
 

November 20, 2024 
AGENDA ITEM #6  

 Discuss and consider approving an 
agreement with Felix Media 

Solutions for audio visual system 
integrator consulting services for the 

Traffic and Incident Management 
Center 

Strategic Plan Relevance:   Innovation 

Department:     Operations/ IT 

Contact:     Greg Mack, Director of IT and Toll Systems 

Associated Costs:     Not to Exceed $1,000,000 

Funding Source:   FY25 Capital Budget 
TIM Center Video Wall Technology Replacement 

Action Requested: Approve a contract with Felix Media Solutions to 
provide Audio Visual System Integration Services  

 
Project Background / Description: The Central Texas Regional Mobility Authority 
(Mobility Authority) invited bids to provide audio visual System Integration consultant 
services to support the Mobility Authority’s Traffic and Incident Management (TIM) 
operations. These services include advising and recommending hardware and software 
necessary to support TIM operations, ensuring compatibility with existing or planned 
systems, providing audio and visual equipment, systems, and applications to ensure 
functionality and interoperability as prescribed by the Mobility Authority, and assisting 
with procurement and installation of hardware and software, including a Video Wall 
Display System. 
 
Previous Actions & Brief History of the Program/Project:  The Mobility Authority is 
planning to move the TIM Command Center to a new location. Equipment and systems 
in use at the current TIM Command Center will remain in place, necessitating the need 
to purchase and implement a new video wall system in the new location of the TIM 
Command Center. 
 



The Mobility Authority has participated in demonstrations with vendors over the past 
several months to understand the systems available and technology that could be 
utilized in a new location. 
 
Current Action: The Mobility Authority issued a Scope of Work (SOW) for Audio 
Visual System Integrator Consulting Services to Texas Department of Information 
Systems vendors. The SOW included information about the current systems in place 
and the scope of consulting services being requested.  
 
The SOW was provided to three (3) vendors for response.  

• 10/25/2024 – SOW v1.0 sent via email to proposers 
• 10/30/2024 – SOW questions answered to all proposers 
• 10/30/2024 – SOW v1.1 updated with new response due date 
• 11/05/2024 – SOW responses received 

 
Three responses were received from Felix Media Solutions, Skyline, STS360. The 
responses were evaluated based on thoroughness of the response, review of similar 
projects described, and comparison of hourly consulting rates. 
 
After evaluation, it was determined that the response submitted by Felix Media 
Solutions provides the best value to the Mobility Authority. The Mobility Authority will 
work with the selected proposer to determine requirements and the best value option 
for installation of a new TIM Command Center Video Wall, as well as additional scope 
as authorized under the agreement and specified in additional work authorizations. 
 
Total estimated cost for consulting services and the procurement and installation of the 
video wall is $1,000,000. Additional consulting services and scope may be added as 
needed during the initial term within the not to exceed authorized amount. The initial 
term for these services is two (2) years. 
 
Financing: FY25 Capital Budget 
 
Action Requested/Staff Recommendation: Staff recommends approving a contract 
with Felix Media Solutions to provide Audio Visual System Integration Services.  
 
Backup provided:  Draft Resolution 

CTRMA Audio Visual System Integrator Scope of Work v1.1 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 24-0XX 
 

APPROVING AN AGREEMENT WITH FELIX MEDIA SOLUTIONS FOR AUDIO 
VISUAL SYSTEM INTEGRATION CONSULTANT SERVICES RELATED TO THE 
RELOCATION OF THE TRAFFIC AND INCIDENT MAMANGEMENT CENTER 

 
WHEREAS, the Mobility Authority’s Traffic and Incident Management (TIM) Command Center 
will be relocated requiring the purchase of new equipment and the implementation of a new video 
wall system in the TIM Command Center; and  
 
WHEREAS, on October 25, 2024, the Executive Director issued a scope of work (SOW) seeking 
responses from Texas Department of Information Resources (DIR) vendors interested in providing 
TIM Audio Visual System Integrator Services; and 
 
WHEREAS, three responses to the SOW were received by the November 5, 2024 deadline; and  
 
WHEREAS, each response was reviewed and ranked by an evaluation committee who considered 
technical criteria and pricing information; and 
 
WHEREAS, based on the rankings developed by the evaluation committee, the Executive Director 
recommends awarding an agreement for TIM Audio Visual System Integrator Services to Felix 
Media Solutions through DIR Contract No. DIR-CPO-5104 (the DIR Cooperative Contract); and   
 
WHEREAS, the Executive Director has negotiated a proposed Scope of Work with Felix Media 
Solutions in an amount not to exceed $1,000,000.00 for TIM Audio Visual System Integrator 
Services, a copy of which is attached hereto as Exhibit A; and 
 
WHEREAS, pursuant to Texas Government Code Section 2054.0565 and Mobility Authority 
Policy Code Section 401.008, the Mobility Authority may utilize procedures established by the 
DIR to procure goods and services through DIR cooperative contracts; and 
 
WHEREAS, the Executive Director recommends entering into an agreement with Felix Media 
Solutions for TIM Audio Visual System Integrator Services in an amount not to exceed 
$1,000,000.00 through their DIR Cooperative Contract. 
 
NOW THEREFORE BE IT RESOLVED that the Board of Directors hereby approves the Scope 
of Work for TIM Audio Visual System Integrator Services, a copy of which is attached hereto as 
Exhibit A; and  
 
BE IT FURTHER RESOLVED, that the Executive Director is authorized to enter into an 
agreement with Felix Media Solutions in an amount not to exceed $1,000,000.00 through their 



cooperative contract with the Texas Department of Information Resources for TIM Audio Visual 
System Integrator Services.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 20th 
day of November 2024.  
  
Submitted and reviewed by:     Approved:  
  
  
______________________________   _____________________________  
James M. Bass       Robert W. Jenkins, Jr.  
Executive Director      Chairman, Board of Directors  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Exhibit A 


















































