
GENERAL MEETING OF THE BOARD OF DIRECTORS 
OFTHE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

RESOLUTION NO. 09-08 

183A Northern Extension 
RTG Work Authorization No. 2 

WHEREAS, the Central Texas Regional Mobility Authority ("'CTRMA") was created pursuant 
to the request of Travis and Williamson Counties and in accordance with provisions of the 
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code 
§ 26.01, et seq. (the ··RMA Rules''); and 

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the 
Transportation Code and the RMA Rules; and 

WHEREAS, the first phase of the CTRMA's 183A Project was opened for use on March 3, 2007 
with usage significantly above projections; and 

WHEREAS, the design and construction of the 183A main lanes north fi-om FM 1431 was 
anticipated to begin sometime after 2012; however, due to the success of the first phase of the 
183A Project, it was determined that such efforts should be undertaken immediately regarding 
the extension of the main lanes from north of FM 143 1 to north of RM 2243 (the "l83A Main 
Lane Extension"); and 

WHEREAS, in Resolution No. 08-50, dated August 27, 2008, the Board of Directors authorized 
the Executive Director and CTRMA staff to negotiate and enter into a Contract for Engineering 
Services with Rodriguez Transportation Group for design and engineering services related to the 
183A Main Lane Extension (the "RTG Contract") and the RTG Contract was finalized and 
executed; and 

WHEREAS, the CTRMA, in coordination with its engineering and financial advisors, has 
determined that acceleration of the design and engineering services under the RTG Contract may 
be beneficial in connection with obtaining more favorable permanent financing of the I 83A 
Main Lane Extension, and the scope of such accelerated efforts are set forth in Work 
Authorization No. 2 for the RTG Contract, substantially in the form set forth in Attachment "A" 
attached hereto and incorporated herein; and 

WHEREAS, HNTB, as the CTRMA's General Engineering Consultant and the Project Manager 
for the J 83A Main Lane Extension, has represented to the Board of Directors and CTRMA staff 
that the acceleration of the scope of services reflected in Work Authorization No. 2 and the cost 
thereof are necessary and appropriate for the continued efficient and timely design and 
completion of the 183A Main Lane Extension. 



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves Work 
Authorization No. 2 under the RTG Contract in substantially the form attached hereto as 
Attachment "A" as it relates to the acceleration of the scope of services to be provided 
thereunder, provided that any work commenced under Work Authorization No. 2 be subject to 
the terms and conditions of the RTG Contract. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th 
day of February, 2009. 

Submitted and reviewed by: 

mNi o 
Counsel for the Central 

Texas Regional Mobi li ty Authority 

Approved: 

/Jvc~ 
R~bert E. Tesch 
Chairman, Board of Directors 
Resolution Number 09-08 
Date Passed 2/25/09 



ATTACHMENT "A" 
TO 

RESOLUTION NO. 09-08 
WORK AUTHORIZATION NO. 2 

TO RTG CONTRACT 



HNTB Corporaticn 301 Cor,q .. ess A•.-enu~. 
S·J1tt> 000 Eru;ir.ee,s l..t~~1t~,ts ~1J'lrers 
A!.iSttf\, r ~'(:1S:. ;s; JI 

TO: 

FRO:0-1: 

DATE: 

\V..:s Burford. l'.E. 
Dirct:tl.lr of Engineering 
CTR:--.IA 

Richard L. Ridings. PE. RPLS 

February 12, 2009 

hle~hone 1~12) J.J7·559U 
F"acsi.,·u:e \512) .:.n 51?9 
',\ww.nn.t!J.com 

.I/ <' Ill O r 1/ 11 t/ II /JI 

SL'BJECT: 183A N<Jrrl1 Extension PS&E - RTG Suppkmenlal Scope and Fee Review 

Rodriquez Tr:msportarion Group has submi!led :l Suppl<:mental Scope anti Fee 10 compensate for 
an accelerated schedule that has been revised from the schedule ddincd in the original \V,irk 
Authorization No. 0 1 for CTRivlA Contract No. 09183A2.J601 E. 

The additional tee being requested is a result oflhe following: 

HDR. I nc.(Strnctural): 
I. Need 10 secure nddilional staff 
2. Compensate for overtime pay 
3. Compensate for costs associated wilh travd nnd lodging for out of town staff 
.J. Compensate for additional inte111al coordination time. 

Inla nd Geodetics (Sun-ev): 
I. Nc.:d lo secure additional staff 
2. Compensate for overtime pay 
3. Compensate for equipment rental tees 

Fugro (Gcotcchnical): 
I. Need to secure additional staff 
2. Compensate for additional equipment 

The proposed supplcmenial foe is for the nmount ofS259.8.J7.00. 

Bnse,1 on our review o f the scope and foe, I would like 10 rcco111111cncl appro,·nl of the additional 
fee to compensate for the accelerated schedule. 

Please kt me know if you have any questions or concerns. 

Cc: Larry Shumway, P.E. HNTB 
File 



SLPPLE;\1£\T,\L \\'ORK .,vrHORIZ..-\TI0:'-1 \0. 112 

TO \\'ORK AUTIIORIZA TION \0. Ill 
CO\TR..\CT FOR E:'\Gl:--iEERl'.'lG SER\'ICES 

THIS Sl'PPLE;\IE'.'iTAL WORK AUTHORIZATION i, 1m1dc pursu:111t tt) the tcnns 
and c:,1nditk1t1s or ,.\11idc -l of rhc Comroc:t for Engini:e,ing Sen ic:cs (1hc C\1n1rac:t) c:ntcrcd inll> by 
:ind hctwl.'l.'n the Cc:im,11 fcxas Regional '.\lt>hility ,·\utl1<1ii1y (the . .\u1ho1ity) :111d Ro1lri!.!uez 
Tr,m~i.1011,uion Group. Inc. (th<! Enginc:c:r) d,nc:J ________ _ 

The follo\\·ing terms and comliti,111s of Work Authori1.atio11 No. 01 arc hereby :11ncnJcd :is 

ti1llows: 

PART I. The Engin~r "il l pcrfonn engineering sctYic:t's generally ,kscribed as 1mnspo11ation 
engineering .incl design scrvic:t.-s for the 183..\ North Extension Project. TI1e 01iginally proposed 
sd1edule to complete the design services was 260 days lrom 1he Notice to Proceed date. The 
re\'iscd design scheduled is estimated at l-l5 day from the Notice to Proceed d.ite as more fully 
describe-ti in bdow. ·n,e accelenned design schedule has resulted in increased cost associated wi1h 
securing acldi1ional resources and equipment and cost associated with overtime pay. 

PART II. The 111aximu111 amount pa).ible under 1his Lump Sum Work Authmization is 
i,w·eased by S 259.8~7.00 from $ 4.933.356.00 to $ 5.193.203.00. The additional costs are 
shown in Exhibit D. Fee Sd1edule. :ittachcd h..:rcto. 

Part IV. Consultant shall perform the Services and deliver the related Documents (if any) 

accord ing to the following schedule: 

Services under Work Autl1orizatio11 No. I and Suppkmental Work Authorization No. I shall be 
substantially complt:ted on or before June I. 2009, in accordance witl1 the Schedule Milestones 

as shown in EXH1131T C. 

TI1is Supplemenlal Work Authorization shall become effective on the date of tinal execution of 
the pa11ies hereto. All other tenns and conditions of Work Authorization No. 02 not hereby 
amended are to remain in full force and effect. 

IN WIT NESS WHEREOF, this Supplemental Work Authorization No. 2 is executed in 

duplicate counterparts and hereby accepted and acknowledged below. 

THE ENGINEER 

(Signature) 

( Printed Name) 

(Title) 

(Date) 

Supplemental WA No. 02 
tu WA No. 01 

CENTRAL TEXAS REGIONAL 
MOBILITY AUTHORITY 

(Signature) 

;\,like Hciligcnstcin 

Executi\'C Director 

(Dale) 

I of I 



EXIIIBIT A 

Suppkmt.·nt,,I \Vl~rk.. \tlllll1ri1;11ton ~ ll. 1 
ro \Vl,rk .-\rnh,.'ri,ata'lll ~\\, I 

SERVICES TO 13E l'ROVIDED BY THE . .\UTHORITY 

The ..\uthuricy sll:111 perform :tnd pro, ide the following in :1 timely manner so as not to delay the 
Sen icc~ Ill b<:! pro, idcd hy tlte Engineer: 

I. .-\uthllrizc chc Engineer in\\ riling to proceed. 

1. Render re, iC\\S. decisions anti :tpprovals as prnmplly as necessary to al low fi.,r the 
expedit ious performance of the Sc·n ices to be provided by the Engineer. 

J. Rc\'iew and ~,ppro,·e lhc Engineer's progress schedule with milestone itctidties ~md.'or 
delivembles idcntiticd. 

4. Prm ide timdy re,·iew amt decisions in response to tl1e Engineer"s ret1uest for inlonnation 
and/llr required suhmillals and ddi,·ernbks. in order for the Engineer to mainrnin che 
:ll,,'fCCd-upon wMk schedule. 

02' I 2'20()9 1\ · l 



E\:11 18 1T B 

Suppk•n11..·111:tl \V-.wk. \u1lh,1ri1.;1til'lll No. ~ 
ro \V'-1rk .\tHh-.lrit.;Hi-.m ~\). 1 

SERVICES TO RE PROVIDED BY THE El\GINEER 

1 he Design C,rnsuh,llll Engineer. herein relcm:d lo :is the ··Engined', s l1all he responsible for the 

,rcwk described in this Scope of Services. 

The acltlition,11 Scope of Work lo be pcrfonncd by the Engineer under this Supple1m:n t'11 Work 

.-\urhoiizarion is described as follows: 

• Additional staff shal l be acquired IO assure thal the accelerated project schedule wil l be met. 
Tra,·d aml lodging expenses will he required for some of the added rt-sources. 

• Additional project management Jilli coordination ctfo1t \\·ill lle required lo properly manage the 

required additional s ta rt: 
• Atklitinnal compensat ion will be required for hours over ~O per week to meeting rhc 

accelerated project schedule. 

1.04 Gt-otechnical Investigation 

A. The Engineer shall secure a thi rd part y drill rig to assure that the accelerated project 

schedule is 111.::1. 

B. The Engineer shal l secure addi ti onal s taff{EIT Logger) to log behind the dril l rig. 

C. ·n,e Eng ineer shall provide :idditional compensation for qualified personnel for hours 

over -10 hours per week. 

1.05 Supplementa l Surveying 

A. The Engineer shall secure additional s tnfTlo assure that the accelerated project sched ul e 

will be met. 

B. The Engi neer shall pro,idc add itional compens,1tion for qual itied personnel for hours 

o,·er -iO hours per week. 

1.11 Structural Design 

A. n1e Engineer shall secure additional staff to assure that the accdernted project sd1cdule 
will be met. Travel and lodging expenses ha\'C been added for ad,lition.il staff. 

B. n1e Eng ineer shal l provide additional c,)mpcnsation for qualified personnel for hours 

over -10 hours per ,,·eek. 

02/12;~009 
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1.1 lJ Cnnrdin~ttion. \ k~tings .. ~ lnn1ki11g 

Suppk111t.·111.1I \VllJ I,.. .-\ ullhm7.1lil,n " 'l· .:! 
r\l \Y,lrk :\ utl1llril:Hll'11 ;\:tl. I 

r\ . The Engineer ,\ill , ondui.:t additional imcrnal design m:111:1gc111cnt :Ind i.:,1,mJi11ation to 
ensure that all design dct:1ils :11·c prngres;ing in ,1 similar m:111ncr to allow for i.:onsistcnt 

111:rn d<>.:mnents. 

B. The Engineer \\'ill add additi,111:1! QA.QC s1afft,1 assure th,, r,,ugh and 11ui.:k re,·icws. 

C. The Pri1m: pro,·ider and sub-providers 1101 secking:ulditional compensation. associated 
,, ith the accderatcd schedule, is based on the following assumptions: 

• There will be a reduced number of proj,.:ct workshops 

• There will be a reduced number of project Bi-weekly design coordination meeting 
and internal project team meetings. 

• There will be a reduced number of project rC\'icw meetings. 

• There will be reduced invoking d"fort due to the ai.:,elcrated schedule. 

If une.xpedcd drcumsrnnces dday the tinal deliverable date where the assumptions nbo1·e 
are no longer applicable. then the Prime provider anti the sub-pro.iders \\'ho have not 
rc(1uested additional compensation shall be allow to re-evaluate their effort and requt.'Sl 
additiona l compensation undc!r a st:parale supplemental work authorization. 

02/12/201)9 
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F.'i:HIBIT C 

\\.ORK SCHEDULE 

Supph.m11.:m;1I \\\lrk \udh.,ri,alilm ~ o. ~ 
r,, \\'lll"k .\ull11,ri,~tilll1 ;\1ll. I 

The Engineer 11 ill perfonn engineering setTices describe,! in Work .-\u1h11riza1i,1n '-!o. I and 
Supplemental Work .-\ulhoti Lmi,,n :--it1 . I and ll'ill submit ddin,r:ibks 1,, 1he .\mhtllily bascu llil the 

foll,111 ing Work Schedule milestolll:s: 

Transmiual ofromplctc,1 lni1ial Design .. . . .............. (-17 cakmlardays) February 23. 2009 

Twnsmitlal uf complctcd 60°1. Design .. .. ...... ....... ...... ( I 03 calendar ,lays) .\pril 20. 2009 

Transmi1t:il of completed Final Submi ttal. ......... . ... ....... ( 145 calendar days) June I. 2009 

02/1212009 
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