GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-08

183A Northern Extension
RTG Work Authorization No. 2

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA") was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, ef seq. (the “RMA Rules”): and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the first phase of the CTRMA’s 183A Project was opened for use on March 3, 2007
with usage significantly above projections; and

WHEREAS, the design and construction of the 183A main lanes north from FM 1431 was
anticipated to begin sometime after 2012; however, due to the success of the first phase of the
183A Project, it was determined that such efforts should be undertaken immediately regarding
the extension of the main lanes from north of FM 1431 to north of RM 2243 (the “183A Main
Lane Extension™); and

WHEREAS, in Resolution No. (08-50, dated August 27, 2008, the Board of Directors authorized
the Executive Director and CTRMA staff to negotiate and enter into a Contract for Engineering
Services with Rodriguez Transportation Group for design and engineering services related to the
183A Main Lane Extension (the “RTG Contract™) and the RTG Contract was finalized and
executed: and

WHEREAS, the CTRMA, in coordination with its engineering and financial advisors, has
determined that acceleration of the design and engineering services under the RTG Contract may
be beneficial in connection with obtaining more favorable permanent financing of the 183A
Main Lane Extension, and the scope of such accelerated efforts are set forth in Work
Authorization No. 2 for the RTG Contract, substantially in the form set forth in Attachment “A™
attached hereto and incorporated herein; and

WHEREAS, HNTB, as the CTRMA’s General Engineering Consultant and the Project Manager
for the 183A Main Lane Extension. has represented to the Board of Directors and CTRMA staff
that the acceleration of the scope of services reflected in Work Authorization No. 2 and the cost
thereof are necessary and appropriate for the continued efficient and timely design and
completion of the 183A Main Lane Extension.



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves Work
Authorization No. 2 under the RTG Contract in substantially the form attached hereto as
Attachment “A™ as it relates to the acceleration of the scope of services to be provided
thereunder, provided that any work commenced under Work Authorization No. 2 be subject to
the terms and conditions of the RTG Contract.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th
day of February, 2009.

Submitted and reviewed by: Approved:
m&nﬁ L Robert E. Tesch

Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 09-08

Date Passed 2/25/09
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TO
RESOLUTION NO. 09-08
WORK AUTHORIZATION NO. 2
TO RTG CONTRACT



HHNTEB Corporaticn 301 Congrsss Avenosa, Talephone 1512) 4375530
Engingers Architects anners Suitz 220 Facsimiig (312 4475329
Aizeting, Tavas, 787 wiww hrith.com

ANTS

Memaranduum

TO: Wes Burtord, PLE.
Director of Engineering
CTRMA
FROM: Richard L. Ridings. PE. RPLS
DATE: February 12, 2009

SUBJECT:  183A North Extension PS&E — RTG Supplemental Scope and Fee Review

Rodriquez Transportation Group has submitted a Supplemental Scope and Fee to compensate for
an accelerated schedule that has been revised from the schedule detined in the original Work
Authorization No. 01 for CTRMA Contract No. 09183A24601E.

The additional fee being requested is a result of the following:

HDR, Inc.(Structural):
|. Need to secure additional stall
2. Compensate for overtime pay
3. Compensate for costs associated with travel and lodging for out of town staff
4. Compensate for additional internal coordination time.
Inland Geodeties (Survey):
|. Need to secure additional statt
2. Compensate for overtime pay
3. Compensate for equipment rental fees
Fugro (Geotechnical):
[. Need to secure additional staff
2. Compensate for additional equipment

The proposed supplemental fee is for the amount of 5259.847.00.

Based on our review of the scope and fee, I would like to recommend approval of the additional
fee to compensate tor the accelerated schedule.

Please let me know if you have any questions or concerns.

Cc: Larry Shumway, P.E. HNTB
File




SUPPLEMENTAL WORK AUTHORIZATION NO. 02
TO WORK AUTHORIZATION NO. i1
CONTRACT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant o the terms
and conditions of Article 4 of the Contract for Engineering Services (the Contract) entered into by
and between the Central Texas Regional Mobility Authority (the Authority) and Rodrivuez
Transportation Group, Inc. (the Engineer) dated

The following terms and conditions of Work Authorization No. 01 are hereby amended as
follows:

PART 1. The Engineer will perform engineering services generally deseribed as transportation
engineering and design services for the 133A North Extension Project. The originally proposed
schedule to complete the desizn services was 260 days from the Notice to Proceed date. The
revised design scheduled is estimated at 145 day from the Notice to Proceed date as more fully
described in below. The accelerated desizm schedule has resulted in increased cost associated with
securing additional resources and equipment and cost associated with overtime pay.

PART 1. The maximum amount payable under this Lump Sum Work Authorization is
increased by § 259.847.00 from § 4.933.356.00 to 3 5,193.203.00. The additional costs are
shown in Exhibit D, Fee Schedule, attached hereto.

Part 1V. Consultant shall perform the Services and deliver the related Documents (if any)
according to the following schedule:

Services under Work Authorization No. 1 and Supplemental Work Authorization No. 1 shall be
substantially completed on or before June 1, 2009, in accordance with the Schedule Milestones
as shown in EXHIBIT C.

This Supplemental Work Authorization shall become effective on the date of final execution of

the parties hereto. All other terms and conditions of Work Authorization No. 02 not hercby
amended are to remain in full force and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization No. 2 is executed in
duplicate counterparts and hereby accepted and acknowledged below.

THE ENGINEER CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY
{Signature) - ~ (Signature)
{Printed Name) Mike Heiligenstein
(Title) Executive Director N
{ Date) ' I_Ij:_lte]
Supplemental WA No. 02 1 ofl

to WA No. 01



Comiract Now 0918324601 E Supplemental Work Authorization No. 2
Fo Work Authorization No. |

EXHIBIT A

SERVICES TO BE PROVIDED BY THE AUTHORITY

The Authority shall perform and provide the following in a timely manner so as not to delay the
Servives to be provided by the Engincer:
l. Authorize the Engineer in writing to proceed.

> Render reviews, decisions and approvals as promptly as necessary to allow for the
expeditious performance of the Services to be provided by the Engineer.

=}

Review and approve the Engineer's progress schedule with milestone activities and'or
deliverables identified.

4. Provide timely review and decisions in response 1o the Engineer’s request for information
and/or required submittals and deliverables, in order for the Engineer to maintain the
arreed-upon work schedule.

12/ 1242009 A-l




Contret Mo, (W TSIAIMTE Supplemental Work Authorization No. 2

Fo Work Suthorization Mo, |

EXHIBIT B

SERVICES TO BE PROVIDED BY THE ENGINEER

The Design Consultant Engineer. herein reterred to as the “Engineer™, shall be responsible for the
work described in this Scope ot Services.

The additional Scope of Work to be performed by the Engineer under this Supplemental Work
Authorization is described as tollows:

e Additional staff shall be acquired to assure that the accelerated project schedule will be met.
Travel and lodging expenses will be required for some of the added resources.

e Additional project management and coordination etfort will be required to properly manage the
required additional statt.

e Additional compensation will be required for hours over 40 per week to meeting the
accelerated project schedule.

1.04

Geotechnical Investigation

A. The Engineer shall secure a third party drill rig to assure that the accelerated project

)

1.05

schedule is met.
The Engineer shall secure additional staft (EIT Logger) to log behind the drill rig.

The Engineer shall provide additional compensation for qualified personnel for hours
over 40 hours per week.

Supplemental Surveying

The Engineer shall secure additional stafT to assure that the accelerated project schedule
will be met.

The Engineer shall provide additional compensation for qualified personnel for hours
over 40 hours per week.

Structural Design
The Engineer shall secure additional staff to assure that the accelerated project schedule
will be miet. Travel and lodging expenses have been added for additional staft.

The Engineer shall provide additional compensation for qualified personnel for hours
over 40 hours per week.

027122009

lofl



Contract No, 0913324601 E Supplemwemtal Work Authonzation No. 2
|

.19

B.

o Work Authorizanon No,

Coordination, Meetings & Invoicing

The Engineer will conduct additional internal design management and coordination to
ensure that all design details are progressing in a similar manner to allow for consistent
plan documents.

The Engineer will add additional QA QC staff to assure thorough and quick reviews.

C. The Prime provider and sub-providers not seeking additional compensation, associated

02/12:2009

with the dccelerated schedule, is based on the following assumptions:
e There will be a reduced number of project workshops

o  There will be a reduced number of project Bi-weekly design coordination meeting
and internal project team meetings.

e There will be a reduced number of project review mectings.
s There will be reduced invoicing effort due to the accelerated schedule.

If unexpected circumstances delay the final deliverable date where the assum ptions above
are no longer applicable, then the Prime provider and the sub-providers who have not
requested additional compensation shall be allow to re-evaluate their eftort and request
additional compensation under a separate supplemental work authorization.

lotl



Contract No, G9183A246011 Supplemental Work Authorization Ne. 2
Fa Work Authorization No. |

EXHIBITC

WORK SCHEDULE

The Engincer will perform ensineering services described in Waork Authorization No, 1 and
Supplemental Work Authorization No. 1 and will submit defiverables to the Authority based on the
following Work Schedule milestones:

Transmittal of completed Initial Design..................(47 calendar days) February 23, 2009
Transmittal of completed 60% Design. .....................(103 calendar days) April 20, 2009
Transmittal of completed Final Submittal.....................{ 143 calendar days) June 1. 2009

02122009
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