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9:00 a.m 
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Lowell H. Lebermann, Jr., Board Room 

3300 N. IH-35, Suite 300 
Austin, Texas 78705 

 
AGENDA 

No action on the following: 

1. Welcome and opening remarks by the Chairman and members of the Board of Directors. 

2. Opportunity for public comment – See Notes at the end of this agenda. 

3. Introduction and presentation by PMB Helin Donovan, LLP, auditors for the Mobility 

Authority Fiscal Year 2014 audit.  

Regular Items 

Items for the Board to discuss, consider, and take appropriate action. 

4. Approve the minutes for the May 21, 2014, Regular Board Meeting. 

5. Approve an amendment to the contract with Crosswind Communications, LLC, for 

communication and marketing consulting services. 

6. Approve a personal services contract with Neal Spelce to provide community outreach 

services for the MoPac Improvement Project. 

7. Authorize the Executive Director to negotiate and execute an agreement with Metropia 

Inc., for transportation management software, consistent with funding approval by the 

Federal Highway Administration. 

8. Approve a change order with Central Texas Mobility Constructors LLC for the Manor 

Expressway Phase II Project. 

9. Award a contract for milling and overlay work on 183A frontage roads. 
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10. Authorize procurement of a construction contract for improvements to the US 183/183A 

intersection. 

11. Accept the Risk Management Audit performed by The Hilder Group, Inc. 

12. Approve the Investment Policy (Article 1, Chapter 2 of the Policy Code) for Fiscal Year 

2015. 

13. Approve the financial institutions and brokers authorized to provide investment services 

to the Mobility Authority for Fiscal Year 2015. 

14. Approve the 2014 Mobility Authority Strategic Plan. 

15. Approve the budget for Fiscal Year 2015.  

16. Approve the financial statements for May 2014. 

Briefings and Reports 

Items for briefing and discussion, but no action to be taken by the Board. 

17. Executive Director’s report 

A. Project Updates 

B. Traffic Update 

C. Maha Loop/Elroy Road Update 

D. Local Contract Update 

Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the item 
will be deliberated in executive session and identifies the section or sections of Chapter 551 that 
authorize meeting in executive session. A final action, decision, or vote on a matter deliberated 
in executive session will be made only after the Board reconvenes in an open meeting. 
 
The Board may deliberate the following items in executive session if announced by the 
Chairman: 

18. Discuss acquisition of one or more parcels or interests in real property needed for the 

Manor Expressway Project as authorized by §551.072 (Deliberation Regarding Real 

Property), and related legal issues as authorized by §551.071 (Consultation With 

Attorney). 
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19. Discuss legal issues relating to procurement and financing of Mobility Authority 

transportation projects, as authorized by §551.071 (Consultation With Attorney). 

20. Discuss legal issues related to claims by or against the Mobility Authority, pending or 

contemplated litigation and any related settlement offers; or other matters as authorized 

by §551.071 (Consultation With Attorney). 

Reconvene in Open Session. 

21. Authorize negotiation and execution of a purchase contract, a settlement agreement, or 

both, to acquire the following described parcel or property interest for the Manor 

Expressway Project: 

A. Parcel 21A(AC) of the Manor Expressway Toll Project., a 301.15 linear foot denial of 

access line along the southern boundary of a 2.844 acre tract abutting U.S. Highway 

290, west of Chimneyhill Drive in Travis County, owned by Salim Haddad, Trustee. 

22. Adjourn Meeting. 

Notes 

Opportunity for Public Comment. At the beginning and at the end of the meeting, the Board provides a period of up to one 

hour for public comment on any matter subject to the Mobility Authority’s jurisdiction. Each speaker is allowed a maximum of 

three minutes. A person who wishes to address the Board should sign the speaker registration sheet before the beginning of 

the public comment period. If a speaker’s topic is not listed on this agenda, the Board may not deliberate the speaker’s topic or 

question the speaker during the open comment period, but may direct staff to investigate the matter or propose that an item 

be placed on a subsequent agenda for deliberation and possible action by the Board. The Board may not deliberate or act on an 

item that is not listed on this agenda. 

Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in open session if he 

or she signs the speaker registration sheet for that item before the Board takes up consideration of the item. The Chairman may 

limit the amount of time allowed for each speaker. Public comment unrelated to a specific agenda item must be offered during 

the open comment period. 

Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the meeting is convened, 

the Chairman may rearrange the order in which agenda items are considered, and the Board may consider items on the agenda 

in any order or at any time during the meeting. 

Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as an interpreter for 

those who are deaf or hearing impaired, or if you are a reader of large print or Braille, please contact Jennifer Guernica at (512) 

996-9778 at least two days before the meeting so that appropriate arrangements can be made. 

Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 
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AGENDA ITEM #1 SUMMARY 

 

Welcome, Opening Remarks and Board 
Member Comments. 

 

 

 

Welcome, Opening Remarks and Board Member Comments 

Board Action Required:   No 

 

 

 

 

  



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 
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AGENDA ITEM #2 SUMMARY 

 

Open Comment Period for Public Comment. 
Public Comment on Agenda Items. 
 

 

 
Open Comment Period for Public Comment – At the beginning of the meeting, the 

Board provides a period of up to one hour for public comment on any matter subject to 

CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person 

who wishes to address the Board should sign the speaker registration sheet before the 

beginning of the open comment period. If the speaker’s topic is not listed on this 

agenda, the Board may not deliberate the topic or question the speaker during the open 

comment period, but may direct staff to investigate the subject further or propose that 

an item be placed on a subsequent agenda for deliberation and possible action by the 

Board. The Board may not act on an item that is not listed on this agenda. 

Public Comment on Agenda Items – A member of the public may offer comments on a 

specific agenda item in open session if he or she signs the speaker registration sheet for 

that item before the Board’s consideration of the item. The Chairman may limit the 

amount of time allowed for each speaker. Public comment unrelated to a specific 

agenda item must be offered during the open comment period. 

Board Action:   No 
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AGENDA ITEM #3 SUMMARY 

 

Introduction and presentation by PMB Helin 
Donovan, LLP, auditors for the Mobility 
Authority Fiscal Year 2014 audit. 

 

 
Strategic Plan Relevance:   
 

Department:    Finance    
 
Associated Costs:     None  
 
Funding Source:    N/A   
 
Board Action Required:    No  
 
Description of Matter:  
   

Introduction and presentation by auditors, PMB Helin Donovan, LLP. 
 
Reference documentation:    
  
 None    
 
Contact for further information:    
  
 Bill Chapman, Chief Financial Officer 
 Cindy Demers, Controller 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #4 SUMMARY 

 

Approve the minutes for the May 21, 2014 
Regular Board Meeting. 

 

 
Department:    Law 

Associated Costs:    None 

Funding Source:    None 

Board Action Required:   Yes (by Motion) 

Description of Matter: 

The Minutes for the May 21, 2014 Regular Board Meeting 

Attached documentation for reference: 

Draft Minutes for the May 21, 2014 Regular Board Meeting 

Contact for further information: 

Andrew Martin, General Counsel 
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MINUTES 
 

Regular Meeting of the Board of Directors 
of the 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

Wednesday, May 21, 2014 
9:00 A.M. 

 
The meeting was held in the Mobility Authority’s Lowell H. Lebermann, Jr., Board 
Room at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. Notice of the 
meeting was posted May 24, 2014 at the respective County Courthouses of 
Williamson and Travis Counties; online on the website of the Secretary of State; 
online on the website of the Mobility Authority; and in the Mobility Authority’s 
office lobby at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849.  
 
 

1. Welcome and Opening Remarks by Chairman Ray Wilkerson. 
 

Chairman Ray Wilkerson called the meeting to order at 9:00 a.m. and called the roll. Directors 
present at the time the meeting was called to order were Mr. Jim Mills, Ms. Nikelle Meade, Mr. 
David Singleton, Mr. Bob Bennett, and Mr. David Armbrust. Mr. Charles Heimsath was not 
present for the meeting. 

 
2. Open Comment Period. 

 
No public comments were given during the open comment period. 
 

3. Approve the minutes for the April 30, 2014, Regular Meeting of the Board of Directors. 
 
Chairman Ray Wilkerson presented for Board consideration the minutes for the April 30, 2014, 
Regular Board Meeting. Mr. Bob Bennett moved to approve the minutes as drafted, and Mr. 
David Armbrust seconded the motion. The motion carried unanimously 6-0, and the minutes 
were approved as drafted. 
 

4. Approve the financial statements for April 2014. 
 
Ms. Cindy Demers presented this item. There was nothing unusual to report for the April 
financial reports. 

 
Ms. Nikelle Meade moved for approval, and Mr. David Singleton seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 
 
 

5. Authorize a procurement for general toll-system consulting services. 
 
Mr. Tim Reilly presented this item. The Mobility Authority currently has a contract with MSX 
International, Inc., to provide general toll-system consulting services. That contract was 
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awarded in April 2011 and is scheduled expire on April 1, 2016. Services are provided by 
specific named individuals for each work authorization issued under the contract. Staff was 
advised that the individuals named in the work authorizations who possess the level of expertise 
necessary to perform the required services are leaving employment with MSX International, 
Inc. MSX International has acknowledged that it does not currently employ others with the 
requisite expertise to provide the required services, but that it would begin a recruitment 
process seeking to replace that expertise. Given that MSX International is currently working on 
several important and complex projects for the Mobility Authority, staff believes it is in the 
Mobility Authority’s best interest to protect against a break in service.  

 
Staff requests Board authorization to begin a procurement process to ensure a continued 
provision of the general toll -system consulting services currently available and provided to the 
Mobility Authority. 

 
Mr. David Singleton moved for approval, and Mr. David Armbrust seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 

 
6. Award a construction contract for the Maha Loop/Elroy Road project. 

 
Mr. Wes Burford presented this item. At the March 26, 2014, Board meeting, the Board gave 
approval to advertise, release bid documents, and receive bids consistent with the Mobility 
Authority Procurement Policy to construct the Maha Loop/Elroy Road (Phase 1) Project from 
Pearce Lane to SH 71, pursuant to our interlocal agreement with Travis County. 

 
The Mobility Authority advertised for bids to construct the project on April 28, 2014, and five 
bids were received on May 14, 2014. The apparent low bid has been reviewed by Mobility 
Authority and GEC staff. Based on that review, the bid was found to be responsive, 
mathematically correct, and mathematically and materially balanced. The Executive Director 
recommends that the Board award the construction contract to Capital Excavation Company. If 
approved, a notice of award will be issued to Capital Excavation Company contingent upon 
Travis County obtaining the remaining right-of-way needed to construct the project. Following 
submittal and review of the contract bond and insurance documents, the contract will be 
executed after Travis County obtains the remaining necessary right of way, and a notice to 
proceed can be issued. 

 
Susan Spataro, representing Travis County Commissioner Margaret Gomez, thanked the Board 
and Mobility Authority staff for their partnership with Travis County on the Maha Loop/Elroy 
Road project. 

 
Ms. Nikelle Meade moved for approval, and Mr. Bob Bennett seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 
 

 
7. Amend the Policy Code relating to criteria for qualifications of potential bidders and the 

award of a construction contract by the Mobility Authority. 
 
Mr. Andy Martin presented this item. Bidders on construction contracts awarded by the 
Mobility Authority generally must be qualified by the Texas Department of Transportation to 
bid on TxDOT construction contracts. Sec. 401.036 (Qualifying with the Authority) of the 
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Policy Code authorizes the Mobility Authority to establish its own, independent standards for 
bidder qualification on Mobility Authority projects where TxDOT pre-qualification is not 
otherwise required. The proposed Policy Code amendment would revise and strengthen the 
Mobility Authority’s qualification standards so potential bidders who do not meet those 
standards are identified and prevented from bidding on Mobility Authority projects where 
TxDOT pre-qualification standards may not apply. Section 401.046 is also revised to establish 
and refine additional, discretionary criteria the Board may use to identify the lowest best bidder 
in a construction contract.     

 
Mr. Jim Mills moved for approval, and Ms. David Armbrust seconded the motion. The motion 
carried unanimously, 6-0, and the resolution was approved as drafted. 

 
  
Briefing and discussion on the following: 
 
8. Presentation of 2014 updates to the Strategic Plan. 

 
Ms. Cindy Demers presented this item and provided some anticipated changes to the Mobility 
Authority’s Strategic Plan. 
 

9. Presentation of draft budget for Fiscal Year 2014-2015. 
 
Ms. Cindy Demers presented this item. Some highlights of the Fiscal Year 2014-2015 budget 
include: budget reformatted for new chart of accounts structure, revenue increased by 50.7%, 
expenses increased by 66.7%, debt service increased by $24 million, approximately $6 million 
increase for toll collection and processing costs, one position added to Engineering Department 
and one part time position added to the Toll Operations Department. 

 
10. Executive Director’s report. 
 

Mr. Mike Heiligenstein presented this item and provided a brief report on the May 14, 2014 

Investor Meeting and May 17, 2014 Manor Expressway Ribbon Cutting. 

 
11. Adjourn Meeting. 
 

Chairman Ray Wilkerson declared the meeting adjourned at 10:35 a.m. with unanimous 
consent. 
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AGENDA ITEM #5 SUMMARY 

 

Approve an amendment to the contract with 
Crosswind Communications, LLC, for 
communication and marketing consulting 
services. 

 
Strategic Plan Relevance:  Regional Mobility, Innovation 
 

Department:    Communications   
 
Associated Costs:   Supplements Not to Exceed $250,000 per Contract 

Extension 
 
Funding Source:  Capital Funds of the MoPac Improvement Project, Manor 

Expressway, Bergstrom Expressway, Oak Hill Parkway, 
183 North, 45 SW and MoPac South; and Operating Fund 

 
Board Action Required:    Approval of Contract Extension Supplements 
 
Description of Matter: In July 2011, the Board approved a contract with Crosswind 
Communications, LLC to provide Communication and Marketing Consultant Services. 
The contract term was for two years in an amount not to exceed $800,000 and included 
an option to extend the contract by up to two years until July 2015 for a total contract 
term of four years. In April 2013, the Board approved a contract supplement for the 
initial two year contract in an amount not to exceed $250,000. This supplement was 
needed because of the additional services provided for the growing number of project 
environmental studies. The Mobility Authority administratively exercised its option 
and extended the contract for one additional year through July 2014 (Year 3) for an 
amount not to exceed $400,000.  During this time, Crosswind has continued to provide 
communications and marketing services for a number of projects not anticipated when 
the contract was initially executed in 2011. Staff will administratively execute an 
additional contract extension through July 2015 (Year 4). Once executed, this will be the final 
contract extension option available under the original contract. Due to the increased 
requirement for services related to all our projects under development and construction, 
staff is recommending a supplement of $250,000 for each of the contract extensions. This 
will increase the total not to exceed amount for each contract to $650,000 for the 
contracts ending July 2014 (Year 3) and July 2015 (Year 4), respectively. 
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Reference documentation:   Memorandum; Draft Resolution     
 
Contact for further information:  Mario Espinoza, Deputy Executive Director 
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Mem o 

 

 

To: Mobility Authority Chairman and Board Members 

From: Mario A. Espinoza, Deputy Executive Director 

Date: June 25, 2014 

Re: Crosswind Contract Supplement 

Contract Background 

In July 2011, the Board approved a contract with Crosswind 

Communications, LLC to provide Communication and Marketing Consultant 

Services. The contract term was for two years and included an option to 

extend the contract an additional two years until July 2015 for a total contract 

term of four years. The authorization for the initial two year contract was for 

an amount not to exceed $800,000. Due to additional services provided 

related to the development of the MoPac Improvement Project and other 

projects under development, the Board authorized in April 2013 an increase 

in Crosswind’s initial two year contract (Years 1 and 2) by $250,000 for a 

total not exceed $1,050,000. 

 

With the initial contract ending, the Mobility Authority administratively 

exercised its option and extended the contract for one additional year 

through July 2014 (Year 3).  During this time, Crosswind has continued to 

provide communications and marketing services for a number of projects not 

anticipated when the contract was initially executed. Next month, staff will 

administratively execute an additional contract extension through July 2015 

(Year 4). Once executed, this will be the final contract extension option 

available under the original contract. 
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Board Action Recommendation 

Due to the increased requirement for services related to all our projects – 

facilities that are open, and projects under construction and development, 

staff is recommending a supplement of $250,000 for each of the contract 

extensions. This will increase the total not to exceed amount for each 

contract to $650,000 for the contracts ending July 2014 (Year 3) and July 

2015 (Year 4), respectively. Funding for communications and marketing 

services is budgeted and available in the Mobility Authority’s capital funds for 

the MoPac Improvement Project, Manor Expressway, Bergstrom 

Expressway, Oak Hill Parkway, 183 North, 45 SW and MoPac South; and 

the operating fund. 

 

Additional communications-related tasks assigned to the Crosswind contract 

include, but are not limited to: 

 

 MoPac Improvement Project - The Mobility Authority has engaged 

Crosswind to provide extensive communications, including message 

development, online communications and marketing during the 

construction of the MoPac Improvement Project. Increased costs 

are also attributable to the development and purchased placements 

of four full pages of project information in recent issues of 

Community Impact. 

 Manor Expressway Project – Working with Atkins and the 

community outreach team on the Manor Expressway, Crosswind 

has provided essential communications support for the grand 

opening of the Manor Expressway – from event planning and 

management to marketing and promotions. Additional outreach is 

planned as we work with TxTag to increase toll tag usage by the 

community and drivers along the corridor. 

 Oak Hill Parkway Study - Crosswind has provided extensive 

communications support for outreach related to the Oak Hill 
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Parkway project, including public relations and online 

communications support. The environmental study is anticipated to 

be completed in 2016. 

 

Due to these additional services, an increase in the funding authorization is 

requested to complete the work during the contract extension periods. Staff 

is recommending that the Board approve a supplement of $250,000 for 

each contract extension period ending July 2014 (Year 3) and July 2015 

(Year 4), respectively. 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

APPROVING AN AMENDMENT TO THE CONTRACT WITH 

CROSSWIND COMMUNICATIONS, LLC, FOR COMMUNICATION 

AND MARKETING CONSULTING SERVICES. 

 

WHEREAS, by Resolution No. 11-099 enacted on July 28, 2011, the Board awarded a contract 

to Crosswind Communications, LLC, (“Crosswind”) to provide communications and marketing 

consulting services to the Mobility Authority; and 

 

WHEREAS, under that contract, as amended pursuant to Resolution No. 13-026 enacted on 

April 24, 2013, Crosswind was engaged to provide communications and marketing consulting 

services to the Mobility Authority for total compensation not to exceed $1,050,000; and 

 

WHEREAS, at the request of the Mobility Authority, Crosswind has provided and will provide 

services under its contract for the MoPac Improvement, Manor Expressway, Oak Hill Parkway, 

Bergstrom Expressway, 183 North, 45 SW, and MoPac South Projects, including services that 

were not anticipated when the contract and its first amendment were negotiated and executed; 

and 

 

WHEREAS, the Executive Director recommends amending the contract with Crosswind to 

authorize an additional $250,000 in compensation for each year of two contract extensions 

ending on July 31, 2014, and on July 31, 2015. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors authorizes the Executive 

Director to negotiate and execute an amendment to the contract with Crosswind 

Communications, LLC, to increase the compensation payable to Crosswind by $250,000 for the 

contract extension period ending July 31, 2014, and $250,000 for the contract extension period 

ending July 31, 2015, for a revised total compensation under the contract not to exceed 

$2,350,000. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 



 

AGENDA ITEM #6 SUMMARY 

 
Approve a personal services contract with Neal 
Spelce to provide community outreach services 
for the MoPac Improvement Project. 

 
 
Strategic Plan Relevance:  Regional Mobility, Innovation 
 
Department:    Community Relations  
 
Associated Costs:     $60,000 
 
Funding Source:     MoPac Improvement Project Capital Fund   
 
Board Action Required:   Yes 
 
Description of Matter:  
 
As part of its extensive community outreach efforts related to the construction of the 
MoPac Improvement Project, the Mobility Authority administratively contracted with 
Neal Spelce on a five month pilot basis to assist in communication and outreach efforts. 
Mr. Spelce’s extensive experience and knowledge of the community along the project’s 
corridor made him a strong and valued contributor in our ongoing outreach efforts. 
With the pilot contract near expiration, staff is recommending a 12 month contract with 
Mr. Spelce for communication and community outreach services, payable at $5,000 
month for a total contract amount not to exceed $60,000. 
 
Reference documentation:   Draft Resolution     
 
Contact for further information:   Steve Pustelnyk, Director of Community Relations 
  
  
 

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

APPROVING A PERSONAL SERVICES CONTRACT WITH 

NEAL SPELCE TO PROVIDE COMMUNITY OUTREACH SERVICES 

FOR THE MOPAC IMPROVEMENT PROJECT. 

 

 

WHEREAS, the Mobility Authority is currently developing the MoPac Improvement Project and 

has committed to providing the highest level of communication and outreach as the project is 

under construction; and 

 

WHEREAS, Neal Spelce has extensive experience and knowledge of communities affected by 

the MoPac Improvement Project as well as the Central Texas community, and has been a valued 

contributor to the Mobility Authority’s communications and outreach efforts for the MoPac 

Improvement Project; and   

 

WHEREAS, the Executive Director recommends continuing to engage Neal Spelce for 

communication and outreach services while the MoPac Improvement Project is under 

construction. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors authorizes the Executive 

Director to negotiate and execute a personal services contract with Neal Spelce to provide 

communication and outreach services related to the MoPac Improvement Project through June 

2015 for a total compensation not to exceed $60,000; and 

 

BE IT FURTHER RESOLVED pursuant to Section 401.0061 of the Policy Code, the Board 

exempts this personal services contract from any competitive bidding or competitive proposal 

requirements otherwise applicable under the Policy Code. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 

 







 

AGENDA ITEM #7 SUMMARY 

 
Authorize the Executive Director to negotiate 
and execute an agreement with Metropia Inc., 
consistent with funding approval by the Federal 
Highway Administration. 

 
 
Strategic Plan Relevance:  Innovation, Regional Mobility  
 
Department:    Operations     
 
Associated Costs:   Amount determined by the Federal Highway 

Administration as a part of the MoPac Improvement 
Project federal funding 

 
Funding Source:    MoPac Improvement Project Funds 
 
Board Action Required:    Yes 
 
Description of Matter: Metropia Inc. has developed a software application 
(including a smartphone app) that is intended to assist in managing congestion on 
MoPac and other travel corridors in the Central Texas area. The software provides 
incentives to drivers to revise their travel plans to avoid a more congested corridor—for 
example, MoPac when construction may require lane closures—by traveling at a 
different time or on a different route. 
 
Funding to provide the Metropia software as an “experimental project” is currently 
under consideration by the Federal Highway Administration. The draft resolution 
authorizes the Executive Director to negotiate and execute a contract between the 
Authority and Metropia that is consistent with terms and conditions of FHWA funding 
approval. 
 
Reference documentation:   Draft Resolution     
 
Contact for further information:   Andrew Martin, General Counsel  
  
  

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE AN 

AGREEMENT WITH METROPIA INC., FOR TRANSPORTATION MANAGEMENT 

SOFTWARE, CONSISTENT WITH FUNDING APPROVAL BY THE FEDERAL 

HIGHWAY ADMINISTRATION. 

 

WHEREAS, the Mobility Authority is currently developing the MoPac Improvement Project and 

has committed to minimizing the delays and inconvenience necessarily resulting from 

construction activities to complete the improvements; and 

 

WHEREAS, Metropia Inc. has developed a software application to assist in managing traffic 

congestion by providing incentives to drivers to travel on different routes or at different times to 

avoid congestion; and 

 

WHEREAS, the Federal Highway Administration is currently considering funding approval to 

provide the Metropia software to the Mobility Authority for use in connection with the MoPac 

Improvement Project. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors authorizes the Executive 

Director to negotiate and execute a contract with Metropia Inc. to make its transportation 

management software available to the Mobility Authority in connection with the MoPac 

Improvement Project, consistent with the terms and conditions established by the Federal 

Highway Administration for providing the funds necessary to obtain the software. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 
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AGENDA ITEM #8 SUMMARY 

 

Approve a change order with Central Texas 
Mobility Constructors LLC for the Manor 
Expressway Phase II Project. 

 

 
Strategic Plan Relevance: Regional Mobility 
 

Department:    Engineering 

 
Associated Costs:    $700,317.37  
 
Funding Source:    Construction Fund 
 
Board Action Required:   Yes 
 
Description of Matter:  
 
Staff requests Board approval of a change order with Central Texas Mobility 
Constructors, LLC (“CTMC”) on the Manor Expressway Phase II Project to compensate 
CTMC for installing stone and concrete riprap as well as landscape curb in and around 
the US 183 interchange.  These changes were made to reduce future maintenance costs.   

There were certain areas in and around the US 183 interchange in which establishment 
of vegetation (grass) was unattainable due to lack of sunlight or sufficient water.  These 
areas would have resulted in higher maintenance costs to the CTRMA.  As a result, the 
CTRMA requested that CTMC install stone or concrete riprap in these areas.  Landscape 
curb was placed around the stone riprap. 

 
Reference documentation:   Request for Change Proposal (RCP) #017 
     Draft Resolution 

 
Contact for further information:  Wesley M. Burford, P.E., Director of Engineering 
 
 

















 

AGENDA ITEM #9 SUMMARY 

 
Award a contract for milling and overlay 
work on 183A frontage roads.   

 
Strategic Plan Relevance: Regional Mobility 
 
Department:  Engineering 
 
Associated Costs:  $4,849,756.92  

(Base Bid Price $2,380,896.92 + Alternate Bid Item No. 1 $2,468,860) 
 
Funding Source: General Funds 
 
Board Action Required:  Yes 
 
Description of Matter:  
 
On June 18, 2014, two (2) bids for the subject contract were received and publicly 
opened.  The following bids were received: 
 

Company Bid Price (Includes Alternate Bid Item) – Price 
Used to Determine Lowest Bidder 

Ramming Paving Company $7,800,746.92 
APAC-Texas, Inc. $9,356,113.62 

   
The bids have been reviewed by the GEC and Legal Counsel.  It is recommended that 
the contract be awarded to the lowest responsive bidder, Ramming Paving Company.  
If approved, a Notice of Award can be issued to the successful proposer.  Following 
submittal and review of the contract bond and insurance documents, the contract will 
be executed and a Notice to Proceed can be issued. 
 
Reference documentation:  None 
 
Contact for further information:  Wesley M. Burford, P.E., Director of Engineering 
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AGENDA ITEM #10 SUMMARY 

 

Authorize procurement of a construction 
contract for improvements to the US 
183/183A intersection. 

Strategic Plan Relevance:  Regional Mobility 
 
Department:     Engineering   
 
Associated Costs:   $4.4M 
 
Funding Source:   General Funds ($1,500,000 to be reimbursed through a Pass-Through 

Finance Agreement and $1,250,000 through an Inter-Local Agreement 
with the City of Leander) 

 
Board Action Required:  Yes 
 
Description of Matter: The US 183/183A Intersection Project is designed to improve safety and 
driver expectation issues at the US 183 and 183A intersection in Leander, Texas, which also 
includes the adjacent intersection of US 183 and CR 276.  In addition to improving safety for the 
traveling public, the proposed improvements will provide improved access to the intersection.  

The Mobility Authority and TxDOT entered into a Pass-Through Finance agreement for 
$1,500,000 of the construction costs on January 19, 2012. The developer of property abutting the 
roadway agreed in a development agreement with the City of Leander to pay $1,250,000 
towards the construction costs.  

A Request for Bids and associated documents will be prepared for the project in anticipation of 
advertising. Following receipt of bids, the responsive, low bidder will be brought to the Board 
of Directors for its approval and authorization to award a construction contract. 

 
Reference documentation:   Draft Resolution 
 
Contact:   Wesley M. Burford, P.E. Director of Engineering 
 
  



 

GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

APPROVING PROCUREMENT OF A CONSTRUCTION CONTRACT FOR 

IMPROVEMENTS TO THE US 183/183A INTERSECTION. 

 

 

WHEREAS, the Mobility Authority has designed improvements to the US 183/183A intersection 

in Leander, Texas, to improve safety at that intersection; and  

 

WHEREAS, the Mobility Authority and the Texas Department of Transportation have entered 

into a pass-through financing agreement to partially fund the proposed improvements, with the 

balance of funds provided by the Mobility Authority and by the adjacent property owner through 

a development agreement with the City of Leander; and 

 

WHEREAS, the Executive Director recommends initiating a procurement to solicit a 

construction contract for the proposed intersection improvements. 

 

NOW THEREFORE, BE IT RESOLVED, that the Executive Director is authorized and directed 

to procure a construction contract for the proposed US 183/183A intersection improvements in 

accordance with the procurement policies established by Chapter 4 of the Mobility Authority 

Policy Code. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___ 

        Date Passed:  06/25/14 

 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #11 SUMMARY 

 

Approve the Risk Management Audit 
performed by The Hidler Group, Inc. 

 

 
Strategic Plan Relevance:  Regional Mobility  
 

Department:    Finance    
 
Associated Costs:     None  
 
Funding Source:    N/A   
 
Board Action Required:    Yes 
 
Description of Matter:  
 
  Presentation and acceptance of the Risk Management Audit. 
 
Reference documentation:   Draft Resolution 
     Risk Management Audit report 
  
     
 
Contact:    Bill Chapman, Chief Financial Officer 

Cindy Demers, Controller 
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MEETING OF THE AUDIT COMMITTEE  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 14-___ 

 

ACCEPT THE RISK MANAGEMENT AUDIT PERFORMED BY 

THE HILDER GROUP, INC. 

 

 

 

WHEREAS, the The Hilder Group, Inc., was engaged to provide an audit of the insurance and 

risk management activities of the Central Texas Regional Mobility Authority; and 

 

WHEREAS, the Risk Management Audit prepared by The Hilder Group, Inc., has been 

presented to the Executive Director and to the Board of Directors. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Risk 

Management Audit of the insurance and risk management activities of the Central Texas 

Regional Mobility Authority attached as Exhibit 1 to this resolution. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 
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EXHIBIT 1 TO RESOLUTION NO. 14-___ 

 

Risk Management Audit 

 

[on the following 11 pages] 
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AGENDA ITEM #12 SUMMARY 

 

Review and approve the Investment Policy 
(Article 1, Chapter 2 of the Policy Code) for 
Fiscal Year 2015. 

 

 
Strategic Plan Relevance:  Regional Mobility 
 

Department:     Finance 
 
Associated Costs:     None 
 
Funding Source:    N/A 
 
Board Action Required:    Yes 
 
Description of Matter:  
 
Sec. 201.017 of the Policy Code provides that the “authority shall review and approve 
the Investment Policy annually. This review shall be conducted by the board with 
recommendations from the executive director. Any approved amendments shall be 
promptly incorporated into written policy.” This section restates the obligation imposed 
by Section 2256.005(e), Texas Public Funds Investment Act. 
 
The Chief Financial Officer and Controller have reviewed the adopted Investment 
Policy. Based on their recommendation, the Executive Director recommends board 
review and approval of the existing policy with no changes. 
 
Reference documentation:   Investment Policy: Article 1,  Chapter 2, Policy Code 
     Draft Resolution 
 
Contact for further information:   Bill Chapman, Chief Financial Officer 

    Cindy Demers, Controller 
 
 



 

GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

APPROVING THE INVESTMENT POLICY (ARTICLE 1, CHAPTER 2 

OF THE POLICY CODE) FOR FISCAL YEAR 2015. 

 

 

WHEREAS, the Texas Public Funds Investment Act, Chapter 2256, Government Code, requires 

the Board of Directors to adopt a written investment policy regarding investment of Mobility 

Authority funds and funds under its control, and to include a separate written investment strategy 

for each of the funds or group of funds under its control; and 

 

WHEREAS, in compliance with the Texas Public Funds Investment Act the Board has 

previously adopted the required written investment policy, now codified as Article 1, Chapter 2 

of the Mobility Authority Policy Code (the “Investment Policy”); and  

 

WHEREAS, both the Texas Public Funds Investment Act and Section 201.017 of the Policy 

Code require an annual review and approval of the Investment Policy by the Board; and 

 

WHEREAS, in connection with and prior to its action on this resolution, the Board has reviewed 

the Investment Policy; and 

 

WHEREAS, in accordance with recommendations from the Chief Financial Officer and the 

Controller, the Executive Director recommends to the Board that it approve the Investment 

Policy with no changes. 

 

NOW THEREFORE, BE IT RESOLVED that Board hereby approves the Investment Policy 

codified as Article 1, Chapter 2 of the Mobility Authority Policy Code. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 

 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #13 SUMMARY 

 

Approve the financial institutions and 
brokers authorized to provide investment 
services to the Mobility Authority for Fiscal 
Year 2015. 

 

 
Strategic Plan Relevance:  Regional Mobility 
 

Department:     Finance 
 
Associated Costs:     None 
 
Funding Source:    N/A 
 
Board Action Required:    Yes 
 
Description of Matter: 
 
The Mobility Authority’s Investment Policy, codified as Article 1 (Investment Policy), 
Chapter 2 (Finances) of the Policy Code, is adopted to comply with the Texas Public 
Funds Investment Act, Chapter 2256 of the Texas Government Code. 
 
Sec. 201.011 of the Policy Code provides that “qualified brokers authorized to provide 
investment services and engage in investment transactions with the authority” shall be 
approved by separate resolution of the Board of Directors. 
 
This item does not add additional firms to the Mobility Authority’s current list of 
authorized brokers, but rather keeps the same firms as Fiscal Year 2014. 
 
Reference documentation:   Updated List of Authorized Investment Brokers 
     Draft Resolution 
 
Contact for further information:   Bill Chapman, Chief Financial Officer 

    Cindy Demers, Controller 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

APPROVING THE FINANCIAL INSTITUTIONS AND BROKERS AUTHORIZED 

TO PROVIDE INVESTMENT SERVICES TO THE MOBILITY AUTHORITY 

FOR FISCAL YEAR 2015. 

 

WHEREAS, Article 1 (Investment Policy), Chapter 2 (Finances) of the Policy Code establishes 

the Mobility Authority’s investment policy in compliance with the Texas Public Funds 

Investment Act, Chapter 2256 of the Texas Government Code; and 

 

WHEREAS, Sec. 201.011 of the Policy Code provides that “qualified brokers authorized to 

provide investment services and engage in investment transactions with the authority” shall be 

approved by a separate resolution adopted by the Board of Directors; and 

 

WHEREAS, the most recent and current list of brokers authorized by the Board of Directors is 

included as Exhibit 1 to Resolution No. 13-006, dated January 30, 2013; and 

 

WHEREAS, the Executive Director, Chief Financial Officer, and Controller recommend that the 

Board keep the same list of authorized brokers that were approved through Resolution Number 

13-006 and shown on the list of Authorized Investment Brokers attached as Exhibit 1 to this 

resolution. 

 

NOW, THEREFORE, BE IT RESOLVED that the firms identified on the list of Authorized 

Investment Brokers attached as Exhibit 1 are hereby authorized to provide investment services 

and engage in investment transactions with the Mobility Authority. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 
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EXHIBIT 1 TO RESOLUTION 14-___ 

AUTHORIZED INVESTMENT BROKERS 

 

Coastal Securities 

206 Wild Basin Road, Suite 109 

Austin, Texas 78746 

 

 

JPMorgan Chase Securities, Inc. 

1717 Main Street, Lower Level 1 

Dallas, TX 75201 

 

Sterne, Agee & Leach Institutional Group 

6408 Bannington Drive 

Charlotte, NC 28226 

 

 

Gilford Securities Incorporated 

777 Third Avenue 

New York, NY 10017 

 

First Allied Securities, Inc. 

655 West Broadway, 12
th

 Floor 

San Diego, CA 92101 

 

 

First Empire Securities 

100 Motor Parkway, 2
nd

 Floor 

Hauppauge, NY 11788 

First Southwest Company 

325 North Saint Paul, 8th Floor 

Dallas, TX  75201 

 

 

BB&T Capital Markets 

2 South 9th Street 

Richmond, VA  23219 

 

Bank of America Securities 

One Bryant Park, 4th Floor 

New York, NY 10036 

 

 

Morgan Asset Management (Regions Bank) 

500 North Akard Street, Ste. 100 

Dallas, TX 75201 

 

Regions Bank 

100 Congress Avenue 

Austin, TX 78701 

Alamo Capital 

201 N. Civic Dr, Suite 145 

Walnut Creek, CA 94596 

 

 

 

 

 



 

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Henry H. Gilmore, Secretary • David Singleton • Nikelle S. Meade • Charles Heimsath 
Mike Heiligenstein, Executive Director 

 

AGENDA ITEM #14 SUMMARY 

 

Approve the 2014 Mobility Authority Strategic 
Plan. 
 

 

 

Department:     Executive Director and Finance 

Associated Costs:    None 

Funding Source:     None 

Board Action Required:    Yes 

Description of Matter: 

Presentation and approval of the 2014 Mobility Authority Strategic Plan. 

Reference documentation: Proposed 2014 Mobility Authority Strategic Plan. 
Draft Resolution. 
 

Contact: Mike Heiligenstein, Executive Director 
Cindy Demers, Controller 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

APPROVING THE 2014 MOBILITY AUTHORITY STRATEGIC PLAN. 

 

 

WHEREAS, at its meetings on March 19 and May 21, 2014, the Board reviewed and considered 

the proposed five-year strategic plan prepared by the Mobility Authority Executive Director and 

staff; 

 

WHEREAS, the Board has reviewed the proposed 2014 Strategic Plan as revised based on its 

previous discussions at those Board meetings; and 

 

WHEREAS, the Executive Director recommends approval and adoption of the proposed 2014 

Mobility Authority Strategic Plan. 

 

NOW THEREFORE, BE IT RESOLVED that the proposed 2014 Mobility Authority Strategic 

Plan in the form or substantially the form attached to this resolution as Exhibit 1 is approved and 

adopted as the 2014 Strategic Plan for the Central Texas Regional Mobility Authority. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 
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EXHIBIT 1 TO RESOLUTION 14-___ 

2014 MOBILITY AUTHORITY STRATEGIC PLAN 

[on the following 8 pages] 
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Central Texas Regional Mobility Authority 
Strategic Plan 20124  

Introduction 
 

The Central Texas Regional Mobility Authority is authorized by the Texas Legislature under Chapter 370 
of the Transportation Code. Formed in 2002 as the State’s first regional mobility authority, the Central 
Texas Regional Mobility Authority represents the Legislature’s vision to give local communities greater 
flexibility to develop and implement innovative transportation programs. With the support and guidance 
of Travis and Williamson counties, the Mobility Authority has evolved into a vibrant, agile, highly 
effective organization. The Mobility Authority’s first project, 183A, continues to exceed original traffic 
and revenue expectations. As a result, the Mobility Authority invested an additional $105 million to 
extend 183A 7 years ahead of original plans. The extension opened to traffic in spring 2012. The Mobility 
Authority has also invested more than $426 million on constructing its second project, the Manor 
Expressway, Phase I of the project opened to traffic in January 2013 with transactions consistently 
double the initial estimates.  Phase II of the project is scheduled to open to traffic on May 17, 2014 on 
time and well within budget. which is scheduled to open in phases between 2012 and 2014. Perhaps the 
most high profile project currently being pursued by the Mobility Authorityunder construction is the 
MoPac Improvement Project, which would involve the construction of will add Express Lanes on an 11-
mile stretch of MoPac between Lady Bird Lake in downtown Austin and Parmer Lane.  Completion is 
scheduled in late 2015.   The environmental completion on the Bergstrom Expressway (183 South) is 
anticipated in early 2015 and construction is expected to begin in late 2015.  This estimated $650 million 
project will add 3 toll main lanes and 2 to 3 frontage lanes from US 290E to US 71.  In partnership with 
TxDOT, three additional projects, SH 45SW, Oak Hill Parkway and US 71E, are in the environmental 
stages and will ultimately fall under the Mobility Authority’s purview.  The Mobility Authority is serving 
as the lead agency in the development of the MoPac South and 183 North projects with environmental 
clearance expected in 2015 and 2016, respectively. 
 
To build on our previous success and continue to plan strategically for the region’s mobility future, the 
following strategic plan represents the Mobility Authority’s long-term vision, initiatives, goals and 
objectives as it continues to evolve as a leading regional mobility provider in the State.  
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Central Texas Regional Mobility Authority 
Strategic Plan 20124  

 

MOBILITY 2025  The Strategic Plan 
 

Core Ideology 
 
The Mobility Authority’s core ideology describes our consistent identity that transcends all changes 
related to our relevant environment. Our core ideology consists of two notions: core purpose (our 
reason for being) and core values (the essential and enduring principles that guide our organization). 
 
Core Purpose: 
 

Be the provider of reliable high quality regional mobility services in Central Texas 
 
Core Values: 
 
Integrity    
Demonstrated by honest communication, transparent transactions, ethical decisions and forthright 
behavior  
Accountability 
Demonstrated in fiscal responsibility, commitment to our customers and constituents and collaboration 
with local and regional partners 
Credibility 
Demonstrated in an earned reputation for fairness, dependability and dedication to public service  
Innovation 
Demonstrated in visionary leadership, entrepreneurial spirit and tolerance for honest mistakes 
 
 

Positioning for 2025 
 
Austin is consistently ranked as one of the best places to live in the United States and has experienced 
tremendous growth in the past two decades. With a vibrant economy, great climate and plentiful 
cultural and social opportunities, there is no expectation that this will change anytime soon. In fact, the 
Austin area population is projected to grow to 2 million by 2015 and over 2.56 million by 2025. With this 
level of sustained growth, the region has to anticipate, plan and implement a wide-range of integrated 
transportation solutions to ensure Central Texas retains the high quality of life currently enjoyed. 
Mobility is a key component for the region’s future. 
 
In addition, it is important to recognize that mobility in general is facing a major transformation in the 
next 20 years. Not only will there be more people to serve, but every aspect of moving people and 
goods will change. An increasing percentage of the population will be retired and on fixed incomes. The 
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Central Texas Regional Mobility Authority 
Strategic Plan 20124  

gas tax, the primary source of funding for transportation, will continue to diminish. There will be 
tougher air quality requirements, stricter environmental standards to comply with and significant 
changes to our carbon based economy. These are a few examples of factors the Mobility Authority must 
consider in developing a long-term mobility strategy.  
 
To frame this Strategic Plan, the Mobility Authority desires to articulate an envisioned future that 
conveys a concrete, yet unrealized vision for the region’s mobility by the year 2025. It consists of our 
positioning statement, which represents a clear and compelling catalyst that serves as a focal point for 
our effort, the intersection of what we are passionate about, what we do best and how we can marshal 
the resources to accomplish the vision. It also includes a visualization of what the year 2025 will be like 
when the vision is achieved.  
 
Positioning Statement 
The Central Texas Regional Mobility Authority will be the driving force for significant improvement and 
sustainable mobility in Central Texas by 2025. 
 
Visualization – what does 2025 mobility look like? 
The following are descriptive statements of how the world could be different for key stakeholders as a 
result of the Mobility Authority attaining its vision. These descriptions are classified by the Mobility 
Authority’s four strategic initiatives. 
 

Economic Vitality 
• Local businesses recognize greater efficiency and profitability due to greater reliability of the 

transportation network. 
• Central Texans benefit from a financially sustainable transportation system, which provides 

increased resources to meet mobility needs. 
 

Regional Mobility 
• Central Texans enjoy greater access to a wide range of transportation modes. 
• Emergency services realize reduced response times and increase the health and welfare of 

Central Texas citizens. 
• Travelers benefit from increased safety as they travel through Central Texas. 
• Drivers’ benefit from reduced auto insurance rates directly attributed to less congestion, greater 

mobility and safety.  Drivers benefit from reliable travel times, less congestion and greater 
mobility and safety. 

• Citizens of Central Texas enjoy a greatly enhanced quality of life as a result of certainty of travel 
times due to multi-modal options. 

 
  

Mobility 2025 || The Strategic Plan 
 



 
 

4 

Central Texas Regional Mobility Authority 
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Sustainability 
• The environment is protected through sustainable air and water quality initiatives and the 

proactive mitigation of congestion. 
• Residents of Central Texas benefit from the Mobility Authority’s use of sustainable materials and 

construction methods. 
• Residents and businesses of Central Texas have affordable choices for mobility due to financially 

sustainable construction and maintenance of facilities. 
 

Innovation 
• Transportation infrastructure users benefit from pioneering and innovative financing 

mechanisms. 
•  Implementing new technology and social media increases transportation choices, improves 

decision making and drives efficiency. 
• Nationwide toll system interoperability improves mobility across the country. 
• Residents of Central Texas benefit from more efficient government services as a result of a 

collaborative and cooperative “business model.” 
•  All individuals and organizations that interact with the Mobility Authority and its contractors 

receive a prompt, courteous and forthright response that exceeds expectations. 
 
   

The Plan 
 
The following represents the Mobility Authority’s proposed long-term goals and objectives for the next 
five years. Set in context of 4 major strategic initiatives, achievement of these goals will move the 
Mobility Authority towards realization of its purpose and vision.  
 

Initiative: Economic Vitality  
A strong, reliable and efficient mobility network is a significant component to a successful regional 
economy. Residents and businesses alike will benefit with new opportunities for economic expansion 
while improving mobility in the area.  
 
Goal: Develop projects and programs that support federal, state, regional and local economic 
development strategies. 
 

Objective: Adopt a process to evaluate projects based on their relative value in providing greater 
mobility given available resources. 

 
Objective: Develop programs that ensure consistent and predictable travel times. 
Objective: Develop transportation project priorities based on current and future housing and      

employment centers. 
Formatted: Indent: Left:  0.5", Hanging:  0.7"
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Goal: Lead regional efforts to increase transportation capacity and reliability particularly in congested 
areas and desired development zones.  

 
Objective: Develop transportation project priorities based on current and future housing and 

employment centers. 
Objective: Adopt a process to evaluate projects based on their relative value in providing greater 

mobility given available resources. 
 
Objective: Develop programs that ensure consistent and predictable travel times. 

 
Goal: Partner with regional entities to facilitate economic development initiatives driven by mobility 
and transportation. 

 
Objective: Continue involvement in regional planning activities with community partners. 

 
 

Initiative: Regional Mobility 
Central Texas will benefit from greater access to a regionally integrated network of transportation 
modes that provide safe, reliable, efficient and affordable travel. 
 
Goal: Advocate and/or develop reliable, efficient modes of regional multimodal transportation 
options. 
 

Objective: Develop a planning and financing process that results in the creation of a short and 
long-range Capital Improvement Program. 

 
Objective: Be on the forefront ofUtilize existing and  emerging technologyies so as to implement 

more efficient modes of transportation thatto provide greater mobility options. 
 
Goal: Provide highly reliable and appropriately maintained regional roadway network. 

 
Objective: Design and construct transportation facilities that provide for reliability and safety. 
 
Objective: Develop and implement reliable and efficient maintenance strategies that continue    

to protect the initial investment. 
 
Objective: Facilitate driver roadside assistance programs that preserves existing capacity. 
 
Objective: Identify opportunities and efficiencies to develop a consistent and seamless toll road 

network in Central Texas. 
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Objective: Manage the transportation capacity available in the region through the use of 

technology including dynamic tolling and mobile applications. 
 
 

 

Initiative: Sustainability 
Central Texans will experience a better quality of life dueresulting from to the Mobility Authority’s 
planning, implementation, operations and maintenance of transportation facilities usinguse of efficient 
and environmentally sustainable methods. 
 
Goal: Define, use and advocate for environmentally sound design and construction methods for 
Mobility Authority projects. 
 
 Objective: Identify and implement innovative techniques to encourage sustainable, cost-

effective design.  
 
Objective: Encourage and increase scientific advancements of material usage.  
 
Objective: Consider innovative land use and mitigation options. 

 
Goal: Build, and maintain and operate assets for long-term preservation and reliability.  
 

Objective: Identify opportunities for and encourage increased use of sustainable materials and 
innovativeenvironmentally responsible construction methods on all projects.  

 
Objective: Develop methods to analyze costs from a long-term sustainability perspective. 
 
Objective: Identify and implement strategies to increase efficiency of roadway, traffic and toll 

operations. 
 
Goal: Increase public awareness of environmental benefits related to improved mobility systems. 

 
Objective: IncludeAdvocate and promote environmental benefits in all presentations and 

communications regarding Mobility Authority activities. 
 
Objective: HighlightPromote Mobility Authority’s sustainability achievements.  

 

Initiative: Innovation 
The Mobility Authority is a solution-oriented, regional transportation leader and service provider that 
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fosters a high level of trust from the public, elected officials and users of the transportation system 
through its innovative practices, transparent processes and open communication. 
 
Goal: Advocate for increased transportation management and funding options. 
 

Objective: Work closely with elected officials to educate and enact legislation that ensures 
flexible options to achieve regional mobility, including funding mechanisms and 
efficient construction methodologies. 

 
Objective: Explore and utilize public private partnership (P3) opportunities. 
 
Objective: Lead efforts to increase all levels of funding for regional mobility. 
 
Objective: Support and facilitate the start-up and success of Regional Mobility Authority’s across 
the state. 

 
 
Goal: Implement the most efficient and cost effective management of transportation facilities in 

Central Texas while providing a great customer experience. 
 
Objective: Explore expansion of toll tag interoperability and toll tag uses. 
 
Objective: Effectively increase use of technology to support traffic management. 
 
Objective: Maintain leadership in utilizing innovative and industry best practices. 
 
Objective: Preserve and maintain system assets to ensure long-term financial sustainability of 

the system 
 
Goal: Enhance the customer experience through effective Increase Mobility Authority communication 
and accessibility. 

 
Objective: Proactively outreach to the community and engage the public in regional   

transportation issues. 
  
Objective: Enhance Mobility Authority’s financial and operations reporting. 
 
Objective: Develop and implement exceptional customer service practices and procedures. 
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Footnotes: 
Measures of success or desired results: 
Customer Surveys 
Increased employment and increased job base 
Population growth 
Less congestion as measured by avg. commute times, time saved 
Appraised value changes 
Zoning changes 
Decreased response times for emergency services 
Decrease the number of accidents and injuries/fatalities 
Roadside assistance measures 
# of projects constructed, environment and energy saved and how impactful 
Long-term maintenance cost 
 
 
Legislative success, funding options developed, projects started and completed in time frames, awards 
and recognitions, customer satisfaction  

Mobility 2025 || The Strategic Plan 
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AGENDA ITEM #15 SUMMARY 

 

Approve the budget for Fiscal Year 2015. 
 

 

 
Strategic Plan Relevance:  Regional Mobility 
 
Department:     Finance 

Associated Costs:    N/A 

Funding Source:    N/A 

Board Action Required:    Yes 

Description of Matter: 

 Presentation and adoption of the proposed FY 2015 Budget. 

 

Reference documentation:  Draft Resolution adopting the FY 2015 Budget 

     Proposed FY 2015 Budget  

 

Contact:    Bill Chapman, Chief Financial Officer 

     Cindy Demers, Controller 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

APPROVING THE BUDGET FOR FISCAL YEAR 2015. 

 

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) was created 

pursuant to the request of Travis and Williamson Counties and in accordance with provisions of 

the Transportation Code and the petition and approval process established in 43 Tex. Admin. 

Code § 26.01, et. seq. (the “RMA Rules”); and 

 

WHEREAS, prudent management and fiscal oversight are overriding objectives of the Mobility 

Authority Board of Directors; and 

 

WHEREAS, it is necessary and desirable to develop and adopt a budget for Mobility Authority 

operations at the commencement of each fiscal year; and 

 

WHEREAS, the Executive Director and staff have developed and recommend that the Board of 

Directors approve the budget for fiscal year 2014-2015 (“FY 2015”) attached as Exhibit 1. 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the FY 2015  

budget attached as Exhibit 1; and 

 

BE IT FURTHER RESOLVED that this budget may be amended from time-to-time by approval 

of the Board of Directors. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  6/25/14 
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EXHIBIT 1 TO RESOLUTION 14-___ 

PROPOSED FY 2015 BUDGET 

[on the following 55 pages] 

 



FY 2015
 PROPOSED OPERATING BUDGET 
JUNE 25, 2014



 

 
The Central Texas Regional Mobility Authority is authorized by the Texas Legislature 
under Chapter 370 of the Transportation Code.  Formed in 2002 as the State’s first 
regional mobility authority, the Central Texas Regional Mobility Authority represents the 
Legislature’s vision to give local communities greater flexibility to develop and 
implement innovative transportation programs.  With the support and guidance of Travis 
and Williamson counties, the Mobility Authority has evolved into a vibrant, agile, highly 
effective organization.  Celebrating its 11 year anniversary, the Authority constructed 
183A that opened in 2007 and a 6.2 mile extension was opened to traffic in April 2012, 
7 years ahead of original plans.  The Manor Expressway Phase I opened for tolling in 
January of 2013 and the entire project opened in May of 2014, on time and within 
budget.  The MoPac Improvement Project is under construction and is expected to be 
completed in the Fall of 2015.   
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FY 2015 Proposed Operating Budget Overview 
 
Presented is the Mobility Authority’s proposed FY 2015 Operating Budget.  This 
document contains revenue estimates and departmental spending plans for the fiscal 
year beginning July 1, 2014 and ending June 30, 2015.   The total proposed operating 
revenues are $54,219,372.  Total proposed operating expenses are $86,804,785 
inclusive of $28,246,450 in non-cash items such as amortization, depreciation, bond 
issuance expense and accreted interest.  In addition, this document includes the 
Authority’s Operating Capital Budget, System Operating Budget and the Renewal and 
Replacement Fund Budget. 
 
As discussed below, this budget is influenced by several factors including the Mobility 
Authority Strategic Plan, the opening of Phase II of the Manor Expressway in May of 
this year, the continued ramp up of the 183A extension which opened in April of 2012 
and maintaining and improving current service levels. 
 
Strategic Plan 
 

 
 

The Strategic Plan serves as a guiding document in the operations of the Mobility 
Authority and in the development of the proposed FY 2015 budget.  The Plan 

Economic Vitality
>Develop projects and programs that support 
federal, state, regional and local economic 
development strategies
>Lead regional efforts to increase transportation 
capacity and reliability particularly in congested 
areas and desired development zones
>Partner with  regional entities to
facilitate economic development 
Initiatives driven by mobility and 
transportation

Regional Mobility
>Advocate and/or develop reliable, efficient 
modes of regional multimodal transportation 
options
>Provide highly reliable and appropriately 
maintained  regional roadway network

Sustainability
>Define, use and advocate for environmentally 
sound design and construction  methods for 
Mobility Authority projects
>Build, maintain and operate assets for long-term 
preservation and reliability
>Increase public awareness of environmental 
benefits related to improved mobility systems 

Innovation
>Advocate for increased transportation 
management and funding options
>Implement the most efficient and cost effective 
management of transportation facilities in 
Central Texas
>Enhance the customer experience through 
effective Mobility Authority communication and 
accessibility

The Driving Force for 
Improved and 

Sustainable Mobility 
in Central Texas
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FY 2015 Proposed Operating Budget Overview 
summarized in the graphic states the Mobility Authority’s vision for 2025 and establishes 
goals in context of four strategic initiative areas – Economic Vitality, Regional Mobility, 
Sustainability and Innovation.   While all are interconnected, each initiative contains the 
stated goals for that area.  For this budget, located in the departmental narrative 
sections, each department has articulated a Strategic Plan connection between their FY 
2014 accomplishments and their goals for the upcoming fiscal year. 
 
Revenues 
Revenue estimates for FY 2015 are proposed at $54.2 million which is an approximate 
34% increase over FY 2014 budget.  The increase is driven by the recent opening of the 
Manor Expressway phase II project.  Toll revenue estimates were based on historical 
and projected toll transactions for both the 183A and Manor Expressway facilities.    In 
analyzing current actual results, the Authority believes these projections are achievable.  
The revenue budget also includes $2.4 million in grant funds for the Value Pricing Pilot 
Program as well as the expanded HERO (roadside assistance) program.   

 
Expenses 
Expense estimates for FY 2015 are proposed at $86.8 million which represents an 
87.4% increase over the FY 2014 budget.  Because the Authority reports on an accrual 
basis, included in the expense estimates is $28.2 million in non-cash expense items 
such as amortization, depreciation, bond issuance expense accruals and accreted 
interest expense.  The increased operating budget is due to increased costs associated 
with the opening of the full build of the Manor Expressway.  Interest expense, which 
represents 51% of the total expense budget, increased significantly due to interest that 
was previously capitalized in the Manor Expressway now being budgeted in the 
operating budget.      

 
The expense budget assumes a full year of operating costs for the 183A and Manor 
Expressway including increased costs for toll collection and video enforcement.  While 
the Authority continues to reduce toll collection costs, the anticipated increase in 
transactions is driving the increased expense budget.  The budget also assumes full 
year depreciation expenses for the Manor Expressway.  

 
The proposed budget provides funding for a new position in the Engineering department 
to assist with construction project administration.  In addition, there is funding for part 
time assistance in the Toll Operations department to assist with administrative duties as 
the department takes on more collection efforts with two roadways now in operation.   
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FY 2015 Proposed Operating Budget Overview 
Additional highlights include continued funding for expanding the coverage area on IH 
35 and 183A for the highly successful HERO program.  The programs expenses are 
reimbursed through a grant from Capital Area Metropolitan Planning Organization 
(CAMPO) and TxDOT.    The budget also includes funding for a comprehensive public 
relations and outreach program to continue to market the Mobility Authority’s open 
roadways as well as its regional leadership in transportation for the Austin area.  
 
The remaining expense line items were developed in line with current operating goals 
and objectives as established by the Board of Directors through the Strategic Plan and 
Executive Director.   
 
Operating Capital Budget, Renewal and Replacement and Capital Projects 
The proposed operating Capital Budget includes funding for replacing some of the 
Authority’s computer servers and equipment. 
 
The Renewal and Replacement budget contains funding for the mill and overlay project 
on the 183A frontage roads anticipated to be completed in the Fall of 2014.   
  
In addition there is an allocation of funding provided through the cash flow for the 
183A/183 Intersection project.  The project is partially funded by developer contributions 
and a pass through toll agreement with TxDOT. 

 
The Capital Projects schedule reflects current and future construction projects the 
Mobility Authority is developing.  Each of these projects is in various stages of 
development and may have various sources of funding which are identified in the 
schedule included in this document.   

 
Future Projections, Cash Flow and Debt Service Coverage 
Cash flow will continued to be monitored closely as the Authority moves into full 
operations of the 183A and Manor Expressway roadways.  While the projected 
expenses in the proposed budget exceed estimated revenues, when non-cash 
expenses are removed and other funding sources are considered, the current 
projections result in a net cash inflow of $9.8 million at the end of FY 2015.  This is 
primarily due to the planned phase in approach to funding the 2011 bond debt service 
with grant funds through 2017.  As discussed below, this inflow will be used to build the 
Authority’s operating reserves and prepare for the 2011 bond debt service that will be 
phased into the operating budget in the next three years.  

 

FY 2015 Proposed Operating Budget Page 3 
 



    
FY 2015 Proposed Operating Budget Overview 
The cash flow projections are utilized to anticipate cash flow requirements as well as 
ensure the Authority remains in compliance with trust indentures, debt service coverage 
requirements and cash reserve policies.  The FY 2015 proposed budget provides for 
debt service coverage levels well above the requirements of the trust indentures. 
 
Unrestricted Cash Reserves 
The Authority has a Board policy of maintaining unrestricted cash reserves to cover 
twelve months of cash expenses.  It further allows the Executive Director to lower the 
requirement to nine months should he deem it in the best interest of the Authority and 
will not adversely affect the financial stability of the organization.  As discussed in 
previous budget documents, with the increased expenditures associated with the 
opening of a new project that can occur within one year, when new projects come on 
line it may take the Authority a few years to build up the reserves to cover a full year of 
cash expenses.  Due to the phasing in of the 2011 debt service, the proposed FY 2015 
budget will remain in compliance with the Board policy of maintaining unrestricted cash 
reserves to cover 12 months of cash expenses.  However, in future years as the debt 
service is phased in, the Authority will need to continue to build the reserves to cover 
the future expenses. 
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Consolidated Summary of Revenues and Expenses 

 

FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed
Budget Budget Budget

Revenues
  Operating Revenue:

Toll Revenue 25,675,782$    32,412,071$     34,496,074$     
Video Tolls 3,629,122       4,696,644        12,962,624       
Fee Revenue 1,512,134       1,841,570        4,181,074        
Total Operating Revenue 30,817,038$    38,950,285$     51,639,772$     

  Other Revenue:
Interest Income 180,000          180,000           180,000           
Grant Revenue 1,236,000       1,236,000        2,399,600        
Misc Revenue 2,500             92,500             -                  
Total Other Revenue 1,418,500$     1,508,500$      2,579,600$       

Total Revenue 32,235,538$    40,458,785$     54,219,372$     
Expenses
  Administrative, Operating and Financing

Salaries and Benefits 3,021,631 3,119,051 3,296,111
Administrative Expenses 1,577,444 1,752,525 2,323,550
Operations and Maintenance 6,350,317 7,734,856 10,100,710
Other Expenses 11,562,100 12,449,700 26,584,700
Non Operating Expenses 20,683,015 21,261,755 44,499,714
Total Expenses 43,194,507$    46,317,887$     86,804,785$     

  Less:  Non Cash Expenses
Amortization Expense (25,000) (1,420,000)
Depreciation Expense (10,645,000) (22,274,000)
Bond Issuance Expense (400,000) (50,000)
Accreted Interest - CABS (3,465,755) (4,502,450)
Total Non Cash Expenses (14,535,755)$    (28,246,450)$    

  Less:   2011 Bond Interest Expense
funded from other sources (22,618,212)      

Plus:  Cash Outlays
Operating Capital Budget 5,000               
Debt Service - Principal Due 3,475,000        
Renewal and Replacement Funding 3,000,000        
183/183A Intersection Funding 2,000,000        
Net Cash Flow 9,799,249$       

Estimated Unrestricted Cash - July 1, 2014 31,000,000
Estimated Unrestricted Cash - June 30, 2015 40,799,249$     
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Consolidated Summary of Revenues and Expenses 

 

 

 
 

FY 2013 FY 2014 FY 2015 Increase
Adopted Budget Adopted Budget Proposed Budget (Decrease)

Salaries and Benefits 3,021,631$           3,119,051$        3,296,111$          5.68%
Administrative Expenses 1,577,444 1,752,525 2,323,550 32.58%
Operations and Maintenance 6,350,317 7,734,856 10,100,710 30.59%
Other Expenses 11,562,100 12,449,700 26,584,700 113.54%
Non Operating Expenses 20,683,015 21,261,755 44,499,714 109.29%
Total Expenses 43,194,507$         46,317,887$      86,804,785$       87.41%

4%
3%

12%

31%

51%

FY 2015 Expenses by Category

Salaries and Benefits

Administrative Expenses

Operations and Maintenance

Other Expenses

Non Operating Expenses

2%

29%

51%

13%

1%

3%

1%

FY 2015 Expenses by Department

Administration

Financial Services

Debt Service

Toll Operations

Communications

Engineering

Legal
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Consolidated Summary of Revenues and Expenses 

 

 
 
 
 
 
 
 
 
 

Total FY 2015 Proposed Expenditures 86,804,785$   

Non Cash Expenditures:

Amortization Expense (1,420,000)      

Dep Exp- Furniture & Fixtures (14,000)          
Dep Expense - Equipment (15,000)          
Dep Expense - Autos & Trucks (7,000)            
Dep Expense-Buildng & Toll Fac (200,000)        
Dep Expense-Highways & Bridges (19,000,000)   
Dep Expense-Communic Equip (200,000)        
Dep Expense-Toll Equipment (1,860,000)     
Dep Expense - Signs (350,000)        
Dep Expense-Land Improvemts (600,000)        
Depreciation Expense-Computers (28,000)          
Total Depreciation Expense (22,274,000)    

Bond Issuance Expense Operating (50,000)           

Accreted Interest CABS (4,502,450)      

Total Non Cash Expenditures (26,826,450)$  

Total Cash Expenditures 58,558,335$   
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year
Revenue

Operating Revenue
Toll Revenue 25,675,782$        24,084,655$    32,412,071$      34,496,074$    
Video Tolls 3,629,122            5,396,293        4,696,644          12,962,624      
Fee Revenue 1,512,134            2,352,767        1,841,570          4,181,074        

Total Operating Revenue 30,817,038          31,833,716      38,950,285        51,639,772      32.58%

Other Revenue
Interest Income 180,000               152,352           180,000             180,000           
Grant Revenue 1,236,000            83,363,066      1,236,000          2,399,600        
Misc Revenue 2,500                   3,187,761        92,500               -                   
Total Other Revenue 1,418,500            86,703,179      1,508,500          2,579,600        71.00%

Total Revenue 32,235,538$        118,536,894$  40,458,785$      54,219,372$    34.01%

Expenses
Salaries and Benefits
Salaries
Salary Expense-Regular 2,115,939            1,725,280        2,185,005          2,286,142        4.63%
Part Time Salary Expense 12,000                 -                   12,000               51,000             325.00%
Overtime Salary Expense 3,000                   -                   3,000                 3,000               0.00%
Salary Reserve 50,000                 -                   50,000               40,000             -20.00%
Contractual Employees Expense 5,000                   -                   5,000                 -                   
Total Salaries 2,185,939            1,725,280        2,255,005          2,380,142        5.55%
Benefits
TCDRS 307,536               240,151           317,550             334,167           5.23%
FICA 96,433                 73,702             102,241             104,780           2.48%
FICA MED 30,899                 25,189             31,900               33,417             4.76%
Health Insurance Expense 186,370               144,334           193,060             223,733           15.89%
Life Insurance Expense 5,684                   2,386               5,874                 5,903               0.49%
Auto Allowance Expense 10,200                 5,100               10,200               10,200             0.00%
Other Benefits 185,610               79,931             190,261             190,809           0.29%
Total Benefits 822,732               570,793           851,086             903,009           6.10%
Payroll Taxes
Unemployment Taxes 12,960                 4,002               12,960               12,960             0.00%
Total Payroll Taxes 12,960                 4,002               12,960               12,960             0.00%
Total Salaries and Benefits 3,021,631            2,300,075        3,119,051          3,296,111        5.68%

Administrative
Administrative and Office Expenses
Accounting 12,000                 8,648               12,000               5,000               -58.33%
Auditing 65,000                 51,480             65,000               70,000             7.69%
Human Resources 25,000                 6,021               50,000               50,000             0.00%
Legal 270,000               153,538           250,000             320,000           28.00%
IT Services 65,000                 27,779             63,000               63,000             0.00%
Internet 5,100                   961                  6,000                 6,700               11.67%
Software Licenses 17,200                 18,958             17,200               20,200             17.44%
Cell Phones 9,700                   9,761               10,000               12,100             21.00%
Local Telephone Service 18,000                 12,878             25,000               25,000             0.00%
Overnight Delivery Services 1,600                   29                    1,700                 1,700               0.00%
Local Delivery Services 1,250                   511                  1,150                 1,150               0.00%
Copy Machine 10,000                 6,596               10,000               8,000               -20.00%
Repair & Maintenance-General 500                      -                   500                    500                  0.00%
Meeting Facilities 250                      -                   250                    250                  0.00%

Central Texas Regional Mobility Authority
FY 2015 Proposed Revenue and Expense by Line Item

All Departments
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Central Texas Regional Mobility Authority
FY 2015 Proposed Revenue and Expense by Line Item

All Departments

CommunityMeeting/ Events 5,000                   -                   5,000                 5,000               0.00%
Meeting Expense 9,800                   5,291               17,300               17,700             2.31%
Public Notices 2,200                   100                  2,000                 2,000               0.00%
Toll Tag Expense 3,120                   226                  2,700                 1,550               -42.59%
Parking 41,175                 2,274               3,175                 3,400               7.09%
Mileage Reimbursement 5,950                   4,313               6,750                 9,750               44.44%
Insurance Expense 90,000                 81,422             90,000               180,000           100.00%
Rent Expense 250,000               258,766           400,000             490,000           22.50%
Total Administrative and Office Expenses 907,845               649,552           1,038,725          1,293,000        24.48%
Office Supplies
Books & Publications 12,500                 2,077               6,500                 6,650               2.31%
Office Supplies 11,000                 11,454             10,000               12,000             20.00%
Computer Supplies 12,500                 8,048               12,500               12,500             0.00%
Copy Supplies 2,200                   959                  2,200                 2,200               0.00%
Other Reports-Printing 10,000                 162                  10,000               13,000             30.00%
Office Supplies-Printed 2,500                   677                  2,500                 2,700               8.00%
Misc Materials & Supplies 4,000                   2,244               3,500                 3,500               0.00%
Postage Expense 5,650                   507                  5,650                 5,600               -0.88%
Total Office Supplies 60,350                 26,128             52,850               58,150             10.03%
Communications and Public Relations
Graphic Design Services 10,000                 15,394             40,000               50,000             25.00%
Website Maintenance 35,000                 38,277             35,000               65,000             85.71%
Research Services 50,000                 9,301               50,000               50,000             0.00%
Communications and Marketing 140,000               128,816           140,000             150,000           7.14%
Advertising Expense 60,000                 45,819             60,000               260,000           333.33%
Direct Mail 5,000                   75                    5,000                 5,000               0.00%
Video Production 5,000                   6,704               20,000               30,000             50.00%
Photography 15,000                 9,146               10,000               10,000             0.00%
Radio 10,000                 -                   10,000               10,000             0.00%
Other Public Relations 2,500                   -                   2,500                 27,500             1000.00%
Promotional Items 10,000                 2,191               10,000               10,000             0.00%
Displays 5,000                   -                   5,000                 5,000               0.00%
Annual Report printing 7,000                   -                   7,000                 10,000             42.86%
Direct Mail Printing 5,000                   -                   5,000                 5,000               0.00%
Other Communication Expenses 11,500                 492                  1,000                 1,000               0.00%
Total Communications and Public Relations 371,000               256,215           400,500             688,500           71.91%
Employee Development
Subscriptions 1,850                   1,460               1,850                 1,850               0.00%
Memberships 33,959                 29,218             34,600               37,100             7.23%
Continuing Education 7,300                   596                  7,300                 5,550               -23.97%
Professional Development 14,000                 501                  14,000               12,200             -12.86%
Other Licenses 640                      470                  700                    700                  0.00%
Seminars and Conferences 33,000                 22,208             32,000               39,000             21.88%
Travel 76,000                 67,326             89,000               91,000             2.25%
Total Employee Development 166,749               121,779           179,450             187,400           4.43%
Financing and Banking Fees
Trustee Fees 6,000                   16,125             8,000                 16,000             100.00%
Bank Fee Expense 8,000                   4,457               8,000                 10,000             25.00%
Continuing Disclosure 4,000                   3,500               4,000                 8,500               112.50%
Arbitrage Rebate Calculation 6,000                   6,630               6,000                 7,000               16.67%
Loan Fee Expense 12,500                 -                   5,000                 5,000               0.00%
Rating Agency Expense 35,000                 37,000             50,000               50,000             0.00%
Total Financing and Banking Fees 71,500                 67,712             81,000               96,500             19.14%
Total Administrative 1,577,444            1,121,386        1,752,525          2,323,550        32.58%
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Central Texas Regional Mobility Authority
FY 2015 Proposed Revenue and Expense by Line Item

All Departments

Operations and Maintenance
Operations and Maintenance Consulting
General Engineering Consultant 1,250,000            8,862               675,000             520,500           -22.89%
GEC-Trust Indenture Support -                       84,814             75,000               69,500             -7.33%
GEC-Financial Planning Support -                       50,021             50,000               47,000             -6.00%
GEC-Toll Ops Support -                       879                  5,000                 60,000             1100.00%
GEC-Roadway Ops Support -                       260,873           200,000             187,000           -6.50%
GEC-Technology Support -                       98,639             35,000               150,000           328.57%
GEC-Public Information Support -                       461                  10,000               1,000               -90.00%
GEC-General Support -                       200,934           200,000             225,000           12.50%
General System Consultant 175,000               72,723             175,000             175,000           0.00%
Traffic and Revenue Consultant -                       36,068             5,000                 60,000             1100.00%
Total Ops and Maintenance Consulting 1,425,000            814,274           1,430,000          1,495,000        4.55%
Road Operations and Maintenance
Roadway Operations -                       -                   -                    50,000             
Roadway Maintenance 650,000               437,657           750,000             700,000           -6.67%
Landscape Maintenance 280,000               78,880             250,000             250,000           0.00%
Signal & Illumination Maint -                       64,574             -                    -                   
Maintenance Supplies-Roadway 9,175                   -                   9,175                 -                   -100.00%
Tools & Equipment Expense -                       43                    500                    500                  0.00%
Gasoline 5,000                   2,590               5,500                 6,000               9.09%
Repair &  Maintenance-Vehicles 500                      1,012               500                    1,000               100.00%
Electricity - Roadways -                       -                   -                    30,000             
Total Road Operations and Maintenance 944,675               584,756           1,015,675          1,037,500        2.15%
Toll Processing and Collection Expense
Image Processing 780,000               1,150,035        1,260,000          3,000,791        138.16%
Tag Collection Fees 1,434,788            1,338,750        2,013,000          2,318,079        15.16%
Court Enforcement Costs -                       7,050               15,000               45,000             200.00%
DMV Look-up Fees -                       -                   -                    7,000               
Total Toll Processing and Collections 2,214,788            2,495,835        3,288,000          5,370,870        63.35%
Toll Operations Expense
Facility maintenance 46,954                 6,688               -                    -                   
Emergency Maintenance -                       -                   10,000               10,000             0.00%
Generator Maintenance -                       -                   20,000               27,700             38.50%
Generator Fuel -                       1,573               9,000                 6,000               -33.33%
Fire and Burglar Alarm -                       123                  3,660                 -                   -100.00%
Elevator Maintenance -                       3,037               2,640                 2,800               6.06%
Refuse -                       446                  780                    800                  2.56%
Pest Control -                       3,284               1,536                 1,600               4.17%
Custodial -                       500                  4,440                 5,440               22.52%
Fiber Optic System 63,000                 67,713             30,000               40,000             33.33%
Water 7,500                   4,603               7,500                 7,500               0.00%
Electricity 178,500               84,611             180,000             150,000           -16.67%
ETC spare parts expense 30,000                 2,545               30,000               130,000           333.33%
Repair & Maintenace Toll Equip 5,000                   170                  5,000                 5,000               0.00%
Law Enforcement 250,000               218,685           250,000             257,500           3.00%
ETC Maintenance Contract 1,029,900            839,585           1,291,625          1,368,000        5.91%
ETC Development 125,000               -                   125,000             125,000           0.00%
ETC Testing 30,000                 -                   30,000               60,000             100.00%
Total Toll Operations 1,765,854            1,233,563        2,001,181          2,197,340        9.80%
Total Operations and Maintenance 6,350,317            5,128,428        7,734,856          10,100,710      30.59%
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Central Texas Regional Mobility Authority
FY 2015 Proposed Revenue and Expense by Line Item

All Departments

Other Expenses
Special Projects and Contingencies
HERO 1,629,000            1,016,505        1,629,000          1,400,000        -14.06%
Special Projects -                       396,922           -                    1,190,000        
Other Contractual Svcs 200                      -                   200                    130,200           65000%
Contingency 265,500               16,114             150,500             170,500           13.29%
Total Special Projects and Contingencies 1,894,700            1,429,541        1,779,700          2,890,700        62.43%
Non Cash Expenses
Amortization Expense 76,000                 85,930             25,000               120,000           380.00%
Amort Expense - Refund Savings -                       856,549           -                    1,300,000        
Dep Exp- Furniture & Fixtures 9,000                   -                   14,000               14,000             0.00%
Dep Expense - Equipment 26,400                 17,364             17,000               15,000             -11.76%
Dep Expense - Autos & Trucks 7,000                   5,749               7,000                 7,000               0.00%
Dep Expense-Buildng & Toll Fac 177,000               147,596           100,000             200,000           100.00%
Dep Expense-Highways & Bridges 8,000,000            7,505,188        9,000,000          19,000,000      111.11%
Dep Expense-Communic Equip 195,000               163,429           175,000             200,000           14.29%
Dep Expense-Toll Equipment 965,000               1,288,730        986,000             1,860,000        88.64%
Dep Expense - Signs 135,000               202,307           175,000             350,000           100.00%
Dep Expense-Land Improvemts 67,000                 438,389           160,000             600,000           275.00%
Depreciation Expense-Computers 10,000                 21,699             11,000               28,000             154.55%
Total Non Cash 9,667,400            10,732,930      10,670,000        23,694,000      122.06%
Total Other Expenses 11,562,100          12,162,471      12,449,700        26,584,700      113.54%

Non Operating Expenses
Bond issuance expense 300,000               182,244           400,000             50,000             -87.50%
Interest Expense 20,318,015          12,916,749      20,796,755        44,384,714      113.42%
Community Initiatives 65,000                 55,000             65,000               65,000             0.00%
Total Non Operating Expense 20,683,015          13,153,993      21,261,755        44,499,714      109.29%

Total Expenses 43,194,507          33,866,353      46,317,887        86,804,785      87.41%

Net Income (10,958,969)$       84,670,541$    (5,859,102)$      (32,585,413)$   



    
Administration 
 
The primary role of the Administration Department is oversight and daily management 
of the Mobility Authority’s projects and activities.  In addition to the Executive Director, 
this department includes the Deputy Executive Director, Public Outreach Manager, 
Executive Assistant and Receptionist. 
 
Under the direction of the Executive Director, this department is responsible for 
advancing the Mobility Authority’s strategic mission and objectives.  Serving as a direct 
liaison with governmental agencies and entities addressing transportation issues 
throughout the Central Texas region, the Executive Director serves as the primary 
communicator and provides information and available resources to assist in the 
development and implementation of the region’s mobility plans and projects.  
 
The Administration Department also provides community outreach and development 
and front-line customer service to the general public and elected officials who contact 
the Mobility Authority. 
 
Major Business Functions: 
 
Board of Directors: Provide administrative support for the Mobility Authority’s Board of 
Directors. 
 
Office of the Executive Director: Oversight and daily management of the Mobility 
Authority’s projects and activities. 
 
Community development and outreach: Provide public outreach direction on all Mobility 
Authority projects under development and maintain working relationships with all 
transportation entities, neighborhoods, community organizations and the general public. 
 
FY 2014 Highlights and Accomplishments: 
 

• Successfully opened the second phase of the Manor Expressway in May 2014. 
Strategic Initiatives:  Regional Mobility, Economic Vitality 

• Began construction on the MoPac Improvement Project with strong emphasis on 
community and neighborhood outreach. Strategic Initiatives:  Regional Mobility, 
Economic Vitality 

• Commenced or continued six environmental studies of mobility projects in 
partnership with TxDOT. Strategic Initiatives:  Regional Mobility, Innovation 
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Administration 
 

• Executed an agreement and began activities to design and construct the Travis 
County Maha Loop non-tolled project fully funded by Travis County.  Strategic 
Initiatives:  Regional Mobility, Innovation 

 

FY 2015 Overview and Goals: 

• Significant construction progress on the MoPac Improvement Project.  
Anticipated opening in late 2015. Strategic Initiative: Regional Mobility, Economic 
Vitality 

• Complete procurement and commence construction of the Bergstrom 
Expressway in 2015. Strategic Initiative:  Regional Mobility, Economic Vitality 

• Successfully complete the development phase for 45SW, SH 71 Express, 
Bergstrom Expressway, and the MoPac Intersection Improvements; and 
transition into these projects’ design and construction. Strategic Initiative: 
Regional Mobility, Innovation 

• Remain a resource on regional mobility issues and a steadfast advocate for 
short- and long-term transportation solutions.  Strategic Initiatives:  Regional 
Mobility, Innovation 

 
 
Key Measurement Indicators: 

Measurement 
Description 

 
FY 2013 Actual 

 
FY 2014 Estimated 

 
FY 2015 Projected 

Stakeholder 
Meetings 

N/A 100 75 

Open Houses N/A 14 10 
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Administration 

 

 

 
 

 
  

Summary of Expenses:
FY 2013 FY 2014 FY 2015 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Benefits 966,151$                977,764$             992,598$              1.52%
Administrative Expenses 109,000 132,100 166,800 26.27%
Operations and Maintenance -                         -                      -                       0.00%
Other Expenses 10,000 10,000 130,000 1200.00%
Non Operating Expenses 65,000 65,000 65,000 0.00%
Total Expenses 1,150,151 1,184,864 1,354,398 14.31%

84% 83% 73%

9% 11%
12%

1% 1% 10%

6% 5% 5%

Adopted Budget Adopted Budget Proposed Budget

FY 2013 FY 2014 FY 2015

Administration
Expenses by Category

Salaries and Benefits Administrative Expenses Operations and Maintenance

Other Expenses Non Operating Expenses

Authorized Personnel:
FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed

Executive Director 1 1 1
Deputy Director 1 1 1
Assistant to Executive Director 1 1 1
Receptionist 1 1 1
Community Relations Director** 0 1 1
Public Outreach Manager 1 1 1
Intern* 1 1 1
Total Positions - Administration 6 7 7
*Not currently Filled
**For FY 2014 and FY 2015 this position is funded through the MoPac Improvement Project

Positions
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Budget FY 2014 Budget Proposed % Change
t Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year
Salaries and Benefits
Salaries & Wages
Salary Expense-Regular 626,451               547,081            635,555            648,495         2.04%
Part Time Salary Expense 12,000                 -                    12,000              12,000           0.00%
Overtime Salary Expense 3,000                   -                    3,000                3,000             0.00%
Salary Reserve 50,000                 -                    50,000              40,000           -20.00%
Total Salaries 691,451               547,081            700,555            703,495         0.42%
Benefits
TCDRS 91,560                 75,081              92,880              96,207           3.58%
FICA 26,063                 20,302              26,720              26,918           0.74%
FICA MED 9,301                   8,082                9,433                9,621             1.99%
Health Insurance Expense 45,964                 32,660              45,964              52,827           14.93%
Life Insurance Expense 1,664                   707                   1,689                1,751             3.67%
Auto Allowance Expense 10,200                 5,100                10,200              10,200           0.00%
Other Benefits 86,348                 28,687              86,723              87,979           1.45%
Total Benefits 271,100               170,619            273,609            285,503         4.35%
Payroll Taxes
Unemployment Taxes 3,600                   54                     3,600                3,600             0.00%
Total Payroll Taxes 3,600                   54                     3,600                3,600             0.00%
Total Salaries and Benefits 966,151               717,754            977,764            992,598         1.52%

Administrative
Administrative and Office Expenses
Human Resources -                       5,000                -                    -                 
Cell Phones 3,000                   2,211                3,600                3,600             0.00%
Overnight Delivery Services 500                      -                    500                   500                0.00%
Local Delivery Services 500                      126                   500                   500                0.00%
Repair & Maintenance-General 500                      -                    500                   500                0.00%
Meeting Facilities 250                      -                    250                   250                0.00%
Meeting Expense 2,500                   3,836                10,000              10,000           0.00%
Toll Tag Expense 250                      22                     250                   250                0.00%
Parking 1,000                   909                   1,000                2,700             170.00%
Mileage Reimbursement 1,500                   2,365                1,500                3,500             133.33%
Total Administrative and Office Expenses 10,000                 14,469              18,100              21,800           20.44%
Office Supplies
Books & Publications 500                      -                    500                   500                0.00%
Computer Supplies 500                      -                    500                   500                0.00%
Office Supplies-Printed 500                      322                   500                   500                0.00%
Misc Materials & Supplies 1,000                   1,103                1,000                1,000             0.00%
Postage Expense 500                      313                   500                   500                0.00%
Total Office Supplies 3,000                   1,738                3,000                3,000             0.00%
Communications and Public Relations
Other Public Relations -                       -                    -                    25,000           
Total Communications and Public Relations -                       -                    -                    25,000           
Employee Development
Subscriptions 1,000                   13                     1,000                1,000             0.00%
Memberships 27,500                 24,788              27,500              28,500           3.64%
Professional Development 7,500                   -                    7,500                7,500             0.00%
Seminars and Conferences 15,000                 8,488                15,000              20,000           33.33%
Travel 45,000                 33,750              60,000              60,000           0.00%
Total Employee Development 96,000                 67,039              111,000            117,000         5.41%
Total Administrative 109,000               83,246              132,100            166,800         26.27%

Administration
FY 2015 Proposed Operating Budget
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Budget FY 2014 Budget Proposed % Change
t Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Administration
FY 2015 Proposed Operating Budget

Other Expenses
Special Projects and Contingencies
Other Contractual Svcs -                       -                    -                    100,000         
Contingency 10,000                 16,114              10,000              30,000           200.00%
Total Special Projects and Contingencies 10,000                 16,114              10,000              130,000         1200.00%
Total Other Expenses 10,000                 16,114              10,000              130,000         1200.00%
Non Operating Expenses
Community Initiatives 65,000                 55,000              65,000              65,000           0.00%
Total Non Operating Expense 65,000                 55,000              65,000              65,000           0.00%
Total Expenses 1,150,151            872,114            1,184,864         1,354,398      14.31%



    
Financial Services 
 

The primary role of the Financial Services Department is to provide financial leadership 
and oversight of the Mobility Authority.   Under the direction of the Chief Financial 
Officer (CFO), the department is responsible for recommending and communicating 
strategic financial planning to the Executive Director and Board of Directors.  The 
financial services department provides all accounting, financial, budgeting and debt 
management activities for the Authority.   
 
Major Business Functions: 
Financing:  Provide direction and leadership on all Mobility Authority project financing.  
 
Budget:  Develop, propose and manage the Authority’s annual budget. 
 
Accounting:   Responsible for maintaining all accounting records including processing 
payroll, accounts payable, reconciling records and monthly and annual financial 
reporting.  Provide all operating and capital project accounting.  Assist external auditors 
with annual financial audit. 
 
Treasury:  Responsible for cash management and investment of all Authority funds.  
Work closely with Trustee to manage cash flow and invest funds in accordance with the 
Texas Public Funds Investment Act and the Authority’s Investment Policy.  Maintain 
close working relationship with bank providers.   
 
Human Resources:  Provide human resources support for Mobility Authority staff. 
 
FY 2014 Highlights and Accomplishments: 
 

• Completed analysis of 183S (Bergstrom Expressway) as a potential concession 
project.  Concluded the municipal financing model, in conjunction with a TIFIA 
loan, as the recommended financing model for the project.  Strategic Initiative:  
Innovation, Regional Mobility 

• Secured a $5 million short-term financing for some costs associated with the 
MoPac Improvement project.  Strategic Initiative:  Innovation 

• Continued the development of new funding mechanisms for the Authority’s 
projects including the 183S (Bergstrom Expressway) project.  Strategic Initiative:  
Innovation 
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Financial Services 

• Enhanced the financial/investor relations section of the Authority’s web site to 
better organize information and provide financial transparency and accountability.  
Strategic Initiative:  Innovation 

• Upgraded the Authority's financial accounting systems to take advantage of 
newer technology and improve financial reporting for operations and capital 
projects.  Strategic Initiative:  Innovation 

• Implemented investment process to improve interest earnings on invested funds.  
Strategic Initiative:  Innovation 

 
FY 2015 Overview and Goals: 
 

• Secure TIFIA loan and financially close revenue bonds to finance the 183S 
(Bergstrom Expressway) project.  Strategic Initiative:  Innovation 

• Explore and possibly execute master credit agreement with TIFIA to finance 
future Mobility Authority projects.   Strategic Initiative:  Innovation 

• Enhance financial reporting on upgraded system including updating monthly 
financial reports.  Strategic Initiative:  Innovation 

• In conjunction with toll operations, continue to develop and implement processes 
to reduce toll collection costs.  Strategic Initiative:  Innovation  

 
 
Key Measurement Indicators: 
Measurement 
Description 

 
FY 2013 Actual 

 
FY 2014 Estimated 

 
FY 2015 Projected 

Met bond coverage 
requirements 

Yes Yes Yes 

% met for Board policy 
of one year operating 
expenditure cash 
reserve balance 
(minimum 75%) 

100% 90% 132% 
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Financial Services 
 

 
 

 
 
 
 

 
 
 
  

Summary of Expenses:
FY 2013 FY 2014 FY 2015 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Benefits 629,713$             647,268$            697,256$              7.72%
Administrative Expenses 711,090              850,450              1,044,850             22.86%
Operations and Maintenance 3,500                  10,600               60,000                 466.04%
Other Expenses 9,722,400            10,705,000         23,729,000           121.66%
Non Operating Expenses 300,000              400,000              50,000                 -87.50%
Total Expenses 11,366,703          12,613,318         25,581,106           102.81%

45% 42% 38%

51% 55% 57%

0.3% 1%
3%

4% 2% 2%

Adopted Budget Adopted Budget Proposed Budget

FY 2013 FY 2014 FY 2015

Financial Services
Expenses by Category (excluding Depreciation and 

Amortization)
Salaries and Benefits Administrative Expenses Operations and Maintenance Other Expenses

Authorized Personnel:
FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed

CFO 1 1 1
Controller 1 1 1
Fiscal Analyst 1 1 1
Total Positions - Financial Services 3 3 3

Positions
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Salaries and Wages
Salaries & Wages
Salary Expense-Regular 471,196           397,726          485,055          508,700           4.87%
Part Time Salary Expense -                   -                  -                  15,000             
Total Salaries 471,196           397,726          485,055          523,700           7.97%
Benefits
TCDRS 68,323             54,943            70,333            73,762             4.88%
FICA 19,438             14,300            20,054            20,642             2.93%
FICA MED 6,832               5,800              7,033               7,376               4.88%
Health Insurance Expense 29,305             23,504            29,305            34,806             18.77%
Life Insurance Expense 1,272               479                 1,310               1,373               4.81%
Other Benefits 31,187             15,766            32,018            33,437             4.43%
Total Benefits 156,357           114,792          160,053          171,396           7.09%
Payroll Taxes
Unemployment Taxes 2,160               3,849              2,160               2,160               0.00%
Total Payroll Taxes 2,160               3,849              2,160               2,160               0.00%
Total Salaries and Wages 629,713           516,367          647,268          697,256           7.72%

Administrative
Administrative and Office Expenses
Accounting 12,000             8,648              12,000            5,000               -58.33%
Auditing 65,000             51,480            65,000            70,000             7.69%
Human Resources 25,000             1,021              50,000            50,000             0.00%
IT Services 65,000             22,473            55,000            55,000             0.00%
Internet 3,600               961                 1,000               1,700               70.00%
Software Licenses 17,000             18,958            17,000            20,000             17.65%
Cell Phones 1,200               1,428              1,500               1,500               0.00%
Local Telephone Service 8,000               9,646              10,000            10,000             0.00%
Overnight Delivery Services 1,000               29                   1,000               1,000               0.00%
Local Delivery Services 50                    324                 50                    50                    0.00%
Copy Machine 10,000             6,596              10,000            7,500               -25.00%
Meeting Expense 1,500               199                 1,500               1,500               0.00%
Toll Tag Expense 50                    -                  50                    50                    0.00%
Parking 40,000             1,328              2,000               500                  -75.00%
Mileage Reimbursement 500                  275                 500                  500                  0.00%
Insurance Expense 90,000             81,422            90,000            180,000           100.00%
Rent Expense 250,000           258,766          400,000          490,000           22.50%
Total Administrative and Office Expenses 589,900           463,554          716,600          894,300           24.80%
Office Supplies
Books & Publications
Office Supplies 10,000             11,454            10,000            12,000             20.00%
Computer Supplies 12,000             8,048              12,000            12,000             0.00%
Copy Supplies 2,200               959                 2,200               2,200               0.00%
Office Supplies-Printed 2,000               355                 2,000               2,200               10.00%
Total Office Supplies 26,200             20,816            26,200            28,400             8.40%
Communications and Public Relations
Other Communication Expenses 1,500               492                 1,000               1,000               0.00%
Total Communications and Public Relations 1,500               492                 1,000               1,000               0.00%
Employee Development
Subscriptions 350                  1,447              350                  350                  0.00%
Memberships 600                  250                 600                  600                  0.00%
Continuing Education 5,000               576                 5,000               3,000               -40.00%
Professional Development 5,000               276                 5,000               3,000               -40.00%

Financial Services
FY 2015 Proposed Operating Budget
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Financial Services
FY 2015 Proposed Operating Budget

Other Licenses 40                    -                  200                  200                  0.00%
Seminars and Conferences 3,500               9,297              4,500               7,500               66.67%
Travel 7,500               15,004            10,000            10,000             0.00%
Total Employee Development 21,990             26,850            25,650            24,650             -3.90%
Financing and Banking Fees
Trustee Fees 6,000               16,125            8,000               16,000             100.00%
Bank Fee Expense 8,000               4,457              8,000               10,000             25.00%
Continuing Disclosure 4,000               3,500              4,000               8,500               112.50%
Arbitrage Rebate Calculation 6,000               6,630              6,000               7,000               16.67%
Loan Fee Expense 12,500             -                  5,000               5,000               0.00%
Rating Agency Expense 35,000             37,000            50,000            50,000             0.00%
Total Financing and Banking Fees 71,500             67,712            81,000            96,500             19.14%
Total Administrative 711,090           579,424          850,450          1,044,850        22.86%

Operations and Maintenance
Operations and Maintenance Consulting
Traffic and Revenue Consultant -                   26,802            5,000               60,000             1100.00%
Total Operations and Maintenance Consulting -                   26,802            5,000               60,000             1100.00%
Toll Operations Expense
Fire and Burglar Alarm -                   -                  600                  -                   -100.00%
Electricity 3,500               813                 5,000               -                   -100.00%
Total Toll Operations 3,500               813                 5,600               -                   -100.00%
Total Operations and Maintenance 3,500               27,615            10,600            60,000             466.04%

Other Expenses
Special Projects and Contingencies
Contingency 55,000             -                  35,000            35,000             0.00%
Total Special Projects and Contingencies 55,000             -                  35,000            35,000             0.00%
Non Cash Expenses
Amortization Expense 76,000             85,930            25,000            120,000           380.00%
Amort Expense - Refund Savings -                   856,549          -                  1,300,000        
Dep Exp- Furniture & Fixtures 9,000               -                  14,000            14,000             0.00%
Dep Expense - Equipment 26,400             17,364            17,000            15,000             -11.76%
Dep Expense - Autos & Trucks 7,000               5,749              7,000               7,000               0.00%
Dep Expense-Buildng & Toll Fac 177,000           147,596          100,000          200,000           100.00%
Dep Expense-Highways & Bridges 8,000,000        7,505,188       9,000,000       19,000,000      111.11%
Dep Expense-Communic Equip 195,000           163,429          175,000          200,000           14.29%
Dep Expense-Toll Equipment 965,000           1,288,730       986,000          1,860,000        88.64%
Dep Expense - Signs 135,000           202,307          175,000          350,000           100.00%
Dep Expense-Land Improvemts 67,000             438,389          160,000          600,000           275.00%
Depreciation Expense-Computers 10,000             21,699            11,000            28,000             154.55%
Total Non Cash 9,667,400        10,732,930     10,670,000     23,694,000      122.06%
Total Other Expenses 9,722,400        10,732,930     10,705,000     23,729,000      121.66%

Non Operating Expenses
Bond issuance expense 300,000           182,244          400,000          50,000             -87.50%
Total Non Operating Expense 300,000           182,244          400,000          50,000             -87.50%

Total Expenses 11,366,703      12,038,580     12,613,318     25,581,106      102.81%



    
Debt Service 
 

 
 

 
 
 
 
 
 
 
 
 
  

Summary of Expenses:
FY 2013 FY 2014 FY 2015 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Benefits -$                    -$                   -$                     0.00%
Administrative Expenses -                     -                     -                       0.00%
Operations and Maintenance -                     -                     -                       0.00%
Other Expenses -                     -                     -                       0.00%
Non Operating Expenses 20,318,015          20,796,755         44,384,714           113.42%
Total Expenses 20,318,015          20,796,755         44,384,714           113.42%

100% 100% 100%

Adopted Budget Adopted Budget Proposed Budget

FY 2013 FY 2014 FY 2015

Debt Service
Non Operating Expenses
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Non Operating Expenses
Interest Expense 20,318,015      12,916,749     20,796,755     44,384,714      113.42%
Total Non Operating Expense 20,318,015      12,916,749     20,796,755     44,384,714      113.42%

Total Expenses 20,318,015      12,916,749     20,796,755     44,384,714      113.42%

Debt Service
FY 2015 Proposed Operating Budget



    
Toll Operations 
 

The Operations Department is responsible for all aspects of toll collection operations 
and toll systems maintenance. The department is responsible for toll systems integrity 
and the operations of the agency’s video toll and violation enforcement processes to 
ensure the equitable and efficient collection of the toll revenues.  

 
Major Business Functions:  
Toll Collection Systems Management: Manage new toll collection systems installations, 
oversee daily operation of the electronic toll collection systems operations. Monitor 
system performance and transaction reconciliation. Oversee system maintenance to 
ensure accuracy and dependability. 
 
Toll Facility Maintenance: responsible for campus and building maintenance for the 
Mobility Authority Toll and Traffic Management Center. 
 
Traffic Management:  Manage the third party Agreements that provide law enforcement 
services, courtesy patrol, traffic management and incident response for Mobility 
Authority facilities. 
 
Customer Service and Violation Enforcement:  Manage the contract that provides Pay-
by-Mail processing, customer support. violation processing and collections. 
 
FY 2014 Highlights and Accomplishments: 
 
Fiscal year 2014 saw the installation and integration of eight additional tolling points with 
the successful completion of the Manor Expressway. Other notable accomplishments in 
this fiscal year included:  
 

• Completed the toll operations and traffic management center to coincide with the 
full opening of the Manor Expressway. Strategic Initiatives: Regional Mobility, 
Economic Vitality, Innovation, sustainability 

• Successfully completed negotiations for the dynamic toll system for the MOPAC 
Improvement Project.  Strategic Initiatives: Regional Mobility, Innovation 

• Increased revenue collection results in the area of Commercial Accounts. 
Strategic Initiatives: Economic Vitality, Sustainability 

• Successfully integrated with the Fort Bend Toll Road Authority for regional 
interoperability and continued efforts towards national toll interoperability. 
Strategic Initiatives: Regional Mobility, Economic Vitality, Innovation 
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Toll Operations 

• Completed improvements to the interactive voice recognition system and the Pay 
by Mail website resulting in enhanced customer communications. Strategic 
Initiatives: Economic Vitality, Innovation 

• Continued partnerships with other Texas Regional Mobility Authorities. Strategic 
Initiatives: Regional Mobility, Sustainability 

• Successfully launched the Value Pricing Pilot Program for 183A: Variable Pricing. 
Strategic Initiatives: Regional Mobility, Innovation 

• Successfully launched the Value Pricing Pilot Program for 183A and 290: Real-
time Rideshare (CARMA). Strategic Initiatives: Regional Mobility, Innovation 

• Completed improvements to toll system reporting capabilities resulting in better 
operational oversight and reconciliation. Strategic Initiatives: Economic Vitality, 
Sustainability 

 
FY 2015 Overview and Goals: 
 

• Complete work on the development of the dynamic toll system for the MoPac 
improvement project. Strategic Initiatives: Regional Mobility, Innovation 

• Install additional tolling points for Cameron County Regional Mobility Authority. 
Regional Mobility, Innovation 

• Work towards additional reductions in image review costs through the use of 
enhanced technologies and strategic planning.  Strategic Initiatives: Economic 
Vitality, Innovation 

• Initiate routine dashboard reporting with specific goals to increased revenue 
collection while reducing collection costs. Strategic Initiatives: Economic Vitality, 
Innovation 

• Initiate programs to receive and document customer input to measure customer 
satisfaction with specific goals for improvement. Strategic Initiatives: Economic 
Vitality, Innovation 

•  Assist with programs to increase transponder use on all facilities. Strategic 
Initiatives: Regional Mobility, Innovation 

• Continue to serve on committees for regional and national toll interoperability. 
Strategic Initiatives: Regional Mobility, Economic Vitality, Innovation 

• Initiate court process in Precinct 1, Travis County Initiatives: Regional Mobility, 
Economic Vitality 

• Upgrade the Pay by Mail website to a more user friendly format. Economic 
Vitality, Innovation 
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Toll Operations 
 
Key Measurement Indicators: 
Measurement 
Description 

 
FY 2013 Actual 

 
FY 2014 Estimated 

 
FY 2015 Projected 

Transponder 
Penetration 

74% 72% 74% 

Off-Cycle Collection 
Campaign 

$91,200 $240,000 $260,000 

Commercial 
Collections 

$178,297 $200,000 $225,000 

Pre-Court 
Collections 

$499,834 $460,000 $525,000 
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Toll Operations 
 

 
 

 
 
 

 
 
  

Summary of Expenses:
FY 2013 FY 2014 FY 2015 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Benefits 307,863$           405,471$         427,520$               5.44%
Administrative Expenses 33,134 42,775 44,200 3.33%
Operations and Maintenance 4,211,317 5,507,756 7,793,210 41.50%
Other Expenses 1,729,000 1,734,000 2,725,000 57.15%
Non Operating Expenses -                    -                 -                        0.00%
Total Expenses 6,281,314          7,690,002        10,989,930             42.91%

5% 5% 4%
1% 1% 1%

67% 72% 71%

28% 23% 24%

Adopted Budget Adopted Budget Proposed Budget

FY 2013 FY 2014 FY 2015

Toll Operations
Expenses by Category

Salaries and Benefits Administrative Expenses Operations and Maintenance Other Expenses

Authorized Personnel:
FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed

Operations Director 1 1 1
Customer Service and Toll Operations Manager 1 1 1
Administrative Assistant 0 1 1
Intern/Part time position* 0 0 1
Total Positions - Toll Operations 2 3 4

*Not currently filled

Positions
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year
Salaries and Benefits
Salaries & Wages
Salary Expense-Regular 233,320             222,553            283,232           292,840         3.39%
Part Time Salary Expense 15,000           
Total Salaries 233,320             222,553            283,232           307,840         8.69%
Benefits
TCDRS 33,831               31,398              41,069             42,462           3.39%
FICA 10,870               10,050              13,881             14,252           2.67%
FICA MED 3,383                 3,207                4,107               4,246             3.38%
Health Insurance Expense 8,892                 19,206              40,680             35,616           -12.45%
Life Insurance Expense 630                    347                   765                 791                3.40%
Other Benefits 15,497               10,614              19,577             20,153           2.94%
Total Benefits 73,103               74,822              120,079           117,520         -2.13%
Payroll Taxes
Unemployment Taxes 1,440                 27                    2,160               2,160             0.00%
Total Payroll Taxes 1,440                 27                    2,160               2,160             0.00%
Total Salaries and Benefits 307,863             297,402            405,471           427,520         5.44%

Administrative
Administrative and Office Expenses
Internet 1,500                 -                   5,000               5,000             0.00%
Cell Phones 1,200                 1,397                1,200               1,800             50.00%
Local Telephone Service 10,000               3,232                15,000             15,000           0.00%
Copy Machine -                    -                   -                  500                
Meeting Expense 200                    109                   200                 200                0.00%
Toll Tag Expense 300                    16                    300                 150                -50.00%
Parking 25                     25                    25                   50                  100.00%
Mileage Reimbursement 1,000                 653                   1,500               1,500             0.00%
Total Administrative and Office Expenses 14,225               5,432                23,225             24,200           4.20%
Office Supplies
Misc Materials & Supplies 2,000                 128                   2,000               2,000             0.00%
Postage Expense 50                     -                   50                   -                -100.00%
Total Office Supplies 2,050                 128                   2,050               2,000             -2.44%
Employee Development
Subscriptions
Memberships 2,859                 2,500                3,500               5,000             42.86%
Continuing Education 1,500                 -                   1,500               1,500             0.00%
Professional Development 1,500                 -                   1,500               1,500             0.00%
Seminars and Conferences 4,000                 510                   4,000               3,000             -25.00%
Travel 7,000                 7,816                7,000               7,000             0.00%
Total Employee Development 16,859               10,826              17,500             18,000           2.86%
Total Administrative 33,134               16,386              42,775             44,200           3.33%

Toll Operations
FY 2015 Proposed Operating Budget
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Toll Operations
FY 2015 Proposed Operating Budget

Operations and Maintenance
Operations and Maintenance Consulting
General Engineering Consultant 50,000               -                   50,000             -                -100.00%
GEC-Toll Ops Support 60,000           
General System Consultant 175,000             72,723              175,000           175,000         0.00%
Total Ops and Maintenance Consulting 225,000             72,723              225,000           235,000         4.44%
Road Operations and Maintenance
Maintenance Supplies-Roadway 9,175                 -                   9,175               -                -100.00%
Total Road Operations and Maintenance 9,175                 -                   9,175               -                -100.00%
Toll Processing and Collection Expense
Image Processing 780,000             1,150,035         1,260,000        3,000,791      138.16%
Tag Collection Fees 1,434,788          1,338,750         2,013,000        2,318,079      15.16%
Court Enforcement Costs -                    7,050                15,000             45,000           200.00%
DMV Look-up Fees -                    -                   -                  7,000             
Total Toll Processing and Collections 2,214,788          2,495,835         3,288,000        5,370,870      63.35%
Toll Operations Expense
Facility maintenance 46,954               5,577                -                  -                
Generator Maintenance -                    -                   20,000             27,700           38.50%
Generator Fuel -                    1,573                9,000               6,000             -33.33%
Fire and Burglar Alarm -                    123                   3,060               -                -100.00%
Elevator Maintenance -                    3,037                2,640               2,800             6.06%
Refuse -                    446                   780                 800                2.56%
Pest Control -                    3,284                1,536               1,600             4.17%
Custodial -                    500                   4,440               5,440             22.52%
Fiber Optic System 63,000               67,713              30,000             40,000           33.33%
Water 7,500                 4,603                7,500               7,500             0.00%
Electricity 175,000             83,798              175,000           150,000         -14.29%
ETC spare parts expense 30,000               2,545                30,000             130,000         333.33%
Repair & Maintenance Toll Equip 5,000                 170                   5,000               5,000             0.00%
Law Enforcement 250,000             218,685            250,000           257,500         3.00%
ETC Maintenance Contract 1,029,900          839,585            1,291,625        1,368,000      5.91%
ETC Development 125,000             -                   125,000           125,000         0.00%
ETC Testing 30,000               -                   30,000             60,000           100.00%
Total Toll Operations 1,762,354          1,231,639         1,985,581        2,187,340      10.16%
Total Operations and Maintenance 4,211,317          3,800,197         5,507,756        7,793,210      41.50%

Other Expenses
Special Projects and Contingencies
HERO 1,629,000          1,016,505         1,629,000        1,400,000      -14.06%
Special Projects -                    396,922            -                  1,190,000      
Other Contractual Svcs -                    -                   -                  30,000           
Contingency 100,000             105,000           105,000         0.00%
Total Special Projects and Contingencies 1,729,000          1,413,427         1,734,000        2,725,000      57.15%
Total Other Expenses 1,729,000          1,413,427         1,734,000        2,725,000      57.15%
Total Expenses 6,281,314          5,527,412         7,690,002        10,989,930    42.91%



    
Communications 
 

The primary role of the Communications and Marketing Department is the development 
and facilitation of programs that advance the mission of the agency through strategic 
interaction with customers and the media. These efforts are generally classified into four 
general areas of specialization that include public relations and communication, 
marketing, media relations, and customer service.  
 
Major Business Functions: 
 
Public Relations and Communications: The business function of public relations 
involves the strategic communications process that builds mutually beneficial 
relationships between the Mobility Authority and its publics. Publics include customers, 
strategic partners, governmental organizations, community and civic groups, citizens as 
well as the general public. Public relations activities include reputation management, 
crisis communications, key message development, public speaking, and more. 
Communications activities include the development of tools such as publications, 
collateral material, videos, websites, displays, presentations and social media to inform 
customers and stakeholders about the work of the Mobility Authority.  The 
communication function also handles customer and stakeholder inquiries and assists 
with dispute resolution related to agency operations. Another major communication 
function is the coordination and promotion of events such as groundbreakings, ribbon 
cuttings, and stakeholder presentations. 
 
Marketing: Activities in the marketing area revolve primarily around the strategic 
promotion of the Mobility Authority and its facilities including 183A and The Manor 
Expressway and supporting the promotion of ongoing projects and activities such as 
Environmental Studies. Marketing also promotes TxTag and Pay by Mail. Marketing 
activities include the placement of paid advertising. This may include online, social 
media, direct mail, television, radio, print ads, outdoor, and buying sponsorships of 
groups, businesses and special events. 
 
Media Relations: Work in the media relations area involves developing media outreach 
strategies, writing and distributing media alerts and news releases, building 
relationships with members of the media, soliciting coverage from the media, 
responding to media inquiries, coordinating interviews, managing the flow of 
information, monitoring media coverage and documenting results.   
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Communications 
 
Customer Service: The Communication Department serves as a point of contact for 
customers and members of the public seeking information or assistance. The 
Communication Department responds to phone calls and email inquiries from the public 
and assists the agency with the development of responses to written correspondence.   
 
 
FY 2014 Highlights and Accomplishments: 

 
• Continued strong community relations and outreach during the final construction 

phase of the Manor Expressway and conducted a successful Grand Opening 
Event for the facility. Strategic Initiatives: Economic Vitality, Regional Mobility, 
Innovation 

• Provided advertising and marketing support for the initial phases of MoPac 
Improvement Project to make citizens aware of the start of construction and what 
to expect. Activities included paid print, radio and online advertising. Strategic 
Initiatives: Economic Vitality, Regional Mobility, Innovation 

• Provided ongoing media relations support for environmental studies, including 
the Oak Hill Parkway, Bergstrom Expressway, MoPac South, SH45SW, and 183 
North. Strategic Initiatives: Economic Vitality, Regional Mobility, Innovation, 
Sustainability 

• Developed new collateral materials with a refreshed corporate brand to 
complement the Annual Report, including a one-page leave-behind, a 
comprehensive brochure, and economic development brochures for the Manor 
Expressway and 183A. The Annual Report focused heavily on the customer 
experience. Strategic Initiatives: Vitality, Regional Mobility, Innovation, 
Sustainability 

• Developed the first “Report to the Community” insert in Community Impact 
focusing on overall Mobility Authority activities, the MoPac Improvement Project 
and The Manor Expressway. Strategic Initatives: Regional Mobility, Innovation, 
Economic Vitality 

• Developed strategic messaging to guide the development of content including 
printed collateral materials as well as online and in social media. Strategic 
Initiative: Innovation, Regional Mobility 
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Communications 
FY 2015 Overview and Goals: 
 

• Develop and maintain consistent strategic messaging internally and externally via 
ongoing messaging sessions and collaboration with key strategic partners and 
staff. Strategic Initiatives: Regional Mobility, Innovation 

• Continue providing media relations support for ongoing Environmental Studies. 
Strategic Initiatives: Regional Mobility, Innovation, Economic Vitality. 

• Update the content and look and feel of the Mobility Authority website that aligns 
with corporate messaging and branding. Enhance overall search engine 
optimization for the site and the agency. Strategic Initiatives, Innovation, 
Regional Mobility 

• Develop and implement a social media strategy that will increase awareness of 
the Mobility Authority and educate the public about our facilities and activities via 
Facebook, Twitter and other emerging platforms. Strategic Initiative: Innovation. 

• Develop and implement promotions and marketing activities to support the 
MoPac Improvement Project, including awareness, education and promotion. 
Paid media, direct mail, and video productions will be required. The team will 
develop and implement a Grand Opening event and advertising to promote use 
of the Expressway and TxTag. Strategic Initiatives: Regional Mobility, Economic 
Vitality 
 

Key Measurement Indicators: 
Measurement Description  

FY 2013 
Actual 

 
FY 2014 

Estimated 

 
FY 2015 

Projected 
Baseline Customer Satisfaction 
Survey – Conduct a phone or 
mail survey along the 183A and 
Manor Expressway Corridors 
and if possible survey TxTag 
customers. 

NA NA TBD 

Social Media Usage – establish 
a target for users and followers 
on various social media 
platforms 

NA TBD TBD 

Number of meetings with key 
communication stakeholders 
and the news media 

NA NA TBD – May be 
based on a 
quarterly or 
monthly 
frequency 
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Summary of Expenses:
FY 2013 FY 2014 FY 2015 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Benefits 270,944$           216,043$         148,433$               -31.29%
Administrative Expenses 399,900 431,700 698,300 61.76%
Operations and Maintenance -                    -                 -                       0.00%
Other Expenses -                    -                 -                       0.00%
Non Operating Expenses -                    -                 -                       0.00%
Total Expenses 670,844             647,743          846,733                30.72%

40% 33%
18%

60% 67%
82%

Adopted Budget Adopted Budget Proposed Budget

FY 2013 FY 2014 FY 2015

Communications
Expenses by Category

Salaries and Benefits Administrative Expenses

Authorized Personnel:
FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed

Communications and Marketing Director 1 0 0
Communications and Marketing Manager 0 1 1
Communications and Marketing Specialist 1 1 0
Intern* 1 1 1
Total Positions - Communications 3 3 2

*Not currently filled

Positions
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Salaries and Benefits
Salaries & Wages
Salary Expense-Regular 189,073              70,305             155,400           94,500             -39.19%
Part Time Salary Expense -                     -                   -                   9,000               
Total Salaries 189,073              70,305             155,400           103,500            -33.40%
Benefits
TCDRS 27,416                9,913               22,533             13,703             -39.19%
FICA 10,377                4,381               10,174             5,859               -42.41%
FICA MED 2,742                  1,025               2,253               1,370               -39.19%
Health Insurance Expense 26,701                10,816             14,284             16,421             14.96%
Life Insurance Expense 510                    119                  420                  255                  -39.29%
Other Benefits 12,685                529                  10,259             6,605               -35.62%
Total Benefits 80,431                26,783             59,923             44,213             -26.22%
Payroll Taxes
Unemployment Taxes 1,440                  18                    720                  720                  0.00%
Total Payroll Taxes 1,440                  18                    720                  720                  0.00%
Total Salaries and Benefits 270,944              97,106             216,043           148,433            -31.29%

Administrative
Administrative and Office Expenses
IT Services -                     1,736               -                   -                   
Cell Phones 1,200                  830                  600                  600                  0.00%
Local Delivery Services 500                    61                    500                  500                  0.00%
CommunityMeeting/ Events 5,000                  -                   5,000               5,000               0.00%
Meeting Expense 500                    676                  500                  500                  0.00%
Public Notices 2,000                  -                   2,000               2,000               0.00%
Toll Tag Expense 200                    -                   100                  100                  0.00%
Mileage Reimbursement 1,500                  561                  1,000               1,000               0.00%
Total Administrative and Office Expenses 10,900                3,864               9,700               9,700               0.00%
Office Supplies
Books & Publications -                     682                  -                   150                  
Other Reports-Printing 10,000                162                  10,000             13,000             30.00%
Postage Expense 5,000                  -                   5,000               5,000               0.00%
Total Office Supplies 15,000                844                  15,000             18,150             21.00%
Communications and Public Relations
Graphic Design Services 10,000                15,394             40,000             50,000             25.00%
Website Maintenance and Redesign 35,000                38,277             35,000             65,000             85.71%
Research Services 50,000                9,301               50,000             50,000             0.00%
Communications and Marketing 140,000              128,816           140,000           150,000            7.14%
Advertising Expense 60,000                45,819             60,000             260,000            333.33%
Direct Mail 5,000                  75                    5,000               5,000               0.00%
Video Production 5,000                  6,704               20,000             30,000             50.00%
Photography 15,000                9,146               10,000             10,000             0.00%
Radio/broadcast 10,000                -                   10,000             10,000             0.00%
Other Public Relations 2,500                  -                   2,500               2,500               0.00%
Promotional Items 10,000                2,191               10,000             10,000             0.00%
Displays 5,000                  -                   5,000               5,000               0.00%
Annual Report printing 7,000                  -                   7,000               10,000             42.86%
Direct Mail Printing 5,000                  -                   5,000               5,000               0.00%
Total Communications and Public Relations 359,500              255,723           399,500           662,500            65.83%

Communications and Marketing Department
FY 2015 Proposed Operating Budget
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Communications and Marketing Department
FY 2015 Proposed Operating Budget

Employee Development
Subscriptions 500                    500                  500                  0.00%
Memberships 1,000                  975                  1,000               1,000               0.00%
Continuing Education -                     -                   -                   250                  
Professional Development -                     -                   -                   200                  
Seminars and Conferences 5,000                  750                  3,000               3,000               0.00%
Travel 8,000                  3,790               3,000               3,000               0.00%
Total Employee Development 14,500                5,515               7,500               7,950               6.00%
Total Administrative 399,900              265,946           431,700           698,300            61.76%

Total Expenses 670,844              363,052           647,743           846,733            30.72%



    
Legal Services 
 
The Legal Services Department exists to provide trusted legal advice and counsel to 
support and advance the mission of the Mobility Authority. The General Counsel and 
Legal Assistant work with the Board of Directors, the Executive Director, staff, and 
consultants to anticipate, identify, consider, and respond to legal issues. The Law 
Department provides information, advice, and guidance on compliance with applicable 
laws and represents the Authority’s interests in its relationships with customers, other 
agencies, consultants, vendors, and the public. The Law Department coordinates and 
collaborates with outside counsel to provide resources and expertise to support the 
Mobility Authority’s projects, programs, and operations. 
 
Major Business Functions: 

• Identify, research, and advise the Board, Executive Director, and staff on legal 
issues that arise in connection with Mobility Authority operations and functions. 

• Ensure that the Board and management receive timely, sound legal advice 
concerning compliance with laws and regulations. 

• Coordinate, review, and prepare the agenda and backup materials for Board 
meetings. 

• Draft, review, and advise on documents that implement Mobility Authority 
programs and operations, including: 

o Resolutions and policy code provisions enacted by the Board; 
o Procurement documents such as bid solicitations, requests for 

information, requests for qualifications, requests for proposals, and other 
related documents; 

o Contracts with vendors and interlocal agreements other government 
agencies; 

o Documents required by open government and ethics laws, including 
responses to requests for public information and disclosures of conflicts of 
interest and personal financial information. 

• Advise on the implementation, construction, and application of existing 
agreements and legal issues that may arise under those agreements. 

• Collaborate with Mobility Authority staff and court officials in Williamson and 
Travis Counties to continuously improve toll collection and enforcement practices 
and strategies.   

• Assist in managing Mobility Authority records and document retention systems to 
ensure compliance with legal requirements and best practices. 

• Manage the appropriate, efficient use of resources and expertise for legal 
services provided by outside counsel. 
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FY 2014 Highlights and Accomplishments: 
 

• Reviewed and updated document templates and systems to increase efficiency 
and best practices in Mobility Authority contracting and agenda preparation 
processes. 

• Negotiated and drafted cost participation and escrow agreements with Cedar 
Park Town Center LLP for improving 183A frontage road access to the new 
Costco store at 183A and FM 1431. 

• Negotiated and drafted the interlocal agreement with Travis County for design 
and construction by the Mobility Authority of the Maha Loop / Elroy Road 
extension in southeast Travis County on behalf of Travis County. 

•  Negotiated and drafted the interlocal agreement with Travis and Hays Counties 
for cost participation by those counties in the design and construction by the 
Mobility Authority of SH 45 SW. 

 
2015 Overview and Goals: 
 

• Continue to manage and provide legal support for Mobility Authority governance, 
projects, and operations. 

• Provide support and focus on strategies and processes to improve toll collections 
by implementing creative enforcement strategies and methods authorized by 
state law. 

• Continue to review, analyze, and recommend Policy Code revisions to comply 
with evolving legal requirements and best practices and to provide necessary or 
desirable improvements. 
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Summary of Expenses:
FY 2012 FY 2013 FY 2014 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Benefits 300,839$           308,979$         318,737$             3.16%
Administrative Expenses 297,020 278,800 348,800 25.11%
Operations and Maintenance -                    -                 -                      0.00%
Other Expenses 700.00              700.00            700.00                 0.00%
Non Operating Expenses -                    -                 -                      0.00%
Total Expenses 598,559             588,479          668,237               13.55%

50% 53% 48%

50% 47% 52%

0.12% 0.12% 0.10%

Adopted Budget Adopted Budget Proposed Budget

FY 2012 FY 2013 FY 2014

Legal Services
Expenses by Category

Salaries and Benefits Administrative Expenses Operations and Maintenance Other Expenses

Authorized Personnel:
FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed

Legal Counsel 1 1 1
Administrative Assistant 1 1 1
Total Positions - Legal 2 2 2

Positions
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Salaries and Benefits
Salaries & Wages
Salary Expense-Regular 217,509           175,270          223,906        230,591        2.99%
Total Salaries 217,509           175,270          223,906        230,591        2.99%
Benefits
TCDRS 31,539             24,727            32,466          33,436          2.99%
FICA 10,168             7,695              10,490          10,797          2.93%
FICA MED 3,154               2,531              3,247            3,344            2.99%
Health Insurance Expense 21,905             14,668            21,905          23,185          5.84%
Life Insurance Expense 587                  251                 605               623               2.98%
Other Benefits 14,537             12,060            14,920          15,321          2.69%
Total Benefits 81,890             61,932            83,633          86,706          3.67%
Payroll Taxes
Unemployment Taxes 1,440               18                  1,440            1,440            0.00%
Total Payroll Taxes 1,440               18                  1,440            1,440            0.00%
Total Salaries and Benefits 300,839           237,220          308,979        318,737        3.16%

Administrative
Administrative and Office Expenses
Legal 270,000           153,538          250,000        320,000        28.00%
IT Services -                   3,570              8,000            8,000            0.00%
Software Licenses 200                  -                 200               200               0.00%
Cell Phones 600                  450                 600               600               0.00%
Overnight Delivery Services 100                  -                 200               200               0.00%
Local Delivery Services 200                  -                 100               100               0.00%
Meeting Expense 5,000               33                  5,000            5,000            0.00%
Public Notices 200                  100                 -               -                
Toll Tag Expense 20                    -                 -               -                
Parking 50                    9                    50                 50                 0.00%
Mileage Reimbursement 250                  -                 250               250               0.00%
Total Administrative and Office Expenses 276,620           157,700          264,400        334,400        26.48%
Office Supplies
Books, Publications, & Online Research 12,000             1,395              6,000            6,000            0.00%
Postage Expense 100                  194                 100               100               0.00%
Total Office Supplies 12,100             1,589              6,100            6,100            0.00%
Employee Development
Memberships 2,000               705                 2,000            2,000            0.00%
Continuing Education 800                  20                  800               800               0.00%
Seminars and Conferences 2,500               1,298              2,500            2,500            0.00%
Travel 3,000               2,192              3,000            3,000            0.00%
Total Employee Development 8,300               4,215              8,300            8,300            0.00%
Total Administrative 297,020           163,504          278,800        348,800        25.11%

Legal Services
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Legal Services
FY 2015 Proposed Operating Budget

Other Expenses
Special Projects and Contingencies
Other Contractual Svcs 200                  -                 200               200               0.00%
Contingency 500                  -                 500               500               0.00%
Total Special Projects and Contingencies 700                  -                 700               700               0.00%
Total Other Expenses 700                  -                 700               700               0.00%

Total Expenses 598,559           400,724          588,479        668,237        13.55%



    
Engineering 
 
The primary role of the Engineering Department is to provide leadership and direction 
for all engineering functions within the Mobility Authority. 
 
Major Business Functions: 
Project Inception and Feasibility:   Coordinate with other transportation providers in the 
region (TxDOT, City of Austin, Travis County, and Williamson County) to assure that 
mobility needs for the region are defined and included in the Long Range Transportation 
Plan.  Provide feasibility analysis for selected projects to evaluate implementation 
priority. 
Project Development:  Accurately program and develop priority projects to the 
appropriate level for implementation based on coordination with stakeholders.  
Stakeholders would include external – federal and state agencies, local governments 
and the general public.  Internal stakeholders would include the Board of Directors, the 
Executive Director, Legal Department, Financial Team, Toll Operations Department, 
General Engineering Consultants and Public Relations Department.  The deliverable 
may include schematic level design, or more complete design as well as the appropriate 
level of environmental documentation and clearance. 
Project Implementation:  Determine the appropriate project delivery method and 
oversight to provide the Authority with a project of the highest quality that meets the 
financial and timing constraints. 
Roadway Maintenance:  Quantifiable definition of appropriate levels of roadway 
maintenance that will drive the estimated maintenance costs for any given project over 
the life of any debt and beyond.  Programmatic annual assessment of roadway 
conditions and estimated maintenance costs (needs) for the next fiscal year.  Oversight 
of all maintenance activities performed on Authority roadways or other assets.  
 
FY 2014 Highlights and Accomplishments: 

• Substantial completion and Open to Traffic for the 290(E) Manor Expressway 
project. Strategic Initiatives: Regional Mobility, Economic Vitality 

• Completion of 100% design for and commencement of construction activities for 
the MoPac Improvement Project.  Strategic Initiatives: Regional Mobiilty, 
Economic Vitality 

• Completion of the Project Dashboard modifications where internal staff and 
board members can access monthly updates to project metrics for budget and 
schedule.  Strategic Initiatives: Innovation 
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Engineering 

• Initial implementation of the first and major component of an Asset Management 
Program in the area of pavement management.  Strategic Initiatives:  
Sustainability    

• The Mobility Authority is the primary agency performing a lead role for 
environmental clearance of two significant projects in the region; 183(N) Express 
Lanes and MoPac South Express Lanes.  Strategic Initiative: Mobility, 
Sustainability, Economic Vitality  

• Significant progress has been made on the remaining 3 environmental studies 
we have partnered with TxDOT to accomplish; US 290 at the “Y”, SH 71(E), 
45(SW). Strategic Initiative: Sustainability, Mobility, Economic Vitality   

• Successful negotiations with Travis and Hays Counties for local participation in 
the 45SW project enabling that project to move forward for final design and 
construction.  Strategic Initiative: Mobility, Sustainability 
 
  

FY 2015 Overview and Goals: 
 

• Conclude the procurement and issue a Notice to Proceed for the 183(S) 
(Bergstrom Expressway) Project.  Strategic Initiative: Mobility, Economic Vitality 

• We will undertake a major initiative to have direct contracting control for 
maintenance activities along Mobility Authority corridors.  Strategic Initiative: 
Sustainability, Innovation  

• Complete the process of lessoned learned full circle through listening sessions 
with industry to find more effective ways to deal with designers, construction 
contractors and design-builders.  Strategic Initiative: Innovation, Sustainability 

• Define segregated roles and responsibilities for the two GEC firms with respect to 
roadway operations.  This will create a distinction between the firm that assesses 
repairs and the firm that is responsible for oversight of the repairs.  Strategic 
Initiatives: Innovation, Sustainability  

 
 
Key Measurement Indicators: 

Measurement 
Description 

 
FY 2013 Actual 

 
FY 2014 Estimated 

 
FY 2015 Projected 

Project on Schedule  100% 100% 100% 
Project on Budget 100% 100% 100% 
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Engineering 

 
 

 
 

 
  

Summary of Expenses:
FY 2013 FY 2014 FY 2015 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Benefits 546,121$           563,526$         711,567$              26.27%
Administrative Expenses 27,300              16,700            20,600                 23.35%
Operations and Maintenance 2,135,500          2,216,500        2,247,500             1.40%
Other Expenses 100,000             -                 -                      0.00%
Non Operating Expenses -                    -                 -                      0.00%
Total Expenses 2,808,921          2,796,726        2,979,667             6.54%

19% 20% 24%
1% 1% 1%

76% 79% 75%

4% 0% 0%

Adopted Budget Adopted Budget Proposed Budget

FY 2013 FY 2014 FY 2015

Engineering      
Expenses by Category

Salaries and Benefits Administrative Expenses Operations and Maintenance Other Expenses

Authorized Personnel:
FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed

Engineering Director 1 1 1
Project Administrator* 0 0 1
Engineering Manager 1 1 1
Maintenance Manager 1 0 0
Construction and Maintenance Manager 0 1 1
Administrative Assistant 1 1 1
Total Positions - Engineering 4 4 5

*New Proposed Position

Positions
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Salaries and Benefits
Salaries & Wages
Salary Expense-Regular 378,390         312,345          401,857       511,016         27.16%
Contractual Employees Expense 5,000             -                 5,000           -                -100.00%
Total Salaries 383,390         312,345          406,857       511,016         25.60%
Benefits
TCDRS 54,867           44,089            58,269         74,597           28.02%
FICA 19,517           16,974            20,922         26,312           25.76%
FICA MED 5,487             4,544              5,827           7,460             28.02%
Health Insurance Expense 53,603           43,480            40,922         60,878           48.77%
Life Insurance Expense 1,021             483                 1,085           1,110             2.30%
Other Benefits 25,356           12,275            26,764         27,314           2.05%
Total Benefits 159,851         121,845          153,789       197,671         28.53%
Payroll Taxes
Unemployment Taxes 2,880             36                  2,880           2,880             0.00%
Total Payroll Taxes 2,880             36                  2,880           2,880             0.00%
Total Salaries and Benefits 546,121         434,226          563,526       711,567         26.27%

Administrative
Administrative and Office Expenses
Cell Phones 2,500             3,445              2,500           4,000             60.00%
Meeting Expense 100               438                 100              500               400.00%
Toll Tag Expense 2,300             188                 2,000           1,000             -50.00%
Parking 100               3                    100              100               0.00%
Mileage Reimbursement 1,200             459                 2,000           3,000             50.00%
Total Administrative and Office Expenses 6,200             4,533              6,700           8,600             28.36%
Office Supplies
Office Supplies 1,000             -                 -              -                
Misc Materials & Supplies 1,000             1,013              500              500               0.00%
Total Office Supplies 2,000             1,013              500              500               0.00%
Communications and Public Relations
Other Communication Expenses 10,000           -                 -              -                
Total Communications and Public Relations 10,000           -                 -              -                
Employee Development
Professional Development -                225                 -              -                
Other Licenses 600               470                 500              500               0.00%
Seminars and Conferences 3,000             1,865              3,000           3,000             0.00%
Travel 5,500             4,774              6,000           8,000             33.33%
Total Employee Development 9,100             7,334              9,500           11,500           21.05%
Total Administrative 27,300           12,880            16,700         20,600           23.35%
Operations and Maintenance
Operations and Maintenance Consulting
General Engineering Consultant 1,200,000      8,862              625,000       520,500         -16.72%
GEC-Trust Indenture Support -                84,814            75,000         69,500           -7.33%
GEC-Financial Planning Support -                50,021            50,000         47,000           -6.00%
GEC-Toll Ops Support -                879                 5,000           -                -100.00%
GEC-Roadway Ops Support -                260,873          200,000       187,000         -6.50%
GEC-Technology Support -                98,639            35,000         150,000         328.57%
GEC-Public Information Support -                461                 10,000         1,000             -90.00%

Engineering Services
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Budget FY 2014 Budget Proposed % Change
Amount Actual as of Amount Budget From

Account Name FY 2013 4/30/2014 FY 2014 FY 2015 Prior Year

Engineering Services
FY 2015 Proposed Operating Budget

GEC-General Support -                200,934          200,000       225,000         12.50%
Traffic and Revenue Consultant -                9,266              -              -                
Total Ops and Maintenance Consulting 1,200,000      714,749          1,200,000    1,200,000      0.00%
Road Operations and Maintenance
Roadway Operations -                -                 -              50,000           
Roadway Maintenance 650,000         437,657          750,000       700,000         -6.67%
Landscape Maintenance 280,000         78,880            250,000       250,000         0.00%
Signal & Illumination Maint -                64,574            -              -                
Tools & Equipment Expense -                43                  500              500               0.00%
Gasoline 5,000             2,590              5,500           6,000             9.09%
Repair &  Maintenance-Vehicles 500               1,012              500              1,000             100.00%
Electricity - Roadways -                -                 -              30,000           
Total Road Operations and Maintenance 935,500         584,756          1,006,500    1,037,500      3.08%
Toll Operations Expense
Facility maintenance -                1,111              -              -                
Emergency Maintenance -                -                 10,000         10,000           0.00%
Total Toll Operations -                1,111              10,000         10,000           0.00%
Total Operations and Maintenance 2,135,500      1,300,616       2,216,500    2,247,500      1.40%

Other Expenses
Special Projects and Contingencies
Contingency 100,000         -                 -              -                
Total Special Projects and Contingencies 100,000         -                 -              -                
Total Other Expenses 100,000         -                 -              -                

Total Expenses 2,808,921      1,747,722       2,796,726    2,979,667      6.54%



    
Consolidated Staffing Schedule 
 

Authorized Personnel:
FY 2013 FY 2014 FY 2015
Adopted Adopted Proposed

Administration
Executive Director 1 1 1
Deputy Director 1 1 1
Assistant to Executive Director 1 1 1
Receptionist 1 1 1
Community Relations Director** 0 1 1
Community Development Specialist 0 0 0
Public Outreach Manager 1 1 1
Intern* 1 1 1
Financial Services
CFO 1 1 1
Controller 1 1 1
Fiscal Analyst 1 1 1
Toll Operations
Operations Director 1 1 1
Customer Service and Toll Operations Manager 1 1 1
Administrative Assistant 0 1 1
Intern/Part-time position* 0 0 1
Communications and Marketing
Communications and Marketing Director 1 0 0
Communications and Marketing Manager 0 1 1
Communications and Marketing Specialist 1 1 0
Intern* 1 1 1
Legal
Legal Counsel 1 1 1
Administrative Assistant 1 1 1
Engineering
Engineering Director 1 1 1
Project Administrator* 0 0 1
Engineering Manager 1 1 1
Maintenance Manager 1 0 0
Construction and Maintenance Manager 0 1 1
Administrative Assistant 1 1 1
Total Positions 20 22 23

*Positions currently not filled
**For FY 2014 and 2015 this position is funded through the MoPac Improvement Project

Positions

Consolidated Staffing Schedule
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Capital Budget, Renewal and Replacement Fund, Intersection Project 
 

 
 
 
 

Capital Budget

Computer Replacements 5,000$        
5,000$        

Renewal and Replacement Fund

Beginning Balance July 1, 2014 3,511,000$ 
Transfer in from other RMA sources 3,000,000   

Mill and Overlay - 183A Frontage (6,000,000)  

Ending Balance - June 30, 2015 511,000$    

183A/183 Intersection Project

Balance July 1, 2014 1,950,000$ 
Transfer in from other RMA sources 2,000,000   

183A/183 Intersection Project (3,950,000)  

Ending Balance - June 30, 2015 -$            
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System Operating Budget 
 
 

 
 

System Operating Costs

Toll Operations Operating Expenses 10,989,930$    
Finance Department Insurance Expense 180,000           
Finance Department Trustee Expense 16,000             
Finance Department Salaries 286,128           
Finance Department Rent 490,000           
Finance Department Contractual 165,450           
Finance Department Materials and Supplies 21,300             
Legal Salaries 127,495           
Legal Contractual 160,000           
Communications Salaries 74,217             
Communications Contractual 128,000           
Communications Materials and Supplies 9,900               
Engineering Salaries 138,470           
Engineering Contractual 435,000           
Administration Salaries 397,039           

Total System Operating Costs 13,618,929$    
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Debt Service Schedules 

 

 
 

  

Date of Average Amount
Amount 

Outstanding
Accreted 

Value
Debt Issue Date of Issue Maturity Interest Rates Issued 7/1/2014 7/1/2014

2013 Senior Lien Revenue Refunding Bonds 5/1/2013 1/1/2043 3.00% - 5.00% 155,810,000$     154,710,000$      
2013 Senior Lien Revenue Put Bonds 5/1/2013 1/4/2016 3.00% 30,000,000         30,000,000         
2013 Subordinate Lien Revenue Refunding Bonds 5/1/2013 1/1/2042 3.00% - 5.00% 103,960,000       103,710,000        
2013 American Bank Loan 6/27/2013 1/1/2019 2.25% 5,300,000           5,300,000           
2011 Regions Loan (Revolving Line of Credit) 11/1/2011 11/1/2014 30 bps over LIBOR 5,000,000           1,600,000           
2011 Senior Lien Revenue Bonds 6/29/2011 1/1/2046 5.75% - 6.25% 295,930,000       295,930,000        
2011 Senior Lien Capital Appreciation Bonds 6/29/2011 1/1/2026 5.90% - 6.50% 9,999,944           9,999,944           12,042,778    
2011 Subordinated Lien Revenue Bonds 6/29/2011 1/1/2041 6.75% 70,000,000         70,000,000         
2010 Senior Lien Revenue Bonds 3/1/2010 1/1/2040 5.75% 59,880,000         59,880,000         
2010 Senior Lien Capital Appreciation Bonds 3/1/2010 1/1/2040 7.20% - 7.85% 34,999,710         34,999,710         48,244,404    

Total Debt Service 770,879,654$     766,129,654$      
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Debt Service Schedules 

 

 

Principal Regular Accreted
Interest Interest

2013 Senior Lien Refunding Bonds
1/1/2015 2,155,000   3,856,975     
7/1/2015 3,813,875     

2013 Put Bonds
1/1/2015 450,000        
7/1/2015 450,000        

2013 Subordinate Lien Refunding Bonds
1/1/2015 1,180,000   2,586,852     
7/1/2015 2,563,250     

2010 Senior Lien CABs
1/1/2015 1,832,459       
7/1/2015 1,901,734       

2010 Senior Lien Current Interest Bonds
1/1/2015 140,000      1,721,550     
7/1/2015 1,721,550     

2011 Senior Lien
1/1/2015 8,946,606     
7/1/2015 8,946,606     

2011 Senior Lien CABs
1/1/2015 378,146          
7/1/2015 390,110          

2011 Subordinated Lien
1/1/2015 2,362,500     
7/1/2015 2,362,500     

2011 Regions Loan 100,000        

Total Debt Service 3,475,000$ 39,882,264$ 4,502,450$     
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Capital Improvement Program 

 

 
 

Capital Improvement Projects
as of July 1, 2014

Estimated Total State/Federal
Project Name Project Cost Funding Funding Source

Mopac Express Lanes Project - North (to completion) 199,500,000            199,500,000         
Category 2, Category 7, Category 12 Funding 
and Short-Term Financing

US 183 South (to completion) 653,000,000            126,000,000         
Category 2 and Category 12 Funding, Revenue 
Bonds, TIFIA loan

Value Pricing Project 1,525,530                1,220,424             80% Federal Grant; 20% General Fund match
Ride Share Project 150,000                  120,000                80% Federal Grant; 20% General Fund match

US 183/183A Intersection Improvements (to completion) 4,000,000                -                       
TxDOT Pass-Through Agreement, Private 
Developer, General Fund

Mopac Express Lanes Project - South (to construction) 16,500,000              16,500,000           Proposition 12 Funding

SH 45 SW (to completion) 100,000,000            20,000,000           
TxDOT Grant, TxDOT SIB Loan, Hays and 
Travis Counties

US 290 West - The "Y" (to environmental clearance) 3,100,000                3,100,000             Category 2 and Category 12 Funding
US 183 N Express Lanes (to environmental clearance) 7,200,000                7,200,000             Category 7 Funding
Maha Loop/Elroy Road 16,600,000              -                       Travis County

1,001,575,530$        373,640,424$        

Funding Sources Descriptions:
Category 2 - Metropolitan Area Corridor Projects (Federal)
Category 7 - Statewide Transportation Program - Metropolitan Mobility/Rehabilitation (Federal)
Category 12 - Commission Strategic Priority (State/Federal)
Proposition 12 - General Obligation Bond Projects (State)
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AGENDA ITEM #16 SUMMARY 

 

Approve the financial statements for May 2014 

 

 
 
Department:    Finance 

Associated Costs:   None 

Funding Source:   None 

Board Action Required:   YES 

Description of Matter: 

Presentation and acceptance of the monthly financial statements for May 2014 

Attached documentation for reference: 

Draft Resolution  

Draft Financial Statements for May 2014  

Contact for further information:  

Bill Chapman, Chief Financial Officer 

Cindy Demers, Controller 

 
  



 

 

GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 

    

 

ACCEPT THE FINANCIAL STATEMENTS FOR MAY 2014. 

 

 

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) is 

empowered to procure such goods and services as it deems necessary to assist with its operations 

and to study and develop potential transportation projects, and is responsible to insure accurate 

financial records are maintained using sound and acceptable financial practices; and 

 

WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 

including those related to project development, as well as close scrutiny of the Mobility 

Authority’s financial condition and records is the responsibility of the Board and its designees 

through procedures the Board may implement from time to time; and 

 

WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 

oversight and which authorize the Executive Director, working with the Mobility Authority’s 

Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 

accurate financial records and reports; and 

 

WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 

authorized the disbursements necessary for the month of May 2014, and has caused Financial 

Statements to be prepared and attached to this resolution as Attachments A. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial 

Statements for May 2014, attached as Attachments A. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25
th

 

day of June, 2014. 

 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin       Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___      

        Date Passed: 6/25/2014 

 

 



 

 

Attachment A 

 

Financial Statements for May 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



As of 

Assets

Current Assets
Cash in Regions Operating Account 237,037 220,272

Cash In TexSTAR 560,033 145,834

Regions Payroll Account 23,778 19,667

Restricted cash/cash equivalents

Fidelity Government MMA 182,776,150 96,702,981

Restricted Cash-TexStar 11,616,016 23,606,632

Overpayment accounts 42,803 33,020

    Total Cash and Cash Equivalents 195,255,818 120,728,407

Accounts Receivable 20,967 59,894

Due From TTA 461,411 217,439

Due From NTTA 243,806 130,664

Due From HCTRA 206,661 254,605

Due From TxDOT 17,343,096 8,663,197

Due From Federal Government 0 143,267

Interest Receivable 144,230 489,245

    Total Receivables 18,420,171 9,958,310

Short Term Investments

Short Term Investments 53,958,438 134,046,699
Other Current Assets

Prepaid Insurance 30,455 32,385

Total Current Assets 267,664,883 264,790,646

Construction Work In Process 418,530,387 352,554,526

Fixed Assets

Computers(net) 83,804 21,385
Computer Software(net) 399,856 0

Furniture and Fixtures(net) 0 226
Equipment(net) 12,345 22,884

Autos and Trucks(net) 8,048 14,946

Buildings and Toll Facilities(net) 5,847,535 6,024,650

Highways and Bridges(net) 318,982,579 273,792,585

Communication Equipment(net) 588,346 784,461

Toll Equipment(net) 10,884,712 8,702,307

Signs(net) 8,606,489 5,939,804

Land Improvements(net) 6,826,313 3,257,068

Right of Way 46,642,851 24,800,630

Leasehold Improvements 169,700 58,266

Total Fixed Assets 399,052,580 323,419,212

Long Term Investments

Other Assets
Security Deposits 0 8,644

Intangible Assets 15,032,168 20,191,172

2005 Bond Insurance Costs 5,159,782

Total Assets 1,105,439,801 970,528,526

May 31, 2014 May 31, 2013

Central Texas Regional Mobility Authority

Balance Sheet



Liabilities
Current Liabilities

Accounts Payable 213,648 525,726

Overpayments 44,349 34,260

Interest Payable 16,643,484 10,861,680

Due to other Funds 0 171,248

TCDRS Payable 63,941 51,802

Due to other Entities 490,577                   295,383

Total Current Liabilities 33,198,903 11,940,099

Long Term Liabilities

Accrued Vac & Sick Leave Paybl 189,089 189,089

Senior Lien Revenue Bonds 2005 0 0

Senior Lien Revenue Bonds 2010 107,832,916 104,388,355

Senior Lien Revenue Bonds 2011 307,919,808 307,201,238

Senior Refunding Bonds 2013 184,710,000 185,810,000

Sn Lien Rev Bnd Prem/Disc 2010 96,451 135,135

Sn Lien Rev Bnd Prem/Disc 2011 (3,589,027) (3,732,403)

Sn Lien Rev Bnd Prem/Disc 2013 17,071,182 15,240,445

Subordinated Lien Bond 2011 70,000,000 70,000,000

Subordinated Refunding Bonds 2013 103,710,000 103,960,000

Sub Lien Bond 2011 Prem/Disc (1,895,187) (1,993,168)

Sub Lien Bond 2013 Prem/Disc 3,835,302 4,347,161

2011 Regions Draw Down Note 3,049,820 1,066,640

2013 American Bank Loan 5,300,000

Total Long Term Liabilities 798,230,354 786,612,493

Total Liabilities 831,429,257 798,552,591

Net Assets Section
Contributed Capital 18,734,897 18,334,846

Net Assets beginning 153,384,277 93,796,563

Current Year Operations 101,891,370 59,844,526

Total Net Assets 255,275,648 153,641,089

Total Liabilities and Net Assets 1,105,439,801 970,528,526
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 5/31/2014 Budget 5/31/2013

Revenue
Operating Revenue

Toll Revenue-TxTag-Manor 1,188,228             2,204,696                185.54% 833,095                    
Toll Revenue-TxTag-183A 29,507,860           22,330,987             75.68% 19,977,798              
Toll Revenue-HCTRA-183A 884,163                1,126,287                127.38% 908,006                    
Toll Revenue-HCTRA Manor 173,689                335,191                   192.98% 118,079                    
Toll Revenue-NTTA-183A 580,498                899,326                   154.92% 610,854                    
Toll Revenue-NTTA-Manor 77,633                   98,751                     127.20% 30,552                      
Video Tolls 183A 4,243,980             5,505,607                129.73% 4,468,236                
Video Tolls Manor Expressway 452,664                689,008                   152.21% 191,000                    
Fee revenue 183A 1,661,750             2,123,007                127.76% 1,633,080                
Fee revenue Manor Expressway

 179,820                482,139                   268.12% 113,400                    

Total Operating Revenue 38,950,285           35,795,000             91.90% 28,884,100              

Other Revenue
Interest Income 180,000                170,904                   94.95% 214,558                    
Grant Revenue 1,236,000             100,736,572           8150% 66,569,340              
Reimbursed Expenditures  -                         -                           0.00% 34,774                      
Misc Revenue 92,500                   3,187,761                3446% 223,260                    
Unrealized Loss  -                         -                           0.00% 42,708                      

Total Other Revenue 1,508,500             104,095,237           6901% 67,084,641              

Total Revenue 40,458,785$        139,890,237$         345.76% 95,968,740$            

Expenses
Salaries and Wages

Salary Expense-Regular 2,185,005             2,090,680                95.68% 1,782,324                
Part Time Salary Expense 12,000                    -                           0.00% 480                           
Overtime Salary Expense 3,000                      -                           0.00%  -                           
Contractual Employees Expense 5,000                      -                           0.00% 1,202                        
TCDRS 317,550                291,491                   91.79% 243,303                    
FICA 102,241                93,296                     91.25% 76,922                      
FICA MED 31,900                   30,471                     95.52% 25,852                      
Health Insurance Expense 193,060                175,452                   90.88% 159,614                    

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 5/31/2014 Budget 5/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Life Insurance Expense 5,874                     3,015                       51.32% 3,784                        
Auto Allowance Expense 10,200                   5,100                       50.00%  -                           
Other Benefits 190,261                98,712                     51.88% 79,550                      
Unemployment Taxes 12,960                   4,070                       31.41% (15)                            
Salary Reserve 50,000                    -                           0.00%  -                           

Total Salaries and Wages 3,119,051             2,792,287               89.52% 2,373,016                

Contractual Services
Professional Services

Accounting 12,000                   9,097                       75.81% 8,166                        
Auditing 65,000                   51,480                     79.20% 44,990                      
General Engineering Consultant 460,000                10,462                     2.27% 124,515                    
GEC-Trust Indenture Support 75,000                   109,159                   145.55% 68,513                      
GEC-Financial Planning Support 50,000                   50,021                     100.04% 38,858                      
GEC-Toll Ops Support 5,000                     879                           17.59% 2,021                        
GEC-Roadway Ops Support 325,000                316,829                   97.49% 203,842                    
GEC-Technology Support 50,000                   98,639                     197.28% 34,036                      
GEC-Public Information Support 10,000                   461                           4.61% 7,673                        
GEC-General Support 275,000                240,884                   87.59% 213,840                    
General System Consultant 175,000                72,723                     41.56% 8,631                        
Image Processing - 183A 1,140,000             1,060,351                93.01% 988,207                    
Image Processing - Manor 120,000                259,150                   215.96%  -                           
Facility maintenance

  -                        6,104                       15,147                      
HERO 1,629,000             1,018,759                62.54% 1,045,584                
Special Projects  -                        429,414                    -                           
Human Resources 50,000                   6,109                       12.22% 13,659                      
Legal 250,000                153,538                   61.42% 274,215                    
Photography 10,000                   9,146                       91.46%  -                           
Traffic and Revenue Consultant 5,000                     41,538                     830.75% 4,498                        
Communications and Marketing  -                         -                           0.00% 162,451                    

Total Professional Services 4,706,000             3,944,745                83.82% 3,258,847                

Other Contractual Services
IT Services 63,000                   37,097                     58.88% 31,615                      
Graphic Design Services 40,000                   15,394                     38.48% 11,070                      
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 5/31/2014 Budget 5/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Website Maintenance 35,000                   38,571                     110.20% 2,929                        
Research Services 50,000                   9,301                       18.60% 3,154                        
Copy Machine 10,000                   8,960                       89.60% 5,731                        
Software Licenses 17,200                   18,958                     110.22% 19,968                      
ETC Maintenance Contract 1,291,625             1,046,085                80.99% 634,738                    
ETC Development 125,000                 -                           0.00%  -                           
ETC Testing 30,000                    -                           0.00%  -                           
Communications and Marketing 140,000                131,956                   94.25% 204                           
Advertising Expense 60,000                   46,819                     78.03% 69,830                      
Direct Mail 5,000                     75                             1.50% 757                           
Video Production 20,000                   6,704                       33.52% 20,920                      
Radio 10,000                    -                           0.00%  -                           
Other Public Relations 2,500                      -                           0.00%  -                           
Law Enforcement 250,000                259,839                   103.94% 173,181                    
Special assignments 5,000                      -                           0.00%  -                           
Traffic Management  -                         -                           0.00% 42,823                      
Emergency Maintenance 10,000                    -                           0.00%  -                           
Generator Maintenance 20,000                   5,590                       27.95%  -                           
Generator Fuel 9,000                     1,573                       17.48%  -                           
Fire and Burglar Alarm 3,660                     123                           3.37% 114                           
Elevator Maintenance 2,640                     3,037                       115.03%  -                           
Refuse 780                        510                           65.38%  -                           
Pest Control 1,536                     3,412                       222.14%  -                           
Custodial 4,440                     1,610                       36.26%  -                           
Roadway Maintenance - 183A 750,000                410,643                   54.75% 88,388                      
Roadway Maintenance - 290  -                        27,014                      -                           
Landscape Maintenance 250,000                107,453                   42.98% 141,632                    
Signal & Illumination Maint  -                        106,856                   46,743                      
Mowing and litter control  -                         -                           0.00% 40,806                      
Graffitti removal  -                         -                           0.00% 225                           
Cell Phones 10,000                   10,755                     107.55% 8,800                        
Local Telephone Service 25,000                   14,047                     56.19% 13,452                      
Internet 6,000                     961                           16.01%  -                           
Fiber Optic System 30,000                   75,357                     251.19% 37,518                      
Other Communication Expenses 1,000                     5,097                       509.74% 127                           
Subscriptions 1,850                     1,325                       71.64% 713                           
Memberships 34,600                   29,823                     86.19% 27,824                      
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 5/31/2014 Budget 5/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Continuing Education 7,300                     596                           8.16% 3,205                        
Professional Development 14,000                   501                           3.58% 130                           
Seminars and Conferences 32,000                   23,742                     74.19% 17,016                      
Staff-Travel 89,000                   71,260                     80.07% 60,555                      
Other Contractual Svcs 200                         -                           0.00%  -                           
Tag Collection Fees 2,013,000             1,613,430                80.15% 1,233,001                
Court Enforcement Costs 15,000                   11,150                     74.33%  -                           
Contractual Contingencies 130,500                20,114                     15.41% 649                           

Total Other Contractual Services 5,615,831             4,165,736                74.18% 2,737,819                

Total Contractual Services 10,321,831           8,110,481               78.58% 5,996,666                

Materials and Supplies
Books & Publications 6,500                     2,249                       34.61% 4,551                        
Office Supplies 10,000                   12,169                     121.69% 4,574                        
Computer Supplies 12,500                   11,472                     91.77% 7,690                        
Copy Supplies 2,200                     959                           43.59% 870                           
Annual Report printing 7,000                      -                           0.00% 5,534                        
Other Reports-Printing 10,000                   13                             0.13% 3,408                        
Direct Mail Printing 5,000                     8,343                       166.86%  -                           
Office Supplies-Printed 2,500                     893                           35.70% 3,681                        
Maintenance Supplies  -                        81                              -                           
Maintenance Supplies-Roadway 9,175                      -                           0.00%  -                           
Promotional Items 10,000                   2,214                       22.14% 4,827                        
Displays 5,000                      -                           0.00%  -                           
ETC spare parts expense 30,000                   2,545                       8.48%  -                           
Tools & Equipment Expense 1,000                     43                             4.29%  -                           
Misc Materials & Supplies 3,000                     1,122                       37.39% 14                              

Total Materials and Supplies 113,875                42,101                     36.97% 35,149                      

Operating Expenses
Gasoline 5,500                     2,752                       50.04% 3,166                        
Mileage Reimbursement 6,750                     4,476                       66.31% 5,052                        
Toll Tag Expense 2,700                     265                           9.82% 1,750                        
Parking 3,175                     2,497                       78.64% 31,304                      
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 5/31/2014 Budget 5/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Meeting Facilities 250                         -                           0.00%  -                           
CommunityMeeting/ Events 5,000                      -                           0.00%  -                           
Meeting Expense 17,300                   6,225                       35.98% 8,765                        
Public Notices 2,000                     100                           5.00%  -                           
Postage Expense 5,650                     586                           10.37% 460                           
Overnight Delivery Services 1,700                     282                           16.62% 281                           
Local Delivery Services 1,150                     324                           28.14% 12                              
Insurance Expense 90,000                   89,211                     99.12% 60,747                      
Repair & Maintenance-General 500                        1,070                       213.96% 956                           
Repair &  Maintenance-Vehicles 500                        1,032                       206.35% 231                           
Repair & Maintenace Toll Equip 5,000                     170                           3.40% 400                           
Rent Expense 400,000                327,777                   81.94% 172,036                    
Water 7,500                     4,910                       65.47% 5,926                        
Electricity 180,000                93,916                     52.18% 64,773                      
Other Licenses 700                        470                           67.14% 729                           
Community Initiative Grants 65,000                   55,000                     84.62% 50,000                      

Non Cash Operating Expenses
Amortization Expense 25,000                   95,126                     380.51% 264,757                    
Amort Expense - Refund Savings  -                        942,205                    -                           
Dep Exp- Furniture & Fixtures 14,000                    -                           0.00% 11,684                      
Dep Expense - Equipment 17,000                   18,839                     110.82% 16,085                      
Dep Expense - Autos & Trucks 7,000                     6,323                       90.33% 6,323                        
Dep Expense-Buildng & Toll Fac 100,000                162,355                   162.36% 153,815                    
Dep Expense-Highways & Bridges 9,000,000             8,255,707                91.73% 6,111,383                
Dep Expense-Communic Equip 175,000                179,772                   102.73% 166,982                    
Dep Expense-Toll Equipment 986,000                1,417,603                143.77% 897,440                    
Dep Expense - Signs 175,000                222,537                   127.16% 136,692                    
Dep Expense-Land Improvemts 160,000                484,986                   303.12% 135,305                    
Depreciation Expense-Computers 11,000                   23,978                     217.98% 10,264                      

Total Operating Expenses 11,470,375           12,400,494             108.11% 8,317,320                

Financing Expenses
Arbitrage Rebate Calculation 6,000                     6,630                       110.50% 5,605                        
Loan Fee Expense 5,000                      -                           0.00%  -                           
Rating Agency Expense 50,000                   37,000                     74.00% 40,300                      
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 5/31/2014 Budget 5/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Trustee Fees 8,000                     16,125                     201.56% 6,500                        
Bank Fee Expense 8,000                     4,914                       61.43% 5,307                        
Continuing Disclosure 4,000                     7,623                       190.56%  -                           
Interest Expense 20,796,755           14,381,175             69.15% 18,915,733              
Contingency 15,000                    -                           0.00%  -                           

Non Cash Financing Expenses
Bond issuance expense 400,000                200,037                   50.01% 396,587                    

Total Financing Expenses 21,292,755           14,653,503             68.82% 19,370,032              

Other Gains or Losses
Total Other Gains or Losses -                         -                            0.00% -                            

Total Expenses 46,317,887$        37,998,867$           82.04% 36,092,182$            

Net Income (5,859,102)$          101,891,370$         59,876,558$            



Central Texas Regional Mobility Authority
Statement of Cash Flows - FY 2014

as of May 31, 2014

Cash flows from operating activities:
Receipts from Department of Transportation 108,742,463$                
Receipts from toll fees 36,873,535                     
Receipts from other fees -                                   
Receipts from interest income 584,865                          
Receipts from other sources 5,682,040                       
Payments to vendors (10,000,854)                   
Payments to employees and benefits (2,763,670)                     

Net cash flows used in operating activities 139,118,378                  

Cash flows from capital and related financing activities:
Payments on interest (36,179,342)                   
Payment on Bonds/Notes (974,749)                         
Acquisitions of property and equipment (183,794)                         
Acquisitions of construction in progress (101,066,340)                 
Proceeds from Loans and Notes 2,050,000                       

Net cash flows used in capital and related financing activities (136,354,225)                 

Cash flows from investing activities:
Purchase of investments (26,955,056)                   
Proceeds from sale or maturity of investments 69,398,281                     

Net cash flows provided by investing activities 42,443,225                     

Net increase in cash and cash equivalents 45,207,379                     
Cash and cash equivalents at beginning of July 2013 150,048,440                  
Cash and cash equivalents at end of May 2014 195,255,818$                

Reconciliation of change in net assets to net cash provided by operating activities:

Change in net assets 101,891,370$                
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 11,676,796                     
Nonoperating interest 14,781,980                     
Bond Issuance Expense -                                   

Changes in assets and liabilities:
(Increase)/Decrease in accounts receivable 9,382,270                       
(Increase)/Decrease in prepaid expenses and other assets 450,180                          
(Increase)/Decrease in interest receivable 379,962                          
Increase/(Decrease) in deferred revenue (audit adjustments) -                                   
Increase/(Decrease) in other payable 1,194,381                       
Increase/(Decrease) in accounts payable (638,561)                         

Total adjustments 37,227,007                     

Net cash flows provided by operating activities 139,118,378$                
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Balance
May 31, 2014

Renewal & Replacement Fund TexSTAR 12,176,049.84          
TexSTAR 2,911,345.18    CD's 5,000,000.00            
Regions Sweep 600,199.59       Regions Sweep 167,033,111.13        
Agencies 3,511,544.77                    Agencies 48,958,438.14          

TxDOT Grant Fund
TexSTAR 82,187.52         
Regions Sweep 3,668,717.86    
CD's
Agencies 5,737,955.02    9,488,860.40                    233,167,599.11$   

Senior Debt Service Reserve Fund 
TexSTAR 589,981.73       
Regions Sweep 14,505,263.34   
Agencies 33,076,255.55   48,171,500.62                  

2010 Senior Lien DSF
Regions Sweep 1,493,762.12    
TexSTAR -                    1,493,762.12                    

2011 Debt Service Acct
Regions Sweep 8,892,255.42    8,892,255.42                    

2013 Sr Debt Service Acct
Regions Sweep 4,489,593.94    4,489,593.94                    

2013 Sub Debt Serrvice Account
Regions Sweep 2,648,906.38    2,648,906.38                    

2010 Senior Lien DSRF
Regions Sweep -                    -                                   

2011 Sub Debt DSRF 
Regions Sweep 2,025,091.82    
CD's 5,000,000.00    7,025,091.82                    

2011 Sub DSF
Regions Sweep 2,362,714.04    2,362,714.04                    

 Operating Fund
TexSTAR 560,033.41       
TexSTAR-Trustee 3,068,987.51    
Regions Sweep -                    3,629,020.92                    

Revenue Fund
TexSTAR 1.00                  
Regions Sweep 1,636,524.61    1,636,525.61                    

General Fund
TexSTAR 53.78                
Regions Sweep 12,103,625.31   
Agencies 5,012,325.60    17,116,004.69                  

2011 Sr Capitalized Interest Fund
Regions Sweep 38,580.07         
Agencies -                    38,580.07                         

2011 Sub Capitalized Interest Fund
Regions Sweep 451.09              
Agencies -                    451.09                              

2013 Sub Debt Service Reserve Fund
Regions Sweep 3,278,942.03    
Agencies 5,131,901.97    8,410,844.00

MoPac Construction Fund
Regions Sweep 67,632,786.32   67,632,786.32

2010-1 Sub Lien Projects Fund
TexSTAR 792,775.43       
Regions Sweep -                    792,775.43                       

2010 Senior Lien Construction Fund  
TexSTAR 1.19
Regions Sweep 125,824.57 125,825.76

2011 Sub Debt Project fund 
TexSTAR 4,170,563.43    
Agencies
Regions Sweep 33,371,428.05 37,541,991.48

2011 Sr Financial Assistance Fund
Regions Sweep 7,859,832.38 7,859,832.38

2011 Senior Lien Project Fund
TexSTAR 119.66              
Regions Sweep 298,612.19
Agencies 298,731.85

233,167,599.11$          

INVESTMENTS by FUND



 CTRMA  INVESTMENT REPORT
 
  

Balance Discount Balance  Rate 
 5/1/2014 Additions Amortization Accrued Interest Withdrawals 5/31/2014 May 14

 
Amount in Trustee TexStar

2011 Sub Lien Construction Fund 4,170,466.79 96.64 4,170,563.43 0.032%
2011 Senior Lien Construction Fund 119.66 119.66 0.032%
2010 Senior Lien Construction Fund 1.19 1.19 0.032%
2010-1 Sub Liien Projects 792,757.06 18.37 792,775.43 0.032%
General Fund 53.78 53.78 0.032%

 Trustee Operating Fund 3,468,905.47 1,100,000.00 82.04 1,500,000.00 3,068,987.51 0.032%
Renewal and Replacement 61,323.57 2,850,000.00 21.61 2,911,345.18 0.032%
TxDOT Grant Fund 82,185.64 1.88 82,187.52 0.032%
Revenue Fund 1.00 1.00 0.032%
Senior Lien Debt Service Reserve Fund 589,968.06 13.67 589,981.73 0.032%

9,165,782.22 3,950,000.00 234.21 1,500,000.00 11,616,016.43

Amount in TexStar Operating Fund 2,909,984.86 1,500,000.00 48.55 3,850,000.00 560,033.41 0.032%
   

Regions Sweep Money Market Fund
Operating Fund 0.00 1,100,000.00 1,100,000.00 0.00 0.100%
2010 Senior Lien Project Acct 125,814.23 10.34 125,824.57 0.100%
2011 Sub Lien Project Acct 33,368,685.42 2,742.63 33,371,428.05 0.100%
2011 Senior Lien Project Acct 3,539,096.43 359.98 3,240,844.22 298,612.19 0.100%
2011 Sr Financial Assistance Fund 7,859,186.42 645.96 7,859,832.38 0.100%
2010 Senior DSF 1,195,083.68 298,591.67 86.77 1,493,762.12 0.100%
2011 Senior Lien Debt Service Acct 8,873,516.22 18,010.56 728.64 8,892,255.42 0.100%
2011 Sub Debt Service Fund 2,362,519.86 194.18 2,362,714.04 0.100%
2013 Senior Lien Debt Service Acct 3,591,920.63 897,412.50 260.81 4,489,593.94 0.100%
2013 Subordinate Debt Service Acct 2,119,277.50 529,475.00 153.88 2,648,906.38 0.100%
2011 Sr Cap I Fund 38,576.90 3.17 38,580.07 0.100%
2011 Sub Debt CAP I 451.05 0.04 451.09 0.100%
TxDOT Grant Fund 3,668,417.38 300.48 3,668,717.86 0.100%
Renewal and Replacement 600,150.26 49.33 600,199.59 0.100%
Revenue Fund 1,738,801.94 4,143,912.71 146.83 4,246,336.87 1,636,524.61 0.100%
General Fund 10,553,506.44 1,731,711.78 3,730.17 185,323.08 12,103,625.31 0.100%
2011 Sub Debt Service Reserve Fund 2,024,925.39 166.43 2,025,091.82 0.100%
Senior Lien Debt Service Reserve Fund 14,504,071.22 1,192.12 14,505,263.34 0.100%
2013 Sub Debt Service Reserve Fund 3,278,672.55 269.48 3,278,942.03 0.100%
MoPac Managed Lane Construction Fund 70,616,912.07 5,856.73 2,989,982.48 67,632,786.32 0.100%

170,059,585.59 8,719,114.22 0.00 16,897.97 11,762,486.65 167,033,111.13

Amount in Fed Agencies and Treasuries
Amortized Principal 48,982,801.93 (24,363.79) 48,958,438.14
Accrued Interest 39,380.00

48,982,801.93 0.00 (24,363.79) 0.00 48,958,438.14

Certificates of Deposit 5,000,000.00 5,000,000.00
Total in Pools 12,075,767.08 5,450,000.00 282.76 5,350,000.00 12,176,049.84
Total in Money Market 170,059,585.59 8,719,114.22 16,897.97 11,762,486.65 167,033,111.13
Total in Fed Agencies 48,982,801.93 0.00 (24,363.79) 0.00 48,958,438.14

Total Invested 236,118,154.60 14,169,114.22 (24,363.79) 17,180.73 17,112,486.65 233,167,599.11

All Investments in the portfollio are in compliance with the CTRMA's Investment policy. William Chapman, CFO Cindy Demers, Controller

Month Ending 5/31/14



5% 

72% 

21% 

68% Allocation of Funds 

Total in Pools Total in Money Market

Total in Fed Agencies Total in CD's



         Amount  of  investments As of May 31, 2014

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures
 313378LX7 4,013,754.20      4,009,456.03           4,012,840.00        0.0267% 1/9/2014 4/30/2015 General
Federal Home Loan Bank 313378M57 1,004,065.22      1,002,869.57           1,004,120.00        0.0028% 1/9/2014 5/29/2015 General
Freddie Mac 3137EADD8 1,004,940.00      1,001,811.33           1,002,620.00        0.2290% 12/3/2012 4/17/2015 TxDOT Grant Fund
Northside ISD 66702RAG7 1,057,700.00      1,017,310.00           1,019,140.00        0.3580% 12/5/2012 2/15/2015 TxDOT Grant Fund
Federal Home Loan Bank 313371KG0 1,019,000.00      1,014,681.82           1,016,440.00        0.3912% 1/9/2014 10/28/2015 TxDOT Grant Fund
Fannie Mae 3135G0QB2 1,001,990.00      1,001,537.73           0.0381% 1/9/2014 10/22/2015 TxDOT Grant Fund
Fannie Mae 3135G0QB2 1,703,383.00      1,702,614.14           0.0381% 1/9/2014 10/22/2015 TxDOT Grant Fund
Fannie Mae 3135G0BY8 8,081,952.00      8,013,279.26           8,015,440.00        0.2150% 2/8/2013 8/28/2014 Senior DSRF
Federal Home Loan Bank 313371W51 12,217,422.00    12,063,414.75        12,071,280.00      0.2646% 2/8/2013 12/12/2014 Senior DSRF
Federal Home Loan Bank 3134G4T57 7,995,920.00      7,996,600.00           8,004,240.00        0.4750% 1/28/2014 1/28/2016 Senior DSRF
Fannie Mae 3135G0VA8 5,003,500.00      5,002,961.54           5,015,250.00        0.0468% 1/23/2014 3/1/3016 Senior DSRF
Federal Home Loan Bank 31398A3T7 5,164,996.34      5,131,901.97           5,142,251.38        0.3660% 1/9/2014 9/21/2015 2013 Sub DSRF

 48,958,438.14        49,014,934.38      

 

Cummulative 5/31/2014 May 31, 2014
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortization Interest Earned

Federal Home Loan Bank 313378LX7 4,013,754.20      4,298.17                  4,009,456.03        4,000,000.00       1,766.67 (859.64) 907.03
Federal Home Loan Bank 313378M57 1,004,065.22      1,195.65                  1,002,869.57        1,000,000.00       570.00 (239.13) 330.87
Freddie Mac 3137EADD8 1,004,940.00      3,128.67                  1,001,811.33        1,000,000.00       416.67 (164.67) 252.00
Northside ISD 66702RAG7 1,057,700.00      40,390.00                1,017,310.00        1,000,000.00       2,500.00 (1,923.33) 576.67
Federal Home Loan Bank 313371KG0 1,019,000.00      4,318.18                  1,014,681.82        1,000,000.00       1,208.33 (863.64) 344.69
Fannie Mae 3135G0QB2 1,001,990.00      452.27                     1,001,537.73        1,000,000.00       416.67 (90.45) 326.22
Fannie Mae 3135G0QB2 1,703,383.00      768.86                     1,702,614.14        1,700,000.00       708.33 (153.77) 554.56
Fannie Mae 3135G0BY8 8,081,952.00      68,672.74                8,013,279.26        8,000,000.00       5,833.33 (4,426.42) 1,406.91
Federal Home Loan Bank 313371W51 12,217,422.00    154,007.25              12,063,414.75      12,000,000.00     12,500.00 (9,059.25) 3,440.75
Federal Home Loan Bank 3134G4T57 7,995,920.00      680.00                     7,996,600.00        8,000,000.00       3,000.00 170.00 3,170.00
Fannie Mae 3135G0VA8 5,003,500.00      538.46                     5,002,961.54        5,000,000.00       2,083.33 (134.62) 1,948.71
Federal Home Loan Bank 31398A3T7 5,164,996.34      33,094.37                5,131,901.97        5,026,000.00       8,376.67 (6,618.87) 1,757.80

49,268,622.76    311,544.62              48,958,438.14      48,726,000.00     39,380.00         (24,363.79)       15,016.21              

FUND

Interest Income 

2,711,313.00        



 Certificates of Deposit Outstanding
Yield to May 31, 2014

Bank CUSIP # COST Maturity Purchased Matures Interest FUND
Compass Bank CD 02636 5,000,000          0.35% 2/5/2013 2/5/2015 1,458.33$                2011 Sub DSRF

5,000,000          1,458.33$                

Travis County Escrow account
Balance Accrued Balance
5/1/2014 Additions Interest Withdrawls 5/31/2014

1,294,735.67$  15,005,220.76$ 106.42$       557,023.70$  15,743,039.15$   

May 31, 2014



Monthly Newsletter — May 2014

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of May 31, 2014
Current Invested Balance $5,188,136,060.86
Weighted Average Maturity (1)   51 Days
Weighted Average Maturity (2) 77 Days
Net Asset Value 1.000034
Total Number of Participants 786
Management Fee on Invested Balance 0.05%*
Interest Distributed $347,133.83
Management Fee Collected $224,527.83
% of Portfolio Invested Beyond 1 Year 5.32%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

May Averages
Average Invested Balance $5,287,123,448.16
Average Monthly Yield, on a simple basis 0.0273%
Average Weighted Average Maturity (1)* 52 Days
Average Weighted Average Maturity (2)* 74 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Economic Commentary
May was another positive month for fi xed income markets, as Treasury yields continued to rally and spreads tightened. Global 
equity markets generally ended higher as well with the S&P 500 Index increasing 2.1%, marking its biggest monthly advance 
since February. Despite improving fundamentals in many sectors of the U.S. economy, Treasury yields declined during the 
month as the Federal Reserve remained committed to its accommodative policies. Demand for fi xed income broadly remained 
very strong while, for most sectors, issuance was down from the same period last year. In Europe, the defl ationary environment 
along with lackluster economic data heightened expectations that the ECB will take further action at its June meeting by cutting 
the offi cial policy rate and instituting a negative deposit rate. As anticipation remained high for what measures the ECB might 
take, government bond yields continued to decline to hit record lows.       

The global economy appears to be gaining some modest momentum, which is expected to carry through the remainder of the year. 
Some broadening of economic fundamentals is being seen and the U.S. is positioned to achieve more sustainable but modest 
growth in the second half of this year into 2015. It is expected that this will be suffi cient to encourage an acceleration of business 
investment as excess capacity is gradually reduced. The housing market remains mired in both structural and cyclical headwinds 
that will prevent it from providing any material tailwind to growth. The predicted forecast of a 5% improvement in the residential 
component of GDP for 2014 is more refl ective of organic demand rather than speculative investing and seems attainable given 
the uptick in housing activity and marginally less restrictive fi nancing availability. Infl ation should remain fairly muted, although 
it is expected to rise slowly as the output gap closes. Defl ationary impulses are beginning to abate and trend infl ation is starting 
to accelerate. The sustainability of price pressures will eventually become a function of wage growth, which should be gradual. 
While stronger increases in payrolls will create pockets of labor shortages, broad potential labor supply will keep wages from 
accelerating too quickly.  In this environment, the Fed is expected to continue to reduce accommodation at a measured pace. 
Asset purchases are on a preset course to be tapered, with purchases concluding by the end of the year. Economic momentum 
and a gradual improvement in infl ation should be suffi cient for policy normalization to occur in 2015.

This information is an excerpt from an economic report dated May 2014 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

Holiday Reminder
In observance of Independence Day, TexSTAR will be closed on Friday, July 4, 2014.  All ACH transactions initiated on Thursday,  
July 3rd will settle on Monday, July 7th. Notifi cation of any early transaction deadlines on the business day preceding this holiday will 
be sent by email to the primary contact on fi le for all TexSTAR participants. Please plan accordingly for your liquidity needs.

New Participants
We would like to welcome the following entities who joined the TexSTAR program in May: 

Harris County Improvement District No. 9   McGregor Economic Development Corp.    



Distribution of 
Participants by Type
As of May 31, 2014

Portfolio by 
Type of Investment
As of May 31, 2014

                                                          Book Value                 Market Value

 Uninvested Balance $                   473.97  $                  473.97
 Accrual of Interest Income 1,695,568.90 1,695,568.90
 Interest and Management Fees Payable (502,096.15) (502,096.15)
 Payable for Investment Purchased (74,993,329.25) (74,993,329.25)  
 Repurchase Agreement 1,458,577,000.00 1,458,577,000.00
 Government Securities 3,803,358,443.39 3,803,530,326.92

 Total $  5,188,136,060.86  $ 5,188,307,944.39

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of May 31, 2014

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
    May 14 0.0273%  $5,188,136,060.86 $5,188,307,944.39   1.000034 52 74 786 
    Apr  14 0.0379%  5,297,751,521.64 5,298,035,810.85   1.000053 51 71 784 
    Mar 14 0.0400%  5,447,221,784.71 5,447,546,676.56   1.000059 51 66 784 
    Feb 14 0.0318%  5,890,162,246.46 5,890,513,830.50   1.000066 49 65 783 
     Jan 14 0.0303%  5,518,659,649.58 5,518,895,897.21   1.000048 49 64 781  
    Dec 13 0.0357%  4,749,571,555.83 4,749,808,699.35   1.000050 52 65 781  
    Nov 13 0.0405%  4,358,778,907.03  4,358,933,052.64   1.000035 52 63 781 
    Oct  13 0.0434%  4,549,543,382.92 4,549,816,768.31   1.000060 52 63 781  
    Sep 13 0.0390%  4,545,216,845.55 4,545,590,808.40   1.000082 52 64 781  
    Aug 13 0.0474%  4,682,919,318.35 4,683,351,916.02   1.000091 52 59 777  
    Jul   13 0.0487%  4,833,856,137.70 4,834,318,370.27   1.000095 52 56 776  
    Jun  13 0.0614%  5,173,585,142.53 5,173,948,421.52   1.000070 54 58 775  

Agencies
64.95%

1 to 7 days
34.48%

31 to 90 days
27.99% 8 to 30 days

15.42%

City
26.72%

Health Care
3.18%

County
6.23%

Other
7.76%

Historical Program Information

181+ days
2.13%

Portfolio by 
Maturity

As of May 31, 2014

Repurchase
Agreements

27.72%

Treasuries
7.33%

91 to 180 days
19.98%

School District
33.72%

Higher
Education

2.80%

Utility District
19.59%



TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*
   
  5/1/2014 0.0315% 0.000000864 $5,337,423,400.82  1.000053 53 74
  5/2/2014 0.0311% 0.000000852 $5,314,419,716.31  1.000052 51 72
  5/3/2014 0.0311% 0.000000852 $5,314,419,716.31  1.000052 51 72
  5/4/2014 0.0311% 0.000000852 $5,314,419,716.31  1.000052 51 72
  5/5/2014 0.0307% 0.000000842 $5,288,634,838.92  1.000046 51 72
  5/6/2014 0.0308% 0.000000845 $5,319,833,532.89  1.000046 53 74
  5/7/2014 0.0304% 0.000000833 $5,275,562,323.48  1.000051 53 74
  5/8/2014 0.0301% 0.000000824 $5,317,383,162.35  1.000051 52 73
  5/9/2014 0.0296% 0.000000810 $5,355,836,478.85  1.000047 51 72
5/10/2014 0.0296% 0.000000810 $5,355,836,478.85  1.000047 50 71
5/11/2014 0.0296% 0.000000810 $5,355,836,478.85  1.000047 50 70
5/12/2014 0.0316% 0.000000866 $5,442,224,746.88  1.000042 50 69
5/13/2014 0.0283% 0.000000774 $5,472,206,558.92  1.000038 53 72
5/14/2014 0.0280% 0.000000767 $5,442,451,894.78  1.000041 54 74
5/15/2014 0.0231% 0.000000634 $5,326,776,075.45  1.000048 55 75
5/16/2014 0.0234% 0.000000640 $5,272,082,829.61  1.000046 54 74
5/17/2014 0.0234% 0.000000640 $5,272,082,829.61  1.000046 54 74
5/18/2014 0.0234% 0.000000640 $5,272,082,829.61  1.000046 54 74
5/19/2014 0.0234% 0.000000642 $5,256,723,140.16  1.000041 53 73
5/20/2014 0.0236% 0.000000647 $5,204,419,121.74  1.000049 53 76
5/21/2014 0.0237% 0.000000648 $5,184,424,714.23  1.000033 54 77
5/22/2014 0.0234% 0.000000640 $5,250,937,794.29  1.000037 53 75
5/23/2014 0.0241% 0.000000660 $5,251,214,716.94  1.000035 50 73
5/24/2014 0.0241% 0.000000660 $5,251,214,716.94  1.000035 50 73
5/25/2014 0.0241% 0.000000660 $5,251,214,716.94  1.000035 50 73
5/26/2014 0.0241% 0.000000660 $5,251,214,716.94  1.000035 50 73
5/27/2014 0.0240% 0.000000657 $5,207,870,281.97  1.000037 52 73
5/28/2014 0.0242% 0.000000664 $5,186,816,863.53  1.000040 53 75
5/29/2014 0.0266% 0.000000730 $5,178,990,378.81  1.000038 53 79
5/30/2014 0.0320% 0.000000876 $5,188,136,060.86  1.000034 51 77
5/31/2014 0.0320% 0.000000876 $5,188,136,060.86  1.000034 51 77
      
Average 0.0273% 0.000000748 $5,287,123,448.16    52 74

Daily Summary for May 2014

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy 
or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown refl ects waiver 
of fees.  This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal 
Deposit Insurance Corporation or any other government agency.  Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information 
about these and other program details are in the fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes 
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective Information 
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.
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TexSTAR Participant Services
First Southwest Asset Management, Inc.
325 North St. Paul Street, Suite 800
Dallas, Texas 75201

TexSTAR Board Members

 William Chapman Central Texas Regional Mobility Authority Governing Board President 
 Nell Lange City of Frisco  Governing Board Vice President
 Kenneth Huewitt Houston ISD  Governing Board Treasurer  
 Michael Bartolotta First Southwest Company  Governing Board Secretary  
 Joni Freeman JP Morgan Chase  Governing Board Asst. Sec./Treas.
 Eric Cannon Town of Addison  Advisory Board 
      Nicole Conley Austin ISD  Advisory Board
      Pamela Moon City of Lubbock  Advisory Board
      Monte Mercer North Central TX Council of Government Advisory Board
 Oscar Cardenas Northside ISD  Advisory Board
 Stephen Fortenberry Plano ISD  Advisory Board 
 Becky Brooks Government Resource Associates, LLC Advisory Board
 
  

For more information contact TexSTAR Participant Services   1-800-TEX-STAR   www.texstar.org



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #17 SUMMARY 

 

Executive Director’s report. 

 

 
Strategic Plan Relevance:   Regional Mobility 
 

Department:     Executive 
 
Associated Costs:     N/A  
 
Funding Source:    N/A 
 
Board Action Required:    No 
 
Description of Matter:  
 
 Executive Director’s Monthly report. 
 
  A. Project Updates 
  B. Traffic Update 
  C. Maha Loop/Elroy Road Update 
  D. Local Contract Update 
    
Reference documentation:   

Executive Director’s report. 
 
Contact for further information:   

Mike Heiligenstein, Executive Director 
 



    

REPORT TO THE BOARD OF DIRECTORS 
JUNE 25, 2014 

Mike Heiligenstein – Executive Director 
 
 

 

Communications Summit Successful 
 
More than 30 professional communicators, consultants 
and staff who engage various Mobility Authority 
stakeholders participated in the first Mobility Authority 
Communications Summit Friday, June 6th.  I was pleased 
to welcome participants and explain the importance of 
all partners understanding and sharing in the agency’s 
vision and mission.  
 
The summit sought to align external communications by 
providing all team members with the direction, 
messaging and resources necessary to effectively 
represent the Mobility Authority in their varying roles 
and responsibilities in the community and before key 
audiences. 
 
The agency’s messaging was shared as the following: 
 

 We connect Central Texas through efficient and 
effective mobility options. 

 We are the Mobility Authority, and we are 
getting you where you want to go. 

 Yes we build toll roads, but that’s not all we do, 
we do so much more.  

  
Overviews of each project were provided to familiarize 
all participants with the work beyond their individual 
scope and then two breakout sessions where 
conducted, separating the consulting community from 
staff.   
 
Follow-up and Next Steps 
As a follow-up, all participants have received the 
presentation materials and an overview of The Mobility 
Authority messaging platform.  In the coming week, 
participants will receive a communications tool kit to 
include the following materials that should help guide 
their external communications: 

 Key top-level messages and future meetings or 
activities to develop custom second level 
messaging for each project. 

 Graphic standards and branding guidelines, 

 Directions on logo uses and application 

 Links to all Mobility Authority collateral 
 
 

 
 
Participants indicated a desire to have more clear 
direction on project messaging, branding of the projects 
as they relate to The Mobility Authority and on-going 
coordination on communication around projects. 
Toward that end, Crosswind Media & Public Relations 
will facilitate along with the community outreach 
planning team developing targeted messages for each 
project, connecting back to the agency’s primary 
messaging.  This group will review and make 
recommendations for aligning the individual project 
brands with The Mobility Authority brand.  Finally, 
Crosswind and the Mobility Authority communications 
manager will develop an integrated communications 
plan to close the gap between best practices for project 
communications and building the brand. 
 
Additionally, some suggested action items included: 

 Exploring the concept of a communications 
council to facilitate effective external 
communications. 

 Developing a survey tool that can deliver a 
customer snapshot of both users and nonusers 
of the Mobility Authority facilities.  

 
Overall the first Mobility Authority Communications 
Summit was a success, highlighted the growth and 
importance of the agency’s role in Central Texas 
mobility and delivered upon its goal of better educating 
the agency’s partners on our messaging and 
communications strategies.   
 
 

Upcoming Events and Activities 
 

 July 8, 2014, 183 North Open House,  4-7 p.m 

 July 9, 2014, Maha Loop/Elroy Road 
Groundbreaking Ceremony, 9:30 am 

 July 30, 2014, Board of Directors meeting,  9 a.m. 
 
 



 
 

EXECUTIVE SUMMARY OF PROJECTS UNDER DEVELOPMENT 
As of June 25, 2014 

 
 

Project Improvement Type Tentative Letting 
Date 

Total Project Cost 
(Millions) 

Maha Loop/Elroy Road 
Phase 1 

3-lane rural arterial 
including a continuous 
center turn lane 

May 2014 $16.6** 

US 183/183A At-grade intersection 
improvements 

September 2014 $4.4** 

SH 71 Express Project 1 tolled lane each 
direction with 
overpasses at FM 973 
and SH 130 

Summer 2014 $140** 

SH 45 Southwest 2 tolled lanes* Mid 2015 $100** 

Bergstrom Expressway 3 tolled lanes in each 
direction and 3-lane, 
non-tolled frontage 
roads* 

Summer 2015 $653** 

183 North Project To be determined in 
environmental process 

2016 $193** 

Oak Hill Parkway 2 tolled lanes in each 
direction and 2-lane, 
non-tolled frontage 
roads* 

2017 $648 

MoPac South 
Environmental Study 

1-2 Express Lanes in 
each direction (subject 
to environmental 
clearance* 

2017 $290** 

 
*Subject to environmental clearance 
**Excludes finance costs 



 

 

Article for ITS International Magazine that will appear during IBTTA’s Annual Meeting in Austin 

 
Rapid Growth Makes Texas an Incubator for Tolling Innovation 
By Mitchell Beer 
 

The State of Texas has always prided itself on being “larger than life.” From the sprawling 
geography of the state itself, to its wide open skies, to its entrepreneurial, get-it-done attitude, 
Texas exudes an impatient restlessness that pushes its businesses and public agencies to deliver 
faster, better results.  

More often than not, that attitude pays off. But now, with burgeoning population and economic 
growth, Texas has acquired some outsized challenges, including big congestion, big highway 
budgets, and big expectations from businesses and commuters in search of safe, reliable 
mobility for people and products. 

All of which has made the state an incubator for every imaginable use of tolling and toll 
revenues, including the roadside and back office technologies that are essential to modern toll 
operations. 

“Today, most tolling agencies are also technology agencies,” said Mike Heiligenstein, 2014 
President of the International Bridge, Tunnel and Turnpike Association (IBTTA), and Executive 
Director of the Central Texas Regional Mobility Authority in Austin, TX. 

“We’re in a world where people expect things to be seamless, and the new tolling technology 
makes that seamless factor possible, within and across agencies.” 

What’s Up With Texas? 

Last October, the U.S. edition of Time Magazine published a cover feature that captured some 
of the challenges Texas faces, as well as “a certain coolness factor” that attracts more new 
arrivals from other states than any other part of America. 

“To a lot of Americans, Texas feels like the future,” wrote economist Tyler Cowen. Texas isn’t 
immune to the economic pressures buffeting the United States and other countries, but “it just 
may be the friendliest state for those who worry about their prospects in this new normal.” 

The state boasts a strong job market, and “more crucially, it’s cheaper to live in Texas and 
cheaper to thrive there, too,” Cowen continued. “Don’t underestimate the power of that lower 
cost of living, for it can be the difference between a trailer and an apartment—between an 
apartment and a home.” 

But anyone who works in transportation can read the subtext behind the Texas story: It takes 
safe, efficient highways to connect the dots between opportunity and success, to ease the daily 
commute from home, to work, to schools and day care, to the vibrant night life that keeps a 
town like Austin on the map.  

The faster Texas has grown, the more tolling agencies have had to boost their capabilities, often 
breaking important new ground in everything from all-electronic tolling, to Variably Priced 

http://en.wikipedia.org/wiki/Demographics_of_Texas%23Population
http://thetexaseconomy.org/economic-outlook/
http://time.com/80005/why-texas-is-our-future/


  

Express Lanes (VPEL), to smart phone apps that facilitate the highway journey and could soon be 
handling customer payments.  

“We’re taking what we’re doing to a much higher level,” Heiligenstein said. “We have limited 
ability to add new pavement, but if we include technology, we can provide more reliability for 
the customer, and that’s really important.” 

The Innovation Incubator 

Heiligenstein points to interoperability and Video Tolling, VPEL, and smart phone apps as areas 
where tolling technology has driven a wave of innovation in Texas. 

Electronic tolling is pretty much a done deal across the state, with most agencies embracing 
video tolling as a viable alternative to transponders and tags. “How back offices are handled, 
and how the interactions and interoperability among different agencies will be set up, depends 
heavily on the tolling technology,” he said. 

As for express and managed lanes, none of the congestion-busting pricing structures in a 
community like Austin would be possible without advanced tolling technology.  

“The algorithms and the back office structures that go with VPELs have been crucial to 
implementing smarter highways, and smarter highways is what it’s all about in Central Texas 
and in other jurisdictions across the state, said Heiligenstein. “At the end of the day this is a 
much better deal for our customers – the ultimate reason we’re here to begin with.” 

Here are just a few of the innovations that have taken shape in Texas in recent years. 
• The Mobility Authority is progressing quickly on the MoPac Improvement Project, a 

VPEL  project that will give drivers the option of avoiding congestion along an 11-mile 
corridor. MoPac currently carries 180,000 cars and trucks per day, and planners’ project 
daily volume of 320,000 vehicles by 2030. The success of the project could well lead to 
additional VPELs in the region, creating a critical mass that would assist the driving 
customer in getting around the region. 

• A public private partnership pilot project is underway with the Mobility Authority and 
Carma Carpooling, a smartphone app that matches casual carpoolers in the Austin area. 
Carma Carpool drivers get toll reimbursements when they carpool along the Mobility 
Authority’s 183A and Manor Expressway toll roads.  With the Carma app, 2-person 
carpools get 50% of the toll back, and 3+ person carpools get the full toll amount 
reimbursed.  The Mobility Authority is also working on implementing a rewards-based 
trip-planning smartphone app. Drivers using the app will earn rewards when they travel 
in off-peak commuting hours and get to their destinations faster with real-time trip 
predictions, route mapping, voice navigation and emergency alerts. 

• The availability of the requisite technology has also had significant financial impacts: the 
VPEL and its technology has led to the creation of a Regional Infrastructure Fund that 
will be funded with surplus revenue from the VPEL. This will then create upwards of an 
additional half-billion dollars in new revenues destined for future transportation 
projects. 
 

• The North Texas Tollway Authority (NTTA) in Dallas and the Harris County Toll Road 
Authority (HCTRA) in Houston have long been fully interoperable across two distinct tag 

http://www.mopacexpress.com/about/project-overview.php


  

systems. NTTA expects to be fully interoperable with the Oklahoma Turnpike later this 
year, with the Kansas Turnpike to follow. 

• And the Strategic Projects Division of the Texas Department of Transportation supports 
the drive toward public-private partnerships that has brought new funds into the 
system, quickly enough to meet the mobility needs of the 1,000 new residents who 
move into the state each day. 

A Dedicated Revenue Steam 

Last March, at IBTTA’s 2014 Summit on Legislation, Policy & Infrastructure Finance, State 
Senator Robert Nichols traced Texas’ striking success with state and local initiatives to a 
constitutional provision that dedicates transportation revenue to pay for roads and bridges 
through the Texas Mobility Fund. The state hasn’t taken the politically unpopular step of raising 
its gas tax to cope with rapid growth. Instead, the Mobility Fund brings in about $400 million per 
year for current projects by issuing bonds and borrowing against future revenues. In the next 
year, the state’s voters will also be asked to dedicate about $1.4 billion in annual oil and gas 
royalties to highway projects. 

But even with strong public support for non-tolled transportation, state and regional authorities 
still have pressing infrastructure needs that point to tolling as a growing of the funding pie. That 
imperative has driven cutting-edge technology options and creative business models that are 
applicable to other jurisdictions. 

“The steps that toll agencies in Texas are taking in response to increased congestion are still 
relevant to areas that don’t have quite as much growth,” Heiligenstein said. “Another 
metropolitan area that isn’t looking at the same demand curve is certainly still looking at 
increasing vehicle miles travelled” said Heiligenstein, “And there are many areas that might have 
opted for a congestion-priced facility when they first built their freeways, if that had been 
available.”  

Some jurisdictions have mobility and congestion issues that date back decades. In a community 
like Dallas, Houston, or Austin, “they’ll see what managed lanes can do, not just for single-
occupant vehicles, but also for express buses and transit,” he said. “It’s important for the tolling 
industry to look beyond toll roads to see the entire transportation network as a system.” 

The Customer Comes First 

“Our job is to provide mobility to the people of this region – our customers. Whether it’s on 
Interstate highways, state routes, Express Lanes, bus and rail transit, bike paths or all of the 
above, the customer is at the center of everything we do,” Heiligenstein said.  “Our job is to 
figure out what our customers want and need and to deliver mobility services as effectively as 
possible.”  

Across the tolling industry, agencies routinely find that familiarity boosts public buy-in. 
Customers (also known as voters) are more likely to support a new toll road if they’ve had a say 
in the planning, and especially if they see that the tolls they pay will support mobility 
improvements along the corridors they drive.  

Agencies have learned that seeing is believing. Once a project is completed and drivers 
experience the efficiency of all-electronic tolling, or the reliability of an Express Lane, the 

http://tollroadsnews.com/news/oklahoma-turnpike-to-go-interoperable-with-ntta-by-mid-2014-kta-to-follow---iop-moves-in-neighbor-negotiations
http://www.txdot.gov/inside-txdot/division/strategic-projects.html


  

testimonials start to roll in: from customers who can now manage their commutes with more 
predictability and less aggravation. 

The first step is to build a relationship with customers and genuinely, visibly listen to their 
interests and concerns. And just as the road itself is enabled by the hardware and software that 
enable modern tolling, customer satisfaction depends on a host of emerging technologies—
from customer relationship management, to predictive analytics, to emergency messaging and 
more – all ITS solutions. 

When IBTTA’s 82nd Annual Meeting and Exhibition convenes in Austin September 14-17, the 
conference will explore and highlight many innovations and new methods of thinking about 
transportation that are being used in Texas. The Lone Star state is truly a toll industry laboratory 
moving forward. 

“The on-the-ground solutions that have taken shape across the state are as unique and varied as 
the communities that created them,” said Heiligenstein. “A laboratory is a place where not 
every experiment ‘succeeds,’ but every attempt is a chance to learn what works and imagine 
what’s next to enhance our communities and customers’ transportation needs. The challenge is 
to efficiently use the resources we have to provide the best possible traveling experience for our 
customers. 

 

http://ibtta.org/events/Austin


 
 

Q&A with Mike Heiligenstein, President, International 
Bridge, Tunnel and Turnpike Association (IBTTA) 
 

By Kate Holder 

Mike Heiligenstein talks about his 2014 goals as IBTTA President, 
interoperability and infrastructure funding 

WHO: Mike Heiligenstein is IBTTA President for 2014. IBTTA (www.ibtta.org) 
describes itself as "the worldwide association for the owners and operators 
of toll facilities and the businesses that serve them." The organization, 
founded in 1932, has members in more than 20 countries. Mr. Heiligenstein 
has been Executive Director of the Central Texas Regional Mobility 

Authority (CTRMA) since 2003. 

WHEN & WHERE: March 21, 2014, by telephone 

SUBJECT: Heiligenstein’s goals as IBTTA President this year including his thoughts on interoperability and 
the infrastructure funding debate 

TollRoadsNews (TRN): What are your goals as President of IBTTA this year? 

Mike Heiligenstein (MH): I’d like to mention four goals in particular. One, raise IBTTA’s profile to be 
even higher than it is already. One way I’d like to do that is by enhancing our collaboration with other 
transportation groups. We may not always agree on specific issues like tolling, but one thing I think all of 
us do agree on is the need for new sources of transportation funding. 

Two, focus on the customer. Sometimes, when we get into discussions on topics such as interoperability 
or tolling in general, we lose sight of our constituents. Having been an elected official for 20-some years, 
I know that the minute you start losing touch with your constituents is when you’re going to get thrown 
out of office. 

Three, continue to build upon IBTTA’s good work in reaching out to a broader media market to get our 
message out. And four, make sure the organization remains financially sound and continues to attract 
new membership – it’s not just about rubber tires anymore, much of our work centers on new 
technology. 

TRN: Let’s talk about the infrastructure funding debate in particular. What role will IBTTA play in the 
debate this year, and – if you plan to collaborate with other groups – how will you ensure that IBTTA’s 
voice is heard? 

MH: I think that collaborating with other groups is absolutely critical. It’s not even a question of if we 
should, but how best to do it. In this process we need to ensure that issues such as tolling and user 
charges as an alternative to the traditional gas tax are on the table. 

http://www.mobilityauthority.com/about/executive-director.php
http://www.ibtta.org/
http://www.mobilityauthority.com/
http://www.mobilityauthority.com/


For example, in looking at my organization, the Central Texas Regional Mobility Authority, I would be 
comfortable saying that about 90% of the money we’ve spent on new capacity in the Austin region – out 
of about $3.5 billion – has been tolled. That new capacity wouldn’t have been available without tolling 
as a funding mechanism. 

I think tolling is going to be very important to areas that are growing. I think that’s why you see, if you 
look at the agencies and authorities that are growing the fastest, you’re probably looking throughout 
the south and west because that’s where your growing communities are really struggling with the need 
for building new capacity. At the end of the day, we come down with having as much flexibility as we 
can possibly get out of the federal program. 

We think the gas tax should be raised and should’ve been raised a long time ago. If Congress is not going 
to do that, then they’re quickly going to have to come to terms with a totally different model, and start 
confronting whether they want to get into a Vehicle Miles Traveled (VMT) tax, which would appear to be 
the only other opportunity for an outright replacement of the fuel tax. 

TRN: Regarding the specifics of your funding debate strategy, do you plan to involve association 
members in any direct lobbying efforts? 

MH: We prefer to call it “information sharing,” but yes, absolutely. One of our strengths is being able to 
contact and work with our individual congressmen from the start. We work to make sure they 
understand the issues and that they take that understanding back to the federal level. 

Also, we will provide testimony on tolling and on infrastructure development when the opportunity 
presents itself. We’ll have staff involved in negotiations and information sharing with Capitol Hill 
staffers. The genesis of a lot of changes in the next authorization bill will come from what Hill staff 
members and various congress members take to the table when the negotiations heat up. 

We have a broad array of opportunity to impact the process. 

TRN: What if there’s an impasse with reauthorization, what happens if not a lot happens? 

MH: Well we’ve been through that before, and continuing resolutions and transfers from the general 
fund have been the band-aid approach. I would imagine that that would continue. 

There is very little impact on the tolling industry whenever the federal program lapses because, in 
general, toll facilities receive no federal funding – which underlines the very point we are trying to make 
– self-financed transportation projects operate very nicely even in the absence of a federal program – 
which is why we suggest greater use of the mechanism. Toll projects aren’t a universal fix for all funding 
issues, but they make a lot of sense in a lot of situations, and certainly should be allowed for 
consideration. 

One thing we find from our congressional delegation is that many of them would actually express some 
level of regret that earmarks are no longer part of the system, because that gave them a very specific, 
focused project to fund and to deliver to their constituents. In fact, many of them consider their 
engagement in the budgetary process to be their constitutional duty and responsibility. To a large 
degree that is over, due to the loss of earmarks stemming from their misuse. 

However, those congressmen that have toll facilities in their districts now have an example of something 
that makes sense and that they can take back to their colleagues on the floor and say, "Here’s one way 
of working to ensure that new capacity is built." 



TRN: Let’s turn to nationwide interoperability – what are IBTTA’s plans this year for advancing 
interoperability? 

MH: We’ve made considerable advances already. We have a pretty organized system of committees 
that have been working on everything from technology to business rules to governance. Those 
committees have really brought some interesting ideas and a lot of dedicated work to the table. I think 
there’s no question that there has been a greater awareness of the differences between the operators 
of the legacy systems out there versus some of the newer systems that have more flexibility. 

But we’re all coming together now on a common approach, and I think in the very near future – 
hopefully by the end of this year – we’ll see very specific proposals that will lead us to interoperability. 
Our goal is to have a plan in place that’s implementable by 2016. 

TRN: Regarding implementation, what’s your understanding of the Federal Highway Administration’s 
definition of compliance? 

MH: That’s a good question. I believe that we feel that ultimately compliance means that you go from 
one toll system to another without switching electronic tags. At the same time, there’s some cost issues 
involved that means implementation occurs on a more gradual level. Is it in the customer’s interest to 
transfer and switch out millions and millions of dollars worth of equipment and ultimately have to bill 
the customer for that? 

Ultimately, I think what we’ll see is a gradual acceptance and turnover of the system so that in a very 
short period of time you’ll see interoperability throughout the country. I think Congress is going to 
accept it. I’m not sure they truly understood that piece of the legislation as a mandate, particularly when 
you don’t have funding with that mandate. But we’ve taken it as a mandate and we’re taking it very 
seriously. We know that we’re going to get very close to the deadline, but at the same time we know 
that there will be some issues to work out at the end of the day. We’re hopeful that by the end of this 
year, we’ll have a very clear path to interoperability. 

TRN: Talk a little bit about your organization – the Central Texas Regional Mobility Authority – as a 
regional model. 

MH: We are a young agency. We are a different model than a lot of agencies in that our mission is to 
address congestion in the region. Austin is one of the most congested regions in the country, and at the 
same time Austin is growing significantly and has doubled in population. 

We are really aggressive in the sense of trying to develop new facilities and new capacity. We’re also 
developing an express-lane system that I believe will be one of the best in the country. But over time, I 
think some of these express lanes will start changing people’s behavior, and they’ll begin to see that 
ride-sharing makes a lot of sense. So one of the things we’re pushing are smart phone apps and other 
technology applications that will encourage people to ride together. 

We work hand-in-hand with public transit. We don’t fund their systems, but we do provide them 
pavement at no cost for their express buses. So we are going from zero to $3 billion in terms of projects 
in a very short period of time – 10 to 15 years total, and actual development in just 10 years. 

We’re a very dynamic agency and we represent the toll authority model in the country that is providing 
not only existing capacity on existing corridors but in some cases, green fields. It’s been exciting – the 
community has gone from opposition to reluctant acceptance to wanting more capacity nearby. 

http://www.mobilityauthority.com/


The regional model is a great model. We’re independent of the state, yet we partner with them at a 
level that I don’t know exists anywhere else in the country. The Texas Department of Transportation and 
CTRMA have worked hand-in-hand on many projects. 

I am proud that IBTTA’s biggest event of the year, the annual meeting, will be held here in the great city 
of Austin, Texas. This year we have an excellent line-up of speakers and panel sessions, and the meeting 
provides a great opportunity for participants across the industry to exchange ideas, get new 
information, and network. 

Editor’s Note: Questions and answers were edited for clarity and length. For more information about 
IBTTA's 2014 annual meeting, September 14-17, go to TRN's Events section. 

 

https://www.txdot.gov/
http://www.ibtta.org/events/Austin
http://tollroadsnews.com/event/ibtta-annual-meeting


Engineering Department

Local Consultant/Contractor

Usage Summary

Name Active Contract Amounts

Closed Contract Amounts 

(Past 5 Years)

LOCAL OWNERSHIP (Headquarters Within 150 Mile Radius of Austin)

A&R Demo $317,000 $4,000

ABC Erosion Control - $9,000

Adisa $163,000 -

Alliance Transportation Group $59,000 -

Anderson Infrastructure $646,000 -

Arsenal - $3,000

Austin Materials $1,684,000 -

Austin Prestressed $1,669,000 -

Austin Traffic Signal Construction Company $719,000 $16,000

Austin Wood (S&M Business) $185,000 -

Baker-Aiklen & Associates $332,000 $274,000

Bexar Concrete Works $1,446,000 -

BMP Specialist $150,000 -

BPI Enviromental Services, Inc. $153,000 -

C & M Precast Concrete Company $3,968,000 -

Capital Excavation $13,372,000 -

Collective Strength $32,000 -

Construction Rent A Fence - $92,000

Cornerstone Site Services $465,000 $465,000

Cox McLain Environmental Consulting Inc $35,000 -

Crespo Consulting Services Inc $131,000 -

Crossnore Group LLC $100,000 -

Crosswind Communications $93,000 -

Dandy Idea $46,000 -

DIJ Construction $139,000 $763,000

Don Martin Public Affairs $59,000 -

EBC Construction - $4,188,000

Ecosystem Design Group Lady Bird Johnson Wildflower Center $208,000 -

Enco Consulting, Inc $83,000 -

Encotech Engineering $39,000 -

Flasher Equipment Company $905,000 -

Forsythe Brothers Infrastructure, Inc. $486,000 -

Fugro Consultants, Inc. $399,000 $1,159,000

G Carter Construction - $10,000

G Sylva, LLC $1,109,000 -

Gila Corporation dba Municipal Services Bureau - -

Gram Traffic Counting $55,000 -

Gray Jansing - $308,000

Greater Austin Development Company $1,856,000 $1,294,000

Group Solutions RJW $1,103,000 $249,000

Haegelin Construction Co. - $117,000

Hardy Heck Moore - $33,000

Hicks & Co $601,000 -

Huggins/Seiler & Associates - $317,000

ID Guerra, L.P. $1,440,000 -

Industrial Asphalt LLC $55,000 $108,000

Inland Geodetics $1,319,000 -

JC Communications (JPC Construction) $1,850,000 -

JD Ramming Paving Co. $18,000,000 $3,050,000

K Friese & Associates, Inc. $5,345,000 $1,411,000

Kennedy Consulting, Ltd. (KCI) - $3,264,000

Land Strategies, Inc. $25,000 -

Loomis Partners $10,000 -

MAC, Inc. - -

Maldonado -Burkett ITS, LLP - $221,000

Maldonado Nursery and Landscaping $421,000 -

MasTec North America $2,819,000 -

McGray & McGray Land Surveyors, Inc. $746,000 $192,000

Michael Barrett, PhD. $137,000 -

Monkee-Boy $428,000 $8,000

Montoya Anderson Construction - $639,000

Nancy Ledbetter & Associates $377,000 $19,000



Engineering Department

Local Consultant/Contractor

Usage Summary

Name Active Contract Amounts

Closed Contract Amounts 

(Past 5 Years)

LOCAL OWNERSHIP (Headquarters Within 150 Mile Radius of Austin)

N-Line Traffic Maintenance $1,461,000 $157,000

Panther Creek Trucking $9,312,000 $1,588,000

PaveTex Engineering and Testing, Inc. $2,920,000 $50,000

PE Structural Consultants $294,000 $1,112,000

Pink Consulting, Inc. $83,000 $50,000

Raba Kistner - $30,000

Ramming Paving - $18,000

Ranger Excavation - $298,000

Rhed Oaks Engineering (Out of Business) $61,000 $20,000

Rifeline LLC $85,000 $50,000

Roadway Specialties Inc $935,000 $30,000

Rodriguez Engineering Laboratories $1,765,000 $18,000

Royal Vista - $298,000

S&R Investments - Arrow Oil $3,575,000 -

Sheets & Crossfield, PC $1,716,000 $69,000

Sigma Information Group, Inc. - -

Southwest Deconstructors - $143,000

Surveying & Mapping Inc (SAM, Inc) $2,212,000 $181,000

TBG Partners $911,000 -

Texas Cutting & Coring $410,000 -

Texas Trucking $2,176,000 -

Texas Walls (THW Holdings LLC) $254,000 -

Transportation Strategies - $20,000

Transtec $57,000 -

Verdi - $29,000

Voges Drilling Company - -

Waeltz & Prete, Inc. - -

Zara Environmental LLC $387,000 -

$94,393,000 $22,374,000



Engineering Department

Local Consultant/Contractor

Usage Summary

Name Active Contract Amounts

Closed Contract Amounts 

(Past 5 Years)

LOCAL PRESENCE (Office within 150 Mile Radius of Austin)

Aguirre & Fields - $467,000

AH Baker Services, Inc. $2,033,000 -

Allen Paving $906,000 -

AMEC Earth and Environmental, Inc. $615,000 -

Atkins (Formerly PBS&J) $49,809,000 $1,684,000

Avego Corporation (Carma) $575,000 -

Breda Company $9,600,000 -

Burcham Environmental Services - $22,000

Bury + Partners $769,000 $50,000

Capital Aggregates $1,831,000 -

CH2M Hill $136,632,000 -

CMC Capital City Steel (CMC Rebar) $305,000 -

CMC Construction Services $57,000 -

CobbFendley $36,000 $284,000

CP&Y Inc $2,602,000 $1,101,000

First Southwest Company & D. Ladd Pattillo & Assoc. - -

Flasher $10,000 -

GK Construction $542,000 -

HDR Engineering Inc - $1,979,000

Highway Technology (bankrupt) $360,000 $97,000

HNTB $21,671,000 $18,437,000

HVJ Associates $614,000 $276,000

Jacobs Engineering (formerly Carter Burgess) $3,919,000 $4,414,000

Kimley-Horn & Associates, Inc. - $540,000

Klinefelder $9,000 -

Levy Company $14,211,000 -

LJA Engineering Inc. $1,148,000 $3,800,000

Lynxx - $160,000

McKinney Drilling Company $1,517,000 $947,000

Michael Baker $17,257,000 -

Penhall Company $339,000 -

Pike Energy Solutions $1,785,000 -

RabaKistner $2,800,000 -

Regions Bank - -

Reynolds, Smith and Hills, Inc. $2,405,000 -

RJ Rivera $486,000 $497,000

Rodriguez Transportation Group, Inc. $1,017,000 $3,618,000

SE3, LLC $816,000 -

SWCA Envirnomental Consultants - $3,000

Telvent USA (formerly Caseta Technologies, Inc) - -

Terracon Consultants, Inc. $181,000 -

Texas A&M Transporation Institute (TTI) $205,000 -

Texas Concrete $6,987,000 -

TXI $9,755,000 -

 URS CorporaGon - $182,000

W.P. Engineering Consultants (HERO Program) $6,460,000 -

Webber - $69,762,000

Wilbur Smith Associates- CDM Smith - -

$300,266,000 $108,318,000

$394,659,000 $130,692,000

TOTAL ACTIVE AND CLOSED LOCAL CONTRACTS $525,351,000

TOTAL PROFESSIONAL SERVICES ALL CONTRACTS $157,930,000

TOTAL CONSTRUCTION SERVICES ALL CONTRACTS $520,638,000

TOTAL ALL CONTRACTS $678,567,000

LOCAL CONTRACT % OF TOTAL CONTRACTS 77%



MOBILITY AUTHORITY FIRM/CONTRACTOR                                                                                                         

OUTREACH EFFORT SUMMARY

1 The Mobility Authority targets local firms, those that consistenly bid local TxDOT and Mobility Authority projects, 

by conducting personal outreach via phone call and email blasts on non-state/non-federally funded projects.

2

Maintenance Contracts (non-state/federal funded) - the Mobility Authority includes a "Home State Bidding 

Preference" provision in contracts.  This provides opportunity and incentive to resident bidders competing 

against  Contractors that do not have a home office in Texas.

3

Currently advertise in the Austin American Statesman and the Mobility Authority's website.  When federal funds 

are used and 3 notification papers are required, the Mobility Authority also advertises in the Austin Chronicle 

and Ahora Si.

4
The Mobility Authority produces project development and construction requirements which acknowledge and 

lends to local firms’ knowledge and capabilities. 

5
The Mobility Authority enters into InterLocal Agreements with local Developers to help facilitate growth in the 

area; which often includes utilzation of local firms/contractors.

6
The Mobility Authority develops contracts which require Key Staff to be physically located in the local Project 

Office.

7
The Mobility Authority hosts networking events in conjuction with procurment of construction projects to 

encourage local and disadvantaged business enterprise (DBE) firms to connect with prime firms.

8
The Mobility Authority regularly provides program status updates and identification of upcoming project/agency 

opportunities at local industry forums (ie: ACEC, AGC,  WTS, RECA, etc.)

9
The Mobility Authority established its own prequalification process for the Landscape Maintenance Contract and 

the 290 Maintenance Yard in order to encourage local firms to bid on the projects.

10

The Mobility Authority has modified contract language to encourage local firms to bid on projects. For example:  

on the Landscape Maintenance Contract the contract was modified so that the Contractor only had to be 

bonded for 1 year at a time instead of for the whole contract amount.  This meant that a  Contractor only had to 

be bonded for about $250,000 vs $500,0000 at one time.

11 The Mobility Authority website includes a HUB/DBE listing.



Name Growth Opportunities Notes

LOCAL OWNERSHIP / LOCAL PRESENCE

Adisa Provided opportunity for a startup firm

Anderson Infrastructure Created opportunity for startup firm

Avego Corporation (Carma) Brought leading edge technology to the region

Baker-Aiklen & Associates
Provided an opportunity to design a project to meet 

TxDOT standards that has federal/state funding

Bury + Partners
Provided opportunity to expand services performing 

inspection on transporation projects 

Forsythe Brothers Infrastructure, Inc. 

Provided opportunity to work on TxDOT-like 

construction projects which enabled contractor to 

expand work to more TxDOT projects

G Sylva, LLC Created opportunity for startup firm

Gila Corporation dba Municipal Services Bureau
Created opportunity for expand services to a different 

market sector

Group Solutions RJW
Provided opportunity to expand services to construction 

communications

Inland Geodetics
Provided opportunity to expand services to 

pedestrian/bicycle counts

K Friese & Associates, Inc.

Provided opportunity to expand services to include 

transportation inspection and be involved in 

Design/Build Oversight role

Land Strategies, Inc.
Provided opportunity to expand services to include CAD 

design 

Rifeline LLC
Provided opportunity to expand to the toll industry and 

grow as a firm

Telvent USA (formerly Caseta Technologies, Inc)
Created opportunity for startup firm that was successful 

and was acquired by national firm

Waeltz & Prete, Inc.

Provided an opportunity to design a project to meet 

TxDOT standards that has federal/state funding which 

resulted in additional work on a federal funded project











Name of Vendor Local Local Presence
Nancy Ledbetter and Associates X
RJW Group Solutions X
Rifeline X
Monkee-Boy X
Adisa X
Pink Consulting X
Arsenal X
Don Martin Public Affairs X
Gap Strategies X
Atkins X
HNTB X
CP&Y X
Jacobs X
CDM Smith X
Crosswind Communications X
Sigma Information Group X
Ford Audio Video X

Communications Local Firms



Financial Services contracts

Local
Vendor Local  Presence Texas Other
Ladd Pattillo X
First Southwest X
Locke Lord X
Bracewell & Giuliani X
JPMorgan Chase X
Finley & Cook X
PMB Helin Donovan X
Daniel Hilder X
Stantec X
CDM Smith X
Time Warner Telecom X
Time Wartner Cable X
Benefit Systems X
Regions Bank X
Standard and Poor's X
Moody's X
Dahill X



Toll Operations Contractors based in Texas 

Name Service Provided Location 

Gila Corp/MSB Pay by Mail processing Main Office Central Texas 

Schneider Electric Toll System Local Office Central Texas 

S&S Fiber Main Office Central Texas 

RK Bass Electrical Sub Main Office Central Texas 

Cothrans Keys Main Office Central Texas 

N-Line Closures Main Office Central Texas 

CSC Closures Main Office Central Texas 

Austin Generator Generators Main Office Central Texas 

Texas Quality Electrical/AC Sub Main Office Central Texas 

Mustang Colt Civil/Electrical/Fiber Main Office Brownsville Texas  

Levy Civil/Electrical/Fiber Main Office Central Texas 

Tri-State Civil/Electrical/Fiber Main Office El Paso Texas  

Rosinden Civil/Electrical/Fiber Local Office Central Texas 

Texas Refuse Dumpster TMC Main Office Central Texas 

ABC Pest control Main Office Central Texas 

Old Castle A/C service at control cabinets Local Office Central Texas 

 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #18 SUMMARY 

 
EXECUTIVE SESSION 

 

 

Executive Session:  

Discuss acquisition of one or more parcels or interests in real property needed for the 

Manor Expressway as authorized by §551.072 (Deliberation Regarding Real Property), 

and related legal issues as authorized by §551.071. 

 
  



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #19 SUMMARY 

 
EXECUTIVE SESSION 

 

 

Executive Session:  

Discuss legal issues relating to procurement and financing of Mobility Authority 

transportation projects, as authorized by §551.071 (Consultation with Attorney). 

 
  



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #20 SUMMARY 

 
EXECUTIVE SESSION 

 

 

Executive Session:  

Discuss legal issues related to claims by or against the Mobility Authority, pending or 

contemplated litigation and any related settlement offers; or other matters as authorized 

by §551.071 (Consultation with Attorney; Closed Meeting). 

 
  



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #21 SUMMARY 

 
RIGHT OF WAY 

 

 
 

Authorize negotiation and execution of a purchase contract, a settlement agreement, or 

both, to acquire the following described parcel or property interest for the Manor 

Expressway Project: 

A. Parcel 21A(AC) of the Manor Expressway Toll Project, a 301.15 linear foot 

denial of access line along the southern boundary of a 2.844 acre tract 

abutting U.S. Highway 290, west of Chimneyhill Drive in Travis County, 

owned by Salim Haddad, Trustee. 
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