Regular Meeting of the
Board of Directors

9:00 a.m.

Tuesday, May 3, 2016
CENTRAL TEXAS

Regional Mobility Authority Lowell H. Lebermann, Jr., Board Room

3300 N. IH-35, Suite 300
Austin, Texas 78705

A live video stream of this meeting may be viewed on the internet
at www.mobilityauthority.com

AGENDA

No action on the following:

1.  Welcome and opening remarks by the Chairman and members of the Board of Directors.

2. Opportunity for public comment — See Notes at the end of this agenda.

Recess the Board Meeting and Convene the Audit Committee Meeting

A.  Audit Committee meeting called to order by Committee Chairman Bennett

B.  Accept the letter of engagement for the annual independent auditing services.

C.  Adjourn Audit Committee.

Reconvene Board Meeting

Consent Agenda

See Notes at the end of this agenda.

3.  Approve Amendment No. 3 to maintenance services contract with Schneider Electric to
add services for the MoPac Express Lane Project and SH 71 corridors.

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary ¢ David Singleton e Charles Heimsath e David B. Armbrust
Mike Heiligenstein, Executive Director
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4, Approve Work Authorization No. 3 to maintenance services contract with Schneider
Electric to provide toll operations support for the MoPac Improvement Project.

Regular Items

Items to discuss, consider, and take appropriate action.
5. Approve the minutes for the March 30, 2016, Regular Board Meeting.
6. Accept the financial statements for March 2016.

7. Authorize the issuance, sale and delivery of Central Texas Regional Mobility Authority
Senior Lien Revenue Refunding Bonds, Series 2016, in accordance with specified
parameters.

8. Authorize procurement of services to repair discolorations on concrete bridges, sign
structures and toll gantry columns on the 290 East corridor.

9. Adopt a Variable Toll Rate Policy for the MoPac Express Lanes.

Briefings and Reports

Items for briefing and discussion. No action will be taken by the Board.
10. Quarterly update on transportation projects.
A. Projects under construction.
(i) MoPac North.
(ii) SH 71 Express.
(iii) 183 South Project.
B. Projects under development.
(i) MoPac South Environmental Study.
(ii) 183 North Environmental Study.
(iii) Oak Hill Parkway Environmental Study.
11. Pay by Mail Operational Complexities.
12. Executive Director’s Report.

A. New CTRMA employee announcement.
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Executive Session

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting
(an executive session) to deliberate any item on this agenda if the Chairman announces the item
will be deliberated in executive session and identifies the section or sections of Chapter 551 that
authorize meeting in executive session. A final action, decision, or vote on a matter deliberated in
executive session will be made only after the Board reconvenes in an open meeting.

The Board may deliberate the following items in executive session if announced by the Chairman:

13. Discuss legal issues related to claims by or against the Mobility Authority; pending or
contemplated litigation and any related settlement offers; or other matters as authorized
by §551.071 (Consultation With Attorney).

14. Discuss legal issues relating to procurement and financing of Mobility Authority
transportation projects, as authorized by §551.071 (Consultation with Attorney).

15. Discuss personnel matters as authorized by §551.074 (Personnel Matters).

Reconvene in Open Session.

Regular Items

Items to discuss, consider, and take appropriate action.

16. Approve an employment agreement with the Deputy Executive Director, including
compensation and other contract terms.

17. Adjourn Meeting.

Notes

Opportunity for Public Comment. At the beginning and at the end of the meeting, the Board provides a period of up to one hour for public
comment on any matter subject to the Mobility Authority’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person who
wishes to address the Board should sign the speaker registration sheet before the beginning of the public comment period. If a speaker’s topic is
not listed on this agenda, the Board may not deliberate the speaker’s topic or question the speaker during the open comment period, but may
direct staff to investigate the matter or propose that an item be placed on a subsequent agenda for deliberation and possible action by the Board.
The Board may not deliberate or act on an item that is not listed on this agenda.

Consent Agenda. The Consent Agenda includes routine or recurring items for Board action with a single vote. The Chairman or any Board Member
may defer action on a Consent Agenda item for discussion and consideration by the Board with the other Regular Items.

Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in open session if he or she signs the
speaker registration sheet for that item before the Board takes up consideration of the item. The Chairman may limit the amount of time allowed
for each speaker. Public comment unrelated to a specific agenda item must be offered during the open comment period.

Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the meeting is convened, the Chairman may
rearrange the order in which agenda items are considered, and the Board may consider items on the agenda in any order or at any time during
the meeting.
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Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as an interpreter for those who are deaf
or hearing impaired, or if you are a reader of large print or Braille, please contact Laura Bohl at (512) 996-9778 at least two days before the
meeting so that appropriate arrangements can be made.

Espaiiol. Si desea recibir asistencia gratuita para traducir esta informacion, llame al (512) 996-9778.




May 3, 2016
AGENDA ITEM # 1

Welcome and opening remarks by the

Chairman and members of the Board of
CENTRAL TEXAS

Regional Mobility Authority Directors.

Welcome, Opening Remarks and Board Member Comments

Board Action Required:  No

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton ¢ Charles Heimsath e David B. Armbrust
Mike Heiligenstein, Executive Director



May 3, 2016
AGENDA ITEM # 2

Open Comment Period for Public Comment.

CENTRAL TEXAS Public Comment on Agenda Items.
Regional Mobility Authority

Open Comment Period for Public Comment - At the beginning of the meeting, the
Board provides a period of up to one hour for public comment on any matter subject to
CTRMA's jurisdiction. Each speaker is allowed a maximum of three minutes. A person
who wishes to address the Board should sign the speaker registration sheet before the
beginning of the open comment period. If the speaker’s topic is not listed on this
agenda, the Board may not deliberate the topic or question the speaker during the open
comment period, but may direct staff to investigate the subject further or propose that
an item be placed on a subsequent agenda for deliberation and possible action by the
Board. The Board may not act on an item that is not listed on this agenda.

Public Comment on Agenda Items - A member of the public may offer comments on a

specific agenda item in open session if he or she signs the speaker registration sheet for
that item before the Board’s consideration of the item. The Chairman may limit the
amount of time allowed for each speaker. Public comment unrelated to a specific
agenda item must be offered during the open comment period.

Board Action: None.

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary ¢ David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



MAY 3, 2016
AUDIT COMMITTEE
AGENDA ITEM B

Accept Letter of Engagement for
CENTRAL TEXAS

Regional Mobility Authority independent auditing services.
Department: Finance

Contact: Bill Chapman

Action Requested: Consider and act on draft resolution

Committee Action Required: Yes

Summary:

Each year the Mobility Authority engages an independent CPA firm to conduct the
Authority’s required annual audit and single audit. Padgett, Stratemann & Co., L.L.P.
will be conducting the annual audit for Fiscal Year ending June 30, 2016 and will
present those reports to the Audit Committee upon completion.

This item requests approval by the Audit Committee of the Chief Financial Officer’s
acceptance of a letter of engagement with Padgett, Stratemann & Co., L.L.P. to
provide independent auditing services to the Mobility Authority.

Backup provided: Draft Resolution
Engagement Letter
Letter to Board of Directors



MEETING OF THE AUDIT COMMITTEE
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 16-0XX

APPROVING A LETTER OF ENGAGEMENT FOR
INDEPENDENT AUDITING SERVICES

WHEREAS, as authorized by the Board of Directors in Resolution No. 15-017, dated March 25,
2015, the Executive Director negotiated and executed a contract with Padgett, Stratemann & Co.,
L.L.P. to provide independent auditing services to the Mobility Authority; and

WHEREAS, the Mobility Authority is required to have an annual financial and compliance audit
of its books and records in accordance with 43 Texas Administrative Code §26.61; and

WHEREAS, the Chief Financial Officer has accepted a letter of engagement from Padgett,
Stratemann & Co., L.L.P. to provide an independent audit of the finances of the Mobility
Authority for the fiscal year ending on June 30, 2016.

NOW THEREFORE, BE IT RESOLVED, that the Audit Committee approves the letter of
engagement with Padgett, Stratemann & Co., L.L.P. which is attached hereto as Exhibit 1.

Adopted by the Audit Committee of the Board of Directors of the Central Texas Regional
Mobility Authority on the 3™ day of May 2016.

Submitted and reviewed by: Approved:

Geoffrey S. Petrov, General Counsel Robert Bennett
Chairman, Audit Committee

Page 1 of 1



EXHIBIT 1

ENGAGEMENT LETTER



§

Padgett Stratemann

April 21, 2016

Bill Chapman, CFQ

Central Texas Regional Mobility Authority
3300 North IH-35, Suite 300

Austin, Texas 78704

Dear Mr. Chapman:
The Objective and Scope of the Audit of the Financial Statements

You have requested that Padgett, Stratemann & Co., L.L.P. {"PS&Co.”) audit the financial statements
of Central Texas Regional Mobility Authority (the “Mobility Authority”) which comprise the business-
type activities as of and for the years ended June 30, 2016 and 2015 and the related notes to the
financial statements, which collectively comprise the basic financial statements. We are pleased to
confirm our understanding of this audit engagement by means of this letter.

Our audit will be conducted with the objective of our expressing an opinion on the financial
statements.

We will also perform the audit of the Mobility Authority as of June 30, 2016 so as to satisfy the audit
requirements imposed by the Single Audit Act and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”).

The Responsibilities of the Auditor

We will conduct our audit in accordance with auditing standards generally accepted in the United
States of America (“GAAS"}; Government Auditing Standards issued by the Comptroller General of the
United States; the provisions of the Single Audit Act, Uniform Guidance, and the OMB Compliance
Supplement. Those standards, supplements, or guidance require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material
misstatement. An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

SAN ANTONIO AUSTIN
100 N.E. LOOP 410, SUITE 1100 811 BARTON SPRINGS ROAD, SUITE 550 TOLL FREE: 600 879 4966
SAN ANTONIO, TEXAS 78216 AUSTIN, TEXAS 78704 WEB: Padgett-CPA.com

210 B26 6281 512 476 0717




Bill Chapman, CFQ
Central Texas Regional Mobility Authority
Austin, Texas

April 21, 2016 ~ page 2

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unaveidable risk that some material misstatements may not be detected exists, even
though the audit is properly planned and performed in accordance with GAAS. Also, an audit is not
designed to detect fraud or errors that are immaterial to the financial statements. The determination
of abuse is subjective; therefore, Government Auditing Standards do not expect us to provide
reasonable assurance of detecting abuse, as defined in Government Auditing Standards.

In making our risk assessments, we consider internal control relevant to the Mobility Authority’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. However, we will communicate to you in writing any
significant deficiencies or material weaknesses in internal control relevant to the audit of the financial
statements that we have identified during the audit.

We will also communicate to the Board of Directors (a) any fraud invelving senior management and
fraud (whether caused by senior management or other employees) that causes a material
misstatement of the financial statements that becomes known to us during the audit, (b} any
instances of noncompliance with laws and regulations that we become aware of during the audit
{unless they are clearly inconsequential), (c) disagreements with management and other serious
difficulties encountered in performing the audit, and (d} various matters related to the Mobility
Authority’s accounting policies and financial statements.

The funds that you have told us are maintained by the Mobility Authority are comparable to those
reported in the prior year's financial statements.

The federal financial assistance programs and awards that you have told us that the Mobility Authority
participates in and that are to be included as part of the single audit are comparable to those reported
in the prior year’s financial statements (the Highway Planning and Construction Cluster).

QOur report on internal control will include any significant deficiencies and material weaknesses in
controls of which we become aware as a result of obtaining an understanding of internal control and
performing tests of internal control consistent with requirements of the standards and circulars
identified above. Qur report on compliance matters will address material errors, fraud, abuse,
violations of compliance obligations, and other responsibilities imposed by state and federal statutes
and regulations or assumed by contracts, and any state or federal grant, entitlement, or loan program
questioned costs of which we become aware, consistent with requirements of the standards and
guidance identified above.
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Central Texas Regional Mobility Authority
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April 21, 2016 - page 3

The Responsibilities of Management and ldentification of the Applicable Financial Reporting
Framework

Our audit will be conducted on the basis that management, and when appropriate, those charged
with governance, acknowledges and understands that it has a responsibility:

For the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America.

For the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

For establishing and maintaining effective internal control over financial reporting and for
informing us of all significant deficiencies and material weaknesses in the design or operation of
such controls of which it has knowledge.

For identifying and ensuring that the Mobility Authority complies with the laws and regulations
applicable to its activities and for informing us about all known material violations of such laws or
regulations. In addition, management is responsible for the design and implementation of
programs and controls to prevent and detect fraud and for informing us about all known or
suspected fraud affecting the entity involving management, employees who have significant roles
in internal control, and others where the fraud could have a material effect on the financial
statements. Management is also responsible for informing us of its knowledge of any allegations
of fraud or suspected fraud affecting the entity received in communications from employees,
former employees, analysts, regulators, or others.

For {a) making us aware of significant vendor relationships where the vendor is responsible for
program compliance; (b) following up and taking corrective action on audit findings, including the
preparation of a summary schedule of prior audit findings and a corrective action plan; and (c)
report distribution, including submitting the reporting package.

To provide us with:

— Access to all information of which management Is aware that is relevant to the preparation
and fair presentation of the financial statements, such as records, documentation, and other
matters

— Additional information that we may request from management for the purpose of the audit
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April 21, 2016 - page 4

— Unrestricted access to persons within the Mobility Authority from whom we determine it
necessary to obtain audit evidence

—~  When applicable, a summary schedule of prior audit findings for inclusion in the single audit
reporting package

— If applicable, responses to any findings reported on the schedule of findings and questioned
costs

As part of our audit process, we will request from management, and when appropriate, those charged
with governance, written confirmation concerning representations made to us in connection with the
audit, including among other items:

That management has fulfilled its responsibilities as set out in the terms of this letter.

That management believes the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

Management is responsible for identifying and ensuring that the Mobility Authority complies with the
laws and regulations applicable to its activities and for informing us about all known material
violations of such laws or regulations. In addition, management is responsible for the design and
implementation of programs and controls to prevent and detect fraud or abuse and for informing us
about all known or suspected fraud or abuse affecting the entity involving management, employees
who have significant roles in internal control, and others where the fraud or abuse could have a
material effect on the financial statements or compliance. Management is also responsible for
informing us of its knowledge of any allegations of fraud or abuse or suspected fraud or abuse
affecting the entity received in communications from employees, former employees, analysts,
regulators, or others.

Management is responsible for the preparation of the required supplementary information {*RSI"”)
and the supplementary information presented in relation to the financial statements as a whole in
accordance with accounting principles generally accepted in the United States of America.
Management agrees to include the auditor's report on RSl and the supplementary information in any
document that contains the supplementary information and that indicates that the auditor has
reported on such RSI and supplementary information. Management also agrees to present the
supplementary information with the audited financial statements or, if the supplementary
information will not be presented with the audited financial statements, to make the audited financial
statements readily available to the intended users of the supplementary information no later than
the date of issuance of the supplementary information and the auditor’s report thereon.
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The Board of Directors is responsible for informing us of its views about the risks of fraud or abuse
within the entity and its knowledge of any fraud or abuse or suspected fraud or abuse affecting the
entity.

You have informed us that you may issue debt securities in the future and that you may include (or
incorporate by reference) our report on your financial statements in the offering statement or similar
document used in the public or private sale of such securities. You have further informed us that you
do not intend that we be associated with the praposed offering.

We agree that our association with any proposed offering is not necessary, providing the Mobility
Authority agrees to clearly indicate that we are not associated with the contents of any such official
statement or similar document. The Mobility Authority agrees the following disclosure will be
prominently displayed in any such official statement or similar document:

Padgett Stratemann & Co., our independent auditor, has not been engaged to perform, and
has not performed, since the date of its report included herein, any procedures on the
financial statements addressed in that report. Padgett Stratemann & Co. also has not
performed any procedures relating to this official statement.

The Mobility Authority may post our reports to its website after we have issued our reports, provided
that the Mobility Authority’s financial statements (the complete financial statements and related
notes thereto for all periods to which our report relates) and our report thereon are reproduced in
their entirety and that the Mobility Authority understands and agrees that PS&Co. will not be
associated with any other information contained on such website.

In addition, Mobility Authority may submit, in electronic form, its financial statements and our report
thereon to the Municipal Securities Rulemaking Board (“MSRB”) and the Municipal Advisory Council
of Texas in compliance with the continuing disclosure agreements entered into by the Mobility
Authority pursuant to U.S. Securities and Exchange Commission Rule 15c2-12 {the “Rule”}, including
any other information repository as may hereafter be required by the Rule. PS&Co. agrees to provide
the Mobility Authority with an electronic copy of the financial statements of Mobility Authority and
our reports thereon prepared pursuant to this letter in an electronic format that satisfies the
requirements of the Rule. Such document must be in .pdf format and word-searchable (without
regard to diagrams, images and other non-textual elements), or in such other form or format as may
hereafter be required by the Rule or the MSRB.

PS&Co. recognizes that Mobility Authority must comply with the requirements of the Texas Public
Information Act with respect to requests received in accordance with such Act.
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Because PS&Co. will rely on the Mobility Authority and its management and Board of Directors to
discharge the foregoing responsibilities, the Mobility Authority, to the extent permitted by law, holds
harmless and releases PS&Co., its partners, and employees from all claims, liabilities, losses, and costs
arising in circumstances where there has been a knowing misrepresentation by a member of the
Mobility Authority’s management which has caused, in any respect, PS&Co.’s breach of contract or
negligence. This provision shall survive the termination of this arrangement for services.

The Mobility Authority’s Records and Assistance

If circumstances arise relating to the condition of the Mobility Authority's records, the availability of
appropriate audit evidence, or indications of a significant risk of material misstatement of the financial
statements because of error, fraudulent financial reporting, or misappropriation of assets which, in
our professional judgment, prevent us from completing the audit or forming an opinion, we retain the
unilateral right to take any course of action permitted by professional standards, including declining
to express an opinion, declining to issue a report, or withdrawing from the engagement. Time and
effort incurred through this stage of the audit will be billed accordingly.

During the course of our engagement, we may accumulate records containing data that should be
reflected in the Mobility Authority’s books and records. The Mobility Authority will determine that
all such data, if necessary, will be so reflected. Accordingly, the Mobility Authority will not expect us
to maintain copies of such records in our possession.

The assistance to he supplied by Mobility Authority personnel will be described in a client participation
list, which will outline the specific schedules and analyses that should be completed by Mobility
Authority personnel, including the dates when the information should be available to us. The
participation list will be provided and agreed to by Mary Temple. The timely and accurate completion
of this work is an essential condition to our completion of the audit and issuance of our audit report.

In connection with our audit, you have requested us to perform certain non-audit services necessary
for the preparation of the financial statements, including drafting the financial statements, footnotes,
RSI and supplementary information. The independence standards of the Government Auditing
Standards, issued by the Comptroller General of the United States, require that the auditor maintain
independence so that opinions, findings, conclusions, judgments, and recommendations will be
impartial and viewed as impartial by reasonable and informed third parties. Before we agree to
provide a non-audit service to the Mobility Authority, we determine whether providing such a service
would create a significant threat to our independence for Government Auditing Standards audit
purposes, either by itself or in aggregate with other non-audit services provided. A critical component
of our determination is consideration of management’s ability to effectively oversee the non-audit
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service to be performed. The Mobility Authority has agreed that Mary Temple, Controller, possesses
suitable skill, knowledge, and experience and that she will be responsible for the Mobility Authority’s
technical review of the financial statements, footnotes, RSI and supplementary information and will
coordinate any other requests for non-audit services to be performed.

Fees, Costs, and Access to Workpapers
Our fees for the audit described above are based upon the value of the services performed and the
time required by the individuals assigned to the engagement, plus direct expenses. Our fee estimate

and the completion of our work are based upon the following criteria:

s Anticipated cooperation fram Mobility Authority personnel.

Timely responses to our inquiries.

Timely completion and delivery of client assistance requests.

Timely communication of all significant accounting and financial reporting matters.

The assumption that unexpected circumstances will not be encountered during the engagement.

If any of the aforementioned criteria is not met, then fees may increase. Interim billings will be
submitted as work progresses and as expenses are incurred. Bills for services are due when provided,
payable in Austin, Texas. Our fee for the services and expenses incurred, including printing 40 copies
of the financial statements, described in this letter will not exceed $65,500, exclusive of the fees and
for any out of town travel requested by the Mobility Authority, any required State of Texas Single
Audit report {as further described below) and time incurred for the initial implementation of new
accounting standards (as further described below), unless the scope of the engagement is changed,
the assistance in which the Mobility Authority has agreed to furnish is not provided, or unexpected
conditions are encountered, in which case, we will discuss the situation with you before proceeding
and issue a change order for any change in the scope of services.

The fee above is for a standard routine audit services engagement based on current facts and
circumstances and the assumption the books and records of the Mobility Authority will be balanced
and reconciled to appropriate supporting documentation. The above fee estimates assume the
absence of significant changes in the Mobility Authority’s organization (e.g., turnover of key
personnel) or its accounting systems and reporting requirements. [n addition, our fee estimates
assume there will not be a large number of journal entries posted as a result of audit procedures
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performed and at least 90% of the client participation list will be available at the beginning of our
fieldwork, along with the working trial balance. We also assume the same number of major federal
financial assistance programs {as described in the prior year audit report) will be required to be
audited in accordance with the Single Audit Act. If we determine the existence of any of these
matters, we will discuss the situation with management and issue a change order. In addition, should
a State Single Audit report be required for the 2016 fiscal year, the additional cost for our work
associated with this deliverable will be $6,500.

During the term of our audit, new audit/accounting pronouncements may be issued and/or
nonroutine transactions could occur which are not contemplated at this time. These sorts of events
will affect the Mobility Authority for the year ended June 30, 2016. The Mobility Authority will be
required to adopt the provisions of GASB Statement No. 72, Foir Value Measurement and Application,
in fiscal year 2016. The adoption of this change in accounting standards should not require a
restatement of prior year's financial statements; however, additional time will be spent by us and the
Mobility Authority staff in preparing, reviewing, and assessing the additional disclosure required. The
additional 2016 cost for the work associated with the initial adoption of GASB Statement No. 72 will
be $1,500-52,000. We will separately track the time we spend on this effort and bill you separately
for this from the aforementioned audit fee. We will also discuss with the Mobility Authority any other
new audit/accounting pronouncements and/or nonroutine transactions that may apply to the
Mobility Authority and determine applicability and effect on the Mobility Authority. Time and effort
and any additional fees for the implementation of any other new audit/accounting pronouncements
and/or efforts to account for nonroutine transactions will be discussed and billed separately.

Our professional standards require us to perform certain additional procedures on current and
previous years' engagements whenever a partner or professional employee leaves the firm and is
subsequently employed by or associated with a client. Accordingly, the Mobility Authority agrees it
will compensate PS&Co. for any additional costs incurred as a result of Mobility Authority's
employment of a partner or professional employee of PS&Co during the term of the audit
engagement.

In the event we are requested or authorized by the Mobility Authority or are required by government
regulation, subpoena, or other legal process to produce our documents or our personnel as witnesses
with respect to our engagements for the Mobility Autherity, the Mobility Authority will, so long as we
are not a party to the proceeding in which the information is sought, reimburse us for our professional
time and expenses, as well as the fees and expenses of our counsel, incurred in responding to such
requests.
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The documentation for this engagement is the property of PS&Co. However, you acknowledge and
grant your assent that representatives of the cognizant or oversight agency or their designee, other
government audit staffs, and the United States Government Accountability Office shall have access to
the audit documentation upon their request and that we shall maintain the audit documentation for
a period of at least three years after the date of the report, or for a longer period if we are requested
to do so by the cognizant or oversight agency. Access to requested documentation will be provided
under the supervision of PS&Co. audit personnel and at a location designated by our firm. The time
spent in providing such access and for review will be billed to you separately.

You have informed us that you may want to prepare a comprehensive annual financial report (“CAFR"”)
and submit it for evaluation by the Government Finance Officers Association's Certificate of
Achievement for Excellence in Financial Reporting program. If the Mobility Authority decides to
produce a CAFR, we will discuss with you our association with the CAFR and related fees and issue a
written change arder for the additional scope of work.

Reporting

We will issue a written report upon completion of our audit of the Mobility Authority's financial
statements. Qur report will be addressed to the Board of Directors of the Mobility Authority,. We
cannot provide assurance that an unmaodified opinion will be expressed. Circumstances may arise in
which it is necessary for us to modify our opinion, add an emphasis-of-matter or other-matter
paragraph(s), or withdraw from the engagement.

In addition to our report on the Mobility Authority's financial statements, we will also issue the
following types of reports:

A report on the fairness of the presentation of the Mobility Authority’s schedule of expenditures
of federal awards for the year ended June 30, 2016.

Reports on internal control related to the financial statements and major programs. These reports
will describe the scope of testing of internal control and the resuits of our tests of internal
controls.

Reports on compliance with laws, regulations, and the provisions of contracts or grant
agreements. We will report on any noncompliance which could have a material effect on the
financial statements and any noncompliance which could have a material effect on each major
program.

A schedule of findings and questioned costs.
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Consulting Services

At the request of the Mobility Authority, PS&Co., as the Mobility Authority’s independent auditors,
may provide assistance during the year with consulting services or projects. Consulting services
include, but are not limited to:

e Assistance and consultation on interpretation of accounting standards applicable to the Mobility
Authority

» Assistance and consultation regarding accounting, operational, and/or financial matters
e Tax planning and transaction structuring

To maintain our independence required for the Mability Authority’s attest services, it is important we
define both our roles as to consulting services.

Our role as a consultant is to provide assistance and professional expertise in defining the questions,
identifying options, and analyzing the effects of specific courses of action and decisions. Qur role
cannot include any functions or actions that would put us in a management role for the Mobility
Authority. Your role as management is to make the final decision as to all transactions and other
actions for which we have provided the Mobility Authority with consulting assistance.

Our professional standards require the Mobility Authority to designate a qualified person in the
Mobility Authority to make these final management decisions for general consulting
services/projects. You designate Bill Chapman, CFO, as this person.

Other Matters

In the unlikely event differences concerning our services or fees should arise that are not resolved by
mutual agreement, to facilitate judicial resolution and save time and expense of both parties, the
Mobility Authority agrees to participate in mediation, under the Commercial Mediation Rules of the
American Arbitration Association, before any claim is asserted.

This letter shall serve as the Mobility Authority’s authorization for the use of e-mail and other
electronic methods to transmit and receive information, including confidential information, between
PS&Co. and the Mobility Authority and between PS&Co. and outside specialists or other entities
engaged by either PS&Co. or the Mobility Authority. The Mobility Authority acknowledges that e-mail
travels over the public Internet, which is not a secure means of communication and, thus,
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confidentiality of the transmitted information could be compromised through no fault of PS&Co.
PS&Co. will employ commercially reasonable efforts and take appropriate precautions to protect the
privacy and confidentiality of transmitted information.

In accordance with Government Auditing Standards, a copy of our most recent peer review report is
enclosed for your information.

This letter constitutes the complete and exclusive statement of agreement between Padgett,
Stratemann & Co., L.L.P. and Central Texas Regional Mobility Authority, superseding all proposals oral
or written and all other communications, with respect to the terms of the engagement between the
parties.

If this letter defines the arrangements as you understand them, please sign and date the enclosed
copy and return it to us.

We look forward to establishing a long-term and excellent relationship with Central Texas Regional
Mobility Authority.

Sincerely,
IHeie BB,

Mike O’Brien, CPA
Partner

MWO:ckp

Enclosure
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The foregoing letter fully describes the Maobility Authority’s understanding and is accepted.

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

Bill Chapman, CFO

ot/ ik

Date




May 3, 2016
AGENDA ITEM #3

Approve Third Amendment with Schneider
Electric to provide maintenance support for the
MoPac Improvement Project and SH 71.

CENTRAL TEXAS
Regional Mobility Authority
Strategic Plan Relevance: Regional Mobility
Department: Operations
Contact: Tim Reilly, Director of Operations

Associated Costs: $ 389,798.40 (annually, including 183A, 290, SH 71 and MoPac Express)

Funding Source: General Fund
Action Requested: Consider and act on draft resolution
Summary:

In 2007, the CTRMA entered into a contract for maintenance services for Toll Collection
System (System) maintenance with Schneider Electric Mobility NA, Inc. (formerly Telvent
USA Corporation). The scope of services was based on an anticipated implementation
schedule for the various segments of the System through the initial term of the contract.
Subsequently, the contract has been amended to add additional segments of the System and
reflect the status of 183A and US 290.

This proposed amendment to the contract with Schneider Electric Mobility NA, Inc. provides
for monthly maintenance services for the roadside lane equipment, project host system,
intelligent transportation systems (ITS) and communication infrastructure installed by
Schneider Electric Mobility NA, Inc. for the MoPac Improvement Project and SH 71.

Schneider Electric Mobility NA, Inc. will provide monitoring, maintenance, repair and
support of the toll system for SH 71 and the toll, ITS and traffic management system on the
MoPac Improvement Project including traffic control devices, CCTV cameras, variable toll
message signs, host systems and subsystems supporting trip building and image review as
indicated in the Scope of Work.

Backup provided: Draft Resolution
Draft Third Amendment

Page 1of 1



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 16-0XX

AMENDMENT NO. 3 TO MAINTENANCE SERVICES CONTRACT
WITH SCHNEIDER ELECTRIC MOBILITY NA, INC.

WHEREAS, in 2007 the Central Texas Regional Mobility Authority (Mobility Authority) entered
into a Contract for Maintenance Services for Toll Collection System maintenance (the “Contract”)
with Schneider Electric Mobility NA, Inc. (formerly Telvent USA Corporation); and

WHEREAS, the Mobility Authority requires additional services for the MoPac Improvement
Project and SH 71 Express;

WHERERAS, the Executive Director has negotiated an amendment to the scope of the Contract
with Schneider Electric Mobility NA, Inc. to include monthly maintenance services for the MoPac
Improvement Project and SH 71 Express for the roadside lane equipment, project host system,
intelligent transportation systems (ITS) and communication infrastructure installed by Schneider
Electric Mobility NA, Inc.; and

WHEREAS, the Executive Director recommends that the Board of Directors approve Amendment
No. 3 to the Contract with Schneider Electric Mobility NA, Inc. in the form attached as Exhibit 1
hereto.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby authorizes and
approves Amendment No. 3 to the maintenance services contract with Schneider Electric Mobility
NA, Inc.; and

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute on behalf of
the Mobility Authority the proposed Amendment No. 3 to the maintenance services contract with

Schneider Electric in the form or substantially the same form attached as Exhibit 1.

Submitted and reviewed by: Approved:

Geoffrey S. Petrov, General Counsel Ray A. Wilkerson
Chairman, Board of Directors
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THIRD AMENDMENT TO
MAINTENANCE SERVICES CONTRACT

FOR TOLL COLLECTION SYSTEM BETWEEN CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY

AND SCHNEIDER ELECTRIC MOBILITY NA, INC.

This Amendment to the Maintenance Services Contract for Toll Collection System between
Central Texas Regional Mobility Authority (“CTRMA”) and Schneider Electric Mobility NA,
Inc. (the “Contractor”) is made effective as of the ___day of May, 2016, and is for the purpose of
amending SCHEDULE 1.1 of the Maintenance Services Contract for Toll Collection System
between CTRMA and Contractor, effective March 3, 2007 (the “Contract”).

Pursuant to action of the CTRMA Board of Directors, reflected in Resolution No. ,  dated
May 3, 2016, Schedule 1.1 of the Contract is amended as described below.

SCHEDULE 1.1: PRICE SCHEDULE is amended by revising the monthly fee to reflect the
current status of the 183A turnpike project, 290 toll project and the anticipated schedule for the
implementation of new MoPac Express lane and SH71 toll as follows:

SCHEDULE 1.1 is deleted in its entirety and replaced with the attached SCHEDULE 1.2.

By their signatures below, the parties of the Contract evidence their agreement to the amendment
set forth above.

CENTRAL TEXAS REGIONAL SCHNEIDER ELECTRIC

MOBILITY AUTHORITY MOBILITY NA, INC.

Mike Heiligenstein
Executive Director
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SCHEDULE 1.2

MAINTENANCE SERVICES CONTRACT
FOR TOLL COLLECTION SYSTEM

PRICE SCHEDULE

This section provides descriptions of the Method of Measurement and the Basis of Payment for the
bid items necessary to complete the work for maintenance services on the toll collection systems
on the CTRMA’s Toll Road System.

Segment Payments

1.

Monthly Maintenance Services

Monthly Fee for maintaining the 183A and 290 Toll Projects, including Plaza System,
Host System, Communications Equipment, all ETC Toll Lanes, System Administration,
and the complete Intelligent Transportation System as furnished and installed shall be
measured on a per month basis. Each per month unit shall include furnishing all labor,
materials, and support services to perform Maintenance Services for that month in
conformance with the requirements of the Specifications, the specified requirements of the
ITS equipment, and as accepted by the CTRMA.

Basis of Payment
Payment will be made at the monthly price of $105,775.00 for the Maintenance Services
provided, for 183A and 290.

Monthly Maintenance Services

Monthly Fee for maintaining the SH71 Toll Project, including all ETC Toll Lanes,
Communications Equipment, Security Access System, and System Administration as
furnished and installed by Schneider Electric shall be measured on a per month basis. Each
per month unit shall include furnishing all labor, materials, and support services to perform
Maintenance Services for that month in conformance with the requirements of the
Specifications, and as accepted by the CTRMA

Basis of Payment
Payment will be made at the monthly price of $8,000.00 for the Maintenance Services
provided, for SH 71 Toll.

3. Monthly Maintenance Services

Monthly Fee for maintaining the MoPac Express Lanes Project, including Project Systems,
Host Systems, Communications Equipment, all ETC Toll Lanes, System Administration,
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and the complete Intelligent Transportation System as furnished and installed shall be
measured on a per month basis. Each per month unit shall include furnishing all labor,
materials, and support services to perform Maintenance Services for that month in
conformance with the requirements of the Specifications, the specified requirements of the
ITS equipment, and as accepted by the CTRMA.

Basis of Payment
Payment will be made at the monthly price of $32,483.00 for the Maintenance Services
provided, for MoPac Express Lane.

Maintenance Cost Elements
Item e . Rate/ | Unit Price MoPac Express
Description Unit
No. Hr | per Month Qry. Per Month
110 Base Monthly Fee 1 $12,500.00 0 0
111 Software Engineer 160 | $143.11 0.5 $11,448.80
112 System Engineer 160 | $156.68 0 0
113 Technician 173 | $109.80 1 $18,995.40
114 Technician ODC's 1 $2,039.00 1 $2,039.00
Total S
/Mo. $32,483.20

The Hourly Rates in the “Maintenance Cost Elements” table above in Section-3 are
CY2015 Fully Loaded Rates

Out of Scope Services

Hourly rates for out of scope services pursuant to Section 11 of the Toll Collection System
Maintenance Services Contract:

Software Engineer $148.12
System/Hardware Engineer 162.16
Technician 113.64
Database Administrator 210.68
Documentation Clerk 151.95
Testing Engineer 160.89
Project Manager 210.68
Network Administrator 146.84

The Hourly Rates in Section-4 above are CY2016 Fully Loaded Rates
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May 3, 2016
AGENDA ITEM # 4

Approve Work Authorization No. 3 with
Schneider Electric to provide operations support
for the MoPac Improvement Project.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Operations

Contact: Tim Reilly, Director of Operations
Associated Costs: $ 294,588.00

Funding Source: General Fund

Action Requested: Consider and act on draft resolution
Summary:

This proposed work authorization with Schneider Electric Mobility NA, Inc. (formerly
Telvent USA Corporation) provides for Operation of the MoPac Improvement Project Toll
and the Traffic Management Systems for a period of twelve (12) months.

Schneider Electric will provide management, staffing, system and roadway monitoring,

public safety response notification and image review located at the Central Texas Regional
Mobility Authority Traffic Management Center in Cedar Park, Texas.

Backup provided: Draft Resolution for Board Consideration
Draft Work Authorization No. 3

Page 1of 1



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 16-0XX

APPROVE WORK AUTHORIZATION NO. 3
WITH SCHNEIDER ELECTRIC

WHEREAS, in 2007 the Central Texas Regional Mobility Authority (Mobility Authority) entered
into a Contract for Maintenance Services for Toll Collection System maintenance (the “Contract”)
with Schneider Electric Mobility NA, Inc. (formerly Telvent USA Corporation); and

WHEREAS, the Mobility Authority anticipates the commencement of tolling operations on the
MoPac Improvement Project in 2016; and

WHEREAS, Work Authorization No. 3 with Schneider Electric Mobility NA, Inc. provides for
operation of the MoPac Improvement Project Toll and the Traffic Management Systems for a
period of twelve (12) months; and

WHEREAS, the Executive Director recommends approval of Work Authorization No. 3 under the
Contract with Schneider Electric Mobility NA, Inc. which is attached and incorporated into this
resolution as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED, that the proposed Work Authorization No. 3 is
approved; and.

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute on behalf of
the Mobility Authority proposed Work Authorization No. 3 to the maintenance services contract
with Schneider Electric Mobility NA, Inc. in the form or substantially the same form attached
as Exhibit 1.

Submitted and reviewed by: Approved:

Geoffrey S. Petrov, General Counsel Ray A. Wilkerson
Chairman, Board of Directors
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WORK AUTHORIZATION NO. 3



CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

*hhkkkhkhkhkkikhkhkkhkhkhkkikkhhkkhkhkkhkikkhkikiiikik

WORK AUTHORIZATION
WORK AUTHORIZATION NO. 3

OPERATIONS OF THE MOPAC EXPRESS LANES PROJECT

THIS WORK AUTHORIZATION made pursuant to the terms and conditions of Article 11 of the Contract
for Maintenance Services Contract for Toll Collection System, dated March 3, 2007 and as amended (the
Contract) entered into by and between the Central Texas Regional Mobility Authority (the “Authority” or
“CTRMA”), and Schneider Electric Mobility NA, Inc. (the Contractor).

PART I. The Contractor will perform traffic management center services generally described in the Scope
of Work attached hereto as Exhibit A which is incorporated herein and made a part of this Work
Authorization.

PART IIl. The maximum amount payable under this Work Authorization No. 3 is $ $294,588 in any 12
consecutive month periods. This amount is based upon the pricing obtained, and is documented by the fee
schedule set forth in Exhibit B hereto which is incorporated herein and made a part of this Work
Authorization. Exhibits A and B are attached hereto and made a part of this Work Authorization.

PART IV. Payment to the Contractor for the services established under this Work Authorization shall be
made in accordance with Article 6 of the Contract.

PART V. This Work Authorization shall commence on the Effective Date of Day One of Toll Revenue
Collection and shall be for an initial period of 12 months (the “Initial Term”), The Initial Term may be
extended for successive periods of one (1) year each unless and until terminated otherwise. This Work
Authorization may be terminated by either party upon the expiration of the Initial Term or any subsequent
one year extension of this Work Authorization, provided that at least ninety (90) days’ written notice of
termination is given to the other party. .

PART V. This Work Authorization No. 3 does not waive any of the parties' responsibilities and obligations
provided under the Contract, and except as specifically modified by this Work Authorization, all such
responsibilities and obligations remain in full force and effect.

IN WITNESS WHEREOF, this Work Authorization No. 3 is executed in duplicate counterparts and
hereby accepted and acknowledged below.

MoPac Operations and Maintenance WA 3 5/03/2016



THE CONTRACTOR:

Signature Date

Typed/Printed Name and Title

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

Executed for and approved by the Central Texas Regional Mobility Authority for the purpose and effect of
activating and/or carrying out the orders, established policies or work programs heretofore approved and
authorized by the Texas Transportation Commission.

Signature Date

Typed/Printed Name and Title

LIST OF ATTACHMENTS
Exhibit A Scope of Work
Exhibit B Fee Schedule/Budget

MoPac Operations and Maintenance WA 3 5/03/2016



Exhibit A
Statement of Work

Maintenance & Operations of
the MoPac Express Lanes
Project

April 2016

Submitted by:

Schpeider



Operations and Staffing for the MoPac Managed Lanes Exhibit A
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Operations and Staffing for the MoPac Managed Lanes Exhibit A

A1.0 Project Overview

The following overview outlines the basic concept of the MoPac Operations, Image Review
and Maintenance and Support of the MoPac Express Lanes Project (Express Lanes). Once
the project is in revenue collection The Express Lanes are intended to serve as a reliable
north-south travel option along MoPac from Parmer Lane to Lady Bird Lake.

This Scope of Work includes the services, provided by Schneider Electric as the Tolls
Systems Integrator (TSI), associated with maintenance and operation of the MoPac
Managed Lanes project which includes the Express Lanes Command Center (ELCC),
Image Review, Trip Building and monitoring and maintenance of the Express Lanes. The
TSI is responsible for the operation and maintenance of the variable tolling system (Toll
System) and related Intelligent Transportation Systems in support of the Toll Management
System (TMS) described in Toll System and Toll-related ITS Design, Installation, and
Testing, Work Authorization 10 (WA#10). The TMS components include, but not limited to
closed circuit television (CCTV) cameras, traffic detection system (TDS), variable toll
message signs (VTMS), VTMS cameras and VTMS Automatic Vehicle Identification (AVI)
equipment. The TSI shall meet the Service Level Agreements and Key Performance
Indicators provided in Exhibit 5-1: Service level Agreements and Key Performance
Indicators within WA#10. For Maintenance, the TSI's duties, Responsibilities and Liabilities in
regards to Performance Measurements are contained within the Maintenance Contract,
executed March 3, 2007; Sections 7 Contractor Representations and Warranties and 10.0
Performance Measurement.

The Express Lanes will be in operation and collecting tolls 24 hours a day, 7 days a week,
365 days a year based on current approved business rules, with the exception of limited
periodic maintenance intervals.

The Mobility Authority will be responsible for operations of the EXPRESS LANES.

A2.0 Scope of Work Summary

This Authorization is effective for a period of twelve (12) months from Day One of Toll
Revenue Collection. This Scope of Work covers two tasks outlined below:

Task 1 — Operations: Manage and operate the Express Lanes Command Center
(ELCC) located at 104 North Lynnwood Trail, Cedar Park, Texas 78613, for the purposes of
monitoring, supporting Austin Public Safety staff in returning the Express Lanes to normal
operational flow, image review and trip building. The term of the Operations Contract shall
be for an initial period of one (1) year (the “Initial Term”), commencing on the Effective Date
of Day One of Toll Revenue Collection. The Initial Term shall be extended automatically for
successive periods of one (1) year each unless and until terminated otherwise. The
Operations Contract may be terminated by either party upon the expiration of the Initial
Term or any subsequent one year extension of this Operations Contract, provided that at
least ninety (90) days’ written notice is given to the other party prior to the expiration of the
Initial Term and any additional subsequent terms.

3 Schneider
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Task 2 — Maintenance: Provide monitoring, operations and maintenance support for
roadside and Intelligent Transportation (ITS) Equipment identified in WA #10, Exhibit A,;
Section A3.04, to monitor and validate the accurate operations of the Express Lanes, the
Project Host and the Toll System MoPac Express lanes and SH 71 Express Lanes Project.
The term of the Maintenance Contract shall be for an initial period of one (1) year (the “Initial
Term”), commencing on the Effective Date of Day One of Toll Revenue Collection. The
Initial Term shall be extended automatically for successive periods of one (1) year each
unless and until terminated otherwise. The Maintenance Contract may be terminated by
either party upon the expiration of the Initial Term or any subsequent one year extension of
this Maintenance Contract, provided that at least ninety (90) days’ written notice is given to
the other party prior to the expiration of the Initial Term and any additional subsequent
terms.

A3.0 Task 1 - Operations

o The TSI shall staff the ELCC during peak hours and in operations from 5:30am —
8pm, 5 days a week excluding holidays in accordance with the Work Breakdown
Structure and Staffing Plan (Exhibit B). In no event shall the TSI operator leave the
ELCC unstaffed during an emergency, active event or incident, even at the end of a
shift.

e This task consists of work necessary to provide on-site monitoring of the ELCC and
the systems, variable pricing engine, toll rates, performance of manual tasks
necessary for the system's effective operation, and the operations of the ELCC.

e TSI shall provide on-site monitoring and traffic control device operation. TSI shall
provide the required level of personnel necessary to cover shifts. Shifts can be split
or modified, as long as the appropriate staffing levels are maintained

e TSI shall provide continuous monitoring of the variable pricing engine results,
participate and lead toll rate discussions, provide tuning and configuration updates to
the parameters required to meet the CTRMA goals.

e TSI shall provide on-site monitoring of closed circuit television, police radio channels,
public safety computer-aided dispatch terminals, Internet-based information sources
and software programs

e The EXPRESS LANES will be operated with variable pricing. Operators will strive to
maintain reliable travel conditions through the use of variable tolls, established to
proactively monitor demand on the facility. Reliable travel conditions are defined as
Level of Service (LoS) C or better, with average speeds of 53 mph or higher.

e EXPRESS LANES operations will be monitored and pricing may be adjusted
manually if necessary, to achieve the desired effect on traffic. However, it is the
intent the system will operate in an automated manner, to the extent possible, under
normal traffic conditions. Traffic sensors will be used to monitor continuously the
operating conditions of the EXPRESS LANES and a variable toll rate will be
calculated to manage demand, in order to maintain an acceptable LoS.

A3.1 Operations Staffing
TSI shall provide the services including, but not limited to, management, administrative
and technical aspects of the Operations Contract. All activities are required to be
tracked, meeting minutes produced and coordination activities documented.

TSI shall provide CTRMA with Project Manager for the life of the Contract, as well as an
Operations Supervisor for the Operations staff. Any changes to the TSI Project Manager

4 Schneider
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or any of the other indicated personnel in this Contract shall be subject to review and
approval by CTRMA in writing. The hiring and training timeline of these personnel is
referenced in the Work Breakdown Structure and Staffing Plan (Attachment A)

A3.2 ELCC Supervisor and Operators
TSI shall provide the names and resumes for all management positions. TSI shall
provide the names for all non-management positions.

Operations staff classifications will include the following TSI positions, as a minimum:
1. ELCC Shift Supervisor
2. ELCC Operators (2)

In addition to a ELCC Shift Supervisor, initially it is anticipated that there will be 2 full-
time equivalent ELCC Operators covering the following shifts, 13 hours per day and five
(5) days per week:

1. Morning shift: 5:30 AM to 1:30 PM
2. Afternoon shift: 12:00 Noon to 8:00 PM

A3.3 Purpose
The primary purpose of the Operations Staffing is to provide a weekday AM and PM
peak staff to operate the EXPRESS LANES, which includes:

1. Monitor, direct, and administer the personnel designated to operate and support the
Tolling, ATMS, and Managed Lanes system.

2. Perform traffic incident detection and verification using the ATMS and available tools.

3. Provide reporting and announcement of roadwork, incidents and events.

4. Support the CTECC by reporting incidents when detected, as well as support First
Responders in incident management and recovery.

5. Coordinate operations & roadwork information with various partner agencies.

6. Provide training of staff and updates of procedures to facilitate the improvement of

operations and day-to—day interaction.

Provide support during emergencies, storms, and other significant events.

Support the development of continuous improvement processes through

performance measures and self-assessments.

9. Furnish materials, supplies, tools, equipment, labor, and other incidentals necessary
for the work in accordance with project documents.

© ~

A3.4 Duties

e The duties for Task 1 consists of all work necessary to manage all of the Personnel
included, but not limited to, general oversight of ELCC operators, Quality Assurance and
Quiality Control, operational assistance during emergencies; weather-related storms, and
other significant events as well as general contract administration. It also includes
participation in meetings by the TSI.

e TSI personnel shall be scheduled to work Monday through Friday from 5:30am — 8pm. In
no event shall the TSI operator leave the ELCC unstaffed during an emergency, active
event or incident, even at the end of a shift.

5 Schneider
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A3.5 Sub-Task Descriptions for Task 1 - Operations:

a. TSI shall employ, train, supervise, and schedule ELCC operators. The hiring and training
timeline of these personnel is referenced in Exhibit B, MoPac Staffing Plan. This shall
include accommodating vacations, sick leave, and other absences of CTRMA
Operations personnel by providing adequate training and supervision of relief operators,
and on-call personnel.

b. TSI Operations personnel shall be responsible for issuing a work order for equipment
repair and helping to establish priorities for repair of failed equipment shall also be
considered part of this task.

c. TSI shall attend regular meetings with CTRMA to cooperatively identify and prioritize
work to be performed.

d. TSI shall maintain records and documentation as directed to support the overall
operations of the ELCC, and provide data for documenting performance measures and
progress.

e. TSI shall participate in post-incident debriefings with all appropriate Agencies involved in
managing such major traffic incident, to determine whether existing operating
procedures should be changed.

f. TSI personnel assigned to this task shall be available to respond to electronic
notifications within one hour during off-duty hours to provide assistance as appropriate.
In the event of a significant incident or situation outside of the scope of the Standard
Operating Procedures.

g. TSI shall provide adequate staff and resources for all tasks and activities throughout the
duration of the contract, including planned and unplanned staff absences, emergencies,
storms, and other significant events.

h. TSI shall prepare and submit monthly invoices and progress reports in accordance with
applicable CTRMA requirements. Clerical/Administrative support staff will prepare
consultant invoices, reports, forms, letters, and any other official project related
correspondences, as well as hiring of staff and or other personnel related duties. The
Clerical/ Administrative support staff are not expected to have ELCC-related activities as
a full-time task nor are they to be based at the ELCC.

i. During peak periods, on holiday weekends, special events, and/or emergency
conditions, greater levels of staffing may be required by CTRMA. If CTRMA deems
additional TSI personnel are necessary to operate the expanded functions of the MoPac
project, the TSI shall provide extra staff (provided a minimum of four-hour notice is
provided) for the short-term. . In no event shall the TSI operator leave the ELCC
unstaffed during an emergency, active event or incident, even at the end of a shift. If
CTRMA determines the additional ELCC staff will be a permanent position requirement,
the staffing level shall be adjusted via supplemental agreement. Additional pricing
estimates shall be provided upon request.

j- TSI shall participate in the monitoring of traffic incidents by issuing appropriate
notifications to the CTECC and activating motorist information resources from the ELCC
during the previously given hours of operation. All other times the CTECC will be

6 Schneider
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monitoring for incidents. Problems encountered with any of the systems must be
reported immediately to the appropriate systems support personnel as described in the
Standard Operating Procedures.

k. TSI shall provide coordinated monitoring of incidents with CTRMA and outside agency
personnel. Incident monitoring shall be performed in accordance with the Standard
Operating Procedures.

[. TSI shall answer phone inquiries and coordinate incident-related activities with
operational partners and provide them with the necessary information about traffic
conditions. Telephone calls from the media shall be referred to appropriate CTRMA
Personnel.

m. TSI shall perform Trip verification activities, inspection of queued images within 48 hours
to verify posting of toll rates and charges for trips.

n. TSI shall perform Trip verification activities, including visual inspection and verification of
toll charges for Trips within 72 hours as described in the Image Review Operational
Procedures.

0. TSI will provide Image Reviewed plates for trip building purpose and image based tolling
that will be sent directly to Image Billing vendor as described in the Image Review
Operational Procedures.

A4.0 Task 2 - Maintenance

e TSI shall provide monitoring, support and maintenance for all items installed and
integrated as part of the MIP. These items include, but not limited to items identified
in WA #10, Exhibit A, Appendix F and Exhibit H: four (4) gantry locations for toll
system installation, Variable toll message signs(VTMS) and VTMS cameras, traffic
detection systems, CCTV cameras, Project Host, servers, generators,
uninterruptable power supplies, toll collection equipment, cameras, switches, cabling,
Violation Enforcement System, software and configuration items for Automatic
Vehicle Identification, Automatic Vehicle Detection System, Image Capture and
Processing System, Digital Video Audit System.

e TSI shall ensure the MoPac Express Lanes system meets the Service Level
Agreements and Key Performance Indicators identified and agreed to in Work
Autharization #10, Section 5 Performance Requirements.

A4.1 Sub-Task Descriptions for Task 2 - Maintenance:

e Four toll collection points are defined on the MoPac Expressway. TSI will be
responsible for maintaining the entirety of the Express Lanes, including all
components provided directly by the system integration contract with Schnieder
Electric.

e On-site monitoring of traffic control device operation, managed lanes, and variable
message sign system of the systems includes monitoring of and dialog with, but not
limited to:

i.  The relevant software program and the associated/related field equipment;
and

7 Schneider
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ii.  The software computer programs that allow operators to
create/activate/deactivate messages on variable message signs. Each of
these sets of computer programs provides for operator dialogue using
computer terminals.

A5.0 Contract Support
This task covers work by TSI to update Standard Operating Procedure manuals for use in
day-to-day operations and to provide necessary training. CTRMA shall review and approve
proposed training procedures. TSI shall provide materials to CTRMA documenting the
training of personnel. This task also includes proactively assisting CTRMA in minimizing
the impact of construction, maintenance, and other activities on the motoring public.

5.1Sub-Task Descriptions for Support Task:

a. TSI shall work with CTRMA to develop and update the Standard Operating Procedures
(SOP) Manuals for use. Due to the nature of operations, this shall be an ongoing task
that will take place at any time an SOP needs to be updated. TSI shall, at a minimum,
review all SOPs on a semi-annual basis and provide CTRMA with recommendations for
changes to address current operational conditions.

b. TSI shall provide training to new operations personnel and in-service training to existing
staff. The training shall be based on the current CTRMA SOP manuals. Training shall be
provided on an as-needed basis as TSI staff is transitioned into the project; when new or
significant changes are applied to SOPs or software programs; or when individual
operator performance indicates the need for remedial training. Training shall include
formal classroom style exercises and hands-on training. The training shall provide for
knowledge checks to ensure they are competent prior to their being assigned to the
operations tasks. Training shall also include side-by-side mentoring in the form of
assignment to the operations tasks for at least one week under the supervision of a
Supervisor. This applies to both new operators and operators for whom remedial training
is required.

c. In order to keep the staff current with their abilities, TSI shall conduct “in-service” training
to all staff. This shall be in the form of written exercises, or other CTRMA approved
methods, and shall take place at least once per month.

d. Maintenance Personnel and other entities with approved, planned lane closures on State
Highways will send information to the TMC describing the details of the activities and
lane closures in advance of the closure. TSI personnel will enter this information into the
EcoTrafix ATMS software, prepare DMS plans for the work, and forward non-
maintenance work and DMS plan information to appropriate CTRMA personnel, in
accordance with Standard Operating Procedures.

e. On adaily basis, TSI personnel shall review systematically the roadwork information
received at the ELCC and identify those locations competing needs for lane closures
exist. TSI personnel shall notify the appropriate parties when a conflict is identified. It will
be the responsibility of the competing parties to resolve the conflict.

2 Schneider
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Operations and Staffing for the MoPac Managed Lanes Exhibit A

f.  On adaily basis, and in accordance with Standard Operating Procedures, TSI personnel
shall prepare and distribute a summary report of the scheduled roadwork and send
roadwork notifications to CTRMA personnel.

A5.3 PERFORMANCE MANAGEMENT
TSI shall carry out all Work in accordance with the Project Schedule and in a prompt, skillful
and careful manner, using qualified personnel and in accordance with the “Standard of
Care” defined as that level of care and skill ordinarily exercised by other Employees
currently practicing in the same locality under similar conditions. Employees shall perform
the Work in a manner that is coordinated with contractor activities on the Project, and in
accordance with the terms and conditions of this Work Authorization and the Agreement.

TSI will ensure that operators are compliant with established corporate policy regarding
performance evaluation, training, and mentoring. Performance reviews and improvement will
also be in accordance with established corporate guidelines.

A5.4 Staffing MANAGEMENT
TSI shall ensure employees meet the following minimum requirements:

1) Current driver license or Texas ldentification (ID) card in accordance with the Texas
Statutes.

2) Minimum age of eighteen (18) years old.

3) Proof of education, certifications, diploma(s), degree(s), professional affiliation(s).

4) Document the minimum of the last five (5) employment positions unless having
worked less after graduating high school or college.

TSI shall conduct reference checks on all TSI personnel proposed to be used on/during this
Contract and will keep all reference records on file and available to CTRMA for the Contract
period.

TSI, during the Contract period, shall, prior to hiring, have resumes of all proposed staff and
all new hires along with copies of Driver's Licenses or State of Texas issued ID on file for
CTRMA review.

9 Schneider
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ATTACHMENT B
FEE SCHEDULE

Operation Cost Elements

MoPac Express

Item . . Rate / Unit Price
Description Unit

No. Hr per Month Qry. Per Month
110 Base Monthly Fee 1 $12,500.00 0 0
111 Software Engineer 160 | S143.11 0 0
112 System Engineer 160 | $156.68 0 0
113 Technician 173 $109.80 0 0
114 Technician ODC's 1 $2,039.00 0 0
115 Operation Support | 173 | $47.30 3 24,548.70

Total $
/Mo. $24,549




May 3, 2016
AGENDA ITEM #5

Approve the minutes for the March 30, 2016

CENTRAL TEXAS Regular Board Meeting.
Regional Mobility Authority
Strategic Plan Relevance: Regional Mobility
Department: Legal
Contact: Geoffrey Petrov, General Counsel
Associated Costs: N/A
Funding Source: N/A
Action Requested: Consider and act on motion to approve minutes
Summary:

Approve the attached draft minutes for the March 30, 2016 Regular Board Meeting.

Backup provided: Draft Minutes, March 30, 2016 Regular Board Meeting
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MINUTES
Regular Meeting of the Board of
Directors of the
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
Wednesday, March 30, 2016
9:00 A.M.

The meeting was held in the Mobility Authority’s Lowell H. Lebermann, Jr. Board
Room at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. Notice of the
meeting was posted March 24, 2016 at the respective County Courthouses of
Williamson and Travis Counties; online on the website of the Mobility
Authority; and in the Mobility Authority’s office lobby at 3300 N. Interstate 35,
#300, Austin, Texas 78705-1849.

An archived copy of the live-streamed video of this meeting
is available at:
http://www.mobilityauthority.com/about/vod.php

1. Welcome and Opening Remarks by Chairman Ray Wilkerson.
After noting that a quorum of the Board was present, Chairman Ray Wilkerson called the
meeting to order at 9:08 a.m. with the following Board members present: James H. Mills,

David B. Armbrust, Robert Bennett, David Heimsath, and David Singleton.

2. Opportunity for Public Comment.

Public comment by Hank Smith, with Texas Engineering Solutions addressed the Board. His
comments were in support of 45SW Project.

Consent Board Items
None

Regular Board Items

3. Approve the minutes for the February 24, 2016, Regular Board Meeting.
MOTION: Approval for February 24, 2016, Board Meeting minutes.

RESULT: Approved (Unanimous); 6-0
MOTION BY: David Singleton
SECONDED BY: Charles Heimsath

AYE: Wilkerson, Armbrust, Bennett, Heimsath, Mills, and Singleton.
NAY: None
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4. Accept the financial statements for February 2016.
Speaking on: Mary Temple, Controller.

MOTION: Accept the financial statements for February 2016.

RESULT: Approved (Unanimous); 6-0

MOTION BY:  Robert Bennett

SECONDED BY: David Armbrust

AYE: Wilkerson, Armbrust, Bennett, Heimsath, Mills, and Singleton.
NAY: None

ADOPTED AS: RESOLUTION NO. 16-016

5. Award a contract for general engineering consulting services.

Speaking on: Justin Word, P.E., Director of Engineering presented this item. Staff
recommended the selection of WSP Parsons Brinkerhoff for award of the general
engineering consultant contract. Following the award of the contract to WSP Parsons
Brinkerhoff remarks were received from the following speakers: Mario Medina, Senior
Manager of WSP Parsons Brinkerhoff was introduced by Mr. Word and provided some
background on the qualifications and resources his team will bring to the Mobility Authority.
Doug Mann with HNTB thanked the Board and delivered parting remarks on behalf of HNTB
as the outgoing general engineering consultant. Jim Healy, Chairman of the National Toll
Services for HNTB also expressed his appreciation for having had the opportunity to work
with the Mobility Authority.

MOTION: Award a contract for general engineering consulting services.
RESULT: Approved (Unanimous); 6-0

MOTION BY: Bob Bennett

SECONDED BY: Jim Mills

AYE: Wilkerson, Armbrust, Mills, Bennett, Heimsath
ABSTAINED: Singleton
NAY: None

ADOPTED AS: RESOLUTION NO. 16-017

6. Approve an Interlocal Agreement for the adjustment and relocation of City of Austin Water
and Wastewater System utilities in connection with the 183 South Project.

NOTE: Nikelle Meade joined the dais at 9:24 a.m.
Speaking on: Justin Word, P.E., Director of Engineering

MOTION: Approve an Interlocal Agreement for the adjustment and relocation of City
of Austin Water and Wastewater System utilities in connection with the 183
South Project.

RESULT: Approved (Unanimous); 7-0
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MOTION BY:
SECONDED BY:
AYE:

NAY:
ADOPTED AS:

Bob Bennett

David Singleton

Wilkerson, Armbrust, Bennett, Heimsath, Meade, Mills, and Singleton.
None

RESOLUTION NO. 16-018

Award a professional services contract to provide design services for the 290E/SH 130 direct

connectors.
Speaking on:
MOTION:

RESULT:
MOTION BY:
SECONDED BY:
AYE:

NAY:
ADOPTED AS:

Justin Word, P.E., Director of Engineering

Award a professional services contract to provide services for the 290E/SH
130 direct connectors.

Approved (Unanimous); 7-0

David Singleton

Jim Mills

Wilkerson, Armbrust, Bennett, Heimsath, Meade, Mills, and Singleton.
None

RESOLUTION NO. 16-019

Approve an amendment to the Zellmer McConnell MoPac Express Lane Information outreach

contract.

MOTION:

RESULT:
MOTION BY:
SECONDED BY:
AYE:

NAY:
ADOPTED AS:

Approve an amendment to the Zellmer McConnell MoPac Express Lane
Information Outreach contract.

Approved (Unanimous); 7-0

Bob Bennett

Charles Heimsath

Wilkerson, Armbrust, Bennett, Heimsath, Meade, Mills, and Singleton.
None

RESOLUTION NO. 16-020

Approve the First Amendment to the Transportation Infrastructure Finance and Innovation
Agreement (TIFIA).

MOTION:

RESULT:
MOTION BY:
SECONDED BY:
AYE:

NAY:
ADOPTED AS:

Approve First Amendment to the Transportation Infrastructure Finance and
Innovation Agreement (TIFIA).

Approved (Unanimous); 7-0

Jim Mills

David Singleton

Wilkerson, Armbrust, Bennett, Heimsath, Meade, Mills, and Singleton.
None

RESOLUTION NO. 16-021
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Briefing and Discussion on the Following:

10. Project Updates.
A. MoPac Improvement Project.

Speaking on: Steve Pustelnyk, Director of Community Relations; JD Stokes, HNTB; Craig
Martel, CH2M; Frank Russ, CH2M; Tim Reilly, Director of Operations. Mr. Bennett
inquired about operational elements of the variable toll system and confirmed that a
full presentation to the Board is planned for a future meeting prior to implementation
of variable tolling on MoPac. Mr. Armbrust questioned Mr. Reilly regarding the
possibility of allowing free access to the express lanes for an initial period following
road opening to gauge usage by the traveling public and monitor traffic patterns. Mr.
Heiligenstein briefly spoke on managed lanes travel time metrics.

B. 183 South Project.
Speaking on: Justin Word, P.E., Director of Engineering; Aaron Autry, Atkins.
Mr. Armbrust questioned staff regarding plans for closing cross streets on 183 South
and the potential effect on businesses in the area.

C. SH 455w
Speaking on: Justin Word, P.E., Director of Engineering; Mike Heiligenstein, Executive
Director; Charlotte Gillpin, K Friese & Associates
The staff presented an overview of the planned water quality controls on the SH 45SW
project. Mr. Armbrust stated his view that the City of Austin’s SOS Ordinance is a
community value in Travis County and expressed concerns that compliance with the
SOS Ordinance would not be achieved by the planned controls. Ms. Meade agreed that
SOS compliance should be a project goal. Chairman Wilkerson and various Board
members engaged in a discussion with Ms. Gillpin regarding staff efforts to meet SOS
requirements and asked technical questions regarding staff’s recommendation to use
passive systems versus the mechanical systems that would be required to achieve SOS
compliance.

11. Public Outreach for Projects
Speaking on: Dee Anne Heath, Director of Communications

12. Express Lanes/Park and Ride.
Speaking on: Justin Word, P.E., Director of Engineering; Kyle Keahey, HNTB

13. Value Pricing Pilot Program — Texas Transportation Institute (VPPP — TTI) Presentation on

Project Findings.
Speaking on: Tracie Brown, Customer Care and Toll Operations Manager; Greg Griffon, TTI.
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14.

Executive Director’s Report.
Speaking on: Mike Heiligenstein, Executive Director

Executive Session Pursuant to Government Code, Chapter 551

Chairman Wilkerson announced in open session at 12:47 p.m. that the Board would recess the
open meeting and reconvene in Executive Session to deliberate the following items:

The Board then recessed into an executive session in the Travis Conference Room.

15.

16.

17.

18.

Discuss acquisition of one or more parcels or interests in real property needed for the
Bergstrom Expressway (183 South) Project and the US 290 E Project and related legal issues,
including consideration of the use of eminent domain to condemn property, pursuant to
§551.072 (Deliberation Regarding Real Property; Closed Meeting) and §551.071
(Consultation With Attorney; Closed Meeting).

Discuss legal issues related to claims by or against the Mobility Authority; pending or
contemplated litigation and any related settlement offers; or other matters as authorized by
§551.071 (Consultation With Attorney).

Discuss legal issues relating to procurement and financing of Mobility Authority
transportation projects, as authorized by §551.071 (Consultation with Attorney).

Discuss personnel matters as authorized by §551.074 (Personnel Matters).

After completing the executive session, the Board reconvened in open meeting at 1:57 p.m. in the
Lebermann Board Room. Chairman Wilkerson and Board member Singleton left during Executive
Session.

After confirming that no member of the public wished to address the Board, Vice Chairman
Mills declared the meeting adjourned at 1:58 pm.
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May 3, 2016
AGENDA ITEM #6

Accept the financial statements for
March 2016.

CENTRAL TEXAS
Regional Mobility Authority

Department: Finance

Contact: Bill Chapman, Chief Financial Officer
Action Requested: Consider and act on draft resolution
Summary:

Presentation and acceptance of the monthly financial statements for March 2016.

Backup provided: Draft Financial Statements for March 2016.
Draft Resolution
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 16-0XX

ACCEPT THE FINANCIAL STATEMENTS FOR MARCH 2016

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) is
empowered to procure such goods and services as it deems necessary to assist with its operations
and to study and develop potential transportation projects, and is responsible to insure accurate
financial records are maintained using sound and acceptable financial practices; and

WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services,
including those related to project development, as well as close scrutiny of the Mobility
Authority’s financial condition and records is the responsibility of the Board and its designees
through procedures the Board may implement from time to time; and

WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal
oversight and which authorize the Executive Director, working with the Mobility Authority’s
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain
accurate financial records and reports; and

WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and
authorized the disbursements necessary for the month of March 2016, and has caused Financial
Statements to be prepared and attached to this resolution as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial
Statements for March 2016, attached as Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 3RP
day of May 2016.

Submitted and reviewed by: Approved:

Geoffrey S. Petrov, General Counsel Ray A. Wilkerson
Chairman, Board of Directors
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Financial Statements for March 2016



Central Texas Regional Mobility Authority

Account Name

Revenue
Operating Revenue

Income Statement
All Operating Departments

Budget

Amount
FY 2016

Actual

Year to Date
3/31/2016

Percent
of
Budget

Actual
PY to Date
3/31/2015

Toll Revenue-TxTag-183A 32,107,731 20,751,872 64.63% 19,660,860
Toll Revenue-HCTRA-183A 1,678,072 1,829,357 109.02% 1,181,725
Toll Revenue-NTTA-183A 1,425,660 2,983,575 209.28% 743,677
Toll Revenue-TxTag-Manor 8,014,417 6,986,107 87.17% 5,808,403
Toll Revenue-HCTRA Manor 1,561,572 1,374,874 88.04% 1,243,620
Toll Revenue-NTTA-Manor 392,459 449,944 114.65% 272,685
Video Tolls 183A 9,541,998 6,343,062 66.48% 4,911,964
Video Tolls Manor Expressway 4,334,167 2,529,209 58.36% 1,693,352
Fee revenue 183A 2,471,500 2,374,568 96.08% 1,549,966
Fee revenue Manor Expressway 885,000 1,191,432 134.63% 697,417
Total Operating Revenue 62,412,575 46,814,000 75.01% 37,763,669
Other Revenue

Interest Income 250,000 1,324,659 529.86% 232,066
Grant Revenue 3,130,258 65,950,161 2106.86% 86,916,108

Reimbursed Expenditures - 2,849 - -
Misc Revenue - 48,322 - 15,959
Total Other Revenue 3,380,258 67,325,991 1991.74% 87,164,132
Total Revenue $ 65,792,833 $ 114,139,992 173.48% 124,927,801
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Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Budget Actual Percent Actual

Amount Year to Date of PY to Date
Account Name FY 2016 3/31/2016 Budget 3/31/2015

Expenses

Salaries and Wages
Salary Expense-Regular 2,710,710 2,069,019 76.33% 1,743,159
Part Time Salary Expense 36,000 - - -
Overtime Salary Expense 3,000 - - -
Salary Reserve 40,000 - - -
TCDRS 349,552 284,389 81.36% 235,412
FICA 109,682 91,008 82.97% 70,401
FICA MED 34,956 30,130 86.20% 25,406
Health Insurance Expense 232,154 194,158 83.63% 160,980
Life Insurance Expense 6,468 3,179 49.14% 3,069
Auto Allowance Expense 10,200 7,650 75.00% 1,275
Other Benefits 203,942 147,052 72.10% 119,827
Unemployment Taxes 14,400 407 2.82% 4,158

Total Salaries and Wages 3,751,064 2,826,992 75.37% 2,363,688
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Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Budget Actual Percent Actual

Amount Year to Date of PY to Date
Account Name FY 2016 3/31/2016 Budget 3/31/2015

Administrative
Administrative and Office Expenses

Accounting 7,500 14,708 196.11% 5,575
Auditing 75,000 36,247 48.33% 51,888
Human Resources 50,000 19,746 39.49% 81,753
IT Services 64,000 41,029 64.11% 40,405
Internet 1,700 4,587 269.84% 1,098
Software Licenses 76,100 22,157 29.12% 18,880
Cell Phones 13,600 8,910 65.51% 8,473
Local Telephone Service 13,000 9,683 74.49% 10,882
Overnight Delivery Services 850 119 13.99% 128
Local Delivery Services 900 276 30.64% -
Copy Machine 12,000 10,577 88.14% 8,288
Repair & Maintenance-General 1,000 2,034 203.40% 965
Meeting Facilities 250 - - -
CommunityMeeting/ Events 2,000 616 30.80% -
Meeting Expense 15,000 5,973 39.82% 6,214
Public Notices 2,000 - - -
Toll Tag Expense 1,700 714 42.01% 895
Parking 3,475 2,291 65.94% 2,375
Mileage Reimbursement 9,600 3,411 35.53% 3,811
Insurance Expense 180,000 96,487 53.60% 68,968
Rent Expense 525,000 357,978 68.19% 321,201
Legal Services 220,000 96,481 43.85% 89,614
Total Administrative and Office Expenses 1,274,675 734,024 57.59% 721,411

Office Supplies

Books & Publications 5,950 1,082 18.19% 2,122
Office Supplies 12,000 17,090 142.41% 6,823
Computer Supplies 20,200 11,808 58.46% 8,714
Copy Supplies 2,200 1,333 60.58% 939
Other Reports-Printing 13,000 5,088 39.14% 553
Office Supplies-Printed 2,700 3,060 113.35% 1,073
Misc Materials & Supplies 3,000 2,238 74.61% 538
Postage Expense 5,850 462 7.90% 507

Total Office Supplies 64,900 42,161 64.96% 21,268
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Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Account Name

Communications and Public Relations
Graphic Design Services
Website Maintenance

Research Services
Communications and Marketing
Advertising Expense

Direct Mail

Video Production

Photography

Radio

Other Public Relations
Promotional Items

Displays

Annual Report printing

Direct Mail Printing

Other Communication Expenses

Total Communications and Public Relations

Employee Development
Subscriptions
Memberships

Continuing Education
Professional Development
Other Licenses

Seminars and Conferences
Travel

Total Employee Development

Budget

Amount
FY 2016

Actual
Year to Date
3/31/2016

Percent
of
Budget

Actual
PY to Date
3/31/2015

50,000 20,335 40.67% 5,546
100,000 14,222 14.22% 4,385
50,050 - - 3,598
250,000 140,643 56.26% 122,838
225,200 110,240 48.95% 53,813
10,000 380 3.80% 420
20,000 34,229 171.14% -
10,000 9,232 92.32% -
10,000 - - -
27,500 71,430  259.75% -
17,500 8,322 47.55% 6,979
5,000 - - 159
14,000 1,706 12.19% -
11,300 - - -
1,500 769 51.30% 5,472
802,050 411,509 51.31% 203,208
1,500 8,430  562.02% 1,147
37,100 36,451 98.25% 31,148
4,550 3,000 65.93% 3,520
12,200 - - 4,743
950 430 45.26% 457
41,000 9,945 24.26% 24,176
88,000 49,439 56.18% 24,032
185,300 107,695 58.12% 89,224
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Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Account Name

Financing and Banking Fees
Trustee Fees

Bank Fee Expense
Continuing Disclosure
Arbitrage Rebate Calculation
Loan Fee Expense

Rating Agency Expense

Total Financing and Banking Fees
Total Administrative

Operations and Maintenance
Operations and Maintenance Consulting
General Engineering Consultant
GEC-Trust Indenture Support
GEC-Financial Planning Support
GEC-Toll Ops Support
GEC-Roadway Ops Support
GEC-Technology Support
GEC-Public Information Support
GEC-General Support

General System Consultant

Traffic and Revenue Consultant

Total Ops and Mtce Consulting

Road Operations and Maintenance
Roadway Maintenance

Landscape Maintenance

Signal & lllumination Maint
Maintenance Supplies-Roadway
Tools & Equipment Expense
Gasoline

Repair & Maintenance-Vehicles
Roadway Operations

Electricity - Roadways

Budget

Amount
FY 2016

Actual
Year to Date
3/31/2016

Percent
of
Budget

Actual
PY to Date
3/31/2015

16,000 3,225 20.16% -
8,000 4,362 54.53% 3,930
10,000 - - 19,147
8,000 3,685 46.06% 7,970
5,000 - - -
50,000 14,000 28.00% 13,500
97,000 25272  26.05% 44,547
2,423,925 1,320,661 54.48% 1,079,658
250,000 - - (5,718)
142,000 95,309 67.12% 109,195
10,000 440 - 5,436
20,000 3,180 15.90% 7,522
261,000 292,114  111.92% 226,369
15,000 37,787  251.91% -

- 27,561 - 738
318,000 324,380 102.01% 246,104
175,000 125,960 71.98% 85,719

60,000 66,553  110.92% 32,515
1,251,000 973,283  77.80% 707,880
1,800,000 993,327 55.18% 409,308

110,000 108,103 98.28% 137,838

20,000 125,140  625.70% 60,821

30,000 68,460  228.20% 251

250 475  190.16% 227

6,000 1,845 30.76% 1,801
1,500 7,318  487.87% 2,422

- 521 - -
160,000 109,261 68.29% 84,671
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Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Account Name

Total Road Operations and Maintenance

Toll Processing and Collection Expense
Image Processing

Tag Collection Fees

Court Enforcement Costs

DMV Lookup Fees

Total Toll Processing and Collections

Toll Operations Expense
Facility maintenance
Generator Maintenance
Generator Fuel

Fire and Burglar Alarm
Elevator Maintenance
Refuse

Pest Control

Custodial
Telecommunications
Water

Electricity

Repair & Maintenace Toll Equip
Law Enforcement

ETC Maintenance Contract
ETC Testing

Total Toll Operations

Total Operations and Maintenance

Other Expenses
Special Projects and Contingencies
HERO
Special Projects
Other Contractual Svcs
Contingency

Budget Actual Percent Actual
Amount Year to Date of PY to Date
FY 2016 3/31/2016 Budget 3/31/2015
2,127,750 1,414,451 66.48% 697,339
4,527,740 1,354,477 29.92% 1,645,618
2,823,744 2,277,894 80.67% 1,580,950
30,000 10,525 35.08% 20,955
4,000 1,944 48.60% 2,689
7,385,484 3,644,839 49.35% 3,250,211
- 787 - 67
10,000 5,512 55.12% 6,300
6,000 1,291 21.51% 749
500 370 74.02% 370
2,800 - - -
800 606 75.69% 532
1,600 3,074 192.14% 1,732
2,000 1,313 65.63% 2,331
80,000 56,568 70.71% 59,482
8,000 8,367 104.58% 3,490
- - - 10,166
500,000 365,029 73.01% -
265,225 155,376 58.58% 188,888
1,368,000 910,200 66.54% 910,358
70,000 - - -
2,314,925 1,508,493 65.16% 1,184,465
13,079,159 7,541,066 57.66% 5,839,895
1,400,000 910,017 65.00% 950,744
200,000 589,976  294.99% 363,585
130,000 32,369 24.90% 41,109
165,000 16,104 9.76% -
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Central Texas Regional Mobility Authority

Account Name

Income Statement
All Operating Departments

Budget

Amount
FY 2016

Actual

Year to Date
3/31/2016

Percent
of
Budget

Actual
PY to Date
3/31/2015

Total Special Projects and Contingencies 1,895,000 1,548,467 81.71% 1,355,438
Non Cash Expenses
Amortization Expense 275,000 287,423 104.52% 199,989
Amort Expense - Refund Savings 1,030,000 770,895 74.84% 770,895
Dep Exp- Furniture & Fixtures 5,000 920 18.39% -
Dep Expense - Equipment 15,000 6,980 46.53% 6,235
Dep Expense - Autos & Trucks 10,000 3,778 37.78% 5,174
Dep Expense-Buildng & Toll Fac 200,000 132,836 66.42% 132,836
Dep Expense-Highways & Bridges 20,000,000 12,681,229 63.41% 12,459,813
Dep Expense-Communic Equip 250,000 147,086 58.83% 147,086
Dep Expense-Toll Equipment 3,000,000 2,065,166 68.84% 2,057,129
Dep Expense - Signs 350,000 244,420 69.83% 241,778
Dep Expense-Land Improvemts 900,000 663,701 73.74% 656,239
Depreciation Expense-Computers 28,000 12,260 43.79% 20,509
Total Non Cash Expenses 26,063,000 17,016,692 65.29% 16,697,684
Total Other Expenses 27,958,000 18,565,159 66.40% 18,053,122
Non Operating Expenses
Non Operating Expense
Bond issuance expense 200,000 160,131 80.07% 160,131
Interest Expense 44,660,046 31,230,126 69.93% 30,921,886
Community Initiatives 65,000 35,000 53.85% 46,000
Total Non Operating Expense 44,925,046 31,425,257 69.95% 31,128,017
Total Expenses S 92,137,194 $ 61,679,135 66.94% S 58,464,381
Net Income S (26,344,361) $ 52,460,857 S 66,463,420
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Central Texas Regional Mobility Authority
Balance Sheet

as of 3/31/2016 as of 3/31/2015

Assets

Current Assets
Cash

Regions Operating Account $1,050,648 $576,588

Cash In TexSTAR 582,054 681,056

Regions Payroll Account 170,760 136,374

Restricted Cash

Fidelity Govt MMA 342,687,118 225,194,903

Restricted Cash-TexStar 6,828,284 8,552,206

Overpayments account 133,822 73,309

Total Cash and Cash Equivalents 351,452,685 235,214,437
Accounts Receivable

Accounts Receivable 14,485 14,892

Due From TTA 389,654 599,458

Due From NTTA 435,272 317,070

Due From HCTRA 737,878 572,053

Due From TxDOT 32,064,693 2,057,769

Interest Receivable 244,326 29,101

Total Receivables 33,886,307 3,590,342
Short Term Investments

Agencies 188,823,219 54,730,861

Total Short Term Investments 188,823,219 54,730,861
Total Current Assets 574,162,211 293,535,640
Total Construction In Progress 281,592,921 120,204,169
Fixed Assets (Net of Depreciation)

Computers 44,322 61,016

Computer Software 1,236,213 989,306

Furniture and Fixtures 32,190 -

Equipment (3,608) 4,635

Autos and Trucks 22,422 2,299

Buildings and Toll Facilities 5,511,932 5,699,940

Highways and Bridges 612,510,757 609,535,764

Communication Equipment 267,450 424,916

Toll Equipment 17,945,754 20,562,637

Signs 11,337,829 11,521,969

Land Improvements 11,730,106 12,413,568

Right of Way 86,849,829 85,152,004

Leasehold Improvements 166,317 184,418

Total Fixed Assets 747,651,515 746,552,473
Other Assets

Intangible Assets-Net 12,129,528 13,157,388

2005 Bond Insurance Costs 4,768,351 4,981,859

Prepaid Insurance 70,946 46,260

Total Other Assets 16,968,826 18,185,508

Total Assets $1,620,375,473 $1,178,477,790




Central Texas Regional Mobility Authority

Current Liabilities

Accounts Payable

Construction Payable-Maha Loop
Overpayments

Interest Payable

Due to Other Funds

TCDRS Payable

Medical Reimbursement Payable
Due to Other Entities

Other

Total Current Liabilities

Long Term Liabilities

Accrued Vac & Sick Leave Payable
Total Long Term Payables

Bonds Payable

Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010
Senior Lien Revenue Bonds 2011
Senior Refunding Bonds 2013
Senior Lien Revenue Bonds 2015
Senior Lien Put Bnd 2015

Sn Lien Rev Bnd Prem/Disc 2010
Sn Lien Rev Bnd Prem/Disc 2011
Sn Lien Rev Bnd Prem/Disc 2013
Sn Lien Revenue Bnd Prem 2015
Sn Lien Put Bnd Prem 2015
Total Senior Lien Revenue Bonds

Sub Lien Revenue Bonds:
Subordinated Lien Bond 2011
Sub Refunding Bnds 2013

Sub Lien Bond 2011 Prem/Disc
Sub Refunding 2013 Prem/Disc
Tot Sub Lien Revenue Bonds

Other Obligations

TIFIA Note 2015

SIB Loan 2015

State Highway Fund Loan 2015
2011 Regions Draw Down Note
2013 American Bank Loan
Total Other Obligations

Total Long Term Liabilities

Total Liabilities

Contributed Capital

Net Assets Beginning
Current Year Operations
Total Net Assets

Total Liabilities and Net Assets

Balance Sheet

as of 3/31/2016

Liabilities

$1,746,644
3,114,298
136,012
14,264,366
28,672
41,529
(1,042)
778,377
650,000

20,758,856

189,089

189,089

114,720,132
309,296,173
147,880,000
298,790,000
68,785,000
22,428
(3,287,839)
12,566,469
23,469,485
7,919,041

980,160,889

70,000,000
102,030,000
(1,715,555)
2,935,581

173,250,026

50,746
34,799
34,799

5,300,000

5,420,344
1,159,020,348
1,179,779,204

Net Assets
35,847,060
352,288,352
52,460,857
440,596,268.89

$1,620,375,473

as of 3/31/2015

$874,863
5,978,720
75,134
9,958,869
40,793
1,079,593

18,007,973
189,089

189,089
110,770,441
308,491,120
182,555,000
63,047
(3,471,214)
14,847,451

613,255,844
70,000,000
102,530,000
(1,813,536)
3,422,264

174,138,728
1,730,258
5,300,000

7,030,258

794,613,919

812,621,892

35,847,060

263,492,791

66,516,047

365,855,898

$1,178,477,790




Central Texas Regional Mobility Authority

Statement of Cash Flows - FY 2016

as of March 31, 2016

Cash flows from operating activities:

Receipts from toll fees
Receipts from Department of Transportation
Receipts from other fees
Receipts from interest income
Payments to vendors
Payments to employees
Net cash flows provided by (used in) operating activities

Cash flows from capital and related financing activities:

Proceeds from bonds
Receipts from Department of Transportation
Payments on principal
Payments on interest
Acquisitions of construction in progress
Net cash flows provided by (used in) capital and
related financing activities

Cash flows from investing activities:

Interest income
Purchase of investments
Proceeds from sale or maturity of investments
Net cash flows provided by (used in) investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of March

Operating income
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation and amortization
Changes in assets and liabilities:
Decrease in accounts receivable
(Increase) decrease in prepaid expenses and other assets
(Increase) in non-cash revenue (due from other agencies)
(Decrease) increase in accounts payable
Increase (decrease) in accrued expenses
(Decrease) increase in Deferred Revenue
(Increase) in deferred inflow of resources
Total adjustments

Net cash flows provided by (used in) operating activities

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents
Restricted cash and cash equivalents

Total

$46,923,369
51,171

(10,301,348)
(2,841,142)

33,832,051

397,639,040
46,106,505
(36,905,258.10)
(34,507,705)
(162,101,202)

210,231,381

1,144,036
(201,544,730)
41,322,732

(159,077,962)

84,985,469

259,056,878

$344,042,348

Reconciliation of change in net assets to net cash provided by operating activities:

$16,369,063

15,958,374

160,540
(47,816)

(557,943)
891,514

1,058,318

17,462,988

$33,832,051

$1,355,229
342,687,118

$344,042,348




INVESTMENTS by FUND

Renewal & Replacement Fund
TexSTAR
Regions Sweep
Agencies
TxDOT Grant Fund
TexSTAR
Regions Sweep
CD's
Agencies
Senior Debt Service Reserve Fund
TexSTAR
Regions Sweep
Agencies
Senior Debt Service Reserve 2015
Regions Sweep
2010 Senior Lien DSF
Regions Sweep
TexSTAR
2011 Debt Service Acct
Regions Sweep
2013 Sr Debt Service Acct
Regions Sweep
2013 Sub Debt Service Account
Regions Sweep
2015 Sr Capitalized Interest
Regions Sweep
2015A Debt Service Account
Regions Sweep
2015B Debt Service Account
Regions Sweep
2011 Sub Debt DSRF
Regions Sweep
CD's
2011 Sub DSF
Regions Sweep
Operating Fund
TexSTAR
TexSTAR-Trustee
Regions Sweep
Revenue Fund
Regions Sweep
General Fund
TexSTAR
Regions Sweep
Agencies

2013 Sub Debt Service Reserve Fund

Regions Sweep
Agencies

MoPac Construction Fund
Regions Sweep

2011 Sub Debt Project fund
TexSTAR
Agencies
Regions Sweep

2015B Project Account
Regions Sweep
Agencies

2015A Project Account
Regions Sweep
Agencies

2015 TIFIA Project Account
Regions Sweep

3,112.31
688,114.72

82,340.61
9,455,442.00

591,080.42
43,822,812.19
37,423,245.48

1,264,064.92

6,717,300.03
2,899,021.49
1,400,897.30
75,468,093.84
3.30
859,868.96

7,069,810.39

1,636,338.48
582,053.94
1,973,366.87
3,540,558.39
53.78
28,752,744.21

8,463,839.91

71,607,858.92

4,178,329.81

9,901,295.12

19,725,292.54
20,301,719.21

9,512,039.72

131,098,060.03

183.32

2015 State Highway Fund Project Account

Regions Sweep

2015 SIB Project Account
Regions Sweep

2011 Sr Financial Assistance Fund
Regions Sweep

2011 Senior Lien Project Fund
Regions Sweep
Agencies

Develper Deposits
Regions Sweep

45SW Trust Account Hays County
Regions Sweep

45SW Trust Account Travis County
Regions Sweep

1.37

1.37

29,281,487.20

99,209.73

100,013.16

84,558.61

7,317,972.72

Balance

March 31, 2016

691,227.03

9,537,782.61

81,837,138.09

1,264,064.92

6,717,300.03

2,899,021.49

1,400,897.30

75,468,093.84

3.30

859,868.96

7,069,810.39

1,636,338.48

2,555,420.81

3,540,558.39

28,752,797.99

8,463,839.91

71,607,858.92

14,079,624.93

40,027,011.75

140,610,099.75

183.32

1.37

1.37

29,281,487.20

99,209.73

100,013.16

84,558.61

7,317,972.72

535,902,186.38

TexSTAR 7,410,337.74
CD's -

Regions Sweep 339,668,823.92
Agencies 188,823,024.72

$ 535,902,186.38



Amount in Trustee TexStar
2011 Sub Lien Construction Fund
General Fund
Trustee Operating Fund
Renewal and Replacement
TxDOT Grant Fund
Senior Lien Debt Service Reserve Fund

Amount in TexStar Operating Fund

Regions Sweep Money Market Fund
Operating Fund
45SW Trust Account Travis County
45SW Trust Account Hays County
2015A Project Account
2015B Project Account
2015 State Highway Fund Project Acct
2015 TIFIA Project Account
2015 SIB Project Account
2011 Sub Lien Project Acct
2011 Senior Lien Project Acct
Developer Deposits
2011 Sr Financial Assistance Fund
2010 Senior DSF
2011 Senior Lien Debt Service Acct
2011 Sub Debt Service Fund
2013 Senior Lien Debt Service Acct
2013 Subordinate Debt Service Acct
2015 Sr Capitalized Interest
2015 Capitalized Interest Subaccount
2015 Regions Bank Loan
2015A Debt Service Acct
2015B Debt Service Acct
TxDOT Grant Fund
Renewal and Replacement
Revenue Fund
General Fund
2011 Sub Debt Service Reserve Fund
Senior Lien Debt Service Reserve Fund
Senior Lien Debt Proceeds
2013 Sub Debt Service Reserve Fund
MoPac Managed Lane Construction Fund

Amount in Fed Agencies and Treasuries
Amortized Principal

Certificates of Deposit
Total in Pools

Total in Money Market
Total in Fed Agencies

Total Invested

CTRMA INVESTMENT REPORT

Month Ending 3/31/16

Balance | Discount Balance

3/1/2016 Additions Amortization | Accrued Interest| Withdrawals 3/31/2016
4,177,105.79 1,224.02 4,178,329.81
53.78 53.78
2,172,714.58 1,300,000.00 652.29 1,500,000.00 1,973,366.87
3,111.38 0.93 3,112.31
82,316.50 24.11 82,340.61
590,907.26 173.16 591,080.42
7,026,209.29 1,300,000.00 2,074.51 1,500,000.00 6,828,283.80
581,878.70 1,500,000.00] 175.24]  1,500,000.00 582,053.94
0.00 1,300,000.00 1,300,000.00 0.00
7,787,496.52 675.15 470,198.95 7,317,972.72
84,552.33 6.28 84,558.61
96,290,377.34 198,724.32| 86,977,061.94 9,512,039.72
19,602,093.77 123,198.77 19,725,292.54
1.37 1.37
183.31 0.01 183.32
1.37 1.37
10,900,394.70 900.42 1,000,000.00 9,901,295.12
299,185.96 23.77 200,000.00 99,209.73
100,000.00 13.16 100,013.16
29,279,160.91 2,326.29 29,281,487.20
842,834.09 421,181.17 49.66 1,264,064.92
5,773,771.82 943,102.07 426.14 6,717,300.03
394,269.49 1,242,053.84 15.15 1,636,338.48
1,933,671.70 965,235.82 113.97 2,899,021.49
934,190.68 466,651.57 55.05 1,400,897.30
75,462,098.22 5,995.62 75,468,093.84
0.00 0.00 0.00 0.00
0.00 0.01 0.01
0.00 3.30 3.30
573,234.14 286,601.05 33.77 859,868.96
9,454,690.81 751.19 9,455,442.00
688,060.05 54.67 688,114.72
2,859,837.71 6,514,178.32 242.03| 5,833,699.67 3,540,558.39
27,849,050.14 1,300,822.88 2,244.36 399,373.17 28,752,744.21
7,069,248.72 561.67 7,069,810.39
38,782,456.37 5,001,275.08 39,080.74 43,822,812.19
1,274.98 0.10 1,275.08 0.00
8,463,167.49 672.42 8,463,839.91
75,998,365.35 6,094.74|  4,396,601.17| 71,607,858.92
421,323,669.34| 18,541,101.80 0.00 382,262.76] 100,578,209.98] 339,668,823.92
114,958,509.78| 78,903,405.19 (38,890.25) 5,000,000.00 | 188,823,024.72
114,958,509.78| 78,903,405.19 188,823,024.72
0.00
7,608,087.99 2,800,000.00 2,249.75(  3,000,000.00 7,410,337.74
421,323,669.34| 18,541,101.80 382,262.76( 100,578,209.98| 339,668,823.92
114,958,509.78( 78,903,405.19 (38,890.25) 5,000,000.00| 188,823,024.72
543,890,267.11| 100,244,506.99 (38,890.25) 384,512.51| 108,578,209.98| 535,902,186.38

All Investments in the portfollio are in compliance with the CTRMA's Investment policy.

William Chapman, CFO

Rate
Mar 16

0.356%
0.356%
0.356%
0.356%
0.356%
0.356%

0.356%

0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%



Allocation of Funds

2%

BTotal in Pools
@Total in Money Market
OTotal in Fed Agencies
@Total in CD's




Amount of investments As of

March 31, 2016

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures FUND

Fannie Mae 3135G0OVAS8 Matured Matured Matured 0.0468%  1/23/2014 3/30/2016 Senior DSRF
Federal Home loan Bank 3130A4MN9 2,499,600.00 2,499,966.67 2,500,050.00 0.3650%  3/11/2015 4/6/2016 Senior DSRF
Farmer Mac 31315PV55 2,501,200.00 2,500,550.00 2,501,425.00 0.7751%  3/11/2015 2/23/2017 Senior DSRF
Federal Farm Credit 3133ECAT79 4,959,250.00 4,972,833.33 4,989,650.00 1.2155%  3/11/2015 3/19/2018 Senior DSRF
Northeast Texas ISD 659155HF6 2,534,600.00 2,511,533.33 2,510,925.00 0.6010% 8/3/2015 8/1/2016 Senior DSRF
Federal Farm Credit 3133EE4K3 24,928,346.00 24,938,362.15 24,997,250.00 0.7200%  1/13/2016 7/21/2017 Senior DSRF
Federal Home loan Bank 3130A5K57 1,254,574.50 1,254,734.79 1,255,037.65 0.3300% 2/5/2016 6/30/2016 2015A Sr Project
Federal Farm Credit 3133EFSG3 10,057,749.23 10,054,709.80 10,046,700.00 0.8421% 2/8/2016 3/14/2018 2015B Sr Project
Federal Home loan Bank 313378QK0 10,253,642.07 10,247,009.41 10,256,100.00 1.0369% 2/8/2016 3/8/2019 2015B Sr Project
Federal Home loan Bank 3030A3J70 5,001,836.28 5,001,506.53 17 007.990.00 0.5781% 2/9/2016 11/23/2016 2015A Sr Project
Federal Home loan Bank 3030A3J70 12,005,994.72 12,004,762.47 ! ’ ! 0.5580%  2/23/2016 11/23/2016 2015A Sr Project
Freddie Mac 3137EADF3 16,124,658.17 16,107,843.22 16,098,400.00 0.6259% 2/9/2016 11/23/2016 2015A Sr Project
Freddie Mac 3134G4z84 9,850,343.91 9,845,919.27 9,847,138.00 0.8097%  2/18/2016 10/10/2017 2015A Sr Project
Federal Farm Credit 3133ECKC7 8,000,866.72 8,000,787.93 7,998,640.00 0.6400%  2/23/2016 3/28/2017 2015A Sr Project
Federal Home loan Bank 3130A2T97 8,270,315.03 8,270,315.03 8,269,586.50 0.4922%  3/30/2016 9/28/2016 2015A Sr Project
Federal Home loan Bank 3030A62S5 6,984,310.89 6,985,129.28 7,003,080.00 0.9053%  3/14/2016 8/28/2017 2015A Sr Project
Fannie MAE 3035G0GY3 8,037,563.20 8,034,329.91 8,037,520.00 0.7122%  3/14/2016 1/30/2017 2015A Sr Project
Fannie MAE 3135G0JA2 8,031,624.00 8,029,936.86 8,037,520.00 0.9023%  3/14/2016 4/27/2017 2015A Sr Project
Federal Home loan Bank 3030A7JUO 9,001,789.65 9,001,789.65 9,005,040.00 0.7103%  3/30/2016 3/30/2017 2015A Sr Project
Federal Home loan Bank 303370Sz2 14,536,023.18 14,520,133.00 14,552,100.00 0.9023% 3/7/2016 9/8/2017 2015A Sr Project
Federal Home loan Bank 3030A5QL6 8,000,900.56 8,000,844.28 8,008,320.00 0.7913% 3/4/2016 6/30/2017 2015A Sr Project
Freddie Mac 3137EADT3 8,013,462.84 8,012,611.97 8,015,600.00 0.6999% 3/4/2016 2/22/2017 2015A Sr Project
Federal Home loan Bank 313379FW4 8,027,415.84 8,027,415.84 8,030,000.00 0.7098%  3/30/2016 6/9/2017 2015A Sr Project

188,876,066.79 188,823,024.72 188,968,072.15

Cummulative 3/31/2016 Interest Income March 31, 2016
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest  Amortization Interest Earned

Fannie Mae 3135G0VAS8 Matured Matured Matured Matured 2,083.33 (134.62) 1,948.71
Federal Home loan Bank 3130A4MN9 2,499,600.00 (366.67) 2,499,966.67 2,500,000.00 729.17 33.33 762.50
Farmer Mac 31315PV55 2,501,200.00 650.00 2,500,550.00 2,500,000.00 1,666.67 (50.00) 1,616.67
Federal Farm Credit 3133ECAT79 4,959,250.00 (13,583.33) 4,972,833.33 5,000,000.00 3,916.67 1,131.94 5,048.61
Northeast Texas ISD 659155HF6 2,534,600.00 23,066.67 2,511,533.33 2,500,000.00 4,166.67 (2,883.33) 1,283.34
Federal Farm Credit 3133EE4K3 24,928,346.00 (10,016.15) 24,938,362.15 25,000,000.00 15,000.00 3,852.37 18,852.37
Federal Home loan Bank 3130A5K57 1,254,574.50 (160.29) 1,254,734.79 1,255,000.00 439.68 90.35 530.03
Federal Farm Credit 3133EFSG3 10,057,749.23 3,039.43 10,054,709.80 10,000,000.00 13,750.00 (1,519.72) 12,230.28
Federal Home loan Bank 313378QK0 10,253,642.07 6,632.66 10,247,009.41 10,000,000.00 15,625.00 (6,632.66) 8,992.34
Federal Home loan Bank 3030A3J70 5,001,836.28 329.75 5,001,506.53 5,000,000.00 3,906.25 (193.97) 3,712.28
Federal Home loan Bank 3030A3J70 12,005,994.72 1,232.25 12,004,762.47 12,000,000.00 9,375.00 (999.12) 8,375.88
Freddie Mac 3137EADF3 16,124,658.17 16,814.95 16,107,843.22 16,000,000.00 25,000.00 (8,407.47) 16,592.53
Freddie Mac 3134G4z84 9,850,343.91 4,424.64 9,845,919.27 9,800,000.00 18,375.00 (2,212.32) 16,162.68
Federal Farm Credit 3133ECKC7 8,000,866.72 78.79 8,000,787.93 8,000,000.00 13,000.00 (65.66) 12,934.34
Federal Home loan Bank 3130A2T97 8,270,315.03 - 8,270,315.03 8,270,000.00 0.00 0.00
Federal Home loan Bank 3030A62S5 6,984,310.89 (818.39) 6,985,129.28 7,000,000.00 4,375.00 818.39 5,193.39
Fannie MAE 3035G0GY3 8,037,563.20 3,233.29 8,034,329.91 8,000,000.00 10,000.00 (3,233.29) 6,766.71
Fannie MAE 3135G0JA2 8,031,624.00 1,687.14 8,029,936.86 8,000,000.00 22,500.00 (1,687.14) 20,812.86
Federal Home loan Bank 3030A7JUO 9,001,789.65 - 9,001,789.65 9,000,000.00 0.00 0.00
Federal Home loan Bank 303370Sz2 14,536,023.18 15,890.18 14,520,133.00 14,250,000.00 26,718.75 (15,890.18) 10,828.57
Federal Home loan Bank 3030A5QL6 8,000,900.56 56.28 8,000,844.28 8,000,000.00 10,666.67 (56.28) 10,610.39
Freddie Mac 3137EADT3 8,013,462.84 850.87 8,012,611.97 8,000,000.00 5,833.33 (850.87) 4,982.46
Federal Home loan Bank 313379FW4 8,027,415.84 - 8,027,415.84 8,000,000.00 0.00 0.00

188,876,066.79 53,042.07 188,823,024.72  188,075,000.00 207,127.19 | (38,890.25)] 168,236.94




March 31, 2016

Certificates of Deposit Outstanding

Yield to March 31, 2016
Bank CUSIP # COST Maturity Purchased Matures Interest FUND
Travis County Escrow account
Balance Accrued Balance
3/1/2016 Additions Interest  Withdrawls 3/31/2016
$ 3,021,776.31 $ 24078 $ 3,722.60 $ 3,018,294.49
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Performance
As of March 31, 2016 March Averages

Current Invested Balance $5,594,793,523.15  Average Invested Balance $5,876,483,904.61
Weighted Average Maturity (1) 45 Days  Average Monthly Yield, on a simple basis 0.3450%
Weighted Average Maturity (2) 85 Days  Average Weighted Average Maturity (1)* 45 Days
Net Asset Value 1.000088  Average Weighted Average Maturity (2)* 86 Days
Total Number of Participants 803 Definition of Weighted Average Maturity (1) & (2)
Management Fee on Invested Balance 0.05%* (1) This weighted average maturity calculation uses the SEC Rule 2a-7 definition for stated

maturity for any floating rate instrument held in the portfolio to determine the weighted
Interest Distributed $1,970,214.21 average maturity for the pool. This Rule specifies that a variable rate instrument to be

paid in 397 calendar days or less shall be deemed to have a maturity equal to the period
Management Fee Collected $248,863.79 remaining until the next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate

9% of Portfolio Invested Beyond 1 Year 4.97% instruments held in the portfolio to calculate the weighted average maturity for the pool.
Standard & Poor’s Current R ating AAAM * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12

basis points. This fee may be waived in full or in part in the discretion of the TexSTAR

. . . X o co-administrators at any time as provided for in the TexSTAR Information Statement.
Rates reflect historical information and are not an indication of future performance.

New Participants

We would like to welcome the following entities who joined the TexSTAR program in March:

* Fort Bend County MUD 137 % Fort Bend County MUD 139
% Fort Bend County MUD 156 % Port of Beaumont
* Texarkana College % The Woodlands MUD 1

Conferences

TexSTAR will be attending the following conferences in April. We look forward to visiting with those of you attending these events:

* Government Finance Officers Association of Texas, Spring Institute — April 17-19, Austin
% County Treasurers’ Education Seminar - April 18-21, Austin

Economic Commentary

It was a volatile start to the year for global markets as equity prices plunged before rebounding to end the quarter in positive
territory, oil prices plummeted to 12-year lows only to reverse course to end slightly above where it began, and global growth
concerns continued to damped investors’ outlook. The Federal Open Market Committee (FOMC) decided, as expected, not to
raise rates during its March meeting. The tone of the meeting was dovish as the committee revised down its expectations for
the fed funds rate with the median projection moving from four to two rate hikes this year, stating that “global economic and
financial developments continue to pose risks.” At one point during the quarter, the markets were projecting no tightening’s this
year. However, as U.S. economic data improved and recession fears subsided, at the end of the quarter markets placed a 55%
probability of a tightening in December.

Since the end of the 2015, downside risks to U.S. growth have increased due to a lack of stabilization within the manufacturing
sector, a downdraft in global growth prospects, U.S dollar strength and market volatility resulting in tighter financial conditions.
Consumer spending in the service sector and housing market should remain the primary source of growth in 2016, as labor
markets continue to be strong and wages finally accelerate. However, consumer spending will need to be coupled with business
investment as the year progresses in order for the cyclical upswing to be more balanced and robust. The energy sector will
likely remain weak; but its sequential impact on growth should diminish; and other industries should rebound once the inventory
overhang finishes running its course. In the near term, however, central banks across the globe continue to provide liquidity,
and that liquidity will serve as tailwind for the bond markets. Central banks, in particular the Fed, have shown us that they are
increasingly concerned about the negative feedback from financial markets and consumer confidence. The Fed has essentially
changed its stance from proactive to reactive, indicating that it is willing to be behind the curve and accept the risk of higher
inflation. As a result, the expected outlook for interest rate policy has been revised down to most likely one rate hike this year.

This information is an excerpt from an economic report dated March 2016 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

For more information about TexSTAR, please visit our web site at www.texstar.org.



Information at a Glance

Treasuries

Repurchase 7.67%

Agreements
26.05%

Portfolio by

Type of Investment
As of March 31, 2016

Agencies
66.28%

181+ days
1.87%

91 to 180 days
13.44%

1to 7 days
31.95%

Portfolio by
Maturity

As of March 31, 2016

31 to 90 days
30.49%

Other City

8 to 30 days 7.85% 26.90%

22.25%
Utility District
19.93%

Distribution of

Participants by Type County
As of March 31, 2016 .
Health Care
o . 3.11%
School District Higher
33.12% Education
2.86%
Historical Program Information

Average Book Market Net Number of

Month Rate Value Value Asset Value WAM (1)* WAM (2)* Participants
Mar 16  0.3450%  $5,594,793,523.15  $5,595,290,113.49 1.000088 45 86 803
Feb16  0.3147% 6,329,887,983.78 6,330,019,653.99 1.000020 46 85 797
Jan16  0.2713% 5,856,455,946.61 5,856,245,669.97 0.999964 41 79 797
Dec 15 0.1868% 5,077,006,074.74 5,076,619,261.50 0.999915 45 75 797
Nov 15  0.1155% 4,985,405,721.88 4,985,138,368.79 0.999946 48 80 797
Oct 15 0.1099% 5,137,746,592.55 5,138,104,083.30 1.000066 45 72 796
Sep 15 0.0994% 5,171,964,839.33 5,172,390,234.79 1.000082 46 62 796
Aug 15  0.0823% 5,444,712,315.25 5,444,863,919.29 1.000027 47 60 796
Jul 15 0.0722% 5,191,663,669.11 5,192,008,905.67 1.000063 50 63 795
Jun 15  0.0719% 5,113,377,874.72 5,113,798,319.64 1.000082 52 68 794
May 15 0.0643% 5,481,487,398.04 5,481,958,268.19 1.000085 52 70 794
Apr 15 0.0701% 5,578,041,120.52 5,578,486,668.16 1.000079 52 74 793

Portfolio Asset Summary as of March 31, 2016

Book Value Market Value
Uninvested Balance $ (3,078.77) $ (3,078.77)
Accrual of Interest Income 1,644,089.23 1,644,089.23
Interest and Management Fees Payable (2,083,435.49) (2,083,435.49)
Payable for Investment Purchased 0.00 0.00

1,457,455,999.73
4,137,779,948.45

1,457,455,999.73
4,138,276,538.79

Repurchase Agreement
Government Securities

Total $ 5,594,793,523.15 $ 5,595,290,113.49

Marketvalue of collateral supporting the Repurchase Agreements is atleast 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. There is
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services.



TexSTAR versus 90-Day Treasury Bill
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This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy
or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown reflects waiver
of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information
about these and other program details are in the fund’s Information Statement which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specific diversified securities as detailed in the respective Information
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.

Daily Summary for March 2016

Mny Mkt Fund Daily Allocation TexSTAR Invested Market Value ~ WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*
3/1/2016 0.3342% 0.000009155 $6,137,820,306.99 1.000042 46 89
3/2/2016 0.3332% 0.000009129 $6,123,130,629.83 1.000014 45 88
3/3/2016 0.3387% 0.000009279 $6,024,309,320.54 1.000015 45 89
3/4/2016 0.3375% 0.000009246 $5,956,519,656.21 1.000013 44 88
3/5/2016 0.3375% 0.000009246 $5,956,519,656.21 1.000013 44 88
3/6/2016 0.3375% 0.000009246 $5,956,519,656.21 1.000013 44 88
3/7/2016 0.3381% 0.000009262 $5,941,575,596.12 1.000010 43 87
3/8/2016 0.3378% 0.000009256 $5,961,123,758.17 1.000014 43 86
3/9/2016 0.3397% 0.000009308 $5,957,843,717.30 1.000014 43 86
3/10/2016 0.3443% 0.000009434 $5,907,825,332.66 1.000021 44 87
3/11/2016 0.3448% 0.000009446 $5,953,140,376.74 1.000025 45 85
3/12/2016 0.3448% 0.000009446 $5,953,140,376.74 1.000025 45 85
3/13/2016 0.3448% 0.000009446 $5,953,140,376.74 1.000025 45 85
3/14/2016 0.3431% 0.000009401 $5,945,764,165.09 1.000021 44 84
3/15/2016 0.3412% 0.000009348 $5,922,493,125.47 1.000021 45 84
3/16/2016 0.3412% 0.000009348 $5,904,435,996.22 1.000024 45 85
3/17/2016 0.3450% 0.000009453 $5,911,392,536.77 1.000026 a7 87
3/18/2016 0.3484% 0.000009544 $5,834,301,286.80 1.000028 46 86
3/19/2016 0.3484% 0.000009544 $5,834,301,286.80 1.000028 46 86
3/20/2016 0.3484% 0.000009544 $5,834,301,286.80 1.000028 46 86
3/21/2016 0.3450% 0.000009452 $5,864,327,266.14 1.000027 45 85
3/22/2016 0.3431% 0.000009399 $5,865,696,137.47 1.000025 46 84
3/23/2016 0.3439% 0.000009421 $5,830,300,174.05 1.000024 45 84
3/24/2016 0.3538% 0.000009692 $5,758,102,586.79 1.000018 44 84
3/25/2016 0.3538% 0.000009692 $5,758,102,586.79 1.000018 44 84
3/26/2016 0.3538% 0.000009692 $5,758,102,586.79 1.000018 44 84
3/27/2016 0.3538% 0.000009692 $5,758,102,586.79 1.000018 44 84
3/28/2016 0.3539% 0.000009696 $5,726,933,474.94 1.000022 43 83
3/29/2016 0.3558% 0.000009747 $5,704,674,273.72 1.000031 44 83
3/30/2016 0.3545% 0.000009711 $5,582,267,402.00 1.000054 45 86
3/31/2016 0.3561% 0.000009757 $5,594,793,523.15 1.000088 45 85
Average 0.3450% 0.000009453 $5,876,483,904.61 45 86
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TexSTAR Board Members

William Chapman Central Texas Regional Mobility Authority Governing Board President

Nell Lange City of Frisco

Kenneth Huewitt Houston ISD

David Medanich FirstSouthwest / Hilltop Securities
Joni Freeman JP Morgan Chase

Eric Cannon City of Allen

Nicole Conley Austin ISD

Governing Board Vice President
Governing Board Treasurer
Governing Board Secretary
Governing Board Asst. Sec./Treas.
Advisory Board

Advisory Board

Monte Mercer North Central TX Council of Government Advisory Board

Stephen Fortenberry Plano ISD

Advisory Board

Becky Brooks Government Resource Associates, LLC  Advisory Board

For more information contact TexSTAR Participant Services * 1-800-TEX-STAR * www.texstar.org

FirstSouthwestm

A Division of Hilltop Securities.

JPMorgan

Asset Management




May 3, 2016
AGENDA ITEM #7

Authorize the issuance, sale and delivery of Central Texas
Regional Mobility Authority Senior Lien Revenue
Refunding Bonds, Series 2016, in accordance with

CENTRAL TEXAS specified parameters.

Regional Mobility Authority

Department: Finance

Contact: Bill Chapman, Chief Financial Officer
Action Requested: Consider and act on draft resolution
Summary:

Authorize the issuance, sale and delivery of Central Texas Regional Mobility Authority
Senior Lien Revenue Refunding Bonds, Series 2016, in accordance with specified parameters;
and authorize the execution and delivery of any and all documents, certificates, agreements
and instruments necessary or desirable to be executed and delivered in connection with the
foregoing; and enacting other provisions relating to the subject.

The Mobility Authority is assessing the current opportunities in the financial markets to
refund all or a portion of its Senior Lien Revenue Bonds, Series 2010 and its Senior Lien
Revenue Bonds, Series 2011. Typically, in a refunding transaction the authority to execute the
transaction is delegated to an authorized representative of the governing body, subject to
certain transaction parameters, to optimize the timing of market conditions to best suit the
agency’s objectives. This resolution delegates to the Board Chairman, the Executive Director
and the Chief Financial Officer the authority to approve the refunding transaction under the
parameters set forth in the resolution. Since the February 24, 2016 CTRMA Board meeting,
there has been a change in the dollar amount due to market conditions.

Backup provided: Draft Resolution

Page 1of 1



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
RESOLUTION NO. 16-0XX

RESOLUTION AUTHORIZING THE ISSUANCE, SALE
AND DELIVERY OF ONE OR MORE SERIES OF
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
SENIOR LIEN REVENUE REFUNDING BONDS, SERIES
2016 (THE “SERIES 2016 BONDS”), IN ACCORDANCE
WITH SPECIFIED PARAMETERS; APPROVING THE
FORM OF, AND AUTHORIZING THE EXECUTION AND
DELIVERY OF, THE SIXTEENTH SUPPLEMENTAL
TRUST INDENTURE; APPOINTING AUTHORIZED
OFFICERS TO  AUTHORIZE, APPROVE  AND
DETERMINE CERTAIN TERMS AND PROVISIONS OF
THE SERIES 2016 BONDS AND THE FORM OF THE
SERIES 2016 BONDS; AUTHORIZING THE EXECUTION
AND DELIVERY OF A CONTRACT OF PURCHASE FOR
THE SERIES 2016 BONDS; APPROVING THE
PREPARATION OF AN OFFICIAL STATEMENT IN
CONNECTION WITH THE OFFERING AND SALE OF
SUCH BONDS; AUTHORIZING THE EXECUTION AND
DELIVERY OF AN ESCROW AGREEMENT RELATING
TO THE OBLIGATIONS TO BE REFUNDED WITH THE
PROCEEDS OF THE SERIES 2016 BONDS;
AUTHORIZING THE EXECUTION AND DELIVERY OF
DOCUMENTS AND INSTRUMENTS IN CONNECTION
WITH THE FOREGOING; AND ENACTING OTHER
PROVISIONS RELATING TO THE SUBJECT

WHEREAS, the Central Texas Regional Mobility Authority (the “Authority”) has been
created and organized pursuant to and in accordance with the provisions of Chapter 361, Texas
Transportation Code, and operates pursuant to the Constitution and laws of the State of Texas,
including, particularly, Chapter 370, Texas Transportation Code (the “Act”), for the purposes of
constructing, maintaining and operating transportation projects, including turnpike projects, in
Travis and Williamson Counties, Texas; and

WHEREAS, pursuant to the Act, the Authority is authorized to: (i) study, evaluate,
design, finance, acquire, construct, maintain, repair and operate transportation projects (as
defined in the Act), individually or as a system (as defined in the Act); (ii) issue bonds,
certificates, notes or other obligations payable from the revenues of a transportation project or
system, including tolls, fees, fares or other charges, to pay all or part of the cost of a
transportation project and to refund any bonds previously issued for a transportation project; and



(iii) impose tolls, fees, fares or other charges for the use of each of its transportation projects and
the different parts or sections of each of its transportation projects; and

WHEREAS, pursuant to the Act and other applicable laws, the Authority is authorized to
issue revenue bonds, notes, certificates or other obligations for the purposes of (i) financing all or
a portion of the cost of the acquisition, construction, improvement, extension or expansion of one
or more turnpike projects (as defined in the Act), (ii) refunding, defeasing and redeeming any of
such outstanding obligations previously issued by the Authority, and (iii) paying the expenses of
issuing such revenue bonds, notes, certificates or other obligations; and

WHEREAS, the Authority has previously executed and delivered that certain Master
Trust Indenture (the “Master Indenture”), between the Authority and Regions Bank, as successor
in trust to JPMorgan Chase Bank, National Association, as trustee (the “Trustee”), providing for
the issuance from time to time by the Authority of one or more series of its revenue obligations
(collectively, the “Obligations™), as supplemented by that certain (i) First Supplemental Trust
Indenture (the “First Supplement”), Second Supplemental Trust Indenture (the “Second
Supplement”), and Third Supplemental Trust Indenture (the “Third Supplement”), each between
the Authority and the Trustee and dated as of February 1, 2005; (ii) Fourth Supplemental Trust
Indenture (the “Fourth Supplement”), between the Authority and the Trustee and dated as of
May 1, 2009; (iii) Fifth Supplemental Trust Indenture (the “Fifth Supplement”) and Sixth
Supplemental Trust Indenture (the “Sixth Supplement”), each between the Authority and the
Trustee and dated as of March 1, 2010; (iv) Seventh Supplemental Trust Indenture (the “Seventh
Supplement”), between the Authority and the Trustee and dated as of August 1, 2010; (v) Eighth
Supplemental Trust Indenture (the “Eighth Supplement”) and the Ninth Supplemental Trust
Indenture (the “Ninth Supplement”), each between the Authority and the Trustee and dated as of
June 1, 2011, (vi) Tenth Supplemental Trust Indenture (the “Tenth Supplement”) and Eleventh
Supplemental Trust Indenture (the “Eleventh Supplement”), each between the Authority and the
Trustee and dated as of May 1, 2013 and (vii) Twelfth Supplemental Trust Indenture (the
“Twelfth Supplement”), Thirteenth Supplemental Trust Indenture (the “Thirteenth Supplement”),
Fourteenth Supplemental Trust Indenture (the “Fourteenth Supplement”) and Fifteenth
Supplemental Trust Indenture (the “Fifteenth Supplement”), each dated as of November 1, 2015,
and each between the Authority and the Trustee (the Master Indenture, as supplemented by the
First Supplement, the Second Supplement, the Third Supplement, the Fourth Supplement, the
Fifth Supplement, the Sixth Supplement, the Seventh Supplement, the Eighth Supplement, the
Ninth Supplement, the Tenth Supplement, the Eleventh Supplement, the Twelfth Supplement,
the Thirteenth Supplement, the Fourteenth Supplement and the Fifteenth Supplement, is referred
to herein as the “Indenture”); and

WHEREAS, Sections 301, 302, 706 and 1002 of the Master Indenture authorize the
Authority and the Trustee to execute and deliver supplemental indentures authorizing the
issuance of Obligations, including Additional Senior Lien Obligations, and to include in such
supplemental indentures the terms of such Additional Senior Lien Obligations and any other
matters and things relative to the issuance of such Obligations which are not inconsistent with or
in conflict with the Indenture, to add to the covenants of the Authority, and to pledge other
moneys, securities or funds as part of the Trust Estate; and



WHEREAS, the Board of Directors (the “Board”) of the Authority has determined to
refund and redeem all or a portion of its Senior Lien Revenue Bonds, Series 2010 (the “Series
2010 Senior Lien Bonds”) and all or a portion of its Senior Lien Revenue Bonds, Series 2011
(the “Series 2011 Senior Lien Bonds” and, together with the Series 2010 Senior Lien Bonds, the
“Refunded Bond Candidates”), from the proceeds of all or a portion of Additional Senior Lien
Obligations; and

WHEREAS, pursuant to Chapter 1207, Texas Government Code, as amended, and
Chapter 1371, Texas Government Code, as amended, the Board desires to authorize the issuance
of one or more series of its Senior Lien Revenue Refunding Bonds, Series 2016 (the “Series
2016 Bonds”), pursuant to the Master Indenture and a sixteenth supplemental trust indenture for
the purpose of refunding all or a portion of the Refunded Bond Candidates, making deposits to
reserve funds, and paying the costs of issuing the Series 2016 Bonds, all under and in accordance
with the Constitution and the laws of the State; and

WHEREAS, the Board has been presented with and examined a proposed form of a
sixteenth supplemental trust indenture and the Board finds that the form and substance thereof is
satisfactory and the recitals and findings contained therein are true, correct and complete, and
hereby adopts and incorporates by reference such recitals and findings as if set forth in full in
this Resolution, and finds that it is in the best interest of the public and the Authority to authorize
the execution and delivery thereof; and

WHEREAS, the Board now desires to appoint one or more officers of the Authority to
act on behalf of the Authority to determine the final terms and conditions of the Series 2016
Bonds, as provided herein, and to make such determinations as may be required by the sixteenth
supplemental trust indenture to carry out the purposes of this Resolution and to execute an
Award Certificate (as defined herein) setting forth such determinations and authorizing and
approving all other matters relating to the issuance, sale and delivery of the Series 2016 Bonds;
and

WHEREAS, the Board desires to provide for the issuance of the Series 2016 Bonds in
accordance with the requirements of the Master Indenture and the sixteenth supplemental trust
indenture and to authorize the execution and delivery of such supplemental trust indentures,
escrow agreements, contracts of purchase, certificates, agreements, instruction letters and other
instruments as may be necessary or desirable in connection therewith;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY THAT:

1. FINDINGS AND DETERMINATIONS

11 Findings and Determinations. (a) The findings and determinations set forth in the
preamble hereof are hereby incorporated herein for all purposes as though such findings and
determinations were set forth in full herein. Capitalized terms used herein and not otherwise
defined herein shall have the meanings assigned thereto in the Master Indenture and the sixteenth
supplemental trust indenture.




(b) The Board has found and determined that the Series 2016 Bonds may be issued as
one or more series of Additional Senior Lien Obligations and as Current Interest Bonds, Long-
Term Obligations and Refunding Obligations in accordance with the Master Indenture.

(©) It is officially found, determined and declared that the meeting at which this
Resolution has been adopted was open to the public and public notice of the time, place and
subject matter of the public business to be considered and acted upon at said meeting, including
this Resolution was given, all as required by the applicable provisions of Chapter 551, Texas
Government Code, as amended.

(d) The Board hereby finds and determines that the issuance of the Series 2016 Bonds
is in the best interest of the Authority. The Authorized Officer is hereby authorized to make any
findings and determinations required by Section 1207.008, Texas Government Code, as amended
in the Award Certificate.

2. ISSUANCE OF SERIES 2016 BONDS; APPROVAL OF DOCUMENTS

2.1  Authorization of Issuance of Series 2016 Bonds; Approval of Sixteenth
Supplemental Trust Indenture. The Authority hereby authorizes, approves and directs the
issuance of the Series 2016 Bonds in accordance with the terms of this Resolution, the Master
Indenture and a sixteenth supplemental trust indenture substantially in the form of the Sixteenth
Supplemental Trust Indenture relating to the issuance of the Series 2016 Bonds (the “Sixteenth
Supplement”), dated as of the date to be specified in an Award Certificate, between the Authority
and the Trustee, a draft of which was presented to the Authority and its counsel, the form, terms
and provisions of the Sixteenth Supplement being hereby authorized and approved with such
changes as may be approved by the Authorized Officer, such approval to be evidenced by the
execution thereof. The Chairman of the Board is hereby authorized to execute the Sixteenth
Supplement and the Secretary is hereby authorized to attest the signature of the Chairman.

2.2 The Issuance of Series 2016 Bonds. The issuance, execution and delivery of the
Series 2016 Bonds, which shall be issued in the aggregate principal amount, in one or more
series and bearing interest in accordance with the terms of the Sixteenth Supplement, all as
determined by the Authorized Officer and set forth in an Award Certificate, to provide funds to
(i) refund all or a portion of the Refunded Bond Candidates, (ii) make deposits, if any, to a
reserve fund and (iii) pay costs of issuance for the Series 2016 Bonds, all pursuant to and in
accordance with the Master Indenture and the Sixteenth Supplement, are hereby authorized and
approved.

2.3 Execution and Delivery of Series 2016 Bonds. The Chairman of the Board is
hereby authorized and directed to execute and the Secretary of the Board is hereby authorized
and directed to attest the signature of the Chairman of the Board and to affix the Authority’s seal
to the Series 2016 Bonds and to cause the Trustee to authenticate and deliver the Series 2016
Bonds to the Representative (as defined herein) or its designee against payment therefor in
accordance with and subject to the terms and provisions of the Master Indenture and the
Sixteenth Supplement.




3. APPOINTMENT OF AUTHORIZED OFFICER; DELEGATION OF AUTHORITY

3.1  Appointment of Authorized Officer. The Board hereby appoints the Chairman of
the Board, the Executive Director and the Chief Financial Officer, severally and each of them, to
act as an authorized officer (the “Authorized Officer”) on behalf of the Board and to perform all
acts authorized and required of an Authorized Officer set forth in this Resolution and the
Sixteenth Supplement, respectively. The Authorized Officer is hereby authorized and directed to
execute an Award Certificate setting forth the information authorized to be stated therein
pursuant to this Resolution and required to be stated therein pursuant to the Sixteenth
Supplement.

3.2  Delegation of Authority. The Board hereby authorizes and directs that the
Authorized Officer act on behalf of the Authority to determine all final terms and conditions of
the Series 2016 Bonds, the aggregate principal amount of Series 2016 Bonds to be issued, the
prices at which the Series 2016 Bonds will be sold, any different or additional designation or title
of each series of the Series 2016 Bonds, the principal amounts and maturity dates therefor, the
per annum interest rates for the Series 2016 Bonds, the redemption provisions and dates for the
Series 2016 Bonds, the final forms of the Series 2016 Bonds, the selection of the Refunded Bond
Candidates to be refunded (the “Refunded Bonds™), and such other terms and provisions that
shall be applicable to the Series 2016 Bonds, to designate an escrow agent in connection with the
Refunded Bonds, to approve the form and substance of an escrow agreement in connection with
the Refunded Bonds, to approve the form and substance of one or more contracts of purchase
providing for the sale of the Series 2016 Bonds, to authorize and approve the forms of a
preliminary official statement and a final official statement and to make such findings and
determinations as are otherwise authorized herein or as may be required by the Sixteenth
Supplement to carry out the purposes of this Resolution and to execute an award certificate (an
“Award Certificate”) setting forth such determinations, such other matters as authorized herein,
and authorizing and approving all other matters relating to the issuance, sale and delivery of the
Series 2016 Bonds and the refunding of the Refunded Bonds; provided, that the following
conditions can be satisfied:

() the aggregate principal amount of the Series 2016 Bonds to be issued shall not
exceed $380,000,000;

(i) the Series 2016 Bonds shall not bear interest at a rate greater than the maximum
rate allowed by Chapter 1204, Texas Government Code, as amended; and

(iti)  the refunding of the Refunded Bonds shall result in a net present value savings of
not less than 6.5% of the principal amount of the Refunded Bonds;

all based on bond market conditions and available rates for the Series 2016 Bonds on the date of
sale of the Series 2016 Bonds.

The Series 2016 Bonds may be issued as one or more series as specified in the Award
Certificate.

3.3  Limitation on Delegation of Authority. The authority granted to the Authorized
Officer under this Resolution shall expire at 5:00 p.m. Central Time on April 30, 2017, unless
otherwise extended by the Board by separate official action of the Board. Any Series 2016
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Bonds, with respect to which an Award Certificate is executed prior to 5:00 p.m. Central Time
on April 30, 2017, may be delivered to the initial purchaser(s) thereof after such date.

4. APPROVAL OF SALE OF SERIES 2016 BONDS

4.1  Approval of Sale of Series 2016 Bonds. The sale of one or more series of Series
2016 Bonds to J.P. Morgan Securities LLC (the “Representative”), acting on behalf of itself and
such other entities as may be named in the contract of purchase described herein (collectively,
the “Underwriters”), in the aggregate principal amounts and at the prices set forth in such
contract of purchase, as determined by the Authorized Officer on the date of sale of the Series
2016 Bonds, is hereby authorized and approved. The Authorized Officer is hereby authorized
and directed to execute and deliver on behalf of the Authority a contract of purchase providing
for the sale of the Series 2016 Bonds to the Underwriters in such form as determined by the
Authorized Officer (the “Contract of Purchase”), to be dated as of the date of its execution and
delivery, by and among the Authority and the Underwriters. The Authorized Officer is hereby
authorized and directed to approve the final terms and provisions of the Contract of Purchase and
to approve and to execute and deliver the Contract of Purchase on behalf of the Authority, such
approval to be conclusively evidenced by the execution thereof.

4.2  Sale on Best Terms Available. The Series 2016 Bonds shall be sold to the
Underwriters at the prices, bearing interest at the rates and having such other terms and
provisions, that, based on then current market conditions, result in the best terms reasonably
available and advantageous to the Authority, as is determined by the Authorized Officer on the
date of sale of the Series 2016 Bonds. The Authorized Officer is hereby authorized and directed
to make such findings in the Award Certificate regarding the terms of the sale of the Series 2016
Bonds and the benefit of such sale of the Series 2016 Bonds to the Authority.

S. APPROVAL OF ESCROW AGREEMENT; NOTICES OF REDEMPTION

5.1  Approval of Escrow Agreement. To provide for the security and investment of a
portion of the proceeds of the Series 2016 Bonds until such time as such proceeds are to be paid
to the registered owners of the Refunded Bonds, the Authorized Officer is hereby authorized and
directed to execute and deliver an Escrow Agreement in the name and on behalf of the Authority,
in such form and substance as the Authorized Officer may approve, such approval to be
conclusively evidenced by such Authorized Officer’s execution thereof (the “Escrow
Agreement”), between the Authority and the escrow agent designated by the Authorized Officer
and named therein (the “Escrow Agent”), and dated as of the date set forth in an Award
Certificate.

5.2  Purchase of Defeasance Securities. The Authorized Officer is hereby authorized
to subscribe for, agree to purchase, and purchase defeasance securities, in such amounts and
maturities and bearing interest at such rates as may be provided for in the Escrow Agreement,
and to execute any and all subscriptions, purchase agreements, commitments, letters of
authorization and other documents necessary to effectuate the foregoing, and any actions
heretofore taken for such purpose are hereby ratified and approved.



5.3 Notice of Redemption to Owners of Refunded Bonds. The Board hereby
authorizes and calls for redemption the Refunded Bonds on the dates and at the prices
determined by the Authorized Officer and set forth in the Award Certificate. The Authorized
Officer shall cause notice of redemption to be given to the registered owners of such Refunded
Bonds in accordance with the Master Indenture and the respective supplemental trust indenture
pursuant to which such series of Refunded Bonds were issued.

6. APPROVAL OF OFFICIAL STATEMENT

6.1  Approval of Official Statement. The Authorized Officer is hereby authorized and
directed to authorize and approve the form and substance of the Preliminary Official Statement
prepared in connection with the public offering of the Series 2016 Bonds, together with any
addenda, supplement or amendment thereto (the “Preliminary Official Statement”), and the
preparation, use and distribution of the Preliminary Official Statement in the marketing of the
Series 2016 Bonds. The Authorized Officer is authorized to “deem final” the Preliminary
Official Statement as of its date (except for the omission of pricing and related information)
within the meaning and for the purposes of paragraph (b)(1) of Rule 15¢2-12 under the Securities
Exchange Act of 1934, as amended. The Authorized Officer is hereby further authorized and
directed to use and distribute or authorize the use and distribution of, a final official statement
and any addenda, supplement or amendment thereto (the “Official Statement”). The use thereof
by the Underwriters in the public offering and sale of the Series 2016 Bonds is hereby authorized
and approved. The Chairman of the Board is hereby authorized and directed to execute and the
Authorized Officer to deliver the Official Statement to the Underwriters in number and in
accordance with the terms of the Contract of Purchase. The Secretary of the Board is hereby
authorized and directed to include and maintain copies of the Preliminary Official Statement and
the Official Statement in the permanent records of the Authority.

7. USE AND APPLICATION OF PROCEEDS; LETTERS OF INSTRUCTION; POWER
TO REVISE DOCUMENTS

7.1 Use and Application of Proceeds; Letters of Instruction. The proceeds from the
sale of the Series 2016 Bonds shall be used for the purposes set forth in and in accordance with
the terms and provisions of the Sixteenth Supplement and the Award Certificate. The deposit
and application of the proceeds from the sale of the Series 2016 Bonds shall be set forth in
Letters of Instruction of the Authority executed by the Authorized Officer.

7.2 Execution and Delivery of Other Documents. The Authorized Officer is hereby
authorized and directed to execute and deliver such other documents, including agreements,
assignments, certificates, instruments, releases, financing statements, written requests, filings
with the Internal Revenue Service and letters of instruction, whether or not mentioned herein, as
may be necessary or convenient to carry out or assist in carrying out the purposes of this
Resolution and to comply with the requirements of the Master Indenture, the Sixteenth
Supplement, the Award Certificate, the Escrow Agreement and the Contract of Purchase.

7.3  Power to Revise Form of Documents. Notwithstanding any other provision of
this Resolution, the Authorized Officer is hereby authorized to make or approve such
nonsubstantive revisions in the form of the documents presented at this meeting and any other




document, certificate or agreement pertaining to the issuance and delivery of the Series 2016
Bonds in accordance with the terms of the Master Indenture, the Sixteenth Supplement, as, in the
judgment of such person, may be necessary or convenient to carry out or assist in carrying out
the purposes of this Resolution, such approval to be evidenced by the execution thereof.

8. APPROVAL AND RATIFICATION OF CERTAIN ACTIONS

8.1  Approval of Submission to the Attorney General of Texas. The Authority’s Bond
Counsel is hereby authorized and directed to submit to the Attorney General of the State of
Texas, for his approval, transcripts of the legal proceedings relating to the issuance, sale and
delivery of the Series 2016 Bonds as required by law, and to the Comptroller of Public Accounts
of the State of Texas (the “Comptroller”) for registration. In connection with the submission of
the record of proceedings for the Series 2016 Bonds to the Attorney General of the State of
Texas for examination and approval of such Series 2016 Bonds, the Authorized Officer is hereby
authorized and directed to issue one or more checks of the Authority payable to the Attorney
General of the State of Texas as a nonrefundable examination fee in the amount required by
Chapter 1202, Texas Government Code. The Initial Series 2016 Bonds shall be delivered to the
Trustee for delivery to the Representative or its designee against payment therefor and upon
satisfaction of the requirements of the Master Indenture, the Sixteenth Supplement and the
Contract of Purchase. Upon satisfaction of such requirements, the Trustee shall cancel the Initial
Series of 2016 Bonds and authenticate and deliver for the account of the Underwriters definitive
Series 2016 Bonds, registered in the name of Cede & Co., as nominee of The Depository Trust
Company.

8.2  Certification of the Minutes and Records. The Secretary and any Assistant
Secretary of the Board are each hereby severally authorized to certify and authenticate minutes
and other records on behalf of the Authority for the issuance of the Series 2016 Bonds and for all
other Authority activities.

8.3  Ratifying Other Actions. All other actions taken or to be taken by the Executive
Director, the Chief Financial Officer, the Authorized Officer and the Authority’s staff in
connection with the issuance of the Series 2016 Bonds are hereby approved, ratified and
confirmed.

8.4  Authority to Invest Funds. The Executive Director and the Chief Financial
Officer are each hereby severally authorized to undertake all appropriate actions and to execute
such documents, agreements or instruments as they deem necessary or desirable under the
Master Indenture, the Sixteenth Supplement and the Escrow Agreement with respect to the
investment of proceeds of the Series 2016 Bonds and other funds of the Authority.

8.5  Federal Tax Considerations. In addition to any other authority provided under
this Resolution, the Authorized Officer is hereby further expressly authorized, acting for and on
behalf of the Authority, to determine and designate in the Award Certificate for the Series 2016
Bonds whether such bonds will be issued as taxable bonds or tax-exempt bonds for federal
income tax purposes and to make all appropriate elections under the Internal Revenue Code of
1986, as amended. The Authorized Officer is hereby further expressly authorized and
empowered from time to time and at any time to perform all such acts and things deemed




necessary or desirable and to execute and deliver any agreements, certificates, documents or
other instruments, whether or not herein mentioned, to carry out the terms and provisions of this
section, including but not limited to, the preparation and making of any filings with the Internal
Revenue Service.

9. GENERAL PROVISIONS

9.1 Changes to Resolution. The Executive Director, the Chief Financial Officer and
the Authorized Officer, and any of them, singly and individually, are hereby authorized to make
such changes to the text of this Resolution as may be necessary or desirable to carry out the
purposes hereof or to comply with the requirements of the Attorney General of the State of Texas
in connection with the issuance of the Series 2016 Bonds herein authorized.

9.2 Effective Date. This Resolution shall be in full force and effect from and upon its
adoption.

9.3 Repealer. Resolution No. 16-014 adopted on February 24, 2016 is hereby
repealed. Notwithstanding such repeal, all actions taken by the Executive Director, the Chief
Financial Officer, the Authorized Officer and the Authority’s staff in furtherance of or in
connection with such resolution are hereby ratified and confirmed.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 3rd day of May, 2016.

Submitted and reviewed by: Approved:

Geoff S. Petrov, General Counsel Ray A. Wilkerson
Chairman, Board of Directors



May 3, 2016
AGENDA ITEM #8

Authorize procurement of services to repair
discolorations on concrete bridges, sign structures
and toll gantry columns on the 290 East corridor.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Contact: Justin Word, P.E., Director of Engineering
Associated Costs: $200,000

Funding Source: Bond Sale Funds/Operating Fund

Action Requested: Consider and act on draft resolution
Summary:

This agenda item requests authorization to issue a procurement of services to repair
discolorations from ferrous sulfides (marcasite) in the aggregate of cast-in-place concrete
causing staining on concrete bridges, sign structures and toll gantry columns on the 290 East
corridor.

The services will include traffic control and removal of marcasite containing aggregate, filling
the void with cementitious grout and re-painting the concrete surface. This work will be
conducted during off-peak traffic times to reduce revenue impacts. Travel lanes will be open
before peak hour traffic, each day.

CTMC has agreed to execute a change order in a credit amount of $140,935 as compensation
for the Mobility Authority to correct current and future aesthetic issues resulting from

aggregate containing ferrous sulfides. This change order is awaiting CTRMA signature for
tinal execution. The remaining funds will be made available through the Operating Fund.

Backup provided: Draft Resolution
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 16-0XX

AUTHORIZE PROCUREMENT OF SERVICES TO REPAIR DISCOLORATIONS
ON CONCRETE STRUCTURES ON THE 290 EAST CORRIDOR

WHEREAS, discolorations from ferrous sulfides (marcasite) in the aggregate of cast-in-place
concrete have caused staining on concrete bridges, sign structures and toll gantry columns on the
290 East corridor which are operated and maintained by the Central Texas Regional Mobility
Authority (Mobility Authority); and

WHEREAS, the Executive Director recommends procuring services to repair the discolorations
on the structures including necessary traffic control, removal of marcasite containing aggregate,
filling the void with cementitious grout and re-painting the concrete surface.

WHEREAS, the Executive Director has agreed to execute a change order in a credit amount of
$140,935 as compensation for the Mobility Authority to correct current and future aesthetic
issues resulting from aggregate containing ferrous sulfides; and

NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby authorizes and
directs the Executive Director to procure services to repair discolorations on concrete structures
on the 290 East corridor in accordance with the procurement policies established by Chapter 4 of
the Mobility Authority Policy Code.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 3rd
day of May 2016.

Submitted and reviewed by: Approved:

Geoffrey S. Petrov, General Counsel Ray A. Wilkerson
Chairman, Board of Directors
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May 3, 2016
AGENDA ITEM #9

Adopt a Variable Toll Rate Policy for the
MoPac Express Lanes.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility, Innovation

Department: Operations

Contact: Tim Reilly, Director of Operations
Associated Costs: N/A

Funding Source: N/A

Action Requested: Consider and act on draft resolution
Summary:

Amend Section 301.002 of the Mobility Authority Toll Policy to allow for variable pricing on
the MoPac Express Lane project. There will be two express lane tolling zones in each
direction for a total of four tolling zones. Variable tolls will be used to manage the number of
vehicles entering the express lanes. When necessary, tolls will increase to reduce the number
of vehicles entering the express lane to prevent congestion in the express lanes. This will
ensure that express busses, registered van pools, emergency vehicles and individual drivers
have a reliable route around the congestion in the general purpose lanes. In order to properly
manage the traffic in the express lane, there will be no maximum toll rate set. The variable toll
will have a minimum price of $.25 per tolling zone to cover the expense of operations during
periods of light traffic.

Prices will vary dependent on traffic conditions within the corridor.

Backup provided: Draft Toll Policy
Draft Resolution
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 16-0XX

AMENDING THE POLICY CODE TO ALLOW FOR VARIABLE PRICING ON THE
MOPAC EXPRESS LANES PROJECT

WHEREAS, the MoPac Improvement Project includes two express lane tolling zones in each
direction for a total of four tolling zones that will use variable tolls to maintain free flowing
conditions even when the adjacent general purpose lanes are congested; and

WHEREAS, variable tolls will be used for the purpose of managing the number of vehicles
entering the express lane in order to increase tolls when necessary to reduce the number of
vehicles entering the express lane to prevent congestion in the express lane; and

WHEREAS, variable tolls will ensure express buses, registered van pools, emergency vehicles
and individual drivers a reliable route during congestion in the general purpose lanes; and

WHEREAS, for the proper management of traffic in the express lane, no maximum toll rate will
be set; and

WHEREAS, the variable toll will have a minimum price of $.25 per tolling zone to cover the
expense of operations during periods of light traffic; and

WHEREAS, the Executive Director recommends amending the Mobility Authority Toll Policy
to establish a variable toll policy for the Mopac Express Lanes.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby amends Section 301.002 of the
Mobility Authority Policy Code to add a new subsection “e”, to read in its entirety as set forth in
Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 3™
day of May 2016.

Submitted and reviewed by: Approved:

Geoffrey S. Petrov, General Counsel Ray A. Wilkerson
Chairman, Board of Directors
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EXHIBIT1

The Mobility Authority Policy Code is amended by adding a new subsection “e” to Section
301.002, to read in its entirety as follows:

(e) The toll charged for use of the MoPac Express Lanes shall be variable in nature. The
minimum toll rate will be $0.25 per Express Lane segment, in 2016 dollars. The minimum toll
rate per segment will be adjusted annually in accordance with the methodology for toll rate
escalation provided in Section 301.003. There shall be no maximum toll rate.

To maximize throughput and maintain free flowing conditions, the toll rate for each MoPac
Express Lane segment shall change on a real-time basis based on traffic volumes.

When traffic volumes increase, the minimum toll rate shall be increased as much as necessary to
prevent the MoPac Express Lane(s) from becoming congested. When traffic volumes decrease,
the toll rate shall be reduced to encourage use of the MoPac Express Lane(s). The primary goal
of the variable toll rate is to minimize congestion on the MoPac Express Lanes and to encourage
more people to ride public transit or join a registered vanpool.

Changeable message signs shall be located prior to the entrance of each MoPac Express Lane
segment to notify customers of the current toll rate. A customer shall never pay more than the
toll rate information shown on the sign located near the vehicle’s entry point, but may be charged
less. The Mobility Authority may reduce tolls if it determines that operational issues warrant
such an adjustment.

Page 2 of 2



May 3, 2016
AGENDA ITEM # 10.A

Quarterly update on transportation projects under
construction.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Contact: Justin Word, P.E., Director of Engineering
Associated Costs: N/A | Briefing only

Funding Source: N/A

Action Requested: Briefing and Board Discussion Only
Summary:

The Director of Engineering will provide a summary of project activities from January 2016
through March 2016 for the following projects:

e MoPac North
e SH 71 Express
e 183 South Project

Backup provided: SH 71 Express and 183 South Project Quarterly Activities Reports
MoPac North presentation only

Page 1of 1
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INTRODUCTION

This report documents and describes the State Highway 71 Express Project during the period
from October 28, 2015 through May 3, 2016. This Project is being developed and constructed by
the Texas Department of Transportation (“TxDOT”). The Central Texas Regional Mobility
Authority (“Mobility Authority”) will operate and maintain the tolled express lanes upon
substantial completion of the Project. The Project development, design, and construction is being
funded by TxDOT with partial reimbursement by the Mobility Authority. The estimated total
project cost is $140M with reimbursement by the Mobility Authority in an amount up to $60M
for TxDOT'’s project costs.

PROJECT DESCRIPTION

The State Highway 71 Express Project is an approximately 3.9-mile limited-access toll road
located in Travis County along the existing SH 71 corridor. The tolled express lanes begin at
Presidential Boulevard at the Austin Bergstrom International Airport (ABIA) and extend east,
ending at SH 130 near Onion Creek. The tolled express lanes will include grade separated
intersections at FM 973 and SH 130 through the construction of two new toll lane overpasses as
well as bicycle and pedestrian facilities. The SH 71 Express Project will provide a more expeditious
route to ABIA from the SH 130 corridor, and is expected to enhance safety as well as reduce
congestion and travel time along the SH 71 corridor. The SH 71 Express Project is being developed
in partnership with the Texas Department of Transportation (TxDOT), and in conjunction with the
City of Austin. The design-build project is being designed and constructed by McCarthy Building
Companies (McCarthy).

The location of the Project is illustrated in Figure 1.

Figure 1 - Project Location Map
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The typical sections are shown in Figure 2, and a rendering of the proposed interchange at
FM 973 is illustrated in Figure 3.

Figure 2 - Typical Sections near Presidential Boulevard and at SH 130
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Figure 3 - Rendering of Proposed FM 973 Interchange
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PROJECT DEVELOPMENT ACTIVITIES

On August 29, 2014, TxDOT and McCarthy executed a design-build agreement for the
development of the SH 71 Express Project. On December 22, 2014, TxDOT issued a notice to
proceed (NTP2) that allowed McCarthy to begin design and construction of the Project. Following
NTP2, McCarthy began submitting design plans to TxDOT for review, and on February 2, 2015,
McCarthy commenced construction activities.

During the reporting period, McCarthy has completed all design activities. The Mobility
Authority’s oversight team and System Integrator were integrated into the TxDOT review
process. The team has reviewed the tolling plans and are continuing to coordinate with TxDOT
and the Contractor regarding the schedule for system integration activities.

Despite two 500-year rain events during the reporting period, McCarthy has advanced to
approximately 60% completion of the project. The major activities included completing the
express lane bridges over SH 130 and widening the bridge structure over Onion Creek. Once those
bridges were complete, the area of focus has shifted to completing the FM 973 overpass.

McCarthy has simultaneously been working on retaining walls and bridge structures at
Presidential and Spirit of Texas.

It is anticipated that the Systems Integrator will have access to begin installing loops and
equipment in June.

Utility relocations were completed.

Miscellaneous work on driveways and shared use paths is being completed in areas where the
contractor has access.

The Mobility Authority’s oversight team is assisting with community outreach for the project. The
project team held an Open House on March 23, 2016, to update stakeholders on the construction
progress and upcoming traffic switches. Attendance included 20 members of the public. E-mail
blasts are sent continuously announcing the upcoming traffic switches and detours as well.

SH 71 Express Project Page 3 of 6
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PROJECT PROGRESS PHOTOS

McCarthy continues to focus on the FM
973 Interchange while working
simultaneously on retaining walls, shared
use paths, driveways, illumination,
ductbank and drainage.

Eastbound general purpose lanes
completed

Retaining walls at Presidential and Spirit
of Texas

Bridge over SH 130 completed
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PROJECT PROGRESS

McCarthy has submitted its progress schedule for the period ending January 31, 2016.

McCarthy

has requested a time extension due to the two flooding force majeure events. That request is
under consideration with TxDOT at this time. If TxDOT agrees, the substantial completion dates

listed below would be impacted.

The original SH 71 Express Project milestones are provided in Table 1.

Table 1 - Schedule of Project Milestones

Task Date

Selection of Design-Build Contractor June 26, 2014
NTP1 Issued September 5, 2014
NTP2 Issued December 22, 2014
Commencement of Construction February 2, 2015
Substantial Completion (Open to Traffic) Summer/Fall 2016
Final Acceptance Late 2016

TWO MONTH LOOK AHEAD

McCarthy plans to work on the overpass at FM 973 and the general purpose lanes between FM 973 and
Onion Creek. There will be detours associated with this work that will impact SH 130 traffic trying to

access SH 71 particularly westbound.

SH 71 Express Project
Quarterly Progress Report, No. 4
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CONSTRUCTION FINANCIAL STATUS

The following summary provides the financial status of the design-build contract for the SH 71
Express Project.

Original McCarthy Contract Amount: $ 9550M
Authorized Changes (Change Order and/or Amendments):
S 5.66 M
Current Authorized Contract Amount: $ 101.16 M
Previous Total of McCarthy Payments (thru Dec 2015): S 58.1 M
Draw Request for Nov 2015 efforts S 1.80 M
Draw Request for Dec 2015 efforts 342 M
Draw Request for Jan 2016 efforts 2.75M
Total Amount Earned To-Date: $ 60.89M
Retainage withheld: S 0.61M
Approved Amount for work completed (through Draw #11): S 60.28M
Amount remaining for work to be completed: S 40.27M
Total Percent of Budget Expended through May 2015: 60%
Summary of Change Orders This Reporting Period
CO#1 Modification to Golf Course Rd S 154,345
CO# 2 Removal of oil/wastewater infrastructure S 18,418
CO#3 WB Onion Creek Bridge Rehab S 4,489,494
CO#4 AddITS hub at 973 S 189,719
CO#5 VECP #1/#2 (S 39,121)
CO# 6 Unidentified utility S 75,000
CO#7 Replace Presidential Blvd Traffic Signal S 577,200
CO# 8 Unidentified AT&T Line S 209,407
SH 71 Express Project Page 6 of 6
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INTRODUCTION

This report documents and describes the progress and status of the 183 South Project for the
first quarter of calendar year 2016 (January 2016 through March 2016).

This Project is being developed and constructed by the Central Texas Regional Mobility Authority
(“Mobility Authority”). Tolled express lanes will be operated and maintained by the Mobility
Authority upon substantial completion of the Project. The total project cost of the 183 South
Project is $742,792,000, which includes the Design-Build Contract Price of $581,545,700.

PROJECT DESCRIPTION

The 183 South Project is an approximately 8-mile toll project along the existing US 183 corridor
between US 290 and SH 71. Within the Project limits, the existing US 183 facility is considered a
four-lane major arterial (although there are six lanes at some locations) with numerous at-grade
signalized intersections.

The 183 South Project will reconstruct and expand the facility to consist generally of six tolled
mainlanes (three in each direction) and four to six non-tolled general purpose lanes (two to three
in each direction). The tolling limits of the mainlanes will extend from just south of Springdale
Road to just south of Thompson Lane. Local traffic will continue to access adjacent properties by
use of non-tolled general purpose lanes and signalized intersections. Through traffic will be able
to use the 183 South Project with grade-separated interchanges thereby bypassing the existing
signalized intersections. The Project also includes two tolled direct connect flyovers that will link
eastbound SH 71 to northbound 183 South and southbound 183 South to westbound SH 71. A
new 5-foot bike lane will be added to the general purpose lanes on each side of the Project to
provide improved access for cyclists. In addition, a 10-foot wide shared use path and a 6 to 10-
foot wide sidewalk will be constructed as part of the Project.

The 183 South Project includes interim design/build work, which consists of construction of the
ultimate project configuration described above between south of the existing interchange with
US 290 to south of Boggy Creek Bridge, a distance of approximately 4.3 miles. It is the intent to
open this interim completion work to traffic in advance of the completion of the full project to
the South.

The location of the Project and the limits of the interim design-build work (shown as “Interim
Completion”) is illustrated in Figure 1.
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Figure 1 - Project Location Map
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Existing and proposed typical sections are illustrated in Figure 2.

Figure 2 - Typical Sections

EXISTING US 183

183 SOUTH TYPICAL SECTION

PROJECT DEVELOPMENT ACTIVITIES

MOBILITY AUTHORITY

Administrative

On May 27, 2015, the Mobility Authority selected Colorado River Constructors (“CRC”) as the
highest ranking proposer, and authorized the Executive Director of the Mobility Authority to
negotiate a contract with CRC. On July 29, 2015, the Mobility Authority and CRC executed a
design-build agreement for the development of the 183 South Project.

In the last quarter of 2015, the Mobility Authority completed activities to fully fund the Project.
These efforts included closing on a TIFIA loan, a SIB Loan, a SHF Loan, Toll Revenue Bonds, TxDOT
agreements and other related components of the financing plan.

The Mobility Authority issued the first notice to proceed (“NTP1”) on September 10, 2015 that
allowed CRC to begin submittal of components of the Project Management Plan. These submittals
continue to be delivered and are subsequently reviewed by the Mobility Authority. The second
notice to proceed (“NTP2”) was issued on November 30, 2015, and allowed CRC to begin efforts
towards construction of the Project.
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Design Oversight

During this period, the Mobility Authority received and processed design packages ranging from
30% submittals to 100% early design packages. Approximately 20 design packages were
submitted and reviewed, containing almost 3,000 plan sheets.

The Mobility Authority continued to receive, review and approve CRC Management Plans for the
project. The few remaining Management Plans will be completed and approved in early April
2016 in preparation for upcoming construction activities.

The Mobility Authority completed their first audit and is well into their second audit to ensure
CRC’s conformance with their approved Design Quality Management Plans (DQMP). The first
audit had no significant findings indicating that CRC is focused on following their established
quality control procedures.

The Mobility Authority has completed contract negotiations for the oversight consultants selected
for Public Involvement, Survey Quality Assurance Services, Materials Acceptance Testing Services,
and Construction Inspection Services. These contracts have been executed and Notice to
Proceeds have been issued.

COLORADO RIVER CONSTRUCTORS

This was a very productive period for CRC as they rapidly advanced their design packages, held
technical meetings, and expanded much of the CRC team. Many design packages are progressing
through 65% reviews into 100% plan submittals. As construction is scheduled to begin in the first
week of April, the team is working diligently for a smooth transition into construction. CRC
continues to work with suppliers and vendors to discuss production demands, mobilize members
of the construction team, and complete the yard and field offices.

CRC executed many contracts in preparation for upcoming construction including contracts for
tunneling & boring, asphalt material, and material trucking this period. The contracts department
continued to prepare and negotiate subcontracts to be executed in the coming months.

Design

In closing out the period, many drainage design packages advanced into 100% design, along with
the Early Bridge Package, Wall Package and MOT Package. Other packages, such as Roadway,
Bridge, & Wall Package 1 are nearing 100%. Design is progressing as scheduled.

Utilities

Utility relocation coordination and relocation is a driver for the project schedule. CRC has been
aggressive in coordinating relocations and design efforts in advance of construction. Some key
utility efforts during this period include:
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e Master Utility Agreements continue to be developed and completed with utility providers
within the corridor including AT&T, Century Link (Qwest), Grande Communications, MClI,
Texas Gas and others.

e Design efforts have begun for Austin Energy, AT&T, MCI, Texas Gas, Energy Transfer, Level
3 and others.

e To date twenty (20) City of Austin Water and Wastewater design packages are advancing,
prioritized in accordance with planned construction sequencing.

Construction (Interim)
No construction activities this period.

Construction (Overall)

CRC concluded documentation of pre-existing site conditions, using video and photos. The land
for the concrete plant and field office trailers was cleared, trailers are being installed and the area
is being prepared for the plant. MOT preparations are being made, along with the tree protection
fencing and erosion control.

RIGHT-OF-WAY ACQUISITION

This period saw all remaining owner-acquired parcels to completion. The easements affecting
utility conflicts continue to be eliminated through design as much as possible or as Possession and
Use Agreements (PUAs) are obtained or discovered through research to be preexisting.

e 12— Land Acquisition Parcels (All Parcels Acquired)
e 6 —Drainage Easement Parcels (All Parcels Acquired)

e 11— Control of Access Parcels
0 5-Acquired
O 6—Remaining to be acquired

PUBLIC INVOLVEMENT

This period included development of strategies for the projects Public Outreach Team and
included enhancements to the project website, development of branded materials, PowerPoint
presentation templates and communication with the public via a toll free number and local
number set aside for the project.

Many meetings are in the planning stage or have been held for neighborhoods, stakeholders,
community leaders, and property owners adjacent to the corridor. Significant efforts have been
taken by the Public Outreach team to plan and develop the approach for the project
groundbreaking event scheduled for early April.
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Comments from public meetings, telephone calls or website comments are being captured,
documented and routed as appropriate to actively engage and respond to public questions or
concerns about the project.

LOOK AHEAD

Next period will move design plans submittals into their final stages as 100%, early release for
construction and released-for-construction (RFC) drawings are completed for many design
packages. Final approval of Project specifications should complete next period. All other design,
including utility relocation design, will continue and preliminary construction activities such as
asbestos abatement at Manor/Springdale, installation of tree protection and erosion control will
continue. CRC will be focused next period on the continued mobilization of equipment, setup of
traffic control devices, setting up the laydown yard, setting up field office trailers, connecting
utilities and other tasks key to a successful construction start.

Colorado River Constructors (CRC) activities scheduled for the next period include; final comment
resolution for reviews of initial deliverables including the Comprehensive Environment Protection
Plan and the Sustainability Plan, right-of-way (easements), utility relocation design and permitting,
continued utility master agreement negotiations, completion of geotechnical borings, testing and
reporting, and continued design of roadway, drainage, bridge, MOT aesthetics, walls,
maintenance of traffic/traffic control plans, traffic pavement markings, signs, signals, lighting and
ITS. CRC has secured a location for a field office and concrete batch plant site. CRC will continue
mobilizing for construction, permitting the field office and concrete batch plant, bringing
construction personnel to the site and refining the equipment plan in anticipation of mobilizing
equipment to the site.

Materials and Equipment:
e No concerns or issues to date.

DEVELOPMENT PROGRESS

CRC has submitted and the Mobility Authority has approved the Project Baseline Schedule (PBS2).
CRC submitted the latest Schedule update 06 with a Data date of March 27, 2016.

The 183 South Project milestones are provided in Table 1. These project milestones are based on
CRC'’s Project Baseline Schedule (PBS2).
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Table 1 - Schedule of Project Milestones

Project Milestone Actual/Projected Dates Status
Selection of Best Value Proposer May 27, 20151 Complete
Contract Executed July 29, 20151 Complete
NTP1 Issuance September 10, 20151 Complete
NTP2 Issuance November 30, 2015 Complete
Commencement of Construction April 18, 2016 On-Target
Interim Completion December 13, 2018 On-Target
Toll Collection Date for Interim August 2019 On-Target
Substantial Completion November 3, 2019 On-Target
Final Acceptance March 2, 2020 On-Target
Toll Collection Date for Full Project August 2020 On-Target

1Actual dates

DESIGN-BUILD CONTRACTOR PROGRESS

Table 2 shows the Development Progress in Design and Construction based on efforts to date as
of March 27, 2016.

Table 2 — Design-Build Contractor Progress

Development Task % Complete
Project Administration 47%
Mobilization 75%
Submittals and Permitting 29%
Utility Adjustments 14%
Development Design 65%
Utility Coordination 60%
Earthwork 0%
Utility Relocation 0%
Frontage Roads/General Purpose 0%
Mainlanes 0%
Sidestreets/Intersections 0%
Structures 0%
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PROJECT FINANCIAL SUMMARY

Table 3 shows the overall financial status for the 183 South project through the end of the quarter
(March 2016). The original budgets established for the Project and the expenditures to date are
provided.

Table 3 - Project Financial Summary

Project Original Costs | Expenditures Estimated Estimate at

Description Estimate to Date Remaining Cost Completion

Total Project $742,792,000 | $113,009,015 $629,782,985 $742,792,000
Cost

Note: These costs include Traffic & Revenue analyses costs, Final Engineering costs, Right of Way
costs, Utility adjustment costs, Construction costs, Toll & ITS costs, GEC costs, Legal costs and
contingencies.

The following graph, Figure 3, shows the anticipated cumulative expenditures related to the
development of the Project. Throughout Project development, actual cumulative expenditures
will be compared against the baseline cumulative expenditure curves. This graph does not include
funds requested as part of the pending Draw Request #8 (March 2016), only actual expenditures
to date.

Figure 3 — Development Cash Flow Curve

183 South Project
Development Cash Flow Curve Comparison ($ Million)
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DESIGN-BUILD CONTRACTOR FINANCIAL STATUS

The following summary provides the financial status of the design-build contract for the 183 South

Project.

Table 4 - Financial Status, Design-Build Contract

Original CRC Contract Amount: $581,545,700.00
Authorized Changes (Change Order and/or Amendments):
No authorized changes have been executed to date $0.00
Current Authorized Contract Amount: $581,545,700.00
Draw Requests #1 thru 5 (August 2015- December 2015) $42,460,104.53

Draws for Current Period (Q1/ CY 2016)

Draw Request #6 (January 2016)

$37,158,456.18

Draw Request #7 (February 2016) $6,900,868.98
Draw Request #8 (March 2016, Pending) $9,601,944.58
Quarter Subtotal $53,661,269.74

Total Amount Earned To-Date:

$96,121,374.27

Retainage withheld: @ $0.00
Amount remaining for work to be completed: $485,424,325.73
Total Percent of Budget Expended through Feb 2016: 16.5%

1. Amount includes CRC’s Draw Request pending for the current period
2. Retainage to be held after 95% of the Development Work is completed.

SUMMARY OF CHANGE ORDERS THIS REPORTING PERIOD

No change orders have been executed to date.
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Meeting Date: May 3, 2016
AGENDA ITEM #10.B

Quarterly update on transportation projects under
development.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Contact: Justin Word, P.E., Director of Engineering
Associated Costs: N/A | Briefing only

Funding Source: N/A

Action Requested: Briefing and Board Discussion Only
Summary:

The Director of Engineering will provide a summary of project activities from January 2016
through March 2016 for the following projects:

e MoPac South Environmental Study
e 183 North Environmental Study
e Oak Hill Parkway Environmental Study

Backup provided: Board Presentation
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May 3, 2016
AGENDA ITEM #11

Pay by Mail Operational Complexities.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Operations

Contact: Tracie Brown, Customer Care and Toll Operations Manager
Associated Costs: N/A

Funding Source: N/A

Action Requested: Briefing and Board Discussion Only

Summary:

In addition to ensuring the integrity of the Mobility Authority’s toll system and collecting
revenue, the Operations Team also assists customers in understanding their billing issues.
Today’s presentation, “Pay By Mail Operational Complexities,” illustrates some of the
common customer complaints and how our department addresses the intricate scenarios
involved.

Backup provided: Board presentation.
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May 3, 2016
AGENDA ITEM #12

Executive Director’s Report.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Executive

Contact: Mike Heiligenstein, Executive Director
Associated Costs: N/A

Funding Source: N/A

Action Requested: Briefing and Board Discussion Only
Summary:

Executive Director’s Monthly Report

Backup provided: Executive Director’s Report
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Central Texas Regional Mobility Authority Board of Directors Meeting May 3, 2016

e The major traffic shift associated with the
start of the northbound undercrossing
construction was implemented on the
evening of February 21. Travel times in the
corridor are consistently within 5-10 minutes

MoPac Improvement Project

{{< MOPAC
IMPROVEMENT

PROJECT »>»

CH2M construction resources have increased
over the previous month. Over the last few
months the field staff has regularly exceeded
350 per day with several days for major work
activities exceeding 400. CH2M is
demonstrating by this level of labor working
on the project that they are within the work
progress projections necessary to maintain
the most recent “cure” schedule.

The Mobility Authority, their GEC, and CH2M
are negotiating a number of change orders
to change the payment structure to lump
sum versus time and material. The result was
11 Change Orders which have been recently
presented to TxDOT and FHWA for formal
review and comment regarding a “No Red
Flags” determination. This is providing
additional cost certainty to the project
change orders.

Sound wall drilled shafts are 77% complete
project wide, with sound wall panels at
about 30% complete project wide.

Hosted a successful project-wide FHWA
audit on April 20, 2016.

Construction activities related to the brand
new 42” city waterline relocation at Camp
Hubbard and Camp Mabry continue; the
team recently completed the tie-in to the
existing water system.

Paving operations for the final driving
surface are beginning over the next several
weekends on the northern half of the
project.

of pre-closure times as motorists are familiar
with the revised traffic configuration.

The long-term northbound auxiliary lane
closure between 35" and 45 streets was
put in place in early April and it has had only
minimal travel time impacts.

CH2M'’s recovery “cure” schedule is
complete and has been accepted; it indicates
a completion of the project in November of
2016, with an interim milestone for the
opening of northbound segments in June
2016.

183 North Environmental Study

183

The project team submitted the final
Environmental Assessment to TxDOT, which
includes the public hearing summary and
response report.

An environmental decision was issued with a
Finding of No Significant Impact (FONSI),
clearing the way for the project to proceed
into the final design phase.

A value engineering study is planned for mid-
2016. Value engineering is a federal
requirement for major projects that involves
review and analysis by a multidiscipline team
of persons not involved in the project. The
team provides recommendations to lower
cost, improve quality, and reduce
completion time for the project.



MoPac South Environmental Study
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e Work on technical memoranda for the
Environmental Assessment continues as the
project team works toward the identification
of a configuration for the Express Lane(s)
Alternative.

e Notes from the 4™ Technical Working Group
(TWG) discussion were distributed to
participants.

e A lawsuit was filed to stop the MoPac South
project, as well as SH 455W and the
intersection improvements of MoPac and
Slaughter Lane and LaCrosse Avenue. The
filing of this lawsuit and the preparation of a
formal response impacted the schedules for
these projects. The MoPac South
Environmental Study continues to move
forward, but not at the pace originally
anticipated. Next steps include the
identification of an Express Lane
configuration to move forward; we do not
have a date identified for this milestone.

SH 45SW Project

e The designer submitted final plans to the
Mobility Authority and TxDOT for concurrence.

e The design team included refinements which
would reduce environmental impacts and
improve safety. These design refinements
required a reevaluation of the environmental
impacts in the area of the changes. The
reevaluation is anticipated to be approved in
mid-2016.
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The Mobility Authority interviewed teams for
an Independent Environmental Compliance
Management consultant. A selection
recommendation is expected soon.

The procurement process for a Construction
Engineering & Inspection consultant is
ongoing. A selection recommendation is
expected soon.

Letting for construction is anticipated in mid-
2016.

183 South Project

(~TOLL
SOUTH

The Groundbreaking Ceremony was held on
April 6, 2016.
The contractor launched the 24/7 bilingual
telephone hotline - 1-855-245-4CRC (272) as
well a local number 512-640-0060.
The Community Relations Plan was
completed and is being implemented.
The Community Outreach Team held the
following meetings within the last month:
e Johnston Terrace Subdivision —4/13
e Senate Hills Subdivision — 4/16
e Council Member Ora Houston Town
Hall Meeting — 4/16
e LBJ Neighborhood Meeting — 4/21
e Knollwood Subdivision —4/26/16
e ABIA Tenant Meeting —4/27
Upcoming Public Involvement meetings
include:
e Pecan Springs/Springdale
Neighborhoods — 5/14
e SH 71 Turnaround Meeting —to be
scheduled in May
Project team volunteers participated in the
Keep Austin Beautiful Clean Sweep April 9 at
Winn Elementary School and Walnut Creek
Trail, removing more than 242 pounds of
trash/recycling.
Announcement mailer sent to 55K
households/businesses along the corridor.



First e-newsletter sent April 13
On-going coordination with effected business
within the corridor

Weekly Coordination Meetings are held
between the oversight team and Colorado
River Constructors to successfully work
through many of the design, right-of-way
and utility challenges on this project.

CRC is completing submittals for their 65%
Design plans and Early Release Construction
(ERC) submittals. Final Design submittals
(RFC) are being approved as construction
efforts have begun. The oversight team
continues to review and provide comments
for each of these submittals.

CRC finalized their project management
plans and received final approval from the
Mobility Authority. Final approvals this
period included the Construction Quality
Management Plan, Sustainability Plan,
Comprehensive Environmental Protection
Plan and the Sulfate Testing Protocol.

ROW Acquisition efforts to complete
acquisition prior to the March 8, 2016
deadline as specified in the D/B contract are
completed. All 12 of the land parcels and all
six easements are now available for
construction.

Utility coordination remains a key function
of schedule success as CRC is working with
15 different utility companies in securing the
necessary agreements for relocations.
Currently the contractor has reached
agreements (MUAAs) with 6 utility
companies, and 3 more are nearing
completion.

An InterLocal Agreement (ILA) between City
of Austin Water and Wastewater and the
Mobility Authority has been approved by the
Austin City Council and the Mobility
Authority Board. Final efforts are being
taken to complete this agreement.
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e Construction began on April 4™, Key tasks to
date include:

e [nstallation of project construction
signage, tree protection fences,
erosion control fencing

e Begin of clearing and grubbing
activities

e Begin of asbestos removal on the
Manor/Springdale bridge

e Setting construction barrier and
striping removal in the area of
Manor/Springdale

e The project construction trailers are nearing
completion and should be in operation in
May.

290 East Toll (Manor Expressway) Phase Il

(»TOLL

e CTMC is submitting final documentation to
achieve Final Acceptance. Final Acceptance
is anticipated in June 2016.

290 East Toll Interim Intersection Project

e The 290 East Toll/SH 130 Operational Interim
Improvements construction began in April.
We anticipate that the interim
improvements could be open to traffic as
early as summer 2016.



Oak Hill Parkway Project

PARKWAY

Efforts with TxDOT and the City of Austin
continue for potential off-site water
detention facilities.

The design level schematics for both
Alternatives A and C have been refined as a
result of continued stakeholder outreach
and public comment from the sixth open
house.

The environmental study team has begun
the robust analysis of Alternatives A, C, and
the No Build Alternative against the phase
three evaluation criteria. The results of this
analysis will indicate the preferred
alternative. We anticipate the evaluation
results as well as the full Draft
Environmental Impact Statement being
made available for public review and
comment in 2017. A public hearing is
anticipated to be held in the first quarter of
2017.

Stakeholder outreach has continued.

The team provided project information at
several events including the City of Bee
Caves’ SpringFest and the City of Dripping
Springs’ Founder’s Day this April.

The team anticipates holding a public
workshop on environmental issues in the
May/June timeframe.
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SH 71 Toll Lanes

smi‘,“/(
Express
Project

e Coordination meetings between McCarthy
and the Toll Integrator continue with a focus
on construction now that the design is
complete.

e Emphasis is to complete the FM 973
interchange; all drill shafts were completed,
and work is underway on columns.

e An open house was held on March 23 to
inform the public about construction activity
including a major traffic shift along SH 71
that occurred in April.

e Marketing efforts have launched, including
coordination with TXTAG marketing
personnel.



May 3, 2016
AGENDA ITEM # 13

EXECUTIVE SESSION

CENTRAL TEXAS
Regional Mobility Authority

Executive Session:
Discuss legal issues related to claims by or against the Mobility Authority; pending or

contemplated litigation and any related settlement offers; or other matters as authorized by
§551.071 (Consultation with Attorney).
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May 3, 2016
AGENDA ITEM # 14

EXECUTIVE SESSION

CENTRAL TEXAS
Regional Mobility Authority

Executive Session:

Discuss legal issues relating to procurement and financing of Mobility Authority transportation
projects, as authorized by §551.071 (Consultation with Attorney).
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May 2, 2016
AGENDA ITEM # 15

EXECUTIVE SESSION

CENTRAL TEXAS
Regional Mobility Authority

Executive Session:

Discuss personnel matters as authorized by §551.074 (Personnel Matters).

Page 1of 1



May 3, 2016
AGENDA ITEM #16

Approve an employment agreement with the
Deputy Executive Director, including
compensation and other contract terms.

CENTRAL TEXAS
Regional Mobility Authority

Department: Board of Directors

Contact: Geoff Petrov, General Counsel
Associated Costs: TBD by Board Action

Funding Source: General Fund

Action Requested: Consider and act on draft resolution
Summary:

Discussion of personnel matters is scheduled for an executive session under Agenda Item 15.
This agenda item is posted for the Board to take appropriate action regarding a potential
employment agreement with the Deputy Executive Director following that discussion.

Backup provided: Draft Resolution (without attachment) for Board Consideration
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 16-0XX
DEPUTY EXECUTIVE DIRECTOR CONTRACT
WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) was created
pursuant to the request of Travis and Williamson Counties and in accordance with provisions of
the Transportation Code and the petition and approval process established in 43 Tex. Admin.

Code § 26.1, et. seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the Mobility Authority has been constituted in accordance
with the Transportation Code and the RMA Rules; and

WHEREAS, after a thorough process the Executive Director selected Jeff Dailey to serve as the
Mobility Authority’s Deputy Executive Director; and

WHEREAS, the Board of Directors has reviewed the Deputy Executive Director’s performance
and has concluded that he has served the Mobility Authority well; and

WHEREAS, the Board of Directors has determined that it is appropriate to enter into an
employment contract with Jeff Dailey (the “Deputy ED Contract”) in the form attached hereto as
Exhibit 1.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Mobility Authority
hereby approves the terms of the Deputy ED Contract as set forth on Exhibit 1; and

BE IT FURTHER RESOLVED, that the Board of Directors authorizes the Chairman to execute
the Deputy ED Contract.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 3rd
day of May 2016.

Submitted and reviewed by: Approved:

Geoffrey Petrov, General Counsel Ray A. Wilkerson
Chairman, Board of Directors



EXHIBIT 1

[to be provided]
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	18. Discuss personnel matters as authorized by §551.074 (Personnel Matters).
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	7 2  FINAL RESOLUTION Parameters.pdf
	1. FINDINGS AND DETERMINATIONS
	1.1 UFindings and DeterminationsU.  (a) The findings and determinations set forth in the preamble hereof are hereby incorporated herein for all purposes as though such findings and determinations were set forth in full herein.  Capitalized terms used ...

	2. ISSUANCE OF SERIES 2016 BONDS; APPROVAL OF DOCUMENTS
	2.1 UAuthorization of Issuance of Series 2016 Bonds; Approval of Sixteenth Supplemental Trust Indenture.U  The Authority hereby authorizes, approves and directs the issuance of the Series 2016 Bonds in accordance with the terms of this Resolution, the...
	2.2 UThe Issuance of Series 2016 BondsU.  The issuance, execution and delivery of the Series 2016 Bonds, which shall be issued in the aggregate principal amount, in one or more series and bearing interest in accordance with the terms of the Sixteenth ...
	2.3 UExecution and Delivery of Series 2016 BondsU.  The Chairman of the Board is hereby authorized and directed to execute and the Secretary of the Board is hereby authorized and directed to attest the signature of the Chairman of the Board and to aff...

	3. APPOINTMENT OF AUTHORIZED OFFICER; DELEGATION OF AUTHORITY
	3.1 UAppointment of Authorized OfficerU.  The Board hereby appoints the Chairman of the Board, the Executive Director and the Chief Financial Officer, severally and each of them, to act as an authorized officer (the “Authorized Officer”) on behalf of ...
	3.2 UDelegation of AuthorityU.  The Board hereby authorizes and directs that the Authorized Officer act on behalf of the Authority to determine all final terms and conditions of the Series 2016 Bonds, the aggregate principal amount of Series 2016 Bond...
	3.3 ULimitation on Delegation of AuthorityU.  The authority granted to the Authorized Officer under this Resolution shall expire at 5:00 p.m. Central Time on April 30, 2017, unless otherwise extended by the Board by separate official action of the Boa...

	4. APPROVAL OF SALE OF SERIES 2016 BONDS
	4.1 UApproval of Sale of Series 2016 BondsU. The sale of one or more series of Series 2016 Bonds to J.P. Morgan Securities LLC (the “Representative”), acting on behalf of itself and such other entities as may be named in the contract of purchase descr...
	4.2 USale on Best Terms AvailableU.  The Series 2016 Bonds shall be sold to the Underwriters at the prices, bearing interest at the rates and having such other terms and provisions, that, based on then current market conditions, result in the best ter...

	5. APPROVAL OF ESCROW AGREEMENT; NOTICES OF REDEMPTION
	5.1 UApproval of Escrow AgreementU.  To provide for the security and investment of a portion of the proceeds of the Series 2016 Bonds until such time as such proceeds are to be paid to the registered owners of the Refunded Bonds, the Authorized Office...
	5.2 UPurchase of Defeasance SecuritiesU.  The Authorized Officer is hereby authorized to subscribe for, agree to purchase, and purchase defeasance securities, in such amounts and maturities and bearing interest at such rates as may be provided for in ...
	5.3 UNotice of Redemption to Owners of Refunded BondsU.  The Board hereby authorizes and calls for redemption the Refunded Bonds on the dates and at the prices determined by the Authorized Officer and set forth in the Award Certificate.  The Authorize...

	6. APPROVAL OF OFFICIAL STATEMENT
	6.1 UApproval of Official StatementU. The Authorized Officer is hereby authorized and directed to authorize and approve the form and substance of the Preliminary Official Statement prepared in connection with the public offering of the Series 2016 Bon...

	7. USE AND APPLICATION OF PROCEEDS; LETTERS OF INSTRUCTION; POWER TO REVISE DOCUMENTS
	7.1 UUse and Application of Proceeds; Letters of InstructionU.  The proceeds from the sale of the Series 2016 Bonds shall be used for the purposes set forth in and in accordance with the terms and provisions of the Sixteenth Supplement and the Award C...
	7.2 UExecution and Delivery of Other DocumentsU.  The Authorized Officer is hereby authorized and directed to execute and deliver such other documents, including agreements, assignments, certificates, instruments, releases, financing statements, writt...
	7.3 UPower to Revise Form of DocumentsU.  Notwithstanding any other provision of this Resolution, the Authorized Officer is hereby authorized to make or approve such nonsubstantive revisions in the form of the documents presented at this meeting and a...

	8. APPROVAL AND RATIFICATION OF CERTAIN ACTIONS
	8.1 UApproval of Submission to the Attorney General of TexasU.  The Authority’s Bond Counsel is hereby authorized and directed to submit to the Attorney General of the State of Texas, for his approval, transcripts of the legal proceedings relating to ...
	8.2 UCertification of the Minutes and RecordsU.  The Secretary and any Assistant Secretary of the Board are each hereby severally authorized to certify and authenticate minutes and other records on behalf of the Authority for the issuance of the Serie...
	8.3 URatifying Other ActionsU.  All other actions taken or to be taken by the Executive Director, the Chief Financial Officer, the Authorized Officer and the Authority’s staff in connection with the issuance of the Series 2016 Bonds are hereby approve...
	8.4 UAuthority to Invest FundsU.  The Executive Director and the Chief Financial Officer are each hereby severally authorized to undertake all appropriate actions and to execute such documents, agreements or instruments as they deem necessary or desir...
	8.5 UFederal Tax ConsiderationsU.  In addition to any other authority provided under this Resolution, the Authorized Officer is hereby further expressly authorized, acting for and on behalf of the Authority, to determine and designate in the Award Cer...

	9. GENERAL PROVISIONS
	9.1 UChanges to ResolutionU.  The Executive Director, the Chief Financial Officer and the Authorized Officer, and any of them, singly and individually, are hereby authorized to make such changes to the text of this Resolution as may be necessary or de...
	9.2 UEffective DateU.  This Resolution shall be in full force and effect from and upon its adoption.
	9.3 URepealerU.  Resolution No. 16-014 adopted on February 24, 2016 is hereby repealed.  Notwithstanding such repeal, all actions taken by the Executive Director, the Chief Financial Officer, the Authorized Officer and the Authority’s staff in further...
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	Discuss legal issues related to claims by or against the Mobility Authority; pending or contemplated litigation and any related settlement offers; or other matters as authorized by §551.071 (Consultation with Attorney).
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	Discuss legal issues relating to procurement and financing of Mobility Authority transportation projects, as authorized by §551.071 (Consultation with Attorney).
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	Discuss personnel matters as authorized by §551.074 (Personnel Matters).




