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Welcome and Opening Remarks by
the Chairman and members of the
Board of Directors







Welcome newly appointed
Board Member and administer
the oath of office







Audit Committee meeting called
to order by Committee
Chairman Singleton




Accept the letter of engagement
for the annual independent
auditing services




CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

March 27, 2019 Audit Committee Meeting
Audit for the Year Ending June 30, 2019

Presented by RSM US LLP

RSM

©2017 RSM US LLP. All Rights Reserved.



Agenda

» Scope of Services
* Audit Overview
- Financial Statement Audit Scope
- Federal and State Awards Audit Scope
» Responsibilities of Audit Committee
» Responsibilities of Management
* Responsibilities of Audit Firm
* Planned Audit Timeline
 Engagement Team
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Scope of Services

* We are engaged by CTRMA to

— Express an opinion regarding the presentation of management’s
financial statements prepared in conformity with generally accepted
accounting principles

— Perform the compliance audits of Federal and State Awards and issue
reports on internal controls over financial reporting and tests of
compliance for major programs for each of these audits
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Audit Overview

* Financial Statement Audit Scope
« CTRMA Financial Statements are prepared by management

« Our audit includes
« Examining evidence supporting amounts and disclosures on a test basis

« An assessment of internal control structure for purposes of auditing the amounts
and disclosures in the financial statements, but not for providing an opinion on
internal control

« An assessment of accounting principles, significant estimates made by
management, and disclosures to the financial statements

« Significant deficiencies in controls or accounting processes will be reported to
Board and management
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Audit Overview - continued

* Federal and State Awards Audit Scope

* Federal and State Compliance Audits: required since there is $750,000 or
more in expenditures from each source

« Compliance Audit Scope: compliance with specified requirements and
internal controls over compliance

* There will be separate reports for these audits
 Auditor’s report on compliance with specified requirements for each
major program
 Auditor’s report on internal control over compliance with laws,

regulations, contracts and grant agreements, and other matters for
each major program
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Responsibilities of the Audit Committee

 Committee’s Responsibilities
 Oversight of financial reporting process

« Setting an appropriate organizational “tone at the top” for creating a

culture of high ethical standards surrounding financial reporting and
compliance

« Communication to auditors of audit questions or concerns
« Communication to auditors of suspected fraud
« Communication to auditors of concerns about management integrity

« Communication to auditors of unusual transactions or large transactions
with related parties
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Responsibilities of Management

 Management's Responsibilities
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Preparing and fairly presenting the financial statements and schedule of
expenditures of awards in conformity with generally accepted accounting
principles

Establishing and maintaining effective internal controls

Adopting and following industry standard accounting policies

|dentifying and confirming that CTRMA complies with laws and
regulations related to its activities

|dentification and communication of suspected fraud
* |dentification and evaluation of subsequent events

* |dentification and communication of unusual transactions or large
transactions with related parties



Responsibilities of the Audit Firm

« Auditor’s Responsibilities

— Conduct the audit in conformity with U.S. Generally Accepted Auditing
Standards

— Conduct the audit in conformity with Government Auditing Standards
(federal and state funding requirement)

— Perform audit procedures to obtain evidence about the amounts and
disclosures in the financial statements

— Evaluate the appropriateness of accounting policies
— Evaluate the reasonableness of significant estimates

— Consider internal control relevant to financial statement preparation but
not for the purpose of reporting on the internal controls
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Planned Audit Timeline

* March 2019 — RSM Audit Committee Presentation

* April 2019 — CTRMA and RSM planning meeting and scheduling
* May/June 2019 — RSM interim audit procedures

* August/September 2019 — RSM year end audit procedures

» September 25, 2019 — Presentation of results and acceptance of
financial and compliance audit reports
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Engagement Team

 Mike O’Brien, Lead Partner
* Phone number: 512-476-0717

« Email Address: mike.obrien@rsmus.com

* Physical Address: 811 Barton Springs Road, Suite 500, Austin, Texas
78704

 Tino Robledo, Senior Audit Manager
* Heath Jackson, Audit Manager
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RSM US LLP

811 Barton Springs Road, Suite 550
Austin, Texas 78704

512 476 0717

+1 800 274 3978
WWW.rsmus.com

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not
constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based
on the information herein. RSM US LLP, its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal
Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication is being sent to individuals who have
subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM
International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own
acts and omissions, and not those of any other party. Visit rsmus.com/about us for more information regarding RSM US LLP and RSM International.

RSM® and the RSM logo are registered trademarks of RSM International Association. The power of being understood® is a registered trademark of RSM US LLP.
© 2017 RSM US LLP. All Rights Reserved.












Approve Work Authorization No. 17
with Kapsch TrafficCom USA to
retrofit the intelligent transportation
system on 183A Phases | & |l




Amend the Mobility Authority Policy
Code to include toll exemptions
provided by federal law







Geoff Petrov, General Counsel

Approve the minutes from the
February 27, 2019 Regular Board
Meeting




Mary Temple, Controller

Accept the financial statements for
February 2019
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w
=
[=
=]
[=]
=
[=]
W
m
[=
[=

574,784,231
February, 57

Seam

$70,000,000 l $70,000,000

January, 565,382,000

$64,207,616 | February, 5

. L
61,898,427
$60,000,000

January, $5

554,719,267 78
$50,000,000 December, $4 1,000 $50,000,000 e
ber, .000 PN averm $46, 702 ( 547,478,922
45,028,071 Navember, 546,702,000
o November, 541,251,000 $39,517,583
$40,000,000 $40,000,000 October, $37,361,000
386,329
October, 533,001,000 P 529,505
$30,000,000 - R $30,000,000 September, $28,021,00( 529,505,448
September, $24,751,000 $21,416571
$20,000,000 518,446,159 $20,000,000 August, 518,681,000
I ‘
August, 516,501,000 July, $9,341,000 513,153 568
$10,000,000 58,364 816 410,000,000
56,025,502
July, 58,251,000
50 . 40 .
July August Septe mber October November Decernber January February July August Septe mber Octaber November Decernber lanuary February

Completed)

m—TOTAL REVENUE Budg eted |FY % Completed) I TOTAL EXPENSES Budgeted |



Mary Temple, Controller

Approve financial institutions and

qualified brokers authorized to provide
investment services and engage in

iInvestment transactions with the

Mobility Authority and reaffirm the
CTRMA investment policy




Justin Word, P.E., Director of Engineering

Approve Supplement No. 2 to Work
Authorization No. 2 with WSP USA, Inc.
for general engineering consulting
services associated with the 183 North
Mobility Project




Project Description

Legend

183 Express Lanes
mmmmmm [VloPac Express Lanes
s General Pupose Lanes

183 North Mobility Project

= Approx. 9-miles on US 183

= Additional operational improvements
south along MoPac including a direct
connector

Designated Access Point

<G=— Direct Connector
o Toll Gantry

s

= Two express lanes in each direction

= \WWidening to four non-tolled lanes in
each direction

* Bike and pedestrian improvements

Project Purpose

» Facilitate congestion management in the corridor
» Provide reliable route for transit

= Facilitate reliable emergency response



Typical Section

183 North Mobility Project
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183 North Mobility Project Timeline

Supplemental
Wo.rk .
Issue RFQ SOQ Due Issue Final RFDP Authorization
(March) (June) (Nov.)
Pre-submittal Shortlist &
Conference Issue Draft RFDP select Substam.:ial
(April) (July/Aug.) Design-Build Contract Completion
Contractor Execution Open to Tolling
(May) (Aug.) (Feb.)

Procurement

Contractor Selectiol

l

Design and Construction

Receive Receive Conduct RFQ: Request for Qualifications
'Irns‘(’lﬁ\lt::::::grade 2‘;%5:'_:_1;3': :;tei::gy * Receive Ratings RFDP: Request for Detailed Proposal
(May/June) Report Meetings ¢ Post POS ] SOQ: Statement of Qualifications
(Feb.) B; . (uly) * Hold Investor meetings POS: Preliminary Official Statement
gin (Beginning of Aug.)
Drafting * Price Bonds
POS ¢ Financial Close

(March) (End of Aug.)



Summary & Proposed Action

Provides full general engineering consultation
(GEC) services related to the continued
development of the 183 North Mobility Project.

= Budget covers additional services through procurement of
design-build contractor

= Staff recommends approval to execute a supplemental
work authorization for GEC services for
$4,199,994.47(not to exceed)



Justin Word, P.E., Director of Engineering

Approve an Interlocal Agreement with
Travis County for the Bliss Spillar
Trailhead




SH 45SW Project

= 4-lane toll road between MoPac and FM
1626

* Includes a 10-foot shared use path along
the entire length of the roadway

= One of the shared use path’s trailheads is
located on a segment of a Travis County
roadway, Bliss Spillar Road
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Bliss Spillar Trailhead Interlocal Agreement

= Interlocal agreement allows the
Mobility Authority to design, construct,
and maintain the shared use path
trailhead within the Travis County

right-of-way

= Travis County will remain the owner of
the facility

= Staff recommends approval
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CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY

Thank You

www.MobilityAuthority.com
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