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Item 13 
Executive Director’s Report 

MoPac Improvement Project 
Quarterly Progress Report 

 



Construction Photos 
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Paving Operations 



Construction Photos 
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Deck Forms for Southbound MoPac Bridge over Capital Metro Red Line 



Construction Photos 
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Beams set for MoPac Bridge Over Waters Park Road 



Construction Photos 
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Concrete Cap Pour for Bridge Bent at MoPac Crossing over UPRR 



Construction Photos 
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Bicycle and Pedestrian Bridge over UPRR 



Construction Photos 
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42-inch Waterline Trench – Camp Mabry 



Construction Photos 
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42-inch Waterline – Pipe and Valve 



Construction Photos 
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Sound Wall Construction along Southbound MoPac 



Construction Photos 
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April 2015 

Sound Wall Construction 

June 2015 



Construction Photos 
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April 2015 

Sound Wall Construction 



Construction Photos 
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Lake Austin Boulevard Exit Ramp Reconstruction 





Community Relations 
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Outreach Activities 
 Ice Cream Giveaway to 

corridor residents. Over 340 
residents participated.  

On-Going Activity 
 24/7 Hotline (512-270-5000) 
 EarthCam live feed 
 Outreach to Community 

Leaders, Businesses, and 
Media 

 Highway Advisory Radio 
 Updates to Website and Social 

Media 

 
 

 
 
 

 



Lake Austin Boulevard  Exit Ramp Reconstruction 
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Current Efforts 
 Variable message 

signs in place 
 Detour signs to 

be deployed 
 Media 

Coordination 
 Social media 

postings  
 E-Newsletter, 

Text, and Email 
alerts 
 

 
 
 

 



Lake Austin Boulevard  Exit Ramp Reconstruction 
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News Coverage 

17 

MoPac Courtesy Patrol 
 MoPac Courtesy Patrol driver John Bradley was 

interviewed by KXAN 
 

 
 
 
 

 



Express Lanes Information Campaign 

• Online Advertising 
 Popular websites 

‒ Website ads delivered 471,885 impressions 

‒ Mobile Banner ads delivered 403,259 
impressions  

 KXAN 
‒ Desktop banner ads delivered 214,286 

impressions 

‒ Mobile banner ads delivered 74,393 
impressions 
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Express Lanes Information Campaign 

• 5,241 unique visitors 
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MoPac Playlist 
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MoPac Quiz 
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MoPac Quiz 

22 



Public Comments 
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Inquiries Concerns
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