Board of Directors Meeting

October 28, 2015
9:00am
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GEC Procurement Process

NTP

‘ ‘ April 2016
‘ Selection

March 2016

O Shortlist
February 2016

RFP
January 2016
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=== Express Lane Southbound

Express Lane Northbound
++x+ Union Pacific Railroad
sass Capital Metro Rail
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hared Use Path
Near Braker Lane
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Sidewalk along Northbound

MoPac Frontage Road
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Construction Photos — Paving and Signage

Paving near Far West

EXPRESS LANE

l\\ ——S 7| 7o 2222 Northland or [  icner '
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7| ™ cesar chavez st NN

Express Lane Sign
Southbound MoPac near Parmer Lane
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Southbound Undercrossing

Boiler Statement
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Community Relations

Outreach Activities

= Movie in Tarrytown Park

= Bryker Woods National Night Out
Community Service

= Capital Area Food Bank of Texas
On-Going Activity

= 24/7 Hotline (512-270-5000)
EarthCam live feed
Outreach to Community Leaders,
Businesses, and Media
Highway Advisory Radio
Updates to Website and Social
Media

~  {dMorac
IMPROVEMENT |
PROJECT} !
"'”‘*xpfoss.'cz.%
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Community Input i |

Primary Interest Issues

= Lane closures
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Facebook — Quiz Ad Results

¥ Performance Audience Placement AdSet @ On Edit ~

Results: Website

3,583 O Results: Website Clicks Cost per Result Delivery ' l
@ Recently Completed
Clicks $0.39 \%

o Cost per Result Amount Spent Today

$2.80 spent today
144,725 1.46% $1,399.16 total spent of $1,399.16 budget
People Reached Result Rate

Schedule

$1,399.16 \

Amount nt o
ount Spe Jul 8 Jul 13 Jul 20 Jul 27 Aug 3 Bid Type

Optimized CPM
Targeting

Location: United States: Austin (+25 mi) Texas

Jul 20, 2015 10:54am — Aug 04, 2015 5:11am

Custom

Ads in this Ad Set ~ + Create Ad Columns: Performance v Breakdown v Export ~
Ad Name Delivery €
= g : 0 i
C Y . Quiz Austin Sign » Not Deli 4’482 74/0 206
R mobilityauthority.com/quiz - Website Clicks > Facebook ads - A Ad SetC
Times taken Completion rate Avg. time spent
Quiz - Cartoon ® Inactive
E@R%  mobiiityauthority.com/quiz - Website Clicks > Facebook ads - A
Quiz - Graphic ® Inactive
mobilityauthority.com/quiz - Website Clicks > Facebook ads - A
Results from 3 Ads Views

Count - quiz_completions.

® You're

the
EXPR.
® Youre Starts
the MI....
e oure 4,482
® Youre

the RI Completions
- “
Shares

Engagement funnel ®
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Project Map and Schedule

Manor Expressway

LEGEND
e Interim Completion
B Substantial Completion

CENTRAL TEXAS
Regional Mobility Authority 13 © Bailer Statement



Project Team

ATKINS

Oversight Team

Rodriguez 9’
Engineering
GROUP SOLUTIONS RJW

Public Invalvement « Communicatiors

McGRAY & McGRAY
LAND SURVEYDORS, INC.
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COLORADO RIVER
CONSTRUCTORS

PARSONS
BRINCKERHOFF

Balfour B =
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Public Feedback / Outreach

- Project Presentations
« Rep. Rodriguez Town Hall Meeting (Oct. 7t)

- 10 Individual Inquiries
= |mpacts to property
= Opportunities
- Construction Phase Planning
= Communications Plan
= Www.183South.com
= Future Presentations

CENTRAL TEXAS
Regional Mobility Authority 15 © Bailer Statement



Financial Status

Total contract Value
Draw Request 1

Draw Request 2
Remaining to Complete

Budget Expended

CENTRAL TEXAS
Regional Mobility Authority

$ 581,545,700.00
$18,692,232.00
$ 6,024,584.50
$ 556,828,883.00

4.3%



Timeline

TIMELINE FALL
Interim FALL
MARCH SEPTEMBER Completior Full
FONSI NTP1 Milestone Completion

Issued

2017 2018 2019

MAY NOVEMBER
Best NTPZ2
‘E}ele\iatltlﬁ CONSTRUCTION

CENTRAL TEXAS
Regional Mobility Authority
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183 SOUTH PROJECT OVERVIEW

290
(~TOLL

183 SOUTH
PROJECT
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Oak Hill Parkway

TRAVIS
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BEGIN NEPA
DEVELOP ANALYSIS FOR
DEVELOP EVALUATION FEASIBLE

CONCEPTS MATRIX ALTERNATIVES

e e

REFINE/ ADD EVALUATE DETAILED
CONCEPTS CONCEPTS ANALYSIS AND

DOCUMENTATION VAVINtT_ER o
nticipate
g?ugER Environmental
e Decision
Launched

.2}“.‘ 2012 2013 2014 2015 2017
OAK HILL =y Bo=rErE-0 - - =

Water Quality Workshop
Evaluation CSS
TI M E I'I N E Workshop Workshop | CSS Workshop

B e OUSE Bike/Ped Finance Bike/Ped
PUBLIC HEARING Workshop Workshop Workshop

CENTRAL TEXAS
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MoPac South Environmental Study

N
N i

MOPAC SOUTH

ENVIRONMENTAL STUDY

Environmental Assessment

CENTRAL TEXAS
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MoPac South Environmental Study

ANTICIPATED TIMELINE

P SELECT OPERATIONAL
CONFIGURATION OPTION &
. DEVELOP RANGE DEVELOP EXPRESS LANES COMPLETE ENVIRONMENTAL
OF ALTERNATIVES ALTERNATIVE ANALYSIS
ENV\RENMENTAFSTIDH\‘ ‘ ) ‘ ) { } < » ‘
REFINE ALTERNATIVES ANALYZE OPERATIONAL
EVALUATION CRITERIA CONFIGURATION OPTIONS
2013 2014 2015 2016 I
® —e—(O)— ® p— —t |
ESP.RlNGt S ADDITIONAL STAKEHOLDER
@ OPEN HOUSE T eistudy taunche ENGAGEMENT
Bike/Ped . ~SUMMER
. PUBLIC HEARING Workshop Environmental Decision Anticipated

CENTRAL TEXAS
Regional Mobility Authority © Boiler Statement



MoPac South Virtual Open House

SN
&

MoPAC SOUTH

1. Welcome + Overview
2. What's New?

3. Express Lanes Alternative:
Operational Configurations

4. Express Lanes Alternative: Loop
360 to Slaughter Lane

5. Downtown Traffic Impacts

6. Environmental Study Update

7. Context Sensitive Solutions

WELCOME
8. Next Steps Welcome to the MoPac South Environmental Study Virtual Open House. Launched
October 21, 2015, the information provided here, along with subject-matter experts, will be
9. Submit an Official Comment available for in-person review and comment on November 10, 2015 at the Palmer Event

Center from 3 - 7 p.m. Learn more about plans for the Open House.

The purpose of this Virtual Open House, available through midnight on November 22,
2015, is to give you an opportunity to:

CENTRAL TEXAS
Regional Mobility Authority © Boiler Statement



Virtual Open House Content. Renderings

NEAR BEE CAVE ROAD
TWO EXPRESS LANES + ELEVATED RAMPS NEAR BARTON SKYWAY

S\ 2l
B\ A2
Jwse Bopscas & ‘é, ggg

RAMP SHIFTED TO
. PROVIDE MORE WEAVE
——— Exiting ROW™ ONE LANE EXPRESS LANE RAMPS
—— Stradde Bent EXTEND OVER THE MAINLANES
> Direct Connecior Lane JUST SOUTH OF BEE CAVE ROAD
gy Express Lane
a
genera

iay would remain,

; any

the right-cf-way
beyond

Thoarst — o ENVIRONMENTAL STUDY
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Virtual Open House Content. Configuration Videos

MAPS

* Cesar Chavez Street to Bee Cave Road

* Barton Skyway to Loop 360

* Barton Creek to US 290

* Monterrey Oaks Blvd. to William Cannon Drive

* Davis Lane to Slaughter Lane

VIDED

One Express Lane + Downtown Direct Connection

RENDERINGS
= - F-
W s
o - = 8
CENTRAL TEXAS

Regional Mobility Authority
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Virtual Open House Content: Configuration Statistics

TWO EXPRESS LANES + ELEVATED
RAMPS NEAR BARTON SKYWAY

*  Number of Express Lanes in Each Direction: Two

» Access to Downtown (Northbound): Exit Express Lanes using
new elevated ramp near Barton Skyway and enter right-most general
purpose lane south of Lady Bird Lake

* Access from Downtown (Southbound): From the right-most
general purpose lane, enter Express Lanes using new elevated ramp
near Barton Skyway

* New Elevated Structure: One northbound and one southbound
ramp near Barton Skyway (approximately 30 feet above existing
pavement)

(@) 2035 Travel Time
TRAVEL TIMES (peak period in minutes)

between Cesar Chavez Street and Slaughter Lane

| AM. (Northbound)  P.M. (Southbound)
Today 23 16
2035 No Build ‘ 52 ' 51
‘2035 General Purpose Lanes 33 31
_2035 Express Lanes 9 | 9
Morning peak period northbound (7-9 a.m.) Evening peak period southbound (4-6:30 p.m.)

(UD Estimated Additional Right-of-Way

*  From Zilker Park none
* From Lady Bird Lake none
e From Lamar Beach Park none
*  From commercial property (for Shared Use Path) 0.02 acres
Total additional right-of-way 0.02 acres

Construction Cost Estimate: $340 M* PN
* Does not include final design, right-of-way acquisition, utility adjustments v

and other project development costs.

CENTRAL TEXAS MoPAC SoUTH
Regional Mobility Authority ENVIRONMENTAL STUDY




Mopac South

Play Video

CENTRAL TEXAS
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183 North Mob

|

Environmental Assessment

Stonelake

KEY TO LINES

183 North Study Area

Transition Areas
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183 North Mobility Project

183 NORTH MOBILITY PROJECT: ANTICIPATED SCHEDULE

DEVELOP PRELIMINARY REFINE EXPRESS LANES
ALTERNATIVES ALTERNATIVE
DEVELOP EXPRESS LANES DETAILED ANALYSIS AND
AUGUST ALTERNATIVE DOCUMENTATION
183 NORTH MOBILITY
PROJECT LAUNCHED
We are
2013 l 2014 2015 Here 2016
° ° @ \ I
; @ OPEN HOUSE FALL WINTER
A PUBLIC ENVIRONMENTAL
h PUBLIC HEARING HEARING DECISION ANTICIPATED
NORTH

MOBILITY PROJECT

CENTRAL TEXAS
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SH 45 Southwest

45
TOL|_
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SH 45 Southw

PRE-QUALIFICATION AND
BID PROCESS

NOTICE OF AWARD
CONSTRUCTION
APPROXIMATELY 2.5 YEARS

DECEMBER APRIL MAY

END OF FINAL DESIGN BID OPENING
we are here NOTICE TO PROCEED
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/1 EXPRESS LOCATION

183

973

e

e
PRESIDENTIAL /
METROPOLIS B l
Austin-Bergstrom SH 71
l mtrggwretmonal Project Limits
&
%
<
0,
v

f‘ LEGEND
SH7L s Non-Tolled Roads
EXPress sy poject Limits

Project s yled bressiay

Open toTraffic
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BACKGROUND

>

Texas |
Department CENTRAL TEXAS

of Transportation Regional Mobility Authority

Financial Contribution
(Reimbursement w/ interest)

« <$60 M
« <$5 M Toll; ITS; Consultants

CENTRAL TEXAS
Regional Mobility Authority © Boiler Statement



TIMELINE

SH7TAC

Express
Project  suymer FALL/WINTER
TI MEI.I NE Widen SH71  Traffic Switches SUMMER
along Onion  along SH 71 SH 71 Express
Creek Bridge  and FM 973 Open to Traffic
SPRING
Site Preparation /
Demolition
[ l [ (] (] (]
WINTER SUMMER LATE 2016
Break Begin Construction Full Project
Ground of SH 130 Overpass Completion

CENTRAL TEXAS
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PROGRESS

SH71 @ SH
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290E Maintenance Faclility (Looking North)
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