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RESOLUTION NO. W OH-\O o)

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is pursuing the
development of the US 183-A turnpike project; and

WHEREAS, the CTRMA has approved work authorizations for its General Engineering Consultant
(“GEC?”) to pursue work necessary for the development of US 183-A; and

WHEREAS, the CTRMA has received unsolicited proposals for the development of US 183-A
through a comprehensive development agreement and has authorized the issuance of a request for
competing qualifications (“RFCQ”), and has reviewed all responses to that RFCQ; and

WHEREAS, the GEC has presented US 183-A Work Authorization No. 3.5 (copy attached as
Exhibit A) which covers additional work necessary for US 183-A as well as work related to the
issuance of a request for detailed proposals (“RFDP”), which is the next phase of the CDA process;
and

WHEREAS, the CTRMA Board of Directors must approve US 183-A Work Authorization No. 3.5
before the GEC may proceed with work thereunder; and

WHEREAS, the GEC has represented to the Board of Directors that the work reflected in US 183-A
Work Authorization No. 3.5 is necessary and appropriate to pursue the development of US 183-A
and the continuation of the CDA procurement process.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves US 183-A Work
Authorization No. 3.5 in the form attached as Exhibit A, provided that (a) no work may be
undertaken that is not within the scope of what TxDOT approves as being reimbursable under the
previously awarded toll-equity funds for US 183-A; and (b) any work commenced under US 183-A
Work Authorization No. 3.5 be subject to the contract to be executed by the CTRMA and the GEC.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31% day
of March, 2003. .

Submitt/e? and reviewed by: Approvgd:

C. Brian Cassidy N Robert E. Tesch
General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 04-07

Date Passed 03/31/04

053071:00003 : AUSTIN : 292299.1




Exhibit B Work Authorization No. 3.5

EXHIBIT B

WORK AUTHORIZATION

Work Authorization No. 3.5

This Work Authorization is made as of this 26™ day of March, 2004, under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of September 1st, 2003 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and FN NEB Corporation
(GEC) This Work Authorization is made for the follomng il fhose, consistent with the

services defined in the Agreement:

55.

Procurement & Technical Ser{\%? JE&? !
Section A. - Scope of Services 45
A.1. GEC shall perform the following Servicesiy

A.2. The followmg Services are not de

provided as Additional Services if aufho Tl
Authority. \
N/A

A.3. In conjungtio
provide the followm

Work Authorizafion will not expire until all tasks associated with the Scope of
Services are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall
- pay to the GEC the amount not to exceed $ based on Attachment B -Fee
Estimate. Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of future Work Authorizations.
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Exhibit B ' . Work Authorization No. 3.5

Section D. - Authority’s Responsibilities -
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

N/A

Section E. - Other Provisions
The parties agree to the following provisions with respeqb this specific Work
Authorization: 7

N/A

‘Except to the extent expressly modified hereing ]
shall continue in full force and effect.

Authority: Central Texas Regional Mobility
Authority

04-03-26 Draft. WA#3.5.Signature Page.Exhibit B : Page 2 of 2
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Attachment A Work Authorization No. 3.5

CENTRAL TEXAS RMA
ATTACHMENT A - SCOPE OF WORK

WORK AUTHORIZATION NO. 3.5

SERVICES TO BE PROVIDED BY THE GENERAL E&%IMERIN G

CONSULTANT (GEC) - PART A (PROCUREMENZ), PART B
(ENVIRONMENTAL) AND PART C (PUBLIC Imﬁb T

TERS : ;~- '1;1ence qualify them to develop
and operate the US 183A toll- fac111ty fo %: “ggievelopment team will be

In summary, this scope v’Tlll’?entall those é%g %‘?f@ﬁo assist the CTRMA in: the
preparation of a Reque, ﬁ“of De ":'13%’ roposals (R%E\DP) the fssuance of the RFDP to a shortlist of
development teams 4( horth ! proposers); ‘*‘é,nd the receipt and assessment of submitted
Detailed Proposals.” %

aEh o ta11 working closely with the CTRMA in the preparat1on
g‘zﬁof a procure ight process / protocol and reasonable time schedule to define

9 ess achidyement milestones between the issuance of the RFDP and the
A1) Ige of eﬁce(s) to Proceed to the selected proposer for the US-183A toll
: by is schedule will allow sufficient time for all elements of the

procure%ent process, including: development of the RFDP by the CTRMA and
GEG; preparatwn of Detailed Proposals by the shortlisted proposers; assessment
of the Detailed Proposals by the CTRMA / GEC; selection of the “Best Value”
proposal; and negotiation of the terms and execution of CDA.

1.2 Develop draft versions of the main sections of the RFDP for the US-183A toll
facility. These main sections will include:

1.2.1 Draft Instructions to Proposers — This document will contain relevant
information to the shortlisted proposers regarding the project and their
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Attachment A

1.3

Work Authorization No. 3.5

associated submittals, including: an introduction and summary of the
project; a procurement schedule defining the major milestone dates to be
adhered to during the CDA procurement process; detailed description of
the procurement process which the CTRMA will utilize during the review
and evaluation of the responses to the RFDP; detailed information
pertaining to the Proposal delivery, content and format; Proposal
evaluation criteria and weighting; CDA award and approval process; and
stipend information and amounts (if apphcable)

1.2.2 Draft Comprehensive Development AgreeArggent —mThJs document will
contain the actual Agreement to be execu,ted between the CTRMA. and
successful proposer. It is anticipated th,a‘g%ﬁ : otion of the RFDP will be

prepared by the CTRMA legal couns8lgand thitid %GEC will serve in a

coordination / review role in the e‘fgl igment of samg

1.2.3  Draft Scope of Work — Th1s d%ggzument will contain de J!lgd information,
specifications, and associg a“%%gance}_tended to appiig 1’15*‘1‘(5*,@1ﬁcally to

the development and implementaf %{1 of He®]S-183A toll fgclhty

-ém

( 3*7

1.2.4 Draﬁ Techmcal Prov151ons — Thls‘g document w111 contain detailed

55
=

A %ﬂh CTRMA staff, legal counsel,
financial adv‘f%s d others to‘@as'%velop a p(ﬁlcy and methodology to divide and
ass1gn%(;§§ risks ad oo giated with t © e design, construction, operation, maintenance
and «ﬁnali}fmg eleme,glts of the US ‘*L83fA toll facility. A Risk Allocation matrix
_:e 1 JH divide, and assign all potential risks associated with
and 1mplé_a e Tﬁﬁ n of the project, including:

V% s; design defect (damages, third party injury); design defect
"" Werk); system integrator (SI) delays; other cost increases
Jyracy of schematlcs and reference documents; alignment

Lt Relocatlon delay due to Utility Ad]ustments, including
umdentlﬁed utilities; cost of unidentified utilities; failure of Utility
“Owners to comply with Adjustment Agreements.

1.3.4 Governmental Approvals: governmental approvals; new environmental
approvals and changes to CTRMA-Provided Approvals due to changes in
Final Design; governmental approvals required due to Force Majeure or
CTRMA-Directed Change After NTP

1.3.5 Force Majeure Events: actions of the elements; acts of war; strikes and
labor disputes; archaeological, paleontological or cultural resource;
threatened or endangered species; changes in law; injunctions against the
Project; temporary no-work restrictions resulting from the discovery
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~Attachment A

1.4

‘ ; der Tasks

Work Authorization No. 3.5

within the Site of any karst features; hazardous materials (third party spills
after proposal date); hazardous materials (existing).

1.3.6 Construction, Supply and Installation: cost increase due to CTRMA-
Directed Change or CTRMA-Caused Delay; differing site conditions;
delay in completion (other than CTRMA-Caused Delay, Force Majeure
and certain uncooperative utility delays); delay in completion due to
CTRMA-Caused Delay, Force Majeure and certain uncooperative utility
delays; constructlon defect (damages, thlrd party mjury) construction

é ML

service due to System Integrator work.

Prepare a Revised Draft RFDP by incorporat' :
agreed to by the CTRMA under Task 1,3%int0 M % arDP prepared under
Task 1.2. An extenswe internal revwﬁgof‘"’ehls Rev1sed”"’i%- fc RFDP will be

ensure completeness. Commen,,ts i
rev1ew process will be dlscussed WIEh% he }

Ir%4 ilstry Rev1ew RFDP utilizing documents / information prepared
iie 1 and 1.5 for transmittal to the shortlisted proposers for their review
an‘ﬂ%’A énmen\ 7written review comments / responses will be formally requested
t s_ljerthsted proposers. Additionally, a series of individual meetings with
bitlisted proposer will be conducted to discuss the RFDP and solicit
feedback; documentation of these meetings will be prepared by the GEC. .All
comments / responses will be reviewed by the GEC; a memo summarizing the
comments / responses will be prepared for submittal to the CTRMA. Comments
identified during this Industry Review process will be discussed with the CTRMA
staff, legal counsel, and financial advisers to obtain their approval prior to
modifying the RFDP.
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Aftachment A Work Authorization No. 3.5

1.7  Assist the CTRMA in obtaining Texas Department of Transportation (TxDOT)
and Federa] Highway Administration (FHWA) approval of the Draft RFDP
(updated per the Industry Review process described in Task 1.6). The GEC will
attend meetings with the CTRMA to present the Draft RFDP to TxDOT and
FHWA; written comments will be formally requested from both agencies.
Comments received from TxDOT and FHWA will be discussed with the CTRMA
staff, legal counsel, and financial advisers to obtain their approval prior to
modifying the RFDP.

2.0 RFDP Phase

2.1. Based upon the completion of Tasks ].ﬁlé,ﬁthru 1.7 orking jointly and
cooperatively with the CTRMA, compﬂ,e; heﬂ?t‘mal REDP. T vQEC will prepare
correspondence for execution by th CTRMA distributing ‘chegEmal RFDP to
shortlisted proposers. & % -

2.2  Develop a secure system for receiving,%ﬁa ) f':'“'éyng, distributing, tracking, storing,
and dating all documents, correspondence" \osimile transmissions, and other
telecommunications after ?fh%ﬁg_ge of acceptanceiofthe Flnal RFDP. Search and
locate a secure site acce fab‘lé%‘} the CTRMAW{5#tore all documents and

correspondence received an ‘wg;‘reate‘"« %ﬂ@:‘gﬁer the date of receipt of the Final

RFDP. With the assistance’ vof the CT‘T""TZ? =xecutive Director, create and

maintain ad ]ﬁ%‘i’ ‘Eértles who ha?-:'e' been authe r‘zed access to the secured data by

the CT,. A Exeeuyve D1rector5>> Create a controlled system in which the

must cheqﬁ out, check in d,be recorded as holding the secured data.
"%{15_

o

‘ffv

orgam%}%a@d&’ﬂ‘drﬁg?g?@@ ags’énes of workshops to be attended by CTRMA

i T ga cour"?ée\; ﬁnanm&f aﬂwsers GEC staff, and shortlisted respondents.
These \?‘Vog%hops wfr}‘b{\he d to allow shortlisted proposers the opportunity to ask
P questions 73t8quest ¢l ﬁcauons on the Final RFDP; it will also provide the

shortlisted p%ﬁ%osers fhe opportunity to solicit preliminary feedback regarding
potential Altefﬁ%,twe Technical Concepts they intend to include in their Technical
Proposals, Thg/GEC will solicit information from the shortlisted proposers such
tha?ﬁjﬁﬁﬁ; das_./ nd related documents / exhibits can be prepared and distributed
prior t ?’-g'workshops minutes of all workshops will also be prepared by the
GEC. Tilie GEC will evaluate questions (oral and written) posed at the workshops
(and submitted later in writing) and draft answers for consideration by the
CTRMA. Upon receipt of CTRMA approval, the GEC will assemble and
distribute CTRMA answers to questions.

2.3

2.4  Assess status of Reference Documents being prepared by the GEC under prev1ous
Work Authorizations. These documents include:

2.4.1 Design Schematic
2.4.2 Utility Memorandums of Agreement
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Attachment A - | Work Authorization No. 3.5

2.4.3 Cooperative Agreements
2.4.4 Environmental Permits / Agreements
2.4.5 Right-of-way Acquisition Documentation

Documentation describing the status of the Reference Documents will be prepared

~ for submission to the shortlisted proposers by way of addenda to the Final RFDP

~ such that the shortlisted proposers can include additional efforts in their Proposals
for the completion of these items, if required.

e

1f %?f%quired, suggested by

2.5 Prepare and issue all addenda to the Final RFD
meetings, discussions, workshops, questions pos

7 potential respondents, and
clanﬁcatlons suggested and / or approved Eﬁ?’ "RMA; addenda will also

td ongmalig?x;_

if requlred

2.6 Working with the CTRMA staff a; e’t‘f}‘f oounselors develop a detarf&d\aé;d thorough
two (2) part procedure and m odgq dpy forge\&aluatmg the Pi /posals to be
submitted by the shortlisted proposers, a “‘f‘“l‘ il

2.6.1 Initial Proposals@,whlch include coﬁe’% stual information pertaining to
Alternate Techmceﬂ @oncepts (ATCs) a?%
evaluated. The eva % :
Proposals will includg a arled:
approved by the CTR A%;;a’ﬂu““ﬁ:’r\jvi;e i w111 be completed such that
'ﬁvehﬂg}atlons of “A‘égéﬂépted” “Coﬂ,éf itionally Approved” or “Rejected”

it b:e‘rha@ieifor each component of the Initial Proposal.

;o osals, Wthh’\I -. o},ude detalled mformatlon pertammg to the

gib tion edug,e and methodology for the .Technical Proposals will

utlhze-;;~ e “B?ﬁVaIuG Concept” process and will include detailed reviews
by a se;pes otﬁspeolahzed Technical Subcommittees approved by the
CTRM‘?A The findings of each Technical Subcommittees’ review will be
docume ited for presentation to the Detailed Proposal Evaluation
' 0 'ttee (appointed by the CTRMA) such that a five level adjectival
;,Iﬁatlon process (Excellent, Very Good, Good, Fair, or Poor) can be
,;.COmpleted by each Committee member for each proposal. ~Upon
completion of the individual Committee member evaluation / sconng, an

average of all scores will be prepared for each Proposal

Upon receipt of CTRMA approval on the evaluation procedures and
methodologies, a workshop will be held to convey this information to the Detailed
Proposal Evaluation Committee appointed by the CTRMA.

2.7  Receive and commence review of the Initial Proposals submitted by the
shortlisted proposers, which include information pertaining to Alternate Technical
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Attachment A ' Work Authorization No. 3.5

Concepts (ATCs) and Aesthetic Screenings. The GEC will establish a series of
specialized Technical Subcommittees approved by the CTRMA to evaluate the
thoroughness and quality of the Initial Proposal responses to each inquiry item
contained in the Final RFDP utilizing the evaluation procedures and formulae
adopted by the CTRMA. The GEC will prepare documentation of the findings
resulting from the Technical Subcommittee evaluations; meetings with CTRMA
staff, legal counsel, and financial advisors will also be held to discuss same.

2.8 Perform detailed reviews of Alternative Techmcal Conéept%(ATCs) submitted by
the shortlisted proposers. These ATCs will 1nc;tg§é proposed changes to the
minimum project requirements set forth in th/
establish an ATC Review Core Team compo@d of sef X
review of these Concepts. Upon ;npﬁlfetlon @%the GEC review,

FRM%: regarding vfffgg 1. ATCs should be
i%;,of the GEC’s

e ' EC w111%~ass1st the CTM‘m obtalmng

agen01es

? % =M
2.9  Prepare corres;vondence for exee Fby t @RMA transmitting the findings of
the CTRIYLA%; Vil atlon of the 3;_ ;'f’ual Proposg 18 (as defined in Tasks 2.7 and 2.8).

This cg‘gfggspondex@g\ will be utf 1zed by the shortlisted proposers during their
prepafation: f their ik ,echmcal Propﬁ}églsa

'

2.10 ﬂRecelve and ;%’é ecé’%%’f‘ dape®
<o "»‘is,i_g)ai; isted P ‘ hosers, which include detailed information pertaining to the
developry o5 'eil imym interim build scenario of the US-183A toll facility
as defined {1} aBRPDP, innovative financing plans, opening schedule, and
“k overall approa@h to the«prOJect review of the associated price proposals submitted
‘the shortlis E% proposers deﬁmng their maximum price for the aforementioned
um mtei;]lm build scerario of the US-183A toll facility will also be
ed. ;,i[‘he GEC will establish a series of specialized Technical
iniiftees approved by the CTRMA to evaluate the thoroughness and quality
of the Iechmcal Proposal responses to each inquiry item contained in the Final
RFDP utilizing the evaluation procedures and formulae adopted by the CTRMA.
There may be other unsolicited technical, contractual or financial proposals in
addition to the base guidelines provided by the CTRMA in the Final RFDP; such
alternate responses also shall be evaluated and reported by the GEC. The GEC
will prepare documentation of the findings resulting from the Technical
Subcommittee evaluations; meetings with CTRMA staff, legal counsel, and
financial advisors will also be held to discuss same.
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Attachment A , Work Authorization No. 3.5

2.11 - Prepare and distribute agenda for meetings called at the option of the CTRMA for
final deliberations pertaining to the Proposals. These meetings will allow the
CTRMA the opportunity to discuss any remaining questions / issues related to the
Proposals prior to the identification of the “Best Value” Proposal. Documentation
of these meetings will be prepared by the GEC.

2,12 Assist the CTRMA in the identification and selection of the “Best Value”
Proposal. An evaluation outline will be prepared which documents the procedure
followed during the evaluation of the Proposals, ind tmg what measurable
developer performance categories were 1dent1ﬁ§ ﬁand 1nd1v1dua11y analyzed.
Using the outline, a detailed summary report of: ’c’t{egewew and analysis process
followed by the GEC will be prepared, desc@ ing hopithe evaluators used the

analytical work performed by the GEC to rthc th%respon':i,: ) a best value order.

%§f1 =

© 2.13  Serve as a resource participant w't?,/the evalyators and thef' staff in
delivering final reports and recon; ?-'é-.'_%gons for best value devef(b ‘%‘8’1‘ selections
and designations to the Committee and¥ -"g;the %g?rd% GEC will alsg prepare final
reports summarizing the deliberations, ?T‘fls and recommendations of the
Comm1ttee and the Board elatlve to the revié %aand consideration of the Proposals

n 'a eg;gpatmn of tl%“ e \elo%er for the US-183A toll

3.0 Post REDP Phase

3.1 With n(:_ 11 parfr S1pati %TRMA staff formulate a future needs forecast
fipasging stafﬁ%g for the '”’?*GEC and CTRMA durmg the further

A -REevdlew the nianagement requlrements and challenges facing the

‘Zr"‘ 2,

_%prepﬁ?eﬁah r%ommendatlon to the CTRMA detailing the staffing

ELTE

_ needs by i sLe and qugﬁﬁcanons and a recommended staffing plan. Develop a

develo ofIO C/QA programs for materials and constructmn quality assurance.
33 Conduct debriefings on behalf of the CTRMA, under the guidance of general

counsel of the CTRMA, for respondents to the RFDP that were not selected to
enter CDA with the CTRMA.

3.4  Prepare a benchmarking evaluation report to capture lessons learned through out
the process and identify alternative or refined strategies that CTRMA should
consider for future procurements. The report shall be based upon a series of
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Attachment A ' _ - Work Authorization No. 3.5

interviews to be held with CTRMA, proposers, CTRMA counselors, and other
appropriate parties. Issues to be addressed include; risk shifting, potential for
contract change orders, quality, time savings, life cycle cost, design and
construction management changes, total project cost, etc.

Part B — US-183A Development Environmental Services

1.0 Water Pollution Abatement Program

GEC will prepare a Water Pollution Abatem;
prepared by the GEC for the US-183A corfi oi‘%isT
“following services: H

1.1 Prepare “cut sheets”
apphcatlon
1.2
1.3

1.4

1.5

£ %n andjgeglmentatlon controls based on current schematic designs for

US-183AT% 3, o

Prepare wﬁeﬁﬁuahty p@rtlons of the WPAP. The water quality portions of the

gﬁto hére are Form 0584 — WPAP Application, Form 0602 —

, Iporary Ston v water Section and Form 0600 — Permanent Stormwater Section.
Ayork w1ﬁ include preparation of these forms as well as all required maps,

desigrihndsbther attachments.
1.10  Collate*and submit the WPAP Application. -
1.11  Compl éle associated project management including correspondence, project

documentation and invoicing; and meetings with the GEC and TCEQ.

2.0 Jurisdictional Waters Assessment

GEC will conduct a jurisdictional waters assessment for all potential jurisdictional water
crossings with the right-of-way of the US-183A facility. This shall include the
performance of the following servicés:
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Attachment A . Work Authorization No. 3.5

2.1  Review all provided previous field work and documentation conducted for the
proposed US-183 A alignment related to jurisdictional waters.

2.2 Conduct necessary field work to identify and delineate all potential jurisdictional
water crossings associated with Alternative 1 alignment of US-183A.

23  Calculate area of impacts to jurisdictional waters associated with the construction
of US-183A. )

24  Prepare a written report of all findings and advise CTRMA Board as to future
Section 404 permitting requirements for the US-183A pgc{)Ject

2.5 Seek USACE concurrence as to no impacts to jurisdje “onal waters assuming all
jurisdictional waters are free-spanned. !

Actual preparation (and associated costs / efforts) of pa

Section 404 permits are
not included in this Work Authorization. ’

implementation of the US-183A corrido

@

1.0  Government Communications ‘*‘3

n‘,

2.1 Complev}{‘e general graph10s design and marketing efforts associated with the
project.

2.2 Compile engineering maps for greater public understanding, incorporating maps
from TxDot, TTA, CAMPO, and the CTRMA Team as needed.

2.3 Create and illustrate brochures for information dissemination.

2.4  Work with TxDOT on creation of slides and presentation materials for a cohesive
message of the mobility crisis and the solutions that can be implemented.

2.5 Work with GEC technical staff in identification and development of their graphics
needs such as Covers and Title pages for Feasibility Studies, Bonding Reports,
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Attachment A _ o Work Authorization No. 3.5

Board Briefings, and other documents that may enhance the professiorial image of
the CTRMA. ' _ »

2.6 Work with PR firms and the CTRMA Public Involvement and Outreach Team to
create print advertisements and flyers that may be needed for a cohesive campaign
incorporating the different concepts and ideas, such as toll tags, which may assist
the media in getting the correct information out to the public.

2.7 Interface with the media to get them the mapping and graphics digital files for use
in their articles.

2.8  Design 1nter10r and extenor 51gnage that may be needeﬁ%for Trade Shows and

DELIVERABLES FOR THE DEVELOPMENT OF Sr 834
Daft policy dividing and assigning physwal a ﬁscal risks.

® O
@,
=
=
Q
o
;>
53
(@]
g
g
H
5
[¢]
2
g
o
/7]
g
=4
E""
cﬁ*
,;n
?.F’

%:.

plan

Draft detail design and construction oversight méf‘ﬁ
e Final Request for Detailed Prop als (RFDP) docum’gﬁt}
e Transmittal correspondence for tHeiRE

e  Workshop documentation
* Question & answer documentation *
RFDP Addenda documents, if requlred\
Document control ity system plat &

Log of telepho%f%onversaf%ns relevant {0} sthe procurement process

Detailed Proﬁé’sa Evaluaue Criteria & M" ,.dology

ixedocunie tl‘gg‘ outcom f Detailed Proposal evaluations

ary Tepoit of "fﬁéﬁ teyiewsdnd analysis process followed by the GEC in

ncom;%;ssmg staffing for the GEC and CTRMA, floor space,
; mputer hardware and software.
o Benchmaﬁr%ng evaluaitlon report documentmg “lessons learned” through out the process

Water quality Best Management Plan design drawings.

Erosion and sedimentation control design sheets.

WPAP forms 0584, 0602, 0600

Final Compilation of WPAP

Documentation of jurisdictional waters assessment, estimate of potential impacts, and

determination of any required Section 404 permit(s).

e Compiled engineering maps for greater public understanding, incorporating maps from
TxDot, TTA, CAMPO, and the CTRMA Team as needed

¢ Brochures for information dissemination.
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Attachment A Work Authorization No. 3.5

o Technical Report Covers and Title pages
e Print advertisements and flyers
¢ Interior and exterior signage.

NOTES:
1)

2)

All design shall be in accordance with TxDOT design criteria, except where variances
are permitted in writing by CTRMA.

The GEC is responsible for purchasing all references, lich are required for the
project. , Ty
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. : Attachmer. . = Fee Estimate

. : - Summary
Part A -- Procurement $ 2,287,574
‘ Part B -- Environmental $ 106,013
- Part C -- Public Involvement $ 156,245
$ 2,549,832
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PART A —~ PROCUREMENT
TASK/ WORK DESCRIPTION

1.0 Pre RFDP Phase
" 1.1 Develop Procurement Management Plan
1.2 Develop Draft REDP .
1.2.1 Draft Instructions to Proposers
1.2.2 Draft Comprehensive Development Agreement
Assist CTRMA Legal Counsel (as required)
1.2.3 Draft Scope of Work
1.2.4° Draft Technical Provisions
13 Risk Allocation Workshops (incl. preparations)
1.3.1 Design Process Risks -
1.3.2 Right of Way Risks
1.3.3 Utility Relocation Risks
13.4 Govemnmental Approyal Risks
1.3.5 Force Majeure Event Risks. -
13.6 Construction, Supply & Installation Risks
1.4 Internal Review Draft RFDP
Update Draft RFDP (per Risk Allocation Workshops)
Conduct Internal Review of Revised Draft REDP
Incorporate Comments from liiternal Review
1.5 Organize Reference Documents
1.5.1 Design Schematic
1.5.2 Utility Memorandums of Agreement
1.5.3 Cooperative Agreements '
1.5.4 Environmental Permits / Agreements -
1555 Right of Way Acquisition Docushentation
1.6  Industry Review RFDP :
Compile Industry Review RFDP
Transmit Industry Review RFDP
Receive / review Industry Review Comments
Industry Review Meetings (1 per proposer; 3 total)
Meeting Preparations
Meeting Participation
" Meeting Documentation
Incorporate Comments from Industry Review

3/26/2004
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80
100
100

2 -

24
24
24

24

24

20

24
12

DRAFT

40

80

80
320
320

48
48
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43
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Attaéhmen( = Fee Estimate

. PART A - PROCUREMENT
TASK/ WORK DESCRIPTION

" 17 TxDOT & FHWA Approval Process
Agency Review Meetings (1 per Agency; 2 total)

Meeting Preparations : 24 24
Meeting Participation oo 16 16
Meeting Documentation 16 16

" Incorporate Comments from Agency Review - 8 40 48

TOTAL HNTB DlRECT LABOR ‘ ‘ 672 - 1440 : 1440 1920 5472

Labor Costs ' - S 86400 S 000 S 76800 . s S 282200
Overhead Costs 15353 § 72221 $§ 132,650 $ 110,542 $§ 117911 % $ 3 433,323
Profit ' . 150% 3 17,889 $ 32,857 $ 27,381 $ 29207 § 3 3 107,334
Total Loaded Labor $ 137,150 $ 251,907 $ 209,923 § 223918 § 5 $822,898
Dijrect Expenses
Plotting and Reproduction s 4,000
Mail and Deliveries N $ 2,500
Travel and Field Expenses ’ $ 5,000
Total Direct Expenses $ 11,500
Total Cost - CDA Procurement Task 1.0 ' 3 834,398
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Attachmen. _ - Fee Estimate

PART A -- PROCUREMENT

TASK / WORK DESCRIPTION

2,0 RFDP Phase
2.1 Compile Final RFDP 8 . 30 40 128
22 Develop Secure Docurnent Storage 7 Handling Systcm 4 4 80 88
23 RFDP Workshops (2 per proposer; 6 total)
Meeting Preparations 8 8 40 40 96
Meeting Participation 24 24 . 48 96
Meeting Documentation 8 24 32
Follow-up Documentatiosi 8 24 32
2.4  Assess Status of Reference Documents
2.4.1 Design Schematic 16 16
242 Utility Memorandums of Agreement 16 16
243 Cooperative Agreements 16 16
2.44 Environmental Permits / Agreements 16 . 16
24.5 Right of Way Acquisition Documentation 16 16
2.5 RFDP Addenda (Assume 2 total). '
Preparation of Addenda 4 8 80 120 212
Issuance of Addenda 4 28 60 92
2.6 Develop Evaluation Procedure / Methodology
2.6.1 Initial Proposal Evaluation 40 40 40 120
" 262 Technical Proposal Evaluation - 40 40 40 120
2.7 Initial Proposal Evaluation 40 400 200 80 720
2.8 Alternative Technical Concepts (ATCs) Review 120 1200 500 900 3120
2.9 Issuance of Comments for Initial Proposal Evaluatjon 24 24 80 80 208
2.10 Technical Proposal Evaluation 120 1200 1200 600 3120
'2.11 Final Meetings / Deliberations 80 24 80 184
2.12 Assist in "Best Value" Selection 80 24 8 112
2.13 Assist in Recommendation to CTRMA Board ‘80 24 8 112
TOTAL HNTB DlRECI‘ LABOR 672 3040 3040 1920 8672
e e R Gl o s o B 0 e P "60'4%@“”"@3"05 ey
Labor Costs $ 47,040 $ 182400 $ 152,000 $ 7 6,800 $ - 3 - $ 458,240
Overhead Costs 15353 $ 72221 °$ 280,039 § 233366 § 117911 3 - 3 - 3 703,536
Profit 150% $ 17,889 $ 69366 $§ 57,805 $§ 29207 § - 3 - 3 174,266
Total Loaded Labor $ 137,150 $ 531,805 $ 443170 $ 223918 3 - $ - $1,336,042
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Attachmer. - Fee Estimate

PART A — PROCUREMENT

TASK /WORK DESCRIPTION
’ Direct Expenses .
Plotting and Reproduction 3 6,000
i Mail and Deliveries $ . 2500
Travel and Field Expenses $ 20,000
Total Direct Expenses $ 28,500
-Total Cost - CDA Procurement Task 2.0 8 1,364,542
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Attachmer. .~ Fee Estimate

PROCUREMENT
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PART A -
TASK / WORK DESCRIPTION
3.0 Post RFDP Phase
3.1 Future Needs Forecast 48 80 ° 128
3.2 QC/QA Program Development 80 160 240
3.3 . Conduct Debriefings of Non-Selected Proposers 16 16
3.4 Prepare Benchmarking Evaluation Report 16 ‘ 80 96
TOTAL HNTB DIRECT L ] 0__ __0 . 480
Labor Costs 3 11,20 $ 19200 § - S - '3 - 5 - - b 30,400
Overhead Costs 15353 § 17,195 $ 29478 ' § - 3 - % - -3 - 3 46,673
Profit 15.0% $ 4,259 3 7302 § - $ - $ - 3 - 3 11,561
Total Loaded Labor $ 32655 $ 55979 % - 3 - $ - b3 - . 388,634
Direct Expenses
Plotting and Reproduction 3 -
Mail and Deliveries $ -
Travel and Field Expenses 3 -
Total Direct Expenses $ -
Total Cost - CDA Procurement Task 3.0 $ 88,634 )
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PART B —~ ENVIRONMENTAL
TASK/WORK DESCRIPTION

1.0 Water Pollution Abatement Plan (WPAP) Development
1.1 Prepare "cutsheets" of Schematic Design Basemaps
1.2 Prepare Utility Relocation Drawings
13 Céordination W/ Environmental Staff .

1.4 Existing Data Review & Collection
1.5 Site Visit
1.6 Determine 100 year drainage flows
1.7 Water Quality BMP Design
1.8 Erosion / Sedimentation Control

. 1.9 'WPAP Preparation
1.10 WPAP Compilation . .
1.11 Project Management & Meetin

2.0 Jurisdictional Waters Assessment _
2.1 Review previous field work
22 Conduct necessal:y field work
2.3 Calculate area of impacts
2.4  Prepare written report
2.5 Seek USACE concinrence

Aftachmen. = Fee Estimate
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Overhead Costs
Profit
Total Loaded Labor

Direct Expenses-
Travel / Mileage
Reproduction
Maps / Photos

' Total Direct Expenses

Total Cost - Environmental

3/26/2004

T % - 8§ - § 780 § 12640° $ 10020 4560 -8 35020
153538 - 8 - § 11975 § 19406 § 16765 $ . 7001 § -55148
150% 8 - 8§ - § 296 $ 4807 § 4153 1734 'S 13,660
S - 8§ - § 22742 5 36853 5 31839 § 13295  S$104,728
$305
$440
$540
$1,285
$106,013
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Attachmer .= Fee Estimate

PART C - MANHOURS
TASK / WORK DESCRIPTION
1.0 ,Government Communications 140 240 160 150 700
2.0 Project Graphic Design
2.1 Graphics design / marketing 8 20 28
2.2 Compile maps (from TxDot, TTA, CAMPO, CTRMA) as needed 8 20 28
23. Create/ illustrate brochures 8 20 28
24 Coordinate w/ TXDOT on presentation matenals 8 20 28
2.5 Prepare graphics for Covers and Title pages for of various reports 8 20 28
2.6 Assist in development of print advertisements / flyers 8 20 28
2.7 Interface with media re: graphics coordination 8 20 28
2.8 Design interior and exterior signage (Trade Shows, Presentations) 8 20 28
TOTAL HNTB DIRECT LABOR 204 240 320 160 924
Labor Costs 5 14280 5 14400 5 16000 $ 6400 § s - 5 SL080.
Overhead Costs 15353 § 21,924 § 22,108 § 24565 $ 9,826 3 3 - $ 78423
Profit 150% $§ 5431 8§ 5476 § 6085 § 2434 § 3 - $ 19,425
Total Loaded Labor - $. 41,635 $ 41985 § 46650 § 18660 $ $ - $148,929
Direct Expenses.
Travel / Mileage $1,316
Reproduction $5,000
Maps / Photos $1,000 -
Total Direct Expenses $7,316
Total Cost - Public Involvement $156,245
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