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Regular Meeting of the 
Board of Directors 

9:00 a.m. 
Wednesday, May 29, 2019 

 
Lowell H. Lebermann, Jr., Board Room 

3300 N. IH-35, Suite 300 
Austin, Texas 78705 

 

 
A live video stream of this meeting may be viewed on the internet at 

www.mobilityauthority.com 

AGENDA 

No action on the following:  

1. Welcome and opening remarks by the Chairman and members of the Board of Directors. 

2. Opportunity for public comment – See Notes at the end of this agenda. 

Consent Agenda 
See Notes at the end of this agenda. 

3. Approve the minutes from the April 24, 2019 Regular Board Meeting.  

4. Accept the financial statements for April 2019. 

5. Award a contract for Human Resources Advisory Services. 

6. Approve an Agreement with Cap Metro to share closed-circuit TV feeds of Mobility 
Authority roadways. 

7. Authorize the Executive Director to contract with Nortex Concrete Lift and Stabilization, 
Inc. for concrete slab lifting and stabilization on the Manor Expressway (290 Toll).  

8. Authorize the Executive Director to contract with Data Transfer Solutions, LLC for 
pavement condition and asset data collection services on Mobility Authority toll facilities. 
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Regular Items 

Items to discuss, consider, and take appropriate action. 

9. Approve Amendment No. 4 to the Maintenance Services Contract with Kapsch TrafficCom 
USA, Inc. for maintenance support on SH 45SW and 183 South Phase I. 

10. Award a contract for Pay By Mail receivables management services.  

Briefings and Reports 

Items for briefing and discussion only. No action will be taken by the Board. 

11. Preliminary FY 2020 budget and process. 

12. Value of Construction Engineering and Inspection Services. 

13. Pay By Mail Program update. 

14. Qualified Veteran Discount Program update.  

15. Movability Partnership. 

16. Executive Director Board Report. 

A. Legislative Update. 
B. SH 45SW Opening. 
C. Board Workshop. 
D. Travis County Commissioners Court Presentation. 
E. Hays County Commissioners Court Presentation. 

Executive Session  
Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the item 
will be deliberated in executive session and identifies the section or sections of Chapter 551 that 
authorize meeting in executive session. A final action, decision, or vote on a matter deliberated in 
executive session will be made only after the Board reconvenes in an open meeting. 
 
The Board may deliberate the following items in executive session if announced by the Chairman: 

17. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney).  

18. Discuss legal issues relating to procurement and financing of Mobility Authority 
transportation projects, as authorized by §551.071 (Consultation with Attorney). 
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19. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

Reconvene in Open Session. 

Regular Items 

Items to discuss, consider, and take appropriate action.  

20. Adjourn Meeting. 

Notes 
Opportunity for Public Comment. At the beginning and at the end of the meeting, the Board provides a period of up to one hour for public 
comment on any matter subject to the Mobility Authority’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person who 
wishes to address the Board should sign the speaker registration sheet before the beginning of the public comment period. If a speaker’s topic is 
not listed on this agenda, the Board may not deliberate the speaker’s topic or question the speaker during the open comment period, but may 
direct staff to investigate the matter or propose that an item be placed on a subsequent agenda for deliberation and possible action by the Board. 
The Board may not deliberate or act on an item that is not listed on this agenda. 
 
Consent Agenda. The Consent Agenda includes routine or recurring items for Board action with a single vote. The Chairman or any Board Member 
may defer action on a Consent Agenda item for discussion and consideration by the Board with the other Regular Items. 
 
Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in open session if he or she signs the 
speaker registration sheet for that item before the Board takes up consideration of the item. The Chairman may limit the amount of time allowed 
for each speaker. Public comment unrelated to a specific agenda item must be offered during the open comment period. 
 
Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the meeting is convened, the Chairman may 
rearrange the order in which agenda items are considered, and the Board may consider items on the agenda in any order or at any time during 
the meeting. 
 
Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as an interpreter for those who are deaf  
or hearing impaired, or if you are a reader of large print or Braille, please contact Laura Bohl at (512) 996-9778 at least two days before the 
meeting so that appropriate arrangements can be made. 
Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 
 
Participation by Telephone Conference Call.  One or more members of the Board of Directors may participate in this meeting through a telephone 
conference call, as authorized by Sec. 370.262, Texas Transportation Code (see below). Under that law, each part of the telephone conference 
call meeting law must be open to the public, shall be audible to the public at the meeting location, and will be tape-recorded. On conclusion of 
the meeting, the tape recording of the meeting will be made available to the public. 
 

Sec. 370.262.  MEETINGS BY TELEPHONE CONFERENCE CALL. 
(a)  Chapter 551, Government Code, does not prohibit any open or closed meeting of the board, a committee of the board, or the staff, or 
any combination of the board or staff, from being held by telephone conference call. The board may hold an open or closed meeting by 
telephone conference call subject to the requirements of Sections 551.125(c)-(f), Government Code, but is not subject to the requirements 
of Subsection (b) of that section. 
 
(b)  A telephone conference call meeting is subject to the notice requirements applicable to other meetings. 
 
(c)  Notice of a telephone conference call meeting that by law must be open to the public must specify the location of the meeting. The 
location must be a conference room of the authority or other facility in a county of the authority that is accessible to the public. 
 
(d)  Each part of the telephone conference call meeting that by law must be open to the public shall be audible to the public at the location 
specified in the notice and shall be tape-recorded or documented by written minutes. On conclusion of the meeting, the tape recording or 
the written minutes of the meeting shall be made available to the public. 
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Sec. 551.125.  OTHER GOVERNMENTAL BODY.  (a)  Except as otherwise provided by this subchapter, this chapter does not prohibit a 
governmental body from holding an open or closed meeting by telephone conference call. 

 
(b)  A meeting held by telephone conference call may be held only if: 
(1)  an emergency or public necessity exists within the meaning of Section 551.045 of this chapter; and 
(2)  the convening at one location of a quorum of the governmental body is difficult or impossible; or 
(3)  the meeting is held by an advisory board. 
 
(c)  The telephone conference call meeting is subject to the notice requirements applicable to other meetings. 
 
(d)  The notice of the telephone conference call meeting must specify as the location of the meeting the location where meetings of the 
governmental body are usually held. 
 
(e)  Each part of the telephone conference call meeting that is required to be open to the public shall be audible to the public at the location 
specified in the notice of the meeting as the location of the meeting and shall be tape-recorded. The tape recording shall be made available 
to the public. 
 
(f)  The location designated in the notice as the location of the meeting shall provide two-way communication during the entire telephone 
conference call meeting and the identification of each party to the telephone conference shall be clearly stated prior to speaking. 
 

Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 



 

 

May 29, 2019 
AGENDA ITEM #1 

Welcome and opening remarks by the 
Chairman and members of the Board of 

Directors 

 

Welcome, Opening Remarks and Board Member Comments 

Board Action Required:   No 

  



 

 

May 29, 2019 
AGENDA ITEM #2 

Open Comment Period for Public Comment 
& Public Comment on Agenda Items 

 

 Open Comment Period for Public Comment – At the beginning of the meeting, the 
Board provides a period of up to one hour for public comment on any matter subject to 
CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person 
who wishes to address the Board should sign the speaker registration sheet before the 
beginning of the open comment period. If the speaker’s topic is not listed on this agenda, 
the Board may not deliberate the topic or question the speaker during the open comment 
period, but may direct staff to investigate the subject further or propose that an item be 
placed on a subsequent agenda for deliberation and possible action by the Board. The 
Board may not act on an item that is not listed on this agenda. 

Public Comment on Agenda Items – A member of the public may offer comments on a 
specific agenda item in open session if he or she signs the speaker registration sheet for 
that item before the Board’s consideration of the item. The Chairman may limit the 
amount of time allowed for each speaker. Public comment unrelated to a specific agenda 
item must be offered during the open comment period. 

 

Board Action:   None.  

 



 

 

May 29, 2019 
AGENDA ITEM #3 

Approve the minutes from the  
April 24, 2019 Regular Board Meeting  

Strategic Plan Relevance:   Regional Mobility 

Department:     Legal  

Contact:     Geoffrey Petrov, General Counsel  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Consider and act on motion to approve minutes 

 

Summary: 

 

 Approve the attached draft minutes for the April 24, 2019 Regular Board Meeting. 

 

 

 
Backup provided:  Draft minutes, April 24, 2019 Regular Board Meeting  
   



MINUTES 
 

Regular Meeting of the Board of  
 

Directors of the  
 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Wednesday, April 24, 2019 

 The meeting was held in the Mobility Authority’s Lowell H. Lebermann, Jr. Board Room at 
 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. Notice of the meeting was posted 
 April 19, 2019 online on the website of the Mobility Authority; and in the Mobility 
 Authority’s office lobby at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849.   
 

An archived copy of the live-streamed video of this 
meeting is available at: 

https://mobilityauthority.swagit.com/play/04242019-894 

1. Welcome and opening remarks by the Chairman and the members of the Board of 
Directors 
 
After noting that a quorum of the Board was present, Chairman Wilkerson called the 
meeting to order at 9:00 a.m. with the following Board members present: David 
Armbrust, Mark Ayotte, Mike Doss, John Langmore, Nikelle Meade and David Singleton. 
 

2. Opportunity for public comment 
 
No comments were offered. 

 

Regular Items 
 

3. Approve the minutes from the March 27, 2019 Regular Board Meeting. 
 

  MOTION:   Approve the minutes from the March 27, 2019 Regular  
     Board Meeting.  
 
  RESULT:   Approved (Unanimous); 7-0  
  MOTION:   Mark Ayotte  
  SECONDED BY:  Nikelle Meade 
  AYE:   Armbrust, Ayotte, Doss, Langmore, Meade, Singleton,  
     Wilkerson 
  NAY:    None.  

 

https://mobilityauthority.swagit.com/play/04242019-894


4. Approve a resolution recognizing the successful collaboration with the Hill Country 
Conservancy on the development of the 45SW Project with the Violet Crown Trail in 
southwest Travis County. 
 
Mike Heiligenstein, Executive Director introduced Adrienne Longnecker, Chief Operating 
Officer & Director of Development, Hill Country Conservancy, the presenter of this item. 
 
  MOTION:   Approve a resolution recognizing the successful   
     collaboration with the Hill Country Conservancy on the  
     development of the 45SW Project with the Violet Crown  
     Trail in southwest Travis County. 
 
  RESULT:   Approved (Unanimous); 7-0  
  MOTION:   Nikelle Meade  
  SECONDED BY:  David Armbrust 
  AYE:   Armbrust, Ayotte, Doss, Langmore, Meade, Singleton,  
     Wilkerson 
  NAY:    None.  
 

5. Presentation and discussion of current and future prospects for both municipal and 
Central Texas Regional Mobility Authority project financings. 
 
Mike Heiligenstein, Executive Director introduced Bob Muller, Senior Credit and Rating 
Strategist for Public Finance Banking at J.P. Morgan Chase, the presenter of this item. 
 

6. Accept the financial statements for March 2019. 
 
Mary Temple, Controller presented this item. 
 
  MOTION:   Accept the financial statements for March 2019. 
 
  RESULT:   Approved (Unanimous); 7-0  
  MOTION:   John Langmore  
  SECONDED BY:  Mike Doss 
  AYE:   Armbrust, Ayotte, Doss, Langmore, Meade, Singleton,  
     Wilkerson 
  NAY:    None.  
   
  ADOPTED AS:   RESOLUTION NO. 19-018 
 
 
 
 



7. Approve an Interlocal Agreement with the Texas Department of Transportation for 
material inspection and testing services. 
 
Justin Word, P.E., Director of Engineering presented this item and Lisa Pohlmeyer, Senior 
Project Manager – Asset Management was recognized. 
 

  MOTION:   Approve and interlocal agreement with the Texas   
     Department of Transportation for material inspection and  
     testing services.  

  RESULT:   Approved (Unanimous); 7-0  
  MOTION:   Nikelle Meade  
  SECONDED BY:  Mike Doss 
  AYE:   Armbrust, Ayotte, Doss, Langmore, Meade, Singleton,  
     Wilkerson 
  NAY:    None.  
   
  ADOPTED AS:   RESOLUTION NO. 19-019 
 
 
Briefings and Reports 
 

8. Quarterly update on transportation projects under construction: 
 

A. 183 South.  
 
Justin Word, P.E., Director of Engineering and Steve Pustelnyk, Director of 
Community Relations presented this item and Scott Yardas, Project Director, 
Colorado River Constructors addressed the Board. 
 

B.  SH 45SW. 
 
Justin Word, P.E., Director of Engineering presented this item. 
 

C. 290E Phase III. 
 
Justin Word, P.E., Director of Engineering presented this item. 
 

9. Preliminary budget and process. 
 
Jeff Dailey, Deputy Executive Director, Robert Goode, Deputy Executive Director and Mary 
Temple, Controller presented this item. 
 



10. Executive Director Board Report:  
 

A. Board Workshop. 
 
Mike Heiligenstein, Executive Director presented this item.  
 

C. MoPac Auxiliary Projects. 
 
Justin Word, P.E., Director of Engineering presented this item. 
 

D. 183A Phase III Project. 
 
Mike Heiligenstein, Executive Director presented this item.  
 

E. 183 North Mobility Project. 
 
Mike Heiligenstein, Executive Director presented this item.  
 

F. Travis County Projects. 
 
Mike Heiligenstein, Executive Director presented this item.  
 

G. Annual Condition Assessment. 
 
Mike Heiligenstein, Executive Director presented this item.  

 
B. Legislative Update. 

 
Dee Anne Heath, Director of External Affairs, Media Relations presented this item 
and Brian Cassidy, Partner Locke Lord, addressed the Board. 

 
 
Executive Session Pursuant to Government Code, Chapter 551 

Chairman Wilkerson announced that the Board would not meet in Executive Session and 
tabled items 11 thru 14. 
 

11. Discuss acquisition of one or more parcels or interests in real property needed for the 
Bergstrom Expressway (183 South) Project and related legal issues, including consideration 
of the use of eminent domain to condemn property, pursuant to §551.072 (Deliberation 
Regarding Real Property; Closed Meeting) and §551.071 (Consultation with Attorney; 
Closed Meeting).  



12. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney).  

13. Discuss legal issues relating to procurement and financing of Mobility Authority 
transportation projects, as authorized by §551.071 (Consultation with Attorney). 

14. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

After confirming that no member of the public wished to address the Board, Chairman 
Wilkerson declared the meeting adjourned at 10:58 a.m. 

15. Adjourn meeting 
 

 



 

 

May 29, 2019 
AGENDA ITEM #4 

Accept the financial statements  
for April 2019 

Strategic Plan Relevance:   Regional Mobility 

Department:     Finance  

Contact:     Bill Chapman, Chief Financial Officer  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Consider and act on draft resolution 

 

Summary: 

 

Presentation and acceptance of the monthly financial statements for April 2019. 

 

 

 

 
Backup provided:  Financial statements April 2019 
  Draft Resolution 
   
    
  



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 19-0XX 
    

ACCEPT THE FINANCIAL STATEMENTS FOR APRIL 2019 
 
WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) is empowered 
to procure such goods and services as it deems necessary to assist with its operations and to study 
and develop potential transportation projects, and is responsible to insure accurate financial records 
are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 
including those related to project development, as well as close scrutiny of the Mobility 
Authority’s financial condition and records is the responsibility of the Board and its designees 
through procedures the Board may implement from time to time; and 
 
WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 
oversight and which authorize the Executive Director, working with the Mobility Authority’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports;  
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of April 2019, and has caused financial 
statements to be prepared and attached to this resolution as Exhibit A; and 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the financial 
statements for April 2019, attached hereto as Exhibit A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th 
day of May 2019. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 

 
 

 
 
 
 
 



 
 

 
 
 

Exhibit A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Budget 
Amount FY 

2019
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

REVENUE
Operating Revenue

Toll Revenue - Tags 73,700,000      67,441,011    91.51% 56,462,946   
Video Tolls 17,587,500      15,894,332    90.37% 11,825,131   
Fee Revenue 6,762,500        4,946,314       4,427,307      

Total Operating Revenue 98,050,000      88,281,656    90.04% 72,715,385   

Other Revenue
Interest Income 950,000            4,250,763       447.45% 1,980,362      
Grant Revenue - 4,600,439 - 15,870,775 
Reimbursed Expenditures - - - 11 
Misc Revenue 2,000                37,200            1860.00% 1,339              
Gain/Loss on Sale of Asset - 4,348 - - 

Total Other Revenue 952,000            8,892,750      934.11% 17,852,488   

TOTAL REVENUE $99,002,000 $97,174,406 98.15% 90,567,872   

EXPENSES
Salaries and Benefits

Salary Expense-Regular 4,138,603        3,304,895       79.86% 2,942,273      
Salary Reserve 80,000              - - - 
TCDRS 579,405            409,863          70.74% 400,126         
FICA 190,792            137,660          72.15% 128,536         
FICA MED 65,880              44,171            67.05% 42,372           
Health Insurance Expense 391,184            317,180          81.08% 280,815         
Life Insurance Expense 11,165              6,290               56.34% 6,690              
Auto Allowance Expense 10,200              8,075               79.17% 8,500              
Other Benefits 136,476            144,517          105.89% 116,550         
Unemployment Taxes 4,212                543 12.90% 4,233              

Total Salaries and Benefits 5,607,917        4,373,194      77.98% 3,930,094     

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending April 30, 2019
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Budget 
Amount FY 

2019
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending April 30, 2019

Administrative
Administrative and Office Expenses

Accounting 10,000              6,736               67.36% 6,741              
Auditing 125,000            74,571            59.66% 29,500           
Human Resources 35,000              8,638               24.68% 25,339           
Legal - - - 28,983           
IT Services 174,000            100,931          58.01% 102,437         
Internet 4,550                4,950               108.80% 3,803              
Software Licenses 85,700              43,978            51.32% 24,497           
Cell Phones 16,100              13,593            84.43% 12,724           
Local Telephone Service 12,000              7,506               62.55% 9,585              
Overnight Delivery Services 500 93 18.57% 659                 
Local Delivery Services 600 87 14.51% - 
Copy Machine 24,000              13,503            56.26% 11,855           
Repair & Maintenance-General 15,500              2,450               15.81% 1,147              
Community Meeting/ Events 15,000              - - - 
Meeting Expense 16,000              8,212               51.32% 6,718              
Public Notices 100 - - 25 
Toll Tag Expense 3,150                1,956               62.10% 2,087              
Parking / Local Ride Share 1,800                1,218               67.65% 546                 
Mileage Reimbursement 9,900                2,912               29.41% 4,374              
Insurance Expense 251,000            157,961          62.93% 145,114         
Rent Expense 650,000            462,095          71.09% 437,709         
Building Parking - 1,795 - - 
Legal Services 396,500            234,836          59.23% 148,759         

Total Administrative and Office Expenses 1,846,400        1,148,020      62.18% 1,002,601     

Office Supplies
Books & Publications 5,700                3,915               68.69% 880                 
Office Supplies 16,000              9,357               58.48% 9,768              
Misc Office Equipment - 9,610 - - 
Computer Supplies 152,550            42,314            27.74% 12,210           
Copy Supplies 3,000                1,188               39.62% 964                 
Other Reports-Printing 8,000                3,627               45.33% - 
Office Supplies-Printed 2,600                3,163               121.66% 1,795              
Misc Materials & Supplies 750 - - - 
Postage Expense 800 271 33.81% 367                 

Total Office Supplies 189,400            73,445            38.78% 25,984           
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Budget 
Amount FY 

2019
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending April 30, 2019

Communications and Public Relations
Graphic Design Services 55,000              47,965            87.21% 19,804           
Website Maintenance 100,300            32,131            32.03% 30,342           
Research Services 450,000            (56,385)           -12.53% 179,589         
Communications and Marketing 800,000            343,155          42.89% 162,896         
Advertising Expense 821,500            612,867          74.60% 460,516         
Direct Mail 15,800              31,663            200.40% 726                 
Video Production 258,820            92,898            35.89% 8,904              
Photography 12,500              5,039               40.31% 5,426              
Radio 75,000              77,896            103.86% 12,153           
Other Public Relations 60,000              73,693            122.82% 38,448           
Promotional Items 20,000              6,300               31.50% 163                 
Displays 5,000                -                   - 2,124              
Annual Report printing 5,000                3,712               74.25% -                  
Direct Mail Printing 5,000                4,261               85.21% -                  
Other Communication Expenses 70,000              10,144            14.49% 52,882           

Total Communications and Public Relations 2,753,920        1,285,340      46.67% 973,972         

Employee Development
Subscriptions 3,050                1,321               43.32% 942                 
Agency Memberships 53,500              42,310            79.08% 37,137           
Continuing Education 15,500              385                  2.48% 694                 
Professional Development 19,000              7,786               40.98% 10,779           
Other Licenses 1,700                243                  14.28% 248                 
Seminars and Conferences 41,000              21,605            52.69% 14,282           
Travel 70,000              68,019            97.17% 29,482           

Total Employee Development 203,750            141,669          69.53% 93,564           

Financing and Banking Fees
Trustee Fees 45,000              35,750            79.44% 31,200           
Bank Fee Expense 6,500                2,392               36.80% 4,090              
Continuing Disclosure 15,000              3,500               23.33% 9,812              
Arbitrage Rebate Calculation 13,000              8,395               64.58% 8,355              
Rating Agency Expense 30,000              16,000            53.33% 15,500           

Total Financing and Banking Fees 109,500            66,037            60.31% 68,956           

Total Administrative 5,102,970        2,714,511      53.19% 2,165,078     
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Budget 
Amount FY 

2019
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending April 30, 2019

Operations and Maintenance
Operations and Maintenance Consulting

GEC-Trust Indenture Support 169,000            151,293          89.52% 117,538         
GEC-Financial Planning Support 51,000              67,233            131.83% -                  
GEC-Toll Ops Support 249,786            123,633          49.50% -                  
GEC-Roadway Ops Support 1,129,978        484,967          42.92% 452,476         
GEC-Technology Support 857,428            492,300          57.42% 2,106              
GEC-Public Information Support 120,000            9,876               8.23% 45,188           
GEC-General Support 1,443,568        802,215          55.57% 823,538         
General System Consultant 500,000            341,831          68.37% 200,458         
Traffic Modeling 590,000            68,866            11.67% 104,644         
Traffic and Revenue Consultant 150,000            111,909          74.61% 180,555         

Total Operations and Maintenance Consulting 5,260,760        2,654,124      50.45% 1,926,504     

Roadway Operations and Maintenance
Roadway Maintenance 4,507,900        2,289,503       50.79% 2,324,180      
Signal & Illumination Maint -                     -                   - 12,554           
Maintenance Supplies-Roadway 117,800            18,976            16.11% 91,020           
Tools & Equipment Expense 1,000                442                  44.16% 301                 
Gasoline 18,700              12,130            64.87% 11,990           
Repair &  Maintenance-Vehicles 6,500                4,008               61.67% 3,668              
Roadway Operations -                     -                   - 2,544              
Electricity - Roadways 200,000            124,623          62.31% 121,107         

Total Roadway Operations and Maintenance 4,851,900        2,449,682      50.49% 2,567,364     

Toll Processing and Collection Expense
Image Processing 3,200,000        1,165,220       36.41% 1,436,189      
Tag Collection Fees 6,633,000        4,355,015       65.66% 4,938,940      
Court Enforcement Costs 49,080              7,875               16.05% 25,575           
DMV Lookup Fees 500                    772                  154.37% 354                 

Total Processing and Collection Expense 9,882,580        5,528,882      55.95% 6,401,057     
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Budget 
Amount FY 

2019
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending April 30, 2019

Toll Operations Expense
Generator Fuel 2,000                1,228               61.41% 382                 
Fire and Burglar Alarm 500                    370                  74.02% 370                 
Refuse 1,500                1,107               73.77% 1,164              
Telecommunications 120,000            45,271            37.73% 50,498           
Water - Irrigation 10,000              3,024               30.24% 3,847              
Electricity 2,500                1,058               42.31% 1,094              
ETC spare parts expense 50,000              5,573               11.15% -                  
Repair & Maintenace Toll Equip 5,000                -                   - -                  
Law Enforcement 290,000            182,675          62.99% 239,098         
ETC Maintenance Contract 1,988,386        1,493,468       75.11% 1,314,296      
ETC Toll Management Center System Operation 360,000            -                   - 1,364              
ETC Development 1,636,000        560,184          34.24% -                  
ETC Testing 100,000            52,536            52.54% -                  

Total Toll Operations Expense 4,565,886        2,346,495      51.39% 1,612,113     

Total Operations and Maintenance 24,561,126      12,979,183    52.84% 12,507,039   

Other Expenses
Special Projects and Contingencies

HERO 148,000            110,872          74.91% 574,878         
Special Projects 500,000            53,203            10.64% -                  
71 Express Net Revenue Payment 3,635,405        3,362,688       92.50% 3,048,844      
Technology Task Force 650,000            156,240          24.04% -                  
Other Contractual Svcs 150,000            167,548          111.70% 56,528           
Contingency 250,000            -                   - 828                 

Total Special Projects and Contingencies 5,333,405        3,850,551      72.20% 3,681,077     
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Budget 
Amount FY 

2019
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending April 30, 2019

Non Cash Expenses
Amortization Expense 487,699            367,844          75.42% 422,511         
Amort Expense - Refund Savings 1,027,860        869,236          84.57% 863,660         
Dep Exp- Furniture & Fixtures 3,014                2,178               72.26% 2,178              
Dep Expense - Equipment 15,999              13,333            83.33% 14,090           
Dep Expense - Autos & Trucks 37,437              22,198            59.29% 16,386           
Dep Expense-Buildng & Toll Fac 176,748            136,979          77.50% 147,382         
Dep Expense-Highways & Bridges 22,541,478      18,681,575    82.88% 17,527,385   
Dep Expense-Toll Equipment 2,485,026        2,215,300       89.15% 2,057,810      
Dep Expense - Signs 326,893            271,578          83.08% 271,578         
Dep Expense-Land Improvemts 884,934            737,445          83.33% 737,445         
Depreciation Expense-Computers 20,317              8,480               41.74% 14,647           

Total Non Cash Expenses 28,007,405      23,326,144    83.29% 22,075,072   

Total Other Expenses 33,340,810      27,176,694    81.51% 25,756,149   

Non Operating Expenses
Bond issuance expense 1,413,508        2,443,880       172.89% 188,961         
Loan Fee Expense -                     47,619            - -                  
Interest Expense 40,371,558      28,406,662    70.36% 26,447,982   
CAMPO RIF Payment 2,000,000        2,000,000       100.00% -                  
Community Initiatives 275,000            55,942            20.34% 50,000           

Total Non Operating Expenses 44,060,066      32,954,103    74.79% 26,686,943   

TOTAL EXPENSES $112,672,889 $80,197,685 71.18% $71,045,302

Net Income ($13,670,889) $16,976,722 19,522,570   
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Current Assets
Cash

Regions Operating Account 1,702,878$       417,018$          
Cash in TexStar 233,185            410,933            
Regions Payroll Account 292,040            34,802               
Restricted Cash
Goldman Sachs FSGF 465 264,753,522     173,209,337     
Restricted Cash - TexSTAR 141,778,380     151,651,654     
Overpayments account 351,713            194,274            
Total Cash and Cash Equivalents 409,111,718           325,918,016           

Accounts Receivable
Accounts Receivable 1,141,083         -                     
Due From Other Agencies 36,690               3,736                 
Due From TTA 1,243,798         905,949            
Due From NTTA 864,409            607,024            
Due From HCTRA 1,128,548         1,889,335         
Due From TxDOT 1,007,587         491,740            
Interest Receivable 482,617            232,964            
Total Receivables 5,904,731                4,130,747                

Short Term Investments
Treasuries 9,968,179         -                     
Agencies 159,203,906     79,981,897       
Total Short Term Investments 169,172,085           79,981,897             

Total Current Assets 584,188,534 410,030,660

Total Construction in Progress 732,851,677           740,292,079           

Fixed Assets (Net of Depreciation and Amortization)
Computers 21,653               33,519               
Computer Software 659,095            962,886            
Furniture and Fixtures 10,455               13,068               
Equipment 6,039                 22,038               
Autos and Trucks 75,573               63,957               
Buildings and Toll Facilities 4,976,720         5,143,157         
Highways and Bridges 879,104,791     746,992,273     
Toll Equipment 16,487,188       13,932,185       
Signs 10,385,200       10,658,885       
Land Improvements 9,001,560         9,886,494         
Right of way 88,149,606       88,149,606       
Leasehold Improvements 125,216            139,689            
Total Fixed Assets 1,009,003,095        875,997,757           

Other Assets
Intangible Assets-Net 102,597,930     103,653,945     
2005 Bond Insurance Costs 4,110,034         4,323,542         
Prepaid Insurance 230,695            76,839               
Prepaid Expenses 275                    -                     
Deferred Outflows (pension related) 290,396            711,563            
Pension Asset 826,397            355,139            
Total Other Assets 108,055,726           109,121,028           

Total Assets 2,434,099,032$      2,135,441,524$      

Central Texas Regional Mobility Authority
Balance Sheet

as of April 30, 2019

as of 04/30/2019 as of 04/30/2018
ASSETS
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Central Texas Regional Mobility Authority
Balance Sheet

as of April 30, 2019

as of 04/30/2019 as of 04/30/2018

Current Liabilities
Accounts Payable 439,844$          429,265$          
Construction Payable 1,055,459         -                     
Overpayments 354,757            197,059            
Interest Payable 18,458,634       17,286,642       
Deferred Compensation Payable 142                    142                    
TCDRS Payable 63,370               57,137               
Due to other Agencies 4,080,859         2,013,244         
Due to TTA 1,154,540         1,085,742         
Due to NTTA 118,505            11,137               
Due to HCTRA 82,436               145,586            
Due to Other Entities 843,138            3,274,251         
71E TxDOT Obligation - ST 1,072,587         960,164            

Total Current Liabilities 27,724,272             25,460,368             
Long Term Liabilities

Compensated Absences 541,425            182,441            
Deferred Inflows (pension related) 278,184            286,449            
Long Term Payables 819,609                   468,891                   
Bonds Payable
Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010 76,426,215       72,764,960       
Senior Lien Revenue Bonds 2011 16,238,444       15,266,715       
Senior Refunding Bonds 2013 136,405,000     139,885,000     
Senior Lien Revenue Bonds 2015 298,790,000     298,790,000     
Senior Lien Put Bnd 2015 68,785,000       68,785,000       
Senior Lien Refunding Revenue Bonds 2016 358,030,000     358,030,000     
Senior Lien Revenue Bonds 2018 44,345,000       -                     
Sn Lien Rev Bnd Prem/Disc 2013 6,602,635         8,409,655         
Sn Lien Revenue Bnd  Prem 2015 19,780,261       20,976,766       
Sn Lien Put Bnd Prem 2015 2,173,404         4,036,708         
Senior lien premium 2016 revenue bonds 48,097,427       52,417,676       
Sn Lien Revenue Bond Premium 2018 3,993,939         -                     
Total Senior Lien Revenue Bonds 1,079,667,325        1,039,362,480        

Sub Lien Revenue Bonds:
Sub Lien Refunding Bonds 2013 98,295,000       100,530,000     
Sub Lien Refunding Bonds 2016 73,905,000       74,305,000       
Subordinated Lien BANs 2018 46,020,000       -                     
Sub Refunding 2013 Prem/Disc 1,464,942         1,917,726         
Sub Refunding 2016 Prem/Disc 8,440,074         9,299,157         
Sub Lien BANS 2018 Premium 1,411,022         -                     
Total Sub Lien Revenue Bonds 229,536,038           186,051,883           

Other Obligations
TIFIA note 2015 228,670,480     51,773,309       
SIB loan 2015 32,818,916       31,544,527       
State Highway Fund Loan 2015 32,818,946       31,544,557       
State 45SW Loan 55,000,000       22,080,000       
71E TxDOT Obligation - LT 62,332,058       65,000,000       
Regions 2017 MoPAC Note 19,060,000       17,000,000       
Total Other Obligations 430,700,399           218,942,392           

Total Long Term Liabilities 1,740,723,372        1,444,825,646        
Total Liabilities 1,768,447,643        1,470,286,014        

LIABILITIES
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Central Texas Regional Mobility Authority
Balance Sheet

as of April 30, 2019

as of 04/30/2019 as of 04/30/2018

Contributed Capital 121,202,391           136,725,550           
Net Assets Beginning 527,520,601           508,907,391           
Current Year Operations 16,928,396             19,522,570             
Total Net Assets 665,651,389           665,155,511           

Total Liabilities and Net Assets 2,434,099,032$      2,135,441,524$      

NET ASSETS
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Cash flows from operating activities:

Receipts from toll revenues 87,540,293$                 
Receipts from other fees 37,200                          
Receipts from interest income (290,133)                      
Payments to vendors (23,838,853)                 
Payments to employees (4,147,349)                   

Net cash flows provided by (used in) operating activities 59,301,158                   

Cash flows from capital and related financing activities:
Proceeds from notes payable 307,508,090                 
Refunding of bonds (2,242,769)                   
Receipts from Department of Transportation 4,438,178                     
Payments on principal (9,868,520)                   
Interest payments (51,271,862)                 
Acquisition of capital assets (282,988)                      
Acquisitions of construction in progress (110,936,517)               

Net cash flows provided by (used in) capital and 137,343,611                 
related financing activities 

Cash flows from investing activities:
Interest income 1,004,294                     
Purchase of investments (370,031,118)               
Proceeds from sale or maturity of investments 270,311,462                 

Net cash flows provided by (used in) investing activities (98,715,362)                 

Net increase (decrease) in cash and cash equivalents 97,929,407                   

Cash and cash equivalents at beginning of period 169,170,746                 
Cash and cash equivalents at end of period 267,100,153$               

Reconciliation of change in net assets to net cash provided by operating activities:

Operating income 40,218,865$                 
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 22,456,908                   
Changes in assets and liabilities:

(Increase) decrease in accounts receivable (1,180,975)                   
(Increase) decrease in prepaid expenses and other assets (184,451)                      
(Decrease) increase in accounts payable (2,830,979)                   
Increase (decrease) in accrued expenses 821,791                        

Total adjustments 19,082,293                   

Net cash flows provided by (used in) operating activities 59,301,158$                 

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents 2,346,632$                   
Restricted cash and cash equivalents 264,753,522                 

Total 267,100,153$               

Central Texas Regional Mobility Authority
Statement of Cash Flow

as of April 30, 2019
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Balance
April 30, 2019

Renewal & Replacement Fund TexSTAR 142,011,564.28        
TexSTAR 395,847.95             Goldman Sachs 259,622,610.49        
Goldman Sachs 14,824.53               Agencies & Treasury Notes 169,172,084.86        
Agencies/ Treasuries 410,672.48                       

Grant Fund 570,806,259.63$    
TexSTAR 4,372,145.99          
Goldman Sachs 540,150.62             
Agencies/ Treasuries 4,976,260.80          9,888,557.41                    

Senior Debt Service Reserve Fund 
TexSTAR 5,879,055.47          
Goldman Sachs 36,719,714.49        
Agencies/ Treasuries 39,872,745.21        82,471,515.17                  

2010 Senior Lien DSF
Goldman Sachs 2,562,542.67          
TexSTAR 2,562,542.67                    

2011 Debt Service Acct
Goldman Sachs 774,164.68             774,164.68                       

2013 Sr Debt Service Acct
Goldman Sachs 3,365,894.30          3,365,894.30                    

2013 Sub Debt Service Account
Goldman Sachs 2,442,970.04          2,442,970.04                    

2015 Sr Capitalized Interest
Goldman Sachs 1.27                        32,280,956.36                  
TexSTAR 32,280,955.09        

2015B Debt Service Account
Goldman Sachs 1,152,998.40          1,152,998.40                    

2016 Sr Lien Rev Refunding Debt Service Account
Goldman Sachs 7,027,865.25          7,027,865.25                    

2016 Sub Lien Rev Refunding Debt Service Account
Goldman Sachs 1,260,299.27          1,260,299.27                    

2016 Sub Lien Rev Refunding DSR
Goldman Sachs 1,880,344.90          
Agencies/ Treasuries 4,976,260.80          6,856,605.70                    

 Operating Fund
TexSTAR 233,184.71             
TexSTAR-Trustee 2,259,840.54          
Goldman Sachs 86,608.74               2,579,633.99                    

Revenue Fund
Goldman Sachs 3,409,922.53          3,409,922.53                    

General Fund
TexSTAR 25,573,785.98        
Goldman Sachs 22,645,791.53        88,049,544.18                  
Agencies/ Treasuries 39,829,966.67        

2013 Sub Debt Service Reserve Fund
TexSTAR 5,185,859.00          
Goldman Sachs 3,579,567.26          8,765,426.26

71E Revenue Fund
Goldman Sachs 6,960,610.01          6,960,610.01

MoPac Revenue Fund
Goldman Sachs 38,762.43               38,762.43

MoPac Construction Fund
Goldman Sachs 6,864,336.32          6,864,336.32

MoPac General Fund
Goldman Sachs 5,278,033.73          5,278,033.73

MoPac Operating Fund
Goldman Sachs 925,026.87             925,026.87

MoPac Loan Repayment Fund
Goldman Sachs 62,072.83               62,072.83

2015B Project Account
Goldman Sachs 10,377,706.04
Agencies/ Treasuries 29,903,105.95
TexSTAR 1,187,524.37 41,468,336.36

2015 TIFIA Project Account
Goldman Sachs 54,727,532.64
TexSTAR 48,924,371.91
Agencies/ Treasuries 49,613,745.43 153,265,649.98

2011 Sr Financial Assistance Fund
Goldman Sachs 4.24 15,718,997.51
TexSTAR 15,718,993.27

2018 Sr Lien Project Cap I
Goldman Sachs 7,825,016.91 7,825,016.91

2018 Sr Lien Project Account
Goldman Sachs 39,349,171.34 39,349,171.34

2018 Sub Lien Project Account
Goldman Sachs 24,299,078.03 24,299,078.03

2018 Sub Debt Service Account
Goldman Sachs 615,029.82 615,029.82

45SW Project Fund
Goldman Sachs 14,836,568.80 14,836,568.80

570,806,259.63$           

INVESTMENTS by FUND
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  CTRMA  INVESTMENT REPORT  
 

 
 Balance Discount Balance  Rate 
 4/1/2019 Additions Amortization Accrued Interest Withdrawals 4/30/2019 April

  
Amount in Trustee TexStar

2011 Sr Lien Financial Assist Fund 15,687,734.66 31,258.61 15,718,993.27 2.4243%
2013 Sub Lien Debt Service Reserve 5,175,546.46 10,312.54 5,185,859.00 2.4243%
General Fund 25,522,930.26 50,855.72 25,573,785.98 2.4243%

 Trustee Operating Fund 3,253,888.33 3,000,000.00 5,952.21 4,000,000.00 2,259,840.54 2.4243%
Renewal and Replacement 395,060.76 787.19 395,847.95 2.4243%
Grant Fund 4,363,451.62 8,694.37 4,372,145.99 2.4243%
Senior Lien Debt Service Reserve Fund 5,867,364.46 11,691.01 5,879,055.47 2.4243%
2015A Sr Ln Project Cap Interest 32,216,761.60 64,193.49 32,280,955.09 2.4243%
2015B Sr Ln Project 1,185,162.88 2,361.49 1,187,524.37 2.4243%
2015C TIFIA Project 48,827,081.50 97,290.41 48,924,371.91 2.4243%

142,494,982.53 3,000,000.00 283,397.04 4,000,000.00 141,778,379.57

Amount in TexStar Operating Fund 232,721.02 4,000,000.00 463.69 4,000,000.00 233,184.71 2.4243%
   

Goldman Sachs
Operating Fund 83,689.01 3,003,814.67 163.51 3,001,058.45 86,608.74 2.3495%
45SW Project Fund 16,812,038.35 33,564.29 2,009,033.84 14,836,568.80 2.3495%
2015B Project Account 10,093,750.99 262,500.00 21,455.05 10,377,706.04 2.3495%
2015C TIFIA Project Account 31,689,648.39 30,193,750.00 75,830.63 7,231,696.38 54,727,532.64 2.3495%
2011 Sr Financial Assistance Fund 4.23 0.01 4.24 2.3495%
2010 Senior DSF 1,923,604.35 635,693.41 3,244.91 2,562,542.67 2.3495%
2011 Senior Lien Debt Service Acct 772,635.20 1,529.48 774,164.68 2.3495%
2013 Senior Lien Debt Service Acct 2,532,988.48 828,625.46 4,280.36 3,365,894.30 2.3495%
2013 Sub Debt Service Reserve Fund 3,572,495.26 7,072.00 3,579,567.26 2.3495%
2013 Subordinate Debt Service Acct 1,842,223.76 597,628.76 3,117.52 2,442,970.04 2.3495%
2015 Sr Capitalized Interest 1.27 0.00 1.27 2.3495%
2015B Debt Service Acct 866,876.25 284,658.21 1,463.94 1,152,998.40 2.3495%
2016 Sr Lien Rev Refunding Debt Service Account 5,846,725.12 1,170,602.87 10,537.26 7,027,865.25 2.3495%
2016 Sub Lien Rev Refunding Debt Service Account 947,927.41 310,770.60 1,601.26 1,260,299.27 2.3495%
2016 Sub Lien Rev Refunding DSR 1,876,629.98 3,714.92 1,880,344.90 2.3495%
2018 Sr Lien Project Cap I 7,809,559.98 15,456.93 7,825,016.91 2.3495%
2018 Sr Lien Project Account 39,271,444.03 77,727.31 39,349,171.34 2.3495%
2018 Sub Lien Project Account 29,117,201.78 57,638.55 4,875,762.30 24,299,078.03 2.3495%
2018 Sub Debt Service Account 460,886.03 153,367.34 776.45 615,029.82 2.3495%
Grant Fund 539,083.47 1,067.15 540,150.62 2.3495%
Renewal and Replacement 14,795.24 29.29 14,824.53 2.3495%
Revenue Fund 5,979,578.80 10,025,645.60 7,207.10 12,602,508.97 3,409,922.53 2.3495%
General Fund 20,218,748.59 2,821,157.82 56,922.00 451,036.88 22,645,791.53 2.3495%
Senior Lien Debt Service Reserve Fund 16,434,641.89 20,250,000.00 35,072.60 36,719,714.49 2.3495%
71E Revenue Fund 5,736,836.33 1,295,586.62 12,304.88 84,117.82 6,960,610.01 2.3495%
MoPac Revenue Fund 91,188.68 2,455,440.38 825.38 2,508,692.01 38,762.43 2.3495%
MoPac General Fund 3,302,618.18 2,308,692.01 6,236.53 339,512.99 5,278,033.73 2.3495%
MoPac Operating Fund 1,070,137.71 200,000.00 1,944.02 347,054.86 925,026.87 2.3495%
MoPac Loan Repayment Fund 56,717.97 63,241.40 25.82 57,912.36 62,072.83 2.3495%
MoPac Managed Lane Construction Fund 7,661,898.94 16,614.66 814,177.28 6,864,336.32 2.3495%

216,626,575.67 76,861,175.15 0.00 457,423.81 34,322,564.14 259,622,610.49

Amount in Fed Agencies and Treasuries
Amortized Principal 218,945,833.38 157,432.24 49,931,180.76 169,172,084.86

218,945,833.38 0.00 157,432.24 0.00 49,931,180.76 169,172,084.86

Certificates of Deposit
Total in Pools 142,727,703.55 7,000,000.00 283,860.73 8,000,000.00 142,011,564.28
Total in GS FSGF 216,626,575.67 76,861,175.15 457,423.81 34,322,564.14 259,622,610.49
Total in Fed Agencies and Treasuries 218,945,833.38 0.00 157,432.24 49,931,180.76 169,172,084.86

Total Invested 578,300,112.60 83,861,175.15 157,432.24 741,284.54 92,253,744.90 570,806,259.63

All Investments in the portfollio are in compliance with the CTRMA's Investment policy and the relevent provisions of the Public Funds Investment Act Chapter 2256.023
William Chapman, CFO
Mary Temple, Controller

Month Ending 4/30/19
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4/30/2019

25%

45%

30%

Allocation of Funds

Total in Pools

Total in Money Market

Total in Fed Agencies

Total in CD's
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         Amount of  Investments As of April 30, 2019

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures
Federal Home loan Bank 3135G0P49sub 4,921,265.00      4,976,260.80          4,975,661.85           2.4520% 7/20/2018 8/28/2019 2016 Sub DSRF
US Treasury Note 912828F39 9,955,859.38      9,967,701.99          9,969,531.30           2.5137% 3/5/2019 9/30/2019 Senior DSRF
Federal Home loan Bank 3135G0P49 19,685,060.00    19,905,043.22        19,902,647.40         2.4520% 7/20/2018 8/28/2019 Senior DSRF
US Treasury Note 912828C65 MATURED MATURED MATURED 1.9260% 1/25/2018 4/1/2019 Senior DSRF
Farmer Mac 3132X0W64 10,000,000.00    10,000,000.00        9,999,493.90           2.3297% 5/8/2018 5/15/2019 Senior DSRF
Fannie Mae 3135G0P49gnt 4,921,265.00      4,976,260.80          4,975,661.85           2.4520% 7/20/2018 8/28/2019 Grant Fund
Farmer Mac 31422BDL1 20,000,000.00    20,000,000.00        20,061,358.00         2.5995% 3/11/2019 9/25/2020 General Fund
Fannie Mae 3135G0T29 19,795,960.00    19,829,966.67        19,858,145.80         2.5600% 3/5/2019 2/28/2020 General Fund
US Treasury Note 912828F39A 29,867,578.13    29,903,105.95        29,908,593.90         2.5317% 3/5/2019 9/30/2019 2015B Sr Project 
US Treasury Note 912828UF5 49,525,228.76    49,613,745.43        49,562,500.00         2.3352% 3/5/2019 12/31/2019 2015C TIFIA Project
US Treasury Note 912828D23 MATURED MATURED MATURED 2.3250% 7/20/2018 4/30/2019 2015C TIFIA Project
Federal Home loan Bank 3137EADZ9 MATURED MATURED MATURED 2.3352% 7/20/2018 4/15/2019 2015C TIFIA Project

168,672,216.27  169,172,084.86      169,213,594.00       

 

Cummulative 4/30/2019 April 30, 2019
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortization Interest Earned

Federal Home loan Bank 3135G0P49sub 4,921,265.00      54,995.80               4,976,260.80           25,000,000.00     4,166.67           5,934.80                   10,101.47                 
US Treasury Note 912828F39 9,955,859.38      11,842.61               9,967,701.99           10,000,000.00     14,583.34         6,459.60                   21,042.94                 
Federal Home loan Bank 3135G0P49 19,685,060.00    219,983.22             19,905,043.22         20,000,000.00     16,666.67         23,739.20                 40,405.87                 
US Treasury Note 912828C65 MATURED MATURED MATURED 20,000,000.00     27,083.33         5,022.32                   32,105.65                 
Farmer Mac 3132X0W64 10,000,000.00    -                          10,000,000.00         10,000,000.00     19,416.67         -                            19,416.67                 
Fannie Mae 3135G0P49gnt 4,921,265.00      54,995.80               4,976,260.80           5,000,000.00       4,166.67           5,934.80                   10,101.47                 
Farmer Mac 31422BDL1 20,000,000.00    -                          20,000,000.00         20,000,000.00     43,333.33         -                            43,333.33                 
Fannie Mae 3135G0T29 19,795,960.00    34,006.67               19,829,966.67         20,000,000.00     25,000.00         17,003.33                 42,003.33                 
US Treasury Note 912828F39A 29,867,578.13    35,527.82               29,903,105.95         30,000,000.00     43,750.00         19,378.81                 63,128.81                 
US Treasury Note 912828UF5 49,525,228.76    88,516.67               49,613,745.43         50,000,000.00     46,875.00         48,281.82                 95,156.82                 
US Treasury Note 912828D23 MATURED MATURED MATURED 10,000,000.00     13,541.67         5,775.67                   19,317.34                 
Federal Home loan Bank 3137EADZ9 MATURED MATURED MATURED 20,000,000.00     18,750.00         19,901.89                 38,651.89                 

168,672,216.27  499,868.59             169,172,084.86       240,000,000.00   277,333.35       157,432.24               434,765.59               

FUND

Interest Income 
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ESCROW FUNDS

Travis County Escrow Fund - Elroy Road

Balance Balance
4/1/2019 Additions Interest Withdrawals 4/30/2019

Goldman Sachs 1,254,060.68 2,637.54       194,548.01    1,062,150.21     

Campo Regional Infrastructure Fund

Balance Balance
4/1/2019 Additions Interest Withdrawals 4/30/2019

Goldman Sachs 4,070,704.14 8,056.87       -                 4,078,761.01     

Accrued

Accrued
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183 South Design‐Build Project
Contingency Status
April 30, 2019

Total Project Contingency $47,860,000

CO#1 City of Austin ILA Adjustment ($2,779,934)
CO#2 Addition of Coping to Soil Nail Walls $742,385
CO#4 Greenroads Implementation $362,280
CO#6 51st Street Parking Trailhead $477,583
CO#9 Patton Interchange Revisions $3,488,230

Others Less than $300,000 (6) $948,630

CO#10
City of Austin Utility ($1,010,000 ‐ no cost to 

RMA)
$0

Executed Change Orders $3,239,174

Change Orders Under Negotiation $4,570,000

Potential Contractual Obligations $10,510,000

(‐) Total Obligations $18,319,174

Remaining Project Contingency $29,540,826

Original Construction Contract Value:  $581,545,700

O
b
lig
at
io
n
s
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SH 45SW Construction
Contingency Status
April 30, 2019

7,520,000$         

CO #04 Installation of PEC and TWC Conduits 458,439$                 
CO #05 Installation of SSTR Drilled Shafts and Moment Slab 538,945$                 

Total of Others Less than $300,000 (14) 326,266$                 

Executed Change Orders 1,323,650$              

1,481,513$              

1,050,460$              

(‐) Total Obligations 3,855,623$         

Remaining Project Contingency 3,664,377$         

Original Construction Contract Value:  $75,103,623

Total Project Contingency

O
b
lig
at
io
n
s

Change Orders in Negotiations

Potential Contractual Obligations
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MOPAC Construction
Financial Status
April 30, 2019

136,632,100$      

CO#01B 5th & Cesar Chavez SB Reconfig (Construction) $593,031

CO#05B FM 2222 Bridge NB Ret Wall Abutment Repair (Construction) $850,000

CO#07 FM 2222 Exit Storage Lane $426,000

CO#08C Refuge Area: Added Shoulder Adjustment Sound Wall #1 $2,508,548

CO#09 Westover SB Frontage Repairs $450,000

CO#12 Barrier Rail Opaque Seal $542,419

CO#17 Bike and Ped Improvements at Far West Blvd Bridge/FM 2222 $971,889

CO#20 Northern Terminus Sound Wall #3 ($1,210,540)

CO#32 Void of CO#05B, #09, #10, UPRR ($1,501,437)

CO#33 Shared Use Path at US 183 ($1,000,000)

CO#34 Undercrossing Fire Protection $1,412,574

CO#35 TxDOT Duct Bank Interference $1,357,196

CO#36 Non‐Compliant Existing Illumination $2,226,189

CO#37 NB Pavement Cross Slope and Profile Corrections $3,635,477

CO#38 SB Pavement Cross Slope and Profile Corrections $3,100,298

CO#39 Unidentified Utilities $1,215,854

CO#42 NB04, NB08, and Westminster Wall Revisions ($402,964)

Total of Others Less than $300,000 (21) $1,572,258

Executed Change Orders 16,746,792$        

153,378,892$      

‐$                     

153,378,892$      

21,500,000$        

176,931,304$      

(16,825,210)$       

(127,352,152)$    

(20,000,000)$       

11,579,153$        

Amount paid CH2M through April 2019 draw (as of 4/30/2019)

Original Construction Contract Value:

C
h
an

ge
 O
rd
e
rs

A
p
p
ro
ve
d
 =
  $
1
2
.9
M

Revised Construction Contract Value

Change Orders under Negotiation

Potential Construction Contract Value

Incentive/Milestone

Potential Construction Contract Value with Incentive/Milestone

Amount paid CH2M for Incentives/Milestones

Assessed Liquidated Damages

Potential Amount Payable to CH2M
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290E Ph. III
Contingency Status
April 30, 2019

Total Project Contingency $25,926,282

Others Less than $300,000 (0) $0

Executed Change Orders $0

Change Orders Under Negotiation $140,000

Potential Contractual Obligations $360,000

(‐) Total Obligations $500,000

Remaining Project Contingency $25,426,282

Original Construction Contract Value: $71,236,424

O
b
lig
at
io
n
s
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MOPAC Misc. Construction
Financial Status
April 30, 2019

4,583,280$          

Total of Others Less than $300,000 (6 Taken out of Contingency)

Executed Change Orders

Original Construction Contract Value:

C
h
an

ge
 O
rd
e
rs

‐$                           
‐$                           

Revised Construction Contract Value 4,583,280$              

Change Orders under Negotiation 578,199$                  

Potential Construction Contract Value 5,161,479$              

Amount paid McCarthy through April 2019 draw (as of 4/30/2019) (3,646,463)$              

Potential Amount Payable to McCarthy 1,515,015$              
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Monthly Newsletter — April 2019

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of April 30, 2019
Current Invested Balance $8,464,290,753.69
Weighted Average Maturity (1)   20 Days
Weighted Average Maturity (2) 98 Days
Net Asset Value 1.000004
Total Number of Participants 895
Management Fee on Invested Balance 0.06%*
Interest Distributed $17,104,876.79
Management Fee Collected $413,104.85
% of Portfolio Invested Beyond 1 Year 9.37%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

April Averages
Average Invested Balance $8,377,029,822.99
Average Monthly Yield, on a simple basis 2.4243%
Average Weighted Average Maturity (1)* 26 Days
Average Weighted Average Maturity (2)* 101 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Economic Commentary
The risk asset rally continued into April as global equities continued soar, reaching new highs, and credit spreads tightened. 
Improvements in economic data combined with soft infl ation prints bolstered the conviction that the cycle isn’t quite over and 
alleviated near term recession fears. The Federal Reserve kept rates unchanged at 2.25%-2.50%, a move that was widening 
anticipated given rhetoric shift this year. Chair Powell emphasized that the committee does not see a strong case to move rates 
in either direction at this time.  Tailwinds for growth are also building given the signifi cant easing in fi nancial conditions year to 
date as the Fed has turned to a neutral policy stance which should boost growth and help the housing market as well as other 
interest rate sensitive sectors. With the labor market moving increasingly tighter, we would expect gradual wage growth to 
continue and the pace to move higher above 3% as the year progresses.  We also expect job growth to remain robust but the 
pace to slow gradually as the year progresses and the unemployment rate falls further. 

Government spending is expected to continue to contribute positively to growth through the fi rst half of 2019. This will occur in 
tandem with an increase in the budget defi cit which is expected to be nearly $1 trillion in 2019. The Treasury has already ramped 
up issuance suffi ciently in 2018 to fund this gap so little additional increase is necessary. The FOMC has indicated a strong 
preference to keep the current Federal Funds rate range (at 2.25 – 2.5%) unchanged. We expect the Fed to remain comfortable 
with this stance for most if not all of 2019. While growth is expected to be above trend and wages to glide higher, core PCE will 
not rise signifi cantly enough above 2% to put pressure on the Fed to tighten policy in 2019.  The most likely outcome is for the 
policy rate to remain unchanged in 2019 however we do not expect the growth or employment backdrop to deteriorate such that 
rate cuts would be necessary. In order for the Fed to shift back to a hiking bias, the Committee would need to see signifi cant 
evidence that infl ation is rising above the 2% objective as well as continued robust job growth, rising wages and above-trend 
GDP. In addition, more clarity on the balance of risks will be needed. This will take time and more data to determine the trajectory 
for the global and U.S. economy.

This information is an excerpt from an economic report dated April 2019 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

New Participants
We would like to welcome the following entities who joined the TexSTAR program in April:
Athens Economic Development Corp             Guadalupe Regional Medical Center

Holiday Reminders
In observance of Memorial Day, TexSTAR will be closed on Monday, May 27, 2019.  All ACH transactions initiated on Friday, May 
24th will settle on Tuesday, May 28th. Notifi cation of any early transaction deadlines on the business day preceding this holiday will 
be sent by email to the primary contact on fi le for all TexSTAR participants. Please plan accordingly for your liquidity needs.
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Distribution of 
Participants by Type
As of April 30, 2019

Portfolio by 
Type of Investment
As of April 30, 2019 

                                                          Book Value                 Market Value

 Uninvested Balance $         2,892,725.69  $     2,892,725.69
 Accrual of Interest Income 10,453,904.16 10,453,904.16
 Interest and Management Fees Payable (17,192,088.98) (17,192,088.98)
 Payable for Investment Purchased 0.00 0.00  
 Repurchase Agreement 2,444,489,999.79 2,444,489,999.79
 Government Securities 6,023,646,213.03 6,023,686,742.45

 Total  $ 8,464,290,753.69  $ 8,464,331,283.11

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of April 30, 2019

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
   Apr  19 2.4243%  $8,464,290,753.69 $8,464,331,283.11   1.000004 26 101 895
   Mar 19 2.4112%  8,378,300,782.34 8,378,032,817.90   0.999968 41 106 893               
   Feb 19 2.4001%  9,198,012,187.60 9,197,689,206.82   0.999964 45 99 891                                               
     Jan 19 2.3937%   8,624,044,987.80 8,623,938,284.28   0.999987 37 82 890            
   Dec 18 2.3069%  7,738,483,374.11 7,738,245,287.60   0.999940 40 95 888
   Nov  18 2.2176%  6,683,233,268.87  6,682,898,473.43   0.999949 41 102 886 
    Oct 18 2.1615%  6,581,942,899.40 6,581,269,831.00   0.999897 41 101 884 
    Sep 18 1.9995%  6,458,418,968.50 6,458,002,746.78   0.999935 30 96 883  
    Aug 18 1.9225%  6,701,017,159.16 6,701,228,119.73   0.999971 24 91 879  
     Jul  18 1.8965%  6,837,425,331.68 6,837,427,966.67   1.000000 19 84 877  
    Jun  18 1.8300%  6,250,002,595.51 6,250,027,195.61   0.999991 26 99 874 
   May 18 1.7258%  6,489,773,533.02 6,489,474,005.73   0.999953 29 106 868

Agencies
53.92%

1 to 7 days
49.61%

31 to 90 days
9.83%

8 to 30 days
31.20%

City
26.03%

Health Care
3.13%

County
6.15%

Other
7.94%

Historical Program Information

Portfolio by 
Maturity

As of April 30, 2019

Repurchase
Agreements

28.87%

Treasuries
17.21%

School District
30.61%

Higher
Education

2.79%

Utility District
23.35%

91 to 180 days
9.36%
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TexSTAR Rate 90 Day T-BILL Rate

TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*
   
  4/1/2019 2.4236% 0.000066400 $8,459,167,260.80  0.999975 32 107
  4/2/2019 2.4250% 0.000066437 $8,460,257,927.22  1.000000 31 106
  4/3/2019 2.4223% 0.000066365 $8,455,111,846.90  1.000004 30 105
  4/4/2019 2.4167% 0.000066210 $8,471,871,228.55  1.000010 30 104
  4/5/2019 2.4162% 0.000066197 $8,437,475,169.43  0.999987 27 102
  4/6/2019 2.4162% 0.000066197 $8,437,475,169.43  0.999987 27 102
  4/7/2019 2.4162% 0.000066197 $8,437,475,169.43  0.999987 27 102
  4/8/2019 2.4163% 0.000066200 $8,479,970,750.88  0.999985 27 101
  4/9/2019 2.4145% 0.000066151 $8,397,091,848.47  0.999990 26 101
4/10/2019 2.4140% 0.000066136 $8,368,329,105.64  1.000010 26 100
4/11/2019 2.4109% 0.000066052 $8,382,666,236.80  1.000008 25 99
4/12/2019 2.4115% 0.000066068 $8,356,476,038.65  0.999998 23 97
4/13/2019 2.4115% 0.000066068 $8,356,476,038.65  0.999998 23 97
4/14/2019 2.4115% 0.000066068 $8,356,476,038.65  0.999998 23 97
4/15/2019 2.4159% 0.000066188 $8,361,748,539.23  1.000001 25 99
4/16/2019 2.4190% 0.000066274 $8,360,614,334.67  0.999999 29 105
4/17/2019 2.4286% 0.000066537 $8,301,871,404.81  1.000010 28 105
4/18/2019 2.4278% 0.000066516 $8,317,481,559.81  1.000006 26 101
4/19/2019 2.4278% 0.000066516 $8,317,481,559.81  1.000006 26 101
4/20/2019 2.4278% 0.000066516 $8,317,481,559.81  1.000006 26 101
4/21/2019 2.4278% 0.000066516 $8,317,481,559.81  1.000006 26 101
4/22/2019 2.4232% 0.000066390 $8,331,472,076.12  0.999998 25 101
4/23/2019 2.4261% 0.000066468 $8,364,872,990.59  1.000002 25 100
4/24/2019 2.4198% 0.000066295 $8,319,289,106.59  1.000006 24 100
4/25/2019 2.4175% 0.000066233 $8,342,562,271.49  1.000012 23 102
4/26/2019 2.4286% 0.000066538 $8,335,535,853.10  1.000012 23 100
4/27/2019 2.4286% 0.000066538 $8,335,535,853.10  1.000012 23 100
4/28/2019 2.4286% 0.000066538 $8,335,535,853.10  1.000012 23 100
4/29/2019 2.4362% 0.000066745 $8,331,319,584.39  1.000001 22 100
4/30/2019 2.5183% 0.000068994 $8,464,290,753.69  1.000004 20 98
      
Average 2.4243% 0.000066418 $8,377,029,822.99    26 101

Daily Summary for April 2019

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed 
to be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-
administrators and the TexSTAR rate for the period shown refl ects waiver of fees.  This table represents historical investment performance/return to the customer, net of fees, and is not an 
indication of future performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency.  Although the 
issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the 
fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing 
the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective 
Information Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill. The TexSTAR yield is calculated in 
accordance with regulations governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by 
the federal Securities and Exchange Commission.
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TexSTAR Board Members

 
      William Chapman                Central Texas Regional Mobility Authority  Governing Board President 
      Nell Lange                           City of Frisco  Governing Board Vice President
      Eric Cannon                        City of Allen  Governing Board Treasurer  
      David Medanich                  Hilltop Securities  Governing Board Secretary  
      Jennifer Novak                    J.P. Morgan Asset Management  Governing Board Asst. Sec./Treas.
      Monte Mercer                      North Central TX Council of Government  Advisory Board
      Becky Brooks                      City of Grand Prairie  Advisory Board
      Nicole Conley                      Austin ISD  Advisory Board
      David Pate                           Richardson ISD  Advisory Board
      James Mauldin                    University of North Texas System   Advisory Board
      Sandra Newby                     Tarrant Regional Water District/Non-Participant Advisory Board
      Ron Whitehead                    Qualifi ed Non-Participant  Advisory Board
      

TexSTAR Participant Services  
1201 Elm Street, Suite 3500
Dallas, TX 75270
1-800-839-7827

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the 
date of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its 
accuracy.HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 1201 Elm Street, Suite 3500, Dallas, Texas 75270, (214) 859-1800. Member NYSE/
FINRA/SIPC. Past performance is no guarantee of future results. 

Investment Management Services are offered through J.P. Morgan Asset Management Inc. and/or its affi liates. Marketing and Enrollment duties are offered through HilltopSecurities and/
or its affi liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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May 29, 2019 
AGENDA ITEM #5 

Award a contract for Human Resources 
Advisory Services 

Strategic Plan Relevance:   Regional Mobility 

Department:     Finance  

Contact:     Bill Chapman, Chief Financial Officer  

Associated Costs:     Hourly rates – Services provided on an as needed basis 
   

Funding Source:   Annual Operating Budget 

Action Requested:   Consider and act on draft resolution 

 

Summary: 

Discussion and possible action relating to the award of a contract to BDO USA, LLP, a 
proposer responding to the Request for Proposals (RFP) for Human Resources Advisory 
Services. 

These services include but are not limited to: 

 Evaluating and providing advice concerning employee compensation and 
benefits, including compensations surveys; 

 Providing general employment information and guidance; 
 Assistance with recruitment efforts; 
 Advice on employee relations matters. 

This Agreement is for a term of three (3) years with for up to two (2) additional one-year 
periods, at the sole discretion of CTRMA. 

 

 
Backup provided:  Proposed Contract; 
  Draft Resolution 



 

GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

RESOLUTION NO. 19-0XX 

AWARDING A CONTRACT FOR  
HUMAN RESOURCES ADVISORY SERVICES 

 
WHEREAS, the Mobility Authority issued a request for proposals for human resources advisory 
services on August 29, 2018 (the “RFP”), and four responsive proposals were received by the 
submittal deadline of September 25, 2018 established in the RFP; and 
 
WHEREAS, the four proposals were reviewed and evaluated in accordance with the Mobility 
Authority’s procurement policies; and 
 
WHEREAS, after a review and analysis of the proposals by the Mobility Authority’s Controller 
and the Executive Director, the Executive Director recommends awarding a contract to BDO USA 
LLP for human resource advisory services; and  
 
WHEREAS, the Executive Director and BDO USA LLP have discussed and agreed to a proposed 
contract attached hereto as Exhibit A for human resources advisory services for an initial term of 
three years with two renewal options of one year each. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors awards a contract to BDO 
USA LLP for human resources advisory services for an initial term of three years with two renewal 
options of one year each; and  
 
BE IT FURTHER RESOLVED that the Board authorizes the Executive Director to finalize and 
execute the proposed contract with BDO USA LLP in the form or substantially the same form as 
attached hereto as Exhibit A.   
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th 
day of May 2019. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 
 
 
 
 
 
 



 

 
 
 
 
 

Exhibit A 
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HUMAN RESOURCES ADVISORY SERVICES AGREEMENT 
BETWEEN THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
AND 

BDO USA, LLP 

This Human Resources Advisory Services Agreement (the “Agreement”) is made and 
entered into by and between the Central Texas Regional Mobility Authority (the “Mobility 
Authority”), a political subdivision of the State of Texas, and BDO USA, LLP (the “Consultant”), 
a Delaware Limited Liability Partnership, to be effective as of the 29th day of May, 2019 (the 
“Effective Date”) with respect to human resources advisory services to be performed by the 
Consultant, as an independent contractor, for the Mobility Authority. 

WITNESSETH: 

WHEREAS, the Mobility Authority desires to obtain the services of a firm to provide 
human resources advisory services; and  

WHEREAS, on August 29, 2018, the Mobility Authority issued a request for proposals 
(the “RFP”) from firms interested in providing human resources advisory services; and 

WHEREAS, the Mobility Authority received four (4) proposals in response to the RFP; 
and  

WHEREAS, on May 29, 2019, the Mobility Authority Board of Directors selected 
Consultant as the most qualified respondent and authorized the Mobility Authority Executive 
Director to negotiate and execute this Agreement. 

NOW, THEREFORE, the Mobility Authority and the Consultant, in consideration of the 
mutual covenants and agreements herein contained, do hereby agree as follows: 

ARTICLE 1 
RETENTION OF THE CONSULTANT 

Based on the representations and commitments made herein by the Consultant, the 
Mobility Authority has concluded that the Consultant possesses the demonstrated competence and 
requisite qualifications to perform the Services (as defined below) pursuant to this Agreement.  
The Mobility Authority agrees to and hereby retains the Consultant as an independent contractor, 
and the Consultant agrees to provide the Services to the Mobility Authority, in accordance with 
the terms and conditions of this Agreement and at the direction of the Mobility Authority as set 
forth in this Agreement.  In return for payment (as more particularly described in this Agreement), 
the Consultant agrees to have adequate staff and resources at all times throughout the term of this 
Agreement to provide the Services promptly and professionally as mutually agreed upon by the 
Mobility Authority and Consultant. 
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ARTICLE 2 
SCOPE OF SERVICES 

The Consultant covenants and agrees to provide those services generally described above 
and more specifically listed in the Scope of Services set forth in the attached Appendix A (the 
“Services”). The terms and conditions of this Agreement shall apply to all services the Consultant 
performs at the Mobility Authority’s request, even if such services are not expressly covered in 
Appendix A.  The Consultant shall perform the Services in a professional and complete manner in 
all respects. Without limiting any of its other rights under this Agreement or otherwise, the 
Mobility Authority may withhold payment of fees or reimbursement of expenses to the Consultant 
for certain Services if there is a good faith, reasonable basis to determinate that due to Consultant’s 
gross negligence or intentional misconduct, the Consultant’s performance fails to materially 
comply with any deadline or other provision of this Agreement regarding those Services, and the 
failure is not due to the fault of the Mobility Authority. 

ARTICLE 3 
TERM AND TERMINATION 

1. Term.  This Agreement is for a term of three (3) years from the Effective Date, 
terminating on May 31, 2022.  This Agreement may be renewed for up to two (2) additional one-
year periods by mutual agreement of the parties hereto. 

2. Termination.  This Agreement may be terminated with or without cause by either 
party upon the giving of at least sixty (60) days’ prior written notice to the other party of its 
intention to terminate, specifying in such notice the effective date of such termination.  No penalty 
will be assessed for termination of this Agreement.  Without limiting the foregoing, the Mobility 
Authority may also terminate this Agreement upon receipt of all desired deliverables resulting 
from the Services and a determination that no further work is required or desired. 

In the event of termination under this Article 3, the Consultant will be entitled to any 
undisputed compensation and unreimbursed expenses, if any, that accrued under this Agreement 
through the date of termination but will not be entitled to any additional compensation or 
reimbursement after such date. 

ARTICLE 4 
COMPENSATION 

1. Compensation.  As sole and sufficient compensation for the Services under this 
Agreement, the Mobility Authority agrees to pay and the Consultant agrees to accept compensation 
as set forth in the attached Appendix B, which is incorporated in this Agreement for all purposes.  
Said compensation constitutes full payment for all services, liaison, products, materials, and 
equipment required to provide and deliver the Services, including, but not limited to, materials, 
training, equipment used, overhead, and administrative expenses.  No compensation shall be 
payable for work performed that has not been previously authorized in writing by the Mobility 
Authority. 
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2. Reimbursement.  In the event Consultant is directed by the Mobility Authority to 
travel in order to perform the Services, the Mobility Authority shall reimburse the Consultant for 
reasonable, ordinary, and necessary travel expenses incurred by the Consultant. 

3. Invoicing.  The Consultant shall document the Services rendered and related 
reimbursable expenses incurred, if any, by providing the Mobility Authority with a statement 
which must detail the Services performed, hours worked and rate, a copy of the written 
authorization from the Mobility Authority for the Services in the statement, and the reimbursable 
expenses, if any, incurred by the Consultant.  The Consultant shall deliver the statement upon 
completion of the work that was the subject of written authorization from the Mobility Authority. 
In the event the Mobility Authority requests a statement prior to the completion of the authorized 
work, Consultant shall submit the statement within ten (10) days of receipt of the request.  Each 
statement must include the total amounts payable for the Services in the statement, the total amount 
paid during the then-current calendar year, and such other detail or information as the Mobility 
Authority reasonable requests from time to time.  The Consultant represents and warrants that each 
statement as true and correct. 

Statements shall be sent via e-mail to invoices@ctrma.org, with mtemple@ctrma.org 
copied on the e-mail transmittal. The Consultant’s standard practice is to render statements on a 
monthly basis. Statements that are unpaid 30 days past the date received by the Mobility Authority 
are deemed delinquent. If an account has fees that are not paid in a timely manner, then the 
Consultant reserves the right to suspend the Services, withhold delivery of any deliverables, or 
withdraw from this engagement entirely if any payment of the statements is delinquent. 

ARTICLE 5 
KEY PERSONNEL 

The Consultant acknowledges and agrees that the key personnel identified in Appendix C 
are key and integral to the satisfactory performance of the Consultant under this Agreement.  
Throughout the term of this Agreement, the Consultant agrees that the identified individual(s) will 
remain in charge of the performance of the Services and shall devote the necessary time and 
attention to the performance of the Services.  In the event of the death or disability of any such 
individual, his/her disassociation from the Consultant, or his/her failure or inability to devote 
sufficient time and attention to the Services, at the Mobility Authority’s option, the Consultant 
shall promptly replace said individual with a person suitably qualified and otherwise acceptable to 
the Mobility Authority.  In no event shall the Consultant remove, transfer, or reassign any 
individual identified in Appendix C except due to death or disability of such individual, his/her 
disassociation from the Consultant or as instructed by, or with the prior written consent of, the 
Mobility Authority. 

The Consultant shall use its best efforts to enhance continuity in the key personnel and 
other employees regularly performing the Services.  The Consultant shall notify and consult with 
the Mobility Authority if such key personnel shall be materially unavailable to perform Services, 
and Consultant shall not assign such other work to any key personnel performing the Services that 
would conflict with, or impede, their ability to perform the Services as requested or directed under 
this Agreement.  Individuals may be added to Appendix C with the mutual written consent of the 
Consultant and the Mobility Authority. 
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ARTICLE 6 
REMOVAL OF PERSONNEL 

All persons providing the Services shall have such knowledge and experience as will 
enable them to perform the duties assigned to them.  Any such person who, in the reasonable 
opinion of the Mobility Authority, is not competent to provide the Services or by his or her conduct 
becomes detrimental to the provision of the Services shall, upon request of the Mobility Authority, 
immediately be removed from the Services.  The Consultant shall furnish the Mobility Authority 
with a fully qualified candidate for the removed person within ten (10) days thereafter, provided, 
however, said candidate shall not begin work under this Agreement unless and until approved by 
the Mobility Authority. 

ARTICLE 7 
RELATIONSHIP BETWEEN THE PARTIES 

The parties recognize that the Mobility Authority, through the Executive Director and 
assigned staff, shall manage the day-to-day business and affairs of the Mobility Authority and that 
only an independent contractor relationship, and no other type of relationship, exists between the 
Mobility Authority and the Consultant.  The Consultant acknowledges and agrees that neither it, 
nor any of the Consultant’s employees, officers, agents, or contractors, shall be considered an 
employee of the Mobility Authority for any purpose. 

The Consultant has no authority to enter into any contract binding upon the Mobility 
Authority, or to create any obligation on behalf of the Mobility Authority.  Under no circumstances 
may the Consultant represent to suppliers, contractors, subcontractors, or any other parties that the 
Consultant, its employees, and affiliates are employed by the Mobility Authority or serve the 
Mobility Authority in any capacity other than as independent contractors.  The Consultant shall 
clearly inform others that it has no authority to bind the Mobility Authority. 

In the performance of the Services, the Consultant as an independent contractor possesses 
the sole right to supervise, manage, operate, control, and direct the performance of the details 
incident to the Services.  The Consultant is not entitled to any insurance, pension, vacation, sick 
leave, or other benefits customarily afforded to employees of the Mobility Authority.  Nothing in 
this Agreement is deemed or construed to create a partnership, joint venture, or joint enterprise; 
relationship of employee-employer or principal-agent; or to otherwise create any liability for the 
Mobility Authority whatsoever with respect to the liabilities, obligations, or acts of the Consultant 
or any other person.  The employees of Consultant performing the Services shall abide by all 
applicable laws and the rules and regulations of the Mobility Authority. 

ARTICLE 8 
REPRESENTATION AND WARRANTIES 

The Consultant represents and warrants to the Mobility Authority that the Consultant (a) is 
under no contractual or other restriction or obligation, the compliance with which is inconsistent 
with or would hinder the execution of this Agreement, the performance of the Consultant’s 
obligations hereunder or of the rights of the Mobility Authority hereunder; (b) without limiting the 
representation in preceding clause, and except has otherwise been disclosed to the Mobility 
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Authority, to its knowledge, after exercising reasonable diligence, each of the employees of 
Consultant performing the Services hereunder is not an employee, contractor, or representative of, 
or consultant for any other firm currently under contract with the Mobility Authority or intending 
to bid for any contract; (c) is under no financial constraints at this time that would hinder the full 
performance of the obligations under this Agreement; and (d) to its knowledge, after exercising 
reasonable diligence, each of the employees of Consultant performing the Services hereunder is 
not under contract, and must not without the Mobility Authority’s prior written consent contract, 
with any company, organization, or person that the Consultant reasonably believes to be in 
opposition or hostile to the Mobility Authority’s operation and mission as such contract may relate 
to the subject matter in opposition to the Mobility Authority’s operation and mission. The 
Consultant further represents and warrants that employees of Consultant intended to perform the 
Services have disclosed, to its knowledge, any business relationship with Mobility Authority board 
members, employees, or agents, and that the employees of Consultant intended to perform the 
Services have, to its knowledge, no other business relationship with Mobility Authority board 
members, employees, or agents that would disqualify the Consultant from providing the requested 
Services. 

ARTICLE 9 
CONFIDENTIAL INFORMATION 

1. All materials and ideas developed during the performance of this Agreement in 
whole or in part by the Consultant is proprietary and confidential information and is owned by 
the Mobility Authority, and the Mobility Authority will retain ownership of all work-in-progress. 
The Confidential Information of Mobility Authority and information may only be used by the 
Consultant during the term of this Agreement as necessary to carry out the purposes of this 
Agreement. “Confidential Information" means all non-public information that is marked as 
“confidential” or “proprietary” or that otherwise should be understood by a reasonable person to 
be confidential in nature that is obtained by Consultant from Mobility Authority.  The Consultant 
shall return all Confidential Information of Mobility Authority in the Consultant’s possession to 
the Mobility Authority upon termination of this Agreement except for (a) copies retained in work 
paper files retained to comply with Consultant’s professional or legal obligations and (b) such 
Confidential Information retained in accordance with Consultant’s normal data back-up 
procedures; provided that any such Confidential Information so retained shall remain subject to 
the confidentiality obligations as set forth in this Article 9. The Consultant agrees not to disclose 
during the period of retention under this Agreement or at any time thereafter to any unauthorized 
person, association, firm, corporation, or other party any Confidential Information of the Mobility 
Authority, and the Consultant confirms that such Confidential Information constitutes the 
exclusive property of the Mobility Authority. 

The parties agree that each of the provisions in this Article 9 are important and material, 
and significantly affect the successful conduct of the Mobility Authority’s business, as well as its 
reputation and goodwill.  Any breach of the terms of this Agreement, including but not limited to 
the provisions of this Article 9, is a breach of this Agreement, from which Mobility Authority may 
seek that the Consultant may be enjoined and for which Mobility Authority may seek that the 
Consultant also shall be liable to the Mobility Authority for all damages arising or resulting from 
the breach.  The Consultant understands and acknowledges that the Consultant’s responsibilities 
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under this Article 9 continue in full force and effect after the Consultant’s contractual relationship 
with the Mobility Authority ends for any reason. 

Notwithstanding anything in this Agreement to the contrary, the Consultant has no 
obligation of confidentiality with respect to information that (a) is or becomes part of the public 
domain through no act or omission of the Consultant; (b) was in the Consultant’s lawful possession 
prior to the disclosure and had not been obtained by the Consultant either directly or indirectly 
from the Mobility Authority; (c) is lawfully disclosed to the Consultant by a third party without 
restriction on disclosure; (d) is independently developed by the Consultant without use of or 
reference to the Mobility Authority’s confidential information; or (e) is required to be disclosed 
by law or judicial, arbitral or governmental order or duly executed process, provided the 
Consultant gives the Mobility Authority prompt written notice of the requirement sufficient to 
permit the Mobility Authority a reasonable opportunity to seek a protective order or other 
appropriate relief.  Notwithstanding anything to the contrary herein, Consultant shall retain 
exclusive ownership to and in its (i) work papers (e.g. its internal documentation to substantiate 
the Services) and (ii) professional methodologies, techniques, processes and procedures or general 
know-how. 

ARTICLE 10 
INDEMNIFICATION AND LIMITATION OF LIABILITY 

Indemnification by the Consultant.  THE CONSULTANT SHALL INDEMNIFY AND 
HOLD HARMLESS THE MOBILITY AUTHORITY AND ITS OFFICERS, DIRECTORS, 
AND EMPLOYEES FROM ANY CLAIMS, COSTS OR LIABILITIES OF ANY TYPE OR 
NATURE AND BY OR TO ANY PERSONS WHOMSOEVER, TO THE EXTENT 
CAUSED BY THE CONSULTANT’S GROSS NEGLIGENCE, FRAUD OR 
INTENTIONAL MISCONDUCT BY THE CONSULTANT OR ANY OF ITS 
EMPLOYEES, AGENTS OR REPRESENTATIVES IN THE PERFORMANCE OF THE 
SERVICES. IN SUCH EVENT, THE CONSULTANT SHALL ALSO INDEMNIFY AND 
HOLD HARMLESS THE MOBILITY AUTHORITY, ITS OFFICERS, DIRECTORS, AND 
EMPLOYEES FROM ANY AND ALL REASONABLE AND NECESSARY EXPENSES, 
INCLUDING REASONABLE ATTORNEYS’ FEES INCURRED BY THE MOBILITY 
AUTHORITY IN LITIGATING OR OTHERWISE RESISTING SUCH SAID CLAIMS, 
COSTS OR LIABILITIES. IN THE EVENT THE MOBILITY AUTHORITY, ITS 
OFFICERS, DIRECTORS, OR EMPLOYEES, IS/ARE FOUND TO BE PARTIALLY AT 
FAULT, THE CONSULTANT SHALL, NEVERTHELESS, INDEMNIFY THE 
MOBILITY AUTHORITY FROM SUCH SAID CLAIMS FROM AND AGAINST THE 
PERCENTAGE OF FAULT ATTRIBUTABLE TO THE CONSULTANT, ITS OFFICERS, 
DIRECTORS, EMPLOYEES, AND AGENTS IN THE PERFORMANCE OF THE 
SERVICES. 
 
Indemnification by the Mobility Authority.  TO THE EXTENT PROVIDED BY LAW, THE 
MOBILITY AUTHORITY AGREES TO RELEASE, INDEMNIFY AND HOLD HARMLESS 
THE CONSULTANT AND ITS MEMBERS, PARTNERS, EMPLOYEES, CONTRACTORS, 
AGENTS AND AFFILIATES (COLLECTIVELY THE “CONSULTANT GROUP”) FROM 
AND AGAINST ANY AND ALL CLAIMS, LIABILITIES, OR EXPENSES (INCLUDING 
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REASONABLE ATTORNEYS’ FEES) RELATING TO THE SERVICES IN CONTRACT, 
STATUTE, OR TORT (INCLUDING WITHOUT LIMITATION NEGLIGENCE) 
(COLLECTIVELY, THE “SUBJECT CLAIMS”) ASSERTED BY A THIRD PARTY AIRSING 
OUT OF RELATED TO ANY USE OR RELIANCE ON THE SERVICES BY A THIRD PARTY 
AS A RESULT OF CLIENT’S ACT OR OMISSION. THE MOBILITY AUTHORITY 
FURTHER AGREES TO RELEASE, INDEMNIFY AND HOLD HARMLESS THE 
CONSULTANT GROUP FROM ANY DIRECT OR THIRD PARTY SUBJECT CLAIMS 
RELATING TO THE SERVICES ATTRIBUTABLE TO ANY MISREPRESENTATIONS 
MADE BY THE MOBILITY AUTHORITY ON WHICH BDO DIRECTLY RELIED TO ITS 
DETRIMENT WITH RESPECT TO THE SERVICES.  
 
Limitation of Liability.  Except to the extent finally determined to have resulted from the 
Consultant Group’s fraud or intentional misconduct, the Consultant Group shall not be liable to the 
Mobility Authority for any direct or third party Subject Claim in excess of an amount equal to three 
times the aggregate amount of fees paid by the Mobility Authority to the Consultant for the 
Services giving rise to the claim during the 12 months preceding the date of the claim. In no event 
shall the Consultant Group be liable for consequential, special, indirect, incidental, punitive, or 
exemplary losses or damages relating to the Agreement.  Nothing herein shall be deemed to be a 
waiver of the Mobility Authority’s governmental immunity with respect to any claim or potential 
claim asserted hereunder. 
 

ARTICLE 11 
GENERAL PROVISIONS 

1. Compliance with Laws.  The Consultant shall comply with all applicable federal, 
state, and local statutory and regulatory laws, ordinances, codes, and regulations, and with the 
applicable orders and decrees of any courts, administrative bodies, or tribunals, in each case as 
applicable to the performance of Services under this Agreement, which may include, without 
limitation, workers’ compensation laws, antidiscrimination laws, minimum and maximum salary 
and wage statutes and regulations, health and safety codes, and licensing laws and regulations. 

2. Audit.  The Mobility Authority may audit the records of the Consultant directly 
related to the Services to verify the costs or expenses incurred in the performance of this 
Agreement.  Materials, documentation, and work products produced must be archived for a period 
of three (3) years by the Consultant and made available to the Mobility Authority upon reasonable 
prior written request.  In the event an audit conducted by the Mobility Authority reveals material 
overcharges by the Consultant for any statement, the Consultant shall pay the reasonable, 
documented and out of pocket costs incurred by the Mobility Authority in connection with the 
audit. 

3. Entire Agreement.  This Agreement is the entire agreement of the parties, and 
supersedes any and all oral representations, warranties, understandings, stipulations, agreements, 
or promises pertaining to this Agreement that are not incorporated in writing in this Agreement. 

4. Choice of Law.  This Agreement shall be construed and given effect in accordance 
with the laws of the State of Texas. 
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5. Venue.  The parties acknowledge that venue is proper in Travis County, Texas, for 
all disputes. 

6. Invalidity.  If any part of this Agreement is declared legally invalid or 
unenforceable by a court of competent jurisdiction, that decision does not affect the validity of any 
remaining portion of this Agreement.  Those portions not declared invalid remain in full force and 
effect as if this Agreement had been executed without the inclusion of the invalid portion.  The 
invalid portion, if any, may be modified by the court to the extent necessary to become enforceable. 

7. Modification.  This Agreement may not be changed, altered, or modified unless in 
writing and signed by the parties. 

8. Binding Effect.  The rights and benefits of the Consultant under this Agreement 
are personal to each of Mobility Authority and the Consultant and may not be subject to voluntary 
or involuntary alienation, assignment, subletting, or transfer without the written consent of the 
other party.   

9. Waiver.  Waiver by either party of any breach of this Agreement by the other party 
is not effective unless in writing, and no such waiver operates as a waiver of any subsequent 
breach. 

10. Acknowledgment.  Each party hereto agrees by its signature to this Agreement that 
it (a) fully understands this Agreement’s purposes, terms, and provisions and (b) expressly 
acknowledges receipt of a copy of this Agreement. 

11. Dispute Resolution.  The parties shall make every reasonable effort to 
communicate and cooperate with each other to resolve any disputes.  Should informal resolution 
fail, the parties may attempt to resolve the dispute through mediation, using a mediator mutually 
agreed upon by the Consultant and the Mobility Authority, prior to initiating litigation. EACH 
PARTY HERETO IRREVOCABLY WAIVES, TO THE FULL EXTENT PERMITTED BY 
LAW, ALL RIGHT TO TRIAL BY JURY IN ANY ACTION, PROCEEDING OR 
COUNTERCLAIM ARISING OUT OF OR RELATING TO THIS AGREEMENT OR ANY OF 
THE TRANSACTIONS CONTEMPLATED HEREBY OR THEREBY.  

12. Benefits Inured.  This Agreement is solely for the benefit of the parties and their 
permitted successors and assigns.  Nothing contained in this Agreement is intended to, nor shall 
be deemed or construed to, create or confer any rights, remedies, or causes of action in or to any 
other persons or entities, including the public in general. 

13. Survival.  Articles 7, 8, 9, 10 and 11 survive the expiration or termination of this 
Agreement for any reason. 

14. Availability of Funds.  The awarding of this Agreement is dependent upon the 
availability of funding.  In the event that funds do no become available, this Agreement may be 
terminated or the scope may be amended; provided that Consultant shall have no obligation to 
perform services unless the parties have mutually agreed upon the terms as to such services.  A 
thirty (30) day written notice shall be issued to the Consultant, and there will be no penalty or 
removal of charges incurred by the Mobility Authority. Notwithstanding the foregoing, if any 
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Services have been provided by the Consultant to the Mobility Authority under this Agreement 
prior to such termination, the Mobility Authority will be liable for the undisputed fees incurred.  

15. Notices.  Notice is deemed given under this Agreement (a) when delivered by hand; 
(b) one business day after being deposited with a reputable overnight air courier service; or (c) 
three business days after being mailed by United States mail, registered or certified mail, return 
receipt requested, and postage prepaid.  Any notices provided under this Agreement must be sent 
or delivered to: 

In the case of the Consultant: 

Mike Conover 
Managing Director, Compensation Consulting 
BDO USA, LLP 
One International Place 
Boston, MA  02110 

With a copy to: 

BDO USA, LLP 
330 North Wabash, Suite 3200 
Chicago, IL 60611 
Attention: Office of General Counsel 

In the case of the Mobility Authority: 

Geoff Petrov, General Counsel 
Central Texas Regional Mobility Authority 
3300 N IH-35, Suite 300 
Austin, TX  78705 

16. Third-Parties and Use.  All Services hereunder shall be solely for the Mobility 
Authority’s use and benefit pursuant to the client relationship hereunder. This engagement does 
not create privity between the Consultant and any person or party other than the Mobility 
Authority, and is not intended for the express or implied benefit of any third party. Although the 
Mobility Authority may disclose the Consultant’s advice, opinions, reports, or other services (but 
not the work papers) to any person without limitation, no third party is entitled to rely, in any 
manner or for any purpose, on the Services or deliverables of the Consultant hereunder. 

17. Data and Information. Consultant shall be entitled to rely on and assume, without 
independent verification, that all representations, assumptions, information and data supplied by 
Mobility Authority, its personnel, representatives, and agents shall be complete and accurate. 
Unless otherwise agreed to by the parties, Consultant shall not assume any responsibility for any 
financial reporting with respect to the Services. 

18. Non-Certified Public Accountant (“CPA”) Owner Notice Requirement. 
Consultant is owned by professionals who hold CPA licenses as well as by professionals who are 
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not licensed CPAs. Therefore, depending on the nature of the Services being provided, non-CPA 
owners may be involved in providing certain Services hereunder. 

19. Email Communications.  The Consultant disclaims and waives, and the Mobility 
Authority releases the Consultant from, any and all liability for the interception or unintentional 
disclosure of e-mail transmissions or for the unauthorized use or failed delivery of e-mails 
transmitted or received by the Consultant in connection with the performance of the Services. 

20. External Computing Options. The Consultant shall not be required to use external 
commercial services, including but not limited to services for cloud storage, remote control, and/or 
file sharing options (collectively “External Computing Options”), that are outside of the 
Consultant’s standard security protocol. 
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IN WITNESS WHEREOF, the parties have executed this Agreement effective on the date 
and year first written above. 

THE CONSULTANT  

 BDO USA, LLP 

 

By:  
 Mike Conover 
 Managing Director, Compensation Consulting 

THE MOBILITY AUTHORITY  
 CENTRAL TEXAS REGIONAL MOBILITY 

AUTHORITY 

 By:   
 Mike Heiligenstein 
 Executive Director 
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Appendix A 

SCOPE OF SERVICES 

The Scope of Services under the Agreement is described as follows: 

1. Evaluating and providing advice concerning employee compensation and 
benefits, including conducting compensation surveys. 

2. Providing general employment information and guidance. 

3. Assisting the Mobility Authority with recruitment efforts. 

4. Advising the Mobility Authority on employee relations matters. 

 

Notwithstanding anything herein to the contrary, any service not specifically described in this 
Appendix A is outside the scope of this Agreement.  Any additional services will be subject to 
mutual written agreement of Mobility Authority and Consultant pursuant to an amendment to 
this Agreement. 
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Appendix B 

COMPENSATION 

Payment 

The Mobility Authority agrees to pay, and the Consultant agrees to accept, as full and 
sufficient compensation for the performance of all Services, payments based on approved 
statements, to be submitted to the Mobility Authority by the Consultant consistent with the 
requirements of Section 3 of Article 4.  Payment under this Agreement shall be made within thirty 
(30) days of an approved statement; provided that if Mobility Authority fails to contact Consultant 
within twenty (20) business days of such statement with any reasonable objections, then Mobility 
Authority acknowledges and agrees that such statement shall be deemed approved. This 
compensation constitutes full payment for all of the Services, including, but not limited to 
overhead and administrative expenses (but excluding reimbursements pursuant to Section 2 of 
Article 4). 

The Consultant’s hourly rate schedule for the project is as follows: 

Service Hourly or Flat 
Rate 

Cost Delivery Timeline 

Evaluation of employee 
compensation & benefits 

$350.00/hour* $25,000 +/- 15% 4-6 weeks 

    
Conduct compensation survey per 
position 

$425.00/hour*  Generally within 3-5 
business days 

    
Assist in recruitment $425.00/hour*  Generally within 3-5 

business days  
    

Advise on employee relations 
issues 

$425.00/hour*  Generally within 3-5 
business days 

    
Provide general employment 
information and guidance 

$425.00/hour*  Generally within 3-5 
business days 

* Project tasks are assigned to different levels of professional staff appropriate for the task at 
hand.  Hourly rates range from $250 to $600 per hour. 
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Appendix C 

IDENTIFICATION OF KEY PERSONNEL 

Mike Conover Managing Director, Compensation Consulting 

Dennis Koletsos Manager, Executive Compensation & Strategic Service 



 

 

May 29, 2019 
AGENDA ITEM #6 

Approve an Agreement with Cap Metro to share 
closed-circuit TV feeds of Mobility Authority 

roadways 

 

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:     N/A  

Funding Source:   N/A  

Action Requested:   Consider and Approve Agreement 

Summary: 

Project Description – In an effort to facilitate regional traffic and incident management 
coordination, the Mobility Authority desires to enter into an agreement with the Capital 
Metropolitan Authority (Cap Metro). This agreement grants access to Capital 
Metropolitan Authority’s Operations Center to the Mobility Authority’s roadways 
through closed circuit TV (CCTV) feeds in an effort to coordinate during traffic incidents.  
This access will also assist Cap Metro when managing their Express Bus service when 
there are incidents in the Express Lanes.   
 
Action Requested/Staff Recommendation – Staff recommends approval of the 
agreement. 
 
Financing – N/A 

 
Backup Provided:  Draft Resolution  
 Draft Agreement 
  
   



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 19-0XX 
 

APPROVING AN AGREEMENT WITH CAPITAL METROPOLITAN AUTHORITY 
TO SHARE CLOSED-CIRCUIT TV FEEDS 

 
WHEREAS, the Mobility Authority regularly pursues methods that aid in facilitating traffic and 
incident management coordination with its regional transportation partners, including the Capital 
Metropolitan Transportation Authority (“Cap Metro”); and 
 
WHEREAS, Mobility Authority and Cap Metro staff have developed a proposed agreement to 
allow Cap Metro access to closed circuit TV (CCTV) feeds of the Mobility Authority’s roadways 
in an effort to better coordinate during traffic incidents; and  
 
WHEREAS, Cap Metro has approved and executed the proposed agreement for the sharing of 
CCTV feeds of the Mobility Authority’s roadways in the form attached hereto as Exhibit A; and 
 
WHEREAS, the Executive Director recommends Board approval of the proposed agreement in 
the form or substantially the same form as attached hereto as Exhibit A.  
 
NOW THEREFORE, BE IT RESOLVED that the proposed agreement to provide Cap Metro with 
access to the Mobility Authority’s CCTV feeds is hereby approved; and 
 
BE IT FURTHER RESOLVED that the Executive Director is hereby authorized and directed to 
execute the agreement in the form or substantially the same form as Exhibit A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th 
day of May 2019. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
Exhibit A 















 

 

May 29, 2019 
AGENDA ITEM #7 

Authorize the Executive Director to contract 
with Nortex Concrete Lift and Stabilization, Inc. 
for concrete slab lifting and stabilization on the 

Manor Expressway (290 Toll)  

 

Strategic Plan Relevance:   Regional Mobility 

Department:     Engineering  

Contact:     Justin Word, Director of Engineering 

Associated Costs:   $206,186.000 

Funding Source:   Operating Budget  

Action Requested:   Consider and act on draft resolution 

Project Description/Background – In accordance with the Master Trust Indenture, each year 
the Mobility Authority inspects the System of operating projects funded with System 
obligations; currently 183A, 290E, and SH 71 Express.  The Annual Report of Conditions 
issued each spring sets forth findings as to the condition of the facilities, as well as 
recommendations of proper operations and maintenance of the facilities.  The report sets 
forth (i) findings as to whether the System has been maintained in good repair, working 
order and condition and (ii)  advice and recommendations as to the proper maintenance, 
repair and operation of the System during the ensuing Fiscal Year and (iii) an estimate of 
the amount of money necessary for such purposes, including its recommendations as to 
the total amounts and classifications of items and amounts that should be provided for 
in the Annual Operating Budget, the Annual Maintenance Budget and Annual Capital 
Budget for the next ensuing Fiscal Year. 
 
In the 2018 report of conditions, there was a recommendation to address several ride 
quality issues identified along the 290E corridor, the 6-mile toll road along US 290 from 
US 183 to SH 130 in east Austin.  These locations were observed to exhibit degraded ride 
quality, nearing unsatisfactory conditions, during the visual inspection period. 
 
 
Previous Actions - The Central Texas Regional Mobility Authority approved the Fiscal 
Year 2019 Operating Budget on June 27, 2018.  The approved FY19 maintenance budget 
had identified funds for addressing ride quality issues on the 290E corridor.   



  

 

 
Action Requested/Staff Recommendation – Staff recommends entering into a contract 
with Nortex Concrete Lift and Stabilization, Inc through the Texas Multiple Award 
Schedule (TXMAS) system administered by the State Comptroller’s Office.  Pursuant to 
Article 15 of the Mobility Authority Policy Code and in accordance with Section 2155.204, 
Government Code, and Subchapter D, Chapter 271, Local Government Code, the 
Mobility Authority participates in the cooperative purchasing program established by 
State Comptroller’s Office.  
 
Nortex Concrete Lift and Stabilization, Inc, being the only provider through the TXMAS 
program in Texas SmartBuy who performs the required services, is the lowest best value 
provider.  
 
Under this proposed agreement, Nortex will provide pavement maintenance services on 
the 290E corridor in an amount not to exceed $206,186.  
 
We expect the construction to start in June and be completed by July/August. 
 
Financing – Operating Budget 

 
Backup Provided:  Draft Resolution 
   



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 19-0XX 
 

AUTHORIZING THE EXECUTIVE DIRECTOR TO CONTRACT WITH NORTEX 
CONCRETE LIFT AND STABILIZATION, INC. FOR CONCRETE SLAB LIFTING 

AND STABILIZATION ON THE MANOR EXPRESSWAY (290 TOLL) 
 

WHEREAS, the Mobility Authority performs regular inspections of its toll facilities to ensure their 
safety and quality are appropriately maintained for the traveling public; and 
 
WHEREAS, in the course of these inspections the Mobility Authority has observed a degraded 
ride quality on the Manor Expressway (290 Toll) between US 183 and SH 130; and  
 
WHEREAS, Nortex Concrete Stabilization, Inc. participates in the Texas Multiple Award 
Schedule (‘TXMAS”) Program administered by the State Comptroller’s Office as part of Texas 
SmartBuy Membership Program (formerly known as the “State of Texas CO-OP Purchasing 
Program”); and  
 
WHEREAS, in accordance of with Article 15 of the Mobility Authority Policy Code, purchases 
made through a cooperative program such as the Texas SmartBuy Membership Program are 
deemed to have satisfied Mobility Authority procurement requirements; and   
 
WHEREAS, in order to address the ride quality issues on the Manor Expressway (290 Toll), the 
Executive Director requests authorization to contract with Nortex Concrete Lift and Stabilization, 
Inc. through the TXMAS Program for concrete slab lifting and stabilization services in an amount 
not to exceed $206, 186.00.  
 
NOW THEREFORE BE IT RESOLVED that the Board of Directors hereby authorizes the 
Executive Director to contract with Nortex Concrete Stabilization, Inc. through the TXMAS 
Program in an amount not to exceed $206,186.00 to provide concrete slab lifting and stabilization 
services to address the degraded ride quality issues identified on the Manor Expressway (290 Toll). 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th 
day of May 2019. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 
 
 



 

 

May 29, 2019 
AGENDA ITEM #8 

Authorize the Executive Director to contract 
with Data Transfer Solutions, LLC for pavement 

condition and asset data collection services on 
Mobility Authority toll facilities 

 

Strategic Plan Relevance:   Regional Mobility 

Department:     Engineering  

Contact:     Justin Word, Director of Engineering 

Associated Costs:   $117,345.00 

Funding Source:   Operations Budget  

Action Requested:   Consider and act on draft resolution 

Project Description/Background – The Central Texas Regional Mobility Authority 
recognized the need for a more robust method for organizing, communicating and 
planning their maintenance needs through formally implementing a Transportation 
Asset Management Program (TAMP). A web-enabled Integrated GIS, Enterprise Asset 
Management software, VUEWorks, was implemented to support this program.  
VUEWorks is capable of establishing a means for monitoring, evaluating and planning 
for the preservation of its system puts the agency in the best place for mitigating risks. 
An established TAMP not only better positions the agency to respond to inquiries, 
litigation, new mandates, and reporting requirements, it can help effectively manage 
change as the agency transitions from establishing and building out its transportation 
network to ensuring the cost-effective preservation of that network. 
 
As part of the TAMP implemented by Central Texas Regional Mobility Authority in 2018, 
pavement condition data was collected to support the pavement management program 
on their current infrastructure consisting of 290 Toll Phases I & II from US 183 to Parmer, 
183A Toll Phases I & II from northwest Austin through Cedar Park and Leander, SH71 
Toll from near Presidential Boulevard at ABIA to the east near SH 130 and MoPac Express 
from Cesar Chavez Street to Parmer Lane.  This data is utilized within the web-enabled 
Integrated GIS, Enterprise Asset Management software, VUEWorks, and is key in 
evaluation of routine maintenance and restoration and replacement (R&R) needs.  Data 
is collected annually to support on-going decision making for determining the best 
approach to management of the pavement.  This is accomplished through determining 



  

 

the pavement condition from the data collected, assessing risks, selecting the appropriate 
work activities and programming the associated costs.  
 
With the opening of the SH45SW Project, a four-lane toll road, stretching 3.6 miles 
between MoPac and FM 1626, the Mobility Authority will add to their infrastructure, 
therefore data collection will be needed to add this corridor to their TAMP.   
 
Previous Actions - The Central Texas Regional Mobility Authority approved the Fiscal 
Year 2018 Operating Budget on June 28, 2017.  The approved FY18 Operations budget 
had identified funds for implementation of an Asset Management Program. As part of 
this program pavement condition data was collected on the corridors open to traffic, 290 
Toll, 183A Toll, SH71 Toll and Mopac Express.    
 
Action Requested/Staff Recommendation – Staff recommends entering into a contract 
with Data Transfer Solutions, LLC (DTS), the makers of VUEWorks, through the 
Houston-Galveston Area Council Cooperative Purchasing Program (HGACbuy).  Under 
this proposed agreement, DTS will perform pavement condition data collection services 
on 290 Toll, 183A Toll, SH71 Toll, Mopac Express, and SH45SW for an amount not to 
exceed $102,045.00.  Staff also recommends establishing a contingency amount for this 
contract of an amount not to exceed $15,300.00 for a total contract amount of $117,345.00.  
 
We expect the data collection to start and complete in June. 
 
Financing – Operations Budget 

 
Backup Provided:  Draft Resolution 
 Draft Agreement  



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 19-0XX 
 

AUTHORIZING THE EXECUTIVE DIRECTOR TO CONTRACT WITH  
DATA TRANSFER SOLUTIONS, LLC FOR PAVEMENT CONDITION AND ASSET DATA 

COLLECTION SERVICES ON MOBILITY AUTHORITY TOLL FACILITIES 
 

WHEREAS, the Mobility Authority has established a Transportation Asset Management Program (“TAMP”) 
to create a more robust method for organizing, communicating and planning the maintenance needs for 
Mobility Authority facilities; and  
 
WHEREAS, the Mobility Authority initiated the implementation of TAMP, by collecting and recording initial 
inventory data and pavement condition data of Mobility Authority facilities which is maintained in 
VUEWorks, a web-enabled Integrated Graphic Information System, Enterprise Asset Management software 
program; and  
 
WHEREAS, it is necessary to collect asset and pavement condition data for new Mobility Authority facilities 
becoming operational in the near future and   to regularly recollect pavement condition data to update in 
VUEWorks to be utilized in evaluating routine maintenance and restoration and replacement needs; and  
 
WHEREAS, Data Transfer Solutions, LLC, the company that manages and updates VUEWorks, participates 
in the Houston-Galveston Area Council Cooperative Purchasing Program (HGACbuy); and  
 
WHEREAS, in accordance of with Article 15 of the Mobility Authority Policy Code, purchases made through 
a cooperative program such as HGACbuy are deemed to have satisfied Mobility Authority procurement 
requirements; and 
 
WHEREAS, the Executive Director requests authorization to contract with Data Transfer Solutions, LLC in 
an amount not to exceed $117,345.00 through HGACbuy to collect initial asset and pavement condition data 
for the SH 45SW corridor and to recollect pavement condition data to update VUEWorks for existing Mobility 
Authority facilities consisting of 290 Toll Phases I & II, 183A Toll Phases I & II, SH71 Toll and MoPac 
Express.  
 
NOW THEREFORE BE IT RESOLVED that the Board of Directors hereby authorizes the Executive Director 
to contract with Data Transfer Solutions, LLC through HGACbuy in an amount not to exceed $117,345.00 to 
collect initial asset and pavement condition data for new Mobility Authority facilities becoming operational in 
the near future and to recollect and inventory pavement condition data on existing Mobility Authority facilities  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th day of May 
2019. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________    ______________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 
 



 

Data Transfer Solutions, LLC
3680 Avalon Park Blvd E, Suite 200

Orlando, FL 32828

Tel: +1 407-382-5222 
Fax: +1 407-382-5420

dtsgis.com

snclavalin.com
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Central Texas Regional Mobility Authority 

3300 N. IH 35, Suite 300 

Austin, TX  78705 

 

Attn:  Lisa Pohlmeyer 

 Senior Project Manager � Asset Management 

Central Texas Regional Mobility Authority 

 

April 12, 2019 

 

Subject:Central Texas Regional Mobility Authority 

  HGACBuy Contract (No. HP10-17) for Pavement and Asset Data Collection Services  

and VUEWorks Implementation 

 

Dear Ms. Pohlmeyer: 

 

This is an Agreement between DATA TRANSFER SOLUTIONS, LLC, a Florida corporation, having offices at 

3680 Avalon Park Blvd, Suite 200, Orlando, FL  32828 (DTS), and the CENTRAL TEXAS REGIONAL MOBILITY 

AUTHORITY, having offices at 3300 North IH35, Suite 300, Austin, TX 78705 (Mobility Authority) for 2019 

Pavement and Asset Data Collection Services and VUEWorks implementation.  DTS shall provide to Client 

the requested services as described herein the following documents, attached for your information: 

 

Exhibit 1: 2019 Pavement Data Collection Services for 290 Toll Phases I & II, US 183A Toll Phases I & II, 

SH71 Toll and MoPac Express 

Attachment A HGACBuy Contract Pricing Worksheet (No. HP10-17) 

Attachment B Contract Scope of Work 

 

Exhibit 2: 2019 Pavement and Asset Data Collection Services for SH45 SW 

Attachment A HGACBuy Contract Pricing Worksheet (No. HP10-17) 

Attachment B Contract Scope of Work 

 

The Mobility Authority will execute separate purchase orders through the HGACBuy Cooperative Program 

consistent with the Pricing Worksheet in Attachment A for each referenced Exhibit for the applicable 

scope of work.   

 

Compensation to be paid based on percentage complete on each task to DTS for providing the requested 

services shall be in accordance with the Attachments. 

 

DTS requests your signature to execute this Agreement on page 3 of 3 of this document. 



 

Data Transfer Solutions, LLC
3680 Avalon Park Blvd E, Suite 200

Orlando, FL 32828

Tel: +1 407-382-5222 
Fax: +1 407-382-5420

dtsgis.com

snclavalin.com

 

 

Data Transfer Solutions, LLC. 
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If you have any questions or need additional information, please contact Allen Ibaugh at (407)382-5222 

or email at aibaugh@dtsgis.com. 

 

Sincerely,  

 

 

 

Allen Ibaugh, AICP, GISP 

Business Unit Director 



 

Data Transfer Solutions, LLC
3680 Avalon Park Blvd E, Suite 200

Orlando, FL 32828

Tel: +1 407-382-5222 
Fax: +1 407-382-5420

dtsgis.com

snclavalin.com

 

 

Data Transfer Solutions, LLC. 
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HGACBuy Contract (No. HP10-17) 
Central Texas Regional Mobility Authority 

Member Number 18-6487 
VUEWorks Implementation 

 
 
 
Data Transfer Solutions, LLC 
 
 
By: ________________________________   ___________ 
Name: A�M� �T���� F������ III� AICP� PMP    Date 
Title: Chief Operating Officer  
 
 
 
 
 
Central Texas Regional Mobility Authority 
 
 
By: _________________________________   ____________ 
Name: Mike Heiligenstein      Date 
Title: Executive Director 

FRAG2471
Typewriter
05.16.19



Exhibit 1: 2019 Pavement Data Collection Services 
Corridors: 290 Toll Phases I & II, US 183A Toll Phases I & II, 

SH71 Toll, and MoPac Express 
Central Texas Regional Mobility Authority  

Prepared by: 
Data Transfer Solutions, LLC 

3680 Avalon Park East Blvd., Suite 200 
Orlando, FL  32828 

www.dtsgis.com 



Contract

No.:
HP10-17

Date

Prepared:
5/3/2019

Buying

Agency:
Contractor:

Contact

Person:

Prepared

By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 1600 1600

1 5000 5000

1 4950 4950

1 1,500 1500

112 60 6720

112 100 11200

1 10200 10200

1 5000 5000

40 250 10000

56170

Quan Unit Pr Total

0

0

0%

0

56170

Description

Centerline Identification

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

Field Set-up & GPS Network Creation

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

 (512) 996-9784

General Description

of Product:

lpohlmeyer@ctrma.org

Data Transfer Solutions, LLC

Bart Williamson

210-837-5249

bwilliamson@dtsgis.com

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

Central Texas Regional Mobility Authority

Lisa Pohlmeyer

 (512) 996-9778

Delivery Date: D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary

(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

DTS will bill lump sum based on percent complete for each task item.                                                                                Subtotal B:

Total From Other Sheets, If Any:

C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges

Description

Subtotal C:

GIS and Metadata Documentation

Senior Pavement Engineer

Check: Total cost of Unpublished Options (B) cannot exceed 25% of the total 
of For this transaction the percentage is: 

Catalog / Price Sheet

Name:

Project Calibration Site Survey

Mobile Asset Data Collection (Units = Lane Miles)

Total From Other Sheets, If Any:

Pavement Final Report

Integration Services (VUEWorks) (units = hours)

DTS will bill lump sum based on percent complete for each task item.                                                                                Subtotal A:

Pavement Condition Evaluation (Per TxDOT PMIS) (Units = Lane Miles)



ATTACHMENT B
Central Texas Regional Mobility Authority (CTRMA) 

Pavement Data Collection Services 
Contract Scope of Work 

Task 1 - Project Setup 

1.1 Project Initiation 

Upon notice to proceed the CONSULTANT will arrange a kick-off meeting to confirm the project 
requirements and scheduling. The kick-off meeting will include proposed key personnel and 
the OWNER’s project members. During the meeting, CONSULTANT will present the proposed 
Project Approach, which includes project equipment, software, methodology, schedules and 
deliverables. The proposed approach will be finalized based on the OWNER requirements and 
decisions during the meeting. Data collection will be based on the current GIS data, initially 
provided to CONSULTANT by the OWNER and imported into VUEWorks.  Project 
communication protocol, documentation, accounting methodologies, data format and 
standards will be confirmed during the meeting.  It is essential that the OWNER provide prompt 
and efficient communication in order that workflow continues as planned in the schedule. 
Changes to data model may contribute to workflow disruptions and result in a change to the 
project schedule and cost estimate.   Deliverables will be transmitted to CTRMA’s Project 
Manager for review.  Pavement management and asset extraction will be managed by Kathy 
Anamisis.  VUEWorks implementation will be managed by Ryan Francoforte. 

1.2 GIS Centerline/Data Import and Data Preparation 

For this centerline assessment, DTS used the half-mile centerline provided by CTRMA 
(CTRMA_Phase1and2_PaveTesting) geodatabase. This file has 724 records totaling 258 
centerline miles.  



DTS was instructed that the following segments should be collected: 290E toll lanes and 
frontage lanes, 183A frontage lanes, SH71 toll lanes, and MoPac toll lanes. The following 
query was used on the centerline provided by CTRMA: "CORRIDOR_N" IN ( '290 E PH II', '290 E 
PH I') AND "LANE_TYPE" = 'FR' OR "CORRIDOR_N" IN ( '290 E PH II', '290 E PH I') AND 
"LANE_TYPE" = 'TOLL' OR "CORRIDOR_N" IN ( '183A PH I', '183A PH II') AND "LANE_TYPE" = 
'FR' OR "CORRIDOR_N" = 'SH 71 EXP' AND "LANE_TYPE" = 'TOLL' OR "CORRIDOR_N" = 'MoPac 
N' AND "LANE_TYPE" = 'TOLL' 

After performing the above query on the half-mile centerline provided by CTRMA the centerline 
now has 304 records and 112 centerline miles.  

"CORRIDOR_N" IN ( '290 E PH II', '290 E PH I') AND "LANE_TYPE" = 'FR' OR 
"CORRIDOR_N" IN ( '290 E PH II', '290 E PH I') AND "LANE_TYPE" = 'TOLL' OR 
"CORRIDOR_N" IN ( '183A PH I', '183A PH II') AND "LANE_TYPE" = 'FR' OR 
"CORRIDOR_N" = 'SH 71 EXP' AND "LANE_TYPE" = 'TOLL' OR "CORRIDOR_N" = 
'MoPac N' AND "LANE_TYPE" = 'TOLL' 



CONSULTANT will use the previous geodatabase provided by the OWNER to collect data.  Once 
data has been validated through the QC process, it will be published in VUEWorks. Each lane 
segment record, in the respective layers, will have a corresponding record in the pavement 
database.    

The project schedule and cost estimate may be impacted if a timely response is not received 
from the OWNER and/or changes are made to the centerline after data collection and processing 
has been initiated.  Cost estimate may also be revised if centerline analysis and mileage 
calculation changes. 

CONSULTANT will utilize the TxDOT Pavement Management Information System (PMIS) 
methodology for determining the Distress Score which will be combined with the IRI values to 
determine the Pavement Condition Score (PCS).   

CONSULTANT will provide the OWNER with a GPS “breadcrumb” file of data collection routes and 
image locations containing X, Y, and Z in WGS-84 Coordinates. 

1.3 Project Management 

CONSULTANT will provide project management for the duration of the project, including 
coordinating and attending meetings via web meetings or in person with OWNER, data research 
and collection efforts as required, preparing weekly progress reports and schedule updates.  
CONSULTANT’s Asset Management Services Project Manager will review project progress on a 
weekly basis and be involved with any changes to the daily schedule to increase efficiency and 
accuracy in data collection.  Project management will also oversee implementation of the data 
and coordination with the OWNER’s GIS support. 

Task 1 Deliverables: 

• Meeting minutes and project schedule.

• Weekly progress reports and schedule updates.

Task 2 - Pavement Data and Image Capture 

The CONSULTANT will collect roadway data and images for the OWNER’s 81 centerline miles 
of roadway using a Mobile Asset Collection (MAC) data collection vehicle. 

2.1 System Setup, Mobilization and Pilot Project 

CONSULTANT will set up the data collection system and pavement management system so that 
all GIS and database system data are integrated and properly configured. 

CONSULTANT will mobilize one or more Mobile Asset Collection (MAC) Laser Road Imaging 
Systems (LRIS) vehicles to OWNER site. 



2.2 Field Data and Image Capture 

The DTS team consists of a driver and operator (CONSULTANT) who will systematically drive 
the MAC LRIS vehicle on the road segment listings provided by the OWNER. The CONSULTANT 
will collect pavement data by driving our MAC vehicle in each mainline lane of the specified 
33-lane mile project area. CONSULTANT proposes to use its MAC LRIS vehicle line scan camera 
with laser illumination and four right-of-way cameras to capture pavement and ROW images 
to be used during the pavement rating process. Unpaved roads will not be surveyed. 

Mobile Asset Collection (MAC) Vehicle 

The CONSULTANT Mobile Asset Collection vehicle is equipped with: 

• High-resolution right-of-way digital cameras – Allied Vision Prosilica GX1920C GigE,
frame rate of 15 images per second and 1936 x 1456 color resolution

• Laser Road Imaging System (LRIS) pavement imaging system – collects high-definition
pavement images used to extract distress type severity and extent measurements. 4096
pixel/line, 28,000 lines/sec, 1mm resolution

• ApplanixPOS220V inertial measuring unit (IMU) – centimeter-level positioning of MAC
van during collection

• DMI equipment – distance measuring instrument used for system integration

• GPS equipment – used for mapping level positioning of the vehicle, heading information
and positional tagging of images. 2 positional units, 1 differential unit

• Servers – on board servers for storing data, processing images and storing profiler, GPS,
DMI and IMU data

• Surface (road) profiler – used for precise pavement ride and rut measurement



The MAC system collects all pavement and right-of-way images, IMU, DMI and profiler data 
concurrently.  

2.3 Pavement Surface Imaging Rating 

CONSULTANT MAC LRIS vehicle pavement imaging sensors are oriented from nadir (straight-
down) to achieve the best perspective, laser-illuminated to ensure uniform image contrast and 
GIS-integrated to provide geospatial distress vectors (points, lines and polygons) that can be 
loaded and verified using GIS. 

• CONSULTANT will utilize a downward-facing, progressive line scan camera that
provides high-resolution images (1mm pixel, 4,000 pixels wide, and ~12 feet width) of
the pavement surface to clearly detect and quantify distresses.

• pavement surface imaging (JPEG format) will span, at a minimum, the data collection
lane from left lane stripe to right lane stripe, and will provide 100% continuous
pavement coverage

• image resolution will be such that all visual cracking distresses can be accurately
identified and quantified

• images will have a minimum horizontal resolution of 4,000 pixels or better

• images will be synchronized with OWNER’S centerline file

• CONSULTANT will collect longitudinal profile and roughness data (IRI) to provide a ride
condition index for each segment

Pavement Image Captured with the 4K Laser Road Imaging System 

2.4 Pavement Condition Evaluation 

With the pavement image collection started, CONSULTANT will begin processing pavement 
images. This allows CONSULTANT to begin the pavement distress rating process concurrent with 



the image collection. 

Once pavement images and distress mapping processing is complete for each collection day, 
CONSULTANT’S experienced pavement evaluators will review each street segment’s images for a 
complete and thorough evaluation of the existing pavement condition per the TxDOT pavement 
distress rating process. The EarthShaper™ software allows distress vectors to be viewed and 
edited through this workflow. The CONSULTANT has designed the EarthShaper asset data 
extraction software by optimizing the performance of visualization/QC of the roadway condition 
and inventory data. To improve accuracy to desired 97%, CONSULTANT will perform field 
validations of select segments to identify anomalies in the data and provide guidance in distress 
evaluations.  A meeting will be conducted with the OWNER to review data.  CONSULTANT’s QA 
methodology is outlined in Task 5.   

Pavement Condition Evaluation within EarthShaper™ software 

IRI (International Roughness Index) will be collected using profiler equipment that meets TxDOT 
standards. CONSULTANT utilizes a surface profiling system manufactured by International 
Cybernetics Corporation (ICC) for evaluating the smoothness of pavement.  



Task 2 Deliverables: 

• CONSULTANT will provide right-of-way imagery for all segments collected in a JPEG
format.

• CONSULTANT will provide downward-facing pavement imagery for all segments
collected.

• CONSULTANT shall provide geodatabase of distresses containing the Type, Severity and
Extent of distresses along the road segment as defined by the TxDOT PMIS
methodology for 100% of the roadway for all lane types.

• CONSULTANT shall provide IRI data in accordance ASTM E950.

• CONSULTANT will format the database of pavement results 0.1 segmentation for IRI
data and a 0.5-mile segmentation aligning with developed audible sections, for
pavement distress and rutting data.

Task 3 - Pavement Final Report 

Once the Pavement Condition Score (PCS) has been calculated, CONSULTANT will provide the 
following: 

Task 3 Deliverables: 

• Technical Memorandum compiling the results of the project.

• Final GIS file geodatabase containing collected pavement data and publish in

VUEWorks, as applicable. CONSULTANT will use domains included in geodatabase

where provided for the extraction attributes defined in the lists below.

• Assistance to OWNER to develop constraints and guidelines for development of budget
scenarios and analysis for maintenance plan development to be performed by the
OWNER.

• Assistance to OWNER to configure deterioration curves for the corridor.

• Pavement Condition forms.

Task 4 – Pavement Inventory & Condition 

The vehicles will capture images at an interval of approximately 10 to 15 feet for both forward and 
side-facing directions and geo-referenced to the pavement inventory by segment. CONSULTANT will 
collect pavement with the following attributes: 

Pavement Condition Attributes (Line Feature) Per CTRMA Domain Model 

• CORRIDOR_NAME

• TRAVEL_DIRECTION

• LANE_TYPE

• PVMT_TYPE

• LANE_ID



• PVMT_COND_SCORE

• PVMT_VIS_DISTRESS

• PVMT_RD_QUALITY

• INSTALL_YEAR

• DATE_COLLECTED

• SRUT

• DRUT

• PATCH

• PCPATCH

• FAIL

• BLOCK

• ALG

• LONG_CRACK

• TCRACK

• SPALL

• PUNCH

• ACPATC

• FLJ

• SSLAB

• RAVELING

• FLUSHING

• CONCRETE_PATCHES

• AVG_TR_CRK_SPAC

Pavement IRI Attributes (Line Feature) per CTRMA Domain Model 

• CORRIDOR_NAME

• TRAVEL_DIRECTION

• LANE_TYPE

• PVMT_TYPE

• LANE_ID

• IRI_SCORE

• DATE_COLLECTED

Task 4 Deliverables: 

• CONSULTANT will deliver a pavement inventory with attributes identified above in a
GIS file geodatabase and publish in VUEWorks.

Task 5-Quality Assurance and Quality Control 

The CONSULTANT will perform quality assurance and quality control on all data collected. 



CONSULTANT has a proven Quality Assurance (QA)/Quality Control (QC) procedure for all MAC 
image collection projects. CONSULTANT’S QC procedures begin with MAC vehicle collection 
process. For the OWNER, a MAC calibration site(s) will be established that consists of up to ten 
point locations nailed, painted and surveyed in a location easily accessible to the MAC LRIS vehicle. 
This calibration site will be recorded in at least two perpendicular directions at the beginning and 
end of each collection day. 

Calibration Site Checked Daily to Ensure the Accuracy of Collection 

The MAC technician will check each camera’s exposure rate, image quality and GPS and IMU 
operation to ensure the MAC system is recording the image, GPS, DMI and IMU data and that the 
GPS location is within the stated project tolerance. Each collection day’s calibration collection 
will be documented in the MAC collection log book. The MAC collection log book also contains 
information such as date, location, technician, driver, any issue that developed during the 
collection day and DMI calibration runs. CONSULTANT will maintain a Microsoft Access database 
of any collection or other project issues. All project team personnel including OWNER personnel 
will have access to the database to log comments, check the status of issues and have one central 
repository to track project issues and resolutions. 

During image collection, the MAC technician reviews the images collected on-screen as they are 
collected and any issue with image clarity requires the collection run to end and the image quality 
issue to be resolved. Once resolved, the collection run begins from the beginning for the road 
segment collected. The MAC technician also monitors GPS reception during collection. If GPS 
reception is lost (measured using PDOP – positional dilution of precision), the MAC technician 
stops the collection and resolves the GPS reception issue. Collection begins again once the GPS 
reception issue is resolved. All issues resulting in the collection run being stopped will be recorded 
in the MAC collection log book along with the resolution. 

With a completed collection drive delivered to CONSULTANT headquarters in Orlando, images 



are post processed and provided to the image QC Officer who will perform quality control checks 
on each delivery provided. The QC Officer will visually review the collection routes for image 
quality. All collection runs that are considered of low quality will be marked for recollection 
before the MAC vehicle(s) is allowed to leave the CTRMA. 

Additionally, CONSULTANT will provide independent quality checks via field verification to 
confirm accuracy of automated data collection. CONSULTANT utilizes walk-out maps that display 
pavement distress data for field confirmation and acceptance.   CONSULTANT’s QA methodology 
is outlined in Task 5.   

CONSULTANT field Maps utilized for field verification of pavement distress data 

TASK 5 Deliverables: 

• CONSULTANT will perform field verification of pavement condition scores with CTRMA
staff to answer questions and resolve discrepancies in data and field observations.

ACCEPTANCE CRITERIA 
The results of the data collection shall be quality checked for rating consistency by CONSULTANT 
to ensure the accuracy and quality of deliverables. Notes from field validations will be 
implemented into the distress evaluations to make any corrections for deficiencies in distress 
identification. Additionally, deliverables will be checked for missing and/or duplicate assets and 



anomalies. A 97% accuracy rate is expected and Quality Control checks will be based on the 
batch/sample size of the delivery (see Table A below to determine sample size for the appropriate 
accuracy rate).  

For any measurement that is needed, it must be accurate to the nearest foot. If the data has 
more errors than allowable the set of data will be corrected. This process will be repeated until 
each set of data is within the allowable limits. 
Method of measurement of acceptable quality level (AQL) 

Each attribute captured for an asset counts as one unit of measure. Each physical measurement 
required for an asset location counts as one attribute or unit of measure. The following location 
information also counts as an attribute or unit of measure for each asset: Physical presence 
(when captured as per source = correct, not captured or missed = incorrect) In the event of a 
duplicate capture of an asset, the total number of attributes or units of measure for the duplicate 
asset(s) will be deducted from the total units of the sample set, and one error or unit of measure 
(incorrect physical presence) is charged. 

TABLE A 

Batch size 

Sample 
Size 

Acceptance Rate (%) 

(Normal) 99.0 98.5 97.5 96.0 93.5 

2 to 8 2 ≤ 0 ≤ 0 ≤ 0 ≤ 0 ≤ 0 

9 to 15 3 ≤ 0 ≤ 0 ≤ 0 ≤ 0 ≤ 0 

16 to 25 5 ≤ 0 ≤ 0 ≤ 0 ≤ 0 ≤ 1 

26 to 50 8 ≤ 0 ≤ 0 ≤ 0 ≤ 1 ≤ 1 

51 to 90 13 ≤ 0 ≤ 0 ≤ 1 ≤ 1 ≤ 2 

91 to 150 20 ≤ 0 ≤ 1 ≤ 1 ≤ 2 ≤ 3 

151 to 280 32 ≤ 1 ≤ 1 ≤ 2 ≤ 3 ≤ 5 

281 to 500 50 ≤ 1 ≤ 2 ≤ 3 ≤ 5 ≤ 7 

501 to 1,200 80 ≤ 2 ≤ 3 ≤ 5 ≤ 7 ≤ 10 

1,201 to 3,200 125 ≤ 3 ≤ 5 ≤ 7 ≤ 10 ≤ 14 

3,201 to 10,000 200 ≤ 5 ≤ 7 ≤ 10 ≤ 14 ≤ 21 

10,001 to 35,000 315 ≤ 7 ≤ 10 ≤ 14 ≤ 21 ≤ 21 

35,001 to 150,000 500 ≤ 10 ≤ 14 ≤ 21 ≤ 21 ≤ 21 

150,001 to 500,000 800 ≤ 14 ≤ 21 ≤ 21 ≤ 21 ≤ 21 

500,001 
and 
over 

1250 ≤ 21 ≤ 21 ≤ 21 ≤ 21 ≤ 21 

Example: a delivery results in 100 assets – each asset has been determined to have 10 attributes 
to be captured (including the physical presence “attribute” for each asset) – thus total units of 
measure for the Batch size = 1,000 (100 x 10). Based on Table A, a Quality Control using a sample 
size of 80 units should be assessed for quality. With an expected accuracy of 97%, the allowable 



number of errors ≤ 5.



Exhibit 2: 2019 Pavement and Asset Data Collection Services 
Corridor: SH45 SW 

Central Texas Regional Mobility Authority  

Prepared by: 
Data Transfer Solutions, LLC 

3680 Avalon Park East Blvd., Suite 200 
Orlando, FL  32828 

www.dtsgis.com 



Contract

No.:
HP10-17

Date

Prepared:
5/3/2019

Buying

Agency:
Contractor:

Contact

Person:

Prepared

By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 1600 1600

1 5000 5000

1 4950 4950

1 1500 1500

26 60 1560

26 100 2600

9 40 360

9 40 360

9 40 360

9 70 630

9 30 270

1 10200 10200

9 30 270

9 30 270

1 5000 5000

40 250 10000

44930

Quan Unit Pr Total

9 25 225

9 80 720

945

2%

0

45875Delivery Date: D. Total Purchase Price (A+B+C): 

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary

(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

DTS will bill lump sum based on percent complete for each task item.  Subtotal B:

Total From Other Sheets, If Any:

C. Other Allowances, Discounts, Trade-Ins, Freight, Make Ready or Miscellaneous Charges

Description

Subtotal C:

Check: Total cost of Unpublished Options (B) cannot exceed 25% of the total 

of
For this transaction the percentage is: 

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

 (512) 996-9784

General Description

of Product:

lpohlmeyer@ctrma.org

Data Transfer Solutions, LLC

Bart Williamson

210-837-5249

bwilliamson@dtsgis.com

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents MUST 

be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

Central Texas Regional Mobility Authority

Catalog / Price Sheet

Name:

Lisa Pohlmeyer

 (512) 996-9778

Street Signs Inventory (Units = Lane Miles)
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Stand-Alone Attenuator (Units = Lane Miles)

Project Calibration Site Survey
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Pavement Markings and Striping Inventory (Units = Lane Miles)
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Senior Pavement Engineer

Field Set-up & GPS Network Creation

ATTACHMENT A



ATTACHMENT B
Central Texas Regional Mobility Authority (CTRMA) 

Pavement and Asset Data Collection Services
Contract Scope of Work 

Task 1 - Project Setup 

1.1 Project Initiation 

Upon notice to proceed the CONSULTANT will arrange a kick-off meeting to confirm the project 
requirements and scheduling. The kick-off meeting will include proposed key personnel and 
the OWNER’s project members. During the meeting, CONSULTANT will present the proposed 
Project Approach, which includes project equipment, software, methodology, schedules and 
deliverables. The proposed approach will be finalized based on the OWNER requirements and 
decisions during the meeting. CONSULTANT will request that the OWNER provide any existing 
database, roadbeds, centerlines, Linear Referencing System (LRS) for project use, Geographic 
Information System (GIS) layers as currently configured in VUEWorks® and aerial imagery for 
project use. Project communication protocol, documentation, accounting methodologies, data 
format and standards will be confirmed during the meeting.  It is essential that the OWNER 
provide prompt and efficient communication in order that workflow continues as planned in 
the schedule. Changes to data model may contribute to workflow disruptions and result in a 
change to the project schedule and cost estimate.   Deliverables will be transmitted to CTRMA’s 
Project Manager for review.  Pavement management and asset extraction will be managed by 
Kathy Anamisis.  VUEWorks implementation will be managed by Ryan Francoforte. 

1.2 GIS Centerline/Data Import and Data Preparation 

OWNER will provide three file geodatabases 1) roadbed centerline, 2) lane lines for pavement 
testing in 0.5-mile segmentation and 3) lane lines for IRI testing in 0.1-mile segmentation. 
CONSULTANT will use the geodatabases provided by the OWNER to collect data.  Once data has 
been validated through the QC process, it will be published in VUEWorks. Each lane segment 
record, in the respective layers, will have a corresponding record in the pavement database.    

The project schedule and cost estimate may be impacted if a timely response is not received 
from the OWNER and/or changes are made to the centerline after data collection and processing 
has been initiated. 

CONSULTANT will utilize the TxDOT Pavement Management Information System (PMIS) 
methodology for determining the Distress Score which will be combined with the IRI values to 
determine the Pavement Condition Score (PCS).   

CONSULTANT will provide the OWNER with a GPS “breadcrumb” file of data collection routes and 
image locations containing X, Y, and Z in WGS-84 Coordinates. 



 

 
 

1.3 Project Management 
 
CONSULTANT will provide project management for the duration of the project, including 
coordinating and attending meetings via web meetings or in person with OWNER, data research 
and collection efforts as required, preparing weekly progress reports and schedule updates.  
CONSULTANT’s Asset Management Services Project Manager will review project progress on a 
weekly basis and be involved with any changes to the daily schedule to increase efficiency and 
accuracy in data collection.  Project management will also oversee implementation of the data 
and coordination with the OWNER’s GIS support. 

Task 1 Deliverables: 

• Meeting minutes and project schedule. 

• Weekly progress reports and schedule updates. 

 

Task 2 - Pavement Data and Image Capture 

The CONSULTANT will collect roadway data and images for the OWNER’s 33 lane miles of 
roadway using a Mobile Asset Collection (MAC) data collection vehicle. 

 
2.1 System Setup, Mobilization and Pilot Project 

CONSULTANT will set up the data collection system and pavement management system so that 
all GIS and database system data are integrated and properly configured. 

 

CONSULTANT will mobilize one or more Mobile Asset Collection (MAC) Laser Road Imaging 
Systems (LRIS) vehicles to OWNER site. 

 

CONSULTANT will work with the OWNER to set up a pilot project area so initial sample data 
can be collected and verified. CONSULTANT will collect data on the pilot project area and 
review the result with the OWNER and acquire approval for full size project implementation.  
CONSULTANT’s QA methodology is outlined in Task 14 at the end of this document.   
 

2.2 Field Data and Image Capture 
 

The DTS team consists of a driver and operator (CONSULTANT) who will systematically drive 
the MAC LRIS vehicle on the road segment listings provided by the OWNER. The CONSULTANT 
will collect pavement data by driving our MAC vehicle in each mainline lane of the specified 
33-lane mile project area. CONSULTANT proposes to use its MAC LRIS vehicle line scan camera 
with laser illumination and four right-of-way cameras to capture pavement and ROW images 
to be used during the pavement rating process. Unpaved roads will not be surveyed. 

 



 

 
 

 
Mobile Asset Collection (MAC) Vehicle 

 
The CONSULTANT Mobile Asset Collection vehicle is equipped with: 

• High-resolution right-of-way digital cameras – Allied Vision Prosilica GX1920C GigE, 
frame rate of 15 images per second and 1936 x 1456 color resolution 

• Laser Road Imaging System (LRIS) pavement imaging system – collects high-definition 
pavement images used to extract distress type severity and extent measurements. 4096 
pixel/line, 28,000 lines/sec, 1mm resolution 

• ApplanixPOS220V inertial measuring unit (IMU) – centimeter-level positioning of MAC 
van during collection 

• DMI equipment – distance measuring instrument used for system integration 

• GPS equipment – used for mapping level positioning of the vehicle, heading information 
and positional tagging of images. 2 positional units, 1 differential unit 

• Servers – on board servers for storing data, processing images and storing profiler, GPS, 
DMI and IMU data 

• Surface (road) profiler – used for precise pavement ride and rut measurement 

 
The MAC system collects all pavement and right-of-way images, IMU, DMI and profiler data 
concurrently. The CONSULTANT’S MAC LRIS vehicles will collect imagery for roadway assets 
including: barriers, stand-alone attenuators, pavement striping, pavement markings(graphics), 
sign panels and structures, sign overhead structure, ADA ramps, traffic signals, and street lights 
(illumination structures).  NOTE:  Bridge information shall be collected by the OWNER.  Once 
developed, CONSULTANT shall assign a unique Bride ID in VUEWorks for the OWNER-specified 
Bridges. 

 



 

 
 

2.3 Pavement Surface Imaging Rating 
 

CONSULTANT MAC LRIS vehicle pavement imaging sensors are oriented from nadir (straight-
down) to achieve the best perspective, laser-illuminated to ensure uniform image contrast and 
GIS-integrated to provide geospatial distress vectors (points, lines and polygons) that can be 
loaded and verified using GIS. 

 

• CONSULTANT will utilize a downward-facing, progressive line scan camera that 
provides high-resolution images (1mm pixel, 4,000 pixels wide, and ~12 feet width) of 
the pavement surface to clearly detect and quantify distresses. 

• pavement surface imaging (JPEG format) will span, at a minimum, the data collection 
lane from left lane stripe to right lane stripe, and will provide 100% continuous 
pavement coverage 

• image resolution will be such that all visual cracking distresses can be accurately 
identified and quantified 

• images will have a minimum horizontal resolution of 4,000 pixels or better 

• images will be synchronized with OWNER’S centerline file 

• CONSULTANT will collect longitudinal profile and roughness data (IRI) to provide a ride 
condition index for each segment  

 

 
Pavement Image Captured with the 4K Laser Road Imaging System 

 

2.4 Pavement Condition Evaluation 
 
With the pavement image collection started, CONSULTANT will begin processing pavement 
images. This allows CONSULTANT to begin the pavement distress rating process concurrent with 
the image collection.  
 
Once pavement images and distress mapping processing is complete for each collection day, 



 

 
 

CONSULTANT’S experienced pavement evaluators will review each street segment’s images for a 
complete and thorough evaluation of the existing pavement condition per the TxDOT pavement 
distress rating process. The EarthShaper™ software allows distress vectors to be viewed and 
edited through this workflow. The CONSULTANT has designed the EarthShaper asset data 
extraction software by optimizing the performance of visualization/QC of the roadway condition 
and inventory data. To improve accuracy to desired 97%, CONSULTANT will perform field 
validations of select segments to identify anomalies in the data and provide guidance in distress 
evaluations.  A meeting will be conducted with the OWNER to review data.  CONSULTANT’s QA 
methodology is outlined in Task 14 at the end of this document.   
 

 
Pavement Condition Evaluation within EarthShaper™ software 

 
IRI (International Roughness Index) will be collected using profiler equipment that meets TxDOT 
standards. CONSULTANT utilizes a surface profiling system manufactured by International 
Cybernetics Corporation (ICC) for evaluating the smoothness of pavement.  

 
 
Task 2 Deliverables: 

• CONSULTANT will provide right-of-way imagery for all segments collected in a JPEG 
format. 

• CONSULTANT will provide downward-facing pavement imagery for all segments 
collected. 



 

 
 

• CONSULTANT shall provide geodatabase of distresses containing the Type, Severity and 
Extent of distresses along the road segment as defined by the TxDOT PMIS 
methodology for 100% of the roadway for all lane types. 

• CONSULTANT shall provide IRI data in accordance ASTM E950.  

• CONSULTANT will format the database of pavement results 0.1 segmentation for IRI 
data and a 0.5-mile segmentation aligning with developed audible sections, for 
pavement distress and rutting data. 

 
Task 3 - Pavement Final Report 

 
Once the Pavement Condition Score (PCS) has been calculated, CONSULTANT will provide the 
following: 

 
Task 3 Deliverables: 

• Technical Memorandum compiling the results of the project. 

• Final GIS file geodatabase containing collected pavement data and publish in 

VUEWorks, as applicable. CONSULTANT will use domains included in geodatabase 

where provided for the extraction attributes defined in the lists below. 

• Assistance to OWNER to develop constraints and guidelines for development of budget 
scenarios and analysis for maintenance plan development to be performed by the 
OWNER. 

• Pavement Condition forms. 
 

Task 4 – Pavement Inventory & Condition 

 
CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories at 
the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. CONSULTANT will collect 
pavement with the following attributes: 

 
Pavement Condition Attributes (Line Feature) Per CTRMA Domain Model 

 

• CORRIDOR_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• PVMT_TYPE 

• LANE_ID 

• PVMT_COND_SCORE 

• PVMT_VIS_DISTRESS 

• PVMT_RD_QUALITY 

• DATE_COLLECTED 



 

 
 

• SRUT 

• DRUT 

• PATCH 

• PCPATCH 

• FAIL 

• BLOCK 

• ALG 

• LONG_CRACK 

• TCRACK 

• SPALL 

• PUNCH 

• ACPATC 

• FLJ 

• SSLAB 

• RAVELING 

• FLUSHING 

• CONCRETE_PATCHES 

• AVG_TR_CRK_SPAC 
 

Pavement IRI Attributes (Line Feature) per CTRMA Domain Model 

• CORRIDOR_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• PVMT_TYPE 

• LANE_ID 

• IRI_SCORE 

• DATE_COLLECTED 

Task 4 Deliverables: 

• CONSULTANT will deliver a pavement inventory with attributes identified above in a 
GIS file geodatabase and publish in VUEWorks. 

 
 

Task 5  – Barrier Inventory Guardrail, Concrete Barrier, Cable Barrier, Attenuators  

 
CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories at 
the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. CONSULTANT will collect a 
barrier inventory with the following attributes: 

 
Barrier Attributes (Line Feature) Per CTRMA Domain Model 



 

 
 

 
 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• BARRIER_TYPE 

• RMA_ID 
 

 

 
 

Task 5 Deliverables: 

• CONSULTANT will deliver a barrier inventory with attributes identified above in a GIS 
file geodatabase and publish in VUEWorks. 

 

Task 6  – Stand-Alone Attenuator (crash cushion) Inventory (point feature) Per CTRMA Domain 
Model 

 
CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories at 
the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. CONSULTANT will collect a 
stand-alone attenuator (crash cushion) inventory with the following attributes: 
 

Attenuators Attributes (Point Feature) Per CTRMA Domain Model 
 

 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• ATTENUATOR_TYPE 



 

 
 

• RM 

• RMA_ID 

• ATTENUATOR_PHOTO 

 
 
Task 6 Deliverables: 

• CONSULTANT will deliver a stand-alone attenuator inventory with attributes identified 
above in a GIS file geodatabase and publish in VUEWorks. 

 

Task 7-Pavement Striping and Reflective Markers Inventory (line feature) Per CTRMA Domain Model 

 
CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories 
at the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. Data will be categorized by 
color (yellow or white).  CONSULTANT will collect pavement striping with the following attributes: 
 
Pavement Striping Attributes (Line Feature) Per CTRMA Domain Model 

 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• STRIPING_TYPE 

• STRIPING_COLOR 

• STRIPING_WIDTH 

• RPM_TYPE 

• RMA_ID 



 

 
 

 
Sample image of pavement striping collected with MAC LRIS system 

 
Task 7 Deliverables: 

• CONSULTANT will deliver a pavement striping inventory with attributes identified 
above in a GIS file geodatabase and publish in VUEWorks. 

 

Task 8-Pavement Markings & Graphics 

 
CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories 
at the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. CONSULTANT will collect 
pavement markings with the following attributes: 
 
Pavement Markings & Graphics Attributes (Point Feature) Per CTRMA Domain Model 

 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• GRAPHIC_TYPE 



 

 
 

• GRAPHIC_COLOR 

• RM 

• RMA_ID 
 

 
Sample image of pavement markings & graphics collected with MAC LRIS system 

 
Task 8 Deliverables: 

• CONSULTANT will deliver a pavement marking inventory with attributes identified 
above in a GIS file geodatabase and publish in VUEWorks. 

 
 

Task 9 – Traffic Sign and Support Inventory  
 

CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories at 
the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. OWNER will provide updated 
geodatabase for this feature class prior to extraction. 
CONSULTANT will collect traffic signs with the following attributes: 
 
 

Traffic Sign and Support Attributes (Point Feature) Per CTRMA Domain Model 
 



 

 
 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• PANEL_MUTCD_CAT 

• PANEL_MUTCD_CODE 

• PANEL_SUPPORT_STRUCT 

• PANEL_ORIENTATION 

• PANEL_TEXT 

• PANEL_PHOTO 

• RM 

• RMA_ID 
 

FeatureClassName – GndSignStructure (Point Feature) 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• POST_QTY 

• RM 

• RMA_ID 
 
Task 9 Deliverables: 

• CONSULTANT will deliver a sign and sign support inventory with attributes identified 
above in a GIS file geodatabase along with corresponding extracted asset image and 
publish in VUEWorks 
 



 

 
 

 
Sample MAC LRIS van imagery of signs 

Task 10 – Traffic Sign Overhead Sign Structure (OSS) Support Inventory  
 

CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories at 
the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. OWNER will provide updated 
geodatabase for this feature class prior to extraction. 
CONSULTANT will collect traffic signs with the following attributes: 
 

Traffic Sign OSS Support (Line Feature) Per CTRMA Domain Model 
 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• OSS_TYPE 

• RMA_ID 

• OSS_PHOTO_1 
 



 

 
 

Task 10 Deliverables: 

• CONSULTANT will deliver an overhead sign support inventory with attributes 
identified above in a GIS file geodatabase along with corresponding extracted asset 
image and publish in VUEWorks. 

 

Task 11-Street Light (illumination structure) Inventory 

 
CONSULTANT’s Mobile Asset Collection (MAC) vehicles will collect right-of-way asset inventories 
at the same time that data is collected for the pavement management system. The vehicles will 
capture images at an interval of approximately 10 to 15 feet for both forward and side-facing 
directions and geo-referenced to the pavement inventory by segment. OWNER will provide 
updated geodatabase for this feature class prior to extraction.  NOTE: traffic signals with lighting, 

are not marked as illumination.  It is a signal that happens to have a street light mounted.  In these 

cases the asset will be specified as a ‘signal’.  CONSULTANT will collect street lighting with the 
following attributes: 

 
Street Lights Attributes (Point Feature) Per CTRMA Domain Model 

 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• I_POST_TYPE 

• RM 

• RMA_ID 

• I_POST_PHOTO 



 

 
 

 
Sample image of street lighting collected with MAC LRIS system 

 
Task 11 Deliverables: 

• CONSULTANT will deliver a street light inventory with attributes identified above in a 
GIS file geodatabase along with corresponding extracted asset image and publish in 
VUEWorks. 

 

Task 12 – ADA Ramp Inventory 
 
The CONSULTANT’s MAC vehicles will collect right-of-way asset inventories simultaneously with 
data that are collected for the pavement management system. The vehicles will capture images 
at an interval of approximately 10 to 15 feet for both forward and side-facing directions and geo-
referenced to the pavement inventory by segment. The CONSULTANT will collect ADA ramps 
(point feature) with the following attributes: 

 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• RM 

• ADA_PHOTO 
 



 

 
 

 
Sample image of ramps collected with MAC system 

 
Task 12 Deliverables: 

• The CONSULTANT will deliver a ramp inventory with attributes identified above in a 
GIS file geodatabase along with corresponding extracted asset images and publish in 
VUEWorks. 

 

Task 13-Traffic Signal Inventory 

 
The CONSULTANT’s MAC vehicles will collect right-of-way asset inventories simultaneously with 
data that are collected for the pavement management system. The vehicles will capture images 
at an interval of approximately 10 to 15 feet for both forward and side-facing directions and geo-
referenced to the pavement inventory by segment. The CONSULTANT will collect the traffic signal 
(point feature) inventory with the following attributes: 
 

• CORRIDOR_NAME 

• CROSS_ST_NAME 

• TRAVEL_DIRECTION 

• LANE_TYPE 

• RM 

• SIGNAL_PHOTO 

• SIGNAL_ILLUMINATION 

• RMA_ID 



 

 
 

• SIGNAL_ARM 

 
Sample image of signals collected with MAC system 

 
Task 13 Deliverables: 

• The CONSULTANT will deliver a traffic signal inventory with attributes identified above 
in a GIS file geodatabase along with corresponding extracted asset images and publish 
in VUEWorks. 

 

Task 14-Quality Assurance and Quality Control 

 

The CONSULTANT will perform quality assurance and quality control on all data collected.  

 
CONSULTANT has a proven Quality Assurance (QA)/Quality Control (QC) procedure for all MAC 
image collection projects. CONSULTANT’S QC procedures begin with MAC vehicle collection 
process. For the OWNER, a MAC calibration site(s) will be established that consists of up to 10 
point locations nailed, painted and surveyed in a location easily accessible to the MAC LRIS vehicle. 
This calibration site will be recorded in at least two perpendicular directions at the beginning and 
end of each collection day. 



 

 
 

 

Calibration Site Checked Daily to Ensure the Accuracy of Collection 
 

The MAC technician will check each camera’s exposure rate, image quality and GPS and IMU 
operation to ensure the MAC system is recording the image, GPS, DMI and IMU data and that the 
GPS location is within the stated project tolerance. Each collection day’s calibration collection 
will be documented in the MAC collection log book. The MAC collection log book also contains 
information such as date, location, technician, driver, any issue that developed during the 
collection day and DMI calibration runs. CONSULTANT will maintain a Microsoft Access database 
of any collection or other project issues. All project team personnel including OWNER personnel 
will have access to the database to log comments, check the status of issues and have one central 
repository to track project issues and resolutions. 
 
During image collection, the MAC technician reviews the images collected on-screen as they are 
collected and any issue with image clarity requires the collection run to end and the image quality 
issue to be resolved. Once resolved, the collection run begins from the beginning for the road 
segment collected. The MAC technician also monitors GPS reception during collection. If GPS 
reception is lost (measured using PDOP – positional dilution of precision), the MAC technician 
stops the collection and resolves the GPS reception issue. Collection begins again once the GPS 
reception issue is resolved. All issues resulting in the collection run being stopped will be recorded 
in the MAC collection log book along with the resolution. 
 
With a completed collection drive delivered to CONSULTANT headquarters in Orlando, images 
are post processed and provided to the image QC Officer who will perform quality control checks 
on each delivery provided. The QC Officer will visually review the collection routes for image 
quality. All collection runs that are considered of low quality will be marked for recollection 
before the MAC vehicle(s) is allowed to leave the CTRMA. 
 
Additionally, CONSULTANT will provide independent quality checks via field verification to 



 

 
 

confirm accuracy of automated data collection. CONSULTANT utilizes walk-out maps that display 
pavement distress data for field confirmation and acceptance.   CONSULTANT’s QA methodology 
is outlined in Task 14 at the end of this document.   
 
CONSULTANT will verify use of domains included in CTRMA geodatabase where provided for the 
extraction attributes. 
 

 

 
CONSULTANT field Maps utilized for field verification of pavement distress data 

 
TASK 14 Deliverables: 

 

• CONSULTANT will perform field verification of pavement condition scores with CTRMA 
staff to answer questions and resolve discrepancies in data and field observations. 

 
ACCEPTANCE CRITERIA 
The results of the data collection shall be quality checked for rating consistency by CONSULTANT 
to ensure the accuracy and quality of deliverables. Notes from field validations will be 
implemented into the distress evaluations to make any corrections for deficiencies in distress 
identification. Additionally, deliverables will be checked for missing and/or duplicate assets and 
anomalies. A 97% accuracy rate is expected and Quality Control checks will be based on the 
batch/sample size of the delivery (see Table A below to determine sample size for the appropriate 



 

 
 

accuracy rate).  
 
For any measurement that is needed, it must be accurate to the nearest foot. If the data has 
more errors than allowable the set of data will be corrected. This process will be repeated until 
each set of data is within the allowable limits. 
 
Method of measurement of acceptable quality level (AQL) 
 
Each attribute captured for an asset counts as one unit of measure. Each physical measurement 
required for an asset location counts as one attribute or unit of measure. The following location 
information also counts as an attribute or unit of measure for each asset: Physical presence 
(when captured as per source = correct, not captured or missed = incorrect) In the event of a 
duplicate capture of an asset, the total number of attributes or units of measure for the duplicate 
asset(s) will be deducted from the total units of the sample set, and one error or unit of measure 
(incorrect physical presence) is charged. 

 
TABLE A 

 

Batch size 

Sample 
Size 

Acceptance Rate (%) 

(Normal) 99.0 98.5 97.5 96.0 93.5 

2 to 8 2 ≤ 0 ≤ 0 ≤ 0 ≤ 0 ≤ 0 

9 to 15 3 ≤ 0 ≤ 0 ≤ 0 ≤ 0 ≤ 0 

16 to 25 5 ≤ 0 ≤ 0 ≤ 0 ≤ 0 ≤ 1 

26 to 50 8 ≤ 0 ≤ 0 ≤ 0 ≤ 1 ≤ 1 

51 to 90 13 ≤ 0 ≤ 0 ≤ 1 ≤ 1 ≤ 2 

91 to 150 20 ≤ 0 ≤ 1 ≤ 1 ≤ 2 ≤ 3 

151 to 280 32 ≤ 1 ≤ 1 ≤ 2 ≤ 3 ≤ 5 

281 to 500 50 ≤ 1 ≤ 2 ≤ 3 ≤ 5 ≤ 7 

501 to 1,200 80 ≤ 2 ≤ 3 ≤ 5 ≤ 7 ≤ 10 

1,201 to 3,200 125 ≤ 3 ≤ 5 ≤ 7 ≤ 10 ≤ 14 

3,201 to 10,000 200 ≤ 5 ≤ 7 ≤ 10 ≤ 14 ≤ 21 

10,001 to 35,000 315 ≤ 7 ≤ 10 ≤ 14 ≤ 21 ≤ 21 

35,001 to 150,000 500 ≤ 10 ≤ 14 ≤ 21 ≤ 21 ≤ 21 

150,001 to 500,000 800 ≤ 14 ≤ 21 ≤ 21 ≤ 21 ≤ 21 

500,001 
and 
over 

  1250 ≤ 21 ≤ 21 ≤ 21 ≤ 21 ≤ 21 

 
Example: a delivery results in 100 assets – each asset has been determined to have 10 attributes 
to be captured (including the physical presence “attribute” for each asset) – thus total units of 
measure for the Batch size = 1,000 (100 x 10). Based on Table A, a Quality Control using a sample 
size of 80 units should be assessed for quality. With an expected accuracy of 97%, the allowable 
number of errors ≤ 5. 



 

 

May 29, 2019 
AGENDA ITEM #9 

Approve Amendment No. 4 to the Maintenance 
Services Contract with Kapsch TrafficCom USA, 

Inc. 

 

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:   $586,741.63 for 45 SW and $543,221.25 in FY 2020 for 
183S Phase I; minor adjustments to other roads as well 

Funding Source:   General Fund  

Action Requested:   Consider and act on draft resolution 

Summary: 

 
In 2007, the CTRMA entered into a contract for maintenance services for Toll Collection 
System maintenance with Kapsch TrafficCom USA (formerly Caseta Technologies, Inc.). 
The scope of services was based on an anticipated implementation schedule for the 
various segments of the System through the initial term of the contract.  Subsequently, 
the contract has been amended to add additional toll facilities as they’ve come online. 
 
This proposed amendment to the contract with Kapsch TrafficCom USA provides for 
enhanced monthly maintenance services for the roadside lane equipment, project host 
system, intelligent transportation systems (ITS), wrong way detection and 
communication infrastructure installed by Kapsch TrafficCom USA for the 45SW and 183 
South Phase 1 projects.  This amendment also updates pricing for existing roadway 
maintenance and support services. The monthly and annual breakdown for each facility 
is outlined in the table below and outlines the amended pricing versus that in the prior 
year. 
 
 
 
 
 



  

 

 
 
 
 

FACILITY 
CURRENT PRICING   AMENDED PRICING 

Monthly Fee Annual Total   Monthly Fee Annual Total 
183A   $        68,400.00   $      820,800.00     $        93,358.95   $   1,120,307.39  
290E   $        45,375.00   $      544,500.00     $        79,827.02   $      957,924.23  
MoPac Express Lane  $        32,483.20   $      389,798.40     $        38,673.76   $      464,085.15  
TIM Center Operations    $        24,549.00   $      294,588.00     $        34,823.50   $      417,881.99  
TX-71  $                   -     $                   -       $          8,511.29   $      102,135.43  
45 SW  N/A   N/A     $        49,872.36   $      598,468.31  
183S Phase I  N/A   N/A     $        49,383.75   $      543,221.25  
TOTAL  $      170,807.20   $   2,049,686.40     $      354,450.63   $   4,204,023.75  

 
 
Under this amendment, Kapsch TrafficCom USA will provide monitoring, maintenance, 
repair and support of the toll system for 45SW and 183 South Phase 1 and the toll, ITS 
and traffic management system including traffic control devices, CCTV cameras, 
dynamic message signs, host systems and subsystems supporting image review as 
indicated in the Scope of Work. The amendment also lays out specific key performance 
indicators along with liquidated damages. 
 
Previous Actions - The Central Texas Regional Mobility Authority entered into a contract 
with Caseta Technologies, Inc. April 27, 2005, for the design, procurement, and 
installation of a toll collection system on the Authority’s turnpike system. Kapsch 
TrafficCom USA, Inc.) is the successor in interest to the contract with Caseta 
Technologies, Inc.   Kapsch TrafficCom USA now serves as the Mobility Authority’s toll 
system integrator. In this role, Kapsch is tasked with installing and maintaining the 
Authority’s toll system equipment hardware, software and intelligent traffic systems 
(ITS). Kapsch also provides license plate image review and transcription services 
necessary to facilitate the billing of the Authority’s Pay By Mail toll transactions. 
 
Action Requested/Staff Recommendation - Under this proposed amendment, Kapsch 
TrafficCom USA will provide services required to assist the Mobility Authority in the 
maintenance of 45SW and 183 South Phase 1.  
 
Financing – General Fund 

 
Backup Provided:  Draft Resolution 

Draft Fourth Amendment 
Kapsch Maintenance Letter 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE  

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 19-0XX 
 

APPROVE AMENDMENT NO. 4 TO THE MAINTENANCE SERVICES AGREEMENT  
WITH KAPSCH TRAFFICCOM USA, INC. 

 
WHEREAS, in 2007 the Central Texas Regional Mobility Authority (Mobility Authority) entered into a 
Contract for Maintenance Services for Toll Collection System maintenance (the “Contract”) with Kapsch 
TrafficCom USA, Inc. (formerly Schneider Electric Mobility NA, Inc.); and  
 
WHEREAS, by Resolution No. 16-023, dated May 3, 2016, the Board approved Amendment No. 3 to the 
Maintenance Services Contract with Kapsch TrafficComm USA, Inc. to provide maintenance and support 
services for the MoPac Improvement Project and SH 71; and  
 
WHEREAS, the Mobility Authority requires additional services for the SH 45SW and 183 South Phase I 
Projects that will become operational in the near future; and  
 
WHEREAS, the Executive Director also recommends adjustments to the current pricing for existing 
Mobility Authority toll facilities and the implementation of new performance requirements for all Mobility 
Authority toll facilities; and 
 
WHEREAS, the Executive Director and Kapsch TrafficComm USA, Inc. have negotiated Amendment 
No. 4 to the Contract to incorporate monthly maintenance services for the SH 45SW and 183 South Phase 
I Projects, adjust the pricing for maintenance and support services on existing Mobility Authority toll 
facilities and implement new performance requirements for all Mobility Authority toll facilities; and   
 
WHEREAS, the Executive Director recommends that the Board of Directors approve Amendment No. 4 
to the Contract with Kapsch TrafficComm USA, Inc. in the form attached as Exhibit A hereto. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby approves Amendment No. 
4 to the Contract with Kapsch TrafficComm USA, Inc.; and 

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to finalize and execute 
Amendment No. 4 to the Contract with Kapsch TrafficComm USA, Inc. on behalf of the Mobility 
Authority in the form or substantially the same form as is attached hereto as Exhibit A. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th day of 
May 2019. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Ray A. Wilkerson 
        Chairman, Board of Directors 



 
 

Exhibit A 
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FOURTH AMENDMENT TO 

MAINTENANCE SERVICES CONTRACT 

FOR TOLL COLLECTION SYSTEM BETWEEN CENTRAL TEXAS REGIONAL 
MOBILITY AUTHORITY 

AND KAPSCH TRAFFICCOM USA, INC. 
 

This Amendment to the Maintenance Services Contract for Toll Collection System between 
Central Texas Regional Mobility Authority (“CTRMA”) and Kapsch TrafficComm USA, Inc. (the 
“Contractor”) is made effective as of the ___ day of May 2019, and is for the purpose of amending 
SCHEDULE 1.2 of the Maintenance Services Contract for Toll Collection System between 
CTRMA and Contractor, effective March 3, 2007 (the “Contract”). 

Pursuant to action of the CTRMA Board of Directors, reflected in Resolution No. 19-0XX, dated 
May 29, 2019, Schedule 1.1 of the Contract is amended as described below. 

SCHEDULE 1.2: PRICE SCHEDULE is amended by revising the monthly fee to reflect the 
current status of the 183A Phase I & II Toll project, 290E Phase I & II Toll project, the MoPac 
Express Lane project, SH 71 Toll project and the anticipated schedule for the implementation of 
new SH 45SW Toll and 183 South Phase I & II Toll projects as follows: 

 SCHEDULE 1.2 is deleted in its entirety and replaced with the attached SCHEDULE 1.3. 

SCHEDULE 1.4: KEY PERFORMANCE INDICATORS has been added to guide Kapsch’s 
performance with regard to CTRMA’s Maintenance Services Contract. Testing frequencies and 
associated liquidated damages have been included where applicable. 
 
By their signatures below, the parties of the Contract evidence, their agreement to the amendment 
set forth above. 

 

CENTRAL TEXAS REGIONAL     KAPSCH TRAFFICCOM   

MOBILITY AUTHORITY     USA, INC.   

    
______________________________   ______________________________    
Mike Heiligenstein       Michael Hofer, Chief Financial Officer 
Executive Director 

        ______________________________ 
        Alfredo Escriba, President  
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SCHEDULE 1.3 
 

MAINTENANCE SERVICES CONTRACT 
FOR TOLL COLLECTION SYSTEM 

 
PRICE SCHEDULE 

 
This section provides descriptions of the Method of Measurement and the Basis of Payment for the 
bid items necessary to complete the work for maintenance services on the toll collection systems on 
the CTRMA’s Toll Road System.  

Segment Payments 

1. Monthly Maintenance Services: 183A Toll Phases I & II and 290 Toll Phases I & II 
Monthly Fee for maintaining the 183A Phases I & II as well as 290 Phases I & II Toll  
Projects, including Plaza System, Host System, Communications Equipment, all ETC Toll 
Lanes, System Administration, and the complete Intelligent Transportation System as 
furnished and installed shall be measured on a per month basis.  Each per month unit shall 
include furnishing all labor, materials, and support services to perform Maintenance Services 
for that month in conformance with the requirements of the Specifications, the specified 
requirements of the ITS equipment, and as accepted by the CTRMA. 
 
Basis of Payment 
Payment will be made at the monthly price of $173,185.97 for the Maintenance Services 
provided for 183A Phases I & II as well as 290 Phases I & II or $93,358.95 and $79,827.02 
for each facility respectively. 
 

Maintenance Cost Elements 

Item 
No. Description Unit Rate / 

Hr. 

Unit 
Price per 

Month 

183A Phases I & II 

QTY. Per Month 

110 Base Monthly Fee 1  $ 745.34 25 $18,663.42 

111 Software Engineer 173 $157.5
9 

 0.5 $13,361.23 

112 System Engineer 173 $172.5
2 

 0.5 $14,923.30 

113 Technician 173 $120.9
0 

 2 $41,832.37 

114 Technician ODC's 1  $2,169.31 2 $4,338.63 

      
Total $ 
/Mo. $93,358.95 
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Maintenance Cost Elements 

Item 
No. Description Unit Rate / 

Hr. 

Unit 
Price per 

Month 

290E Phases I & II 

QTY. Per Month 

110 Base Monthly Fee 1  $ 745.34 26 $19,378.75 

111 Software Engineer 173 $157.5
9 

 0.25 $6,815.61 

112 System Engineer 173 $172.5
2 

 0.25 $7,461.65 

113 Technician 173 $120.9
0 

 2 $41,832.37 

114 Technician ODC's 1  $2,169.31 2 $4,338.63 

      
Total $ 
/Mo. $79,827.02 

 
  

2. Monthly Maintenance Services: SH 71 Toll 
Monthly Fee for maintaining the SH71 Toll Project, including all ETC Toll Lanes, 
Communications Equipment, Security Access System, and System Administration as 
furnished and installed by Schneider Electric shall be measured on a per month basis.  Each 
per month unit shall include furnishing all labor, materials, and support services to perform 
Maintenance Services for that month in conformance with the requirements of the 
Specifications, and as accepted by the CTRMA 
 
Basis of Payment 
Payment will be made at the monthly price of $8,511.29 for the Maintenance Services 
provided for SH 71 Toll. 
 
 

Maintenance Cost Elements 

Item 
No. Description Unit Rate / 

Hr. 

Unit 
Price per 

Month 

SH 71 

QTY. Per Month 

110 Base Monthly Fee 1  $8,511.29 1 $8,511.29 

      
Total $ 
/Mo. $8,511.29 
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3. Monthly Maintenance Services: MoPac Express Lane 
Monthly Fee for maintaining the MoPac Express Lane Project, including Project Systems, Host 
Systems, Communications Equipment, all ETC Toll Lanes, System Administration, and the complete 
Intelligent Transportation System as furnished and installed shall be measured on a per month basis.  
Each per month unit shall include furnishing all labor, materials, and support services to perform 
Maintenance Services for that month in conformance with the requirements of the Specifications, the 
specified requirements of the ITS equipment, and as accepted by the CTRMA. TIM Center 
Operations Support is compensated under a separate Agreement at the new rate of $8,705.87 per 
operator per month. 
 
Basis of Payment 
Payment will be made at the monthly price of $38,673.76 for the Maintenance Services provided for 
MoPac Express Lane. 

 

Maintenance Cost Elements 

Item 
No. Description Unit Rate / 

Hr. 
Unit Price 
per Month 

MoPac Express 

QTY. Per Month 

110 Base Monthly Fee 1  $745.34 4 $2,981.35 

111 Software Engineer 160 $157.59  0.5 $12,606.92 

112 System Engineer 160 $172.52  0 $0.00 

113 Technician 173 $120.90  1 $20,916.19 

114 Technician ODC's 1  $2,169.31 1 $2,169.31 

      
Total $ 
/Mo. $38,673.76 

 

4. Monthly Maintenance Services: 45SW Toll 
Monthly Fee for maintaining the 45SW Toll Project, including Plaza System, Host System, 
Communications Equipment, all ETC Toll Lanes, System Administration, and the complete 
Intelligent Transportation System as furnished and installed shall be measured on a per month basis.  
Each per month unit shall include furnishing all labor, materials, and support services to perform 
Maintenance Services for that month in conformance with the requirements of the Specifications, the 
specified requirements of the ITS equipment, and as accepted by the CTRMA. 
 
Basis of Payment 
Payment will be made at the monthly price of $49,872.36 for the Maintenance Services provided for 
45SW. 
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Maintenance Cost Elements 

Item 
No. Description Unit Rate / 

Hr. 
Unit Price 
per Month 

45SW 

QTY. Per Month 

110 Base Monthly Fee 1  $ 745.34 4 $2,981.35 

111 Software Engineer 160 $157.59  0.5 $12,606.92 

112 System Engineer 160 $172.52  0.25 $6,900.95 

113 Business Analyst 160 $157.59  1 $25,213.83 

113 Technician 173 $120.90  0 $0.00 

114 Technician ODC's 1  $2,169.31 1 $2,169.31 

      
Total $ 
/Mo. $49,872.36 

 

5. Monthly Maintenance Services: 183S Phases I & II 
Monthly Fee for maintaining the 183 South Phases I & II Toll Projects, including Plaza System, Host 
System, Communications Equipment, all ETC Toll Lanes, System Administration, and the complete 
Intelligent Transportation System as furnished and installed shall be measured on a per month basis.  
Each per month unit shall include furnishing all labor, materials, and support services to perform 
Maintenance Services for that month in conformance with the requirements of the Specifications, the 
specified requirements of the ITS equipment, and as accepted by the CTRMA. 
 
Basis of Payment 
Payment will be made at the monthly price of $108,634.17 for the Maintenance Services provided 
for 183S Phase I and Phase projects or $49,383.75 and $59,250.39 respectively. 
 

Maintenance Cost Elements 

Item 
No. Description Unit Rate / 

Hr. 
Unit Price 
per Month 

183S Phase I 

QTY. Per Month 

110 Base Monthly Fee 1  $ 745.34 11 $8,198.70 

111 Software Engineer 160 $157.59  1 $25,213.83 

112 System Engineer 160 $172.52  0.5 $13,801.90 

113 Business Analyst 160 $157.59  0 $0.00 

114 Technician 173 $120.90  0 $0.00 
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116 Technician ODC's 1  $2,169.31 1 $2,169.31 

      
Total $ 
/Mo. $49,383.75 

 
 

Maintenance Cost Elements 

Item 
No. Description Unit Rate / 

Hr. 
Unit Price 
per Month 

183S Phase II 

QTY. Per Month 

110 Base Monthly Fee 1  $ 745.34 16 $11,925.39 

111 Software Engineer 160 $157.59  0.5 $12,606.92 

112 System Engineer 160 $172.52  0.5 $13,801.90 

113 Business Analyst 160 $157.59  0 $0.00 

114 Technician 173 $120.90  1 $20,916.19 

116 Technician ODC's 1  $2,169.31 0 $0.00 

      
Total $ 
/Mo. $59,250.39 

 
The Hourly Rates in the “Maintenance Cost Elements” table above in Section-3 are CY2019 Fully 
Loaded Rates. 
 

Out of Scope Services 
Hourly rates for out of scope services pursuant to Section 11 of the Toll Collection System 
Maintenance Services Contract: 
 

Software Engineer $157.59 
System/Hardware Engineer   172.52 
Technician 120.90 
Database Administrator 224.14 
Documentation Clerk 161.66 
Testing Engineer 171.17 
Project Manager 224.14 
Network Administrator  156.22 
Business Analyst 157.59 

 
The Hourly Rates in Section-4 above are CY2019 Fully Loaded Rates 
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SCHEDULE 1.4 
 

MAINTENANCE SERVICES CONTRACT 
FOR TOLL COLLECTION SYSTEM 
PERFORMANCE REQUIREMENTS 

 
 
This section provides descriptions of the Key Performance Indictors that shall guide the maintenance services 
on the toll collection systems on the CTRMA’s Toll Road System. Liquidated damages and testing 
frequencies are outlined where applicable.  
 

KPI ID  Key Performance Indicators Description KPI 

Maximum 
Liquidated 
Damages  

(per calendar 
month) 

Testing 
Frequency 

1 AVD 

The vehicle detection subsystem shall detect 99.9 percent 
of vehicles passing through the Toll Zone once and only 
once under all conditions within the Design specification 
described in the requirements, including vehicles in the 
shoulders and straddling the lane and shoulder. Kapsch will 
reconcile discrepancies from Fagan audits. Variance may 
be dependent on vehicle volume. 

99.90% N/A Annual 

2 AVC 

The AVC subsystem shall correctly classify 99.5 percent of 
all detected vehicles at speeds from 5 mph up to and 
including 100 mph, including vehicles straddling the lanes. 
Shoulders are excluded from this calculation. 
Kapsch will reconcile discrepancies from Fagan audits. 
Variance may be dependent on vehicle volume. 

99.50% N/A Annual 

3 AVI 

The AVI subsystem will correctly detect and read 99.9 
percent of all properly installed Transponders on all 
detected vehicles at speeds from 5 mph up to and including 
100 mph, including vehicles in the shoulders and straddling 
the lanes. Compare the itolls & tag reads between plazas. 

99.90% N/A Annual 

4 AVI 

Transponder Reporting and Assignment: Transponders that 
are detected and read by the AVI subsystem shall be 
reported to the zone controller and assigned to the correct 
vehicle with an accuracy of 99.9% under all conditions 
within the Design specification described in the 
requirements. Report on spurious tags to locate outliers & 
establish baseline/logic/trending. 

99.90% N/A Annual 

5 LPIC 

The LPIC subsystem will capture one front human readable 
license plate image or one rear human readable license plate 
image for 99 percent of all detected vehicles traveling at 
speeds from 5 mph up to and including 100 mph, including 
vehicles straddling the lane and shoulder. Measure using 
code-offs & annual audit. 

99.00% N/A Annual 
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6 

 
LPIC 

Images associated by the LPIC subsystem shall be associated 
to the correct vehicle with an accuracy of 99.9% for all 
detected vehicles travelling at speed from 5 mph up to and 
including 100 mph, including vehicles straddling the lanes. 

 
 

99.90% 

 
N/A 

 
Annual 

 
7 

 
IR 

For transactions requiring manual review process, 99.5% 
shall be completed within 72 hours from the time the 
transaction qualified for manual review. 

 
99.50% 

 
N/A 

 
Annual 

 
8 

 
IR 

For transactions rejected by the manual review process, less 
than 1% shall be deemed human readable and not worthy of 
rejection. 

 
<1.00% 

 
N/A 

 
Annual 

9 Trip 
99.5% of all transactions shall be correctly assembled into 
trips. 99.50% N/A Annual 

 
10 

 
Trip 

99.99% of all trips shall be transmitted to the CTRMA 
primary host system within 4 calendar days of the trip end 
time. 

 
99.99% 

 
N/A 

 
Annual 

11 MVD 
The volume provided by Traffic Detection Systems 
(MVD) shall be 90% accurate. 90.00% N/A Annual 

12 Reports 
The Monthly Maintenance Report shall be delivered 
within 10 business days of the end of the previous 
month. 

N/A 

Kapsch will not 
be allowed to 

invoice without 
delivery of the 

Monthly 
Maintenance 

Report 

Monthly 

13 Reports 

Report Generation 
Data for summarized reports shall be organized and 
summarized in a manner to allow for report generation 
within no more than two (2) seconds for daily reports, and 
no more than twenty (20) seconds for monthly and annual 
reports, of a report generation request. Contingent on new 
host upgrade. Kapsch will provide proposals to report on this 
metric. 

99.90% 

 
$350 if any 
summarized 

report fails to 
meet the run 
times of 2/20 

seconds. 

Monthly 

14 Availability 

Each ETC lane shall be available 99% of the time. An 
available lane is defined as a lane with the ability to collect 
revenue either through image capture or tag read and 
association. 

99.50% 
$1000 per each 

0.1% below 
threshold 

Monthly 

15 Availability 

The Host Level system shall be available 99% of the 
time. An available host is defined as a fully operating host 
such that Reports, ROMS, and transaction processing are 
online (with the exception of approved downtime for 
maintenance purposes). 

99.50% 
$1000 per each 

0.1% below 
threshold 

Monthly 

16 Availability CCTV, DMS and MVD's shall be available 95% of the 
time excluding scheduled maintenance. 95.00% 

$1000 per each 
0.1% below 

threshold 
Monthly 

17 VTMS 
The System will post and maintain the correct toll rate to the 
VTMS 99.5% of the time under all conditions within the 
Design specification described in the requirements. 

99.50% 
$1000 per each 

0.1% below 
threshold 

Monthly 
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18 
Time to 
Respond 

– Priority 1 

On Average, all priority 1 tickets must be acknowledged 
within 1 hour of ticket creation. 
A Priority 1 Maintenance Event is defined as any 
malfunction or fault that will result in the immediate loss of 
revenue and/or hazard to personnel. 

N/A 
 

$2k if average 
is > 1 hour 

Monthly 

 
19 

Time to 
Repair - 

Priority 1 
On Average, all priority 1 tickets must be repaired within 4 
hours of ticket acknowledgement. 

N/A $2k if average 
is > 4 hour 

Monthly 

20 
Time to 
Respond 

– Priority 2 

On Average, all priority 2 tickets must be acknowledged 
within 8 hour of ticket creation. 
Priority 2 Maintenance Event is defined as any malfunction 
or fault that will not result in immediate loss of revenue but 
will/may impact operational performance. 

 
 

N/A 

 
$2k if average 
is > 12 hour 

Monthly 

21 
Time to 
Repair - 

Priority 2 
On Average, all priority 2 tickets must be repaired within 12 
hours of ticket acknowledgement. 

 
N/A 

$2k if average 
is > 12 hour 

Monthly 

22 
Time to 
Respond 

– Priority 3 

On Average, all priority 3 tickets must be acknowledged 
within 24 hours of ticket creation. 
A Priority 3 Maintenance Event is defined as any action or 
event reported that will/may impact operational 
performance, has potential of degrading the System 
performance, and has no impact to revenue collection. 

N/A $2k if average 
is > 24 hour Monthly 

23 
Time to 
Repair - 

Priority 3 

On Average, all priority 3 tickets must be repaired within 36 
hours of ticket acknowledgement. N/A $2k if average is 

> 36 hour Monthly 

 



 

 

May 29, 2019 
AGENDA ITEM #10 

Award a contract for Pay By Mail 
receivables management services  

 

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:     To be negotiated 

Funding Source:   General Fund  

Action Requested:   Consider and act on draft resolution 

Summary: 

Project Description - In March 2019 the Mobility Authority released a Request for 
Proposals inviting qualified firms to participate in a procurement of services for the 
purpose of collecting unpaid balances owed by delinquent Pay by Mail (PBM) 
accountholders. The selected firm will assume receivables management services for all 
delinquent PBM accounts that relate to the Authority’s operation of a toll road system, 
including unpaid tolls, processing fees, and administrative fees occurring prior to 
November 18, 2018. 
 
The initial proposal deadline was extended to allow proposers to review the data related 
to the delinquent PBM accountholders in order to prepare a more informed proposal. 
Four responses were received. The firms who submitted proposals included Municipal 
Services Bureau (MSB); SWC Group; the CMI Group; and Perdue Brandon Fielder Collins 
and Mott, LLP. After completing an evaluation of the technical and cost proposals, the 
Executive Director will bring a recommendation to the Board for its consideration and 
action to award a contract to the proposer that provides the best value to the Mobility 
Authority, based on the criteria and weighting established in the procurement 
documents. 

Previous Actions – In 2007 the Authority contracted with Municipal Services Bureau 
for Pay By Mail, Violation, and Collection (PBM) services on its toll facilities. After an 



  

 

extensive and competitive procurement process, a new Agreement was entered into 
with Cofiroute USA for these same services for tolls incurred after November 18, 2018.  

The Authority currently contracts for collection agency services for Authority projects 
and acts as a provider of back office services to the Northeast Texas Regional Mobility 
Authority (NET RMA) as well as other RMAs.  The Authority and NET RMA are 
partnering in this procurement to select a firm to contract with the Authority to provide 
receivables management services for Authority and NET RMA projects. 
 
Action Requested/Staff Recommendation – After award, the Executive Director and his 
designees will finalize contract negotiations with the best value proposer. This contact 
will be submitted for board approval in June 2019. 
 
Financing – General Fund 

 
Backup Provided:   Draft Resolution 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 19-0XX 
 

AWARDING A CONTRACT FOR PAY BY MAIL  
RECEIVABLES MANAGEMENT SERVICES 

 
WHEREAS, the Mobility Authority has a need for a contractor to provide Pay By Mail receivables 
management services for all delinquent Mobility Authority Pay By Mail accounts with unpaid tolls, 
processing fees, and/or administrative fees occurring prior to November 18, 2018; and 
 
WHEREAS, in March 2019, the Mobility Authority issued a Request for Proposals (“RFP”) seeking 
qualified firms interested in providing Pay By Mail receivables management services to the Mobility 
Authority; and  
 
WHEREAS, the Mobility Authority received four responses to the RFP by the April 30, 2019 deadline; 
and 
 
WHEREAS, Mobility Authority staff evaluated the responses based on the evaluation and selection 
criteria set forth in the RFP and, after consultation with the Executive Director, recommend the selection 
of _________________.  
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby awards a contract to provide 
Pay By Mail receivables management services for all delinquent Pay By Mail accounts with unpaid tolls, 
processing fees, and/or administrative fees occurring prior to November 18, 2018 to _________________; 
and  
 
BE IT FURTHER RESOLVED, that the Board authorizes the Executive Director to negotiate on behalf 
of the Mobility Authority the contract awarded to _________________ consistent with 
_________________ response to the RFP, the Mobility Authority’s Procurement Policies, and as the 
Executive Director further determines is in the best interest of the Mobility Authority. 

BE IT FURTHER RESOLVED that once an agreement is reached, the Executive Director shall present 
that proposed contract to the Board for its approval. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th day of 
May 2019. 
 
Submitted and reviewed by:    Approved: 
 
 
______________________________  ______________________________ 
Geoffrey Petrov, General Counsel   Ray A. Wilkerson 
       Chairman, Board of Directors 



 

 

May 29, 2019 
AGENDA ITEM #11 

Preliminary FY 2020 budget and process   

Strategic Plan Relevance:   Regional Mobility  

Department:     Finance 

Contact:     Mary Temple, Controller    

Associated Costs:   N/A 

Funding Source:   N/A 

Action Requested:   Presentation only 

Summary:  

Presentation of the preliminary budget for Fiscal Year 2020. 

 

Backup provided:  Presentation 
    



 

 

May 29, 2019 
AGENDA ITEM #12 

Value of Construction Engineering and 
Inspection Services    

Strategic Plan Relevance:   Regional Mobility  

Department:     Engineering 

Contact:     Justin Word, P.E., Director of Engineering    

Associated Costs:   N/A 

Funding Source:   N/A 

Action Requested:   Presentation only 

Summary:  

Presentation on the value of Construction Engineering and Inspection Services.  

 

Backup provided:  Presentation 
    



 

 

May 29, 2019 
AGENDA ITEM #13 

Pay By Mail 
Program Update  

 

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:     Payment based on monthly volume of receipts  

Funding Source:    N/A 

Action Requested:   Update and Board Discussion 

Summary: 

In February 2018 the Mobility Authority entered into an Agreement with Cofiroute USA 
for Pay By Mail violation processing, collections and customer services. The Agreement 
was the result of an extensive procurement in which Cofiroute USA was determined to 
be the best value proposal.  
 
The primary goals of the Pay By Mail program are to provide a customer-friendly 
program with more convenient payment options. Additional objectives include 
enhancing the Authority’s customer relationship management capabilities and obtaining 
service level agreements for certain performance metrics.  
 
The Cofiroute USA program went into effect in December 2018. Staff will present an 
update regarding the program’s success, challenges and upcoming actions. 
 
Backup Provided:     Presentation 
 Pay By Mail Program Highlights 
   



 
 

Cofiroute USA Pay By Mail Program Highlights 
As of April 30, 2019 

 

HIGH-LEVEL PROGRAM METRICS 

Call Center 
• Total customer service calls – 140,113 
• Total customer service web chats – 1,966 
• Total customer service emails – 9,858 
• Total complaints handled – 2,832 
• Total number of Toll Bills, Statements and Letters sent to customers – 1,794,155 
• April (phone) Average Speed of Answer - ~ 3 minutes, 30 seconds 

o May (phone) Average Speed of Answer - <1 minute 
 
Staffing 

• Call Center Staff 
• Chat & Correspondence 
• Operations Support 
 

Tolls and Fees (through April, 2019) 
• Collected in Tolls - $5,535,017 
• Collected in Fees - $1,386,140 

 
Self-Service comparison (% of total collected) 

• Web payments – 83% 
• Mail-in / walk-up – 17% 

 
Payment Channels (% of total collected) 

• Credit card payments – 53.6% 
• Debit card payments – 46.9% 
• Check payments – 4% 
• Cash payments – 0.47% 
• Bank – 0.46% 
• Money Orders – 0.05% 
• Cashier’s Checks – 0.0026% 

 
Complaints 

• >2,800 complaints closed 
• Current resolution turnaround ~24 hours 

 
Registered Account signups 

• 3,000 active, pre-paid accounts 
o 5,391 additional (incomplete registration) Pre-Paid Accounts 

• 22 active, post-paid accounts  
o 10 additional (incomplete registration) Post-Paid Accounts 

• $34,972 in tolls paid by way of Registered Accounts 



 
 

ON THE HORIZON 

The new Pay By Mail program should reach ‘steady state’ this Summer.  This will allow Cofiroute 
(CUSA) and CTRMA to begin the process of fine-tuning the program, in an effort to maximize customer 
satisfaction, collection and enforcement success, as well as overall program improvements.  Below are 
some of the initiatives that will help in our effort to create a “World-class Customer Service Experience” 
for our Pay By Mail customers. 
 
Registered Accounts 

• Registered, pre-paid accounts 
o Develop campaign to brand and market registered pre-paid accounts in effort to boost 

enrollment 
• Registered, post-paid accounts 

o Proactive outbound contact to commercial entities to explore options, such as Post-Paid 
accounts, for easier management of an entity’s toll bill(s) for multiple vehicles 

 
Customer Surveys 

• Post-Call / Contact Customer Satisfaction Surveys 
o Survey customers via email in real-time 
o Multimedia friendly survey engine – allows the use of images, PDF Documents, audio, 

video and animated GIFS 
o Create alerts based on score conditions or key words and phrases.  Real time 

notification emails when alerts are triggered 
• Mystery Driver Surveys 

o Vendor manages all the recruitment and fulfillment processes.  Each month, registered 
mystery drivers would be chosen at random to participate in daily surveys regarding 
their normal commute on our facilities 

o Selected drivers receive information about what to look for and report on such as 
safety, mobility, pricing, apps, service, litter control efforts, or construction.  Drivers 
receive an incentive for participation. 

• Registered Account Surveys 
o Customers will have the option to give feedback on the Registered Account program.  

We will be able to survey not only the program itself, but also get feedback from 
customers for the online sign-up / registration process.  Depending on the feedback 
received from customers, we could enhance the program, and streamline the 
registration process. 

 
Enhanced Customer Service & Satisfaction 

• Quick-Pay discount 
• Goodwill program 

o CTRMA may elect to send Pay By Mail customers who have been inconvenienced 
gestures of goodwill, such as gift cards, flowers, personalized cards, etc. 

• Customer Engagement 
o Above mentioned Post-Call / Contact Customer Satisfaction Surveys 



 
 

 Surveys that stand out (good or bad) could result in follow-up contact from 
CTRMA or CUSA. 

• Expand Customer Service Hours of Operation 
o Will provide additional coverage later in the day on week-days, as well as partial 

coverage on Saturdays 
 
Reporting 

• After steady-state is realized, our Operations Team will be working with CUSA on the creation 
of and / or enhancement of several reports 

o Enhanced toll reconciliation reports 
o Enhanced, trending call center stats 
o New Collection Reports 

 Pre-Court & Habitual Violator 
o Enhanced Liquidation Reports 

 By toll transaction date, or by bill date 
o Call volume prediction model 

 
Enhanced Enforcement 

• Pre-Court & Habitual Violator Programs rolling out this Summer 
 
 



 

 

May 29, 2019 
AGENDA ITEM #14 

Qualified Veteran Discount  
Program Update  

 

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:     ~$243k revenue loss as of April 2019  

Funding Source:    N/A 

Action Requested:   Update and Board Discussion 

Summary: 

The CTRMA Qualified Veteran Discount Program provides toll-free travel on select 
roadways to recipients of the Congressional Medal of Honor, Legion of Valor, Purple 
Heart and qualifying Disabled Veterans license plates. CTRMA’s Qualified Veteran 
Discount program was implemented on November 1, 2018. It requires qualified veterans 
to register using the Mobility Authority’s online portal and be associated to an electronic 
tag. Outstanding tolls must be resolved before acceptance into the program.  
 
Staff will present an update on CTRMA’s Qualified Veteran Discount Program, as of 
April 2019.  
 
Backup Provided:    Veteran Stats  
 Presentation 
   



   
   
 

 
 
* It is important to note that these numbers may change over the course of a month due to delays in image review. The numbers also 
fluctuate as customers remove and add vehicles over the course of the month. 
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May 29, 2019 
AGENDA ITEM #15 

Movability Partnership    

Strategic Plan Relevance:   Regional Mobility  

Department:     Administration 

Contact:     Mia Zmud, Mobility Innovation Manager    

Associated Costs:   N/A 

Funding Source:   N/A 

Action Requested:   Presentation only 

Summary:  

Delivering meaningful mobility solutions for the region requires collaboration with key 
agencies, organizations, businesses and the public. CTRMA is extending a hand of 
partnership to Movability, Central Texas’ only Transportation Management Association.  
Movability is leading a culture shift to change transportation demand in the region and 
recently widened their focus to the Central Texas region. This partnership aligns well 
with our strategic goals of delivering multi-faceted mobility solutions and extending our 
reach beyond roadway projects.  

As we consider opportunities to invest in and support transportation demand 
management strategies to reduce congestion, our Movability partnership, as outlined in 
their Membership flyer, will extend our reach and visibility among Movability members 
by: 

• Promoting our transportation initiatives to improve mobility to member organizations 
through member outreach including webinar, direct email, newsletter articles and 
dedicated social media posts.  

• Providing access to information about commute patterns and behaviors through member 
surveys, contacts and other resources. 

• Opening the door to new opportunities with member partners on policies and programs 
that have the potential to improve the commutes of Central Texans.    

Backup provided:  Presentation, Movability Executive Director, Lisa Kay Pfannenstiel 
 Movability Membership Flyer 





Transportation Management Associations





42 Corporate Members;  40,000+ Employees

3M

Dell



30 Partner Members

Austin B-Cycle
Car2go / ShareNow
Corporate Services International 
Electric Cab of North America
Greater Austin Hispanic Chamber of Commerce
Hytch
Lyft
MOD Bikes
Pace Bikes
R&R Limousine and Bus
Rocket Electrics
Scoop
Seven One Seven Parking
Star Shuttle
Tiny Transit Strategies 
University of Texas at Austin
Waze Carpool
Zipcar



Todd Hemingson
Capital Metro

Brian Butterfield
Cushman and 
Wakefield

Joseph Cantalupo
K Friese & Associates

Chris Ivarson
Google

Glenn Lewis
Maxwell Locke & 
Ritter

Sandy Guzman
Senator Watson

Blanca Gamez
UT Austin

Jim Pledger
Jackson Walker LLP

Rob Spillar
City of Austin

Dale Weisman
Silicon Labs

Board of Directors

Maanya Condamoor
Dell

Tim Hayden
Brain+Trust Partners

Danielle Skidmore
Danielle Skidmore 
Consulting 

Ashby Johnson
CAMPO



Key Priorities

• Build the movement and leadership to change transportation demand 
in the region.

• Provide a clearinghouse for transportation options, services, and tools 
for organizations to implement TDM programs, including private sector 
development of new technology and other market solutions.

• Advocate for transportation demand management policy and planning.



Movability/CTRMA Partnership

• Thanks to the RMA partnership, Movability will be better positioned to 
develop relationships with employers in the Central Texas region, 
specifically in Hays and Williamson Counties.

• Central Texas will benefit by stronger collaborations with the City of 
Austin, Capital Metro, CAMPO, the Downtown Alliance and the private 
sector promoting and advancing TDM strategies.

• Movability members will be better informed about the various 
programs and projects of CTRMA.



Thank you!

Lisa Kay Pfannenstiel
Executive Director
lisakay@movabilityaustin.org
512-381-1149

www.MovabilityTX.org @Movabilityfb.me/MovabilityTX

mailto:lisakay@movabilityaustin.org


2019 PARTNER 
MEMBERSHIP 
CENTRAL TEXAS’ TRANSPORTATION 

MANAGEMENT ASSOCIATION (TMA) 

WORKING HAND IN HAND WITH 

ORGANIZATIONS TO IMPROVE THE 

REGION’S ECONOMIC VITALITY BY 

CONNECTING COMMUTERS WITH 

MOBILITY OPTIONS THAT SAVE TIME 

AND MONEY. 

Partnership Program Benefits

Movability is a non-profit 

association partnering with the 

City of Austin, Capital Metro, and 

the Downtown Austin Alliance to 

solve the transportation and 

mobility issues that affect our 

region. Our partnerships provide 

different levels of support based 

on cash, in-kind contributions that 

have an equivalent cash value, or a 

combination of both. In return, our 

partners receive marketing 

benefits and community 

engagement opportunities 

through Movability events, 

campaigns, and promotions. 

Partnership packages can be 

tailored to meet the needs of your 

organizational goals and 

stakeholders.  

Mobility Visionary   $50,000
This elite group is the driving force behind our 

movement helping us to pave the way for the future of 

transportation. Our Visionaries provide the crucial 

funding to multiply Movability’s impact, and we know 

that we couldn’t succeed without you.

Mobility Innovator    $25,000
Our Mobility Innovators are the movers and shakers. 

You are our thinkers who support new and creative 

ideas to help us keep Central Texas moving. Without 

your support, many of our programs would never 

make it out of the office.

Mobility Pioneer   $10,000
Our Mobility Pioneers are our early adopters. You are an 

active participant and an essential voice in the 

transportation conversations. 

Mobility Trendsetter    $2,500
Our Mobility Trendsetters are our champions; our 

cheerleaders. We need you to help us spread the 

word and reduce traffic and stress. 

Mobility Advocate   $500
Our Mobility Advocates are our voices in the 

community. You help us connect the dots between 

commuters and their mobility options.

Join online at movabilityaustin.org or contact: 

 

Alix Scarborough 

Membership & Professional Services Director 

alix@movabilityaustin.org 

(512) 586-8981 

Ask us about sponsorship opportunities.

Partner Membership Levels

See detailed benefits for each level on reverse.

http://movabilityaustin.org/partnermembership/


Mobilit
y Advoca

te

Mobilit
y Trendse

tte
r

Mobilit
y Pioneer

Mobilit
y In

novato
r

Mobilit
y Visio

nary

Partner Membership Benefits: 500$  2,500$  10,000$ 25,000$ 50,000$   

Credited on the Movability website as a partner Name Logo Logo Logo Logo

Credited in Let’s Go newsletters (20 issues per year) Name Name Name Name

Credited on all Movability marketing materials
Name 

and/or logo

Referrals to companies and members as a mobility 
solution (when applicable) ✔ ✔ ✔ ✔ ✔

Exposure to decision makers, employers, the public and 
members of Movability ✔ ✔ ✔ ✔ ✔

Inclusion in annual new/renewing member roundup ✔ ✔ ✔ ✔ ✔

Access to Movability logo to include on your own sites 
and/or marketing materials ✔ ✔ ✔ ✔ ✔

Information on new and future transportation 
programs & services ✔ ✔ ✔ ✔ ✔

Free or discounted tickets to Movability networking 
programs, educational events, and trainings ✔ ✔ ✔ ✔ ✔

Sponsorship opportunities for Movability events and 
Mobility Challenge companies (additional fee) ✔ ✔ ✔ ✔ ✔

Vendor tabling opportunity at annual Mayor's Mobility 
Breakfast

Add'l 
fee ✔ ✔ ✔ ✔

Presentation on webinar with Movability members and 
clients

Add'l 
fee 1 webinar 1 webinar 1 webinar 1 webinar

Dedicated posts on Movability Twitter and Facebook 
accounts (including links to your events and/or pages) 3 posts 6 posts 12 posts 24 posts

Featured article in Movability's Let’s Go newsletter 1 article 2 articles 3 articles

Dedicated email sent to Movability’s subscriber email 
base each contract year (content subject to approval) 1 email 1 email

Recognition of your transportation initiatives and 
benefits at Movability events ✔

Credit for helping Movability reach new audiences and 
achieve our mission ✔



Partner Membership Form 
Movability is Central Texas’ transportation management association 
(TMA) working hand in hand with organizations to improve the 
region’s economic vitality by connecting commuters with mobility 
options that save time and money.  

Company Name 

Services or products 
you offer 

Primary Office 
Address 

Mailing Address (if 
different) 

Select your membership level: 
☐Mobility Visionary: $50,000

☐Mobility Innovator: $25,000

☐Mobility Pioneer: $10,000

☐Mobility Trendsetter: $2,500

☐Mobility Advocate: $500

Primary Contact 

Name 

Title/Role 

Email 

Work Phone 

Mobile Phone 

Additional Information 

How would you like to pay for your membership? 

☐Online via credit card or PayPal (additional processing fee will be applied)

☐I’ll write a check (payable to Downtown Austin TMA)

Please return completed forms to alix@movabilityaustin.org



 

 

May 29, 2019 
AGENDA ITEM #16 

Executive Director Board Report 

Strategic Plan Relevance:   Regional Mobility 

Department:     Executive  

Contact:     Mike Heiligenstein, Executive Director  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Briefing and Board Discussion Only 

 

Executive Director Board Report: 

A. Legislative Update. 
 

B. SH 45SW Opening. 
 

C. Board Workshop. 
 

D. Travis County Commissioners Court Presentation. 
 

E. Williamson County Commissioners Court Presentation. 

 

 

Backup Provided: Presentation  
 



 

 

May 29, 2019 
AGENDA ITEM #17 

Executive Session  

 Executive Session: 
 
 Discuss legal issues related to claims by or against the Mobility Authority; pending or 
 contemplated litigation and any related settlement offers; or other matters as authorized 
 by §551.071 (Consultation with Attorney). 
 

  



 

 

May 29, 2019 
AGENDA ITEM #18 

Executive Session 

 Executive Session: 
 
 Discuss legal issues relating to procurement and financing of Mobility Authority 
 transportation projects, as authorized by §551.071 (Consultation with Attorney). 

  



 

 

May 29, 2019 
AGENDA ITEM #19 

Executive Session 

 Executive Session: 
 
 Discuss personnel matters as authorized by §551.074 (Personnel Matters). 
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