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SECOND AMENDMENT TO INTERLOCAL AGREEMENT FOR THE ADJUSTMENTS OF 
CITY OF AUSTIN WATER AND WASTEWATER SYSTEM UTILITY IN CONNECTION 
WITH THE BERGSTROM EXPRESSWAY (183) PROJECT 
 
THIS SECOND AMENDMENT TO INTERLOCAL AGREEMENT (the “Second Amendment”) is 
made and entered into by and between the City of Austin, a Texas home-rule city (the “City”) and the 
Central Texas Regional Mobility Authority (the “Mobility Authority” and together with the City the 
“Parties”) 

I. 
RECITALS: 

 
1. WHEREAS, on December 17,2015, the City Council for the City of Austin (the “Council”) 

authorized the negotiation and execution of an interlocal agreement with the Mobility Authority for 
the relocation and improvement of water and wastewater utilities related to the Mobility Authority’s 
Bergstrom Expressway (183 South) project (the “Relocation and Improvements”) for the amount of 
$6,717,549 plus a contingency amount of $1,010,608, for a total agreement amount not to exceed 
$7,728,157. 

 
2. WHEREAS, on July 1, 2016, the Parties executed an interlocal agreement (the “Interlocal 

Agreement”) that set forth agreed terms for the design and construction of the Relocation and 
Improvements. 

 
3. WHEREAS, on   September 7, 2017, the Parties executed a first amendment to the Interlocal 

Agreement (the “First Amendment”) related to additional betterments requested by the City to include 
an additional lump sum payment to the Mobility Authority of $1,009,999.64, an amount authorized 
by the Council’s November 19, 2015, action authorizing the negotiation and execution the Interlocal 
Agreement. 
 

4. WHEREAS, on November 9, 2017, the Council authorized the negotiation and execution of 
a second amendment to the Interlocal Agreement to increase the project amount by $650,031.78 and 
add an additional contingency amount of $537,806.22 for a total contract amount not to exceed 
$8,915,995.  

 
5. WHEREAS, the City is requesting that additional betterments be installed by the Mobility 

Authority including upgrades and new infrastructure (the “Additional Betterments”). 
 
6. WHEREAS, the City and the Mobility Authority now desire to enter into this Second 

Amendment to include the Additional Betterments and increase the lump sum payment to the 
Mobility Authority by $206,168. 

 
7. WHEREAS, payment for the Additional Betterments is authorized by the Council’s 

November 9, 2017, action related to the authorization and negotiation of a second amendment to the 
Interlocal Agreement. 
 

8. NOW, THEREFORE, in consideration of the foregoing premises and the mutual agreements 
and covenants set forth below, the Parties hereby amend the Interlocal Agreement as follows: 
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II. 

AMENDMENTS 
 

1. From and after the Effective Date of this Second Amendment, all references in the 183 South 
project to the “Interlocal Agreement” shall mean and refer to the Interlocal Agreement for the 
Adjustments of City of Austin Water and Wastewater System Utilities in Connection with the 
Bergstrom Expressway (183 South) Project as amended by the First Amendment and this Second 
Amendment. 
 

2. Exhibit “A” to the Interlocal Agreement entitled Funding and Contributions is hereby 
amended by the new Exhibit “A1” entitled “Amended Funding and Contributions” in the form 
attached to this Second Amendment. From and after the Effective Date of this Second Amendment, 
all references in the Interlocal Agreement to Exhibit A shall mean and refer to Exhibit A as amended 
by Exhibit A1. 
 

3. A new Exhibit “E1” entitled List of Additional Betterments, in the form attached to this 
Second Amendment, is hereby added as an additional exhibit to the Interlocal Agreement. 
 

III. 
GENERAL CONDITIONS 

 
1. The terms and conditions of the Interlocal Agreement are incorporated by reference for all 

purposes.  Except as specifically amended and modified by the First Amendment and this Second 
Amendment, the parties hereby agree that the terms and conditions of the Interlocal Agreement 
remain in full force and effect as written. 
 

2. This Second Amendment may be executed in duplicate originals, each of equal dignity. 
 

3. This Second Amendment becomes effective from and after the date when it is signed by the 
last party whose signing makes this Second Amendment fully executed (the “Effective Date”).  
 

[The remainder of this page is intentionally blank. The signature page follows] 
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IN WITNESS WHEREOF, the authorized representatives of the City and the Mobility Authority, 
have executed this Second Amendment, as of the date(s) indicated below. 
 
Approved as to form:   CITY OF AUSTIN: 
 
 
By:______________________  By: _____________________ 
 
Name:____________________  Name: _____________________ 
 
Title: Assistant City Attorney   Title: Assistant City Manager 
 
 
THE STATE OF TEXAS           § 
              § 
COUNTY OF TRAVIS           § 
 
THIS INSTRUMENT was acknowledged before me on this ____ day of ______________, 2019, by 
Gina Fiandaca, Assistant City Manager of the City of Austin, Texas, a municipal corporation, on 
behalf of said municipal corporation. 
  
 
 (SEAL)    ________________________ 
      Notary Public, State of Texas 
 
 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

  
 
By: ________________________ 
 
Name: _Mike Heiligenstein________        
 
Title: Executive Director    
 
      
 
THE STATE OF ____________ § 
     § 
COUNTY OF TRAVIS  § 
 
THIS INSTRUMENT was acknowledged before me on this ____ day of __________, 2019, by 
_Mike Heiligenstein__, Executive Director on behalf of Central Texas Regional Mobility Authority. 
 
 
 (SEAL)    ________________________ 
      Notary Public, State of Texas  



EXHIBIT "A1" ‐ Amended Funding and Contributions

CITY to CTRMA CTRMA to CITY
NEGOTIATED LUMP SUM COSTS FOR BETTERMENTS

Construction Costs for Betterments  $             9,705,504.02 

Easements Costs for Betterments       $                400,580.76 

Subtotal:  $           10,106,084.78 
PREVIOUSLY EXPENDED INDIRECT COSTS FOR CITY RELATED TO 

UTILITY RELOCATIONS

Engineering/PM/Easement Acq./AWU Design Review/Coordination 

with CTRMA and DB Contractor  $             1,989,393.75 

Credit Adjustment for New Infrastructure against Proposed Indirect 

Costs  ‐ 25%  $              (497,348.44)

Subtotal:  $             1,492,045.31 

PROPOSED LUMP SUM INDIRECT COSTS FOR CITY RELATED TO  

UTILITY RELOCATIONS

Design Reviews and Engineering/Field Support/Administrative (Austin 

Water Utility, Public Works)  $                529,974.00 

Easement Acqusition (Office of Real Estate)  $                189,760.00 

Construction Inspection (Public Works)  $                904,040.00 

 $             1,623,774.00 

Credit Adjustment for New Infrastructure against Proposed Indirect 

Costs  ‐ 25%  $              (405,943.50)

Subtotal:  $             1,217,830.50 

Project Management (Public Works)  $                446,160.00 

Subtotal:  $                446,160.00 

PROPOSED LUMP SUM INDIRECT COSTS FOR PERMITTING

Permitting Assistance

(Development Services Department)  $                260,000.00 

(Austin Transportation Department)  $                  50,000.00 

 $                310,000.00 

Credit Adjustment for New Infrastructure against Proposed Indirect 

Costs  ‐ 25%  $                 (77,500.00)

Subtotal:  $                232,500.00 

Total:  $           10,106,084.78   $             3,388,535.81 

 $           10,106,084.78 

CTRMA Cost Responsibility for City indirect costs related to Non‐

Betterment Relocations  $           (3,388,535.81)

 $             6,717,548.97 

Additional Betterments added in ILA Amendment 1  $             1,009,999.64 

Additional Betterments added in ILA Amendment 2 (Exhibit E)  $                206,167.22 
 $             7,933,715.83 

City of Austin Cost Responsibility for Betterments

Total Pay‐out to CTRMA for Project Utility Relocations

Initial Pay‐out to CTRMA for Project Utility Relocations
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EXHIBIT "E1" ‐ List of Additional Betterments

CITY OF AUSTIN REQUESTED BETTEREMENTS Amount

Pressure Point #23  $               84,547.00 

New 24" Gate Valve  $               40,767.04 

Upsize WL 41‐1 from 8" to 12"  $               14,370.84 

NXP Water Connection Improvements  $               66,482.34 

Total Cost of Requested Betternents payable to CTRMA  $              206,167.22 

Page 1 of 1
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

REVENUE
Operating Revenue

Toll Revenue - Tags 97,816,954      7,345,169     7.51% 6,387,408     
Video Tolls 24,963,459      1,842,434     7.38% 1,371,172     
Fee Revenue 7,589,784        522,731        6.89% 420,890        

Total Operating Revenue 130,370,198   9,710,334     7.45% 8,179,470     

Other Revenue
Interest Income 4,000,000        534,187        13.35% 185,346        
Grant Revenue 5,541,945        630                0.01% -                 
Misc Revenue 2,000               - - -                 
Gain/Loss on Sale of Asset - 11,117 - - 

Total Other Revenue 9,543,945        545,934        5.72% 185,346        

TOTAL REVENUE $139,914,143 $10,256,268 7.33% 8,364,816     

EXPENSES
Salaries and Benefits

Salary Expense-Regular 4,469,989        152,585        3.41% 128,384        
Salary Reserve 80,000             - - -                 
TCDRS 632,057           21,997          3.48% 18,705          
FICA 204,345           6,563            3.21% 5,670             
FICA MED 67,769             2,257            3.33% 1,922             
Health Insurance Expense 510,761           27,094          5.30% 25,311          
Life Insurance Expense 8,034               171                2.12% 152                
Auto Allowance Expense 10,200             425                4.17% 425                
Other Benefits 122,131           4,601            3.77% 4,169             
Unemployment Taxes 2,823               - - -                 

Total Salaries and Benefits 6,108,109        215,693        3.53% 184,737        

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Administrative
Administrative and Office Expenses

Accounting 10,000             556                5.56% 634                
Auditing 125,000           - - -                 
Human Resources 40,000             - - 133                
IT Services 307,700           545                0.18% 545                
Internet 450 11 2.37% 537                
Software Licenses 123,100           9,932            8.07% 10,758          
Cell Phones 23,891             150                0.63% 281                
Local Telephone Service 120,000           349                0.29% 589                
Overnight Delivery Services 550 - - 15 
Local Delivery Services 725 - - -                 
Copy Machine 14,735             - - 1,228             
Repair & Maintenance-General 14,200             - - 108                
Community Meeting/ Events 12,000             - - -                 
Meeting Expense 14,750             2,562            17.37% 789                
Public Notices 100 - - -                 
Toll Tag Expense 4,150               150                3.61% -                 
Parking / Local Ride Share 2,800               139                4.95% 66 
Mileage Reimbursement 8,300               123                1.48% 123                
Insurance Expense 256,200           15,751          6.15% 15,160          
Rent Expense 720,000           32,368          4.50% 45,605          
Building Parking 27,000             - - -                 
Legal Services 500,000           - - -                 

Total Administrative and Office Expenses 2,325,651        62,634          2.69% 76,570          

Office Supplies
Books & Publications 5,000               - - 20 
Office Supplies 17,000             242                1.42% 682                
Misc Office Equipment 10,250             126                1.23% -                 
Computer Supplies 169,400           424                0.25% 80 
Copy Supplies 3,000               15 0.49% -                 
Other Reports-Printing 8,000               - - -                 
Office Supplies-Printed 5,250               - - -                 
Misc Materials & Supplies 750 - - -                 
Postage Expense 850 - - -                 

Total Office Supplies 219,500           807                0.37% 781                
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Communications and Public Relations
Graphic Design Services 60,000             - - -                 
Website Maintenance 105,000           - - 172                
Research Services 770,000           - - -                 
Communications and Marketing 300,500           - - -                 
Advertising Expense 755,000           58,268          7.72% 244                
Direct Mail 10,000             - - -                 
Video Production 150,000           - - -                 
Photography 10,000             - - 1,400             
Radio 50,000             - - -                 
Other Public Relations 140,000           - - -                 
Promotional Items 20,000             - - -                 
Annual Report printing 6,500               - - 2,728             
Direct Mail Printing 30,000             - - -                 
Other Communication Expenses 56,204             - - 45 

Total Communications and Public Relations 2,463,204        58,268          2.37% 4,589             

Employee Development
Subscriptions 4,725               - - -                 
Agency Memberships 65,000             499                0.77% -                 
Continuing Education 11,000             - - -                 
Professional Development 31,500             - - 401                
Other Licenses 800 - - -                 
Seminars and Conferences 45,855             3,329            7.26% 3,536             
Travel 130,810           7,280            5.56% 9,040             

Total Employee Development 289,690           11,108          3.83% 12,977          

Financing and Banking Fees
Trustee Fees 52,000             3,763            7.24% 3,763             
Bank Fee Expense 6,500               128                1.97% 499                
Continuing Disclosure 15,000             - - -                 
Arbitrage Rebate Calculation 10,000             - - -                 
Rating Agency Expense 30,000             - - -                 

Total Financing and Banking Fees 113,500           3,891            3.43% 4,262             

Total Administrative 5,411,545        136,707        2.53% 99,179          
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Operations and Maintenance
Operations and Maintenance Consulting

GEC-Trust Indenture Support 294,000           -                - -                 
GEC-Financial Planning Support 285,000           -                - -                 
GEC-Toll Ops Support 1,498,223        -                - -                 
GEC-Roadway Ops Support 1,404,000        -                - -                 
GEC-Technology Support 1,028,000        200,937        19.55% -                 
GEC-Public Information Support 325,000           -                - -                 
GEC-General Support 2,221,000        -                - -                 
General System Consultant 1,318,627        -                - -                 
Traffic Modeling 150,000           -                - -                 
Traffic and Revenue Consultant 300,000           -                - -                 

Total Operations and Maintenance Consulting 8,823,850        200,937        2.28% -                 

Roadway Operations and Maintenance
Roadway Maintenance 4,400,000        -                - -                 
Maintenance Supplies-Roadway 237,000           -                - -                 
Tools & Equipment Expense 1,500               174                11.60% 131                
Gasoline 21,600             1,245            5.77% 1,291             
Repair &  Maintenance-Vehicles 4,000               323                8.08% 104                
Electricity - Roadways 250,000           1,031            0.41% 6,775             

Total Roadway Operations and Maintenance 4,914,100        2,774            0.06% 8,301             

Toll Processing and Collection Expense
Image Processing 3,392,460        -                - 126,225        
Tag Collection Fees 4,861,824        638,261        13.13% 548,864        
Court Enforcement Costs 2,471,994        -                - 1,375             
DMV Lookup Fees 999                   -                - -                 

Total Processing and Collection Expense 10,727,277      638,261        5.95% 676,464        
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Toll Operations Expense
Generator Fuel 2,500               - - -                 
Fire and Burglar Alarm 599 - - -                 
Refuse 1,500               111                7.40% 91 
Water - Irrigation 10,000             - - -                 
Electricity 2,500               - - -                 
ETC spare parts expense 25,000             - - -                 
Repair & Maintenace Toll Equip 150,000           - - -                 
Law Enforcement 274,998           - - 66,993          
ETC Maintenance Contract 4,524,237        - - -                 
ETC Toll Management Center System Operation 402,587           - - -                 
ETC Development 2,361,999        - - -                 
ETC Testing 252,999           - - -                 

Total Toll Operations Expense 8,008,919        111                0.00% 67,084          

Total Operations and Maintenance 32,474,146      842,082        2.59% 751,849        

Other Expenses
Special Projects and Contingencies

HERO 150,000           - - -                 
Special Projects 400,001           2,275            0.57% -                 
71 Express Net Revenue Payment 4,500,000        - - -                 
Technology Task Force 525,000           - - -                 
Other Contractual Svcs 150,000           - - -                 
Contingency 400,000           - - -                 

Total Special Projects and Contingencies 6,125,001        2,275            0.04% -                 

Non Cash Expenses
Amortization Expense 771,625           62,516          8.10% 36,737          
Amort Expense - Refund Savings 1,050,000        87,287          8.31% 86,768          
Dep Exp- Furniture & Fixtures 2,620               218                8.31% 218                
Dep Expense - Equipment 16,000             40,191          251.19% 1,333             
Dep Expense - Autos & Trucks 40,500             2,479            6.12% 2,220             
Dep Expense-Buildng & Toll Fac 176,800           14,729          8.33% 14,729          
Dep Expense-Highways & Bridges 38,568,000      2,440,487     6.33% 1,832,102     
Dep Expense-Toll Equipment 3,670,250        268,180        7.31% 207,086        
Dep Expense - Signs 326,200           28,982          8.88% 27,424          
Dep Expense-Land Improvemts 884,935           147,489        16.67% 73,745          
Depreciation Expense-Computers 9,600               1,508            15.71% 1,693             

Total Non Cash Expenses 45,516,530      3,094,066     6.80% 2,284,053     
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2019

Total Other Expenses 51,641,531      3,096,341     6.00% 2,284,053     

Non Operating Expenses
Bond issuance expense 250,000           18,896          7.56% 18,896          
Loan Fee Expense 75,000             - - -                 
Interest Expense 43,741,254      3,209,357     7.34% 2,634,519     
Community Initiatives 325,000           2,500            0.77% 1,250             

Total Non Operating Expenses 44,391,254      3,230,753     7.28% 2,654,665     

TOTAL EXPENSES $140,026,585 $7,521,575 5.37% $5,974,484

Net Income ($112,442) $2,734,692 2,390,332     
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Current Assets
Cash

Regions Operating Account 336,153$           142,527$        
Cash in TexStar 335,273              177,132          
Regions Payroll Account 221,632              225,189          
Restricted Cash
Goldman Sachs FSGF 465 300,813,662      109,341,082  
Restricted Cash - TexSTAR 133,001,013      165,868,816  
Overpayments account 417,152              240,951          
Total Cash and Cash Equivalents 435,124,885        275,995,696        

Accounts Receivable
Accounts Receivable 2,776,451          1,141,083       
Due From Other Agencies 56,975                5,143              
Due From TTA 653,636              747,479          
Due From NTTA 879,577              664,583          
Due From HCTRA 1,208,070          952,402          
Due From TxDOT 629,104              750,600          
Interest Receivable 801,472              322,753          
Total Receivables 7,005,284 4,584,042 

Short Term Investments
Treasuries 89,642,629        24,891,016    
Agencies 69,909,653        154,201,415  
Total Short Term Investments 159,552,282        179,092,431        

Total Current Assets 601,682,451 459,672,170

Total Construction in Progress 670,788,836        622,566,031        

Fixed Assets (Net of Depreciation and Amortization)
Computers 19,391                28,440            
Computer Software 2,768,688          970,678          
Furniture and Fixtures 9,801 12,415            
Equipment 9,331 18,038            
Autos and Trucks 64,675                57,298            
Buildings and Toll Facilities 4,932,533          5,098,970       
Highways and Bridges 1,007,331,791   895,954,264  
Toll Equipment 17,228,530        18,267,497    
Signs 10,463,927        10,609,046    
Land Improvements 8,780,326          9,665,260       
Right of way 88,149,606        88,149,606    
Leasehold Improvements 179,295              133,339          
Total Fixed Assets 1,139,937,894     1,028,964,851     

Other Assets
Intangible Assets-Net 102,332,757      103,390,331  
2005 Bond Insurance Costs 4,056,657          4,270,165       
Prepaid Insurance 184,904              31,358            
Deferred Outflows (pension related) 866,997              290,396          
Pension Asset 177,226              826,397          
Total Other Assets 107,618,541        108,808,647        

Total Assets 2,520,027,722$  2,220,011,698$  

Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2019

as of 07/31/2019 as of 07/31/2018
ASSETS
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Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2019

as of 07/31/2019 as of 07/31/2018

Current Liabilities
Accounts Payable 652,434$           371,204$        
Construction Payable 24,606,785        2,152,214       
Overpayments 420,241              243,796          
Interest Payable 5,720,284          4,307,911       
Deferred Compensation Payable (12,269)              142                 
TCDRS Payable 63,988                57,112            
Medical Reimbursement Payable (4,212)                 (3,447)             
Due to other Agencies 4,108,596          2,021,874       
Due to TTA 1,161,752          1,949,088       
Due to NTTA 302,573              156,462          
Due to HCTRA 173,636              141,400          
Due to Other Entities 1,007,095          1,856,158       
71E TxDOT Obligation - ST 1,723,140          1,570,166       

Total Current Liabilities 39,924,042          14,824,079          
Long Term Liabilities

Compensated Absences 541,425              282,775          
Deferred Inflows (pension related) 206,675              278,184          
Long Term Payables 748,100                560,959                
Bonds Payable
Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010 77,724,141        73,969,559    
Senior Lien Revenue Bonds 2011 16,490,892        15,501,574    
Senior Refunding Bonds 2013 136,405,000      139,885,000  
Senior Lien Revenue Bonds 2015 298,790,000      298,790,000  
Senior Lien Put Bnd 2015 68,785,000        68,785,000    
Senior Lien Refunding Revenue Bonds 2016 358,030,000      358,030,000  
Senior Lien Revenue Bonds 2018 44,345,000        -                  
Sn Lien Rev Bnd Prem/Disc 2013 6,143,330          7,936,466       
Sn Lien Revenue Bnd  Prem 2015 19,481,135        20,677,640    
Sn Lien Put Bnd Prem 2015 1,707,578          3,570,882       
Senior lien premium 2016 revenue bonds 47,017,364        51,337,614    
Sn Lien Revenue Bond Premium 2018 3,927,296          -                  
Total Senior Lien Revenue Bonds 1,078,846,736     1,038,483,735     

Sub Lien Revenue Bonds:
Sub Lien Refunding Bonds 2013 98,295,000        100,530,000  
Sub Lien Refunding Bonds 2016 73,905,000        74,305,000    
Subordinated Lien BANs 2018 46,020,000        -                  
Sub Refunding 2013 Prem/Disc 1,353,517          1,797,378       
Sub Refunding 2016 Prem/Disc 8,227,318          9,083,379       
Sub Lien BANS 2018 Premium 1,278,738          -                  
Total Sub Lien Revenue Bonds 229,079,573        185,715,757        

Other Obligations
TIFIA Note 2015 288,143,688      146,234,294  
TIFIA Note 2019 50,414                -                  
SIB Loan 2015 33,144,943        31,857,894    
State Highway Fund Loan 2015 33,144,973        31,857,924    
State 45SW Loan 62,628,438        40,080,000    
71E TxDOT Obligation - LT 60,728,211        62,332,058    
Regions 2017 MoPAC Note 24,990,900        17,000,000    
Total Other Obligations 502,831,567        329,362,170        

Total Long Term Liabilities 1,811,505,976     1,554,122,620     
Total Liabilities 1,851,430,018     1,568,946,699     

LIABILITIES
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Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2019

as of 07/31/2019 as of 07/31/2018

Contributed Capital 121,202,391        121,202,391        
Net Assets Beginning 526,407,867        527,520,601        
Current Year Operations 20,987,445          2,342,007            
Total Net Assets 668,597,703        651,064,999        

Total Liabilities and Net Assets 2,520,027,722$  2,220,011,698$  

NET ASSETS
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Cash flows from operating activities:

Receipts from toll revenues 10,257,480$                 
Receipts from interest income 367,198                        
Payments to vendors (3,528,534)                   
Payments to employees (274,274)                      

Net cash flows provided by (used in) operating activities 6,821,870                     

Cash flows from capital and related financing activities:
Proceeds from notes payable 62,770,819                   
Receipts from Department of Transportation 95,297                          
Interest payments (27,667,560)                 
Acquisitions of construction in progress (16,707,471)                 

Net cash flows provided by (used in) capital and 18,491,085                   
related financing activities 

Cash flows from investing activities:
Purchase of investments (6,397,108)                   
Proceeds from sale or maturity of investments 16,716,744                   

Net cash flows provided by (used in) investing activities 10,319,637                   

Net increase (decrease) in cash and cash equivalents 35,632,591                   

Cash and cash equivalents at beginning of period 241,560,543                 
Cash and cash equivalents at end of period 277,193,134$               

Reconciliation of change in net assets to net cash provided by operating activities:

Operating income 5,855,130$                   
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 3,006,778                     
Changes in assets and liabilities:

(Increase) decrease in accounts receivable 528,372                        
(Increase) decrease in prepaid expenses and other assets 15,264                          
(Decrease) increase in accounts payable (3,158,690)                   
Increase (decrease) in accrued expenses 575,017                        

Total adjustments 966,740                        

Net cash flows provided by (used in) operating activities 6,821,870$                   

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents 974,937$                      
Restricted cash and cash equivalents 276,218,197                 

Total 277,193,134$               

Central Texas Regional Mobility Authority
Statement of Cash Flow - Unaudited

as of July 31, 2019
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Balance
July 31, 2019

Renewal & Replacement Fund TexSTAR 133,336,285.93        
TexSTAR 398,238.14             Goldman Sachs 272,006,598.41        
Goldman Sachs 14,910.44               Agencies & Treasury Notes 159,552,281.93        
Agencies/ Treasuries 413,148.58                       

Grant Fund 564,895,166.27$    
TexSTAR 4,398,545.51          
Goldman Sachs 543,280.76             
Agencies/ Treasuries 4,994,065.20          9,935,891.47                    

Senior Debt Service Reserve Fund 
TexSTAR 5,914,553.90          
Goldman Sachs 47,078,947.87        
Agencies/ Treasuries 29,963,341.59        82,956,843.36                  

2010 Senior Lien DSF
Goldman Sachs 4,278,188.03          
TexSTAR 4,278,188.03                    

2011 Debt Service Acct
Goldman Sachs 778,650.91             778,650.91                       

2013 Sr Debt Service Acct
Goldman Sachs 2,463,582.32          2,463,582.32                    

2013 Sub Debt Service Account
Goldman Sachs 1,794,391.84          1,794,391.84                    

2015 Sr Capitalized Interest
Goldman Sachs -                          24,990,970.47                  
TexSTAR 24,990,970.47        

2015B Debt Service Account
Goldman Sachs 294,864.88             294,864.88                       

2016 Sr Lien Rev Refunding Debt Service Account
Goldman Sachs 4,108,316.12          4,108,316.12                    

2016 Sub Lien Rev Refunding Debt Service Account
Goldman Sachs 529,445.09             529,445.09                       

2016 Sub Lien Rev Refunding DSR
Goldman Sachs 1,891,241.38          
Agencies/ Treasuries 4,994,065.20          6,885,306.58                    

 Operating Fund
TexSTAR 335,273.25             
TexSTAR-Trustee 2,376,499.13          
Goldman Sachs 174,669.12             2,886,441.50                    

Revenue Fund
Goldman Sachs 2,915,707.29          2,915,707.29                    

General Fund
TexSTAR 25,728,203.41        
Goldman Sachs 17,500,038.08        83,109,218.16                  
Agencies/ Treasuries 39,880,976.67        

2013 Sub Debt Service Reserve Fund
TexSTAR 5,217,171.80          
Goldman Sachs 3,600,310.63          8,817,482.43

71E Revenue Fund
Goldman Sachs 9,117,272.88          9,117,272.88

MoPac Revenue Fund
Goldman Sachs 1,412,702.11          1,412,702.11

MoPac Construction Fund
Goldman Sachs 2,316.68                 2,316.68

MoPac General Fund
Goldman Sachs 7,700,051.81          7,700,051.81

MoPac Operating Fund
Goldman Sachs 1,049,949.01          1,049,949.01

MoPac Loan Repayment Fund
Goldman Sachs 81,172.50               81,172.50

2015B Project Account
Goldman Sachs 10,437,844.11
Agencies/ Treasuries 29,961,242.38
TexSTAR 1,194,694.76 41,593,781.25

2015 TIFIA Project Account
Goldman Sachs 78,376,550.27
TexSTAR 49,219,782.83
Agencies/ Treasuries 49,758,590.89 177,354,923.99

2011 Sr Financial Assistance Fund
Goldman Sachs 0.01 13,562,352.74
TexSTAR 13,562,352.73

2018 Sr Lien Project Cap I
Goldman Sachs 6,761,735.42 6,761,735.42

2018 Sr Lien Project Account
Goldman Sachs 45,095,695.07 45,095,695.07

2018 Sub Lien Project Account
Goldman Sachs 11,922,242.37 11,922,242.37

2018 Sub Debt Service Account
Goldman Sachs 158,745.78 158,745.78

2019 TIFIA Sub Lien Project Account
Goldman Sachs 50,286.51 50,286.51

45SW Toll Revenue Fund
Goldman Sachs 71,798.21 71,798.21

45SW Project Fund
Goldman Sachs 11,801,690.91 11,801,690.91

564,895,166.27$           

INVESTMENTS by FUND
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  CTRMA  INVESTMENT REPORT  
 

 
 Balance Discount Balance  Rate 
 7/1/2019 Additions Amortization Accrued Interest Withdrawals 7/31/2019 July

  
Amount in Trustee TexStar

2011 Sr Lien Financial Assist Fund 15,781,893.62 27,454.85 2,246,995.74 13,562,352.73 2.3883%
2013 Sub Lien Debt Service Reserve 5,206,610.45 10,561.35 5,217,171.80 2.3883%
General Fund 25,676,120.74 52,082.67 25,728,203.41 2.3883%

 Trustee Operating Fund 3,371,427.02 2,000,000.00 5,072.11 3,000,000.00 2,376,499.13 2.3883%
Renewal and Replacement 397,431.95 806.19 398,238.14 2.3883%
Grant Fund 4,389,641.35 8,904.16 4,398,545.51 2.3883%
Senior Lien Debt Service Reserve Fund 5,902,580.82 11,973.08 5,914,553.90 2.3883%
2015A Sr Ln Project Cap Interest 32,410,128.94 50,590.26 7,469,748.73 24,990,970.47 2.3883%
2015B Sr Ln Project 1,192,276.30 2,418.46 1,194,694.76 2.3883%
2015C TIFIA Project 49,120,145.18 99,637.65 49,219,782.83 2.3883%

143,448,256.37 2,000,000.00 269,500.78 12,716,744.47 133,001,012.68

Amount in TexStar Operating Fund 334,398.45 4,000,000.00 874.80 4,000,000.00 335,273.25 2.3883%
   

Goldman Sachs
Operating Fund 172,497.01 3,004,109.86 297.57 3,002,235.32 174,669.12 2.2600%
45SW Project Fund 10,423,485.76 5,000,000.00 22,297.07 3,644,091.92 11,801,690.91 2.2600%
45SW Toll Revenue Fund 13,319.45 58,473.63 5.13 71,798.21 2.2600%
2015B Project Account 10,418,242.70 19,601.41 10,437,844.11 2.2600%
2015C TIFIA Project Account 28,209,983.10 58,052,069.19 65,272.73 7,950,774.75 78,376,550.27 2.2600%
2011 Sr Financial Assistance Fund 4.26 2,246,995.74 0.01 2,247,000.00 0.01 2.2600%
2010 Senior DSF 3,844,051.52 635,693.41 6,593.10 208,150.00 4,278,188.03 2.2600%
2011 Senior Lien Debt Service Acct 777,188.67 1,462.24 778,650.91 2.2600%
2013 Senior Lien Debt Service Acct 5,036,439.37 828,625.46 8,642.49 3,410,125.00 2,463,582.32 2.2600%
2013 Sub Debt Service Reserve Fund 3,593,549.54 6,761.09 3,600,310.63 2.2600%
2013 Subordinate Debt Service Acct 3,647,875.80 597,628.76 6,262.28 2,457,375.00 1,794,391.84 2.2600%
2015 Sr DSA 0.00 7,469,750.00 0.00 7,469,750.00 0.00 2.2600%
2015 Sr Capitalized Interest 1.27 7,469,748.73 0.00 7,469,750.00 0.00 2.2600%
2015B Debt Service Acct 1,726,868.92 284,658.21 2,962.75 1,719,625.00 294,864.88 2.2600%
2016 Sr Lien Rev Refunding Debt Service Account 9,396,729.75 3,417,602.87 16,502.25 8,722,518.75 4,108,316.12 2.2600%
2016 Sub Lien Rev Refunding Debt Service Account 1,886,818.32 310,770.60 3,237.42 1,671,381.25 529,445.09 2.2600%
2016 Sub Lien Rev Refunding DSR 1,887,689.78 3,551.60 1,891,241.38 2.2600%
2018 Sr Lien Project Cap I 7,855,581.50 14,778.92 1,108,625.00 6,761,735.42 2.2600%
2018 Sr Lien Project Account 39,502,869.55 5,518,507.71 74,317.81 45,095,695.07 2.2600%
2018 Sub Lien Project Account 16,312,510.29 32,185.70 4,422,453.62 11,922,242.37 2.2600%
2018 Sub Debt Service Account 924,193.94 153,367.34 1,584.50 920,400.00 158,745.78 2.2600%
2019 TIFIA Sub Lien Project Account 50,192.08 94.43 50,286.51 2.2600%
Grant Fund 542,260.52 1,020.24 543,280.76 2.2600%
Renewal and Replacement 14,882.44 28.00 14,910.44 2.2600%
Revenue Fund 1,843,902.94 11,285,007.96 3,973.25 10,217,176.86 2,915,707.29 2.2600%
General Fund 23,071,094.32 95,927.44 46,128.77 5,713,112.45 17,500,038.08 2.2600%
Senior Lien Debt Service Reserve Fund 46,990,536.33 88,411.54 47,078,947.87 2.2600%
71E Revenue Fund 8,331,824.38 835,617.89 14,663.76 64,833.15 9,117,272.88 2.2600%
MoPac Revenue Fund 1,089,667.23 1,780,286.63 2,856.19 1,460,107.94 1,412,702.11 2.2600%
MoPac General Fund 7,241,356.32 1,260,107.94 12,237.82 813,650.27 7,700,051.81 2.2600%
MoPac Operating Fund 1,187,341.43 200,000.00 2,189.57 339,581.99 1,049,949.01 2.2600%
MoPac Loan Repayment Fund 81,775.60 81,141.62 30.88 81,775.60 81,172.50 2.2600%
MoPac Managed Lane Construction Fund 0.00 2,316.68 2,316.68 2.2600%

236,074,734.09 110,586,090.99 0.00 460,267.20 75,114,493.87 272,006,598.41

Amount in Fed Agencies and Treasuries
Amortized Principal 159,425,549.57 126,732.36 159,552,281.93

159,425,549.57 0.00 126,732.36 0.00 0.00 159,552,281.93

Certificates of Deposit
Total in Pools 143,782,654.82 6,000,000.00 270,375.58 16,716,744.47 133,336,285.93
Total in GS FSGF 236,074,734.09 110,586,090.99 460,267.20 75,114,493.87 272,006,598.41
Total in Fed Agencies and Treasuries 159,425,549.57 0.00 126,732.36 0.00 159,552,281.93

Total Invested 539,282,938.48 116,586,090.99 126,732.36 730,642.78 91,831,238.34 564,895,166.27

All Investments in the portfollio are in compliance with the CTRMA's Investment policy and the relevent provisions of the Public Funds Investment Act Chapter 2256.023
William Chapman, CFO
Mary Temple, Controller

Month Ending 7/31/19
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7/31/2019

24%

48%

28%

Allocation of Funds

Total in Pools

Total in Money Market

Total in Fed Agencies

Total in CD's
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         Amount of  Investments As of July 31, 2019

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures
Federal Home loan Bank 3135G0P49sub 4,921,265.00 4,994,065.20          4,995,485.30           2.4520% 7/20/2018 8/28/2019 2016 Sub DSRF
US Treasury Note 912828F39 9,955,859.38 9,987,080.79          9,990,625.00           2.5137% 3/5/2019 9/30/2019 Senior DSRF
Federal Home loan Bank 3135G0P49 19,685,060.00 19,976,260.80        19,981,941.20         2.4520% 7/20/2018 8/28/2019 Senior DSRF
Fannie Mae 3135G0P49gnt 4,921,265.00 4,994,065.20          4,995,485.30           2.4520% 7/20/2018 8/28/2019 Grant Fund
Farmer Mac 31422BDL1 20,000,000.00 20,000,000.00        20,131,366.00         2.5995% 3/11/2019 9/25/2020 General Fund
Fannie Mae 3135G0T29 19,795,960.00 19,880,976.67        19,928,641.20         2.5600% 3/5/2019 2/28/2020 General Fund
US Treasury Note 912828F39A 29,867,578.13 29,961,242.38        29,971,875.00         2.5317% 3/5/2019 9/30/2019 2015B Sr Project 
US Treasury Note 912828UF5 49,525,228.76 49,758,590.89        49,792,969.00         2.3352% 3/5/2019 12/31/2019 2015C TIFIA Project

158,672,216.27 159,552,281.93      159,788,388.00       

Cummulative 7/31/2019 July 31, 2019
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortization Interest Earned

Federal Home loan Bank 3135G0P49sub 4,921,265.00 72,800.20               4,994,065.20           25,000,000.00     4,166.67 5,934.80 10,101.47 
US Treasury Note 912828F39 9,955,859.38 31,221.41               9,987,080.79           10,000,000.00     14,583.34 6,459.60 21,042.94 
Federal Home loan Bank 3135G0P49 19,685,060.00 291,200.80             19,976,260.80         20,000,000.00     16,666.67 23,739.20 40,405.87 
Fannie Mae 3135G0P49gnt 4,921,265.00 72,800.20 4,994,065.20           5,000,000.00       4,166.67 5,934.80 10,101.47 
Farmer Mac 31422BDL1 20,000,000.00 - 20,000,000.00 20,000,000.00     43,333.33 - 43,333.33 
Fannie Mae 3135G0T29 19,795,960.00 85,016.67 19,880,976.67 20,000,000.00     25,000.00 17,003.33 42,003.33 
US Treasury Note 912828F39A 29,867,578.13 93,664.25 29,961,242.38 30,000,000.00     43,750.00 19,378.81 63,128.81 
US Treasury Note 912828UF5 49,525,228.76 233,362.13             49,758,590.89 50,000,000.00     46,875.00 48,281.82 95,156.82 

158,672,216.27 880,065.66             159,552,281.93       180,000,000.00   198,541.68      126,732.36              325,274.04               

FUND

Interest Income 
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ESCROW FUNDS

Travis County Escrow Fund - Elroy Road

Balance Balance
7/1/2019 Additions Interest Withdrawals 7/31/2019

Goldman Sachs 652,052.30                      23,536,622.00   1,595.88       209,603.10    23,980,667.08   

Campo Regional Infrastructure Fund

Balance Balance
7/1/2019 Additions Interest Withdrawals 7/31/2019

Goldman Sachs 4,094,692.68                   7,703.46       -                 4,102,396.14     

Travis County Escrow Fund - Ross Road

Balance Balance
7/1/2019 Additions Interest Withdrawals 7/31/2019

Accrued

Accrued

Accrued
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183 South Design‐Build Project
Contingency Status
July 31, 2019

Total Project Contingency $47,860,000

CO#1 City of Austin ILA Adjustment ($2,779,934)

CO#2 Addition of Coping to Soil Nail Walls $742,385

CO#4 Greenroads Implementation $362,280

CO#6 51st Street Parking Trailhead $477,583

CO#9 Patton Interchange Revisions $3,488,230

CO#17 Boggy Creek Turnaround $2,365,876

Others Less than $300,000 (6) $1,096,239

CO#10
City of Austin Utility ($1,010,000 ‐ no cost to 

RMA)
$0

Executed Change Orders $5,752,659

Change Orders Under Negotiation $6,750,000

Potential Contractual Obligations $33,510,000

(‐) Total Obligations $46,012,659

Remaining Project Contingency $1,847,341

Original Construction Contract Value:  $581,545,700

O
b
lig
at
io
n
s
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SH 45SW Construction
Contingency Status
July 31, 2019

7,520,000$         

CO #04 Installation of PEC and TWC Conduits 458,439$                  

CO #05 Installation of SSTR Drilled Shafts and Moment Slab 538,945$                  

Total of Others Less than $300,000 (19) 377,375$                  

Executed Change Orders 1,374,759$               

1,993,255$               

2,129,859$               

(‐) Total Obligations 5,497,873$         

Remaining Project Contingency 2,022,127$         

Original Construction Contract Value:  $75,103,623

Total Project Contingency

O
b
lig
at
io
n
s

Change Orders in Negotiations

Potential Contractual Obligations
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MOPAC Construction
Financial Status
July 31, 2019

136,632,100$                  

CO#01B 5th & Cesar Chavez SB Reconfig (Construction) $593,031.30

CO#05B FM 2222 Bridge NB Ret Wall Abutment Repair (Construction) $850,000.00

CO#07 FM 2222 Exit Storage Lane $426,000.00

CO#08C Refuge Area: Added Shoulder Adjustment Sound Wall #1 $2,508,548.12

CO#09 Westover SB Frontage Repairs $450,000.00

CO#12 Barrier Rail Opaque Seal $542,418.60

CO#17 Bike and Ped Improvements at Far West Blvd Bridge/FM 2222 $971,888.66

CO#20 Northern Terminus Sound Wall #3 ($1,210,540.13)

CO#32 Void of CO#05B, #09, #10, UPRR ($1,501,436.68)

CO#33 Shared Use Path at US 183 ($1,000,000.00)

CO#34 Undercrossing Fire Protection $1,412,574.00

CO#35 TxDOT Duct Bank Interference $1,357,196.00

CO#36 Non‐Compliant Existing Illumination $2,226,189.00

CO#37 NB Pavement Cross Slope and Profile Corrections $3,635,477.00

CO#38 SB Pavement Cross Slope and Profile Corrections $3,100,298.00

CO#39 Unidentified Utilities $1,215,853.96

CO#42 NB04, NB08, and Westminster Wall Revisions ($402,964.00)

Total of Others Less than $300,000 (21) $1,572,258.43

Executed Change Orders $16,746,792.26

153,378,892.26$            

‐$                                 

153,378,892.26$            

21,500,000$                    

176,931,304.30$            

(20,299,209)$                   

(134,431,103.84)$           

(20,000,000)$                   

1,000,200.46$                 

Amount paid CH2M through July 2019 draw (as of 7/31/2019)

Original Construction Contract Value:

C
h
an

ge
 O
rd
er
s

A
p
p
ro
ve
d
 =
  $
1
2
.9
M

Revised Construction Contract Value

Change Orders under Negotiation

Potential Construction Contract Value

Incentive/Milestone

Potential Construction Contract Value with Incentive/Milestone

Amount paid CH2M for Incentives/Milestones

Assessed Liquidated Damages

Potential Amount Payable to CH2M
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MOPAC Misc. Construction
Financial Status
July 31, 2019

4,583,280$          

Total of Others Less than $300,000 (12 Total, 8 Taken out of Contingency)

Executed Change Orders

Original Construction Contract Value:

C
h
an

ge
 O
rd
e
rs

473,070$                  

473,070$                  

Revised Construction Contract Value 5,056,349$              

Change Orders under Negotiation 504,388$                  

Potential Construction Contract Value 5,560,737$              

Amount paid McCarthy through July 2019 draw (as of 7/31/2019) (4,491,614)$              

Potential Amount Payable to McCarthy 1,069,123$              

19



290E Ph. III
Contingency Status
July 31, 2019

Total Project Contingency $25,926,282

Others Less than $300,000 (0) $0

Executed Change Orders $0

Change Orders Under Negotiation $160,000

Potential Contractual Obligations $1,860,000

(‐) Total Obligations $2,020,000

Remaining Project Contingency $23,906,282

Original Construction Contract Value: $71,236,424

O
b
lig
at
io
n
s
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Monthly Newsletter — July 2019

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of July 31, 2019
Current Invested Balance $8,182,604,967.44
Weighted Average Maturity (1)   19 Days
Weighted Average Maturity (2) 96 Days
Net Asset Value 0.999984
Total Number of Participants 908
Management Fee on Invested Balance 0.06%*
Interest Distributed $16,816,969.14
Management Fee Collected $412,166.54
% of Portfolio Invested Beyond 1 Year 10.32%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

July Averages
Average Invested Balance $8,087,208,565.43
Average Monthly Yield, on a simple basis 2.3883%
Average Weighted Average Maturity (1)* 13 Days
Average Weighted Average Maturity (2)* 92 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Economic Commentary
Uncertainty regarding U.S. and China trade negotiations and expectations for a Federal Reserve rate cut at the end of the month 
were the major forces that drove markets.   Early in the month, President Trump and President Xi of China agreed to a truce as 
the latest survey of businesses suggested growth momentum continued to slide. The weakness in global manufacturing continued 
unabated and the subdued infl ation and softening infl ation expectations prompted expectations of “insurance cuts” from the Fed.  
At its July 31 meeting, the Fed eased for the fi rst time since December 2008 on the back of slowing business investment, a weak 
US manufacturing sector and downside risks related to depressed global growth and muted infl ation. This was in contrast to still 
robust conditions in the labor market and strong consumption spending in the US. The 3-month Treasury bill yield declined 3 
basis points (bps) to end the month at 2.06%. Then, on August 1st, the US-China trade war was escalated as President Trump 
lamented the outcome of a round of negotiations between top US and Chinese offi cials. In a series of tweets that sent the markets 
reeling, he said the US would place a 10% tariff on $300bn of additional Chinese goods starting September 1st.

The domestic drivers of U.S. growth continue to remain intact and consumption will continue to be the bedrock of growth in 
the second half of 2019. The main factors driving the consumer include rising incomes, an elevated savings rates and strong 
employment growth and rising participation for price age workers. With the labor market still tight and layoffs still low, we would 
expect gradual wage growth to continue and job growth to slow as the year progresses. The trend pace of core CPI should remain 
supported around 2.0 – 2.25% as long as the labor market continues maintain its strength. At this point in time, the impacts of 
the trade war are expected to slow growth closer to trend, depress business investment and slow the manufacturing activity 
but have not yet meaningfully impacted labor markets or the service sector which has remained resilient. We expect the Fed to 
cut policy rates two additional times in 2019 in order to address the downside risks to US growth, rising trade tensions and a 
slowing U.S. manufacturing sector with risks to business investment. The case for the Fed to continue to ease policy further is 
also bolstered by low infl ation that is below the Fed’s 2% target. 

This information is an excerpt from an economic report dated July 2019 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

New Participants
We would like to welcome the following entities who joined the TexSTAR program in July:

Harris County Municipal Utility District No. 163       City of San Juan

Holiday Reminder
In observance of Labor Day, TexSTAR will be closed on Monday, September 2, 2019.  All ACH transactions initiated on Friday, 
August 30th, will settle on Tuesday, September 3rd. Please plan accordingly for your liquidity needs.
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Distribution of 
Participants by Type
As of July 31, 2019

Portfolio by 
Type of Investment
As of July 31, 2019 

Book Value Market Value

Uninvested Balance $         2,554,649.67  $     2,554,649.67
Accrual of Interest Income 9,839,401.91 9,839,401.91
Interest and Management Fees Payable (16,873,777.29) (16,873,777.29)
Payable for Investment Purchased 0.00 0.00 

 Repurchase Agreement 3,745,559,999.80 3,745,559,999.80
 Government Securities 4,441,524,693.35 4,441,396,162.06

Total  $ 8,182,604,967.44  $ 8,182,476,436.15

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of July 31, 2019

Average Book Market  Net Number of 
Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants

    Jul  19 2.3883%  $8,182,604,967.44 $8,182,476,436.15   0.999984 13 92 908  
   Jun  19 2.3790% 8,072,061,682.23 8,072,222,027.73   1.000019 19 103 906 
   May 19 2.4048%  8,251,300,232.20 8,251,929,597.00   1.000042 25 105 902
   Apr  19 2.4243%  8,464,290,753.69 8,464,331,283.11   1.000004 26 101 895
 Mar 19 2.4112%  8,378,300,782.34 8,378,032,817.90  0.999968 41 106 893               
 Feb 19 2.4001%  9,198,012,187.60 9,197,689,206.82  0.999964 45 99 891                       
Jan 19 2.3937%   8,624,044,987.80 8,623,938,284.28   0.999987 37 82 890   

   Dec 18 2.3069%  7,738,483,374.11 7,738,245,287.60   0.999940 40 95 888
   Nov  18 2.2176%  6,683,233,268.87  6,682,898,473.43   0.999949 41 102 886 
    Oct 18 2.1615%  6,581,942,899.40 6,581,269,831.00   0.999897 41 101 884 
    Sep 18 1.9995%  6,458,418,968.50 6,458,002,746.78   0.999935 30 96 883  
    Aug 18 1.9225%  6,701,017,159.16 6,701,228,119.73   0.999971 24 91 879  

Agencies
38.88%

1 to 7 days
70.31%

31 to 90 days
12.16%

8 to 30 days
12.72%

City
25.88%

Health Care
3.08%

County
6.06%

Other
8.15%

Historical Program Information

Portfolio by 
Maturity

As of July 31, 2019

Repurchase
Agreements

45.75%

Treasuries
15.37%

School District
30.29%

Higher
Education

2.75%

Utility District
23.79%

91 to 180 days
3.04%

181+ days
1.77%
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TexSTAR Rate 90 Day T-BILL Rate

TexSTAR versus 90-Day Treasury Bill

Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*

  7/1/2019 2.3692% 0.000064910 $8,207,820,290.06  1.000017 14 95
  7/2/2019 2.4173% 0.000066227 $8,174,518,725.36  1.000013 14 95
  7/3/2019 2.4450% 0.000066987 $8,128,794,455.35  1.000005 13 94
  7/4/2019 2.4450% 0.000066987 $8,128,794,455.35  1.000005 13 94
  7/5/2019 2.4683% 0.000067625 $8,140,636,638.99  1.000007 12 92
  7/6/2019 2.4683% 0.000067625 $8,140,636,638.99  1.000007 12 92
  7/7/2019 2.4683% 0.000067625 $8,140,636,638.99  1.000007 12 92
  7/8/2019 2.4156% 0.000066180 $8,172,626,899.21  1.000003 12 92
  7/9/2019 2.4084% 0.000065984 $8,091,452,861.93  1.000005 13 92
7/10/2019 2.4077% 0.000065964 $8,073,958,767.81  1.000010 12 92
7/11/2019 2.3797% 0.000065196 $7,997,599,358.83  1.000006 12 93
7/12/2019 2.3507% 0.000064402 $8,042,093,164.98  1.000007 11 91
7/13/2019 2.3507% 0.000064402 $8,042,093,164.98  1.000007 11 91
7/14/2019 2.3507% 0.000064402 $8,042,093,164.98  1.000007 11 91
7/15/2019 2.3844% 0.000065325 $8,000,697,235.02  1.000009 11 91
7/16/2019 2.3939% 0.000065586 $7,963,126,701.75  1.000006 11 91
7/17/2019 2.4036% 0.000065851 $8,000,225,700.60  0.999998 10 90
7/18/2019 2.3952% 0.000065623 $8,043,921,994.26  1.000000 10 93
7/19/2019 2.3747% 0.000065061 $8,014,709,679.23  0.999986 13 92
7/20/2019 2.3747% 0.000065061 $8,014,709,679.23  0.999986 13 92
7/21/2019 2.3747% 0.000065061 $8,014,709,679.23  0.999986 13 92
7/22/2019 2.3886% 0.000065441 $8,006,521,422.41  0.999978 14 93
7/23/2019 2.3552% 0.000064527 $7,984,585,352.66  0.999976 13 89
7/24/2019 2.3621% 0.000064715 $7,981,001,150.79  0.999983 12 92
7/25/2019 2.3703% 0.000064940 $7,985,464,146.55  0.999980 13 90
7/26/2019 2.3467% 0.000064294 $8,258,362,935.76  0.999974 17 91
7/27/2019 2.3467% 0.000064294 $8,258,362,935.76  0.999974 17 91
7/28/2019 2.3467% 0.000064294 $8,258,362,935.76  0.999974 17 91
7/29/2019 2.3462% 0.000064279 $8,114,628,718.10  0.999969 17 92
7/30/2019 2.3338% 0.000063941 $8,097,715,068.02  0.999995 19 94
7/31/2019 2.3958% 0.000065638 $8,182,604,967.44  0.999984 19 96

Average 2.3883% 0.000065434 $8,087,208,565.43  13 92

Daily Summary for July 2019

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed 
to be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-
administrators and the TexSTAR rate for the period shown refl ects waiver of fees.  This table represents historical investment performance/return to the customer, net of fees, and is not an 
indication of future performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency.  Although the 
issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the 
fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing 
the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective 
Information Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill. The TexSTAR yield is calculated in 
accordance with regulations governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by 
the federal Securities and Exchange Commission.
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TexSTAR Board Members

 
      William Chapman                Central Texas Regional Mobility Authority  Governing Board President 
      Nell Lange                           City of Frisco  Governing Board Vice President
      Eric Cannon                        City of Allen  Governing Board Treasurer  
      David Medanich                  Hilltop Securities  Governing Board Secretary  
      Jennifer Novak                    J.P. Morgan Asset Management  Governing Board Asst. Sec./Treas.
      Monte Mercer                      North Central TX Council of Government  Advisory Board
      Becky Brooks                      City of Grand Prairie  Advisory Board
      Nicole Conley                      Austin ISD  Advisory Board
      David Pate                           Richardson ISD  Advisory Board
      James Mauldin                    University of North Texas System   Advisory Board
      Sandra Newby                     Tarrant Regional Water District/Non-Participant Advisory Board
      Ron Whitehead                    Qualifi ed Non-Participant  Advisory Board
      

TexSTAR Participant Services  
1201 Elm Street, Suite 3500
Dallas, TX 75270
1-800-839-7827

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the 
date of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its 
accuracy.HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 1201 Elm Street, Suite 3500, Dallas, Texas 75270, (214) 859-1800. Member NYSE/
FINRA/SIPC. Past performance is no guarantee of future results. 

Investment Management Services are offered through J.P. Morgan Asset Management Inc. and/or its affi liates. Marketing and Enrollment duties are offered through HilltopSecurities and/
or its affi liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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Old San Antonio Road 
Add Shoulders 

 

South Pleasant Valley Road 
New MAD 4 

Old Lockhart Highway 
Add Shoulders 

Thaxton Road 
Reconstruct MAD 4 

Pearce Lane 
Reconstruct to MAD 4 

County Line Road 
@ Elm Creek 
Replace Bridge 
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Page 22  Current as of September 11, 2019 

Article 3. ADMINISTRATION 

Subchapter E. EMPLOYEE RETIREMENT BENEFITS 

101.0631 Texas County and District Retirement System Plan 

The authority participates in the Texas County & District Retirement System (TCDRS), which 
is a multi-employer, defined benefit pension plan under section 401(a) of the Internal Revenue Code. 
The authority contributes a percentage of employee salaries for the required employer contribution 
rate.  Each CTRMA employee is required to contribute 7.00% of their salary to the TCDRS 
retirement system. 

The authority’s TCDRS Plan includes provisions for annual cost of living adjustments.  The 
board shall consider adopting a cost of living adjustment for retirees receiving a pension each year 
in conjunction with adopting the annual budget.   

101.0632 Deferred Compensation 457(b) Plan 

The authority provides employees an opportunity to defer compensation for retirement via a 
457 (b) plan, a type of non-qualified, tax advantaged deferred-compensation retirement plan that is 
available for governmental and certain non-governmental employers in the United States. The 
employer provides the plan and the employee voluntarily defers compensation into the plan.   





 
 

  

EXHIBIT A 

DESCRIPTION OF PROJECT 

 

Purpose/Project Amount 

Highway improvements, including but not limited to improvements and 
upgrades to the existing 183A Turnpike Project. 

$20,000,000 

  
 





 

 

Exhibit A 

 

Description of the 183 North Mobility Project 

The 183 North Mobility Project includes adding two variable-priced tolled express lanes in each direction 
along approximately 9 miles of the existing US 183 between RM 620 south to Loop 1 (MoPac).  The 
express lanes will connect to the lanes that were constructed as part of the MoPac Improvement Project 
and the existing 183A Turnpike Project. 
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Description of Change Order 

This Change Order pricing is for the additional effort to address a differing site 

condition encountered on the project after the start of construction.  The 

contractor encountered excessive and oversized boulders during excavations for 

storm sewer, retaining walls, and bridge substructures at the onset of 

construction that were materially different from those indicated in the Contract 

Documents.  The contractor also could not salvage the expected amount of 

topsoil as a result of encountering rocks and boulders at a much shallower depth 

than expected.  These differences could not have been reasonably anticipated or 

quantified at the time of bidding.  Bore logs indicated rock that was represented 

as very hard or weathered.  Instead, loose rock and boulders up to 8 ft were 

encountered during excavations.  These boulders could not be broken in place nor 

could this material be hauled off the project due to contract stipulations.  In 

discussions with the CEI and CTRMA, the contractor proposed to resolve this 

differing site condition by setting up a rock crushing operation to process all the 

large boulders on site to a size that was deemed allowable by the project 

documents and to be utilized within the embankment of the project.  This 

operation also included screening topsoil and other excavated material to remove 

excessive rock in order to utilize the salvaged topsoil throughout the corridor. 

Since this operation was an unforeseen and unplanned effort, the contractor 

could not be expected to cover these additional costs.  These costs are the agreed 

upon compensation for the contractor’s extra effort to address and mitigate the 

excessive and oversized boulders encountered on the project. 

 

The following exhibits are provided with this change order:  

Exhibit A – Letter Submittal for Differing Site Conditions – Excessive Rock 

Exhibit B – McCarthy Letter and Pricing Requesting Compensation for Differing 

Site Conditions – Excessive Rock 

Exhibit C – Pictures of Excessive Rock/Boulders During Construction 

 

 



SH 45 SW 

CHANGE ORDER #023 

Amount:  $1,570,580.74 

Description: 

Differing Site Conditions – Underground Boulders/Excessive Rock 

Change Order is for the additional effort to address and mitigate the excessive 

and oversized boulders encountered on the project. 

 

Change Order Contents: 

1. Change Order Forms 

2. Exhibit A – Letter Submittal for Differing Site Conditions – Excessive Rock 

3. Exhibit B – McCarthy Letter and Pricing Requesting Compensation for Differing 

Site Conditions – Excessive Rock 

4. Exhibit C – Pictures of Excessive Rock/Boulders During Construction 

 

 

 

 

 

 

 

 

 

 

 





Central Texas Regional Mobility Authority
CHANGE ORDER NUMBER: 023  

 TABLE A: Force Account Work and Materials Placed into Stock                              Estimated Cost:  

LABOR HOURLY RATE           EQUIPMENT HOURLY RATE

 TABLE B:  Contract Items
ORIGINAL + PREVIOUSLY 

REVISED NEW

ITEM DESCRIPTION UNIT UNIT PRICE QUANTITY ITEM COST QUANTITY ITEM COST OVERRUN/ 
UNDERRUN

999-9913 LS $1,570,580.74 0.00 -$                        1.00 $1,570,580.74 $1,570,580.74

TOTALS -$                        $1,570,580.74 $1,570,580.74

Differing Site Conditions - Underground 
Boulders/Excessive Rock



Central Texas Regional Mobility Authority

CHANGE ORDER NUMBER: 023 Project # 1645SW416/22701C

 TABLE B:  Contract Items (Continued )
ORIGINAL + PREVIOUSLY 

REVISED NEW

ITEM DESCRIPTION UNIT UNIT PRICE QUANTITY ITEM COST QUANTITY ITEM COST OVERRUN/ 
UNDERRUN

       
 

 

       
         

        The "Totals" from Table B of the previous work sheet: $0.00 $1,570,580.74 $1,570,580.74
TOTALS $0.00 $1,570,580.74 $1,570,580.74



CHANGE ORDER REASON(S) CODE CHART

  1.  Design Error or Omission 1A. Incorrect PS&E 
1B. Other

  2.  Differing Site Conditions 2A. Dispute resolution (expense caused by conditions and/or resulting delay)
       (unforeseeable) 2B. Unavailable material

2C. New development (conditions changing after PS&E completed)
2D. Environmental remediation
2E. Miscellaneous difference in site conditions (unforeseeable)(Item 9)
2F. Site conditions altered by an act of nature
2G. Unadjusted utility (unforeseeable)
2H. Unacquired Right-of-Way (unforeseeable)
2I. Additional safety needs (unforeseeable)
2J. Other

  3.  CTRMA Convenience 3A. Dispute resolution (not resulting from error in plans or differing site conditions)
3B. Public relations improvement
3C. Implementation of a Value Engineering finding
3D. Achievement of an early project completion
3E. Reduction of future maintenance
3F. Additional work desired by the CTRMA
3G. Compliance requirements of new laws and/or policies
3H. Cost savings opportunity discovered during construction
3I. Implementation of improved technology or better process
3J. Price adjustment on finished work (price reduced in exchange for acceptance)
3K. Addition of stock account or material supplied by state provision
3L. Revising safety work/measures desired by the CTRMA
3M. Other

  4.  Third Party Accommodation 4A. Failure of a third party to meet commitment
4B. Third party requested work
4C. Compliance requirements of new laws and/or policies (impacting third party)
4D. Other

  5.  Contractor Convenience 5A. Contractor exercises option to change the traffic control plan
5B. Contractor requested change in the sequence and/or method of work
5C. Payment for Partnering workshop
5D. Additional safety work/measures desired by the contractor
5E. Other

  6.  Untimely ROW/Utilities 6A. Right-of-Way not clear (third party responsibility for ROW)
6B. Right-of-Way not clear (County responsibility for ROW)
6C. Utilities not clear
6D. Other



 

 

 

Exhibit A – Letter Submittal for Differing Site Conditions – 

Excessive Rock 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



911 Canyon Wren, Suite C 

Buda, Texas 78610 

Office   512-279-5427 

Fax   512-459-2233 

rsandh.com 

 
 

 
 
 

August 25, 2019         

 

Mr. Lloyd Chance 

Central Texas Regional Mobility Authority 

3300 N. IH 35, Suite 300 

Austin, Texas 78705 

 

 

Project:  SH45SW Project 

Subject:  Proposed Change Order #37 Pricing 

Differing Site Conditions – Underground Boulders/Excessive Rock 

 

 

Dear Mr. Chance, 

 

RS&H, Inc. is respectfully submitting the attached Proposed Change Order pricing for your 

approval. If you concur with adding this item to the contract and the unit cost is acceptable, we 

will prepare the Change Order to incorporate the added item to the contract. 

 

The proposed change order is for the additional effort to address a differing site condition 

encountered during the onset of construction.  The contractor encountered excessive and 

oversized boulders which was resolved by the setup of a rock crushing and screening operation 

to be able to utilize this generated fill as embankment on the project, as stipulated in the 

contract documents. 

 

The pricing for this work is as outlined in Item 9 paragraph 7 “Payment for Extra Work and Force 

Account Method” 

 

Item Number Description Unit Price Unit Quantity 

ADDED ITEM  

999-9913 Differing Site Conditions - 

Underground Boulders/Excessive 

Rock  

$1,570,580.74 LS 1 

     

 

RS&H has reviewed and negotiated the unit price based on the guidelines set out in Item 9 of 

the Texas Department of Transportation (TxDOT) Specification. The change order pricing was 

negotiated based on cost of material, labor, and equipment basis as outlined in the cost 

breakdown attached. 



 rsandh.com 

 

 
 
 

 

 

The cost for this work is specific to the work performed, therefore there is no direct low bid unit 

price data which to use for comparisons from TxDOT or other sources. Due to this unforeseen 

and unplanned operation, the contractor submitted the pricing on their costs as outlined in the 

cost breakdown attached.  We, therefore, recommend approval of the change order price. 

  

Based on the analysis of costs, RS&H believes the negotiated unit price for the work is fair and 

reasonable for the work involved and we recommend approval. 

 

The proposed change order involves no extension of time and there is no additional soil 

disturbance requiring additional SW3P. 

 

Thank you for your consideration of this matter. If you have any questions or comments 

concerning this change order request, please contact me at 512-739-9237. 

 

 

Sincerely, 

 

 

Crisanto Peña, Jr., PE 

Project Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Exhibit B – McCarthy Letters and Pricing Requesting 

Compensation for Differing Site Conditions – Excessive Rock 





2715 N FM 1626, Buda, TX 78725 

Page 1 of 3 

August 22, 2019  Serial Letter: 059 R3

Central Texas Regional Mobility Authority 

3300 N IH-35 Suite 300 

Austin, Texas 78705 

Attention: 

Reference: 

Subject: 

Lloyd Chance 

SH 45 Southwest Project 

COR 033 R3 – Excessive Rock 

Dear Mr. Chance, 

As we have discussed in our meetings and noted in our letter dated August 6, 2017 to the CTRMA, we 

have experienced differing sites conditions from what could be reasonably expected for underground rock 

and boulders.  During McCarthy’s work stripping topsoil, excavating ditches, ponds, storm drains, retaining 

walls, bridge structures and other locations, our crews have encountered substantially and materially 

different soil conditions from those indicated on the contract bid documents.  These differences could not 

have been reasonably anticipated or quantified as inherent or normal at the time of bidding the project 

nor were there provisions allowed in the documents to employ the proper means to fully investigate 

actual conditions.  In addition, McCarthy will also submit a change order request for the importation of 

topsoil.  The lack of topsoil being a direct result of excessive rock, as stated above, and the fact that the 

project was unable to generate the anticipated amount of topsoil as outlined in the contract documents. 

As stated in the previous notice, the boring logs do not reveal what we actually encountered on site.  The 

bore logs indicated clay, gravel, and/or sand upper stratum through the majority of the project.  Wherever 

rock is indicated on the bore logs it is represented as very hard to completely weathered rock. From this 

description, McCarthy anticipated at bid time that the excavated material would be solid enough to 

remove, only what was required for construction, utilizing backhoes or trenchers, and the material could 

be incorporated directly into the fill.  In actuality, much of the subsurface material has been found to be 

segregated into individual incompressible boulders ranging in size up to 8’, or the size of small vehicles. 

The amount of rock and boulders could not have been anticipated by the bid documents. 

The loose rock and boulders could not be broken in place and had to be removed regardless of the size 

and location within the neat-line excavation grades.  This resulted in a large amount of over-excavation 

and an increase in materials to backfill excavations where required.  In essence, the boulders exponentially 

impacted all earth (ground) engaging operations, increasing the quantity of material from what was 

indicated on the documents.   

Due to the excessive amount of rock on the project, McCarthy was required to set up a rock crushing 

operation, essentially an unplanned, independent rock crushing station at one end of the project to 

process all of the large boulders on site to a size that was deemed allowable by the project documents 

within the embankment of the project.  In addition to the crushing operation, we also had to mobilize 

equipment to screed the topsoil and other excavated material to remove rock so the topsoil could be 

incorporated into the site and the excess rock could be separated for further / additional processing.   



 
2715 N FM 1626, Buda, TX 78725 
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Neither of these operations could have been anticipated at the time of bid from the information provided. 

Due to the environmental limitation of Prohibited Activity Layout (PAL) areas the rock crushing operation 

could only be set up at one location of the project.  This caused excessive trucking through the project of 

the rock and boulders to the processing area and then back to the location of final embankment.  In 

essence, this unforeseen condition lead to material that had to be harvested, trucked to one location, 

processed through a multitude of crushing operations, then further segregated, re-trucked and then 

mixed or blended into suitable embankment material. 

 

The bid documents contributed to this additional scope for the following reasons: 

 

- No subsurface investigation was allowed prior to bid due to environmental sequencing.   

- Visual observation, which was allowed, is not indicative of what was found subsurface on site.  

(See attached photos of CEZ zones that demonstrate what the pre-bid visual would have 

indicated) 

- The Geotechnical Data Report provided by Fugro clearly indicates and defines what material is to 

be anticipated at every elevation per the 106 bores taken.  (See cross sections with rock layer 

indicated and quantification of rock estimate explanation below) 

- The bid documents are clear, because of environmental reasons, that no export of material 

excavated on-site is allowed (See attached plan sheet 41A – Item 100) therefore requiring the 

rock to be processed to 6” (See attached plan sheet 41A – Item 132) and deposited in 

embankments. 

- The same situation described in this request is also the root cause and contributing factor for the 

importation of topsoil on what should have yielded a surplus of topsoil.   i.e. – differing sub-surface 

site conditions in relation to the bid documents.   

 

For background, McCarthy estimates our Civil Transportation projects using AGTEK software, whereby we 

overlay the existing cross sections against the proposed cross sections and insert the boring information 

from the Geotechnical report. This provides us with the amount of cut/fill on the project as well as the 

type of material to be cut at each location. Our estimate did anticipate some rock excavations.  Based on 

bore logs we actually encountered rock and boulders at elevations not represented.  For the scope of 

work represented in the bid documents McCarthy is seeking no additional compensation as it was 

identified in the bid documents and we competitively bid our process to address that known rock. 

 

What is not in our bid, and therefore the CTRMA has not paid for, are the boulders and rock outlined 

above that resulted in approximately three times  the rock crushing across a nine month period of time. 

In addition, the harvesting of those boulders subsequently caused additional excavation and embankment 

for scope already identified in the documents.  Couple this resultant added scope with added time and 

support of this diverted operation and the result is our attached request for $1,570,580.74.  Again, the 

CTRMA will not being paying twice for this scope, as it was not identified in the bid documents. 

 

Please see the attached pricing and backup for the excessive rock on the project. McCarthy requests that 

a date and time be set up to review our impacts with you in person, as they exceed six figures, and 

determine a path forward to reach a mutually acceptable conclusion to the open issues on the project.   
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Please advise what schedule is convenient for you and what other clarifications McCarthy may provide in 

preparation for our discussion. 

 

 

Respectfully, 

 
Chris Kelly 

Senior Project Manager 

McCarthy Building Companies, Inc.   

 

 

 

Encl.: 

1. Pricing Explanation 

2. Pricing Backup 

3. Cross Sections with Bore Logs Overlayed 

4. Photos 

5. General Notes for Items  

 

 

 

 

 

 

 

 



McCarthy Building Companies, Inc. Print Date: 8/23/2019 FORM198.XLS

Project:      SH 45SW

Control:     1200-06-004 LABOR BURDEN: 0.55           TAKE-OFF DATE      : 1/25/2019 TAKE-OFF BY             : CEK

Highway:    SH45SW TAX                     : 0.08           REVISION DATE       : PRICED BY                 : CEK

County:      Travis/Hays SERVICE/PARTS: 0.40           REVISION TIME        : KEYPUNCHED BY       : CEK

File: MBC COR 033 - Excessive Rock OVERTIME FCTR 0.10           WORK CATEGORY  :

LBR EQM   <- MANUAL INPUT UNIT/CREW COST -> MH/ TL  <-- CREW COST -->   PROD UNIT COST   <------------------------- TOTAL COST -------------------------->

ITEM DESCRIPTION CRW CRW QTY UOM PROD LBR MTL EQM SUB CH MH LBR EQM LBR EQM LBR MTL EQM SUB LINE TOTAL

-                               -                 -                     -                  -                         

Excavate by Backhoe Labor (Overrun of Estimate) 1.00                     LS 69,013.00      69,013.00                     -                 -                     -                  69,013.00               

Backhoe Equipment to support additional Labor 1,303.00              HR 131.01            -                               -                 170,706.03         -                  170,706.03             

Excavate by Dozer Labor (Overrun of Estimate) 1.00                     LS 67,990.00      67,990.00                     -                 -                     -                  67,990.00               

Dozer to Suport additional Labor 1,406.99              HR 83.89              -                               -                 118,032.39         -                  118,032.39             

D8 to Rip Rock 1.00                     LS 13,097.58       -                               -                 13,097.58           -                  13,097.58               

Crush Rock Labor 1.00                     LS 80,340.15      80,340.15                     -                 -                     -                  80,340.15               

Rip Break Rock Labor (Overrun of Estimate) 1.00                     LS 13,791.96      13,791.96                     -                 -                     -                  13,791.96               

Screen Rock/Topsoil Labor 1.00                     LS 24,082.88      24,082.88                     -                 -                     -                  24,082.88               

Breakers Used on Project 1.00                     LS 249,539.01     -                               -                 249,539.01         -                  249,539.01             

Support Equipment for Breakers 1.00                     LS 32,398.75       -                               -                 32,398.75           -                  32,398.75               

Equipment Billed to Crush Rock 1.00                     LS 114,221.60     -                               -                 114,221.60         -                  114,221.60             

    Equipment to support Crush Rock Equipment 1.00                     LS 50,759.40       -                               -                 50,759.40           -                  50,759.40               

    Bucket Crusher 1.00                     LS 20,205.00       -                               -                 20,205.00           -                  20,205.00               

Equipment to Support Bucket Crusher 1.00                     LS 14,816.25       -                               -                 14,816.25           -                  14,816.25               

Screener for Rock/Topsoil 1.00                     LS 34,563.25       -                               -                 34,563.25           -                  34,563.25               

Equipment to supoort Screener 1.00                     LS 21,950.00       -                               -                 21,950.00           -                  21,950.00               

TekRock sub not used (1.00)                   LS 138,860.00       -                               -                 -                     (138,860.00)     (138,860.00)            

Off Road Trucks (to rock crusher) 860.00                 HR 18.00             119.17            15,480.00                     -                 102,486.20         -                  117,966.20             

Rock Crushing Permit 1.00                     LS -             2,375.00           -                               -                 -                     2,375.00          2,375.00                 

-                               -                 -                     -                  -                         

-                               -                 -                     -                  -                         

-                               -                 -                     -                  -                         

270,697.99                   -                 942,775.46         (136,485.00)     1,076,988.45          

*** FUEL/SERVICE/PARTS 0.40      OF   $ 551,550.84                      OF EQM 220,620.34    220,620.34             
Overtime Factor -        OF   $ 270,697.99                      OF LBR -                               -                         

SUBTOTAL 270,697.99                   220,620.34    942,775.46         (136,485.00)     1,297,608.79          

TOTAL COST   =

DIVIDE BY   = LS LABOR BURDEN 55.00% OF   $ -                                  OF LBR -                               -                         
                            PAY QUANTITY LS TAXES ON *** ITEMS ONLY 0.00% OF   $ 220,620.34                      OF MTL -                 -                         

UNIT PRICE   =

TOTAL COST TL MH= - 270,697.99                   220,620.34    942,775.46         (136,485.00)     1,297,608.79          

COMPENSATION

Days Requested: 0 LABOR @ 25% 67,674.50                     67,674.50               

MATERIAL @ 25% 55,155.08      55,155.08               

EQUIPMENT @ 15% 141,416.32         141,416.32             
SUBCONTRACTS @ 5% (6,824.25)         (6,824.25)               

COST 1,555,030.44          

Bond  @ 1% 15,550.30               

TOTAL COSTS 1,570,580.74          

$1,570,580.74

1

$1,570,580.74

1
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August 22, 2019                                                                                                                            Serial Letter: 060 R1 

 

Central Texas Regional Mobility Authority 

3300 N IH-35 Suite 300 

Austin, Texas 78705 

 

Attention: Lloyd Chance 

Reference: SH 45 Southwest Project 

Subject: COR 033 – Excessive Rock Pricing Breakdown Explanation 

 

Dear Mr. Chance, 

 

This is the pricing breakdown for the pricing submitted with the COR 033.  Each line is explained below. 

 

• Excavate by Backhoe Labor (overrun of estimate) – The additional labor for excavating the project 

due to excessive rock. 

• Backhoe Equipment to support additional Labor – The rate was figured with an excavator.  We 

have attached an invoice plus the bluebook operating costs for this excavator.  The time was 

figured at half of the labor hours.  This is to take in consideration of a laborer for ¼ of the hours 

and a foreman for ¼ of the hours.  The remaining half of the hours is for an operator. 

• Excavate by Dozer Labor (overrun of estimate) - The additional labor for excavating the project 

due to excessive rock. 

• Dozer to Support Additional Labor – The rate was figured using the FHWA bluebook rate for a 

McCarthy owned D6N dozer. The time was figured at half of the labor hours.  This is to take in 

consideration of a laborer for ¼ of the hours and a foreman for ¼ of the hours.  The remaining 

half of the hours is for an operator. 

• D8 to Rip Rock – A D8 dozer was brought in specifically to rip rock along ditches in the interchange 

area of the project. 

• Crush Rock Labor – McCarthy setup an individual tracking code for the rock processing operation 

at the stockpiles. 

• Rip Break Rock Labor (overrun of estimate) – The additional labor for ripping and breaking rock.  

This item was originally set up to support a subcontractor trenching and plaining rock.  As 

discussed in the COR request, the equipment could not be used due to boulders. 

• Screen Labor – McCarthy setup an individual tracking code for the screening of rock to be 

processed due to the excessive amount of rock in the topsoil. 

• Breakers used on the project – This is for the number of hydraulic breakers that were required on 

project to excavate rock and process rock that was not anticipated due to representation of the 

bid documents. 

• Support Equipment for Breakers – This is for the equipment that used to operate the breakers.  If 

a breaker was rented with out being a combo package a piece of equipment was needed to 

support the breaker.  An example of this is if a breaker is rented there is an excavator needed to 

run the breaker. 

• Equipment Billed to Crush Rock – This is for the equipment that was billed directly to the stockpile 

operation, primarily the jaw crusher. 
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• Equipment to support Crush Rock Equipment – This is for the excavator that was used to feed the 

crusher.  Equipment that overlapped for this operation was removed from the pricing. 

• Bucket Crusher – This is for the bucket crusher that was rented prior to being able to get a permit 

for the jaw crusher. 

• Equipment to Support the Bucket Crusher – This is for the excavator that was used with the bucket 

crusher. 

• Screener for Rock/Topsoil– This is the expense for renting a screener to screen the rock from the 

dirt due to the excessive amount of rock in the topsoil. 

• Equipment to Support the Screener – This is for the loader used to feed the screener. 

• Tekrock dollars not used – This is the credit for a subcontractor McCarthy priced in the estimate 

for trenching and plaining on the project.  McCarthy was unable to use the subcontractor due to 

the excessive amount of boulders. 

• Off road Trucks (to rock crusher) – this is for the expense of moving material to the rock crusher 

for processing.  The moving of material to final location was included in the original estimated 

costs.  This is figured at 5 months at 172Hr/month. 

• Rock Crushing Permit – Expense associated with obtaining permits to operate a rock crusher on 

site. 

 

Items to note: 

• Fuel/Service/Parts is added to McCarthy owned items at the bluebook operating cost rate.  All 

other equipment uses a 40% Operating Cost Rate. 

• No overtime factor or burden is added to the labor prices as the prices are inclusive of overtime 

and burden. 

• No taxes are added to the material as the material invoice has tax included. 

 

If you have any questions please contact me. 

 

Respectfully, 

 
Chris Kelly 

Senior Project Manager 

McCarthy Building Companies, Inc.   

 

 

 

 

 

 

 

 

 



CKelly
Typewritten Text
Operator Figured for 1/2 time of overage. Equipment figured with the operator.
2,606 HRs/ 2 = 1,303 HRs for an excavator.

CKelly
Typewritten Text
Operator Figured for 1/2 time of overage. Equipment figured with the operator.
2,813.97 HRs/ 2 = 1,406.99 HRs for an dozer



























CKelly
Line



CKelly
Line

CKelly
Typewritten Text
$249,539.01























































































































CKelly
Line

CKelly
Line

CKelly
Typewritten Text
114,221.60

CKelly
Typewritten Text



























































































P:
\8

65
02

01
\d

Iv
\p

Ia
nS

h+
s\

ge
ne

ra
I\

45
SW

-G
E

N
_N

0T
E

S0
2.

dg
n 

6/
29

/2
01

6_
__

__
__

__
__

__
__

_
10

; 
50

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_

Work over or near Bodies of Water (Lakes, Rivers, Ponds, Creeks, etc.).
Keep on site a universal spill kit adequate for the body of water and the work being 
performed. No debris is allowed to fall into a body of water. Debris that falls into the 
water must be removed at the end of each work day. Debris that falls into the 
floodway must be removed at the end of each work week or prior to a rain event. This 
work is subsidiary.

DSHS Asbestos and Demolition Notification.
Complete and provide the Texas Department of State Health Services (DSHS) 
notification form to the Engineer at least 30 calendar days prior to bridge or bridge 
class culvert removal or renovation. Notify the Engineer via email of any changes to the 
work start date.

Migratory Birds and Bats.
Migratory birds and bats may be nesting within the project limits and concentrated on 
roadway structures such as bridges and culverts. Remove all old and unoccupied 
migratory bird nests from any structures, trees, etc. between September 1st and 
January 31st. Prevent migratory birds from re-nesting or perform construction 
activities between February 1st and October 1st.

All methods used for the removal of old bird or bat nesting areas and the prevention of 
re-nesting must be approved by the Engineer well in advance of the planned use.

In the event that any active nests are encountered on-site during construction, all 
construction activity within the immediate vicinity of the nest must cease immediately. 
Contact the Engineer to determine how to proceed.

No extension of time or compensation payment will be granted for a delay or 
suspension of work caused by migratory birds or bats. This work is subsidiary.

Law Enforcement Personnel.
Submit charge summary and invoices using the Department forms.

Patrol vehicles must be clearly marked to correspond with the officer's agency and 
equipped with appropriate lights to identify them as law enforcement. For patrol 
vehicles not owned by a law enforcement agency, markings will be retroreflective and 
legible from 100 ft. from both sides and the rear of the vehicle. Lights will be high 
intensity and visible from all angles.

No payment will be made for law enforcement personnel needed for moving 
equipment, or payment for drive time to/from the event site.

If the Contractor has a field office, provide an office location for a supervisory officer 
when event requires a supervising officer. This work is subsidiary.

A maximum combined rate of $70 per hour for the law enforcement personnel and the 
patrol vehicle will be allowed. Any scheduling fee is subsidiary per Standard 
Specification Section 502.4.2.

Cancel law enforcement personnel when the event is canceled. Cancellation, 
minimums or "show up"fees will not be paid when cancellation is made 12 hours prior 
to beginning of the event. Failure to cancel within 12 hours will not be cause for 
payment for cancellation, minimums, or "show up" time. Payment of actual "show 
up"time to the event site due to cancellation will be on a case by case basis at a 
maximum of 2 hours per officer.

Alterations to the cancellation and rate guide must be approved by the Engineer or as 
pre-determined by the official policy of the officers governing authority.

ITEM 8 PROSECUTION AND PROGRESS
Working days will be charged in accordance with 8.3.1.4, "Standard Workweek."

A CPM schedule in Primavera format and a PSSR is required. Use software fully 
compatible with Primavera P6.

ITEM 100 - PREPARING RIGHT OF WAY
Prep ROW must not begin until trees designated for preservation have been protected, 
items listed in the EPIC have been addressed, and SW3P controls installed. Burning 
brush is not allowed.

Tree/Vegetative clearing activities shall take place in two phases: Initial Phase and Final 
Phase. Refer to Sequence of Construction Narrative for additional information.

Submit "Initial Phase"tree/vegetative clearing activities plan for review no later than 
one month before clearing activities. Include the following in the plan:
• Name and experience record of superintendent who will be in charge of the clearing 
operations for this project.
• Details of overall construction operation sequence, including proposed stockpile 
locations, methods to prevent obscuring the ground surface prior to sensitive feature 
inspection and method to stabilize the clear area to prevent erosion (mulching the 
disturbed area is the preferred method of stabilization).
• List of proposed equipment to be used. Chain saws, light rubber tire equipment, etc. 
is required for the initial phase.

Clearing of trees and brush in the ROW shall be initially performed with the least 
disruption possible. Cleared trees and brush shall be stockpiled in areas exhibiting no 
recharge features. Mulch from mechanical means of tree removal may not be widely 
spread. It must be piled or removed from the area to allow for the sensitive feature 
survey in each segment. After initial clearing, the ROW shall be surveyed, in 
cooperation with the Barton Springs Edwards Aquifer Conservation District, for any 
additional sensitive features. If any additional sensitive features are located, they shall 
be protected similar to previous identified features as detailed in the Erosion & 
Sediment Control Plan sheets. Contractor may not proceed with construction within 
the segment limits until the sensitive feature survey has been completed for the 
specified segment.

All vegetation in the ROW that cannot be preserved in place will be removed between 
October 1 and February 15 in order for vegetation removal activities to occur outside 
the primary bird nesting season. TxDOT's oak wilt prevention policy will be followed 
during construction. Clearing/pruning of oak trees for non-emergency reasons will be 
limited to October 1 thru January 31.

Prune or remove vegetation along sidewalks, along paths, along guard fence, along 
rails, around signs, markers, and structures to provide visibility to traveling public, line 
of sight for travelers, and 5' of clearance. Prune to provide a minimum of 14' vertical 
clearance under all trees. Use work methods described in Item 752. Flailing equipment 
is not allowed on oak trees. This work is subsidiary except as required for the proposed 
shared use path.

Use hand methods or other means of removal if doing work by mechanical methods is 
impractical. This work is subsidiary.

The Contractor shall not export any fill, topsoil, or clearing and grubbing materials from 
the project, with the exception of materials that are required to be removed elsewhere 
in the plans or contract documents.

The Contractor shall remove any invasive species, such as Bermuda grass, encountered 
within any disturbed areas on the project.

All existing debris piles located within ROW are to be removed prior to construction.

ITEM 110 EXCAVATION
The Engineer will define unsuitable material.

A qualified geoscientist and a qualified karst biologist will be contracted by the CTRMA 
and will be made available to inspect all excavations and will be available to respond to 
void discoveries within four (4) hours of notification. The Contractor is responsible to 
notify the geoscientist and biologist 48 hours before excavation begins. Notification 
will include the excavation's approximate location (station), its extent (length, width 
and depth) and its expected duration (number of days). Refer to the Environmental 
Compliance Management Plan and Void Mitigation plan sheets for additional 
information.

ITEM 132 ALL EMBANKMENT
CTRMA and/or their designated representative will conduct surveys for red imported 
fire ants and crazy tawny ants in sites proposed to be used as sources for roadway fill 
material. Survey results and selection of fill sites will be approved by the CTRMA prior 
to material extraction.

Backfill material will be Type B Embankment using ordinary compaction.

Type B Embankment shall have maximum PI of 25.

At no time will the retaining wall backfill material exceed the adjacent embankment 
operation by more than one lift. At no time will the embankment adjacent to the 
retaining wall backfill exceed the wall backfill by any elevation.

The Engineer will define unsuitable material. Material which the Contractor might 
deem to be unsuitable due to moisture content will not be considered unsuitable 
material.

Prior to begin embankment of existing area, correct or replace unstable material to a 
depth of 6"below existing grade. Embankment areas will be inspected prior to 
beginning work.

Rock or broken concrete produced by the project is allowed in earth embankments. 
The size of the rock or broken concrete will not exceed the layer thickness 
requirements in Section 132.3.4., "Compaction Methods." The material will not be 
placed vertically within 5' of the finished subgrade elevation.

Track All embankment slopes left idle for more than 14 days, within or at the end of the 
14-day idle period to prevent erosion. Tracking consist of operating a tracked vehicle or 
equipment up and down the slope, leaving track marks perpendicular to the direction 
of the slope. Tracking slopes to prevent erosion is considered subsidiary to the 
pertinent items.

^EM160^JOPSOIl)
S^v^g&-,rotJst5MTn5m the ROW at sites of excavation and embankment. Maximum 
salvaged depth is 6 inches.

See RFI-0017-0

L

Secure additional topsoil, if necessary, from approved sources. Additional 
topsoil shall be within the '^"classification of hydrologic soil groups (Ex: 
Crawford, Speck and Tarrant Series Soils). CTRMA and/or its designated 
representative will conduct surveys for red imported ants and crazy tawny ants 
in sites proposed to be used as sources for offsite topsoil. Survey results and 
selection of topsoil sites will be approved by the CTRMA prior to material 
extraction.

No Sandy Loam allowed.

Obtain approval of the actual depth of the topsoil for off-site sources.

Construct topsoil stockpiles of no more than five (5) feet in height.

Seed and track All topsoil slopes left idle for more than 14 days, within or at the 
end of the 14-day idle period to prevent erosion. Tracking consist of operating a 
tracked vehicle or equipment up and down the slope, leaving track marks 
perpendicular to the direction of the slope. Tracking slopes to prevent erosion 
is considered subsidiary to the pertinent items.

Perform topsoil depth measurements with the Engineer, as directed. Consider 
subsidiary to the pertinent items.

ITEM 164 SEEDING FOR EROSION CONTROL
Temporary and permanent seeding for erosion control shall be as described 
below:

Permanent Seed Mix

Common Name Scientific Name Habit
Lbs. PLS
per acre

Prairie Wildrye Elymus Canadensis grass 2
Green Sprangletop Leptochloa Dubia grass 1
Little Bluestem Schizachyrium Scoparium grass 3

Sideoats Grama Bouteloua Curtipendula grass 7

Buffalograss Bouteloua Dactyloides grass 15

Curly-Mesquite Hilaria Belangeri grass 1
Purple Threeawn Aristida Purpurea Var. Purpurea grass 1
Hall's Panicum Panicum Hal Hi Var. Hallii grass 0.5
Yellow Indiangrass Sorghastrum Nutans grass 2.5

33

Illinois Bundleflower Desmanthus lllinoensis forb 6
Indian Blanket Gaillardia Pulchella forb 6

Lemon Mint Mondarda Citriodora forb 1
Bluebonnet Lupinus Texensis forb 12
Pink Evening Primrose Oenothera Speciosa forb 1
Black-Eyed Susan Rudbecia Hirta forb 1
Texas Star Lindheimera Texana forb 1
Mealy Blue Sage Salvia Farinacea forb 1.5

Partridge Pea Cassia (Chamaecrista) Fasiculata forb 8

Plains Coreopsis Coreopsis Tinctoria forb 1

38.5
Note: 19 species total

Temporary Seeding
Temporary seeding species should be Winter Wheat at 6 Ibs./acre for Cool 
Season and Foxtail Millet at 10 Ibs./acre for Warm Season Vegetative 
establishment of all seeded areas including adequate coverage will be required 
before final acceptance. If all other work is complete, time charges may be 
suspended until adequate coverage is obtained. Acceptance will occur when 
grass has grown at least 2-inches high with 95% coverage, provided no bare 
spots larger than one (1) square foot exist.

ITEM 168 VEGETATIVE WATERING
Water all areas of project to be seeded or sodded.

Maintain the seedbed in a condition favorable for the growth of grass. Watering 
can be postponed immediately after a rainfall on the site of 'A inch or greater, 
but will be resumed before the soil dries out. Continue watering until final 
acceptance.

Vegetative watering rates and quantities are based on % inch of watering per 
week over a 3-month watering cycle. The actual rates used and paid for will be 
as directed and will be based on prevailing weather conditions to maintain the 
seedbed.

Rainwater (i.e. stormwater), rather than chlorinated water should be collected 
and used when practical. Maximize the use of rainwater harvested on site for 
irrigation on plantings.

Obtain water at a source that is metered (furnish a current certification of the 
meter being used) or furnish the manufacturer's specifications showing the tank 
capacity for each truck used. Notify the Engineer, each day that watering takes 
place, before watering, so that meter readings or truck counts can be verified.

9£.
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Exhibit C – Pictures of Excessive Rock/Boulders During 

Construction 
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