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Regular Meeting of the 
Board of Directors 

9:00 a.m. 
Wednesday, March 31, 2021 

 
Lowell H. Lebermann, Jr., Board Room 

3300 N. IH-35, Suite 300 
Austin, Texas 78705 

 

 
A live video stream of this meeting may be viewed on the internet at 

www.mobilityauthority.com 

SPECIAL NOTE TO MEMBERS OF THE PUBLIC:  Pursuant to the March 16, 2020 proclamation 
issued by Governor Abbott, this meeting will be held by videoconference in order to advance the 
public health goal of limiting face-to-face meetings (also called "social distancing") to slow the 
spread of COVID-19. Some Board Members may be present in the Lebermann Board Room while 
others may attend the meeting via videoconferencing. In order to maintain safe social distancing, 
members of the public will not be permitted to attend in person. Instead, we ask that you view 
the Board Meeting online via the live stream link on our website. Members of the public that wish 
to join the  videoconference to provide comments during the Board Meeting must register at least 
30 minutes prior to the scheduled start time by contacting the Central Texas Regional Mobility 
Authority at (844) 287-6220.  

AGENDA 

No action on the following:  

1. Welcome and opportunity for public comment – See Notes at the end of this agenda. 

2. Welcome newly appointed Board Member and administer the oath of office. 

3. 290E Phase III Project and 183 South Project virtual grand opening ceremony. 

Convene the Audit Committee Meeting 

4. Audit Committee Meeting 

http://www.mobilityauthority.com/
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A. Audit Committee meeting called to order by Committee Chairman Singleton.  

B. Authorize the engagement of a firm to provide independent auditing services.  

C. Adjourn Audit Committee. 
 

Consent Agenda 

See Notes at the end of this agenda. 

5. Approve the minutes from the February 8, 2021 Special Called Board Meeting and the 
February 28, 2021 Regular Board Meeting. 

6. Prohibit the operation of certain vehicles on Mobility Authority toll facilities pursuant to 
the Habitual Violator Program. 

Regular Items 

Items to discuss, consider, and take appropriate action. 

7. Discuss and consider the election of a Secretary. 

8. Accept the financial statements through February 2021 and consider the monthly budget 
update. 

9. Discuss and consider authorizing the application for and negotiation of a loan agreement 
with the United States Department of Transportation relating to the financing of the 183 
North Mobility Project.  

10. Discuss and consider approving a contract with Deloitte Consulting LLP through the Texas 
Department of Information Resources Cooperative Contracts Program for the 
development of a data platform and associated transaction routing and system interfaces 
to support toll transaction management. 

11. Discuss and consider approving the purchase of a Google Enterprise Agreement 
subscription from Carahsoft Technology Corporation through the Texas Department of 
Information Resources Cooperative Contracts Program in support of the Mobility 
Authority’s data platform host project. 

12. Discuss and consider authorizing the Executive Director to issue work authorizations to 
WSP USA Inc. and Atkins North America, Inc. for general engineering consulting and 
oversight services for the 183 North Mobility Project.  
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Briefings and Reports 

Items for briefing and discussion only. No action will be taken by the Board. 

13. Traffic & Revenue overview for the 183 North Mobility Project 

14. Executive Director Board Report. 

A. Draft FY 2022 Operating Budget 

B. Sale of 183 North Mobility Bonds 

Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the item 
will be deliberated in executive session and identifies the section or sections of Chapter 551 that 
authorize meeting in executive session. A final action, decision, or vote on a matter deliberated in 
executive session will be made only after the Board reconvenes in an open meeting. 

The Board may deliberate the following items in executive session if announced by the Chairman: 
 
15. Discuss legal issues related to claims by or against the Mobility Authority; pending or 

contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney).  

16. Discuss legal issues relating to procurement and financing of Mobility Authority 
transportation projects, as authorized by §551.071 (Consultation with Attorney). 

17. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

Reconvene in Open Session.  

Regular Items 

Items to discuss, consider, and take appropriate action. 

18. Adjourn Meeting. 

Notes 

Opportunity for Public Comment. At the beginning of the meeting, the Board provides a period of up to one hour for public comment on any 
matter subject to the Mobility Authority’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person who wishes to address the 
Board must register in advance and provide the speaker’s name, address, phone number and email, as well as the agenda item number and 
whether you wish to speak during the public comment period or during the agenda item. If a speaker’s topic is not listed on this agenda, the 
Board may not deliberate the speaker’s topic or question the speaker during the open comment period, but may direct staff to investigate the 
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matter or propose that an item be placed on a subsequent agenda for deliberation and possible action by the Board. The Board may not deliberate 
or act on an item that is not listed on this agenda. 
 
Consent Agenda. The Consent Agenda includes routine or recurring items for Board action with a single vote. The Chairman or any Board Member 
may defer action on a Consent Agenda item for discussion and consideration by the Board with the other Regular Items. 
 
Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in open session if he or she signs the 
speaker registration sheet for that item before the Board takes up consideration of the item. The Chairman may limit the amount of time allowed 
for each speaker. Public comment unrelated to a specific agenda item must be offered during the open comment period. 
 
Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the meeting is convened, the Chairman may 
rearrange the order in which agenda items are considered, and the Board may consider items on the agenda in any order or at any time during 
the meeting. 
 
Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as an interpreter for those who are deaf  
or hearing impaired, or if you are a reader of large print or Braille, please contact Laura Bohl at (512) 996-9778 at least two days before the 
meeting so that appropriate arrangements can be made. 
 
Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 
 
Participation by Telephone Conference Call.  One or more members of the Board of Directors may participate in this meeting through a telephone 
conference call, as authorized by Sec. 370.262, Texas Transportation Code (see below). Under that law, each part of the telephone conference 
call meeting law must be open to the public, shall be audible to the public at the meeting location, and will be tape-recorded. On conclusion of 
the meeting, the tape recording of the meeting will be made available to the public. 
 

Sec. 370.262.  MEETINGS BY TELEPHONE CONFERENCE CALL. 
(a)  Chapter 551, Government Code, does not prohibit any open or closed meeting of the board, a committee of the board, or the staff, or 
any combination of the board or staff, from being held by telephone conference call. The board may hold an open or closed meeting by 
telephone conference call subject to the requirements of Sections 551.125(c)-(f), Government Code, but is not subject to the requirements 
of Subsection (b) of that section. 
 
(b)  A telephone conference call meeting is subject to the notice requirements applicable to other meetings. 
 
(c)  Notice of a telephone conference call meeting that by law must be open to the public must specify the location of the meeting. The 
location must be a conference room of the authority or other facility in a county of the authority that is accessible to the public. 
 
(d)  Each part of the telephone conference call meeting that by law must be open to the public shall be audible to the public at the location 
specified in the notice and shall be tape-recorded or documented by written minutes. On conclusion of the meeting, the tape recording or 
the written minutes of the meeting shall be made available to the public. 
 

Sec. 551.125.  OTHER GOVERNMENTAL BODY.  (a)  Except as otherwise provided by this subchapter, this chapter does not prohibit a 
governmental body from holding an open or closed meeting by telephone conference call. 

 
(b)  A meeting held by telephone conference call may be held only if: 
(1)  an emergency or public necessity exists within the meaning of Section 551.045 of this chapter; and 
(2)  the convening at one location of a quorum of the governmental body is difficult or impossible; or 
(3)  the meeting is held by an advisory board. 
 
(c)  The telephone conference call meeting is subject to the notice requirements applicable to other meetings. 
 
(d)  The notice of the telephone conference call meeting must specify as the location of the meeting the location where meetings of the 
governmental body are usually held. 
 
(e)  Each part of the telephone conference call meeting that is required to be open to the public shall be audible to the public at the location 
specified in the notice of the meeting as the location of the meeting and shall be tape-recorded. The tape recording shall be made available 
to the public. 
 
(f)  The location designated in the notice as the location of the meeting shall provide two-way communication during the entire telephone 
conference call meeting and the identification of each party to the telephone conference shall be clearly stated prior to speaking. 
 

Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 



 

 

March 31, 2021 
AGENDA ITEM #1 

Welcome and opportunity for  
public comment 

 

Welcome and opportunity for public comment. 

Board Action Required:   No 

  



 

 

March 31, 2021 
AGENDA ITEM #2 

Welcome newly appointed Board Member 
and administer the oath of office 

 

 

Chairman Robert W. Jenkins, Jr. will administer the oath of office to Heather Gaddes, 
who was appointed to the Central Texas Regional Mobility Authority Board of 
Directors at the March 2, 2021 meeting of the Williamson County Commissioner’s 
Court. 

 

Board Action Required:   No 

  

 



 

 

March 31, 2021 
AGENDA ITEM #3 

290E Phase III Project and the 183 South 
Project virtual grand opening ceremony 

Strategic Plan Relevance:   Regional Mobility/Economic Vitality/ Sustainability 

Department:     Executive/Finance/Communications 

Contact:  Jori Liu, Acting Director of Communications 
Associated Costs:     N/A 

Funding Source:   N/A 

Action Requested:     None 

 

The Mobility Authority will be holding a virtual grand opening ceremony for the 290E 
Phase III Project and the 183 South Project. 
 
Backup Provided:  Presentation 
  



 

 

March 31, 2021 
AGENDA ITEM #4   

Audit Committee Meeting:  Accept the Letter 
of Engagement for the annual independent  

auditing services  

Strategic Plan Relevance:   Regional Mobility  

Department:     Finance 

Contact:     Bill Chapman, Chief Financial Officer    

Associated Costs:     $144,450 

Funding Source:   Annual Operating Budget 

Action Requested:   Consider and act on draft resolution 

Summary:  
 
Each year the Mobility Authority engages an independent CPA firm to conduct the 
Authority’s required annual audit and single audit. RSM US, L.L.P. (formerly, Padgett, 
Stratemann & Co., L.L.P.) will be conducting the annual audit for the Fiscal Year ending 
June 30, 2021 and will present those reports to the Audit Committee upon completion.  
 
This item requests approval by the Audit Committee of the Chief Financial Officer’s 
acceptance of a letter of engagement with RSM US, L.L.P. to provide independent 
auditing services to the Mobility Authority. 
 
Backup provided:   Draft Resolution 
    Letter of engagement   
    Governance Letter 
 



MEETING OF THE AUDIT COMMITTEE 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 21-0XX 
    

APPROVING A LETTER OF ENGAGEMENT FOR  
INDEPENDENT AUDITING SERVICES 

 
WHEREAS, the Mobility Authority is required to have an annual financial and compliance audit 
of its books and records in accordance with 43 Texas Administrative Code §26.61; and 
 
WHEREAS, by Resolution No. 20-007, dated February 26, 2020, the Mobility Authority’s Audit 
Committee approved the selection of RSM US LLP. to provide independent auditing services to 
the Mobility Authority for a period of up to five (5) years; and 
 
WHEREAS, the Chief Financial Officer and Controller recommend that the Audit Committee 
approve the letter of engagement with RSM US LLP to provide an independent audit of the 
finances of the Mobility Authority for the fiscal year ending on June 30, 2021, which is attached 
hereto as Exhibit A.  
 
NOW THEREFORE, BE IT RESOLVED, that the Audit Committee approves the letter of 
engagement with RSM US LLP which is attached hereto as Exhibit A and authorizes the Chief 
Financial Officer to execute the letter of engagement on behalf of the Mobility Authority. 
 
Adopted by the Audit Committee of the Board of Directors of the Central Texas Regional 
Mobility Authority on the 31st day of March 2021. 
 
Submitted and reviewed by:     Approved: 
 
 
________________________________   ____________________________ 
Geoffrey Petrov, General Counsel   Robert W. Jenkins, Jr. 
   Chairman, Board of Directors 
 

  
 
 
 

 
 
 
 
 
 
 



 
 

 
 
 
 
 

Exhibit A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























 

 

March 31, 2021 
AGENDA ITEM #5 

Approve the minutes from the  
February 8, 2021 Special Called Board Meeting 

and the February 28, 2021 Regular Board 
Meeting  

Strategic Plan Relevance:   Regional Mobility 

Department:     Legal  

Contact:     Geoffrey Petrov, General Counsel  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Consider and act on motion to approve minutes 

 

Summary: 

Approve the attached draft minutes for the February 8, 2021 Special Called Board Meeting 
and the February 28, 2021 Regular Board Meeting. 

 

 

 
Backup provided: Draft minutes, February 8, 2021 Special Called Board Meeting 

and the February 28, 2021 Regular Board Meeting 
   



MINUTES 
 

Special Called Meeting of the Board of  
 

Directors of the  
 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Monday, February 8, 2021 

This was a video conference meeting. Notice of the meeting was posted February 
4, 2021 online on the website of the Mobility Authority and in the Mobility 
Authority’s office lobby at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. 
Chairman Jenkins and Vice Chair Meade, board members David Singleton, David 
Armbrust, Mark Ayotte, John Langmore and Mike Doss were present on the video 
conference.  

An archived copy of the live-streamed audio of this 
meeting is available at:  

https://mobilityauthority.swagit.com/play/02082021-560 

1. Welcome and opportunity for public comment. 
 

After noting that a quorum of the Board was present, Chairman Jenkins called the 
meeting to order at 10:03 a.m. and had each Board Member who attended via video 
conference state their name for the record and confirm that they could both hear and be 
heard by all other attendees that were present in-person or live streaming. 
 
 
Executive Session Pursuant to Government Code, Chapter 551 

Chairman Jenkins announced in open session at 10:04 a.m. that the Board would recess 
the meeting and reconvene in Executive Session to deliberate the following items: 
 

2. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney). 

 
3. Discuss legal issues relating to procurement and financing of Mobility Authority 

transportation projects, as authorized by §551.071 (Consultation with Attorney). 
 

4. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 
 

https://mobilityauthority.swagit.com/play/02082021-560
https://mobilityauthority.swagit.com/play/02082021-560


After completing the executive session, the Board reconvened in open meeting at 10:14 
a.m. 
 
Regular Items 

 
5. Discuss and consider awarding a contract to design and construct the 183 North Mobility 

Project.  
 
Presentation by Mike Sexton, P.E., Acting Director of Engineering.  
 
 

MOTION:  Award a contract to design and construct the 183 North 
Mobility Project.  

 
   RESULT:  Approved; 7-0   
   MOTION:  David Armbrust  
   SECONDED BY: John Langmore 

AYE:  Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade, 
Singleton 

   NAY:    None 
 
   ADOPTED AS:   RESOLUTION NO. 21-005 

 

After confirming that no member of the public wished to address the Board, Chairman 
Jenkins declared the meeting adjourned at 10:52 a.m. 

 
6. Adjourn meeting.  



MINUTES 

Regular Meeting of the Board of  
 

Directors of the  
 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Wednesday, February 24, 2021  

9:00 a.m.  

This was a video conference meeting. Notice of the meeting was posted February 
19, 2021 online on the website of the Mobility Authority and in the Mobility 
Authority’s office lobby at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. 
Chairman Jenkins was present on the video conference meeting as were Vice Chair 
Meade, Board Members David Armbrust, Mark Ayotte, John Langmore, Mike Doss 
and David Singleton.   

An archived copy of the live-streamed audio of this 
meeting is available at:  

https://mobilityauthority.swagit.com/play/02242021-716 

1. Welcome and opportunity for public comment. 
 
After noting that a quorum of the Board was present, Chairman Jenkins called the meeting 
to order at 9:03 a.m. and had each Board Member who attended via video conference state 
their name for the record and confirm that they could both hear and be heard by all other 
attendees that were present in-person or live streaming.  

Consent Agenda 

2. Approve the minutes from the January 27, 2021 Regular Board Meeting. 
 

MOTION:  Approve Item No. 2 under the consent agenda 
RESULT:   Approved 7-0  

  MOTION:   Mark Ayotte 
  SECONDED BY:  David Singleton  
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 
Regular Items 
 

3. Accept the financial statements for January 2021 and consider the monthly budget 
update. 

https://mobilityauthority.swagit.com/play/02242021-716
https://mobilityauthority.swagit.com/play/02242021-716


Presentation by Bill Chapman, Interim Executive Director & Chief Financial Officer and 
Robert Goode, Deputy Executive Director.  
 

MOTION:  Accept the financial statements for January 2021. 
RESULT:   Approved 7-0  

  MOTION:   John Langmore 
  SECONDED BY:  David Singleton  
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-006 
 

4. Authorize the Issuance, Sale and Delivery of Central Texas Regional Mobility Authority 
Senior Lien Revenue Bonds, and Subordinate Lien Revenue Bond Anticipation Notes in 
accordance with specified parameters for construction of the 183 North Mobility Project 
and other System Improvements. 

 
Presentation by Bill Chapman, Interim Executive Director & Chief Financial Officer, 
answers to board members’ questions were provided by Glenn Opel, Partner with 
Bracewell LLP and Richard Ramirez, Regional Managing Director of Hilltop Securities Inc. 
 

MOTION:  Authorize the Issuance, Sale and Delivery of Central Texas 
Regional Mobility Authority Senior Lien Revenue Bonds, 
and Subordinate Lien Revenue Bond Anticipation Notes in 
accordance with specified parameters for construction of 
the 183 North Mobility Project and other System 
Improvements. 

RESULT:   Approved 7-0  
  MOTION:   John Langmore 
  SECONDED BY:  Mike Doss  
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-007 
 

5. Discuss and consider approving the Mobility Authority Annual Report.  
 
Presentation by Jori Liu, Acting Director of Communications. 
 

MOTION:  Approve the Mobility Authority Annual Report 
RESULT:   Approved 7-0  

  MOTION:   Mike Doss  



  SECONDED BY:  David Singleton  
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-008 
 

6. Discuss and consider awarding a contract to Deloitte Consulting LLP for the development 
of a data platform and associated transaction routing and system interfaces to support 
toll transaction management. 
 
Presentation by Tracie Brown, Director of Operations and Greg Mack, Assistant Director of 
IT & Toll Systems.  
 

MOTION:  Award a contract to Deloitte Consulting LLP for the 
development of a data platform and associated 
transaction routing and system interfaces to support toll 
transaction management. 

RESULT:   Approved 7-0  
  MOTION:   Mark Ayotte  
  SECONDED BY:  John Langmore  
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-009 
 

7. Discuss and consider approving a shortlist of proposers to receive the Request for 
Proposals for Toll Systems Collection Integration and Maintenance Services. 

 
Presentation by Tracie Brown, Director of Operations. 
 

MOTION:  Approve a shortlist of proposers to receive the Request for 
Proposals for Toll Systems Collection Integration and 
Maintenance Services. 

RESULT:   Approved 7-0  
  MOTION:   Mike Doss  
  SECONDED BY:  Mark Ayotte  
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-010 



8. Discuss and consider approving a contract with Great Hills Constructors for the design and 
construction of the 183 North Mobility Project. 
 
Presentation by Mike Sexton, P.E., Acting Director of Engineering.  
 

MOTION:  Approve a contract with Great Hills Constructors for the 
design and construction of the 183 North Mobility Project. 

RESULT:   Approved 7-0  
  MOTION:   David Singleton 
  SECONDED BY:  David Armbrust 
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-011 
 

9. Discuss and consider authorizing the Interim Executive director to negotiate and execute 
an Amended and Restated Project Development Agreement with TxDOT for the 183 North 
Mobility Project. 
 
Presentation by Bill Chapman, Interim Executive Director & Chief Financial Officer.  
 

MOTION:  Authorize the Interim Executive director to negotiate and 
execute an Amended and Restated Project Development 
Agreement with TxDOT for the 183 North Mobility Project. 

RESULT:   Approved 7-0  
  MOTION:   David Singleton 
  SECONDED BY:  David Armbrust 
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-012 
 

10. Discuss and consider approving Work Authorization No. 21_01 with Atkins North America 
Inc. for general engineering consultant services to provide project management and 
oversight for the Barton Skyway Ramp Relief Project. 
 
Presentation by Bill Chapman, Interim Executive Director & Chief Financial Officer and 
Mike Sexton, P.E., Acting Director of Engineering.  
 

MOTION:  Approve Work Authorization No. 21_01 with Atkins North 
America Inc. for general engineering consultant services to 



provide project management and oversight of the Barton 
Skyway Ramp Relief Project. 

RESULT:   Approved 7-0  
  MOTION:   David Singleton  
  SECONDED BY:  Mark Ayotte  
  AYE:   Armbrust, Ayotte, Doss, Jenkins, Langmore, Meade,  

Singleton 
  NAY:    None.  
 

ADOPTED AS:   RESOLUTION NO. 21-013 
 

Briefings and Reports 
 

11. Regional Express Bus Park and Ride update. 
 
Presentation by Bill Chapman, Interim Executive Director & Chief Financial Officer and Jeff 
Dailey, Deputy Executive Director.  
 

12. Aesthetic improvements in the vicinity of MoPac and Lake Austin Boulevard. 
 
Presentation by Mike Sexton, P.E., Acting Director of Engineering and Robert Goode, 
Deputy Executive Director. 
 
Note: Bill announced a pause to Item 12 and the postponement of items 13.A thru 13.D 
and proceeded to present Item 13.E 
 

13. Executive Director Report 
 
E. Weather response and impact to operations  

Presentation by Bill Chapman, Interim Executive Director & Chief Financial Officer, 
Mike Sexton, P.E., Acting Director of Engineering, and John Jones, Roadway & Facility 
Maintenance Manager. The Chairman and the Board recognize the sustained hard 
work and dedication of Roadway & Facility Maintenance staff including John Jones, 
Roadway & Facility Maintenance Manager, Ruben Oseguera, Sr. Roadway Facilities 
Maintenance Coordinator, and Brian Booth, Roadway & Facility Maintenance 
Specialist during the winter weather storm that affected the Central Texas region. 

 
12.   Aesthetic improvements in the vicinity of MoPac and Lake Austin Boulevard. 

 
Robert Goode, Deputy Executive Director continued presenting. 

 
 

 



Executive Session 

Chairman Jenkins announced in open session at 11:35 a.m. that the Board would recess 
the meeting and reconvene in Executive Session to deliberate the following item: 

 
16. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

 
After completing the executive session, the Board reconvened in open meeting at 12:03 
p.m. 
 
Regular Items 
 
After confirming that no member of the public wished to address the Board, Chairman 
Jenkins declared the meeting adjourned at 12:04 p.m.  
 

17. Adjourn Meeting.  



 

 

March 31, 2021 
AGENDA ITEM #6 

Prohibit the operation of certain vehicles on 
Mobility Authority toll facilities pursuant to 

the Habitual Violator Program 

  

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:   Not applicable 

Funding Source:   Not applicable  

Action Requested:   Consider and act on draft resolution 

Summary: 

 
Background: The Mobility Authority’s habitual violator process prescribes two notices 
before habitual violator remedies go into effect. A pre-determination letter is sent 60 days 
before any remedies are enforced advising the customer again of their outstanding balance 
and providing an opportunity for resolution. Assuming no resolution, a Notice of 
Determination is mailed notifying the customer they’ve been determined to be a habitual 
violator and advising of the consequences. The customer is also informed of their right to 
appeal the decision and the process by which to do so.  
 
If the customer does not contact the Authority to appeal the habitual violator determination 
or resolve their outstanding balance, a block is placed on the related vehicle’s registration 
preventing renewal. The block remains in effect until all tolls and fees have been paid, a 
payment plan has been arranged with the Mobility Authority or the customer is determined 
to no longer be a habitual violator. 
 
Current Action:  State law states that persons deemed to be habitual violators may also be 
prohibited from use of the Mobility Authority’s toll facilities by order of the Board of 
Directors. Habitual violator customers operating a vehicle in violation of a ban are subject 
to a Class C misdemeanor with a fine up to $500. A second or subsequent occurrence may 
result in impoundment of the vehicle. Similar to registration blocks, vehicle bans remain in 
effect until all outstanding amounts owed to the Authority have been resolved or the 
customer is no longer deemed a habitual violator. 



 
Action Requested/Staff Recommendation: Staff affirms that all required steps have been 
followed and proper notice previously provided to customers determined to be habitual 
violators. To date, these customers have not appealed this determination or resolved their 
outstanding balances.  
 
Therefore, staff recommends that the Board of Directors approve the order prohibiting 
certain vehicles from use of the Authority’s toll facilities. Following the Board’s approval of 
this order, a Notice of Prohibition will be mailed by first class mail advising of the ban, 
consequences if the ban is violated and how the customer may resolve their outstanding 
balance.  
 
Financing:  Not applicable 

Backup Provided:  Habitual Violator Vehicle Ban FAQs 
Draft Resolution 
 

 
 
 
 
 
 
 
 
 
  



 



 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 21-0XX 
 

PROHIBITING THE OPERATION OF CERTAIN MOTOR VEHICLES 
 ON MOBILITY AUTHORITY TOLL FACILITIES PURSUANT TO  

THE HABITUAL VIOLATOR PROGRAM 
 

WHEREAS, Transportation Code, Chapter 372, Subchapter C, authorizes toll project entities, 
including the Central Texas Regional Mobility Authority (Mobility Authority), to exercise various 
remedies against certain motorists with unpaid toll violations; and 
 
WHEREAS, Transportation Code §372.106 provides that a “habitual violator” is a registered 
owner of a vehicle who a toll project entity determines: 
 

(1) was issued at least two written notices of nonpayment that contained: 
 

(A) in the aggregate, 100 or more events of nonpayment within a period of one year, 
not including events of nonpayment for which: (i) the registered owner has 
provided to the toll project entity information establishing that the vehicle was 
subject to a lease at the time of nonpayment, as provided by applicable toll project 
entity law; or (ii) a defense of theft at the time of the nonpayment has been 
established as provided by applicable toll project entity law; and 

 
(B) a warning that the failure to pay the amounts specified in the notices may result in 

the toll project entity’s exercise of habitual violator remedies; and 
 

(2) has not paid in full the total amount due for tolls and administrative fees under those 
notices; and 

 
WHEREAS, the Mobility Authority previously determined that the individuals listed in Exhibit A 
are habitual violators, and these determinations are now considered final in accordance with 
Transportation Code, Chapter 372, Subchapter C; and 
 
WHEREAS, Transportation Code §372.109 provides that a final determination that a person is a 
habitual violator remains in effect until (1) the total amount due for the person’s tolls and 
administrative fees is paid; or (2) the toll project entity, in its sole discretion, determines that the 
amount has been otherwise addressed; and 
 
WHEREAS, Transportation Code §372.110 provides that a toll project entity, by order of its 
governing body, may prohibit the operation of a motor vehicle on a toll project of the entity if:   
(1) the registered owner of the vehicle has been finally determined to be a habitual violator; and  



(2) the toll project entity has provided notice of the prohibition order to the registered owner; and 
 
WHEREAS, the Interim Executive Director recommends that the Board prohibit the operation of 
the motor vehicles listed in Exhibit A on the Mobility Authority’s toll roads, including (1) 183A 
Toll; (2) 290 Toll; (3) 71 Toll; (4) MoPac Express Lanes; (5) 45 SW Toll; and (6) 183S Toll. 
 
NOW THEREFORE, BE IT RESOLVED that the motor vehicles listed in Exhibit A are prohibited 
from operation on the Mobility Authority’s toll roads, effective March 31, 2021; and 
 
BE IT FURTHER RESOLVED that the Mobility Authority shall provide notice of this resolution  
to the individuals listed in Exhibit A, as required by Transportation Code §372.110; and 
 
BE IT IS FURTHER RESOLVED that the prohibition shall remain in effect for the motor vehicles 
listed in Exhibit A until the respective habitual violator determinations are terminated, as provided 
by Transportation Code §372.110. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st 
day of March 2021. 

 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Exhibit A 
 

LIST OF PROHIBITED VEHICLES 
 

(To be provided at the Board Meeting) 
 



 

 

March 31, 2021 
AGENDA ITEM #7 
Discuss and consider the  

election of a Secretary  
 
 

Strategic Plan Relevance:   Regional Mobility  

Department:     Legal  

Contact:     Geoffrey Petrov, General Counsel  

Associated Costs:     N/A 

Funding Source:   N/A 

Action Requested:   Consider and act on draft resolution  

 

Summary:  

Pursuant to Policy Code Section 101.22, the officers of the Mobility Authority shall 
consist of a chairman, vice chairman, treasurer and secretary. Mark Ayotte, former 
secretary, is no longer serving on the Mobility Authority Board which leaves the Board 
without a secretary. In accordance with Policy Code Section 101.28, the Board shall hold 
a vote to elect a new secretary.   
 
 
 
 
 
 
 
Backup Provided:  Draft resolution  
 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 21-0XX 
 

ELECTION OF THE MOBILITY AUTHORITY BOARD SECRETARY 
 

WHEREAS, pursuant to Section 101.22 of the Mobility Authority Policy Code, the officers of the 
Central Texas Regional Mobility Authority shall consist of a chair, vice chair, treasurer and 
secretary; and  

WHEREAS, by Resolution No. 18-015 dated 30, 2018, the Board of Directors elected Mark Ayotte 
to serve as secretary; and  

WHEREAS, Mark Ayotte is no longer serving on the Mobility Authority Board of Directors which 
leaves the secretary position vacant; and   

WHEREAS, it is the desire of the Board of Directors to elect from among its members a Secretary 
who shall perform the duties described in Section 101.25 of the Mobility Authority Policy Code.  

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA elects 
_____________________ to serve as Secretary of the Board for a two-year term or until such time 
as a successor is elected by the Board.  

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st 
day of March 2021. 
 
Submitted and reviewed by:    Approved: 
 
 
______________________________  ______________________________ 
Geoffrey Petrov, General Counsel  Robert W. Jenkins, Jr. 
  Chairman, Board of Directors 
 

 
 
 

 

 



 

 

March 31, 2021 
AGENDA ITEM #8 

Accept the financial statements  
for February 2021 and consider the monthly 

budget update 

Strategic Plan Relevance:   Regional Mobility 

Department:     Finance  

Contact:  Bill Chapman, Interim Executive Director & Chief 
Financial Officer  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Consider and act on draft resolution 

 

Summary: 

Presentation and acceptance of the monthly financial statements for February 2021. 
Presentation and discussion of the monthly budget update. 

 

 

 
Backup provided: Draft Resolution  

Draft financial statements for February 2021 
   
   
    
  



MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 21-0XX 
    

ACCEPT THE FINANCIAL STATEMENTS FOR  
FEBRUARY 2021 

 
WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) is empowered 
to procure such goods and services as it deems necessary to assist with its operations and to study 
and develop potential transportation projects, and is responsible to insure accurate financial records 
are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 
including those related to project development, as well as close scrutiny of the Mobility 
Authority’s financial condition and records is the responsibility of the Board and its designees 
through procedures the Board may implement from time to time; and 
 
WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 
oversight and which authorize William Chapman, Interim Executive Director and Chief Financial 
Officer, to review invoices, approve disbursements, and prepare and maintain accurate financial 
records and reports; and  
 
WHEREAS, William Chapman, Interim Executive Director and Chief Financial Officer, has 
reviewed and authorized the disbursements necessary for the month of February 2021, and has 
caused financial statements to be prepared and attached to this resolution as Exhibit A; and 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the financial 
statements for February 2021 attached hereto as Exhibit A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st 
day of March 2021. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
 
 
 

 
 
 



 
 
 

Exhibit A 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 



Budget 
Amount FY 

2021
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

REVENUE
Operating Revenue

Toll Revenue - Tags 87,282,802     47,553,178     54.48% 63,298,689     
Video Tolls 23,301,118     13,914,342     59.72% 15,935,159     
Fee Revenue 8,342,080       6,521,265       78.17% 7,085,523       

Total Operating Revenue 118,926,000  67,988,785     57.17% 86,319,370     

Other Revenue
Interest Income 2,500,000       343,152          13.73% 3,556,099       
Grant Revenue 3,000,000       824,587          27.49% 401,724          
Misc Revenue 3,000               78,560             2618.68% 4,111               
Gain/Loss on Sale of Asset -                   -                   - 11,117             

Total Other Revenue 5,503,000       1,246,299       22.65% 3,973,051       

TOTAL REVENUE $124,429,000 $69,235,084 55.64% 90,292,422     

EXPENSES
Salaries and Benefits

Salary Expense-Regular 4,773,694       2,946,070       61.71% 2,785,414       
Salary Reserve 80,000             -                   - -                   
TCDRS 675,000          421,345          62.42% 379,792          
FICA 221,877          125,008          56.34% 111,176          
FICA MED 72,321             45,527             62.95% 40,323             
Health Insurance Expense 513,812          304,882          59.34% 276,766          
Life Insurance Expense 8,138               7,174               88.16% 6,055               
Auto Allowance Expense 10,200             5,525               54.17% 6,375               
Other Benefits 213,038          150,995          70.88% 83,634             
Unemployment Taxes 4,608               4,975               107.97% 264                  

Total Salaries and Benefits 6,572,687       4,011,501       61.03% 3,689,799       

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending February 28, 2021
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Budget 
Amount FY 

2021
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending February 28, 2021

Administrative
Administrative and Office Expenses

Accounting 8,000               6,522               81.52% 5,843               
Auditing 115,000          91,475             79.54% 97,736             
Human Resources 52,000             1,956               3.76% 22,223             
IT Services 242,000          151,336          62.54% 75,373             
Internet 450                  -                   - 215                  
Software Licenses 347,000          214,937          61.94% 19,138             
Cell Phones 24,185             13,269             54.87% 13,951             
Local Telephone Service 95,000             59,386             62.51% 59,494             
Overnight Delivery Services 350                  49                    14.11% 47                    
Local Delivery Services 50                    12                    24.56% 25                    
Copy Machine 15,264             10,176             66.67% 10,176             
Repair & Maintenance-General 12,000             2,557               21.31% 4,239               
Meeting Facilities 5,000               -                   - -                   
Meeting Expense 14,750             1,465               9.93% 11,134             
Toll Tag Expense 3,050               1,000               32.79% 1,450               
Parking / Local Ride Share 2,900               29                    0.98% 1,217               
Mileage Reimbursement 6,800               112                  1.64% 2,068               
Insurance Expense 450,998          333,704          73.99% 191,596          
Rent Expense 570,000          377,525          66.23% 349,938          
Building Parking 11,000             122                  1.11% 12,733             
Legal Services 591,000          106,447          18.01% 241,699          

Total Administrative and Office Expenses 2,566,797       1,372,078       53.45% 1,120,294       

Office Supplies
Books & Publications 4,750               2,266               47.71% -                   
Office Supplies 9,500               3,553               37.40% 4,993               
Misc Office Equipment 6,750               101                  1.50% 3,610               
Computer Supplies 36,350             38,182             105.04% 46,073             
Copy Supplies 1,500               93                    6.18% 1,043               
Other Reports-Printing 8,000               -                   - -                   
Office Supplies-Printed 3,100               139                  4.48% 1,654               
Postage Expense 1,150               441                  38.39% 249                  

Total Office Supplies 71,100            44,775            62.97% 57,621            
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Budget 
Amount FY 

2021
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending February 28, 2021

Communications and Public Relations
Graphic Design Services 20,000             -                   - -                   
Website Maintenance 50,000             25,415             50.83% 13,506             
Research Services 115,000          84,003             73.05% 46,368             
Communications and Marketing 125,000          72,057             57.65% 187,785          
Advertising Expense 150,000          132,042          88.03% 333,542          
Direct Mail 5,000               -                   - -                   
Video Production 10,000             11,520             115.20% 22,393             
Photography 5,000               -                   - 379                  
Radio -                   -                   - 3,480               
Other Public Relations 55,000             10,576             19.23% 3,918               
Promotional Items -                   1,260               - 6,907               
Annual Report printing 6,500               553                  8.51% -                   
Direct Mail Printing 30,000             770                  2.57% -                   
Other Communication Expenses 33,000             2,222               6.73% 13,508             

Total Communications and Public Relations 604,500          340,418          56.31% 631,785          

Employee Development
Subscriptions 2,873               1,192               41.47% 1,322               
Agency Memberships 60,980             39,886             65.41% 51,013             
Continuing Education 9,200               275                  2.99% 1,159               
Professional Development 7,000               -                   - 8,985               
Other Licenses 1,250               758                  60.66% 409                  
Seminars and Conferences 38,500             (7,029)              -18.26% 22,863             
Travel -                   -                   - 81,245             

Total Employee Development 119,803          35,082            29.28% 166,996          

Financing and Banking Fees
Trustee Fees 48,000             41,600             86.67% 37,100             
Bank Fee Expense 2,000               404                  20.22% 1,118               
Continuing Disclosure 4,000               3,500               87.50% 3,634               
Arbitrage Rebate Calculation 10,000             9,975               99.75% 9,250               
Rating Agency Expense 24,000             7,500               31.25% 64,000             

Total Financing and Banking Fees 88,000            62,979            71.57% 115,102          

Total Administrative 3,450,200       1,855,332       53.77% 2,091,798       
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Budget 
Amount FY 

2021
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending February 28, 2021

Operations and Maintenance
Operations and Maintenance Consulting

GEC-Trust Indenture Support 350,129          373,927          106.80% 225,267          
GEC-Financial Planning Support 209,410          96,462             46.06% 40,232             
GEC-Toll Ops Support 800,000          107,386          13.42% 214,318          
GEC-Roadway Ops Support 682,969          437,548          64.07% 191,339          
GEC-Technology Support 741,461          511,691          69.01% 532,171          
GEC-Public Information Support 100,000          32,531             32.53% 111,208          
GEC-General Support 1,158,085       373,056          32.21% 867,277          
General System Consultant 1,082,515       223,843          20.68% 347,295          
Traffic Modeling 50,000             33,493             66.99% -                   
Traffic and Revenue Consultant 150,000          101,600          67.73% 200,748          

Total Operations and Maintenance Consulting 5,324,569       2,291,536       43.04% 2,729,854       

Roadway Operations and Maintenance
Roadway Maintenance 3,963,810       1,700,931       42.91% 1,678,756       
Landscape Maintenance 2,665,410       1,190,790       44.68% -                   
Signal & Illumination Maint 50,000             -                   - 15,940             
Maintenance Supplies-Roadway 250,000          69,880             27.95% 16,735             
Tools & Equipment Expense 1,500               2,349               156.63% 568                  
Gasoline 30,500             6,649               21.80% 8,769               
Repair & Maintenance - Vehicles 11,000             3,823               34.76% 3,577               
Natural Gas -                   1,679               - -                   
Electricity - Roadways 250,000          107,760          43.10% 117,841          

Total Roadway Operations and Maintenance 7,222,220       3,083,862       42.70% 1,842,186       

Toll Processing and Collection Expense
Image Processing 1,200,000       1,088,396       90.70% 1,114,010       
Tag Collection Fees 5,000,000       3,770,455       75.41% 3,963,958       
Court Enforcement Costs 90,000             -                   - -                   
DMV Lookup Fees 1,000               -                   - 368                  

Total Processing and Collection Expense 6,291,000       4,858,851       77.23% 5,078,336       
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Budget 
Amount FY 

2021
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending February 28, 2021

Toll Operations Expense
Generator Fuel 3,000               1,409               46.96% 1,778               
Fire and Burglar Alarm 500                  247                  49.35% 247                  
Refuse 2,400               1,032               43.01% 1,291               
Water - Irrigation 7,500               2,807               37.42% 3,196               
Electricity 500                  440                  87.97% 256                  
ETC spare parts expense 50,000             -                   - 8,272               
Law Enforcement 300,000          100,752          33.58% 2,155               
ETC Maintenance Contract 4,191,000       2,075,269       49.52% 1,114,182       
ETC Toll Management Center System Operation 534,000          262,473          49.15% -                   
ETC Development 1,250,000       639,646          51.17% 405,789          
ETC Testing 200,000          1,687               0.84% 109,443          

Total Toll Operations Expense 6,538,900       3,085,761       47.19% 1,646,609       
Total Operations and Maintenance 25,376,689     13,320,011     52.49% 11,296,986     
Other Expenses

Special Projects and Contingencies
HERO 148,000          12,319             8.32% 61,595             
Special Projects -                   28,662             - 30,553             
71 Express Net Revenue Payment 2,300,000       2,066,921       89.87% 2,721,544       
Technology Initiatives 125,000          114,083          91.27% 138,567          
Other Contractual Svcs 220,000          133,000          60.45% 72,500             
Contingency 750,000          20,000             2.67% -                   

Total Special Projects and Contingencies 3,543,000       2,374,985       67.03% 3,024,759       
Non Cash Expenses

Amortization Expense 1,000,000       603,333          60.33% 628,783          
Amort Expense - Refund Savings 1,050,000       1,348,189       128.40% 699,978          
Dep Exp - Furniture & Fixtures 2,620               1,742               66.51% 1,742               
Dep Expense - Equipment 59,000             1,667               2.82% 44,065             
Dep Expense - Autos & Trucks 30,000             26,239             87.46% 19,828             
Dep Expense - Buildng & Toll Fac 176,800          117,832          66.65% 117,832          
Dep Expense - Highways & Bridges 40,000,000     23,189,558     57.97% 21,633,481     
Dep Expense - Toll Equipment 4,000,000       2,438,554       60.96% 2,385,581       
Dep Expense - Signs 800,000          677,714          84.71% 506,420          
Dep Expense - Land Improvements 985,000          589,956          59.89% 663,700          
Depreciation Expense - Computers 75,000             128,337          171.12% 53,572             
Undevelopable Projects -                   973,161          - -                   

Total Non Cash Expenses 48,178,420     30,096,282     62.47% 26,754,984     
Total Other Expenses 51,721,420     32,471,267     62.78% 29,779,743     
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Budget 
Amount FY 

2021
Actual Year to 

Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending February 28, 2021

Non Operating Expenses
Bond Issuance Expense 2,000,000       418,316          20.92% 956,803          
Loan Fee Expense 50,000             28,000             56.00% 27,000             
Interest Expense 42,091,626     29,253,485     69.50% 25,675,008     
CAMPO RIF Payment - - - 3,000,000       
Community Initiatives 65,000             62,050             95.46% 82,928             

Total Non Operating Expenses 44,206,626     29,761,851     67.32% 29,741,738     

TOTAL EXPENSES $131,327,621 $81,419,962 62.00% $76,600,065

Net Income ($6,898,621) ($12,184,878) 13,692,357     
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Current Assets
Cash

Regions Operating Account 555,367$           536,156$           
Cash in TexStar 1,640,180          239,593              
Regions Payroll Account 77,782                98,837                
Restricted Cash
Goldman Sachs FSGF 465 422,551,462      191,194,424      
Restricted Cash - TexSTAR 282,501,452      292,456,474      
Overpayments account 719,429              476,566              
Total Cash and Cash Equivalents 708,045,672        485,002,050        

Accounts Receivable
Accounts Receivable 2,770,089          2,770,089          
Due From Other Agencies 82,715                66,368                
Due From TTA 4,814,836          1,107,026          
Due From NTTA 542,830              871,693              
Due From HCTRA 570,842              1,230,433          
Due From TxDOT 159,135              474,314              
Interest Receivable 97,930                314,596              
Total Receivables 9,038,376             6,834,519             

Short Term Investments
Treasuries - 9,855,135          
Agencies - 10,144,865        
Total Short Term Investments - 20,000,000          

Total Current Assets 717,084,047 511,836,569

Total Construction in Progress 672,454,116        575,637,056        

Fixed Assets (Net of Depreciation and Amortization)
Computers 350,615              528,754              
Computer Software 2,800,279          3,697,995          
Furniture and Fixtures 5,663 8,277 
Equipment 2,957 5,457 
Autos and Trucks 47,179                84,288                
Buildings and Toll Facilities 4,652,682          4,829,430          
Highways and Bridges 1,170,372,765   1,179,784,667   
Toll Equipment 20,434,694        24,108,120        
Signs 13,784,908        13,332,574        
Land Improvements 7,379,181          8,264,115          
Right of way 88,155,197        88,149,606        
Leasehold Improvements 106,235              152,378              
Total Fixed Assets 1,308,092,356     1,322,945,660     

Other Assets
Intangible Assets-Net 136,428,806      101,645,553      
2005 Bond Insurance Costs 3,718,602          3,932,110          
Prepaid Insurance 318,623              357,174              
Deferred Outflows (pension related) 198,767              866,997              
Pension Asset 896,834              177,226              
Total Other Assets 141,561,632        106,979,060        

Total Assets 2,839,192,152$   2,517,398,346$   

Central Texas Regional Mobility Authority
Balance Sheet

as of February 28, 2021

as of 02/28/2021 as of 02/29/2020
ASSETS
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Central Texas Regional Mobility Authority
Balance Sheet

as of February 28, 2021

as of 02/28/2021 as of 02/29/2020

Current Liabilities
Accounts Payable 7,331,254$        75,219$              
Construction Payable 16,980,846        24,373,810        
Overpayments 722,663              479,730              
Interest Payable 13,898,727        6,431,090          
Due to other Funds 1,687,633          - 
TCDRS Payable 61,335                72,735                
Due to other Agencies 6,938 3,885 
Due to TTA 1,705,055          566,592              
Due to NTTA 38,773                59,377                
Due to HCTRA 41,471                89,546                
Due to Other Entities 2,591,551          855,626              
71E TxDOT Obligation - ST 3,335,522          4,444,684          

Total Current Liabilities 48,401,768          37,452,295          
Long Term Liabilities

Compensated Absences 372,715              543,329              
Deferred Inflows (pension related) 164,402              206,675              
Long Term Payables 537,118                750,004                
Bonds Payable
Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010 79,322,337        73,622,062        
Senior Lien Revenue Bonds 2011 18,188,977        17,097,632        
Senior Refunding Bonds 2013 7,080,000          133,195,000      
Senior Lien Revenue Bonds 2015 298,790,000      298,790,000      
Senior Lien Put Bnd 2015 - 68,785,000        
Senior Lien Refunding Revenue Bonds 2016 348,295,000      356,785,000      
Senior Lien Revenue Bonds 2018 44,345,000        44,345,000        
Senior Lien Revenue Bonds 2020A 50,265,000        50,265,000        
Senior Lien Refunding Bonds 2020B 56,205,000        - 
Senior Lien Refunding Bonds 2020C 138,435,000      - 
Senior Lien Revenue Bonds 2020E 167,160,000      - 
Sn Lien Rev Bnd Prem/Disc 2013 3,876,421          5,072,963          
Sn Lien Revenue Bnd  Prem 2015 17,586,669        18,982,591        
Sn Lien Put Bnd Prem 2015 - 931,202              
Senior lien premium 2016 revenue bonds 40,283,013        44,505,067        
Sn Lien Revenue Bond Premium 2018 3,505,222          3,771,795          
Senior Lien Revenue Bond Premium 2020A 11,575,857        11,679,665        
Senior Lien Refunding Bond Premium 2020B 12,485,090        - 
Senior Lien Revenue Bonds Premium 2020E 28,046,895        - 
Total Senior Lien Revenue Bonds 1,325,445,480     1,127,827,977     

Sub Lien Revenue Bonds:
Sub Lien Refunding Bonds 2013 5,320,000          95,945,000        
Sub Lien Refunding Bonds 2016 73,055,000        73,490,000        
Subordinated Lien BANs 2018 46,020,000        46,020,000        
Sub Lien Refunding Bonds 2020D 99,705,000        - 
Subordinated Lien  BANs 2020F 110,875,000      - 
Subordinate Lien Refunding Bonds 2020G 61,570,000        - 
Sub Refunding 2013 Prem/Disc 827,120              1,097,078          
Sub Refunding 2016 Prem/Disc 6,894,399          7,732,829          
Sub Lien BANS 2018 Premium 440,944              970,077              
Subordinated Lien BANs 2020F premium 15,344,315        - 
Subordinated Lien Refunding Bonds Premium 2020G 7,706,849          - 
Total Sub Lien Revenue Bonds 427,758,626        225,254,984        

LIABILITIES
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Central Texas Regional Mobility Authority
Balance Sheet

as of February 28, 2021

as of 02/28/2021 as of 02/29/2020
Other Obligations
TIFIA Note 2015 - 294,032,841      
TIFIA Note 2019 - 51,164                
TIFIA Note 2021 302,980,387      - 
SIB Loan 2015 - 33,920,075        
State Highway Fund Loan 2015 - 33,920,105        
71E TxDOT Obligation - LT 60,728,211        60,728,211        
Regions 2017 MoPAC Note 24,990,900        24,990,900        
Total Other Obligations 388,699,498        447,643,295        

Total Long Term Liabilities 2,142,440,722     1,801,476,260     
Total Liabilities 2,190,842,490     1,838,928,555     

Contributed Capital 121,462,104        121,202,391        
Net Assets Beginning 545,977,659        543,574,433        
Current Year Operations (19,090,101)         13,692,967          
Total Net Assets 648,349,662        678,469,792        

Total Liabilities and Net Assets 2,839,192,152$   2,517,398,346$   

NET ASSETS
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Cash flows from operating activities:

Receipts from toll revenues 69,279,749$   
Receipts from interest income 189,154  
Payments to vendors (20,529,711)  
Payments to employees (4,319,841)  

Net cash flows provided by (used in) operating activities 44,619,352  

Cash flows from capital and related financing activities:

Proceeds from notes payable 320,018,909  
Payments on bonds (16,122,871)  
Interest payments (56,316,072)  
Acquisitions of construction in progress (44,303,846)  

Net cash flows provided by (used in) capital and 203,276,119  
related financing activities 

Cash flows from investing activities:
Purchase of investments (86,816,225)  
Proceeds from sale or maturity of investments 115,752,306  

Net cash flows provided by (used in) investing activities 29,066,082  

Net increase (decrease) in cash and cash equivalents 276,961,553  

Cash and cash equivalents at beginning of period 146,942,487  
Cash and cash equivalents at end of period 423,904,040$   

Reconciliation of change in net assets to net cash provided by operating activities:

Operating income 16,673,826$   
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 29,408,394  
Changes in assets and liabilities:

(Increase) decrease in accounts receivable 1,290,964  
(Increase) decrease in prepaid expenses and other assets (16,872)  
(Decrease) increase in accounts payable (4,266,753)  
Increase (decrease) in accrued expenses 1,623,443  
(Decrease) increase in Pension Asset (719,608)  
(Increase) in deferred outflows of resources 668,230  
(Increase) in deferred inflows of resources (42,273)  

Total adjustments 27,945,526  

Net cash flows provided by (used in) operating activities 44,619,352$   

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents 1,352,578$   
Restricted cash and cash equivalents 422,551,462  

Total 423,904,040$   

Central Texas Regional Mobility Authority
Statement of Cash Flow

as of February 2021
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Balance
February 28, 2021

Renewal & Replacement Fund TexSTAR 284,141,632.08        
TexSTAR 389,785.30             Goldman Sachs 404,414,011.75        
Goldman Sachs 34.65 Agencies & Treasury Notes - 
Agencies/ Treasuries 389,819.95 

Grant Fund 688,555,643.83$  
TexSTAR 4,454,293.44          
Goldman Sachs 5,626,382.75          
Agencies/ Treasuries - 10,080,676.19 

Senior Debt Service Reserve Fund 
TexSTAR 78,584,907.87        
Goldman Sachs 14,140,971.96        
Agencies/ Treasuries - 92,725,879.83 

2010 Senior Lien DSF
Goldman Sachs 60,634.99 60,634.99 

2011 Sr Debt Service Acct
Goldman Sachs 805,188.82             805,188.82 

2013 Sr Debt Service Acct
Goldman Sachs 964,979.37             964,979.37 

2013 Sub Debt Service Account
Goldman Sachs 734,563.27             734,563.27 

2013 Sub Debt Service Reserve Fund
Goldman Sachs 59.70 780,745.94 
TexSTAR 780,686.24             

2015 Sr Debt Service Account
Goldman Sachs 1,537,998.05          1,537,998.05 

2015 Sr Capitalized Interest
Goldman Sachs - 2,856,632.60 
TexSTAR 2,856,632.60          

2016 Sr Lien Rev Refunding Debt Service Account
Goldman Sachs 4,924,592.91          4,924,592.91 

2016 Sub Lien Rev Refunding Debt Service Account
Goldman Sachs 626,606.99             626,606.99 

2016 Sub Lien Rev Refunding DSR
Goldman Sachs 6,992,645.16          
Agencies/ Treasuries - 6,992,645.16 

 Operating Fund
TexSTAR 1,640,180.22          
TexSTAR-Trustee 4,602,297.51          
Goldman Sachs 559,406.33             6,801,884.06 

Revenue Fund
Goldman Sachs 5,200,590.59          5,200,590.59 

General Fund
TexSTAR 79,877,256.32        
Goldman Sachs 2,799,309.44          82,676,565.76 
Agencies/ Treasuries - 

71E Revenue Fund
Goldman Sachs 16,679,041.42        16,679,041.42

MoPac Revenue Fund
Goldman Sachs 8,410.92 8,410.92

MoPac General Fund
Goldman Sachs 9,285,541.30          9,285,541.30

MoPac Operating Fund
Goldman Sachs 2,231,470.38          2,231,470.38

MoPac Loan Repayment Fund
Goldman Sachs 31,114.34 31,114.34

2015B Project Account
Goldman Sachs 15,974,304.67
TexSTAR 26,348,067.76 42,322,372.43

2015 TIFIA Project Account
Goldman Sachs 109,863.20
TexSTAR 61,333,902.38
Agencies/ Treasuries - 61,443,765.58

2015 TIFIA Debt Service Reserve Fund
Goldman Sachs - 0.00

2011 Sr Financial Assistance Fund
Goldman Sachs - 10,342,718.41
TexSTAR 10,342,718.41

2018 Sr Lien Project Cap I
Goldman Sachs 3,522,925.53 3,522,925.53

2018 Sr Lien Project Account
Goldman Sachs 3,778,412.84
TexSTAR 12,930,904.03 16,709,316.87

2018 Sub Debt Service Account
Goldman Sachs 1,528,498.58 1,528,498.58

2019 TIFIA Sub Lien Project Account
Goldman Sachs 50,969.23 50,969.23

2020A Senior Lien Debt Service Acct
Goldman Sachs 418,946.09 418,946.09

2020 SH 45SW Project Account
Goldman Sachs 1,066,747.71 1,066,747.71

2020B Senior Lien Debt Service Account
Goldman Sachs 554,577.19 554,577.19

2020C Senior Lien Debt Service Account
Goldman Sachs 629,881.29 629,881.29

2020D Senior Lien Debt Service Account
Goldman Sachs 1,045,573.86 1,045,573.86

2020D Sub Debt Service Reserve Fund
Goldman Sachs 8,117,047.03 8,117,047.03

2020E Senior Lien Project Account
Goldman Sachs 151,452,050.53 151,452,050.53

2020E Senior Lien Project Cap Interest
Goldman Sachs 32,850,042.64 32,850,042.64

2020F Sub Lien Project Account
Goldman Sachs 103,034,999.76 103,034,999.76

2020F Sub Lien Deb Service Account
Goldman Sachs 923,970.58 923,970.58

2020G Sub Lien Debt Service Account
Goldman Sachs 486,579.46 486,579.46

2020G Sub Lien Debt Service Reserve Account
Goldman Sachs 922,007.21 922,007.21

2021A Sub Lien Debt Service Reserve Account
Goldman Sachs 4,737,071.01 4,737,071.01

688,555,643.83$         

INVESTMENTS by FUND
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CTRMA  INVESTMENT REPORT

Balance Discount Balance  Rate 
2/1/2021 Additions Amortization Accrued Interest Withdrawals 2/28/2021 February

Amount in Trustee TexStar
2011 Sr Lien Financial Assist Fund 10,342,453.31 265.10 10,342,718.41 0.0334%
2013 Sub Lien Debt Service Reserve 780,666.20 20.04 780,686.24 0.0334%
General Fund 79,875,208.97 2,047.35 79,877,256.32 0.0334%
Trustee Operating Fund 4,202,180.76 3,000,000.00 116.75 2,600,000.00 4,602,297.51 0.0334%
Renewal and Replacement 403,275.16 10.14 13,500.00 389,785.30 0.0334%
Grant Fund 4,454,179.28 114.16 4,454,293.44 0.0334%
Senior Lien Debt Service Reserve Fund 78,582,893.63 2,014.24 78,584,907.87 0.0334%
2015A Sr Ln Project Cap Interest 2,856,559.37 73.23 2,856,632.60 0.0334%
2015B Sr Ln Project 26,347,392.43 675.33 26,348,067.76 0.0334%
2015C TIFIA Project 62,282,326.45 1,575.93 950,000.00 61,333,902.38 0.0334%
2018 Sr Lien Project Account 12,930,572.59 331.44 12,930,904.03 0.0334%

283,057,708.15 3,000,000.00 7,243.71 3,563,500.00 282,501,451.86

Amount in TexStar Operating Fund 240,170.83 2,600,000.00 9.39 1,200,000.00 1,640,180.22 0.0334%

Goldman Sachs
Operating Fund 516,385.53 3,043,010.08 10.72 3,000,000.00 559,406.33 0.0337%
2020 SH 45SW Project Account 1,073,662.46 23.80 6,938.55 1,066,747.71 0.0337%
2020A Senior Lien Debt Service Account 209,519.81 209,421.04 5.24 418,946.09 0.0337%
2020B Senior Lien Debt Service Account 277,332.04 277,238.59 6.56 554,577.19 0.0337%
2020C Senior Lien Debt Service Account 314,952.03 314,923.22 6.04 629,881.29 0.0337%
2020D Sub Lien Debt Service Account 793,461.66 252,095.39 16.81 1,045,573.86 0.0337%
2020D Sub Debt Service Reserve Fund 8,116,867.12 179.91 8,117,047.03 0.0337%
2020E Sr Lien Project Account 151,448,693.68 3,356.85 151,452,050.53 0.0337%
2020E Sr Ln Project Cap Interest 32,849,312.68 729.96 32,850,042.64 0.0337%
2020E Sr Lien Debt Service Account 0.00 0.00 0.00 0.0337%
2020F Sub Lien Project Account 103,159,493.74 2,288.20 126,782.18 103,034,999.76 0.0337%
2020F Sub Lien Debt Service Account 461,985.72 461,977.86 7.00 923,970.58 0.0337%
2020G Sub Lien Debt Service Account 289,142.98 197,431.41 5.07 486,579.46 0.0337%
2020G Sub Debt Service Reserve Fund 826,126.33 95,863.53 17.35 922,007.21 0.0337%
2021A Sub Debt Service Reserve Fund 0.00 4,737,071.01 0.00 4,737,071.01 0.0337%
2011 Sr Financial Assistance Fund 0.00 0.00 0.00 0.0337%
2010 Senior DSF 60,633.65 1.34 60,634.99 0.0337%
2011 Senior Lien Debt Service Account 797,188.35 7,982.88 17.59 805,188.82 0.0337%
2013 Senior Lien Debt Service Account 711,321.88 253,635.62 21.87 964,979.37 0.0337%
2013 Sub Debt Service Reserve Fund 59.70 0.00 59.70 0.0337%
2013 Subordinate Debt Service Account 560,558.58 173,988.29 16.40 734,563.27 0.0337%
2015A Sr Lien Debt Service Account 768,994.35 768,994.35 9.35 1,537,998.05 0.0337%
2015A Sr Ln Project Cap Interest 0.00 0.00 0.00 0.0337%
2015B Project Account 15,973,950.61 354.06 15,974,304.67 0.0337%
2015C TIFIA Project Account 106,654.05 950,000.00 1.42 946,792.27 109,863.20 0.0337%
2015C TIFIA Debt Service Reserve Fund 4,144,887.07 592,098.00 85.94 4,737,071.01 0.00 0.0337%
2016 Sr Lien Rev Refunding Debt Service Account 2,710,238.07 2,214,281.14 73.70 4,924,592.91 0.0337%
2016 Sub Lien Rev Refunding Debt Service Account 313,403.03 313,195.65 8.31 626,606.99 0.0337%
2016 Sub Lien Rev Refunding DSR 6,992,490.17 154.99 6,992,645.16 0.0337%
2018 Sr Lien Project Cap I 3,522,845.07 80.46 3,522,925.53 0.0337%
2018 Sr Lien Project Account 1,399,422.74 2,611,357.29 38.95 232,406.14 3,778,412.84 0.0337%
2018 Sub Debt Service Account 764,264.93 764,192.42 41.23 1,528,498.58 0.0337%
2019 TIFIA Sub Lien Project Account 50,968.10 1.13 50,969.23 0.0337%
2019 TIFIA Debt Service Account 0.00 105,742.42 0.00 105,742.42 0.00 0.0337%
Grant Fund 5,626,258.04 124.71 5,626,382.75 0.0337%
Renewal and Replacement 5,568.36 13,500.00 0.14 19,033.85 34.65 0.0337%
Revenue Fund 2,629,123.87 14,136,345.05 83.09 11,564,961.42 5,200,590.59 0.0337%
General Fund 8,520,079.93 56,952.28 162.40 5,777,885.17 2,799,309.44 0.0337%
Senior Lien Debt Service Reserve Fund 14,140,658.53 313.43 14,140,971.96 0.0337%
71E Revenue Fund 16,237,771.94 636,831.33 348.82 195,910.67 16,679,041.42 0.0337%
MoPac Revenue Fund 24,302.10 238,884.43 0.79 254,776.40 8,410.92 0.0337%
MoPac General Fund 10,089,519.88 54,776.40 223.05 858,978.03 9,285,541.30 0.0337%
MoPac Operating Fund 2,296,604.82 200,000.00 47.39 265,181.83 2,231,470.38 0.0337%
MoPac Loan Repayment Fund 35,000.09 31,114.16 0.18 35,000.09 31,114.34 0.0337%

398,819,703.69 33,712,903.84 8,864.25 28,127,460.03 404,414,011.75

Certificates of Deposit
Total in Pools 283,297,878.98 5,600,000.00 7,253.10 4,763,500.00 284,141,632.08
Total in GS FSGF 398,819,703.69 33,712,903.84 8,864.25 28,127,460.03 404,414,011.75

Total Invested 682,117,582.67 39,312,903.84 16,117.35 32,890,960.03 688,555,643.83

All Investments in the portfollio are in compliance with the CTRMA's Investment policy and the relevent provisions of the Public Funds Investment Act Chapter 2256.023
William Chapman, CFO
Mary Temple, Controller

Month Ending 2/28/2021
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2/28/2021

41%

59%

0%

Allocation of Funds

Total in Pools

Total in Money Market

Total in Fed Agencies

Total in CD's
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ESCROW FUNDS

Travis County Escrow Fund - Elroy Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 16,799,718.31                 372.79          1,875,598.34 14,924,492.76   

Travis County Escrow Fund - Ross Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 252,771.93                      5.60              252,777.53        

Travis County Escrow Fund - Old San Antonio Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 745,271.06                      15.08            220,363.57    524,922.57        

Travis County Escrow Fund - Old Lockhart Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 833,102.33                      17.18            2,339.55        830,779.96        

Travis County Escrow Fund - County Line Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 633,464.40                      14.18            633,478.58        

Travis County Escrow Fund - South Pleasant Valley Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 394,271.58                      8.74              394,280.32        

Travis County Escrow Fund - Thaxton Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 176,333.88                      3.95              176,337.83        

Travis County Escrow Fund - Pearce Lane Road

Balance Balance
2/1/2021 Additions Interest Withdrawals 2/28/2021

Goldman Sachs 400,371.71                      8.87              400,380.58        

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued
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183 South Design-Build Project
Contingency Status
February 28, 2021

Total Project Contingency $47,860,000

CO#1 City of Austin ILA Adjustment ($2,779,934)
CO#2 Addition of Coping to Soil Nail Walls $742,385
CO#4 Greenroads Implementation $362,280
CO#6 51st Street Parking Trailhead $477,583
CO#9 Patton Interchange Revisions $3,488,230

CO#10
City of Austin Utility ($1,010,000 - no cost to 

RMA)
$0

CO#17 Boggy Creek Turnaround $2,365,876
CO#21 Wall 125 Differing Site Condition - Part A $1,263,577

CO#26 Roadway Paving Additions $1,302,696

CO#28 Cable Barrier System $316,501

CO#21b Wall 125 Differing Site Condition - Part B $1,292,264
Others Less than $300,000 (20) $2,508,333

Executed Change Orders $11,339,791

Change Orders Under Negotiation $1,300,000

Potential Contractual Obligations $13,610,000

(-) Total Obligations $26,249,791

Remaining Project Contingency $21,610,209

Original Construction Contract Value: $581,545,700
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b
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290E Ph. III
Contingency Status
February 28, 2021

Total Mobility Authority Contingency $10,633,758

Total TxDOT Project Contingency $15,292,524

Others Less than $300,000 (8) $152,949

Executed Change Orders $152,949

Change Orders Under Negotiation $438,000

Potential Contractual Obligations $1,860,000

(-) Total Obligations $2,450,949

Remaining Mobility Authority Contingency $8,402,569
Remaining TxDOT Contingency $15,072,866

Original Construction Contract Value: $71,236,424
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PER FOR M A NCE

As of February 28, 2021

Current Invested Balance $9,576,230,496.50
Weighted Average Maturity (1) 48 Days
Weighted Average Maturity(2) 88 Days
Net Asset Value  1.000151
Total Number of Participants 934
Management Fee on Invested Balance                0.06%*
Interest Distributed                    $717,941.41  
Management Fee Collected  $461,219,.07
% of Portfolio Invested Beyond 1 Year                   5.06%
Standard & Poor’s Current Rating  AAAm

Rates refl ect historical information and are not an indication of future performance. 

February Averages

Average Invested Balance $10,020,141,564.15
Average Monthly Yield, on a simple basis 0.0334%
Average Weighted Maturity (1)* 46 Days
Average Weighted Life (2)* 87 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate.
(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments
held in the portfolio to calculate the weighted average maturity for the pool.

The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 basis points. This 
fee may be waved in full or in part in the discretion of the TexSTAR co-administrators at any time as 
provided for in the TexSTAR Information Statement. 

HOL IDAY R EMIND ER

Market review

Markets focused on the refl ation trade, expecting a vaccine led recovery and additional fi scal stimulus with the Federal Reserve (Fed) remaining 
accommodative for the foreseeable future. Expectations that economic activity will rebound in the second half of the year fueled a global refl ation 
narrative among market participants. While the Fed clearly communicated its willingness to look past transitory increases in infl ation, the 
market began to price in higher growth and infl ation expectations. As such, longer term Treasury yields sold off , and the curve steepened during 
the month. Meanwhile, Treasury bill yields declined as they are well anchored by the Fed’s accommodative policy stance. Risk assets showed 
continued strength, with short credit spreads at their pre-COVID tights. The yield on the three-month Treasury bill declined by 1.5 basis points 
(bps) to 0.03%, and the yield on the one-year Treasury bill declined by 1 bp to end the month at 0.07%.   Vaccinations accelerated, and the growth 
in COVID case counts fell. The FDA approved a third vaccine, Johnson & Johnson’s single-dose COVID-19 vaccine at the end of the month. Fiscal 
policy remains generous, particularly in the US as Congress is in the process of passing another $1.9 trillion in COVID relief, which will likely be 
signed into law by the President in mid-March. 

January core infl ation fi gures remained muted, rising modestly and remaining below the Fed’s 2% average target. Both headline and core PCE 
increased 0.3% month over month (m/m) and 1.5% year over year (y/y). Headline CPI rose 0.3% m/m and core CPI was fl at in January, both 
rising 1.4% y/y. In the months ahead, infl ation should rise, but not surge. Headline infl ation should increase y/y when compared to disinfl ationary 
pressures and low oil prices last spring. Employment data weakened as Nonfarm payrolls increased modestly by 49,000 in January, in line with 
consensus expectations. Notable gains occurred in professional and business services, education and government, although sizable losses occurred 
in leisure and hospitality, retail, health care and transportation and warehousing. The unemployment rate fell to 6.3%. Although the labor market 
is likely to struggle this winter due to the pandemic, the broader distribution of vaccines should lead to a sharp rebound in employment in late 
2021.   (continued page 4)

MONTHLY
NEWSLETTER

FEBRUARY 
2021

ECONOMI C COMMENTA R Y

In observance of Good Friday, TexSTAR will be closed Friday, April 2, 2021. All ACH transactions initiated on Thursday, April 1st will settle on Monday, 
April 5th. Notifi cation of any early transaction deadlines on the business day preceding this holiday will be sent by email to the primary contact on fi le for 
all TexSTAR participants. Please plan accordingly for your liquidity needs. 
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INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF FEBRUA R Y 28,  2021

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. 
There is no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT

A S OF F EB R UA R Y 28 ,  2021

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E

A S OF F EB R UA R Y 28 ,  2021

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF F EB R UA R Y 28 ,  2021

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $             33,078.66 $ 33,078.66
Accrual of Interest Income        2,356,816.64     2,356,816.64
Interest and Management Fees Payable             (748,833.85)  (748,833.85)
Payable for Investment Purchased  (212,228,973.14)  (212,228,973.14) 
Repurchase Agreement                   1,668,905,999.86              1,668,905,999.86 
Government Securities                    8,117,912,408.33                  8,119,360,676.18 

TOTAL  $       9,576,230,496.50 $         9,577,678,764.35  

Repurchase
Agreements

17.05%

1 to 7 days
38.37%

Utility District
24.52%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1)* WAM (2)* PARTICIPANTS
            
 Feb 21 0.0334% $9,576,230,496.50 $9,577,678,764.35   1.000151 46 87 934                                
 Jan 21 0.0583%  9,443,485,770.86 9,445,046,065.21   1.000165 38 84 934
 Dec 20  0.0676%   8,682,050,804.34 8,683,648,113.09   1.000183 42 96 933 
 Nov 20 0.0944% 8,910,228,194.78 8,911,909,859.79   1.000188 46 104 933 
 Oct  20 0.1150%                 9,083,922,054.96               9,085,783,748.92   1.000203 42 100 933      
 Sep 20 0.1339% 9,297,135,540.13 9,299,528,645.66   1.000257 39 101 932   
 Aug 20                 0.1645%                9,465,008,033.71              9,466,814,693.25   1.000190 29 95 931 
 Jul  20                 0.2003%            10,009,983,894.25 10,012,082,381.15   1.000209 27 101 930  
     Jun  20 0.1974% 9,671,601,669.74 9,674,049,521.47   1.000253 33 108 927 
     May 20 0.2444% 9,711,678,322.09 9,714,791,961.71   1.000320 29 103 924 
     Apr  20                 0.4447%                9,402,508,666.82 9,406,011,209.34   1.000372 27 111 923 
 Mar 20 0.9570% 8,656,111,186.51  8,662,045,828.91   1.000685 27 108 922                                 

HI S TOR I C A L PR O G R A M INFOR M ATION

91 to 180 days
18.69%

Agencies
21.90%Treasuries

61.05%

8 to 30 days
9.20%

31 to 90 days
32.44%

City
26.02%

County
6.00%

Other
8.14%

Health Care
3.00%

School District
29.64%

Higher
Education

2.68%

181+  days
1.30%
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TE X S TA R V ER SUS 9 0 - DAY TR E A SUR Y B IL L

-0.10
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12/15 12/31 1/15 1/31 2/15 2/28

TexSTAR Rate 90 Day T-BILL Rate

This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed to 
be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators 
and the TexSTAR rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The 
T-Bill Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The TexSTAR yield is calculated in accordance with regulations 
governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange 
Commission. 

 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)*

WAL
DAYS (2)*

2/1/2021 0.0501% 0.000001373 $9,537,830,308.46 1.000163 34 77
2/2/2021 0.0495% 0.000001355 $9,707,264,029.75 1.000159 40 84
2/3/2021 0.0490% 0.000001343 $9,824,745,929.16 1.000169 45 88
2/4/2021 0.0403% 0.000001105 $10,059,777,407.52 1.000167 46 88
2/5/2021 0.0318% 0.000000871 $10,327,033,606.72 1.000167 45 85
2/6/2021 0.0318% 0.000000871 $10,327,033,606.72 1.000167 45 85
2/7/2021 0.0318% 0.000000871 $10,327,033,606.72 1.000167 45 85
2/8/2021 0.0215% 0.000000588 $10,318,794,149.48 1.000164 46 86
2/9/2021 0.0297% 0.000000814 $10,504,244,730.67 1.000161 47 87

2/10/2021 0.0378% 0.000001027 $10,560,937,608.23 1.000145 49 87
2/11/2021 0.0358% 0.000000982 $10,405,723,309.32 1.000152 50 89
2/12/2021 0.0344% 0.000000943 $10,191,066,532.95 1.000150 48 88
2/13/2021 0.0344% 0.000000943 $10,191,066,532.95 1.000150 48 88
2/14/2021 0.0344% 0.000000943 $10,191,066,532.95 1.000150 48 88
2/15/2021 0.0344% 0.000000943 $10,191,066,532.95 1.000150 48 88
2/16/2021 0.0377% 0.000001033 $10,069,886,433.93 1.000154 49 90
2/17/2021 0.0391% 0.000001070 $10,024,534,214.08 1.000153 49 90
2/18/2021 0.0341% 0.000000933 $9,985,403,293.81 1.000170 48 89
2/19/2021 0.0293% 0.000000802 $9,919,683,707.04 1.000163 47 87
2/20/2021 0.0293% 0.000000802 $9,919,683,707.04 1.000163 47 87
2/21/2021 0.0293% 0.000000802 $9,919,683,707.04 1.000163 47 87
2/22/2021 0.0251% 0.000000688 $9,865,479,842.14 1.000166 46 87
2/23/2021 0.0275% 0.000000753 $9,900,044,946.27 1.000165 45 86
2/24/2021 0.0256% 0.000000701 $9,819,860,876.55 1.000164 45 86
2/25/2021 0.0288% 0.000000789 $9,746,327,154.24 1.000154 46 85
2/26/2021 0.0278% 0.000000763 $9,576,230,496.50 1.000151 48 88
2/27/2021 0.0278% 0.000000763 $9,576,230,496.50 1.000151 48 88
2/28/2021 0.0278% 0.000000763 $9,576,230,496.50 1.000151 48 88

 
Average 0.0334% 0.000000916 $10,020,141,564.15  46 87
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(continued from page 1) 

Although markets were spooked by a fear of infl ation, pulling forward expectations of policy tightening, the FOMC’s message remained 
unchanged with the fed funds target rate remaining at a range of 0.00%-0.25%.  In his Congressional testimony, Fed Chair Powell said 
that the US economic outlook is expected to improve later this year as vaccinations progress. However, he also stressed that “the economy 
is a long way from our employment and infl ation goals, and it is likely to take some time for substantial further progress to be achieved.” 
The Fed and other central banks will remain accommodative until they see sustainably high infl ation. 

Outlook 

Rapid and widespread dissemination of vaccines is setting the foundation for strong growth momentum this year. Vaccine rollouts have 
been particularly brisk across the U.S. with latest data indicating that if the current pace of dose administration persists, close to 75% 
of the U.S. population aged 16 and older could be fully vaccinated by early September. The market is pricing in a path of higher growth, 
and tail risk seems to be diminishing from a virus perspective. Case growth has slowed signifi cantly and evidence is pointing to the 
vaccines being eff ective in reducing infection. In the US, economic growth expectations have been revised higher, with the average 2021 
GDP forecast now above 6%. Fiscal stimulus is supporting growth for now, with more support expected to come through the year. But 
by mid-2022, the reopening is expected to outweigh fi scal support as the primary determinant of the level of real GDP. These factors are 
all contributing to higher longer term yields, with the market now beginning to price in interest rate increases (with more than 0.5% of 
Fed rate hikes priced in by the end of 2023). With a higher infl ation narrative forming (at least in the near term), the reaction function of 
central banks will be a key factor to monitor. For now, we expect the Fed to hold the line and keep monetary policy easy in order to support 
the recovery and allow the government to fund higher debt burdens incurred during the pandemic. Easy policy should ultimately act as 
an anchor for rates.

Moving through the year, however, this story looks set to change. As growth accelerates in the back half of 2021 and infl ation starts to 
bubble higher on the back of fi scal stimulus and pent-up demand, monetary policy will have to respond in kind. The Fed, having promised 
to keep short rates eff ectively at zero for years to come, will likely instead taper bond purchases, allowing long-end yields to drift higher. 

This information is an excerpt from an economic report dated February 2021 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool. 

William Chapman Central Texas Regional Mobility Authority                Governing Board President

Nell Lange City of Frisco            Governing Board Vice President

Eric Cannon City of Allen            Governing Board Treasurer

David Medanich           Hilltop Securities            Governing Board Secretary

Jennifer Novak  J.P. Morgan Asset Management            Governing Board Asst. Sec./Treas 

Monte Mercer  North Central TX Council of Government                  Advisory Board

Becky Brooks City of Grand Prairie            Advisory Board

David Pate Richardson ISD             Advisory Board

James Mauldin  DFW Airport/Non-Participant            Advisory Board

Sandra Newby  Tarrant Regional Water Dist/Non-Participant         Advisory Board

Ron Whitehead  Qualifi ed Non-Participant             Advisory Board

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the date 
of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 1201 Elm Street, Suite 3500, Dallas, Texas 75270, (214) 859-1800. Member NYSE/FINRA/SIPC. Past 
performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment duties are 
off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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March 31, 2021 
AGENDA ITEM #9 

Discuss and consider authorizing the 
application for and negotiation of a loan 

agreement with the United States Department 
of Transportation relating to the financing of 

the 183 North Mobility  Project 
 

Strategic Plan Relevance:   Regional Mobility 

Department:     Finance  

Contact:     Bill Chapman, Chief Financial Officer    

Associated Costs:     TBD    

Funding Source:     General Fund 

Action Requested:     Consider and act on the draft resolution 

Background – The Mobility Authority is authorized to issue revenue bonds, notes, certificates 
or other obligations for the purposes of (i) financing and refinancing all or a portion of the cost 
of the acquisition, construction, improvement, extension or expansion of one or more turnpike 
projects (as defined in the Act), (ii) refunding, defeasing and redeeming any such obligations 
previously issued by the Authority and (iii) paying the expenses of issuing such revenue 
bonds, notes, certificates or other obligations. 

Previous Actions – On February 24, 2021 the board adopted Resolution 21-007 (the 
“Resolution”) authorizing the issuance of System revenue obligations to finance the design 
and construction of the 183 North Mobility Project and other improvements and extensions 
to the System.  These revenue obligations included the issuance, sale and delivery of Central 
Texas Regional Mobility Authority Senior Lien Revenue Bonds, Series 2021B (the “Bonds”), 
and Subordinate Lien Revenue Bond Anticipation Notes, Series 2021C (the “BANs”). The 
Bonds and the BANs are in the process of being marketed and sold and are expected to be 
delivered on April 14th. The BANs have a maturity date of January 1, 2027 and, as provided 
in the Resolution, are expected to be refinanced by long-term revenue bonds upon substantial 
completion of the project.  
 
Action requested/Staff Recommendation – Staff recommends the Board adopt the 
resolution authorizing the staff and the Authority’s consultants to apply for and negotiate 
the terms of a loan agreement with the United States Department of Transportation to 
refinance the BANs. 



  

 

Backup Provided:  Draft Resolution  
     



 
#8020471.1 

GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

RESOLUTION 21-0XX 

AUTHORIZING THE APPLICATION FOR AND NEGOTIATION OF A LOAN 
AGREEMENT WITH THE UNITED STATES DEPARTMENT OF TRANSPORTATION 

RELATING TO THE FINANCING OF THE 183 NORTH MOBILITY PROJECT 
 

WHEREAS, pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”), the 
Central Texas Regional Mobility Authority (the “Authority”), is authorized to: (i) study, evaluate, 
design, finance, acquire, construct, maintain, repair and operate transportation projects (as defined 
in the Act), individually or as a system (as defined in the Act); (ii) impose tolls, fees, fares or other 
charges for the use of each of its transportation projects and the different parts or sections of each 
of its transportation projects; (iii) borrow money from and enter into loan agreements or other 
arrangements with any public or private entity for any purpose authorized by the Act, including 
the design, engineering and construction of a transportation project, and (iv) pledge all or any part 
of its revenues and any other funds available to the Authority to the payment of any obligations of 
the Authority under agreements authorized by the Act; and 

WHEREAS, the Authority expects to sell and deliver its Senior Lien Revenue Bonds, Series 
2021B (the “Bonds”), and Subordinate Lien Revenue Bond Anticipation Notes, Series 2021C (the 
“BANs”) for the purpose of financing the costs of the 183 North Mobility Project and other 
improvements and extensions to the System; and  

WHEREAS, the BANs have a maturity date of January 1, 2027 and, as provided in Resolution No. 
21-007 dated February 24, 2021 authorizing the issuance of the BANs, are expected to be 
refinanced by long-term revenue bonds upon substantial completion of the 183 North Mobility 
Project; and  

WHEREAS, the board has determined to authorize the application for and negotiation of a loan 
agreement with the United States Department of Transportation (“USDOT”) to refinance the 
BANs; and 

WHEREAS, it is hereby found and determined that the meeting at which this Resolution is 
approved is open to the public and public notice of the time, place and subject matter of the public 
business to be considered and acted upon at said meeting, including this Resolution, was given, all 
as required by the applicable provisions of Chapter 551, Texas Government Code, as amended 

NOW, THEREFORE. BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY THAT:  

Section 1. Findings.  The findings and determinations contained in the preambles hereof are 
hereby incorporated herein for all purposes as if set forth herein in their entirety.  

Section 2. Authorization.  The Board hereby authorizes the Authority’s staff and consultants 
to take such actions as may be necessary to apply for and negotiate the terms of a loan agreement 



with USDOT to refinance the BANs. The final terms and provisions of such loan agreement will 
be subject to approval by the Board.  

Section 3. Further Actions.  The Chairman, Vice Chairman, Secretary and Treasurer of the 
Board, and the Executive Director, the Chief Financial Officer and the Controller of the Authority, 
and any person serving in an interim capacity for any such positions, and all other staff of the 
Authority, and its professional consultants, are hereby authorized and directed to take any and all 
actions and to execute and deliver any and all instruments and documents as may be necessary or 
desirable to carry out and effectuate the purposes of this Resolution. All actions taken by such 
persons prior to the date of this Resolution for such purposes are hereby ratified and affirmed.  

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st 
day of March, 2021. 

Submitted and reviewed by:   Approved:  
 
 
 
          
Geoffrey Petrov, General Counsel   Robert W. Jenkins, Jr. 
   Chairman, Board of Directors 
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March 31, 2021 
AGENDA ITEM #10 

Discuss and consider approving a contract 
with Deloitte Consulting LLP for the 
development of a data platform and 

associated transaction routing and  
system interfaces to support toll  

transaction management 
 
 
Strategic Plan Relevance:  Explore and Invest in Transformative Technology and 

Adopt Industry Best Practices; Deliver Multi-faceted 
Mobility Solutions; Invest in Effort that Extend Beyond 
Roadways 

 
Department:     Operations 
 
Contact:     Tracie Brown, Director of Operations 
 
Associated Costs:   not to exceed $1,694,946 for implementation (includes a 

10% project contingency; does not include required hardware, 
software or software licenses) 

 
Funding Source:   183A Phase III Other Project funds 
 
Action Requested:     Consider and act on draft resolution 
 
Background: The objective of the data platform project is to transition all toll transaction 
data processing and data management capabilities after the point of transaction creation 
to an Authority-managed solution. A third-party vendor will continue to collect and 
create the toll transaction at the roadside, then pass the fully formed toll transaction to the 
data platform. Business logic and rules will then consume the transaction and route the 
payment request to either the Central United States Interoperability (CUSIOP) Hub or the 
Pay by Mail (PBM) vendor.  
 
The Authority-managed data platform will also support additional business capabilities 
such as external reporting and internal data analytics. A connection to the Texas 
Department of Motor Vehicles’ datasets will enable the Authority to better understand its 
customer base and their travel habits. Future development could include adding 
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promotions and discount program logic. Staff envisions that the data platform will provide 
many value-added benefits to the agency. These benefits include but are not limited to: 

• Complete ownership, control, access to, and governance of all tolling transaction-
related data. 

• The ability to implement dynamic pricing & passive discount programs. 
• Increased operations controls and management. 
• The scalability to products beyond fixed toll roads. 
• Enhanced reporting and data visualization capabilities. 
• The availability of data for public access and consumption. 
• Advanced redundancy & disaster recovery. 
• Readiness for CTRMA customer profile, account management and mobile payment 

services. 
• The elimination of dependency of roadside vendors for transaction processing, 

operations, reporting, and compliance. 
 
Current Action:  The Mobility Authority has chosen a modular approach to complete the 
Data Platform Project. Release 1 will establish the platform. Release 2 will create the routing 
and exchange processes. The third release defines how data governance is handled in the 
new processing schema. The fourth release will identify the suite of reports necessary to 
account for the agency’s revenue and monitor performance. Promotions and discount 
programs are defined in Release 5. 
 
The scope of the first procurement is limited to Releases 1 and 2. The deliverables include: 
1) build a data platform; 2) build and manage internal transaction databases; 3) create 
transaction data exchanges; 4) mirror pricing and payment logic; 5) ensure SOC 2 Type 2 
Trust Services Criteria compliance; and 6) add additional data sources.  
 
The scope of Releases 1 and Release 2 activities will be broken up over a series of sprints 
and implemented in an agile fashion. The scope will be accomplished through 17 
deliverables over 22 weeks. These deliverables are outlined in Attachment A. The project 
schedule includes several “go / no go” decision points allowing staff to minimize the 
Authority’s risk with regard to the data platform development work and payment.  
 
The cost of the Deloitte Statement of Work is $1,540,860. A 10% project contingency has 
been added to this amount to cover any unforeseen events during the development 
phase making the final contract cost $1,694,946. This is a deliverable-based project 
meaning that payment will not be approved until the payment milestone is achieved. 
 
Next Steps:  Upon Board approval staff will begin a series of strategic design workshops 
with Deloitte’s team to identify technical, functional and non-functional requirements. 
Once these elements are confirmed, the team will begin to setup the infrastructure and 
begin the development sprints. The infrastructure setup is discussed in a separate action 
item on the March 31, 2021 board meeting agenda – “discuss and consider approving the 
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purchase of a Google Enterprise Agreement subscription from Carahsoft in support of the 
Mobility Authority’s data platform host project” (Item #11).  
 
Previous Actions: After a six-month procurement process using the Texas Department of 
Information Resources (DIR) vendor for deliverable-based information technology services 
(DBITS) process the Mobility Authority Board of Directors approved the selection of 
Deloitte Consulting LLP in February 2021 as the vendor having the skill set needed to 
complete Release 1 and 2 of the Data Platform Project. Deloitte Consulting is an approved 
DIR vendor. Deloitte’s contract with DIR, contract #DIR-TSO-4031, expires on February 22, 
2022.  
 
The Mobility Authority Board approved changes to the agency’s Policy Code in November 
2020 allowing for the utilization of contractors and vendors procured by the Department 
of Information Resources (DIR) without the need for any further procurement process. 
DIR’s Cooperative (Co-op) Contracts program is a streamlined cooperative purchasing 
program for state and local government, public education, and other public entities in 
Texas, as well as public entities outside the state. 
 
Staff Recommendation: Staff recommends approving a contract with Deloitte Consulting 
LLP for the development of a data platform and associated transaction routing and 
system interfaces to support toll transaction management through their contract with the 
Texas Department of Information Resources. Pursuant to Government Code Section 
2054.0565 and the Mobility Authority Policy Code, use of the DIR contract with Deloitte 
Consulting LLP satisfies all competitive purchasing requirements.  
 
Backup Provided: Draft Resolution 

Data Platform Statement of Work Summary – Deloitte Consulting 
  

 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 21-0XX 
 

APPROVING A CONTRACT WITH DELOITTE CONSULTING LLP 
FOR THE DEVELOPMENT OF A DATA PLATFORM TO 

SUPPORT TOLL TRANSACTION MANAGEMENT 
 

WHEREAS, the Mobility Authority currently uses an outsourced solution developed by Kapsch 
TrafficCom USA Inc. to handle the end-to-end toll transaction management processes and 
workflow; and 
 
WHEREAS, Mobility Authority staff seeks to develop a data platform to transition all toll 
transaction data processing and data management capabilities after the point of transaction creation 
from a third-party vendor to the Mobility Authority (the “Data Platform Project”); and 
 
WHEREAS, a Mobility Authority managed data platform will support new business capabilities 
such as external reporting, data analytics and a connection to the Texas Department of Motor 
Vehicles’ datasets to allow better informed agency decision making; and  
 
WHEREAS, the deliverables required for the first phase of the Data Platform Project include:  1) 
build a data platform; 2) build and manage internal transaction databases; 3) create transaction data 
exchanges; 4) mirror pricing and payment logic; 5) ensure SOC 2 Type 2 Trust Services Criteria 
compliance; and 6) add additional data sources; and 
 
WHEREAS, by Resolution No. 21-009 dated February 24, 2021 the Board awarded a contract to 
Deloitte Consulting LLP (“Deloitte”) through the Texas Department of Information Resources 
(“DIR”) Cooperative Contracts Program for the first phase of the Data Platform Project, authorized 
the Interim Executive Director to negotiate a final Scope of Work with Deloitte,  and directed the 
Interim Executive Director to present the proposed Scope of Work to the Board for its approval; 
and 
 
WHEREAS, the Interim Executive Director has negotiated a proposed Scope of Work with 
Deloitte in an amount not to exceed $1,694,946 for the first phase of the Data Platform Project 
which is attached hereto as Exhibit A; and 
 
WHEREAS, pursuant to Texas Government Code Section 2054.0565 and Mobility Authority 
Policy Code Section 401.008, the Mobility Authority may use the DIR cooperative contract to 
procure Deloitte for the first phase of the Data Platform Project; and 
 
WHEREAS, the Interim Executive Director recommends entering into an agreement with Deloitte 
Consulting LLP for the first phase of the Data Platform Project in an amount not to exceed 
$1,694,946 through their DIR cooperative contract. 
 



NOW THEREFORE BE IT RESOLVED that the Board of Directors hereby approves the Scope 
of Work for first phase of the Data Platform Project which is attached hereto as Exhibit A; and 
 
BE IT FURTHER RESOLVED, that the Executive Director is authorized to enter into an 
agreement with Deloitte Consulting LLP in an amount not to exceed $1,694,946 through their 
cooperative contract with the Texas Department of Information Resources for the first phase of 
the Data Platform Project.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st 
day of March 2021. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________              ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 

Chairman, Board of Directors 
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(To be provided at the Board Meeting) 
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MOBILITY AUTHORITY  
DATA PLATFORM PROJECT 

 
STATEMENT OF WORK SUMMARY 

 FOR DELOITTE CONSULTING, INC. 
 

Deloitte Consulting LLP (“Deloitte”) is a full-service professional services organization providing 
consulting, financial advisory, tax, and audit services under a unified Deloitte brand. Deloitte has 
partnered with Google LLC to submit a response to the Mobility Authority’s Statement of Work for 
Data Platform Services. Deloitte’s proposal is submitted subject to and governed by the DBITS terms 
and conditions as set forth in the Texas Department of Information Resources’ (DIR) delivery-based 
information technology services (DBITS) contract # DIR-TSO-4031. 
 
I. SCOPE 

Release 1 Approach and Implementation Plan  
The first release consists of discovery, design, and implementation of an initial data platform 
solution. This will require the Vendor to develop an understanding and appreciation of the future state 
conceptual and logical transaction processing architectures. This release will serve as a critical 
foundation for CTRMA’s transaction processing solution.  

  
Critical Milestone Deliverables:   
• Infrastructure architecture to support the transaction processing solution  
• Data platform application to support the transaction processing data architecture  
• Fixed Toll Road Transaction data architecture  
• Fixed Toll Road external data exchange(s)  

  
Release 1 Requirements:  
1. Assessment, selection, and implementation of hosting solution(s)  

• Review and consultation of conceptual and logic architecture for hosting solution  
• Review and understanding of current physical hosting topologies  
• Design future state physical hosting solution  
• Document visual representation of future physical hosting topology design  
• CTRMA acceptance of the future physical hosting design (Payment Deliverable 

Milestone)  
  
2. Hosting hardware/software implementation  

• Implementation of data platform physical hardware  
• Implementation of data platform operating system(s) and other necessary physical 

hardware support applications  
• Production ready physical hosting environment (Payment Deliverable Milestone)  

  
3. Selection, licensing, and implementation of data platform application(s)  

• Review and consultation on the selection of data platform software solutions (Oracle, 
SQL, et. al.)  

• Installation and configuration of data platform software solution  
• Production ready data platform software solution (Payment Deliverable Milestone)  
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4. Development of Fixed Toll Road Transaction database(s) and relationships  

• Review and assess existing Fixed Toll Road Transaction data entities  
• Discover and document future state Fixed Toll Road Transaction data entities (ERDs)  
• Design database solution for Fixed Toll Road Transaction data  
• Document visual representation of Fixed Toll Road Transaction schema(s)  
• Build Fixed Toll Road Transaction database(s)  
• Production ready Fixed Toll Road Transaction Database(s) (Payment Deliverable 

Milestone)  
  
5. Design, development, and testing for external Fixed Toll Road Transaction data exchanges 

(Fixed file, API, XML, JSON)  
• Review and consultation of conceptual and logic architecture for Fixed Toll Road 

Transaction data exchange(s)  
• Design future state Fixed Toll Road Transaction data exchange(s)  
• Document visual representation Fixed Toll Road Transaction data exchange(s)  
• Document Fixed Toll Road data exchange(s) Interface Control Document (ICD)  
• Develop and deploy Fixed Toll Road Transaction data exchange(s)  
• Integrate Fixed Toll Road Transaction data exchange(s) and Fixed Toll Road database  
• Test Fixed Toll Road Transaction data exchange(s) integration with Fixed Toll 

Road Database  
• Production ready Fixed Toll Road Transaction data exchange(s) (Payment Deliverable 

Milestone)  
  
6. Initialization of Source Data Entity Catalog  

• Discover and develop Source Data Entity Catalog design  
• Initialize Source Data Entity Catalog with Fixed Toll Road Transaction data entities  
• Delivery of initial Source Data Entity Catalog (Payment Deliverable Milestone)  

  
7. Policies and Procedures documentation  

• Review and understand SOC 2 requirements  
• Review and understand AICPA TSP Section 100 Trust Services Criteria  
• Consult and document TSP 100 Security policies  
• Consult and document TSP 100 Availability policies  
• Consult and document TSP 100 Processing Integrity policies  
• Consult and document TSP 100 Confidentiality policies  
• Consult and document TSP 100 Privacy policies  
• Completion of policies in support of AICPA TSP Section 100 Trust Services 

Criteria (Payment Deliverable Milestone)  
  
8. Assessment, selection, and implementation of e-discovery toolset(s)  

• Review and consultation of e-discovery toolset(s)  
• Implementation and configuration of e-discovery toolset(s)  
• Production ready e-discovery toolset(s) (Payment Deliverable Milestone)  
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Release 2 Interim Routing and Data Exchanges  
  

Release 2 Approach and Implementation Plan  
The second release consists of discovery, design, and implementation of an interim Payor ID and 
Payment Path solution. Currently, CTRMA relies on external service providers to apply the logic 
necessary to identify the appropriate payor for a fixed toll road transaction and the route that the 
request for payment should follow. The intent of this release is to mirror the current 
externally managed process in the new CTRMA Transaction Processing solution. The 
expanded data architecture in scope for this release will support future releases for both Reporting 
and more advanced Payor ID and Payment Path features.  

  
Critical Milestone Deliverables:   

• IOP Hub Data Architecture  
• DMV Data Architecture  
• IOP and DMV external data exchange(s)  
• Automated Payor ID logic  
• Automated Payment Path logic  
  
Release 2 Requirements:  

  
1. Development of IOP Hub database(s) and relationships  

• Review and assess existing IOP Hub entities  
• Discover and document future state IOP Hub entities (ERDs)  
• Design database solution for IOP Hub database  
• Document visual representation of IOP Hub database schema(s)  
• Build IOP Hub database(s)  
• Production ready IOP Hub database(s) (Payment Deliverable Milestone)  

  
2. Development of DMV Hub database(s) and relationships  

• Review and assess existing DMV entities  
• Discover and document future state DMV entities (ERDs)  
• Design database solution for DMV database  
• Document visual representation of DMV database schema(s)  
• Build DMV database(s)  
• Production ready DMV Hub database(s) (Payment Deliverable Milestone)  

  
3. Design, development, and testing for external IOP Hub ICD data exchanges (Fixed file, API, 

XML, JSON) (per CUSIOP ICD requirements)  
• Review and consultation of conceptual and logic architecture IOP 

Hub ICD data exchange(s)  
• Design future state IOP Hub ICD data exchange(s)  
• Document visual representation IOP Hub ICD data exchange(s)  
• Develop and deploy IOP Hub ICD data exchange(s)  
• Integrate IOP Hub ICD data exchange(s) and IOP Hub database  
• Test IOP Hub ICD data exchange(s) integration with IOP Hub database in accordance 

with the CUSIOP Certification Testing Document attached in Appendix F  
• Production ready IOP Hub ICD exchange(s) (Payment Deliverable Milestone)  
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4. Design, development, and testing for invoicing (Pay By Mail) ICD data exchanges (Fixed 

file, API, XML, JSON) (integrated with current Pay By Mail ICDs)  
• Review and consultation of conceptual and logic architecture invoicing ICD data 

exchange(s)  
• Design future state invoicing ICD data exchange(s)  
• Document visual representation invoicing ICD data exchange(s)  
• Document revised Pay By Mail data exchange(s) ICD  
• Develop and deploy invoicing ICD data exchange(s)  
• Integrate invoicing ICD data exchange(s) and invoicing database (Pay By Mail)  
• Test invoicing ICD data exchange(s) integration with invoicing database  
• Production ready invoicing ICD data exchange(s) (Payment Deliverable Milestone)  

  
5. Policies and Procedures documentation  

• Revise and document TSP 100 Security policies  
• Revise and document TSP 100 Availability policies  
• Revise and document TSP 100 Processing Integrity policies  
• Revise and document TSP 100 Confidentiality policies  
• Revise and document TSP 100 Privacy policies  
• Delivery of updated policies in support of AICPA TSP Section 100 Trust Services 

Criteria (Payment Deliverable Milestone)  
  
6. Revision of Source Data Entity Catalog  

• Update Source Data Entity Catalog to include IOP Hub entities  
• Update Source Data Entity Catalog to include DMV entities  
• Delivery of updated Source Data Entity Catalog (Payment Deliverable Milestone)  

  
7. Development of automated business process(es) for Payor ID and Payment Path routing 

logic  
• Review and understanding of existing Payor ID and Payment Path routing logic  
• Discover and design UX/UI for managing exempt license plates  
• Develop and deploy UX/UI for managing exempt license plates  
• Discover and design automated interim Payor ID and Payment Path routing logic 

solution  
• Develop and deploy automated interim Payor ID and Payment Path routing logic 

solution  
• Test UX/UI for managing exempt license plates   
• Test automated interim Payor ID and Payment Path routing logic solution  
• Production ready automated interim Payor ID and Payment Path routing logic 

solution (Payment Deliverable Milestone)  
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8. Development of UX/UI for monitoring and reporting of automated business process(es) for 
Payor ID and Payment Path routing logic  
• Discover and design UX/UI for monitoring automated interim Fixed Toll Road 

Transaction processing  
• Develop and deploy UX/UI for monitoring automated interim Fixed Toll Road 

Transaction processing  
• Discover and design UX/UI for reporting automated interim Fixed Toll Road 

Transaction processing  
• Develop and deploy UX/UI for reporting automated interim Fixed Toll Road 

Transaction processing  
• Test UX/UI for monitoring automated interim Fixed Toll Road Transaction processing  
• Test UX/UI for reporting automated interim Fixed Toll Road Transaction processing  
• Production ready UX/UI for monitoring and reporting automated interim Fixed Toll 

Road Transaction processing (Payment Deliverable Milestone)  
  
9. Design, development, and testing for external DMV Hub data exchanges (Fixed file, API, 

XML, JSON) (per DMV ICD requirements)  
• Review and consultation of conceptual and logic architecture DMV ICD data 

exchange(s)  
• Design future state DMV ICD data exchange(s)  
• Document visual representation DMV ICD data exchange(s)  
• Develop and deploy DMV ICD data exchange(s)  
• Integrate DMV ICD data exchange(s) and DMV database  
• Test DMV ICD data exchange(s) integration with DMV database  
• Production ready DMV Hub ICD data exchange(s) (Payment Deliverable Milestone)  

 

The required deliverables for Release 1 and Release 2 include:  
• CTRMA acceptance of the future physical hosting design  
• Production ready physical hosting environment  
• Production ready data platform software solution  
• Production ready fixed Toll Road Transaction Database(s)  
• Production ready Fixed Toll Road Transaction data exchange(s)  
• Delivery of initial Source Data Entity Catalog  
• Completion of policies in support of AICPA TSP Section 100 Trust Services Criteria  
• Production ready e-discovery toolset(s)  
• Production ready IOP Hub database(s)  
• Production ready DMV Hub database(s)  
• Production ready IOP Hub data exchange(s)  
• Production ready invoicing data exchange(s)  
• Delivery of updated policies in support of AICPA TSP Section 100 Trust Services 
Criteria  
• Delivery of updated Source Data Entity Catalog  
• Production ready automated interim Payor ID and Payment Path routing logic solution  
• Production ready UX/UI for monitoring and reporting automated interim Fixed Toll 
Road Transaction processing  
• Production ready DMV Hub data exchange(s)  
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II. SCHEDULE 
• Anticipated date of Notice to Proceed is April 2021. 
• Deliverable schedule outlined in Attachment A. 
• Work is estimated to be completed within 22 weeks of NTP. 

 

III. BUDGET – not to exceed $1,694,946 
• Includes a 10% project contingency 
• Assumes that CTRMA will purchase and/or have available all required software, hardware, 

and hosting in support of the agreed upon scope of work. All Google Cloud Platform services 
are available on Texas DIR contract # DIR-TSO-4162, via Google Cloud’s exclusive government 
distributor, Carahsoft Technology Corporation. Deloitte is listed as a reseller vendor on this 
contract as well. 
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March 31, 2021 
AGENDA ITEM #11 

Discuss and consider approving the purchase 
of a Google Cloud Enterprise Agreement 

subscription from  
Carahsoft Technology Corporation  

in support of the Mobility Authority’s  
data platform host project 

 
Strategic Plan Relevance:  Explore and Invest in Transformative Technology and 

Adopt Industry Best Practices; Deliver Multi-faceted 
Mobility Solutions; Invest in Effort that Extend Beyond 
Roadways 

 
Department:     Operations 
 
Contact:     Tracie Brown, Director of Operations 
 
Associated Costs:   $139,200.54  
 
Funding Source:   General Fund 
 
Action Requested:     Consider and act on draft resolution 
 
Background: The objective of the data platform project is to transition all toll transaction 
data processing and data management capabilities after the point of transaction creation to 
an Authority-managed solution. A third-party vendor will continue to collect and create 
the toll transaction at the roadside, then pass the fully formed toll transaction to the data 
platform. Business logic and rules will then consume the transaction and route the payment 
request to either the Central United States Interoperability (CUSIOP) Hub or the Pay by 
Mail (PBM) vendor.  
 
Current Action:  In February 2021 the Board of Directors approved the award of Release 1 
and 2 development to Deloitte Consulting LLC. As proposed by Deloitte, the CTRMA Data 
Platform will be developed and deployed leveraging Google Cloud Services which 
includes all hardware and software required to operate the CTRMA Data Platform. The 
Google Enterprise Agreement allows for a fixed monthly cost for the Google Cloud 
Services for Deloitte to develop and implement the data platform solution.  
 
The establishment of this Google Cloud hosting solution mitigates the needs for the 
investment in on-premise hardware. The Enterprise Agreement subscription model allows 
the authority to pay these costs monthly and avoid a long-term investment in expensive 
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software licensing.  Staff envisions that the Google platform will allow for more innovative 
revenue realization opportunities in the future. 
 
The cost of the Google Enterprise Agreement is $9,280.04 monthly. The subscription term 
is 15 months and is being procured through Carahsoft Technology Corporation, Google 
Cloud’s exclusive government distributor. Carahsoft is an approved vendor Texas 
Department of Information Resources, DIR contract #DIR-TSO-4162. 
 
Google Cloud Platform is the only State of Texas hyperscaler to have a Subscription 
Agreement (SA) licensing option. With the SA, Google Cloud can fix monthly and yearly 
costs for any GCP project or workload, including rights to utilize any and all GCP services 
to support the project during the defined period. The SA is designed to remove most all 
risk and uncertainty associated with properly sizing, scoping and pricing a public cloud 
project with Google Cloud. 
 
Previous Actions: After a six-month procurement process using the Texas Department of 
Information Resources (DIR) vendor for deliverable-based information technology services 
(DBITS) process the Mobility Authority Board of Directors approved the selection of 
Deloitte Consulting LLP in February 2021 as the vendor having the skill set needed to 
complete Release 1 and 2 of the Data Platform Project.  
 
The Mobility Authority Board approved changes to the agency’s Policy Code in November 
2020 allowing for the utilization of contractors and vendors procured by the Department 
of Information Resources (DIR) without the need for any further procurement process. 
DIR’s Cooperative (Co-op) Contracts program is a streamlined cooperative purchasing 
program for state and local government, public education, and other public entities in 
Texas, as well as public entities outside the state. 
 
Staff Recommendation: Staff recommends approving the purchase of a Google Enterprise 
Agreement subscription from Carahsoft through the Texas Department of Information 
Resources Cooperative Contracts Program in support of the Mobility Authority’s data 
platform host project. Pursuant to Government Code Section 2054.0565 and the Mobility 
Authority Policy Code, use of the DIR contract with Carahsoft Technology Corporation 
satisfies all competitive purchasing requirements.  
 
Backup Provided: Draft Resolution 

Google / Carahsoft Price Quotation  
Google Cloud Master Agreement Terms of Service – Public Sector 
 
 
 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 21-0XX 
 

APPROVING THE PURCHASE OF A GOOGLE CLOUD ENTERPRISE AGREEMENT 
SUBSCRIPTION FROM CARAHSOFT TECHNOLOGY CORPORATION IN SUPPORT OF THE 

MOBILITY AUTHORITY’S DATA PLATFORM PROJECT 
 

WHEREAS, the Mobility Authority is developing a data platform to transition all toll transaction data 
processing and data management capabilities after the point of transaction creation from a third-party vendor 
to the Mobility Authority (the “Data Platform Project”); and 
 
WHEREAS, by Resolution No. 21-009, dated February 24, 2021 the Board awarded a contract to Deloitte 
Consulting LLP (“Deloitte”) contract for the first phase of the Data Platform Project; and 
 
WHEREAS, Deloitte’s proposal for the Data Platform Project contemplates the use of Google Cloud Services 
to provide the hardware and software required to operate the Data Platform; and 
 
WHEREAS, a Google Cloud Enterprise Agreement Subscription can be purchased from Carahsoft Technology 
Corporation through Texas Department of Information Resources (DIR) Contract No. DIR-TSO-4162; and 
 
WHEREAS, the Interim Executive Director has obtained pricing for the Google Cloud Enterprise Agreement 
Subscription from Carahsoft Technology Corporation which is attached hereto as Exhibit A; and 
 
WHEREAS, pursuant to Texas Government Code Section 2054.0565 and Mobility Authority Policy Code 
Section 401.008, the Mobility Authority may use the DIR cooperative contract with Carahsoft Technology 
Corporation to procure a Google Cloud Enterprise Agreement Subscription without the need to seek 
competitive bids; and 
 
WHEREAS, the Interim Executive Director recommends purchasing a Google Cloud Enterprise Agreement 
Subscription in an amount not to exceed $139,200.54 from Carahsoft Technology Corporation through their 
DIR cooperative contract to support the Data Platform Project. 
 
NOW THEREFORE BE IT RESOLVED that the Board of Directors hereby authorizes the Interim Executive 
Director to purchase a Google Cloud Enterprise Agreement Subscription in an amount not to exceed 
$139,200.54 from Carahsoft Technology Corporation through Texas Department of Information Resources 
Contract No. DIR-TSO-4162 based on the price quotation attached hereto as Exhibit A.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st day of March 
2021. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________              ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 

Chairman, Board of Directors 
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Appendix C

Pricing 



GOVERNMENT - PRICE QUOTATION 

QUOTE DATE: 
QUOTE NO: 

03/04/2021 
27389887 

CONFIDENTIAL 
PAGE 1 of 2 

 

 

 
GOOGLE PUBLIC SECTOR at CARAHSOFT 

 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE 888-662-2724 

WWW.CARAHSOFT.COM/GOOGLE | GOOGLE@CARAHSOFT.COM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Credit Cards: VISA/MasterCard/AMEX 
 

Payment Terms: Net 30 (On Approved Credit) 
Texas VID#: 15221896937 
Sales Tax May Apply 

 

TOTAL PRICE: 

 
 

$139,200.54 

 
 

 

TOTAL QUOTE: $139,200.54 

 
 

LINE NO. PART NO. DESCRIPTION PRICING QUOTE PRICE QTY EXTENDED PRICE 
 
 
 

 

1 9A92-40AE-8D00- 
613 

Enterprise Agreement for Public Sector 
Subscription 
15 month subscription with monthly 
payments of $9,280.04 
Google - 9A92-40AE-8D00 
Type: New 
Product: Enterprise Agreement 

LIST: $1.00 
CONTR: $0.99 

$0.93 TX DIR 149678 $139,200.54 

 
 

SUBTOTAL: $139,200.54 
 

 

 

TOTAL PRICE: $139,200.54 
 
 

 

TOTAL QUOTE: $139,200.54 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TO: Greg Mack 
Assistant Director of IT and Toll Systems 
Central Texas Regional Mobility Authority 

FROM: Adam Pritchard 
Carahsoft Technology Corp. 
Google Public Sector Team 

 3300 N IH 35  11493 Sunset Hills Road 
 Suite 300  Suite 100 
 Austin, TX 78705 USA  Reston, Virginia 20190 

EMAIL: gmack@ctrma.org EMAIL: Adam.Pritchard@carahsoft.com 

PHONE: (512) 797-1100 PHONE: (571) 662-4256 FAX: (703) 871-8505 

 
TERMS: 

 
DIR Contract No. DIR-TSO-4162 

 
QUOTE NO: 

 
27389887 

 Expiration: 05/09/2021 QUOTE DATE: 03/04/2021 
 FTIN: 52-2189693 QUOTE EXPIRES: 04/15/2021 

Shipping Point: FOB Destination RFQ NO:  
Remit To: Same as Above SHIPPING: ESD 

 

http://www.carahsoft.com/GOOGLE
mailto:GOOGLE@CARAHSOFT.COM
mailto:gmack@ctrma.org
mailto:Adam.Pritchard@carahsoft.com


GOVERNMENT - PRICE QUOTATION 

QUOTE DATE: 
QUOTE NO: 

03/04/2021 
27389887 

CONFIDENTIAL 
PAGE 2 of 2 

 

 

 
GOOGLE PUBLIC SECTOR at CARAHSOFT 

 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE 888-662-2724 

WWW.CARAHSOFT.COM/GOOGLE | GOOGLE@CARAHSOFT.COM 

LINE NO. PART NO. DESCRIPTION PRICING QUOTE PRICE QTY EXTENDED PRICE 
For Line 1: 
The associated subaccount may be used only for the Qualifying Workload described below. 

 
GCP services required to support an enterprise data platform serving the Electronic Toll Collections System for CTRMA containing 
approximately 20TB of data. 

 
The services to run and manage the Deloitte-implemented data platform will include Big Query, Cloud Storage, Data Fusion, Dataproc, 
Endpoints, Functions, Operations Suite, Partner Interconnect, AppEngine. The project will include environments for production, test and 
dev. 

 
This qualifying workload does not include Apigee, Looker, Chronicle, GCVE, Google Workspace, products from the Google Cloud 
Marketplace, ReCaptcha, Bare Metal, and Maps or Google Maps APIs. 

 
Subscription Period: the period starting on the Implementation Date and 
continuing for fifteen (15) months during which Customer may use the Subscription Services. 

 
If Subscription Agreement is not activated on the first of the month, the first and last invoice of the quoted term will be pro-rated based 
on the activation date. 

 
Invoicing for this Subscription Agreement will be billed per month with monthly payments equal to $9,280.04 for a total of fifteen (15) 
months. 

 
Estimated subscription term: 4/1/2021 thru 6/30/2022. 

 
Implementation Date: means no later than five (5) business days after the Agreement Effective Date or date order is placed with 
Carahsoft. 

 
Customer accepts Google flow down terms. 
https://static.carahsoft.com/concrete/files/4116/0389/0672/Master_Cloud  GCP_TOS_1.PDF 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.carahsoft.com/GOOGLE
mailto:GOOGLE@CARAHSOFT.COM


Central Texas Regional Mobility Authority  

 

DIR Vendor Agreement 
 

This is to signify that the Central Texas Regional Mobility Authority and Carahsoft Technology 
Corporation have entered into an Agreement in an amount not to exceed $139,200.54 
pursuant to Texas Government Code Section 2054.0565 utilizing Texas Department of 
Information Resources Contract No. #DIR-TSO-4162 for a software enterprise agreement 
described in this price quotation. All terms and conditions of Texas Department of Information 
Resources Contract No. #DIR-TSO-4162 are applicable to and made part of this agreement. 

 

 
 CENTRAL TEXAS REGIONAL  
CARAHSOFT TECHNOLOGY CORPORATION MOBILITY AUTHORITY 
 
 
_______________________________ ____________________________________ 
 William Chapman 
 Interim Executive Director & Chief Financial Officer 
 
 
 
_______________________________ ____________________________________ 
Date Date 
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Google Cloud Master Agreement – Public Sector 

This Google Cloud Master Agreement is comprised of the Google Cloud Master Agreement General Terms 
(“General Terms”), and all Services Schedules and Order Forms that are incorporated by reference into the 
Google Cloud Master Agreement (collectively, the “Agreement”). 

Google Cloud Master Agreement General Terms 

1. Services. After the Customer and Reseller and/or Distributor complete and execute an Order Form,
Google will provide the Services specified in an Order Form in accordance with the Agreement, including
the SLAs, and Customer and its End Users may use the Services in accordance with the Services
Schedule.

2. Customer Obligations.

2.1 Consents. Customer is responsible for any consents and notices required to permit (a) Customer’s use 
and receipt of the Services and (b) Google’s accessing, storing, and processing of data provided by 
Customer (including Customer Data, if applicable) under the Agreement. 

2.2 Compliance. Customer will (a) ensure that Customer and its End Users’ use of the Services complies 
with the Agreement, (b) use commercially reasonable efforts to prevent and terminate any unauthorized 
access or use of the Services, and (c) promptly notify Google of any unauthorized use of, or access to, 
the Services of which Customer becomes aware. 

2.3 Use Restrictions. Customer will not, and will not allow End Users to, (a) copy, modify, create a 
derivative work of, reverse engineer, decompile, translate, disassemble, or otherwise attempt to extract 
any of the source code of the Services (except to the extent such restriction is expressly prohibited by 
applicable law); (b) sell, resell, sublicense, transfer, or distribute the Services; or (c) access or use the 
Services (i) for High Risk Activities; (ii) in a manner intended to avoid incurring Fees; (iii) for materials or 
activities that are subject to the International Traffic in Arms Regulations (ITAR) maintained by the 
United States Department of State; (iv) in a manner that breaches, or causes the breach of, Export 
Control Laws; or (v) to transmit, store, or process health information subject to United States HIPAA 
regulations except as permitted by an executed HIPAA BAA with Google (if approved), or an executed 
HIPAA BAA with Google’s Reseller or Distributor. 

3. RESERVED.

4. Intellectual Property.

4.1 Intellectual Property Rights. Except as expressly described in the Agreement, the Agreement does not 
grant either party any rights, implied or otherwise, to the other’s content or Intellectual Property. As 
between the parties, Customer retains all Intellectual Property Rights in Customer Data and Customer 
Applications, and Google retains all Intellectual Property Rights in the Services and Software. 

4.2 Feedback. At its option, Customer may provide feedback and suggestions about the Services to 
Google (“Feedback”). If Customer provides Feedback, then Google and its Affiliates may use that 
Feedback without restriction and without obligation to Customer. 

5. Confidentiality.

5.1 Use and Disclosure of Confidential Information. The Recipient will only use the Disclosing Party’s 
Confidential Information to exercise its rights and fulfill its obligations under the Agreement, and will use 
reasonable care to protect against the disclosure of the Disclosing Party’s Confidential Information. 
Notwithstanding any other provision in the Agreement, the Recipient may disclose the Disclosing 
Party’s Confidential Information (a) to its Delegates who have a need to know and who are bound by 
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confidentiality obligations at least as protective as those in this Section 5 (Confidentiality); (b) with the 
Disclosing Party’s written consent; or (c) as strictly necessary to comply with Legal Process, provided 
the Recipient promptly notifies the Disclosing Party prior to such disclosure unless the Recipient is 
legally prohibited from doing so. The Recipient will comply with the Disclosing Party’s reasonable 
requests to oppose disclosure of its Confidential Information. Google acknowledges that the Customer 
may be subject to and must comply with the Freedom of Information Act (FOIA) or similar Open 
Records/Sunshine law. 

 
5.2 Redirect Disclosure Request. If the Recipient receives Legal Process for the Disclosing Party’s 

Confidential Information, the Recipient will first attempt to redirect the third party to request it from the 
Disclosing Party directly. To facilitate this request, the Recipient may provide the Disclosing Party’s 
basic contact information to the third party. 

 
6. Marketing and Publicity. Each party may use the other party’s Brand Features in connection with the 

Agreement as permitted in the Agreement. Customer may state publicly that it is a Google customer and 
display Google Brand Features in accordance with the Trademark Guidelines. Customer and Google will 
work together on an announcement of Customer being a Google customer, which will take place on a 
mutually agreed upon date within 6 months of the Effective Date. Additionally, with prior written consent, 
the parties may engage in joint marketing activities such as customer testimonials, announcements, 
press engagements, public speaking events, and analyst interviews. A party may revoke the other party’s 
right to use its Brand Features with 30 days’ written notice. Any use of a party’s Brand Features will inure 
to the benefit of the party holding Intellectual Property Rights to those Brand Features. 

 
7. RESERVED. 
 
8. Disclaimer. Except as expressly provided for in the Agreement, to the fullest extent permitted by 

applicable law, Google (a) does not make any warranties of any kind, whether express, implied, 
statutory, or otherwise, including warranties of merchantability, fitness for a particular use, 
noninfringement, or error-free or uninterrupted use of the Services or Software and (b) makes no 
representation about content or information accessible through the Services. 

 
9. Indemnification. 
 
9.1 Google Indemnification Obligations. Google will defend Customer and its Affiliates participating under 

the Agreement (“Customer Indemnified Parties”), and indemnify them against Indemnified Liabilities in 
any Third-Party Legal Proceeding to the extent arising from an allegation that the Customer Indemnified 
Parties’ use of Google Indemnified Materials infringes the third party’s Intellectual Property Rights. 

 
9.2 Customer Indemnification Obligations. Subject to applicable federal or state law, and without waiving 

sovereign immunity, Customer will defend Google and its Affiliates and indemnify them against 
Indemnified Liabilities in any Third-Party Legal Proceeding to the extent arising from (a) any Customer 
Indemnified Materials or (b) Customer’s or an End User’s use of the Services in breach of the AUP or 
the Use Restrictions. This section will not apply if the Customer is prohibited from agreeing to any 
vendor indemnification requirement. 

 
9.3 Indemnification Exclusions. Sections 9.1 (Google Indemnification Obligations) and 9.2 (Customer 

Indemnification Obligations) will not apply to the extent the underlying allegation arises from (a) the 
indemnified party’s breach of the Agreement or (b) a combination of the Google Indemnified Materials 
or Customer Indemnified Materials (as applicable) with materials not provided by the indemnifying party 
under the Agreement, unless the combination is required by the Agreement. 

 
9.4 Indemnification Conditions. Sections 9.1 (Google Indemnification Obligations) and 9.2 (Customer 

Indemnification Obligations) are conditioned on the following: 
 

(a) The indemnified party must promptly notify the indemnifying party in writing of any allegation(s) that 
preceded the Third-Party Legal Proceeding and cooperate reasonably with the indemnifying party 
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to resolve the allegation(s) and Third-Party Legal Proceeding. If breach of this Section 9.4(a) 
prejudices the defense of the Third-Party Legal Proceeding, the indemnifying party’s obligations 
under Section 9.1 (Google Indemnification Obligations) or 9.2 (Customer Indemnification 
Obligations) (as applicable) will be reduced in proportion to the prejudice. 

 
(b) The indemnified party must tender sole control of the indemnified portion of the Third-Party Legal 

Proceeding to the indemnifying party, subject to the following: (i) the indemnified party may appoint 
its own non-controlling counsel, at its own expense; and (ii) any settlement requiring the indemnified 
party to admit liability, pay money, or take (or refrain from taking) any action, will require the 
indemnified party’s prior written consent, not to be unreasonably withheld, conditioned, or delayed. 

 
9.5 Remedies. 
 

(a) If Google reasonably believes the Services might infringe a third party’s Intellectual Property Rights, 
then Google may, at its sole option and expense, (i) procure the right for Customer to continue 
using the Services, (ii) modify the Services to make them non-infringing without materially reducing 
their functionality, or (iii) replace the Services with a non-infringing, functionally equivalent 
alternative. 

 
(b) If Google does not believe the remedies in Section 9.5(a) are commercially reasonable, then 

Google may Suspend or terminate the impacted Services. If Google terminates Services under this 
Section 9.5 (Remedies), then upon Customer request (i) Google will refund to Customer any 
unused prepaid Fees that Customer paid to Google for use of the terminated Services, and (ii) if 
Customer has made financial commitments in an Order Form or addendum to the Agreement, then 
Google will agree to amend such commitments proportional to Customer’s spend on the terminated 
Services in the year preceding the termination of the Services. For Federal Entities, if Google does 
not believe the remedies in Section 9.5(a) are commercially reasonable, the parties recognize that 
the provisions of 28 U.S.C.§ 1498 will apply to the resolution of any patent or copyright claim made 
by the patent or copyright owner. 

 
9.6 Sole Rights and Obligations. Without affecting either party’s termination rights, this Section 9 

(Indemnification) states the parties’ sole and exclusive remedy under the Agreement for any third-party 
allegations of Intellectual Property Rights infringement covered by this Section 9 (Indemnification). 

 
10. Liability. 

 
10.1 Limited Liabilities. 
 

(a) To the extent permitted by applicable law and subject to Section 10.2 (Unlimited Liabilities), 
neither party will have any Liability arising out of or relating to the Agreement for any 
(i) indirect, consequential, special, incidental, or punitive damages or 
(ii) lost revenues, profits, savings, or goodwill. 

 
(b) Each party’s total aggregate Liability for damages arising out of or relating to the Agreement 

is limited to the Fees Customer paid under the applicable Services Schedule during the 12 
month period before the event giving rise to Liability. 

 
10.2 Unlimited Liabilities. Nothing in the Agreement excludes or limits either party’s Liability for: 

 
(a) death, personal injury, or tangible personal property damage resulting from its negligence or 

the negligence of its employees or agents; 
(b) its fraud or fraudulent misrepresentation; 
(c) its obligations under Section 9 (Indemnification); 
(d) its infringement of the other party’s Intellectual Property Rights; 
(e) its payment obligations under the Agreement; or 
(f) matters for which liability cannot be excluded or limited under applicable law. 
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11. Term and Termination. 
 
11.1 Agreement Term. The Agreement, unless it expires or terminates in accordance with the Reseller 
Agreement or Distributor Agreement, will remain in effect for the contract period as described in the applicable 
Reseller Agreement or Distributor Agreement (the “Term”). 
 
11.2 Termination for Convenience. Subject to any financial commitments in an Order Form or addendum to 
the Agreement, Customer may terminate the Agreement or an Order Form for convenience with 30 days’ prior 
written notice to Reseller or Distributor. 
 
11.3 RESERVED.  
 
11.4 Effects of Termination. If the Agreement terminates, then all Services Schedules and Order Forms also 
terminate or expire. If an Order Form terminates, then after that Order Form’s termination or expiration 
effective date, (a) all rights and access to the Services under that Order Form will terminate (including access 
to Customer Data, if applicable), unless otherwise described in the applicable Services Schedule, and (b) 
Reseller or Distributor will send Customer a final invoice (if applicable) for payment obligations under that 
Order Form. Termination or expiration of one Order Form will not affect other Order Forms. 
 
11.5 Survival. The following Sections will survive expiration or termination of the Agreement: Section 4 
(Intellectual Property), Section 5 (Confidentiality), Section 8 (Disclaimer), Section 9 (Indemnification), Section 
10 (Liability), Section 11.4 (Effects of Termination), Section 12 (Miscellaneous), Section 13 (Definitions), and 
any additional sections specified in the applicable Services Schedule. 
 
12. Miscellaneous. 
 
12.1 Notices. Google will provide notices under the Agreement to Customer by sending an email to the 
Notification Email Address. Customer will provide notices under the Agreement to Google by sending an email 
to legal-notices@google.com. Notice will be treated as received when the email is sent. Customer is 
responsible for keeping its Notification Email Address current throughout the Term. 
 
12.2 Emails. The parties may use emails to satisfy written approval and consent requirements under the 
Agreement. 
 
12.3 RESERVED.  
 
12.4 RESERVED.  
 
12.5 Force Majeure. Neither party will be liable for failure or delay in performance of its obligations to the 
extent caused by circumstances beyond its reasonable control, including acts of God, natural disasters, 
terrorism, riots, or war. 
 
12.6 Subcontracting. Google may subcontract obligations under the Agreement but will remain liable to 
Customer for any subcontracted obligations. 
 
12.7 No Agency. The Agreement does not create any agency, partnership, or joint venture between the 
parties. 
 
12.8 No Waiver. Neither party will be treated as having waived any rights by not exercising (or delaying the 
exercise of) any rights under the Agreement. 
 
12.9 Severability. If any part of the Agreement is invalid, illegal, or unenforceable, the rest of the Agreement 
will remain in effect. 
 
12.10 No Third-Party Beneficiaries. The Agreement does not confer any rights or benefits to any third party 
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unless it expressly states that it does. 
 
12.11 Equitable Relief. Nothing in the Agreement will limit either party’s ability to seek equitable relief. 
 
12.12 RESERVED.  
 
12.13 Amendments. Except as specifically described otherwise in the Agreement, any amendment to the 
Agreement must be in writing, expressly state that it is amending the Agreement, and be signed by both 
parties. 
 
12.14 Independent Development. Nothing in the Agreement will be construed to limit or restrict either party 
from independently developing, providing, or acquiring any materials, services, products, programs, or 
technology that are similar to the subject of the Agreement, provided that the party does not breach its 
obligations under the Agreement in doing so. 
 
12.15 RESERVED. 
 
12.16 Conflicting Terms. If there is a conflict among the documents that make up the Agreement, then the 
documents will control in the following order: the applicable Order Form, the applicable Services Schedule, the 
General Terms, and the URL Terms. 
 
12.17 Conflicting Languages. If the Agreement is translated into any other language, and there is a 
discrepancy between the English text and the translated text, the English text will control. 
 
12.18 RESERVED.  
 
12.19 RESERVED. 
 
12.20 Headers. Headings and captions used in the Agreement are for reference purposes only and will not 
have any effect on the interpretation of the Agreement. 
 
13. Definitions. 
 
“Affiliate” means any entity that directly or indirectly Controls, is Controlled by, or is under common Control with 
a party. 
 
“AUP” means Google’s acceptable use policy as defined in the applicable Services Schedule. 
 
“BAA” or “Business Associate Agreement” is an amendment to the Customer’s Reseller Agreement or 
Distributor Agreement covering the handling of Protected Health Information (as defined in HIPAA). 
 
“Brand Features” means each party’s trade names, trademarks, logos, domain names, and other distinctive 
brand features. 
 
“Confidential Information” means information that one party or its Affiliate (“Disclosing Party”) discloses to the 
other party (“Recipient”) under the Agreement, and that is marked as confidential or would normally be 
considered confidential information under the circumstances. Customer Data is Customer’s Confidential 
Information. Confidential Information does not include information that is independently developed by the 
recipient, is shared with the recipient by a third party without confidentiality obligations, or is or becomes public 
through no fault of the recipient. 
 
“Control” means control of greater than 50% of the voting rights or equity interests of a party. 
 
“Customer Application” has the meaning described in the Services Schedule. 
 
“Customer Data” has the meaning described in the Services Schedule (if applicable). 
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“Customer Indemnified Materials” has the meaning described in the applicable Services Schedule. 
 
“Delegates” means the Recipient’s employees, Affiliates, agents, or professional advisors. 

“Distributor” means an entity authorized by Google to distribute the Services to a Reseller for resale to federal, state, 
or local government entities of the United States (or representatives of such entities).  

“Distributor Agreement” means, if applicable, the separate agreement between Customer and Distributor regarding 
the Services. The Distributor Agreement is independent of and outside the scope of these Terms.  
 
“Effective Date” means the date of the last party’s signature of the General Terms (or other applicable ordering 
document that incorporates the General Terms). 
 
“End User” or “Customer End User” means an individual that Customer permits to use the Services or a 
Customer Application. For clarity, End Users may include employees of Customer Affiliates and other third 
parties. 
 
“Export Control Laws” means all applicable export and re-export control laws and regulations, including (a) the 
Export Administration Regulations (“EAR”) maintained by the U.S. Department of Commerce, (b) trade and 
economic sanctions maintained by the U.S. Treasury Department’s Office of Foreign Assets Control, and (c) 
the International Traffic in Arms Regulations (“ITAR”) maintained by the U.S. Department of State. 
 
“Fees” means the product of the amount of Services used or ordered by Customer multiplied by the Prices, 
plus any applicable Taxes. Fees will be described in the Customer’s Reseller Agreement or Distributor 
Agreement. 
 
“Google Indemnified Materials” has the meaning described in the applicable Services Schedule. 
 
“High Risk Activities” means activities where the use or failure of the Services would reasonably be expected to 
result in death, serious personal injury, or severe environmental or property damage (such as the creation or 
operation of weaponry). 
 
“HIPAA” means the Health Insurance Portability and Accountability Act of 1996 as it may be amended from 
time to time, and any regulations issued under it. 
 
“including” means including but not limited to. 
 
“Indemnified Liabilities” means any (a) settlement amounts approved by the indemnifying party, and (b) 
damages and costs finally awarded against the indemnified party and its Affiliates by a court of competent 
jurisdiction. 
 
“Intellectual Property” or “IP” means anything protectable by an Intellectual Property Right. 
 
“Intellectual Property Right(s)” means all patent rights, copyrights, trademark rights, rights in trade secrets (if 
any), design rights, database rights, domain name rights, moral rights, and any other intellectual property rights 
(registered or unregistered) throughout the world. 
 
“Legal Process” means an information disclosure request made under law, governmental regulation, court 
order, subpoena, warrant, or other valid legal authority, legal procedure, or similar process. 
 
“Liability” means any liability, whether under contract, tort (including negligence), or otherwise, regardless of 
whether foreseeable or contemplated by the parties. 
 
“Notification Email Address” has the meaning described in the applicable Services Schedule. 
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“Order Term” means the period of time starting on the Services Start Date for the Services and continuing for 
the period indicated on the Order Form unless terminated in accordance with the Agreement. 
 
“Prices” has the meaning described in the applicable Reseller Agreement or Distributor. Unless described 
otherwise in the applicable Services Schedule, Prices do not include Taxes. 
 
“Reseller Agreement” means the separate agreement between Customer and Reseller regarding the Services. The 
Reseller Agreement is independent of and outside the scope of This Agreement.  

“Reseller” means, if applicable, the authorized non-Affiliate third party reseller that sells Google Services through a 
Distributor to Customer.  
 
“Service Level Agreement” or “SLA” has the meaning described in the Services Schedule. 
 
“Services” has the meaning described in the applicable Services Schedule. 
 
“Services Schedule(s)” means a schedule to the Agreement with terms that apply only to the services and 
software (if applicable) described in that schedule. 
 
“Services Start Date” means either the start date described in the Order Form or, if none is specified in the 
Order Form, the date Google makes the Services available to Customer. 
 
“Software” has the meaning described in the Services Schedule (if applicable). 
 
“Suspend” or “Suspension” means disabling access to or use of the Services or components of the Services. 
 
“Taxes” means all government-imposed taxes, except for taxes based on Google’s net income, net worth, 
asset value, property value, or employment. 
 
“Third-Party Legal Proceeding” means any formal legal proceeding filed by an unaffiliated third party before a 
court or government tribunal (including any appellate proceeding). 
 
“Trademark Guidelines” means Google’s Brand Terms and Conditions described at 
https://www.google.com/permissions/trademark/brand-terms.html. 
 
“URL” means a uniform resource locator address to a site on the internet. 
 
“URL Terms” has the meaning described in the Services Schedule. 
 
“Use Restrictions” means the restrictions in Section 2.3 (Use Restrictions) of these General Terms and any 
additional restrictions on the use of Services described in a section entitled “Additional Use Restrictions” in the 
applicable Services Schedule. 
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Google Cloud Master Agreement 
Google Cloud Platform Services Schedule 

This Google Cloud Platform Services Schedule (the “Services Schedule”) supplements and is incorporated by 
reference into the Google Cloud Master Agreement. This Services Schedule applies solely to the services and 
software described in this Services Schedule and is effective for the Term of the Agreement. Terms defined in 
the General Terms apply to this Services Schedule. 

1. Using the Services.

1.1 Admin Console. Google (or Reseller or Distributor) will provide Customer an Account to access the 
Admin Console through which Customer may manage its use of the Services. Customer may make 
Customer Applications available to End Users. Customer is responsible for (a) maintaining the 
confidentiality and security of the Account and associated passwords and (b) any use of the Account. 

1.2 Ceasing Services Use. Customer may stop using the Services at any time. 

1.3 Additional Use Restrictions. Unless otherwise permitted in the GCP Service Specific Terms, Customer 
will not (a) use, and will not allow End Users to use, the Services to operate or enable any 
telecommunications service, or to place or receive calls from any public switched telephone network, 
including as part of a Customer Application; or (b) use the Services to provide a hosting, outsourced, or 
managed services solution to unaffiliated third parties, except as part of a Customer Application that 
provides value distinct from the Services. 

2. Data Processing and Security.

2.1 Protection of Customer Data. Google will only access or use Customer Data to provide the Services 
and GCP Technical Support Services ordered by Customer and will not use it for any other Google 
products, services, or advertising. Google has implemented and will maintain administrative, physical, 
and technical safeguards to protect Customer Data, as further described in the Data Processing and 
Security Terms. 

2.2 Data Processing and Security Terms. The Data Processing and Security Terms are incorporated by 
reference into this Services Schedule. 

3. Additional Payment Terms.

3.1 Usage and Invoicing. Customer will pay all Fees for the Services and GCP Technical Support Services. 
Google’s measurement tools will be used to determine Customer’s usage of the Services. Each invoice, 
which may be generated by Reseller or Distributor, will include data in sufficient detail to allow 
Customer to validate the Services purchased and associated Fees. 

3.2 RESERVED. 

3.3 RESERVED. 

4. Updates to Services and Terms.

4.1 Changes to Services. 

(a) Limitations on Changes. Google may update the Services, provided the updates do not result in a
material reduction of the functionality, performance, availability, or security of the Services.

(b) Discontinuance. Google will notify Customer at least 12 months before discontinuing any Service
(or associated material functionality), and at least 36 months for any Key Service (or associated
material functionality), in each case unless Google replaces such discontinued Service or
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functionality with a materially similar Service or functionality. 
 

(c) Support. Google will continue to provide product and security updates, and GCP Technical Support 
Services, until the conclusion of the applicable notice period under subsection (b) (Discontinuance). 

 
(d) Backwards Incompatible Changes. Google will notify Customer at least 12 months before 

significantly modifying a Customer-facing Google API in a backwards-incompatible manner. 
 
4.2 Changes to Terms. Google may update the URL Terms, provided the updates do not (a) result in a 

material degradation of the overall security of the Services, (b) expand the scope of or remove any 
restrictions on Google’s processing of Customer Data as described in the Data Processing and Security 
Terms, or (c) have a material adverse impact on Customer’s rights under the URL Terms. Google will 
notify Customer of any material updates to URL Terms. 

 
4.3 Permitted Changes. Sections 4.1 (Changes to Services) and 4.2 (Changes to Terms) do not limit 

Google’s ability to make changes required to comply with applicable law or address a material security 
risk, or that are applicable to new or pre-general availability Services, offerings, or functionality. 

 
5. Temporary Suspension. 
 
5.1 Services Suspension. Google may Suspend Services if (a) necessary to comply with law or protect the 

Services or Google’s infrastructure supporting the Services or (b) Customer or any End User’s use of 
the Services does not comply with the AUP, and it is not cured following notice from Google. 

 
5.2 Limitations on Services Suspensions. If Google Suspends Services under Section 5.1 (Services 

Suspension), then (a) Google will provide Customer notice of the cause for Suspension without undue 
delay, to the extent legally permitted, and (b) the Suspension will be to the minimum extent and for the 
shortest duration required to resolve the cause for Suspension. 

 
6. Technical Support. Google will provide GCP Technical Support Services to Customer during the 

Order Term in accordance with the GCP Technical Support Services Guidelines. Customer is 
responsible for the technical support of its Customer Applications and Projects. 

 
7. Copyright. Google provides information to help copyright holders manage their intellectual property 

online, but Google cannot determine whether something is being used legally without input from the 
copyright holders. Google will respond to notices of alleged copyright infringement and may terminate 
repeat infringers in appropriate circumstances as required to maintain safe harbor for online service 
providers under the U.S. Digital Millennium Copyright Act. If Customer believes a person or entity is 
infringing Customer’s or its End User’s copyrights and would like to notify Google, Customer can find 
information about submitting notices, and Google’s policy about responding to notices, at 
http://www.google.com/dmca.html. 

 
8. Software. 
 
8.1 Provision of Software. Google may make Software available to Customer, including third-party 

software. Customer’s use of any Software is subject to the applicable provisions in the Service Specific 
Terms. 

 
8.2 Ceasing Software Use. If the Agreement or the Google Cloud Platform Order Form terminates or 

expires, then Customer will stop using the Software. 
 
9. Survival. The following Sections of this Services Schedule will survive expiration or termination of this 

Services Schedule: Section 12 (Additional Definitions). 
 
10. Termination of Previous Agreements. If Google and Customer have previously entered into a Google 

Cloud Platform License Agreement, then that agreement will terminate on the Services Start Date, and 



the Agreement will govern the provision and use of the Services going forward. 

11. Additional Definitions.

“Account” means Customer’s Google Cloud Platform account. 

“Admin Console” means the online console(s) and tool(s) provided by Google to Customer for administering 
the Services. 

“AUP” means the then-current acceptable use policy for the Services described at 
https://cloud.google.com/terms/aup. 

“Customer Application” means a software program that Customer creates or hosts using the Services. 

“Customer Data” means data provided to Google by Customer or End Users through the Services under the 
Account, and data that Customer or End Users derive from that data through their use of the Services. 

“Customer Indemnified Materials” means Customer Data, Customer Brand Features, Customer Applications, 
and Projects. 

“Data Processing and Security Terms” means the then-current terms describing data processing and security 
obligations with respect to Customer Data, as described at https://cloud.google.com/terms/data-processing-
terms/.  

“GCP Service Specific Terms” means the then-current terms specific to one or more Services or Software 
described at https://cloud.google.com/cloud/terms/service-terms. 

“GCP Technical Support Services” or “TSS” means the then-current technical support service provided by 
Google to Customer under the GCP Technical Support Services Guidelines. 

“GCP Technical Support Services Guidelines” or “TSS Guidelines” means the then-current Google Cloud 
Platform support service guidelines described at https://cloud.google.com/terms/tssg/. 

“Google API” means any application programming interface provided by Google as part of the Services. 

“Google Indemnified Materials” means Google’s technology used to provide the Services and Google’s Brand 
Features. 

“Key Services” means the then-current list of Services described at https://cloud.google.com/terms/key-
services. Google may not remove a Service from this URL unless that Service is discontinued in accordance 
with Section 4.1(b) (Discontinuance). 

“Notification Email Address” means the email address(es) designated by Customer in the Admin Console. 

“Order Form” means an order form issued by the Reseller or Distributor and executed by Customer specifying 
the Services Google will provide to Customer under this Services Schedule. 

“Prices” means the then-current applicable prices for the Services described at https://cloud.google.com/skus/ 
unless otherwise agreed in an Order Form or amendment to this Services Schedule listed in the applicable 
Reseller Agreement or Distributor Agreement. 

“Project” means a collection of Google Cloud Platform resources configured by Customer via the Services. 

“Services” means the then-current services described at https://cloud.google.com/terms/services. 

“SLA” means the then-current service level agreements described at https://cloud.google.com/terms/sla/. 
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“Software” means any downloadable tools, software development kits, or other such computer software 
provided by Google for use in connection with the Services, and any updates Google may make to such 
Software from time to time. 
 
“URL Terms” means the AUP, Data Processing and Security Terms, GCP Service Specific Terms, GCP 
Technical Support Services Guidelines, and SLAs. 
 
 



 

 

March 31, 2021 
AGENDA ITEM #12 

Discuss and consider authorizing the Executive 
Director to issue work authorizations to WSP 

USA Inc. and Atkins North America, Inc. for 
general engineering consulting and oversight 

services for the 183 North Mobility Project 
  

Strategic Plan Relevance:   Regional Mobility 

Department:     Engineering 

Contact:     Mike Sexton, P.E., Acting Director of Engineering 

Associated Costs:     $25,992,453 

Funding Source:   Toll revenue bonds and Transportation Infrastructure 
Finance and Innovation Act (TIFIA) funds. 

Action Requested:   Consider and act on the draft resolution 

Project Description – The 183 North Mobility Project will expand capacity along a nine 
mile stretch of US 183 between SH 45 and MoPac by adding two tolled express lanes in 
each direction in the median of US 183, expanding the existing US 183 to four non-tolled 
general-purpose lanes in each direction, and constructing a shared use path, and 
sidewalks between SH 45/RM 620 and Loop 1. The project also includes the addition of 
a direct connector between the existing express lanes on MoPac and the proposed express 
lanes on US 183 and additional operational improvements along MoPac, including an 
option to add a collector-distributor road.  

The Mobility Authority’s general engineering consultants (GEC), WSP USA, Inc. and 
Atkins North America, Inc. will provide project management, oversight, and public 
involvement services necessary to oversee the design and construction of the 183 North 
Mobility Project.  Staff will assign work to each GEC based on current workload and staff 
expertise/availability. 

Previous Actions & Brief History of the Project  
• February 8, 2021, the Mobility Authority Board awarded a contract to design and 

construct the 183 North Mobility Project to Great Hills Constructors. 



  

 

• February 24, 2021, the Mobility Authority Board authorized the Executive 
Director to execute a contract with Great Hills Constructors to design and 
construct the 183 North Mobility Project. 

• On March 2, 2021, the Mobility Authority executed the design-build agreement 
with Great Hills Constructors. 

Financing –Funding to be provided through a combination of toll revenue bonds and 
Transportation Infrastructure Finance and Innovation Act (TIFIA) funds. 
 
Action requested – Staff recommends that that the Board authorize and direct the 
Executive Director to execute work authorizations with WSP USA Inc. and Atkins 
North America, Inc. in an amount not to exceed $25,992,453 for general engineering 
consultant and oversight services for the 183 North Mobility Project. 

 

Backup Provided:  Draft Resolution 
  Attachment A - Services to be Provided 
  Estimated Costs for GEC Services 
   



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 21-0XX 
 

AUTHORIZING THE EXECUTIVE DIRECTOR TO ISSUE WORK AUTHORIZATIONS TO 
WSP USA INC. AND ATKINS NORTH AMERICA, INC. FOR GENERAL ENGINEERING 

CONSULTING AND OVERSIGHT SERVICES FOR THE 183 NORTH MOBILITY PROJECT 
 

WHEREAS, by Resolution No. 16-034, dated June 15, 2016, the Board of Directors approved a Master 
Agreement with WSP USA, Inc. (formerly Parsons Brinckerhoff, Inc.) for general engineering consultant 
services; and 
 
WHEREAS, by Resolution No. 17-067, dated December 13, 2017, the Board of Directors approved a 
Master Agreement with Atkins North America, Inc. (Atkins) for general engineering consultant services; 
and  
 
WHEREAS, by Resolution No. 21-011, dated February 24, 2021. The Board of Directors awarded a 
design-build contract to Great Hills Constructors to design and construct the 183 North Mobility Project; 
and  
 
WHEREAS, the Mobility Authority requires general engineering consultant services including project 
management, reporting, project controls, design oversight, construction oversight, environmental 
compliance, public involvement, and system integration support and inspection for the 183 North Mobility 
Project as detailed on Exhibit A hereto; and  
 
WHEREAS, the Executive Director recommends the Board of Directors authorize him to negotiate and 
execute various work authorizations with Atkins and WSP USA, Inc. for general engineering consultant 
services on the 183 North Project in a cumulative amount not to exceed $25,992,453.  
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby authorizes the Executive 
Director to negotiate and execute various work authorizations with WSP USA, Inc. and with Atkins North 
America, Inc. on behalf of the Mobility Authority in a cumulative amount not to exceed $25,992,453 for 
general engineering consultant services on the 183 North Mobility Project . 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 31st day of 
March 2021. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________    ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
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Attachment A - Services to be Provided by the GEC Page 1 of 2 

SERVICES TO BE PROVIDED BY GEC 

GENERAL 

The work to be performed by the General Engineering Consultant (GEC) will include project 
management services necessary to oversee the design and construction of 183 North (hereinafter 
referred to as the “Project”) through the use of a Design Build Contract (hereinafter referred to as the 
“Contract”).  This will entail those professional services and associated deliverables required to 
complete the oversight activities associated with the management of the Design Oversight, 
Construction Engineering and Inspection (“CE&I”), and Independent Environmental Compliance 
Manager (“IECM”) consultants and the D/B Contractor (“Contractor”). 

PROJECT MANAGEMENT 

The GEC will provide staff to administer, manage, review and coordinate development of the Project.  
The GEC will develop and maintain a staffing plan for consistency and appropriate levels of Project 
staffing.  Activities included in this task: 

• Contracting Support
• TIFIA application and Finance Support
• Project Administration & Coordination
• Sub-Consultants
• Change Order Processing & Management
• Dispute/Claims Support
• Project Meetings & Documentation
• Document Controls
• Response to Open Records Requests

REPORTING 

The GEC will provide reporting required in accordance with the TxDOT Project Development 
Agreement (PDA), Bond Indenture, TIFIA, and the Mobility Authority.  The GEC will provide 
qualified technical and professional personnel to perform this task.  The following activities are 
included:  

• Program Reporting
• Annual Financial Plan Updates
• Trust Indenture and TIFA Reporting

PROJECT CONTROLS 

The GEC will provide project controls oversight of the CEI team on the project and inform the 
Mobility Authority of key developments.  The GEC will provide qualified technical and professional 
personnel to perform this task.  

DESIGN OVERSIGHT 

The GEC will provide professional services associated with design oversight that are required to 
oversee compliance of the design in accordance with the PDA, and the Contract. The GEC will 
provide qualified technical and professional personnel to perform this task. In performance of the 
task, The GEC shall not direct, manage or control the DB Contractor or SI’s design work activities. 
Design oversight by the GEC will not relieve the DB Contactor and SI of sole responsibility for 
design related services. Design oversight efforts will focus on coordination with the Contractor’s and 
SI’s design process to provide monitoring and oversight of reasonable compliance with Contract 
obligations, Contractor’s Design Quality Management Plan (DQMP), SI Contractor obligations and 
sound engineering practices. The following activities are included: 
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• Design Review Management Plan (DRMP) 
• DB Contractor Coordination 
• Design criteria / Schematic Design Review 
• Work group meetings 
• Design reviews 
• Design Final Acceptance  

CONSTRUCTION OVERSIGHT 

The GEC will provide professional services associated with oversight of the Contractor, Consultants, 
and the SI.  The GEC will provide qualified technical and professional personnel to perform this task.  
In performance of this task, the GEC shall not direct, manage or control the Contractor’s or SI’s 
construction work activities. Construction Oversight by the GEC will not relieve the Contractor or SI 
of sole responsibility for the means and methods of the construction, or for health or safety 
precautions in connection with this work.  The Contractor’s engineer will remain responsible for 
design related services. 

Construction oversight efforts will focus on ensuring that the CE&I firm is managing the Contractor’s 
and SI’s construction processes to provide monitoring and oversight of reasonable compliance 
obligations, sound engineering practices and regulatory requirements.  The following activities are 
included: 

• General Technical Support 
• Shop Drawing / Submittals Processing and Management 
• Contractor Draw Requests 
• Mobility Authority Construction Coordination Support 
• Right-of-Way/Utility Coordination 
• Final Punch List/Final Inspection/Notice of completion 

ENVIRONMENTAL COMPLIANCE 

If requested by the Mobility Authority, the GEC will provide staff to monitor, review and report on 
the (IECM) compliance efforts.   

PUBLIC INVOLVEMENT 

The GEC will support the Mobility Authority from NTP 1 through Open to Tolling with the 
administration, management, coordination, and implementation of the community outreach and 
engagement oversight efforts, providing assistance as requested from the Mobility Authority’s 
Communications Manager for the day-to-day construction communications throughout the life of the 
contract. Activities included in this task: 

• Communications Strategy and Coordination  
• Monthly Construction Communications 
• Public Information Outreach 
• Website Management  
• Event Management 

SYSTEM INTEGRATION SUPPORT AND INSPECTION 

The GEC will coordinate and oversee the SI’s development of the toll collection system layout, 
including the location of the toll collection gantries, toll collection system design and toll collection 
system infrastructure requirements and the integration with the Contractor’s work.  The GEC will 
monitor adherence to the Toll System Collection Responsibility Matrix by both the Contractor and 
SI. 

[END OF ATTACHMENT] 



 
Estimated Costs for GEC Services 

 

Service Estimated Costs 
Project Management $5,829,210 
Design Oversight $5,421,760 
Construction Management $4,828,380 
Public Involvement $4,892,461 
Environmental Oversight $345,980 
Expenses $1,284,342 

Subtotal $22,602,133 
Contingency at 15% $3,390,320 

TOTAL $25,992,453 



 

 

March 31, 2021 
AGENDA ITEM #13 

Traffic & Revenue overview for the 183 North 
Mobility Project 

Strategic Plan Relevance:   Regional Mobility 

Department:     Finance  

Contact:  Bill Chapman, Interim Executive Director & Chief 
Financial Officer  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Briefing and Board Discussion Only  

 

Summary: 

Presentation of the traffic and revenue study of the 183 North Mobility Project.  

 

 

 
Backup provided: Presentation only 
   
   
    
  



 

 

March 31, 2021 
AGENDA ITEM #14 

Executive Director Board Report 

Strategic Plan Relevance:   Regional Mobility  

Department:     Executive  

Contact:  Bill Chapman, Interim Executive Director & Chief 
Financial Officer 

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Briefing and Board Discussion Only 

 
Executive Director Board Report 

A. Draft FY 2022 Operating Budget  

B. Sale of 183 North Mobility Bonds 

 
 

 

Backup Provided: None 
 



 

 

March 31, 2021 
AGENDA ITEM #15 

Executive Session  

 Executive Session: 
 
 Discuss legal issues related to claims by or against the Mobility Authority; pending or 
 contemplated litigation and any related settlement offers; or other matters as authorized 
 by §551.071 (Consultation with Attorney). 
 

  



 

 

March 31, 2021 
AGENDA ITEM #16 

Executive Session 

 Executive Session: 
 
 Discuss legal issues relating to procurement and financing of Mobility Authority 
 transportation projects, as authorized by §551.071 (Consultation with Attorney). 

  



 

 

March 31, 2021 
AGENDA ITEM #17 

Executive Session 

 Executive Session: 
 
 Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

 

 

 

 

 

  



 

 

March 31, 2021 
AGENDA ITEM #18 

Adjourn Board Meeting 

Strategic Plan Relevance:   Regional Mobility/Economic Vitality/ Sustainability 

Department:     Executive 

Contact:  Bill Chapman, Interim Executive Director & Chief 
Financial Officer 

Associated Costs:     N/A 

Funding Source:   N/A 

Action Requested:   Discussion only 

 

Summary: 

 

Adjourn Board Meeting.  
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