GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 08-52

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™); and

WHEREAS, the CTRMA identified the proposed 183-A turnpike as its initial project in the
petition filed under the RMA Rules; and

WHEREAS, the CTRMA has approved various work authorizations for its General Engineering
Consultant (the “GEC™) to pursue work necessary for the development of 183-A; and

WHEREAS, in Resolution No. 03-46, dated September 24, 2003, the CTRMA Board of
Directors approved Work Authorization No. 3.1 concerning project office operations,
administrative support, and core staff services related to project development; and

WHEREAS, in prior Resolutions the CTRMA Board of Directors has approved various
Supplements to Work Authorization 3.1; and

WHEREAS, the GEC has requested approval of Supplement 12 to Work Authorization No. 3.1
related to providing certain GIS services to the CTRMA through August 31, 2009; and

WHEREAS, the GEC has represented to the Board of Directors that the work reflected in
Supplement No. 12 to Work Authorization No. 3.1, attached hereto as Attachment “A”, and the
cost thereof is necessary and appropriate to pursue the operation of the CTRMA and the
development of various CTRMA turnpike projects.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves Supplement No.
12 to Work Authorization No. 3.1, attached hereto as Attachment “A”, provided that any work
commenced under the Supplement No. 12 to Work Authorization No. 3.1 be subject to the
Agreement for General Consulting Civil Engineering Services between the CTRMA and the
GEC.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 27th
day of August, 2008.

AUSTIN; 053071.00003; 350698v1



Submitted and reviewed by:

m Niglson”
ral Counsel for the Central
Texas Regional Mobility Authority

AUSTIN: 053071.00003:; 350698v1

Approved:

lot

Robert E. Tesch

Chairman, Board of Directors
Resolution Number 08-52
Date Passed 8-27-08



ATTACHMENT “A”
TO
RESOLUTION 08-52

Supplement No. 12 to GEC Work Authorization 3.1
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EXHIBIT B

WORK AUTHORIZATION NO. 3.1 - SUPPLEMENT NO. 12

This Supplement No. 12 to Work Authorization No. 3.1 is made this _ day of August,
2008, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING ENGINEERING SERVICES, dated as of September 15th, 2003 (the
Agreement), between the Central Texas Regional Mobility Authority (Authority) and
HNTB Corporation (GEC). This Supplement Work Authorization is made for the
following purpose, consistent with the Services defined in the Agreement:

General Engineering and Administrative Support Services

The following terms and conditions of Work Authorization No. 3.1 are hereby amended,
as follows:

Section A. - Scope of Services
A.l. GEC shall perform the following Services:

Please reference Attachment A — Scope of Work

A.2. The following Services are not included in this Supplement No. 12 to Work
Authorization No. 3.1, but shall be provided as Additional Services if authorized or
confirmed in writing by the Authority.

N/A

A3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

As set forth in Attachment A - Scope of Work

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according

to the following schedule:

Services defined herein are expected to be substantially complete by August 31, 2009.
This Supplement to Work Authorization 3.1 will not expire until all tasks associated
with the Scope of Services are complete.

Section C.- Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $1,576,060.00, based on Attachment B —
Fee Estimate. Compensation shall be in accordance with the Agreement.
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The Authority and the GEC agree that the budget amounts contained in Attachment
B-Fee Estimate for the various companies and firms composing the GEC are
estimates and that these individual figures may be redistributed and/or adjusted as
necessary over the duration of this Work Authorization. The GEC may alter the
compensation distribution between tasks or work assignments to be consistent with
the Services actually rendered within the total Work Authorization amount. The GEC
shall not exceed the maximum amount payable without prior written permission by
Owner.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of future Work Authorizations.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

As required to perform authorized tasks in a timely fashion.
Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization:

NIA

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: HNTB Corporation
Authority
By: - By: Richard L. Ridings. P.E.
Signature: Signature:
Title: Title: Viee President
Date: Date:
General
Counsel
Approval:
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CENTRAL TEXAS RMA
ATTACHMENT A - SCOPE OF WORK

WORK AUTHORIZATION NO. 3.1 - SUPPLEMENT NO. 12

SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING CONSULTANT
(GEC)

This scope of work includes the continuation of those professional services and associated
deliverables required by the Authority for September 1, 2008 through August 31, 2009.

In summary, this scope will entail those services required to assist the Central Texas Regional
Mobility Authority (the Authority) in meeting the Trust Indenture obligations; general
engineering assistance; assisting in managing operating and maintenance contracts, support in
contract development and review, assisting with technology systems and communications
networks management; assisting with environmental support; project development services;
assisting with utility and driveway permitting; and supporting public information & community
development, as requested.

The tasks in this scope of work will not be performed or the funds utilized until directed by the
Authority in writing.

1) TRUST INDENTURE OBLIGATIONS

The GEC serves as the Authority’s “General Engineering Consultant” as defined and set forth in
the 2005 Bond Trust Indenture for the 183A Project, performing responsibilities of the
Consulting Engineers as assigned by the Trust Indenture, the related Bond Resolutions and
amending and supplemental resolutions thereto.

These responsibilities include:

a) In connection with the Authority's acquisition by condemnation, or by a means other than
condemnation, of any real property or other property, provide a signed statement
certifying that in the GEC's opinion the acquisition of such property is necessary or
advisable in connection with the construction, operation or maintenance of the applicable
project.

b) Renewal and Replacement Fund: In conjunction with disbursement of monies held for
the credit of the Renewal and Replacement Fund, review and approve payment of the cost
of repairs or replacements resulting from an emergency caused by some extraordinary
occurrence so characterized by a certificate stating that the monies in the Reserve Fund
and insurance proceeds, if any, available therefore are insufficient to meet such
emergency. It is assumed that efforts will be limited to one (1) occurrence.
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In connection with the Authority’s construction of any project, prepare quarterly progress
reports in connection with such construction including current projections with respect to:

(1)} the date on which such Project will be opened for tratfic, unless such Project shall
have been opened for traffic prior to the date of such report;

(2) the date on which the construction of such Project will be completed;
(3) the Cost of such Project; and

(4) the amount of funds required each six months during the remaining estimated
period of construction to pay the costs of the Project exclusive of funds provided for
construction contingencies, and accompanied by a progress schedule for such
construction, and further including, as to construction, comparisons between the
actual times elapsed and the actual costs, and the original estimates of such times
and costs. Schedules and projects of the cost to complete will be provided by
others.

Reconstruction, Application of Insurance Proceeds; If any material portion of the System
shall be damaged or destroyed, the Authority shall, unless the Authority determines that it
would not be beneficial to the System, as expeditiously as possible, cause the
reconstruction or replacement thereof to be prosecuted continuously and diligently in
accordance with plans and specifications approved by the General Engineering
Consultant and the Authority if such plans and specifications are deemed nccessary by
such General Engineering Consultant and the Authority.

In connection with the issuance by the Authority’s Traffic Engineers of a certificate
regarding a proposed toll collecting plan and/or schedule of rates, issue a certificate
stating the opinion of the General Engineering Consultant as to the amount of “Current
Expenses” or similar term, as defined in the Trust Agreement, during any pertinent fiscal
year or period, assuming that the proposed plan for toll collecting facilities or schedule of
rates of tolls had been in effect during such pertinent fiscal year or period.

Review and provide appropriate comments regarding the Authority's Annual Operating
Budget prepared by the Authority, all as more specifically described in the Trust

Agreement.

Review and provide appropriate comments regarding the Authority's Annual Maintenance
Budget prepared by the Authority, all as more specifically described in the Trust
Agreement.

Provide appropriate comments regarding the amounts to be established for the Authority’s
Annual Capital Budget for the ensuing Fiscal Year. The Annual Capital Budget prepared
by the Authority will detail the Authority’s planned capital expenditures during the
ensuing Fiscal Year and the portion of capital expenditures expected to be funded from
the Renewal and Replacement Fund. The Annual Capital Budget for each Fiscal Year
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shall include the expected beginning balance in the Renewal and Replacement Fund, the
amounts to be transferred by the Trustee to the Renewal and Replacement Fund from the
Revenue Fund, the amount of proceeds of Obligations expected to become available
during the Fiscal Year, and the desired year-end balance in the Renewal and Replacement
Fund, and shall be in the amount recommended.

In connection with any notices, reports, or other instruments provided to the GEC by the
Authority, the Trustee or others pursuant to the Trust Agreement, review such notices and
promptly provide the Authority with appropriate comments. A total of fifty-six (56)
hours has been allocated for this task.

Make a visual inspection of the physical condition of all clements of the System

following the Substantial Completion of the initial Project funded with the Obligations.

Bridge inspections for the National Bridge Inspection Program (NBI), in accordance with

applicable Federal law, will be conducted by TxDOT, and it is anticipated that copies of

all reports will be provided to CTRMA for their files.

(1) Obtain and review existing information pertaining to the conditions of the facilities
and shall prepare an annual report identifying the conditions encountered.

(2) Refine, as appropriate, inspection procedures which shall be subject to review and
approval by the Authority.

(3) Establish a detailed schedule for inspection of the facilities subject to the review and
approval of the Authority.

Following the inspection and on or before the 90th day prior to the end of the Fiscal Year,

submit to the Authority a report setting forth:

(1) its findings as to whether the System has been maintained in good repair, working
order and condition;

(2) its advice and recommendations as (o the proper maintenance, repair and operation
of the System during the ensuing Fiscal Year: and

(3) an estimate of the amount of money necessary for such purposes, including its
recommendations as to the total amounts and classifications of items and amounts
that should be provided for in the Annual Operating Budget, the Annual
Maintenance Budget and Annual Capital Budget for the next ensuing Fiscal Y ear.

Copies of such reports shall be provided to the Trustee by the Authority.

2) GENERAL MEETINGS/REPORTING/ ASSISTANCE

The GEC shall provide General Engineering Assistance, as specifically requested by the
Authority. Tasks included under this heading consist of the following:

a)

Attendance at Authority Meetings
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(1) GEC’s Project Manager or designated alternate will attend all Board of Directors’
Meetings, and a monthly status report of GEC activities will be provided. The
Project Manager or designated altemnate will be available to respond to questions
that may be asked by the Board.

(2) Attendance at regularly scheduled and special staff meetings, as requested by the
Authority. No attendance is anticipated at meetings of the Committees of the
Board, Board and/or Staff workshops at this time.

(3) Attendance at regularly scheduled project status review meetings, including
preparation of action items, budget status updates, and reporting documentation as
may be requested by the Authority.

Consult, advise, and render views on general engineering issues which may arise. It is
anticipated that this will require a total of no more than ninety-six (96) hours of effort.
Significant efforts would be considered Miscellaneous Assignments as an additional
service to the Authority under separate Work Authorizations.

Represent the Authority at regional task teams meetings, Authority technical and staff
meetings. agency coordination meetings, Technical Work Group meetings with TxDOT
and/or other parties, and Capitol Area Metropolitan Planning Organization (CAMPO)
meetings, and other meetings of governmental or quasi-governmental bodies, as
specifically requested by the Authority. Twenty (20) hours are allocated for this task.

Generate graphs, photographs, charts, computer or audio/visual presentations, or other
presentation aides for the Authority, together with papers, reports, and similar items. .
Forty (40) hours are allocated for this task.

Provide Authority engineering personnel with design/drafling assistance, as requested.

Review and comment. as requested, on Studies, Reports, Construction Documents,
Permit Applications, and Environmental Documents for projects which may, as
determined by Authority, affect the Toll Road System.

Apprise the Authority’s staff. consultants and/or Board of Directors of recent or
innovative developments, trends or significant issues regarding turnpike design, financing
or operation that may be applicable to the Authority.

Perform various engineering assignments of less than one week duration as requested by
the Authority. A log of these assignments shall be provided to the Director of Engineering
on a monthly basis.

Perform traffic count surveys to quantify existing travel patterns or changes in traffic
patterns as may be warranted by changing development patterns, or as requested by the
Authority. It is assumed that no more than two (2) surveys will be required.
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3) OPERATIONS & MAINTENANCE SUPPORT

a) Working at the direction of the Authority’s Director of Engineering, assist in the
continuing development and management of the roadway and facility maintenance for the
CTRMA’s Toll Road System. The basic tasks for this phase of development of the
Maintenance & Operations Plan include the following:

i)  Continue to provide support to the Authority in the oversight, monitoring and
administration of the Interlocal Agreements with TxDOT and local agencies;

ii) Review and update estimates of the quantities of the Toll Road System’s basic
features and components as development of the System continues; and

iii) Assist the Authority in administering and managing the maintenance and operations
agreements/contracts as appropriate and as requested by the Authority.

b) Working at the direction of the Authority's Director of Operations, assist in the
implementation, development, and management of operations activities of an Operations
Plan for the Toll Road System, including toll collection operations, traffic control, traffic
enforcement, and incident management. The basic tasks developed for the next phase of
development of the Operations Plan for the 183A Tumpike Project consists of the
following:

i) Assist the Authority in the administration and management of contract operations
service activities, as requested: and

ii)  Prepare updates to the Operations Plan for the Toll Road System as development
and implementation of additional toll road projects occur.

4) CONTRACT SUPPORT

The GEC shall provide support for the acquisition by the Authority of (1) professional services as
defined in Section 2254.001 of the Texas Government Code, or any successor statute thereto,
relative to the acquisition of architecture, professional engineering, and land surveying; (2) real
estate appraisal, negotiation and other right-of-way services; (3) other contractual services in
support of the development of future projects; (4) procurement of goods and other services from
vendors; and (5) contracts for performance of selected maintenance and operations activities by
private contractors as may be determined appropriate by the Authority.

a) With respect to assistance for securing professional and other services, these support
activities generally will consist of the following specific tasks (up to 2 solicitations):

i) Preparation of Scope of Services, including initial draft, revisions and finalized
Versions;

ii) Assistance with solicitation of proposals, including advertising;
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iii) Assistance with proposal evaluations and selection, as requested; and
iv) Assistance with contract preparation and administration.
b) With respect to assistance for procuring goods and other services from vendors, these

support activities generally will consist of the following specific tasks (up to 2
procurements):

i) Preparation of Sketches, specifications ete., including initial drafi, revisions and
finalized versions for the required goods or services;

ii) Assistance with solicitation of quotations, including written and verbal requests;
iii) Assistance with quotation evaluations and selection, as requested; and
iv) Assistance with purchase order preparation and administration.
¢) Assist the Authority in the solicitation and execution of contracts for performance of

selected maintenance activities by private contractors as may be determined appropriate
by the Authority (up to 2 contracts).

i) Preparation of Contract Documents, including initial draft. revisions and finalized
versions:

ii) Assistance with solicitation for bids, including advertising:
iii) Assistance with bid reviews and recommendations, as requested; and
iv) Assistance with contract preparation and administration.
d) Assist the Authority in the solicitation and execution of contracts for performance of

selected operations activities by private contractors as may be determined appropriate by
the Authority (up to 2 contracts).

i) Preparation of specifications etc., including initial draft, revisions and finalized
versions for the required services:

i) Assistance with solicitation of bids, including advertising;
iii) Assistance with bid reviews and recommendation, as requested; and
iv) Assistance with contract preparation and administration.
¢) With respect to assistance for preparation of construction contracts, these support
activities generally will consist of the following specific tasks (up to 2 contracts):
i) Assistance with solicitation of bids, including advertising and pre-bid conferences;
ii) Assistance with bid reviews and preparation of recommendations: and

iii) Assistance with contract preparation and administration.
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5) TECHNOLOGY AND OPERATIONS OVERSIGHT AND CONSULTING SERVICES

The GEC will continue to assist the Authority, as specifically requested, with general and
administrative oversight, systems monitoring, project management, electronic data management,
and general technology assistance. This includes creating and reviewing various documents,
scheduling and attending all necessary meetings and technical reviews, providing cost control,
project coordination, and providing direct support for reporting. In this regard, the GEC will
provide technology consulting services and assistance in three specific areas, including General
Technology Assistance, GIS Implementation, and ITS/Communications Master Plan.

General Technology Assistance

a) Review, comment and resolve technical issues; attend technical reviews; attend
coordination meetings; provide software development oversight; provide technical
expertise to review products and progress specific to overall systems development, as
requested by the Authority.

b) Provide general technology assistance, as requested by the Authority.

¢) The GEC will support the Authority in developing the toll collection facility
communication network between various toll segments, the Authority’s Administrative
Offices, the Field Operations Building(s), the Customer Service Center (CSC) and the
Violation Processing Center (VPC) as the Toll Road system is developed. The intent is to
base the development and deployment of the communications network on the Network
Master Plan which will be prepared under a separate task in this Work Authorization.

Enterprise GIS Initiatives 2009

a) GIS Strategic Plan and Implementation

The cornerstone of the CTRMA s enterprise GIS initiative is the Needs Assessment,
Strategic Plan and Implementation Plan. This living document will identify program
goals and link these goals to specific project scopes, data, infrastructure, personnel, long
term maintenance and support efforts, and resource requirements. In addition, the
Implementation Plan portion of the document will provide a detailed program schedule
and timeline of various GIS activities to meet the CTRMA’s GIS goals within CTRMA’s
desired timeframe.

b) GIS Data Population

Based upon the previously developed asset inventory data model, GEC will work with

CTRMA to develop data standards. These standards will be rolled into the data

dictionary and are intended to:

i) confirm the data elements within the data model;

ii) confirm the relevance of each data element to the needs of CTRMA;

iii) confirm the value of each data element by evaluating the relative benefit of the data
element to the cost of updating and maintaining that element;
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iv) identify data accuracy requirements; and
v) identify the frequency and timeliness of data updates.

For each priority asset, a more detailed assessment of future attribute information needs
will be performed, as this information will be a key component in the analysis of
potential Computerized Maintenance Management System vendors.

Utilizing the same final design files from which the base asset invenlory was extracted,
ancillary asset information will be imported into the asset inventory data model
according to the data standards. The imported asset attribute information will be
QA/QC’d back against the original design files and made available via the Intranet-
based asset inventory map viewer application. A report will be generated identifying
specific assets and asset information for which attribute information is missing.

GIS Application Maintenance and Support

GEC will work with CTRMA staff to identify and document potential enhancements, and
to quantify the development effort required to implement each enhancement. GEC will
develop only those enhancements approved by CTRMA within the allocation of
development hours provided within this work authorization or any supplemental
agreements to this work authorization.

In addition to developing, testing and deploying new functionality, GEC will maintain
and support the deployed GIS Intranet-based asset inventory map viewer application.
Typical tasks associated with this effort include production environment support, quality
assurance associated with releases of enhancements, installment of software patches,
application performance tuning and minor application modifications such as changing an
asset’s symbol or color within the Intranet application.

Computerized Maintenance Management System (CMMS) Software Research

GEC will assist the CTRMA with defining high-level requirements for a Computerized
Maintenance Management System that is best suited to the current and future needs of the
CTRMA, its management style and culture. Although this effort will not comprise a
detailed needs assessment or return on investment, these requirements will provide
enough of a framework to identify potential CMMS vendors with the greatest probability
of meeting the anticipated needs of the CTRMA.

With the identification of high-level requirements, GEC will research the existing CMMS
software market-place, contact potential vendors, develop a set of general vendor
interview questions, and provide CTRMA with a short-list of CMMS software vendors
recommended for an on-site software demonstration and interview.

HNTB will coordinate and facilitate the short-listed CMMS vendor demonstration and
interview sessions and conduct wrap up sessions with applicable CTRMA stafT after each
session. Following the completion of the interviews, GEC will develop a final summary
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document providing the high-level requirements, industry research and results of the
interviews.

GIS Projects and Support

Several GIS projects will be provided for implementation:

i) Parcels (US 290 E) — Conversion of parcel and parcel information from dgn to GIS
file format. Hours are allocated for the conversion of some parcel related
information, outside of parcel geometry, and will be finalized after discussion with
CTRMA staff and consultants.

ii) Capital Project Management Integration — This project will link GIS to the CTRMA’s
construction and Capital Project Management application(s). This will allow
CTRMA to display specific project information through system maps.

iii) To assist the CTRMA with the numerous ad-hoc data, information and map requests
traditionally experienced as this type of GIS data and data accessibility, understanding
of GIS and GIS functionality become available, an allotment of GIS Analyst hours
have been provided for CTRMA to use at their discretion.

6) ENVIRONMENTAL SUPPORT

The GEC will be a resource with respect ta environmental planning in project development
as early as possible in order to minimize potential project delays. The GEC will support the
Authority, as requested, by providing environmental expertise in the following areas:

a)

b)

c)

d)
c)

£)

Oversight and/or preparation of environmental documents related to the Toll Roads
Program;
Oversight and/or performance of natural resources surveys, including but not limited to

wildlife habitat, threatened and endangered species, wetland delineation, jurisdictional
waters and geologic assessments;

Oversight and/or performance of cultural resources surveys including but not limited to
historic resources and architectural resources, archeological oversight, and mitigation
documentation;

Oversicht and/or performance of socio-gconomic analysis;
]]

Coordination with agencies such as the U.S. Corps of Engineers, US Fish and Wildlife
Service, Texas Parks & Wildlife, Texas Historical Commission, Texas Commission on
Environmental Quality, Texas Department of Transportation, and Federal Highway
Administration; and

Preparation or review of NEPA documents such as Categorical Exclusions,
Environmental Assessments, and Environmental Impact Statements;

Database development including geographic information system (GIS) applications.
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h) Attendance at meetings, as requested by the Authorty;
i) Preparation of exhibits for public information and meetings;
j) Preparation of reports; and

k) Conduct field visits and evaluations.

7) PROJECT ENGINEERING FEASIBILITY SERVICES

Concept Reports

Concept reports identifying needed improvements and/or repairs will be prepared in a timely
manner. These reports are excellent management tools to assist with the programming,
budgeting and implementation of required improvement or repair projects. These reports will
serve not only to provide upper management with the information required to make appropriate
decisions regarding the proposed improvements or developing conditions, but they are a very
effective tool to precisely define the necessary scope of the project, thus providing controls for
design and construction costs and controlling the overall budgeting process. It is assumed that no
more than three (3) projects will be identified. Upon request from the Authority, or upon
approval of a Concept Report, the GEC may be directed to proceed with the preparation of the
Preliminary Design and/or Final Design of the project.

Preparation of Concept Reports will include but will not be limited to the following tasks:

a) Prepare Concept Reports identifying proposed improvements or deficient conditions. and
proposing appropriate improvements, repairs or rehabilitation as requested by the
Authority. The reports shall be presented in the following general manner:

» Description of general problems and existing conditions.

Outline of the investigations and studies.

Recommendation required to solve the problem including alternatives considered.

Analysis of economic and/or other factors of the alternatives considered.

Description of the recommended facilities, including basic data and a general

layout drawing showing the relationship of the proposed improvements to the

existing facilities. Recommendations regarding operating and maintenance
procedures.

» Estimates of capital, operating, and maintenance costs of the recommended
facilities. Schedule for the recommended improvements with staged construction
or installation. Conclusions and recommendations.

e Establish additional criteria and standards if necessary for design.

b) The GEC will meet with the Director of Engineering or the Director of Operations and/or
a representative to review the findings and recommendations of the GEC as sel forth in
the Concept Report. The Final Report will be presented to the Authority's Executive
Director for approval.
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8) DRIVEWAY PERMITTING

Utility and Driveway Permit Processing

a)
b)

The GEC will develop a Permitting Fee Schedule.

The GEC will process Utility and Driveway Permits (up to 10 permit applications).

i) Assist the Authority with communications to applicants, including transmittal of
forms and permitting requirements.

ii) Review permit applications and documentation, including requests of additional
information and documentation.

iii) Prepare recommendation for appropriate response to permit application

iv) Follow-up on approved permits, including review of designs, monitoring
construction, and documenting conformance with any and all criteria and standards
and any specific permil requirements.

9) PUBLIC INFORMATION AND COMMUNITY DEVELOPMENT SUPPORT

The GEC will provide public information and community development support as requested by
the Authority. The GEC will assist with preparation of informational materials, arrangements for
the public meetings, presentations, and outreach related activities.

Qutreach Activitics

The GEC will assist with stakeholder meetings and formal presentations at these meetings at the
request of the Authority. The GEC will meet with stakeholders as directed by the Authority. The
project stakeholders will include neighborhood associations, business groups, civic
organizations, and area public officials. The specific tasks will include:

a) Preparation of exhibits for community meetings including handouts, flyers, maps and
posters.

b) Preparations for community meetings including facility locations, issue identification,
research, coordination with the Authority.

¢) Attendance at and conducting community and neighborhood meetings including set up,
on-site assistance and follow-up.

d) Supporting local contractor outreach activities as requested by the Authority, including
developing meeting and bid notices, and assisting with meeting coordination and
facilitation.

¢) Conducting outreach activities as requested by the Authority, including phone calls,
follow-ups, informational research, and interaction with the public.

f) Preparation of meeting minutes and meeting summarics of stakeholder meetings.

Graphies Support
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The GEC will also assist with graphics and audio/visual support as requested by the Authority.
a) Brochures, Informational Pieces, Presentations

b) Audio/Visual Productions

DELIVERABLES:

= Correspondence for the Authority

*  Annual Inspection Report of Conditions

*  GEC Annual Report

= (ertification of invoices and progress reports

» Reports, exhibiis, presentations, and whitepapers as requested
= Documents associated with the Authority’s Board meetings

=  Monthly invoices

= Monthly progress reports

=  Concept Reports (3 Projects)

* (IS Strategic Plan/Implementation Plan

*  (GIS Asset Management System Report

= GIS Summary Report of CMMS Vendors

= Preliminary and Final drafts of proposals, reports, plans and applications
* Driveway and Utility Permit reviews & recommendations

= Meeting Minutes and Summaries of Stakeholder Meetings

»  Public Involvement Information Materials

[ END OF SECTION ]
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Attachment B - Estimate
CTRMA GEC CTRMA
HNTB Corporation - MANHOUR BREAKDOWN WORK AUTHORIZATION MO, 31
August 15, 2008 SUMMARY SUPPLEMENT NOLIZ
Manhours
A m 1] c 1 I ¥l I
€ vl
Tllﬁk 1.“""_. Fetnulugy Sowor Pruond o Addatiniapean e
Praei Lipirt Il AP Kl g Engibes Tow fusketun Apfnlidtad i Kujsna
3 HEMF % ﬂ! 3 Tl & S 5 bl § g 8 L5 T4 im
L
Trust Indenture Obligations 119,551 72 i 172 i 232 95 il i
|General Mectings / Reporting [ Assistance 5364,909 274 0 526 0 548 360 524 0
Operations & Maintenance Suppori $144.368 i 0 192 72 240 12 0 i
Cuontract Support $133.208 22 i 12 14 152 0 1y i
Technology and Operations Oversight 5432706 1} 237 ik h2% 4931 Buy il 40
Environmental Support 110,957 i 1 Lot 40 21 428 { i
Project Englneering Feasibility Services $144,385 i i 238 i 450 i (] i
Driveway Permitting sro1,050 44 i 168 HO 284 40 i 1]
[Communications & Community Dey. Suppor 24,8606 0 i 8 24 44 40 il 44
TOTA L.| S1,a 70,060 476 237 1720 1063 2549 2475 752 84
Laliur Cisls $ 40460 $5 20,045 % 122140 5 63012 5 132894 5 B4 1500 5 25568 5 2016
Ovairarail Costs ssais $ 62818 % 31,277 % IE9G04 0§ 97832 5 206,331 5130650 0§ 39687 0§ 3130
Trofil e % 12393 08 671 % 37407 % 19301 % 40707 5 25776 5 TRI2 K 6l
Tutal Lusdisl Liboor ] 4 ik v AW, 130 k L]
Thireel Eagenses ol
Trsm Inideniueg Chaligninm ] b
Clomeril Meciings / Weporiing | Swskine 3 1. 50
Operations & Mainlenaicy Suppun b 3.300
el Suppn | 3,500
Technology and Cijevations (s veaiilil 3 w200
Eavvwunmsenial Sapport 3 1350
Prijest Engliearing Feasililiy Servios ] S|
Diffv gy Permiting L1 1.
Communicstiong & Conniunity D, Suppain ] i Al
Tubald Diwwet Kajirsses § 174,050
Taind Lasddeid Lalinr ¥ TAD 00
Twdwl Mhive] Kajtuien 3 074,150
Tisl b ] 1 STl

WAL Supplesam | 2A00-1 o
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CTRMA GEC
HNTB Corporation - MANHOUR BREAKDOWN
Anigust 15, 2008

Attachment B

¢ Estimate

CTRMA
WORK AUTHORLEATION NGO, 3.1
SUPPLEMENT NO. 12

Trust Indenture Obligations MANIIOU RS
A i i c D g Fi F TOTAL
{Lubor Rates) § 500 5 BSAOD 5 TIOU S SO0 5 4600 % 3NS5 300 & 2400 HKS
Lk Work Description
1A Treust lndenture Obligations
a  Cerification of invoices 12 43 il
b Renewal and Replocement Fund review and approval ! 12 I
¢ Project Progress Repons (Quartedy ) inol graphics # iz L] 4u 160
o Application of Insurmnee Proceeds k B I
¢ Coordination on Toll Roie b H I
[ Annual Opermtions Budpget Coordination and Review 4 I 20
¢ Annunl Mainteminee Budgel Cooidinstion amd Review 4 It bl
h Anousl Capital Budget Developiment’ veeommenditions 8 24 I 44
i Review notices & repons 8 24 24 S
§ Annual Inspection 1 24 4i T2
kAol Repont 8 24 40 1is 85
TOTAL GEC TEAM DIRECT LABOR 72 il 172 l 212 i {1 {l 72
| % Total by Classification 12,50 i, Ji), 07 11, 0 401, 56% 16,784 i i 10,0
Labuor Cosls 5 6,020 § . £ 12212 % § D672 § 324 8 - 5 § 122068
Overhead Costs 155.20% 5 D502 8 . § 18960 8 § 16509 § 5068 5 - 5 - §  500m9
Profii 12% b 1478 § - § Al 8 - 5 209 % 1000 § - 5 - b 9884
Total Louwded Lubor 5 17497 5 - § M9 0§ . £ 50 0§ 9331 3§ 5 - 5 9223
Dirvet Expenses Cot
Printing 5 | REAN
Insuranee Consultan 5 25,0000
Mise expeises $ L]
Mileage § S(H)
Tuoial Direct Exponses $ 27,300
Total Loaded Labor § 92,251
Total Direct Expenses 5 7 300
Tuatal % 1195581
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CTRMA GEC
INTE Corporativn = MANHOUR BREAKDOWN
August 15, 2008

Attachment B

 Estimate

CITRMA
WORK AUTHOREZATION NULL 5.1
SUPPLEMENT MO 12

General Meetings / Reporting { Assistance

MANIILRS

b ] [ r 0 I3 F r TOTAL
{Lubur Metws) 5 RS0 5 HE,00 5 T1AHI 3 S9 % S, 5 RENIT 5 o % 24.00 RS
sk kDt
LA Genersl Moetings! Repuriing/ Assistanes
g Alesdanee as Avtlority Mectings
ETRMA Board Meetings (12 iowl} 44 45
CTRMA Committee Mecings i
CTHMA Stam Weciings 32 Hul 52 2ug
b Consulstons Al A K1 i
¢ Atendance o1 reglonal meetings as reguestel (4 al) 20 2u
d  Presemstion aides’ audis video, papers I 24 ]
t Drallimg Assislince L1 Hil lal
[ Reviewioomment on documents and sidics Ih fiik 120 146
@ bmevations and Tumplke lssues |t 16 20
b On-Cull Services, as regquined 8 120 120 3
| Traflie Surveys H 11 il
Project Management [ Advdnistratis
Waindain bteminl project eontrol system (12 owmbiag H L L] Ky L] 26
Preprare, revlew & npprove monthly invedices & prigress repors (12 12 24 192 228
Adhmimsier subcomsaliant gontrigts (12 madbis el 120 Al | &sl} 2 (CLH]
TOTAL GEC TEAM IMRECT LABOK 278 {1 32h [ REL i) 528 1 224
I 5 Totd by Clasaificatian 1241 RS 21 ANN (LINFMG 2 A0 TALTEG 23, 579 (LINTH
Lalsur Cuasis 5 6 & - $ 1TMe 5 - 5 25208 5§ 2240 % 1798 3 - 116,176
Owerbemd Cosis 135,20 5 v, L - 5 A74m3 £ - 5 39,13 LI RS 5 JEM %5 §  IHihhRS
Pl 12% 3 7,434 5 - 5110 ¥ & .72 5 3,749 5 5 A 1] 5 15047
Total Losded Lybor % 67350 5 = 5 106,764 L 5 12067 5 34,003 $ 51,323 -] 5 3E
Iireet Lapenses Cast
Printing/ Neproductions 3 100
Conmnanications/Deliveries 3 1,206
TralThe Consullant b 300, 0k
Milege :] 5,00
Tutal Dereet Kspenses 5 32200

Tkl Landded Lalwor
Ttal Dreet Expunss

Tertnl

WADI Supplement | 2A0B-Fee
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Attachment B

CTRMA GEC
HNTD Corporation - MANHOUR BREAKDOWN
August 15, 2008

¢ Estimate

CTRMA
WORK AUTHOREEATION NGO, 3.1
SUPPLEMENT NO. 12

Operations & Maintenance Support MANNOLKS
A I B C D E 5] F TOTAL
(Lubur Rates) % BE.00 5 RE.00 5§ 7100 § S000 0§  denh S 3400 S Mo % 2400 TS
Fusk Wk Deseyiptfon
A0 Maimtennnee and Operation Support
0 Assizt in the deviol & mgmt of 8 Maint, Mlan
i LA Oversight & Monitoring 48 0 480 04
i Review & Update Estimotes of Facilities 24 4K Gl 132
il Contret Admindstmtion 48 iy 1444
b Assist in the deviol & mpgmt of Opermtions Plan
i Assist in Admin & Mgmt 24 24 48 i
il Operations Plun Updates A8 44 4 20
TOTAL GEC TEAM MRECT LABOR 1] ] 1492 72 240 &l2 ] 1] (LRI
| s Todal by Clussiffcation 0, i i 1720 O.45% 2.5 J4.84% [N 0.
Labor Costs 5 5 $ 13632 % 4248 5 |40 5§ 20808 % 5 - § 49728
Overhead Costs 155.26% 5 - 5 - § 2068 0§ 65495 0§ 17,14) $ 32307 0§ - 5 5 77208
Profit 12% 5 - 5 - 5 417 § 1,301 § JR2 % 6374 0§ - 5 = $ 15232
Total Loaded Labor i - 5 - £ MO 0§ 120145 0§ 562 0§ M4 § - 5 - 42108
DMreet Expenses Cost
Mise exponses 5 1,200
Mileage 5 1,000
Total Dirvet Expenses 5 2,200
Totl Looded Labor § 0 1168
Toial Direci Expenses 5 2,200
Total m

WAD3. 1 Supplement]2A1B-Fee
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Attachment B ¢ Estimate
CTRMA GEC CTHRMA
HNTE Corporation - MANNOUR BREAKDOWN WORK AUTHORIZATION NO. 3.1
August 15, 2008 SUPPLEMENT NO, 12
Contract Support MANHOURS
A iy i c ] E i F TOTAL
{Lubor Roles) 5 500 5 SO0 % TLDO % 5000 % 4600 0§ A0 % 30§ 2400 1HKS
440 Confraect Suppord
g Solciutions - Professional Services (2] b 24 48 32 32 EE]
b Procurements - Goods & Serviees Yeondors (2) 2 L6 12 12 32 [l
¢ Soligitations - Muointenance Contmots (2] 4 4 +H Lhiy 2 20
4 Soliciiations - Opertions Conbmoets (2) 4 L 44 i 2 2o
¢ Soliciatons - Construction Contracts (2) 4 4 a4 S iz 204
TOTAL GEC TEAM DIRECT LABOR a2 [t} 112 234 352 il 1isl) " A0
I 5 Tova! tre Claweifleation 2500 {LEMH 12870 28,755 ALt AL 18, 35 Y
Labor Cosis 5 1470 8 - § 7982 &5 132s § 16092 0§ 5  S:4d0 % - 5 44670
Overhend Costs 155, 20% b1 201§ - $ 1236 8 InS9 8 2540 & - 5 K446 5 - % 69,3335
I'ralit 13t 3 513 5 - 5 2436 5 4,044 F 4.6 5 - 5 | fivls 5 = k] 13683
Total Londed Lobor 3 536 3% § 227 8§ 3783 0§ 46292 & - $ 15552 § £ 127,708
Dircct Expenses Cosl
Mise ex penses’ Advertisements 5 5, LK)
MileigeTrvel 5 Sl
Totnl Dirver Expenses b 5,300
Total Lowlded Labior R R
Tetal Direct Expenses ] 5,500
Tuial 5 133208

WADL 1 Supplement] 2AuB-Fee
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CTRMA GEC
UNTB Corporation - MANHOUR BREAKDOWN
Augusi 15, 2008

Attachment B e Estimate

CTRMA
WORK AUTHORIZATION NO, 3.1
SUPPLEMENT NO. 12

Tusk

a

5]

i
h
e
i

¢

Technology and Operations Oversight MANHOURS
A o ' o T E Fli F TOTAL
(Labor Rures) S H5.00 5 H5.00 $  7LO0 % A500 5 4600 8§ 300 F 30§ ldam HRS
Work Desgriptlon
50 Technology and Operntions Oversight
General Technology Assistanee
Cieneral and Administitive Crversight B L1 Lt 241
b General Technology Assistence a0 40 L1
Metwork and Communications 24 16 154
Sulstatal Labur Hours i 144 Ho A0 1] ] 1] 1] 04
Enterprise G1S Initintives 2004
GIS Strotegic Plan and Implementation 40 12 |l 48 K 20 36l
GIS Duta Population i (4] (7] x5 It 3T
G5 Application Muintenanee and Support a 24 145 4 4 240
CMMS Soliwere Research “i 2 T2 ] 30 152
GIS Projects and Suppart 4 12 158 540 7iud
Sulbtotal Labor Hours 1] b k] 14 348 443 B0 ] 40 1887
TOTAL GEC TEAM DIRECT LABOR 4] 237 e 28 491 Bl 1k A0 2391
E ¥ Taal by {'rﬁu.[.l'hwf!wr )1 W1 R R 26,275 20062+ 3760 (1IN LATN
Labor Costs b = 5 20,145 $ 66T & 05 0§ 2678 8§ 0566 & ] 5 b0 5 118075
Overhend Cosis 155.26% L] - £ 3277 8 10362 0S8 57527 0§ 35200 0% 47457 8 - S 1490 % 183313
Profit 12% 3 5 6ATI §  2ie4 $ 11349 0§ 6847 % 9363 8 3 294 % 36|68
Total Loaded Lalior 5 - 5 57591 5 19080 %5 05928 5 64834 % 47380 B - £ 275 0§ 137506
Direet Expenses Cost
Trivel b I 1tK
Mg expenies b | A1)
Mileage -] 3
Monumenation Survey 5 92,800
Total Direet Expenses 5 5,200
Tl Luaded Lubor 5 373506
Totnl Direct Expenses ] 95200
Tutal § 4227060

WADZ 1 Supplement] 2A1B-Fee
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Attachment B

CTRMA GEC
HNTE Corpuration - MANIOUR BREAKDOWN
August 15, 2008

¢ Estimate

CTRMA
WORK AUTHORIZATION NO, X
SUPPLEMENT NO. 12

Envirenmental Support MANHOURS
A i i C 4] E o F TOTAL
(Labor Rares) S HE.00 5 H5.00 5 T ] S0 % 4. 5 3400 5 34,10 5 2.0 HRES
640 Envireamental Support
o Owersight ol Envivonmental Documents sk i Ll
b Matural Resowoes Survey K 4 i
¢ Culurml Resoumes Survey b 4 43
d  Socio-Econsnic Analysis It 24 40
e Coomlinge with Resouoe Agencies 40 12 40 u2
I Prepare or Review NEPA Documents an Kl A0 2y
g Develop Dalobuse for Gl 20 20 A4
W Anendonee o Mectings 12 A0 52
I Preparition of Exhibis 2 a4
J Prepantion of Reports 40 40 16 el 13
ko Conduct Field Visits & Evaluitions L W
TOTAL GEC TEAM IRECT LABOR { 1] | il Bl 212 425 1] 1] B
I 5 Teral by Classiffeation (8 (I (LA IEAEET o T 25 24% 50,95 % 1IN 1L 11
Lalwr Costs 8 . & § 1030 5 2360 5 4752 0§ 14552 % . 3 5 24
Owverlead Costs 155.26% 5 - 5 - 5 17638 8§ J6bd4 5 15041 5 22X 0§ - b 5 503
Prefi 12% 5 - 5 § Ak & 723 % JURT X 4437 & 5 LI AL
Tutal Loated Labor 5% - g - £ 32477 8 6747 % 2THED & AL603 S - 5 - £ LusTU7
Dirvet Expenyes Cust
Repruduction 3 [REATI]
Mail and Deliveries 3 150
Hisorie Avrial Plotos amd Maps 5 S0
Travel pnd Field Bxpenses b il
Totil Dreet Expenses b 1,250
Totw! Lanidded Lubor 5 L0, 707
Total Direet Expenses & 2250
Tutal 5 110,957

WADT 1 Supplement | 2AU1B-Fee
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CTRMA GEC
HNTEB Corporation - MANHOUR BREAKDOWN
At 15, 2008

Attachment B

¢ Estimate

CTRMA
WORK AUTHORLIATION MO, 3.0
SUPPLEMENT MO, 12

Project Engineering Feasibility Services

MANHOLURS

A i il £ I 5 i I’ TOTAL
(Litlar Rutesy S HE.IH 5 B5.M S  TLOD % SUOD §  J600 % MO 8 340§ 244 1]
Fush Wk Duserind
70 Project Engincering Services
o Coneept Reports (3 Projects)
Existing Conditions & Frogrm Reguinements I2 4K ity 24 | Hil
llemtifention of Alternitives 48 48 Gy
Adtemntives Evaluution 12 k4 192 Ity Ak}
Recommended Altermitive 12 48 44 {11
Coneupt Estimale 24 A% 2
Criterin an Standads 12 2 a8 4 [
b Projeet Metings 12 12 a4
TOTAL GEC TEAM DIRECT LABOR 1 {l 44 1] AHRIb 1] il 1] R
I| P Totud Ly Clisaification 073N AL 32. 20 1L S18MN (AL 7 T LR
Labor Costs 5 5100 3 - 3 204448 5 3 22080 0§ - $ 2T 5 5 4954
Overhend Costs | 55.26%% 5 TUl % £ 38 5 - R P ) ] | 5 - £ 33e 5 - LT b % e ]
Profit 1 2% 5 1.562 & § 6201 0§ - $§ 6,703 5 - b [ Cr 5 15250
Total Loaded Labor 5 14.550 5 5 58459 5 5 63,125 3§ - 5 621 5 5 142,3K5
Dirvel Espenses Cost
Printing 5 500
Travel -] S0l
Total Direet Expeanses s I,0Hn
Tutal Loaded Labor 5 142,385
Towl Dircet Expenses 5 200
Toinl h] 144,345

WADL 1 Supplement] 2A01E-Fee
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Attachment B ¢ Estimate
CTRMA GEC CTRMA
HNTB Corporation - MANHOUR BREAKBOWN WORK AUTHORIZATION MO, 30
Auwguast 15, 2008 SUPPLEMENT NO, 12
Driveway Permitiing MANHOURS
A i it ] o I3 F ¥ TOTAL
{Labur Kates) % 500 5 NS00 % TIOO 5 5000 % 4600 8 X0 % 34 5 24040 HRS
Fitsh ‘arh Descelpit
340 Driveway Permiiting
a  Permitting Fee Sehedule 4 8 8 2}
b Utility & Driveway Permit Processing (10)
Coresposdence & Coordination 20 iy 40 1o
Permin Review - N Ial 2R1)
Preparition of Recommenditions il 40 411 Uiy
Fullovw-uyn il Clisse-oug 1 401 40 A4ih 131h
TOTAL GEC TEAM DIRECT LABOI LR {1 [LEH] hil] 2R3 i il {1 {121
W Tatal by Classiflearion 7. i [N e 7. 1B IR Jh, 454 1, 45% LA LR
Labrar Custs 5 L & - $ 11y 0§ 4720 % 1324k 05 LMD % g . L.
Overhead Custs 155.26% E 1807 % - $ S5 0§ T3 0% 20850 0§ 2113 % 5 5 335
Pralit 12% i [ 146 & - $ 365 0§ 16 5 4058 8 47 % 3 5 10320
Tatnl Lensled Labor % 062 5 - 3 ML S04 % 3TETS 5 JMNK % < h* L LRV
Dircet Expenises Cost
Printing 5 s
Mileuge 5 Sk
Totul Direet Expenses - 1404
Tatal Louled Lubor 3 lbags0
Totul Direet Expenses s | A1
Tutal 5 (LT RIS

WaAD3 1 Supplement] 2A1B-Fee
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CTRMA GEC
HNTE Corporation - MANHOUR BREAKDOWN
Avgust 15, 2004

Attachment B

e Estimate

CTRMA

WORK AUTHORLZATION NO, 3.1
SUPPLEMENT NO. 12

Communications & Community Dev. Support MAN-IOURS
A i I « n B Fi F TOTAL
{Lurhor Rotes) % H5.0H0 ] H5.00 k] T1.0H 5 R9.IH) b} Al b3 3400 ] A4.00 b 24,1 HES
ol Wk Deseription
9.0 Ouireach Activities
Prepire Notices, Exhibits, Flyers 4 4 L 24
Prepare for Stakeholder Mectings (2) R 4 4 12
Oip-site Assistance ol Mectings (2) 4 4 o 12
Lexsil Contmetor Outneaeh Assistinge ] ] It
Cratreach Assislme ] L]
Mecting Summurics 4 4 i
Graphics Support
Broehures, Infomustionul Pieces. Presentationg b 12 b
AucioyVisunl Production 241 20 41
TOTAL GEC TEAM DIRECT LABOR 0 l [ 14 44 400 1] 44 I il

| Fiv Tovd by Clagsification £, 00 RIS NG [RRLE 27 50 5.0 AL 2750

Labor Costs - 3 - i s6 8 |.6 & 2024 8 1360 8 § U5 0§ 6424

Overhend Costs [55.20% b * 1 BE2 & 2w £ 342 5 L0z % S ™ (4 I 9974

Prafit 12 - h - h 14 % 43 8 62 8 T8 - 5 323 & 1.5

Tuwlal Loaded Labor 5 - 5 I624 % 4048 0§ 5786 05 JMHEY 8 - L S 1 LT | 8. 366

Dircet Expensis Cost

Fublic Notioes/Advenising A0

Printing, Copies, Materials for Mogting (RILE]

Pukblic Mesting Expenses (eeility, relreshments, ot § SE0

Total Direct Espenses i, 500

Total Loaded Labur 18,306

Total Direct Expeises 6, 300

Totul 24 866
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