CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY

Regular Meeting of the
Board of Directors

»

May 27, 2020




Welcome and opportunity
for public comment

Bobby Jenkins

Chalrman




Consent Agenda

2. Approve the minutes from the April 29, 2020 Regular Board Meeting

3. Prohibit the operation of certain vehicles on Mobility Authority toll facilities
pursuant to the Habitual Violator Program

4.  Approve Amendment No. 3 to the Central United States Interoperability Hub
Agreement

» # 2-5

5. Approve Work Authorization No. 19 with Kapsch TrafficComm USA Inc. for
intelligent transportation system technology enhancements on 45SW and
the MoPac Express Lanes

Bobpy Jenkins

- Chalrman




Accept the financial statements
through April 2020

Willram Chapman — Chief Financial Officer

Mary Temple - Controlier




Transaction Trends Update




Actual vs Budgeted Revenue

Actual vs Historical and 3" Quarter Budget Report Projected Revenue
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Actual vs Budgeted Expenses

Actual vs Historical and 3" Quarter Budget Report Projected Expenses
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Discuss and consider approving a
cost of living adjustment for Mobility H7
Authority retirees »

Willlam Chapman

Chier Financial Ofticer




Discuss and consider approving an
Interlocal agreement with the Texas

Department of Transportation for
routine maintenance services on
Texas Department of Transportation
right-of-way adjacent to Mobility
Authority facilities

Justin Wora, P.E.

Director of Engineering




Discuss and consider
approving an Advance
Funding Agreement with the

Texas Department of
Transportation for the Barton

Skyway Ramp Relief Project

Justin Wora, P.E.
Director or Engineering




Preliminary FY 2021
budget and process

Willram Chapman — Chief Financial Officer
Mary Temple - Controlier




Consolidated Summary of Revenues and Expenses

MOBILITY AUTHORITY

Central Texas Reglonal Mobility Authority
FY 2021 Revenue and Expense by Line Item

All Departments
Preliminary % Change
Budget From
FY 2021 Prior Year
DOperating Revenue
Tag Revenue 81738310 97816954 73,521,650 &3, 100,000 -15.09%
VideoTolls 21,098,390 24,963,459 19,873,162 20,0000 -16.28%
Fee Revenue 5477573 7,589,784 8,880,218 5,500,000 25.17%
Tolal Opeeting Tevenue 108,314,272 370,138 162,275,030 113,500,000
Other Revenue
Interest Income 920,000 5,271,581 4,000,000 5,180,881 2,500,000 7508
Grant Revenue . 4,931,300 5541945 1,586,852 3,000,000 0.00%
Miscelaneous 2,000 40,514 2,000 41m 3000 50008
Gain/Loss on Sale of Asset - 4,348 - 11,117 - 0.00%
Total Other Revemss 952,000 10,250,845 5,543,945 6,762,965 5,502,000 A2 3B
Total Revenue 5 95002000 § 118555118 5 135914143 5 MH037.995 5 115003000 -14.95%
Experses
Salaries and Benefits
Saburies & Wages
Salary Expense-Regular 4,138,803 410120 4,460,989 3,418,358 4,773,604 6.7
Salary Reserve 20,000 5 =000 ’ 20,000 0.00%
Total Salaries 4,218,673 4,107,304 4,540,550 3,418,355 [EEET 6.67%
Benefits
TCORS 579,405 516,006 630057 477,040 75,000 6.7
Fica 190,792 179,004 204345 151,450 2ILETT 8.58%
FICA MED E5, 830 35,760 E7.7E9 49,798 231 6.72%
Health Insurance Experse 381,184 31235 510,761 354,079 513812 0.80%
Life msurance Sxpense 11,165 710 8034 677 8138 130%
Auto Allowanoe Expense 10,220 10,300 10260 8075 10200 Q.00
Other Beiwelits 136,476 153,629 122,131 100, 663 213038 TAATHE
Total Benefits 1,365,100 1,322 927 1,142,683 1714385 10.23%
Payroll Tanes
L y Taxes 4217 25 2803 4505 4608 1IN0
Total Peyroll Taxes 4212 513 2823 4,506 4,608 6323
Total Sularies and Bene fits 5,607,917 5424,714 5,108,160 4,565, 745 6,572,687 1613
Administrative
Administrative and Office Expanses
Accounting 10,000 8411 10,000 6575 000 000%
Snfiting 175,000 118,571 175,000 110,736 115,000 f0m
Human fesources 35013 0,000 78,549 52,000 30,004
IT Services 174,000 147,951 307,700 WETH 47,000 -21.35%
Internet 4,550 4971 450 5 430 0.00%
Soltware Licerses E5, 700 87,710 123,100 #4633 7000 1B1.88%
Cell *hones 16,130 19,112 23891 16,588 24,185 LIme
Local Telephone Service 12,000 A 120000 75278 85,000 2083
Ovenni ght Delivery Services 50 L] 550 53 350 36.36%
Lucal Delivery Services 63 114 TS5 ra) 50 <93, 10%
Copy Mathine 24,000 16,002 14735 12,720 = 264 3,50
Repair & Maintenance-General 15,500 5,501 14,200 €305 12000 -15.40%
Meeting Fadlities 5,000 5,000 0,003
CommunityMeeting/ Events 15,000 E 7000 ¥ ¥ 100.00%:
Meeting Expense 16,000 10,304 14,750 13,097 14,750 0.008
Bublic Noti ces 120 . 100 L] . -100.00%
Toll Tog Expense 3130 %606 4,150 1,800 3050 -26.51%
Parking/ Local Ride Share 180 1,567 2,800 1,507 2900 357
Mileage Reimbursement 997 4,753 EEN EET) ERM 1RO
Insurance Expense 251,000 188,488 256200 255171 450,938 76,036
Rent Expense FE0,000 531,991 T20000 458,190 570,000 -20.83
Building Farking . 5,384 00 14,635 1L000 0.00%
Legal Services 356,500 30748 500,000 213,808 591000 18.20%
Total Administrative and Office Expenses L3465, 430 1634897 1355651 1,361,501 10.37%
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Preliminary FY 2021 budget and process

MOBILITY AUTHORITY

Consolidated Summary of Revenues and Expenses

Central Texas Reglonal Maobility Authority
FY 2021 Revenue and Expense by Line ltem
All Departments

Actual Budget Preliminary % Change

Amount Amount Budgat From
FY 2019 FY 2030 FY 200 PriorYear

Toll Operations Expense

Generator Fuel 2,000 3555 2500 1,778 3,000 20,00%
Fire and Burglar Alaem 500 424 599 m 300 16.53
Refuse 1,50 1,389 1,500 1,468 2,400 B0.00%
Tel ecomumunications 120,08 058 - o - .00
Waer - Inigation 16,000 4213 10,000 3,690 IO -25.00%
Blecridty 2,50 1,058 2,500 0 0 -B0.00%
ETC spare parts sxpernse 50,000 5573 25,000 8,17 00 100,00%
Repair & Maintensos Toll Fquip 5,000 - 150,000 . . -100.00%
Law Enforcament 296,000 200,870 9% 23,955 300,000 0095
ETC Maintenance Comtract 1,908,306 2170881 4524237 1,355,902 4,191,000 7%
ETCTodl Managerment Center System Operation 360,000 . 12587 - 53,000 32604
FTC Devel oprment 1,635,000 939309 2,361,999 405, 7R 1,750,000 A7 08
ETC Testing 100,000 52.536 252,999 109,413 200,000 -20.95%
Totd Toll Operation 4,565,506 _ 3,450,436 8,008,979 1,911,019 £5IHO  -18.35%
Total Operations snd Maintenance 24,561,126 18,896,292 32,474,146 14, 776,867 25,376,680 2LBEW
Dther Expenses
Special Prejects and Contingencies
HERD 148,000 147,829 150,000 110,872 148,000 133
Special Projects 500,000 79,722 400,001 23,89 - ~100.00%
71 Express Net Revenue Payment 3,635,405 3,362 Gag 4,500,000 3,364,737 2,300,000 -18.8%6%
Custorres Rl ations - 31,013 - . . oo
Technology Task Force 650, 0 243,580 525,000 M35 125,000 «16.19%
Other Contractual Svs 150,000 3576736 150,000 122,000 220,000 A5.67%
Cortingenay 250,000 = 400,000 10,000 750,000 B7.50%
Total Special Frejects and Contingencies 5313405 £341 58 ,125.001 3, AR5, 815 3,543,000 -1 16%
Mon Cash Expenses
Amprtization Expense 437,699 A28 TE8 TL,615 9,096 1,000,000
Amort Cepense - Tefund Sevdngs 1,027,850 1043810 1,050,000 E4.O72 1,050,000
Dep Exp - Fumiture & Fistures 3,01 2614 2,620 2,178 2,630
Dep Expense - Fqpment 15,59 15999 16,000 w4 59,000
Dep Expense - Autos & Tracks 37437 29015 500 7,023 30,000
Dep Experse - Busldng & Tell Fac 176,748 166,437 176,300 147,290 176,800
Dep Expense - Highways & Midges 2,541,478 25,197,996 30,568,000 27,430,871 40,000,000
[iep Experse - Toll Fquipment 785,106 2715736 3E% 350 1,016, 815 4,000,000
Lep Expense - Signs 326,893 33058 3650 LIL vl 0000
Dep Experse - Land Improvemis 54,534 811,190 EB4,935 11,189 985,000
Depreciation Expense - Computers 0,317 9314 9,500 70,6% 75,000
Totad Non Cash 58,007,405 30,750,810 45,516,530 33,893,864 48,178,030
Total Other Expenses 33,340,810 39,092 411 51641531 37,759,679 51721420
Non Operating Experses
Bord Issuance [xpense 1,413,508 2401672 250,000 1,319,260 2,000,000  700.00%
Loan fee Expence . 47619 75,000 20,00 50,000 0.00%
Interest Eupense A0 371,558 34602 98 43,741,254 31,965,972 42,091, 536 -1.TR
C ity Initiatives 275,000 74351 325,000 124,254 5,000 80, 00%
Total Non Operating Expense 42 0RO, 056 A7 HELTC 44,381,254 33,436, 485 44,706,626 0.42%
Total Expenzes 110,672,589 104,777,756 140,006,585 53,214,147 131,327,621 5.21%

w

et Inoome {11 670,800 5 13787382 S (112443 S 1SEFIR7 5 {123M621)
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Executive Director Report

A. Effect of COVID-19 on agency operations




Executive Session

12.

13.

14.

Discuss legal issues related to claims by or against the Mobility Authority; pending or
contemplated litigation and any related settlement offers; or other matters as authorized by
8551.071 (Consultation with Attorney).

Discuss legal issues relating to procurement and financing of Mobility Authority transportation
projects, as authorized by 8551.071 (Consultation with Attorney).

Discuss personnel matters as authorized by §8551.074 (Personnel Matters).Discuss personnel
matters as authorized by 8551.074 (Personnel Matters)

- Bobby Jenkins

Chalrman

| » #12-14




Adjourn Meeting

Bobby Jenkins
Chalrman




CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY

Regular Meeting of the
Board of Directors

»

May 27, 2020




CONSENT AGENDA
BACKUP MATERIALS

MOBILITY AUTHORITY




Prohibit the operation of
certain vehicles on Mobility
Authority toll facilities
pursuant to the Habitual

Violator Program

Tracie Brown

Director ot Operations




Escalating Communications

Pay By Mail
Billing Process Collections
Toll Violation __Notce
Notice of Notice Day 91
Non-Payment
Day 61
Toll Bill Day 31
Day 1

Each notice type warns about the
potential to become a habitual
violator as a result of non-payment

Habitual Violator

Process
Final

. . Determination
Determination

Pre- :
determination Notice Day 61
Notice
Day 31
FORMAL APPEAL
Day 1 PERIOD

Each notice advises of
outstanding balance, penalties for
continued non-payment and
resolution information

OUTCOMES

1. Vehicle
Registration
REREWEL
Block

2. Notice of
Vehicle
Prohibition

3. On-road
Enforcement

—




Staff Recommendation

» Approval of a Vehicle Prohibition Order for the identified habitual
violator customers

Number of prohibited vehicles: 293

Total number of unpaid tolls: 275,953
 Median number of outstanding tolls per vehicle: 897
* Median unpaid toll balance: $1,517.12
* Median unpaid admin fee balance: $528.00

»Next Steps
Customers will receive Prohibition Order by mail

Customers found to be in violation of prohibition are subject to
warning, citation with up to $500 fine and/or vehicle impoundment



Approve Amendment No. 3 to the
Central United States Interoperability

Hub Agreement »

Tracie Brown

Director or Operations




CUSIOP Agreement

» Central United States Interoperability (CUSIOP)
group is comprised of 10 agencies from Texas,
Oklahoma and Kansas

» The agencies negotiated an inter-local
agreement (ILA) in 2016 regarding the
Interoperabillity of toll systems and transponders

» The Agreement faclilitates the transmission and
reconciliation of toll transactions and associated
revenue

» The Agreement also allows toll agencies to
submit customer and transaction information to
a centralized processing server, which then
reroutes information to the applicable toll
agency(ies)



Amendment No. 3 Changes

» Amendment No. 3 to the Interoperability
Agreement adds covenants regarding the
confidentiality of certain information
shared between the CUSIOP agencies

» The Amendment also provides clarity
regarding the process for considering the
addition of other parties to the
Interoperability Agreement



Staff Recommendation

» Staff recommends approval of
Amendment No. 3 to the Central United
States Interoperability (CUSIOP)
Agreement




Approve Work Authorization No. 19
with Kapsch TrafficComm USA Inc.
for intelligent transportation system
technology enhancements on 45SW
and the MoPac Express Lanes

Greg Mack:

Assistant Director of IT ana Toll Systems




Overview

»Work Authorization is for the first phase deployment of the
Roadway Technology Plan as presented at the February 2020
Board Meeting

» Deployment includes emerging mobility technology to:
Improve communications with first responders and traveling public
Automatically detect incidents

» Benefits expected:

Increased safety and efficiency of roadways through quicker response and
clearance of incidents

Improved travel decisions through an ability to deliver timely and relevant traffic
Information directly to vehicles

» Board approval will be sought for future deployments



Overview

» Kapsch is the Authority's toll system integrator

Installs and maintains the Authority's toll system hardware and software

Installs and maintains the Authority’s Intelligent Transportation Systems (ITS)

» Work Authorization #19 installs a number of fixed-view closed circuit
cameras and Connected Vehicle Roadside Units on 45SW and Mopac
Express Lanes

Hardware installations support research and analysis of Automatic Incident
Detection and Connected Vehicle technologies to improve Mobility Authority roadway
operations and safety

» Price not to exceed $100,000
$80,500 - Work Authorization #19
$19,500 - Staff-Directed Contingency Budget



ITS Technology Enhancements

» Automated Incident Detection System (AID)

Fixed-view closed circuit video cameras support AID software which quickly detects

irregularities in roadway conditions such as accidents, stalled/abandoned vehicles,
pedestrians, animals or debris.

Camera installations proposed
« 45SW (3)

* Mopac Express Lanes (4)

» Connected Vehicle Roadside Units (RSUSs)

Allow the Authority to receive vehicular data and send traveler information alerts directly
to vehicles.

Additional potential to become a future toll collection method
RSU installations proposed
« 45SW (3)

* Mopac Express Lanes (1)



Staff Recommendations

» Staff recommends approval of Work Authorization No. 19 with Kapsch
TrafficCom USA and a staff-directed contingency budget for ITS
Technology Enhancements on 455W and Mopac Express Lanes



CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY

Transaction Trends
Backup Material

4

MobilityAuthority.com



Weekday Transaction Trends (All Roadways)

Percent Change by Week (Monday to Friday) - Compared to First Week of March 2020
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Weekly (Sunday to Saturday) Transaction Trends by .Roadway
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