
GENERAL MEETING OF THE BOARD OF DIRECTORS 
OFTHE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

RESOLUTION NO. 07-48 

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA") was created pursuant 
to the request of Travis and Williamson Counties and in accordance with provisions of the 
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code 
§ 26.01, et. seq. (the "RMA Rules"); and 

WHEREAS, the CTRMA identified the proposed I 83-A turnpike as its initial project in the 
petition filed under the RMA Rules; and 

WHEREAS, the CTRMA has approved various work authorizations for its General Engineering 
Consultant (the "GEC") to pursue work necessary for the development of 183-A; and 

WHEREAS, in Resolution No. 03-46, dated September 24, 2003, the CTRMA Board of 
Directors approved Work Authorization No. 3.1 concerning additional technology services 
related to project development; and 

WHEREAS, in Resolutions Nos. 04-44, 05-68, 06-36, 06-51 and 07- 13, the CTRMA Board of 
Directors approved, respectively, Supplements Nos. 1, 2, 3, 4 and 5 to Work Authorization 3.1 
and the CTRMA Board of Directors is considering approval of other Supplements to Work 
Authorization 3. 1 under other action at this Board meeting; and 

WHEREAS, the GEC has requested approval of Supplement 7 to Work Authorization No. 3.1 
related to providing certain additional technology services related to the project; and 

WHEREAS, the GEC has represented to the Board of Directors that the work reflected in 
Supplement No. 7 to Work Authorization No. 3.1 , attached hereto as Attachn1ent "A", and the 
cost thereof is necessary and appropriate to pursue the development of 183-A and other CTRMA 
turnpike projects. 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves Supplement No. 
7 to Work Authorization No. 3.1 , attached hereto as Attachment "A", provided that any work 
commenced under the Supplement 7 to Work Authorization No. 3.l be subject to the Agreement 
for General Consulting Civil Engineering Services between the CTRMA and the GEC. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th 
day of August, 2007. 

AUS11N: 053071.00003: 350698vl 



Submitted and reviewed by: 

T 
Ge•nei;aJ.k:ounsel for the Central 
Texas Regional Mobility Authority 

AUSTIN: 053071.00003: 350698vl 

Approved: 

Robert E. Tesch 
Chairman, Board of Directors 
Resolution Number 07-48 
Date Passed 08/29/07 



ATTACHMENT "A" 
TO 

RESOLUTION 07-48 

Supplement No. 7 to GEC Work Authorization 3.1 

AUSTIN: 053071.00003: 3S0698vl 



Project No. 38773. Exhibit B 

EXHIBIT B 

WORK AUTHORIZATION NO. 3.1 

SUPPLEMENT NO. 7 

Work Authorization No. 3.1 
Supplement No. 7 

This Supplement No. 7 to Work Authorization No. 3.1 is made as of this 29th day of August. 
2007, under the tenns and conditions established in the AGREEMENT FOR GENERAL 
CONSUL TING ENGINEERING SERVICES, dated as of September I, 2003 (the Agreement), 
between the Central Texas Regional Mobi lity Authority (Authority) and HNTB Corporation 
(GEC). The contract award amount of this Work Authorization Supplement is $175,562.00. 
This Supplemental Work Authorization is made for the following purpose, consistent with the 
Services defined in the Agreement: 

Additional Technology Services 

The following terms and conditions of Work Authorization No. 3.1 are hereby amended. as 
follows: 

Section A. - Scope of Services 
A. I. GEC shall perform the following Services: 

Refer to Attachment A - Scope of Work 

A.2. The following Services are not included in tltis Supplement No. 7 to Work 
Authorization No. 3.1, but shall be provided as Additional Services if authorized or 
confinned in writing by the Authority. 

NIA 

A.3. In conjunction with the performance of the foregoing Services, GEC shall provide the 
following submittals/deliverables (Documents) to the Authority: 

Refer 10 Attachment A - Scope of Work 

Section B. - Schedule 
GEC shall perfonu the Services and deliver the related Documents (if any) according to the 
following schedule: 

Services defined herein shall be complete within three (3) months from the date this 
Supplement No. 7 to Work Authorization No. 3.1 becomes effective. 

Section C. - Compensation 
C. I. In return for the perfonnance of the foregoing obligations, the Authority shall pay to the 
GEC the amount not to exceed $ 175,562.00, based on Anachmem B - Fee Estimate. This 
will increase the not 10 exceed compensation amount for Work Authorization No. 3.1 from 
$6,150,977.00 to $6,326,539.00. Compensation shall be in accordance with the Agreement. 
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Project No. 38773. Exhibit B Work Authorization No. 3.1 
Supplement No. 7 

The Authority and the GEC agree that the budget amounts contained in Attachment B-Fee 
Estimate for the various companies and firms composing the GEC are estimates and that 
these individual figures may be redistributed and/or adjusted as necessary over the duration 
of this Work Authorization. The GEC may alter the compensation distribution between tasks 
or work assignmentS to be consistent with the Services actually rendered within the total 
Work Authorization amount. The GEC shall not exceed the maximum amount payable 
without prior written permission by Owner. 

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to the 
GEC according to the terms of a future Work Authorization. 

Section D. - Authority's Responsibilities 
The Authority shall perform and/or provide the following in a timely manner so as not to delay 
the Services of the GEC. Unless otherwise provided in this Work Authorization, the Authority 
shall bear all costs incident to compliance with the following: 

NIA 

Section E. - Other Provisions 
The parties agree to the following provisions with respect to this specific Work 
Authorization: 

NIA 

Except to the extent expressly modified herein, all tenns and conditions of the Agreement shall 
continue in full force and effect. 

Authority: Central Texas Regional Mobility 
Authority 

By: 

Signature: 

Title: 

Date: 

GEC: HNTB Corporation 

By: 

Signature: 

Title: 

Date: 
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Project No. 38773. A1tachmcnt A 

CENTRAL TEXAS RMA 

Work Autl1orization No. 3.1 
Supplemeot No. 7 

ATTACHMENT A - SCOPE OF WORK 

WORK A UTRORTZA TTON NO. 3.1 - SUPPLEMENT NO. 7 

SERVICES TO BE PROVLDED BY THE GENERAL ENGINEERING CONSULT ANT 
(GEC) 

The services to be provided by the GEC under this scope are additional Technology Services. 

I. ADDITIONAL TECHNOLOGY SERVICES 

The GEC will continue to assist the Authority in the general and administrative oversight, 
project management, review of del iverables, testing and reporting, development and review of 
the maintenance agreement. electronic data management and general technology assistance. 
This includes reviewing various documents, scheduling and attend ing a ll necessary meetings and 
technical reviews. project coordination, and providing direct support for testing and reporting. 
Furthennore, the GEC will provide all technical review and oversight of all work products and 
submittals for the design and development of the toll collection system for CTRMA. In regard to 
this task. the GEC will: 

A. General and Administrative Oversight 

Review, comment and resolve issues with Caseta deliverables; attend technical reviews; 
attend coordination meetings with HCC, Caseta and TT A; provide software development 
oversight: provide technical expertise to review Cascta·s product and progress specific to 
Caseta's overall systems implementation. 

8. Project Management 

Review Developer and System Integrator schedule as it applies to tbe implementation of 
the toll co llection system; organizing and attending applicable meetings; review Caseta 
progress reports; review, track. negotiate and review/recommend payment of SI 
invoices; provide routine inventory inspections; create and review and both owner and 
Sl initiated change orders; monthly progress reports will include a series of narrative 
descriptions and graphs detai ling tasks accomplished issues of concem, schedule status, 
budget status, and future activities. Prior to submittal of this information to the CTRMA, 
and progress reports. This final review will be conducted by the GEC Project Manager 
and the Project Engineer responsible for project controls; the final acceptance wi ll be 
documented on the CTMRA Certification cover sheet prior to submittal to the CTRMA. 

C. Review of Deliverables 

Review, comment and veri fy the completion of the requirements matrix, operational test 
plan, acceptance test plan. maintenance plan, user manuals, disaster recovery plan, 
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Projec1 No. 38773. Ar1achme111 A Work Authorization No. 3.1 
Supplement No. 7 

QNQC plan, violation pre-processing, Commissioning documentation, training manuals 
and HODD/SOOD updates. 

0. Testing and Reporting 

Provide support for transactional and revenue reconciliation and reporting, operational 
testing, acceptance testing, continued testing of TT A and other peer agency interfaces, 
violation pre-processing testing. Provide whatever direct and indirect support is 
necessary to assist CTRMA, Caseta and RapidTolls in completing the required testing. 

E. Development and Review of the Maintenance Agreement 

Assist with the writing and review of the final, comprehensive toll systems maintenance 
agreement. 

F. Electronic Data Management System 

Track all correspondence, submittals, R.Fl 's, schedules and other relative information. 
The GEC will provide ProClMS hardware and software and personnel to maintain the 
system to support this task. 

G. General Technology Assistance 

Provide general technology assistance as requested by the CTRMA. 

W A03. I _Supplement07 AttA-Scope Page 2 of2 August 19. 2007 



A11ach111c111 · 'cc Estimate 

C rl!'IA (;EC PROJECT NO. 38773, C l'RMA 

IINTH Curpttr111lot1 • ~IANHOUR lllU::AKDOWN WOII K AUTHOIUlXrJON NO. J.I 
Aui::,u~1 ?9. 2007 SU PPUMENT NO. 7 

Tech11ufc1,:,y Srnicct- MA~IIOURS 
, I UI /J 

,. 
/) H [,'/ 

,, TOTAL 

(lubor Rule~) s 79,110 s 79,011 s 65.00 s 55.00 s 4!.00 s Jl.00 s .12.110 s !2.00 HRS 
'fu\J; Work IJl'.~uiptimr 

Addilicrnal "l't!chnolngy Srrvil'CS 

A G<:ncrnl nn1.I Adm,n,!<,trntivc o, cn,1JJ.hl 4X 24 24 96 

ll ProJl!Ct Management 48 24 24 96 

C R~,•icw of L>din:rablc~"' 40 120 (,-0 120 
I) 'l'csling and R1.•portmg 120 140 ,I() JOO 

E Dcn:lo1nnc111 ,uni Re\•icw of Mui111cmlilcc Coo1mc1 16 l b 

I• l:dcctnmic Darn Manngcmcnl Sysccm 32 X ,rn 
G Gcncrnl 'J cchuolog.y ;\ssistarn.-c: 8 12 20 •10 

TOTAl,GEC TEMI OIIIECT LAHOR 0 264 368 176 II 0 0 () 808 

,;, Tr>tul h\' Clas.si/i,:ulimt {J.()()11,. .11.67"'" 45,54"·Y JJ.78'\., (J,001111 (J,('J{p ... O.Ofr11 O.OO'J,1 

Lubor n1!!,I-S s s 20,ij56 s !J.920 s (),(180 s s s $ s 54.-ISl'i 

Ovc1i,c11ll Cos1.-. 155.59'11.i s $ 32.450 $ 37.2 17 s 15.061 s s s s s 84.n8 

Prolit I S.OI)'• s s 7,996 s 9,17 1 s 3.711 s s s $ s 20.k78 
'l'olal Lo11dt•d L11bor s $ 61,302 s 70.JON s :!8.452 s s s $ s 160.062 

DI l't'CC E), l)l'fl St:~ Cos1 
l'rulllllg s 
Conummk{llion $ 100 
·1 ravel $ 15,()[JO 

'1'0111I Ofrt'CI 1':ipt•nscr. s 15,500 

Tolul Loadt"<I Lsabur $ 160,062 
To111I Dirtcl Er1,cnsts s 15,300 

To111I s 175.562 
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