
GENERAL MEETING OF THE BOARD OF DIRECTORS 
OFTHE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

RESOLUTION NO. 10-26 

Interlocal Agreement with 
Cameron County Regional Mobility Authority 

for Toll Collection Processing Services 

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA") was created pursuant 
to the request of Travis and Williamson Counties and in accordance with provisions of the 
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code 
§ 26.1, et. seq. (the "RMA Rules"); and 

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the 
Transportation Code and the RMA Rules; and 

WHEREAS, the Cameron County Regional Mobility Authority ("CCRMA") was created 
pursuant to the request of Cameron County and in accordance with provisions of the 
Transportation Code and the petition and approval process established in the RMA Rules; and 

WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more public 
agencies may contract with each other for the performance of governmental functions or services 
in which the contracting parties are mutually interested; and 

WHEREAS, § 370.033 of the Transportation Code provides that regional mobility authorities 
may enter into interlocal agreements with other governmental entities for project development 
related services; and 

WHEREAS, the CCRMA previously issued a Request for Information ("RFI") seeking 
expressions of interests and proposals from other Texas toll authorities interested in providing 
toll transaction processing services (including violations processing and debt collection services) 
and services related to acquisition and installation of toll collection equipment; and 

WHEREAS, the CTRMA responded to the RFI and proposed providing the requested services 
using its own expertise as well as the services of its consultants; and 

WHEREAS, the CTRMA and the CRRMA previously authorized entry into an interlocal 
agreement pursuant to which the CTRMA will provide the CCRMA with toll systems 
implementations equipment and services using its own expertise and that of its toll systems 
implementation and maintenance consultant, Caseta Technologies; and 

WHEREAS, the CTRMA previously entered into an Agreement for Violation Processing and 
Debt Collection Services with Gila Corporation, d/b/a Municipal Services Bureau ("MSB") for 
the provision of violation processing, collection management, and court process support services; 
and 



( 

( ) 

WHEREAS, the CTRMA and the CCRMA have agreed that it would be to their mutual benefit 
for the CTRMA to provide needed toll transaction processing services to the CCRMA through its 
own expertise and that of its consultants, including MSB; and 

WHEREAS, attached hereto and incorporated herein as Attachment "A" is an interlocal 
agreement with the CCRMA setting forth various terms regarding the CTRMA's provision of 
needed toll transaction processing services to the CCRMA; and 

WHEREAS, CTRMA staff recommends that the CTRMA enter into an interlocal agreement 
with the CCRMA in substantially the same form attached hereto as "Attachment "A". 

NOW THEREFORE, BE IT RESOLVED, that the CTRMA Board of Directors hereby approves 
entry into an interlocal agreement with the CCRMA in substantially the same form attached 
hereto as "Attachment "A"; and 

BE IT FURTHER RESOLVED, that the Executive Director is authorized to finalize and execute 
the interlocal agreement on behalf of the CTRMA. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st 
day of March, 2010. 

Submitted and reviewed by: 

~~ 
Andrew Martin 
General Counsel for the Central 
Texas Regional Mobility Authority 

Approved: 

Ray A. · kerson 
Chairm n, Board of Directors 
Resolution Number 10-26 
Date Passed 03/31/10 



ATTACHMENT "A" 
To 

Resolution No. 10-26 
Interlocal Agreement with CCRMA 



INTERLOCAL AGREEMENT 

THIS INTERLOCAL AGREEMENT (the "Agreement") is made and entered into 
effective as of the _ day of ___ , 2010, by and between the CENTRAL TEXAS 
REGIONAL MOBILITY AUTHORITY (the "CTRMA") and the CAMERON COUNTY 
REGIONAL MOBILITY AUTHORITY ("CCRMA"), political subdivisions of the State of 
Texas ( collectively, the "Parties"). 

WITNESSETH: 

WHEREAS, the CTRMA is a regional mobility authority created pursuant to the request 
of Travis and Williamson Counties and operating pursuant to Chapter 370 of the Texas 
Transportation Code (the "RMA Act") and 43 TEX. ADMIN. CODE §§ 26.1 et seq. (the "RMA 
Rules"); and 

WHEREAS, the CCRMA is a regional mobility authority created pursuant to the request 
of Cameron County and operating pursuant to Chapter 370 of the RMA Act and Sections 26.1 et 
seq. of the RMA Rules; and 

WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more 
public agencies may contract with each other for the performance of governmental functions or 
services in which the contracting parties are mutually interested; and 

WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility 
authority may enter into contracts or agreements with another governmental entity; and 

WHEREAS, the CCRMA is in need of toll transaction processing, toll collection 
services (including "pay-by-mail" processing, violations processing and debt collection services) 
and toll systems implementation equipment and services related to the SH 550 Toll Project and 
future CCRMA toll projects; and 

WHEREAS, the CCRMA previously issued an RFI, a copy of which is attached as 
Attachment "A", seeking expressions of interests and proposals from other Texas toll authorities 
interested in providing toll collection processing services (including violations processing and 
debt collection services) and services related to acquisition and installation of toll collection 
equipment; and 

WHEREAS, CTRMA responded to the RFI and proposed providing the requested 
services using its own expertise as well as the services of the consultants it supervises; and 

WHEREAS, the CTRMA and the CRRMA previously entered into an interlocal 
agreement pursuant to which the parties agreed that the CTRMA would provide the CCRMA 
with toll systems implementation equipment and services using its own expertise and that of its 
toll systems implementation and maintenance consultants; and 

WHEREAS, the CTRMA previously entered into an Agreement for Violation 
Processing and Debt Collection Services with Gila Corporation, d/b/a Municipal Services Bureau 

- 1 -
435274v6 3/25/2010 10:18:04 AM 



("MSB") for the provision of violation processing, collection management, and court process 
support services (the "MSB Contract"); and 

WHEREAS, the CTRMA, independently and by and through its consultants, has the 
expertise required to provide toll image processing, violations processing and debt collection 
services in connection with toll projects; and 

WHEREAS, the CTRMA is a party to the Statewide Interoperability of Toll Collection 
Systems Agreement (the "Interoperability Agreement"), through which toll transactions on 
various tolled facilities throughout the state are processed and credited to the operator of the 
facility on which the transaction occurred; and 

WHEREAS, the Parties have agreed that it would be to their mutual benefit for the 
CTRMA to provide needed toll collection processing services to the CCRMA through its 
expertise and resources, including those available through the MSB Contract and the 
Interoperability Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the undersigned Parties agree as follows: 

I. 
FINDINGS 

Recitals. The recitals set forth above are incorporated herein for all purposes and 
are found by the Parties to be true and correct. It is further found and determined that the Parties 
have authorized and approved the Agreement by resolution or order adopted by their respective 
governing bodies, and that this Agreement will be in full force and effect when approved by each 
party. 

II. 
ACTIONS 

1. Provision of Services. Subject to the terms of this Agreement, the CCRMA shall utilize 
the resources of the CTRMA and/or its consultants, including the resources and services 
provided under the MSB Contract and the Interoperability Agreement, in connection with the 
provision of toll transaction processing, toll collection, violation processing, collection 
management, and court support services on CCRMA toll projects. The general Scope of Work 
(the "Services") to be provided by the CTRMA is set forth in Attachment "B". In the event that 
CCRMA becomes a direct party to the Interoperability Agreement the parties agree to amend this 
Agreement as necessary to accommodate such change. 

2. Cost of Services and Payment. The cost of services and payments are primarily 
governed by underlying agreements between CTRMA and its consultants and the 
Interoperability Agreement. In accordance with the underlying agreements and established 
processes, and in accordance with a schedule to be mutually agreed upon by the parties, the 
CTRMA, by and through its consultants, shall submit a summary of toll related fees and costs 
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charged and collected in providing the Services under this Agreement and shall also present a 
reconciliation of the related transactions, invoices and accounts. 

The current applicable fees for service are provided in the Rate Schedule set forth in Attachment 
"C". The CTRMA agrees to pay, or cause to be paid, any funds collected by the CTRMA on 
behalf of the CCRMA within 72 hours of receiving those funds. The current Schedule for 
collection of toll related funds is provided in the CTRMA Toll Funds Collection Schedule set 
forth in Attachment "D". The CTRMA may deduct applicable processing fees prior to 
transferring toll related funds to the CCRMA, resulting in a net invoice or payment to CCRMA. 
The funds due and fees deducted shall be clearly shown on the associated summary document. 

Payments due to either party under this Agreement shall be made to: 

Central Texas Regional Mobility Authority 
301 Congress Avenue, Suite 650 
Austin, TX 78701 
Attn: Chief Financial Officer 

Cameron County Regional Mobility Authority 
1100 E. Monroe 
Brownsville, Texas 78521 
Attn: RMA Coordinator 

3. Performance Measures. The toll collection processing services being provided pursuant 
to this Agreement are an extension of the services being provided to the CTRMA under the MSB 
Contract. As such, CTRMA shall assure, through its agreement with MSB and other of its 
subcontractors, that the same performance measures are established and maintained for toll 

· collection processing services on SH 550 and other CCRMA facilities as are applicable to 
CTRMA facilities. CTRMA shall enforce such measures and standards on CCRMA's behalf, 
and CTRMA shall not agree to modify performance measures without the prior written consent 
ofCCRMA. 

III. 
GENERAL AND MISCELLANEOUS 

1. Term and Termination. Subject to the following, this Agreement shall be effective as 
of the date first written above and shall continue in force and effect until June 30, 2015. The 
term of the Agreement may be extended by written agreement of the Parties. Notwithstanding 
the foregoing, either party may terminate this Agreement in the event of a material breach of its 
terms, which may include, but is not limited to, failure to make timely payments of amounts 
owed and failure of the toll coUection processing services to be provided in accordance with this 
Agreement, provided that the party seeking to terminate the Agreement has provided written 
notice to the other of the alleged default and the default has not been cured within thirty (30) 
days of receipt of such notice. 
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2. Prior Written Agreements. This Agreement is without regard to any and all prior 
written contracts or agreements between the Parties regarding any other subject matter and does 
not modify, amend, ratify, confirm, or renew any such other prior contract or agreement between 
the Parties. 

3. Other Services. Nothing in this Agreement shall be deemed to create, by implication or 
otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any 
other service, or to provide or not to provide any service, except as specifically set forth in this 
Agreement or in a separate written instrument executed by both Parties. 

4. Governmental Immunity. Nothing in this Agreement shall be deemed to waive, 
modify, or amend any legal defense available at law or in equity to either of the Parties nor to 
create any legal rights or claims on behalf of any third party. Neither of the Parties waives, 

· modifies, or alters to any extent whatsoever the availability of the defense of governmental 
immunity under the laws of the State of Texas and of the United States. 

5. Amendments and Modifications. This Agreement may not be amended or modified 
except in writing and executed by both Parties to this Agreement and authorized by their 
respective governing bodies. 

6. Severability. If any provision of this Agreement shall be held invalid or unenforceable 
by any court of competent jurisdiction, such holding shall not invalidate or render unenforceable 
any other provision hereof, but rather this entire Agreement will be construed as if not containing 
the particular invalid or unenforceable provision(s), and the rights and obligations of the Parties 
shall be construed and enforced in accordance therewith. The Parties acknowledge that if any 
provision of this Agreement is determined to be invalid or unenforceable, it is their desire and 
intention that such provision be reformed and construed in such a manner that it will, to the 
maximum extent practicable, give effect to the intent of this Agreement and be deemed to be 
validated and enforceable. 

7. Execution in Counterparts. This Agreement may be simultaneously executed in several 
counterparts, each of which shall be an original and all of which shall be considered fully 
executed as of the date first written above, when both Parties have executed an identical 
counterpart, notwithstanding that all signatures may not appear on the same counterpart. 
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IN WITNESS WHEREOF, the Parties have executed and attested this Agreement by their 
officers thereunto duly authorized. 
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CENTRAL TEXAS REGIONAL 
MOBILITY AUTHORITY 

By: 
Mike Heiligenstein, 
Executive Director 

CAMERON COUNTY 
REGIONAL MOBILITY AUTHORITY 

By: 
Pete Sepulveda, Jr., 
RMA Coordinator 
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ATTACHMENT "A" 

RFI 



November 25, 2009 

CCRMA Request for Information Regarding Toll System Implementation 
and Support for SH-550 via Inter-Local Agreement 

The Cameron County Regional Mobility Authority (CCRMA) plans to open its SH 550 Toll Project 
in March of 2010. Tolling operations will commence at that time, although a promotional period 
will likely defer the actual collection of tolls until at least June 1, 2010. In order to have collection 
capabilities in place in a timely manner the CCRMA requires the assistance of an established toll 
system operator. The following summary represents the request that the CCRMA has made to 
the following Agencies to provide information and estimates for toll systems, services and support 
to CCRMA initial Open Road Tolling project at the SH 550 overpass of FM 1847 and UPRR. 

Three Agencies have been identified based on their response to a letter of inquiry that was sent 
from CCRMA to identified toll authorities that implement and operate high-speed Open Road 
Tolling (ORT) Systems and currently, as parties to an inter-local agreement, submit transactions 
to the Texas lnterOp Hub. These are features that are necessary for tolled operations of the 
SH550 facility. In the initial letter, Agencies were asked to confirm their willingness to assist 
CCRMA with this initial toll project. The Agencies that replied affirmatively are: 

Central Texas Regional Mobility Authority 
Point of Contact: Ron Fagan, Director of Operations 

North Texas Tollway Authority 
Point of Contact: Clayton Howe, Assistant Executive Director of Operations 

Texas Turnpike Authority 
Point of Contact: Doug Woodall, Interim Director of Toll Operations 

These three Agencies were subsequently visited for an initial meeting that included a tour of their 
facilities, a briefing of the SH550 Project, a discussion of their toll related capabilities and policies 
and discussions about a potential inter-local agreement (ILA). 

The purpose of this RFI is to gather additional information which, when considered with 
information learned during site visits, will allow the CCRMA staff to make a recommendation to its 
board of directors as to the agency which presents the best opportunity for partnering through an 
inter-local agreement. The recommendation will consider all factors, including estimated cost of 
services, compatibility of approach to tolling, flexibility of systems and business rules to 
accommodate unique aspects of CCRMA's operation, ability to implement in a timely manner, 
and commitment of resources necessary to accomplish CCRMA's objectives. It is anticipated 
that the agreement will be for a minimum period of two years. The CCRMA sincerely 
appreciates the willingness of its fellow Agencies to assist the CCRMA and will do everything 
possible to simplify the partnering process. 

As part of each Agencies response to this RFI, CCR MA respectfully requests that the Agency 
provide estimated costs, using the instructions and worksheet provided, for the following: 

1. Installation and Testing of the Following Systems: 
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a. In-Lane Systems 
b. Back-Office Systems 
C. Front-Office Systems 
d. Network Equipment 
e. Surveillance Systems 

2. Project Support: 
a. General Project Support 
b. Business Rule Development 
C. System Integration 
d. Training 
e. Court Process Development 
f. Documentation 
g. Marketing Support 
h. Public Relations Support 

3. Maintenance and Warranty: 
a. Remote Maintenance 
b. Preventative Maintenance 
c. Warranty (Year 1) 
d. Spare Parts 

4. Post "Start of Tolling" Toll Services: 
a. AVI Transaction Processing 
b. Image-Based Transaction Processing 
c. Video Bill Processing 
d. Retail Transponder Distribution Support 
e. Collections Management 
f. Court Process Support 

Target Schedule 

The following schedule is provided as guidance to those participating in this exercise. The 
CCRMA appreciates that Agency staffs are busy and CCRMA will do everything possible to 
accommodate the particular needs of each Agency. 

Wednesda ,Nov. 18 
Frida , Nov 20 

Final RFI Sent November 25 
December 1 
December 10 Board Meetin 
December 11 
December 2009- March 201 O 
March 2010 

E June 2010 

The estimates should consider the short time frame for implementation and the necessity of 
beginning toll operations in March 2010 and actual toll collection on June 1, 2010. If there is a 
concern that implementation by this date is not possible, please indicate the earliest date for 
completion of the work. 
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Point of Contact 
Questions related to this RFI should be directed to: 

Dan Baker 
HNTB Corporation 
dlbaker@hntb.com 
303-210-0354 

Supporting Documents 
Attachment A- Cost Estimate Instructions 
Attachment B - Cost Estimate Worksheet (provided as part of the RFI and as a separate file for 
data entry) 
Attachment C - Preliminary Plan Sheets (Provided as a separate file for printing purposes) 
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ATTACHMENT A 
Cost Estimate Instructions 

This attachment provides instructions for completing the Toll System Cost Estimates Worksheet. The 
estimate should be based on the authority's: 

• Existing Open-Road Tolling (ORT), Back-Office and Front-Office system designs and should 
assume that CCRMA will adopt the authority's general business rules and policies. Based on 
our initial meetings with the authorities, it is assumed that many of the common business 
rules are configurable and that the selected authority will be willing to work with the 
CCRMA, where feasible, to customize configurable settings. 

• Existing system integrator contract(s) 
• Approved internal staffing and budget approvals 

The estimates should also consider the short time frame available to begin toll operations in March 2010 
and actual toll collection on June 1, 2010. If there is a concern that these dates are not achievable, 
please indicate your earliest estimated dates for same. 

The cost estimates should assume that CCRMA will pay for and take ownership of all equipment 
installed at these CCRMA locations. The potential loan or lease of equipment can be discussed at a later 
time. Please note that this RFI is only for tolling at the location identified in the plan sheets. 

A spreadsheet is provided to facilitate the estimation of costs. The following instructions provide general 
guidance for each section of the estimate. Information should only be entered in the un-shaded cells. 
When necessary, please use the comment column to document assumptions and/or clarify the cost 
estimating method used. If the system, service or support item cannot be provided, simply note that in 
the comment field and leave the related cells blank. 

1. Toll System Description of Services and Instructions for Estimates 
This section should reflect all anticipated costs for hardware, software, licensing, installation and testing 
of the following toll system components. 

A. In-Lane System Costs - This section should include ORT toll systems for mainlane tolling that 
support two travel lanes in each direction and shoulders as depicted on the attached plan 
sheets. This section should include the estimated cost of all In-Lane and roadside equipment 
and a UPS capable of sustaining the systems for 60 minutes without other power. An 
adequately sized portable generator should also be included in the cost estimate. This 
section should include equipment, installation and testing of the system. If the provided 
system is in production on an existing facility, a limited amount of formal testing will be 
required. This limited formal testing can be assumed to be part of a single overall 
operational test of the entire system. 

8. Back-Office Systems - This section should include the estimated cost of all on-sitP. (in 
Cameron County) back-office systems required to: 

• Aggregate transactions from the lanes 
• Store and forward transactions to the remote back-office 
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• Provide for transactional and financial audit and reconciliation 
• Provide system support for the maintenance activities described below 
• Provide a secure enclosure for the back-office systems 

If the provided systems are in production, a limited amount of formal testing shall be 
required. This limited formal testing can be assumed to be part of a single overall 
operational test of the entire system. 

C. Front-Office Systems - This section should include the estimated cost of all on-site (in 
Cameron County) front-office systems required to: 

• Provide and install three customer service representative (CSR) systems at a walk-up 
customer service location in Cameron County. The estimate should include all 
necessary peripherals (printers, readers, etc) required to fully service walk-up 
customers; including, the issuing of transponders, full account creation, payment 
processing and customer support activities. CCRMA will provide the building, desks, 
office space, etc. It is assumed that these systems will remotely access the CSC/VPC 
system. 

• Provide and install two transponder vending or kiosk systems that will likely not 
have full remote access but rather distribute transponders and rely on the 
customer to create an account either on-line or over the phone. CCRMA will follow­
up individually with each authority regarding their current capabilities in this area. 

If the provided systems are currently in production, a limited amount of formal testing will 
be required. This limited formal testing can be assumed to be part of a single overall 
operational test of the entire system. 

D. Network Equipment - This section should include all estimated costs for network 
equipment and testing required to provide for following: 

• Connectivity of all In-Lane and Roadside equipment. 
• Connectivity from the In-Lane Systems to the Back-office. 

• Connectivity between the Back-Office and the authority's remote Back-Office 
Systems. 

• Connectivity between the Front-Office Systems and the authority's remote 
Customer Service Center Systems. 

• Connectivity between the Surveillance system and the Video Host System. 

This section should include only the network equipment and assume that the required fiber, 
wireless and/or long-haul circuits will be provided and paid for by the CCRMA. 

E. Tolling Point Surveillance System - This section should include all estimated costs for 
surveillance systems to monitor the tolling point as well as some reasonable distance both 
upstream and downstream of the tolling point. It is assumed that the system will be 
connected into the Agency's existing surveillance systems and have similar capabilities. 
Assume that the CCRMA will provide an adequate long-haul communication path between 
the systems. Ideally, the CCRMA should also have the capability to access the camera feeds 
via a standard browser (assuming the CCRMA has provided connectivity between their PC's 
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and the required devices). It should be assumed that the camera feeds will be monitored, 
recorded and stored per the current monitoring and data retention rules. 

2. Project Support Description of Services 

This section should include all estimated Agency costs for Project Support Activities. "Units" should be 
of the type that is preferred by the Agency (e.g., LS - Lump Sum, Hrs - Hours, Units - Generic Work 
Units) 

A. General Project Support-This section should include all estimated Agency costs for project 
management, meetings with CCRMA, internal coordination with operations and 
maintenance teams, etc. 

B. Business Rules Development - This section should include all estimated Agency costs for 
assisting the CCRMA in understanding the current Business Rules and defining all 
configurable parameters. 

C. System Integration - This section shall include all estimated costs for development required 
to integrate CCRMA into the existing operational systems. Integration should include 
changes to existing systems, Automatic Call Distribution (ACD), and Interactive Voice 
Response (IVR), website to provide a CCRMA branded instance, etc. 

D. Training - This section should include all estimated Agency costs for training of CCRMA 
personnel, including: 

• Lane Maintenance training of local Cameron County maintenance personnel to the 
extent required to meet the approach described in the Maintenance section below. 

• Customer Service Representatives training to the extent required for them to fully 
service walk-up customers, issue transponders and collect money for account 
replenishment, video bills, fees and fines. 

• County finance personnel training to the extent required to perform transactional 
and financial audit and reconciliation with the Agency and reconciliation of toll 
transaction payments from the Agency to the CCRMA. 

• General system report training for CCRMA personnel responsible for the day-to-day 
operations of the facility. 

E. Court Process Development - This section shall include all estimated Agency costs for 
assisting CCRMA with the development of the Court Process in Cameron County. The 
Agency should use their best estimation of costs associated with this effort based on their 
past experience. 

F. Documentation - This section should include all estimated costs for providing 
documentation of the system. It is assumed that the system provided to the CCRMA is in 
production and documented. The Agency should assume that the existing system 
documentation can be reused, with slightly modified if required, to support the CCRMA 
system. As-built drawings, specific to the SH-550 installation, should be provided. 

G. Marketing Support - This section should include all Agency estimated costs for Marketing 
Support including; assistance with a marketing plan, web site branding, Cameron County 
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event planning, and initial transponder distribution. Please list these and/or other 
marketing support activities in the cells provided (insert additional cells as required). The 
Agency should use their best estimation of costs associated with this effort based on their 
past experience. 

H. Public Relations Support - This section should include all Agency estimated costs for Public 
Relations including; assistance with a communications plan and development of surveys. 
Please list these and/or other marketing support activities in the cells provided (insert 
additional cells as required). 

3. Maintenance and Warranty Approach 
The CCRMA will provide local maintenance personnel to perform related on-site tasks and assist as 
required with the maintenance of the toll system. It is assumed that the Agency will monitor and 
respond to alarms and tickets in a manner consistent with the support of their existing systems. ~fter 
meeting with the authorities, it is assumed that most alarms and automatically generated trouble tickets 
with be investigated and resolved remotely. However, local personnel will be available, at the direction 
of the Agency, to assist with issues that require on-site support. Local maintenance personnel will have 
been trained by the Agency to access spare parts, perform sub-component replacements, properly 
handle the return of defective equipment, properly administer inventory as required, etc. It is assumed 
that any required on-site maintenance support, beyond scheduled preventative maintenance and 
tuning, will be paid for by CCRMA on a time and material basis. 

A. Maintenance Remote Support - This section should include the estimated annual cost of 
remotely monitoring the toll system and responding to and resolving alarms and trouble 
tickets. This section should also include the cost of monitoring the surveillance cameras in a 
manner consistent with the Agency's current operations and if required, calling designated 
Cameron County contacts. 

B. Preventative Maintenance - This section should include estimated labor and expenses for 
annual preventative maintenance and system tuning as required. 

C. Warranty - This section should include the estimated cost for the first year of warranty on 
the system (if required). 

D. Spare Parts - This section should include the estimated cost of an initial set of spare parts. 

4. Post "Start of Tolling'' Services 
This section should include the estimated costs for providing customer service and related operational 
support. It is assumed that the estimate provides the cost of all labor, materials and expenses required 
to service CCRMA customers, both paying and non-paying. If any of these costs are based on reaching 
certain volumes, that should be noted in the comment section and CCRMA can follow-up. 

When completing this section, designate only the unit type and per unit cost. CCRMA will estimate 
quantities and discuss these with the authorities. Where additional rows are provided, feel free to add 
the individual cost items involved in the task (add additional rows if required). 

A. AVI Transaction Processing - This section should include the estimated fee charged to 
CCRMA for processing of AVI transactions. 

CCRMA Request for Information - Attachment A Page4 



B. Image-Based Transaction Processing - This section should include the estimated fee 
charged to CCRMA for processing of image-based transactions. 

C. Video Bill Processing- This section should include the estimated fees and costs charged to 
CCRMA for processing and sending video bills. 

D. Retail Transponder Distribution Support - This section should include all estimated costs 
for supporting retail transponder distribution in Cameron County. 

E. Collections Management - This section should include all estimated costs for providing and 
managing the collections process. 

F. Court Process - This section should include all estimated costs for managing the court 
process. 

5. Additional Costs 
This section should include any costs that are not identified or do not fit into the above listed categories. 
The CCRMA will follow up directly to discuss any costs listed in this section. 
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1 I ITOLL."SYSTEM ; 
Al I ln-l.ane Systems 

In-Lane Systems as described In the Toi System 085Cription of Services 

Bl I Back-Office Systems 
Back-Off.ce Systems as described in the ToQ System Description of Services 

Cl I Front.Qffice Systems 
Front-Olia! Systems asdeoaibed;,lhe Toi Syst,m De~ o1-. 

DJ I _Network Equipment 
Nelw<><k Equipment as described in the Toll System Description of Services 

EI I Surveillance Systems 
&.nielll.n::e Sy;tems as desaibed in lhe TDI 5-l!_tem Oesaiplion of SetYloes 

.. ,2· .. . PROJECT SUPPORT · 
A General Project Support 

Gene,<a1 Proil!d Sui.,ort as deso\bed in the Prtjed S'41f)Cft Oesaiplioo of Ser.ices 

B Business Rules Development 
Business Rules Devet.vv,,ent as described in the Pro""" &JMort Descrintion of Services 

C System Integration 
Svstem lntearation as descooed in the Pmlect &Jooort Descriation of Services 

D Training 
TrainiM as desclibed In the Pro...,. &Jnnnn DescriDliC11 af Services 

E Court Process Development 
Court Process Develnnment as described in the Proiect Su•~rt Descrinlion of Services 

F Documentation 
Documontaoon as described in the P""°ct Su•=rt Desaiotion of Services 

G Marketing Support 
Mar1celinn Suooort as described in the Proiect SUnruvt Descriooon af Services 

H Publlc Relations Support 
Public Relations SU•""" as described in lhe PraiAcl Sunnort De•,..,lion of Services 

. 3 . . M'AINTENANCE AND'WARRANTY .:_ ~-. : . ' . . . " 

' 
A Remote Maintenance 

Remote Malnlenance as described in the Maintenance and Warrantv Descriotion of Services 
B Preventive Maintenance 

Preventive Malnlenance as descliled in the Mainlenance and Warrantv Descriotion ol Services 
C Warranty (Year 1) 

Warrantv as described in the Malntanance and Warrantv DeSC/lntion of Services 
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ATTACHMENT "B" 

SCOPE OF SERVICES 

The CTRMA shall provide toll transaction processing, image processing, Pay-by-Mail invoicing, 
violation processing services, and court support services for the purpose of collecting toll-related 
funds on behalf of the CCRMA. The Scope of Services may include, but not be limited to, the 
following tasks on behalf of the CCRMA: 

1. The CTRMA shall collect and distribute to the CCRMA toll funds collected on behalf of 
theCCRMA. 

2. The CTRMA shall provide assistance to the CCRMA in properly reconciling the 
payments from CTRMA to CCRMA and, if applicable, payments from CTRMA's 
Consultants to the CCRMA. 

3. The CTRMA shall process all transactional and image data from specified in-lane toll 
collection systems in Cameron County. 

4. The CTRMA shall process transactional and image-based data in accordance with the 
agreed to business rules, policies, and procedures. 

5. The CTRMA shall submit transponder-based and applicable image-based transactions to 
the Texas Statewide Interoperable Hub, in accordance with the approved Texas statewide 
interoperable business rules and interface control documents. 

6. To facilitate the processing of CCRMA transactions, the CTRMA shall submit any 
required changes to the Statewide Interoperability Committee per Attachment A - Section 
2 of the Texas Statewide Interoperability of Toll Collection Systems Agreement. 

7. The CTRMA shall make an effort to include the CCRMA in the review of toll transaction 
processing agreements that affect the processing of CCRMA transactions or may result in 
a change to the toll transaction fee structure or performance measures. 

8. Either directly or through access to consultant-provided systems and reports, the CTRMA 
shall make all reasonable efforts to provide to the CCRMA the same access to 
information and reports that the CTRMA requires to audit, reconcile, or resolve customer 
service or financial related matters. 

9. CTRMA shall all reasonable efforts to provide to the CCRMA the same ownership of toll 
transaction related information that the CTRMA is afforded through their consultant 
agreements. 
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ATTACHMENT "C" 

RATE SCHEDULE 

In accordance with the provisions of Appendix "B" of the Agreement between the CTRMA and 
the MSB for Violation Processing and Debt Collection Services, the Texas Statewide 
Interoperability of Toll Collection Systems Agreement, and in accordance with the CTRMA's 
response to CCRMA's Request for Information Regarding Toll System Implementation and 
Support for SH-550 via Inter-Local Agreement, the amount CTRMA is to receive for each 
CCRMA transponder-based and image-based process item is as follows: 

Process Item 
. . 

· Fees.due to.t~~~~JRM~'(or Fun:ds due to the CCRMA 
. .. · tbeir,:~oijjµlt,~n:ts ~1,.<t · · ; from CTR.MA. ( ot. directly 

. . • ' •' ;,( . : ' : _{,';~ . •, :: :: : .• , . . .-··•;.-• ·, :-:<•'_~-: .. 

•. :ft6~ jb.~i_( con~ultants}fo_r ' partners) frij~:<;C:Ql\lA(f pf 
, · · .. : eacb P1'.0C¢~s ite•. :!,. ·.·. 

. ' · ' .'<· ..,_.:,- . · : ,-,/, .r . . . 

. ;:-: :, ; eadiprocess item ' ·. 
*Transactions submitted to the 8% of the toll amount 92% of the toll amount 
Statewide Interop Hub and paid 
by the away agency 
* Pay-by-Mail invoice 16% of the Pay-by-Mail total 84% of the Pay-by-Mail total 
processing and mailing toll amount plus a $1.00 toll amount 

handling fee for each mailing 
*First violation notice $10 $5 
processing and mailing 
*Second violation notice $10 $5 
processing and mailing 
*Final Collection Notice $20 $10 
processing and mailing 
Court Packet development and $50 n/a 
mailing 
License plate image review $.07 n/a 
per correctly reviewed image 
* * Marketing related Processing and mailing cost, n/a 
processing and mailings plus no more than 15% 

*For these items, no fees or funds are due unless the associated toll and/or fees are collected 
from the customer or violator. 

** During the initial tolling operations in Cameron County, the CTRMA and their consultants 
may be asked to process license plate images and send marketing related material to the vehicles 
registered owner. 

The rates paid to the CTRMA have no influence on the toll amount or administrative fees that 
the CCRMA may charge its transponder-based customers, image-based customers, and violators. 
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CTRMA has agreed to pass through, without adjustment, the fees incurred for processing of 
CCRMA transaction and images and in accordance with the provisions of the above-mentioned 
agreements, provided that these rates, while currently in effect, are subject to periodic review and 
adjustment by mutual agreement. 
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ATTACHMENT "D" 

CTRMA TOLL FUNDS COLLECTION SCHEDULE 

Currently, the CTRMA collects toll related revenue per the schedule below. Unless an 
agreement is made for direct payment, CCRMA funds will be collected by the CTRMA on the 
same schedule. 

1. Funds are transferred to the CTRMA on a daily basis from the Texas Turnpike Authority. 
Generally, the funds transferred are for transactions submitted anywhere from 7-10 days 
prior. 

2. Funds are transferred to the CTRMA on a monthly basis from agencies that are a party to 
the Texas Statewide Interoperability of Toll Collection Systems Agreement (other than 
the Texas Turnpike Authority). 

3. Funds are transferred to the CTRMA on a weekly basis from the Municipal Services 
Bureau. Generally, the funds transferred are for payments received the previous week. 
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