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Regular Meeting of the 
Board of Directors 

9:00 a.m. 
Wednesday, August 26, 2020 

 
Lowell H. Lebermann, Jr., Board Room 

3300 N. IH-35, Suite 300 
Austin, Texas 78705 

 

 
A live video stream of this meeting may be viewed on the internet at 

www.mobilityauthority.com 

SPECIAL NOTE TO MEMBERS OF THE PUBLIC:  Pursuant to the March 16, 2020 proclamation 
issued by Governor Abbott, this meeting will be held by videoconference in order to advance the 
public health goal of limiting face-to-face meetings (also called "social distancing") to slow the 
spread of COVID-19. Some Board Members may be present in the Lebermann Board Room while 
others may attend the meeting via videoconferencing. In order to maintain safe social distancing, 
members of the public will not be permitted to attend in person. Instead, we ask that you view 
the Board Meeting online via the live stream link on our website. Members of the public that wish 
to join the videoconference to provide comments during the Board Meeting must register at least 
30 minutes prior to the scheduled start time by contacting the Central Texas Regional Mobility 
Authority at (844) 287-6220.  

AGENDA 

No action on the following:  

1. Welcome and opportunity for public comment – See Notes at the end of this agenda. 

Consent Agenda 

See Notes at the end of this agenda. 

2. Approve the minutes from the July 29, 2020 Regular Board Meeting. 

3. Approve Amendment No. 1 to the interlocal agreement with the Texas Department of 
Transportation for highway emergency response operations (HERO) program. 

http://www.mobilityauthority.com/
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4. Approve an interlocal agreement with the Texas Department of Transportation to co-
locate personnel for the purpose of serving Pay By Mail customers of both agencies. 

Regular Items 

Items to discuss, consider, and take appropriate action. 

5. Accept the financial statements through July 2020 and consider the monthly budget 
update. 

6. Discuss and consider awarding contracts to firms qualified to perform traffic and revenue 
engineering services for the Mobility Authority.  

7. Prohibit the operation of certain vehicles on Mobility Authority toll facilities pursuant to 
the Habitual Violator Program. 

8. Discuss and consider approving a contract with Fagan Consulting LLC for general systems 
consultant services.  

9. Discuss and consider approving an agreement with Kapsch TrafficCom USA, Inc. for a 
connected vehicle test program. 

Briefings and Reports 

Items for briefing and discussion only. No action will be taken by the Board. 

10. Executive Director Board Report. 

A. Effect of COVID-19 on agency operations 

B. 183 North Mobility Project 

C. Results of Bond Refunding 

D. Project Awards & Recognition 

Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the item 
will be deliberated in executive session and identifies the section or sections of Chapter 551 that 
authorize meeting in executive session. A final action, decision, or vote on a matter deliberated in 
executive session will be made only after the Board reconvenes in an open meeting. 

The Board may deliberate the following items in executive session if announced by the Chairman: 
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11. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney).  

12. Discuss legal issues relating to procurement and financing of Mobility Authority 
transportation projects, as authorized by §551.071 (Consultation with Attorney). 

13. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

Reconvene in Open Session. 

Regular Items 

Items to discuss, consider, and take appropriate action. 

14. Adjourn Meeting. 

Notes 

Opportunity for Public Comment. At the beginning of the meeting, the Board provides a period of up to one hour for public comment on any 
matter subject to the Mobility Authority’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person who wishes to address the 
Board must register in advance and provide the speaker’s name, address, phone number and email, as well as the agenda item number and 
whether you wish to speak during the public comment period or during the agenda item. If a speaker’s topic is not listed on this agenda, the 
Board may not deliberate the speaker’s topic or question the speaker during the open comment period, but may direct staff to investigate the 
matter or propose that an item be placed on a subsequent agenda for deliberation and possible action by the Board. The Board may not deliberate 
or act on an item that is not listed on this agenda. 
 
Consent Agenda. The Consent Agenda includes routine or recurring items for Board action with a single vote. The Chairman or any Board Member 
may defer action on a Consent Agenda item for discussion and consideration by the Board with the other Regular Items. 
 
Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in open session if he or she signs the 
speaker registration sheet for that item before the Board takes up consideration of the item. The Chairman may limit the amount of time allowed 
for each speaker. Public comment unrelated to a specific agenda item must be offered during the open comment period. 
 
Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the meeting is convened, the Chairman may 
rearrange the order in which agenda items are considered, and the Board may consider items on the agenda in any order or at any time during 
the meeting. 
 
Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as an interpreter for those who are deaf  
or hearing impaired, or if you are a reader of large print or Braille, please contact Laura Bohl at (512) 996-9778 at least two days before the 
meeting so that appropriate arrangements can be made. 
 
Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 
 
Participation by Telephone Conference Call.  One or more members of the Board of Directors may participate in this meeting through a telephone 
conference call, as authorized by Sec. 370.262, Texas Transportation Code (see below). Under that law, each part of the telephone conference 
call meeting law must be open to the public, shall be audible to the public at the meeting location, and will be tape-recorded. On conclusion of 
the meeting, the tape recording of the meeting will be made available to the public. 
 

Sec. 370.262.  MEETINGS BY TELEPHONE CONFERENCE CALL. 
(a)  Chapter 551, Government Code, does not prohibit any open or closed meeting of the board, a committee of the board, or the staff, or 
any combination of the board or staff, from being held by telephone conference call. The board may hold an open or closed meeting by 
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telephone conference call subject to the requirements of Sections 551.125(c)-(f), Government Code, but is not subject to the requirements 
of Subsection (b) of that section. 
 
(b)  A telephone conference call meeting is subject to the notice requirements applicable to other meetings. 
 
(c)  Notice of a telephone conference call meeting that by law must be open to the public must specify the location of the meeting. The 
location must be a conference room of the authority or other facility in a county of the authority that is accessible to the public. 
 
(d)  Each part of the telephone conference call meeting that by law must be open to the public shall be audible to the public at the location 
specified in the notice and shall be tape-recorded or documented by written minutes. On conclusion of the meeting, the tape recording or 
the written minutes of the meeting shall be made available to the public. 
 

Sec. 551.125.  OTHER GOVERNMENTAL BODY.  (a)  Except as otherwise provided by this subchapter, this chapter does not prohibit a 
governmental body from holding an open or closed meeting by telephone conference call. 

 
(b)  A meeting held by telephone conference call may be held only if: 
(1)  an emergency or public necessity exists within the meaning of Section 551.045 of this chapter; and 
(2)  the convening at one location of a quorum of the governmental body is difficult or impossible; or 
(3)  the meeting is held by an advisory board. 
 
(c)  The telephone conference call meeting is subject to the notice requirements applicable to other meetings. 
 
(d)  The notice of the telephone conference call meeting must specify as the location of the meeting the location where meetings of the 
governmental body are usually held. 
 
(e)  Each part of the telephone conference call meeting that is required to be open to the public shall be audible to the public at the location 
specified in the notice of the meeting as the location of the meeting and shall be tape-recorded. The tape recording shall be made available 
to the public. 
 
(f)  The location designated in the notice as the location of the meeting shall provide two-way communication during the entire telephone 
conference call meeting and the identification of each party to the telephone conference shall be clearly stated prior to speaking. 
 

Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 
 



 

 

August 26, 2020 
AGENDA ITEM #1 

Welcome and opportunity for  
public comment 

 

Welcome and opportunity for public comment. 

Board Action Required:   No 

  



 

 

August 26, 2020 
AGENDA ITEM #2 

Approve the minutes from the  
July 29, 2020 Regular Board Meeting 

Strategic Plan Relevance:   Regional Mobility 

Department:     Legal  

Contact:     Geoffrey Petrov, General Counsel  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Consider and act on motion to approve minutes 

 

Summary: 

 

 Approve the attached draft minutes for the July 29, 2020 Regular Board Meeting. 

 

 

 
Backup provided: Draft minutes, July 29, 2020 Regular Board Meeting  
   



MINUTES 

Regular Meeting of the Board of  
 

Directors of the  
 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

Wednesday, July 29, 2020  

9:00 a.m.  

This was a video conference meeting. Notice of the meeting was posted July 24, 
2020 online on the website of the Mobility Authority and in the Mobility 
Authority’s office lobby at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. 
Chairman Jenkins was present at the Lebermann Board room and on the video 
conference meeting were Board Members David Singleton, David Armbrust, Mark 
Ayotte, John Langmore and Mike Doss.   

An archived copy of the live-streamed audio of this 
meeting is available at:  

https://mobilityauthority.swagit.com/play/07292020-637 
 

1. Welcome and opportunity for public comment. 
 

After noting that a quorum of the Board was present, Chairman Jenkins called the meeting 
to order at 9:05 a.m. and had each Board Member who attended via video conference state 
their name for the record and confirm that they could both hear and be heard by all other 
attendees that were present in-person or live streaming. 
 
Consent Agenda 
 

2. Approve the minutes from the June 24, 2020 Regular Board Meeting. 
 

3. Prohibit the operation of certain vehicles on mobility Authority toll facilities pursuant to 
the Habitual Violator Program.  
 
ADOPTED AS:   RESOLUTION NO. 20-041 
 

MOTION:   Approve Item Nos. 2 & 3  
  RESULT:   Approved 6-0;  
  MOTION:   Mark Ayotte  
  SECONDED BY:  David Singleton 

AYE: Armbrust, Ayotte, Doss, Jenkins, Langmore, Singleton 
  NAY:    None.  

https://mobilityauthority.swagit.com/play/07292020-637


4. Accept the unaudited financial statements through June 2020 and consider the monthly 
budget update.  
 
Presentation by Robert Goode, Deputy Executive Director, Bill Chapman, Chief Financial 
Officer, Mary Temple, Controller, and Tracie Brown, Director of Operations.  
 

MOTION:  Accept the unaudited financial statements through June 
2020 

  RESULT:   Approved 6-0;  
  MOTION:   John Langmore  
  SECONDED BY:  Mike Doss 

AYE: Armbrust, Ayotte, Doss, Jenkins, Langmore, Singleton 
  NAY:    None.  
 
ADOPTED AS:   RESOLUTION NO. 20-042 
 

5. Discuss and consider repealing Resolution No. 20-018 dated March 25, 2020 and 
authorizing the issuance, sale, and delivery of Central Texas Regional Mobility Authority 
Senior Lien Revenue Refunding Bonds and Subordinate Lien Revenue Refunding Bonds in 
accordance with specified parameters.  
 
Presentation by Bill Chapman, Chief Financial Officer.  
 

MOTION:  Repeal Resolution No. 20-018 dated March 25, 2020 and 
authorize the issuance, sale, and delivery of Central Texas 
Regional Mobility Authority Senior Lien Revenue 
Refunding Bonds and Subordinate Lien Revenue Refunding 
Bonds in accordance with specified parameters 

  RESULT:   Approved 6-0;  
  MOTION:   David Singleton  
  SECONDED BY:  David Armbrust 

AYE: Armbrust, Ayotte, Doss, Jenkins, Langmore, Singleton 
  NAY:    None.  
 
ADOPTED AS:   RESOLUTION NO. 20-043 
 

6. Discuss and consider approving a contract with Waycare Technologies Inc. to provide and 
advanced transportation reporting and incident management/prediction system.  
 
Presentation by Jeff Dailey, Deputy Executive Director 
 

MOTION:  Approve a contract with Waycare Technologies Inc. to 
provide and advanced transportation reporting and 
incident management/prediction system 



  RESULT:   Approved 5-1;  
  MOTION:   Mark Ayotte   
  SECONDED BY:  Mike Doss 

AYE: Ayotte, Doss, Jenkins, Langmore, Singleton 
  NAY:    Armbrust.  
 
ADOPTED AS:   RESOLUTION NO. 20-044 
 

7. Discuss and consider awarding a contract for general systems consultant services.  
 
Presentation by Tracie Brown, Director of Operations. 
 

MOTION:  Award a contract to Fagan Consulting LLC for general 
systems consultant services 

  RESULT:   Approved 6-0;  
  MOTION:   John Langmore   
  SECONDED BY:  Mike Doss 

AYE: Ayotte, Doss, Jenkins, Langmore, Singleton 
  NAY:    Armbrust.  
 
ADOPTED AS:   RESOLUTION NO. 20-045 
 
Briefings and Reports 
 

8. Quarterly Project Updates.  
 

A. Projects under construction 
 
Presentation by Justin Word, P.E., Director of Engineering 

 
a. Bergstrom Expressway (183 South) Project 
b. Manor Expressway (290E) Phase III Project 

 
B. Projects under development  

 
Presentation by Justin Word, P.E., Director of Engineering and Mike Heiligenstein, 
executive Director 
 

a. 183 North Mobility Project  
b. 183A Phase III  
c. MoPac South  
d. Manor Expressway (290E) Phase IV Project 

 
 



9. Executive Director Report. 
Presentation by Mike Heiligenstein, Executive Director 
 

A. Effect of COVID-19 on agency operations 
B. Open procurements 

 
Executive Session Pursuant to Government Code, Chapter 551 
 
Chairman Jenkins announced in open session at 11:02 a.m. that the Board would recess 
the meeting and reconvene in Executive Session to deliberate the following items: 
 

10. Discuss the acquisition of one or more parcels or interests in real property needed for the 
183A Phase III Project and related issues, pursuant to §551.072 (Deliberation Regarding 
Real Property) and §551.071 (Consultation with Attorney). 
 

11. Discuss legal issues related to claims by or against the Mobility Authority; pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney). 

 
12. Discuss legal issues relating to procurement and financing of Mobility Authority 

transportation projects, as authorized by §551.071 (Consultation with Attorney). 
 

13. Discuss personnel matters as authorized by §551.074 (Personnel Matters). 
 

After completing the executive session, the Board reconvened in open meeting at 11:19 
a.m. 

Regular Items 

14. Approve the purchase of the following described real property for the 183A Phase III 
Project:  
 

A. Parcel 1, a 14.824-acre tract of land owned by Kang Lee, Casper Yen, Yuh-Jaan 
Wey & Zennie Lien-Fang Wey; and located at Highway 183/CR 258, Liberty Hill, 
Williamson County, Texas  

 
MOTION:  Authorize the Executive Director to execute a purchase 

agreement in an amount not to exceed $3,086,992.00 for 
a 14.824-acre tract of land owned by Kang Lee, Casper 
Yen, Yuh-Jaan Wey & Zennie Lien-Fang Wey; and located 
at Highway 183/CR 258, Liberty Hill, Williamson County, 
Texas for the construction, maintenance, and operation of 
the 183A Phase III Project by adopting the resolution 
presented in executive session. 



  
  RESULT:   Approved 5-0; Doss abstained 
  MOTION:   Mark Ayotte    
  SECONDED BY:  David Armbrust 

AYE: Ayotte, Jenkins, Langmore, Singleton 
  NAY:    Armbrust.  
 
ADOPTED AS:   RESOLUTION NO. 20-046 
 

B. Parcel 4, a 0.1638-acre tract of land owned Leander Developers 4 LTD, a Texas 
limited liability company; and located at 450 N Highway 183, Liberty Hill, 
Williamson County, Texas.  
 
MOTION:  Authorize the Executive Director to execute a purchase 

agreement in an amount not to exceed $45,000.00 for a 
0.1638-acre tract of land owned Leander Developers 4 
LTD, a Texas limited liability company; and located at 450 
N Highway 183, Liberty Hill, Williamson County, Texas for 
the construction, maintenance, and operation of the 183A 
Phase III Project by adopting the resolution presented in 
executive session. 

 
  RESULT:   Approved 5-0; Singleton abstained 
  MOTION:   Mark Ayotte  
  SECONDED BY:  John Langmore 

AYE: Armbrust, Ayotte, Doss, Jenkins, Langmore,  
  NAY:    None.  
 
ADOPTED AS:   RESOLUTION NO. 20-047 

 
15. Adjourn Meeting.  



 

 

August 26, 2020 
AGENDA ITEM #3 

Approve Amendment No. 1 to the Interlocal 
Agreement with the Texas Department of 

Transportation for the Highway Emergency 
Response Operation (HERO) Program 

 
 

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations  

Associated Costs:     Amount not to exceed $1,741,457.27    

Funding Source:   General Fund / Operations 

Action Requested:   Consider and act on draft resolution 

 

Summary - Nationally, approximately 20 percent of all traffic incidents are a secondary 
incident. By removing stranded motorists from the roadway and providing motorists 
warning of stopped vehicles ahead, the number of these crashes can be greatly reduced. 
TxDOT, in partnership with the Capital Area Metropolitan Planning Organization, 
operates a free Highway Emergency Response Operator (HERO) patrol service program 
to clear minor crashes from area roadways and assist motorists in need.  
 
The goal of the HERO program is to improve safety and keep traffic flowing along 138 
miles of I-35, US 183, US 290, SH 71, and Loop 1 (MoPac) in the greater Austin area. In 
the Central Texas area, HERO services include: 

• Relocating disabled vehicles to safety 
• Removing minor crashes from the roadway 
• Providing traffic and lane control at crash scenes 
• Removing debris from travel lanes 
• Changing flat tires 
• Giving air to low tires 
• Adding gasoline and water 
• Performing minor vehicle repairs 
• Jump-starting batteries 
• Assisting first responders at crash scenes 
• Providing drinking water and cell phone services to stranded motorists 

 

http://ftp.dot.state.tx.us/pub/txdot/aus/hero-aus.pdf
http://ftp.dot.state.tx.us/pub/txdot/aus/hero-aus.pdf


  

 

The HERO trucks operate from 5 a.m. to 9 p.m. Monday through Friday. Service is 
available on I-35 seven days a week, including Saturday and Sunday from 7 a.m. to 7 p.m. 
 
Current Action – Under this ILA, the Mobility Authority will share in the cost of the 
expanded program to cover its facilities – the 183A Toll, 290 Toll, 71 Toll and MoPac 
Express Lane – under an Interlocal Agreement that details the parties’ respective 
obligations. The cost sharing percentages are based upon the established share of 
maintenance costs. Based upon those calculations, CTRMA’s annual participation cost 
for HERO services on all Mobility Authority facilities is $580,485.76. 
 
The Mobility Authority has prioritized its need for HERO services for FY 2021 and 
determined that the focus will continue to be the MoPac Express Lane. The cost for those 
services is $147,828.87 annually. Other facilities will be added based upon need and 
funding as determined by the Executive Director.  
 
The total amount of this agreement shall not exceed $3,482,914.54. The new agreement 
will be effective through August 31, 2023. 
 
Previous Action - The Mobility Authority administered the Highway Emergency 
Response Operation (HERO) program from September 2010 – September 2017. CTRMA’s 
HERO program covered 67 miles along IH-35 between SH 130 and Yarrington Road and 
along US 183 between Lakeline Boulevard and its intersection with US 290. The program 
assisted stranded motorists and supported law enforcement agencies and other 
emergency response agencies with incident management following accidents and 
facilitating roadway clean-up. The Texas Department of Transportation (TxDOT) 
assumed responsibility for the HERO program in October 2017. 
 
Action Requested / Staff Recommendation – Staff recommends approval of the 
amendment to the Interlocal Agreement with the Texas Department of Transportation 
for the Highway Emergency Response Operation (HERO) program and that the 
Executive Director granted authority to finalize and execute the ILA in the form or in 
substantially the form of the attached interlocal agreement. In addition, Notice to 
Proceed for initiating HERO services on Mobility Authority toll facilities will be 
determined by the Executive Director or their designee. 
 
Backup Provided - Draft Resolution 
 Interlocal Agreement 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 20-0XX 
 

APPROVE AMENDMENT NO. 1 TO THE INTERLOCAL AGREEMENT WITH  
THE TEXAS DEPARTMENT OF TRANSPORTATION FOR THE  

HIGHWAY EMERGENCY RESPONSE OPERATION (HERO) PROGRAM  
 

WHEREAS, by Resolution No. 17-064, dated December 13, 2017, the Board of Directors 
approved an interlocal agreement with the Texas Department of Transportation (TxDOT) for the 
administration the Highway Emergency Responders Operators (HERO) program to assist first 
responders with traffic incidents, clear large debris from the roadway, and provide free roadside 
assistance to stranded motorists in Central Texas including Mobility Authority facilities; and  
 
WHEREAS, the interlocal agreement with TxDOT for HERO services currently expires on 
August 31, 2020; and 
 
WHEREAS, the TxDOT has proposed Amendment No. 1 to the interlocal agreement  in an amount 
not to exceed $1,741,457.27 to cover HERO services on Mobility Authority facilities including 
183A, Manor Expressway, MoPac Expressway, and 71 Express through August 31, 2023 on an 
as-needed basis; and 
 
WHEREAS, the Executive Director recommends that the Board of Directors approve Amendment 
No. 1 to the interlocal agreement with TxDOT for HERO services on Mobility Authority facilities 
in an amount not to exceed $1,741,457.27 and in the form or substantially the same form as is 
attached hereto as Exhibit A. 
 
NOW THEREFORE, BE IT RESOLVED that proposed Amendment No. 1 to the interlocal 
agreement with TxDOT for HERO services is hereby approved in an amount to not exceed 
$1,741,457.27 and the Executive Director is authorized and directed to execute the interlocal 
agreement in the form or substantially the same form as is attached hereto as Exhibit A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th 
day of August 2020. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
 
 

 



 
 
 
 
 

Exhibit A 
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STATE OF TEXAS § 
 
COUNTY OF TRAVIS § 
 

AMENDMENT TO INTERLOCAL CONTRACT 
Amendment Number 1 

 
THIS INTERLOCAL AMENDMENT is made by and between the State of Texas acting by and through the 
Texas Department of Transportation, (TxDOT), and Central Texas Regional Mobility Authority (CTRMA)_ 
(Local Government) shall become effective when fully executed by both parties. 
 

BACKGROUND 
 

TxDOT and the Local Government executed a contract on February 4, 2018 to allow CTRMA to contribute to 
the costs TxDOT incurs when providing the Safety Service Patrol (SSP) services a.k.a Emergency Response 
Operator. (HERO) 
 
It is mutually understood and agreed by and between the undersigned contracting parties to the above 
numbered Interlocal Contract to amend the contract as follows: 
 

AGREEMENT 
 
I. Description of Amended Items 
 

A. Article IV. CONTRACT PAYMENT is deleted in its entirety and replaced with the following: 
Article IV. Contract Payment  
The total amount of this contract shall not exceed $3,482,914.54 and shall conform to the provisions of 
Attachment B, Budget. Payments shall be billed monthly.  
Contract Payment is increased by $1,741,457.27 from $1,741,457.27 to $3,482,914.54.   

 
B. Article V.  Term of Contract:  The termination date is extended from August 31, 2020 to 
August 31, 2023. This contract shall become effective on the date of final execution by both parties and 
terminates on August 31, 2023 or when otherwise terminated as provided in this Agreement. 

 
C. Attachment A. Scope of Services is deleted in its entirety and replaced with Attachment A-1, 
which is attached to and made part of this amendment.  

 
D. Attachment B. Estimated Budget is deleted in its entirety and replaced with Attachment B-1, 
which is attached to and made part of this amendment.  

 
 
VI. LEGAL AUTHORITY: 
THE PARTIES certify that the services provided under this contract are services that are properly within the 
legal authority of the Contracting Parties.  
 
The governing body, by resolution or ordinance, Attachment D-1, dated August 26, 2020, has authorized the 
Local Government to obtain the services described on Attachment A-1. 
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All other terms and conditions of the above numbered Interlocal Contract not hereby amended remain in full 
force and effect. 
 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

By  Date  

 
Name 

AUTHORIZED SIGNATURE 

__Mike Heiligenstein_  
TYPED OR PRINTED NAME  

Title  __Executive Director       _ 
 

 
 
THE STATE OF TEXAS  
 

By  Date  

 James Bass 
Executive Director 
Texas Department of Transportation 
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ATTACHMENT A-1 
 

Scope of Services 
 

 
TxDOT, the Performing Agency, shall provide services for the Local Government Central Texas Regional 
Mobility Authority (CTRMA) for Fiscal Years Fiscal Year 2018 through Fiscal Year 2023.  
 
Over the past several years, TxDOT Austin District and mobility partners have utilized Safety Service Patrol 
(SSP) services as an integral part of Traffic Incident Management (TIM). For various reasons, purchase orders 
for ownership and management of an SSP program called the Highway Emergency Response Operator 
(HERO) program have transferred to TxDOT from Central Texas Regional Mobility Authority (CTRMA), the 
regional mobility partner in Austin. As Traffic Management Systems (TMS) technologies and strategies have 
evolved, HERO has maintained its critical role in keeping roads clear. CTRMA has managed the HERO Patrol 
Service program since 2010, assisting law enforcement agencies and other emergency and support response 
agencies with incident management following accidents and facilitating roadway clean-up. This service has 
covered TxDOT-managed roads in the Austin area including portions of I-35 and US 183. CTRMA’s HERO 
program is terminating on December 3, 2017 with TxDOT initiating a new HERO program as a result of 
Purchase Order (PO or BPO) 601320000060530. The TxDOT HERO Program for which PO is awarded 
includes expanded Austin-area highway portions, as specifically set forth in Attachment E – Location Map 
Showing Projects. The TxDOT HERO Program will continue to use the existing HERO Program phone 
number, updated blue truck graphics, and operate through existing facilities at the Combined Transportation 
and Emergency Communications Center (CTECC) in East Austin. 
 
TxDOT shall coordinate with the Local Government to issue a written Notice to Proceed (NTP) for Segment 
No. 1 roadway for Tx1/Loop1/MOPAC once the Agreement has been executed.  Once other roadway 
segments have been identified, the Local Government will issue the next NTP per each roadway prior to any 
services being performed by TxDOT.  After the NTP is issued, TxDOT will require ramp up time of 60 days in 
order to get equipment in place to perform the work. 
 
TxDOT’s written progress report shall describe activities during the reporting period; and overall status, 
including a percent complete for the task authorized by each active roadway. 
 
TxDOT shall submit monthly invoices in a format acceptable to the Local Government.  Invoices will 
be paid in accordance with the rates determined on Attachment B Budget, which is attached to this 
agreement.   
 
TxDOT’s vendor is to provide all personnel, supervision, expertise, vehicles, equipment, materials, parts, 
licenses, supplies and incidentals necessary to provide Highway Emergency Response Operator (HERO) 
services on the Texas capital region roadways identified in Attachment E – Location Map Showing Projects. 
The services will minimize traffic congestion and improve highway safety by clearing damaged and disabled 
vehicles and debris from the Travel Lanes and providing traffic control and scene protection at incidents.  
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ATTACHMENT B-1 

 
BUDGET 

 
Annual Budget FY 2018, FY 2019, FY 2020, FY 2021, FY 2022, & FY 2023 

 
The Local Government will reimburse TxDOT for the established share of maintenance costs 
calculated under Table B-1 below as a percentage of the costs incurred by TxDOT to provide HERO 
services on the Texas capital region roadways.  Table B-2 below is the estimated cost for all 
roadways per year and the contract total for six years.  

Table B-1: Cost Sharing Percentage Split for Routine Maintenance 
 

 
 

Table B-2 Cost per year 
 

 
 

 

Roadway Roadways/Segments North or West Limit South or East Limit Miles Total Estimated 
Cost % split

CTRMA 
Participation 

Cost
1 TX 1/Loop 1/MoPac (GP and ML) Pamer Lane SH 45 South 21.8 591,315.47$       25% 147,828.87$         

2 290 East Toll Rd/Manor Expressway RMA US 183 Joyce Turner Drive in Manor 6.2 102,981.91$       67% 68,997.88$          

3 183-A Toll Road RMA RR 276 Lakeline Mall Drive 10.3 295,657.73$       100% 295,657.73$         

4 SH 71 Express Toll Road US 183 South SH 130 3.9 147,828.87$       46% 68,001.28$          

42.2 1,137,783.98$     580,485.76$         

FY 18 FY 19 FY 20

Roadway Roadways/Segments
CTRMA 

Participation 
Cost

CTRMA 
Participation 

Cost

CTRMA 
Participation 

Cost
1 TX 1/Loop 1/MoPac (GP and ML) 147,828.87$     147,828.87$     147,828.87$     
2 290 East Toll Rd/Manor Expressway RMA 68,997.88$       68,997.88$       68,997.88$       
3 183-A Toll Road RMA 295,657.73$     295,657.73$     295,657.73$     
4 SH 71 Express Toll Road 68,001.28$       68,001.28$       68,001.28$       

Total 580,485.76$     580,485.76$     580,485.76$     

FY 21 FY 22 FY 23

Roadway Roadways/Segments
CTRMA 

Participation 
Cost

CTRMA 
Participation 

Cost

CTRMA 
Participation 

Cost
Contract Total

1 TX 1/Loop 1/MoPac (GP and ML) 147,828.87$     147,828.87$     147,828.87$     886,973.21$     
2 290 East Toll Rd/Manor Expressway RMA 68,997.88$       68,997.88$       68,997.88$       413,987.28$     
3 183-A Toll Road RMA 295,657.73$     295,657.73$     295,657.73$     1,773,946.38$  
4 SH 71 Express Toll Road 68,001.28$       68,001.28$       68,001.28$       408,007.68$     

Total 580,485.76$     580,485.76$     580,485.76$     3,482,914.54$  
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Resolution or Ordinance 

 
 
 
 

 



August 26, 2020 
AGENDA ITEM #4 

Approve an interlocal agreement with the 
Texas Department of Transportation 

to co-locate personnel for the purpose of 
serving Pay By Mail customers 

of both agencies 

Strategic Plan Relevance: Deliver Multi-Faceted Mobility Solutions; Employ a 
Collaborative Approach to Implementing Mobility 
Solutions 

Department:   Operations 

Contact:  Tracie Brown, Director of Operations 

Associated Costs:   N/A 

Funding Source: N/A 

Action Requested: Consider and act on draft resolution 

Summary:  To better serve the public, the Texas Department of Transportation and the 
Central Texas Regional Mobility Authority co-located staff at the TxTag Customer Service 
Center (CSC) to provide walk-up services to their respective customers. The services 
allow customers to resolve TxTag and CTRMA toll payments and inquiries in one 
location. Customers are also able to sign up for tag accounts at the TxTag CSC.  

The TxTag CSC is open Monday and Friday from 8:00 a.m. – 7:00 p.m. and Tuesday 
through Thursday from 8:00 a.m. – 5:00 p.m. To date, CTRMA has served 22,000 
customers and collected $ 835,000 in payments at this location. 

Current Action: The proposed ILA allows continuation of this offering through August 1, 
2022. The ILA also provides flexibility for the services to extend to future location if 
mutually agreed to by both parties. There is no direct cost to the Mobility Authority for 
these co-location services as the staff and equipment are provided by Cofiroute as per of 
our agreement with them for Pay By Mail program support services. 

Previous Actions: The Mobility Authority Board of Directors approved a similar 
resolution in July 2016. This ILA expired in 2018. 

Action Requested/Staff Recommendation: Staff recommends approving this 
Interlocal Agreement with the Texas Department of Transportation to co-locate  



  

 

 
personnel for the purposes of serving the Mobility Authority’s Pay By Mail customers. 
 
Financing:   N/A 
 
Backup provided:  Draft Resolution 
  Interlocal Agreement  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 20-0XX 
 

APPROVING AN INTERLOCAL AGREEMENT WITH THE TEXAS DEPARTMENT 
OF TRANSPORTATION TO CO-LOCATE PERSONNEL FOR THE PURPOSES OF 

SERVING PAY-BY-MAIL CUSTOMERS OF BOTH AGENCIES 
 
WHEREAS, by Resolution No. 16-047, dated July 27, 2016 the Board of Directors approved an 
interlocal agreement with the Texas Department of Transportation (TxDOT) to co-locate personnel 
at certain TxTag Customer Service Centers for the purposes of more efficiently serving Pay-By-
Mail customers of both agencies; and 
 
WHEREAS, this collaboration with TxDOT has allowed the Mobility Authority to provide walk-
up services to 22,000 customers and the collection of $835,000 in payments; and 
 
WHEREAS, the original interlocal agreement has expired and both agencies wish to continue their 
co-location arrangement by entering into a new interlocal agreement at no cost to either agency; 
and   
 
WHEREAS, the Executive Director recommends that the Board of Directors approve a new 
interlocal agreement with TxDOT for the co-location of personnel at TxTag Customer Service 
Centers in the form or substantially the same form as is attached hereto as Exhibit A. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby approves and 
authorizes the Executive Director to finalize and execute the proposed interlocal agreement with 
TxDOT for the continued co-location of personnel at TxTag Customer Service Centers in the form 
or substantially the same form as is attached hereto as Exhibit A. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th 
day of August 2020. 

 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
 
 



 

 

 

 

Exhibit A 
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THE STATE OF TEXAS § 
 
THE COUNTY OF TRAVIS § 

 
INTERLOCAL AGREEMENT 

 
THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791. 
 
I.  CONTRACTING PARTIES: 
 
 The Texas Department of Transportation  TxDOT 
 Central Texas Regional Mobility Authority  Local Government 
 
II.  PURPOSE:  To better serve the public, the Texas Department of Transportation desires to share office 
space with the Local Government at locations managed by TxDOT. 
. 
III.  STATEMENT OF SERVICES TO BE PERFORMED:  TxDOT and the Local Government will undertake 
and carry out services described in Attachment A, Scope of Services. 
 
IV.  CONTRACT PAYMENT:  The total amount of this contract shall not exceed $0.00 and shall conform to the 
provisions of Attachment B, Budget.  Payments shall be billed monthly. 
 
V.  TERM OF CONTRACT:  This contract begins when fully executed by both parties and terminates on     
August 01, 2022 or when otherwise terminated as provided in this Agreement. 
 
VI. LEGAL AUTHORITY:   
THE PARTIES certify that the services provided under this contract are services that are properly within the 
legal authority of the Contracting Parties. 
 
The governing body, by resolution or ordinance, dated ____________has authorized Local Government to 
obtain and perform the services described in Attachment A. 
 
This contract incorporates the provisions of Attachment A, Scope of Services, Attachment B, Budget, 
Attachment C, General Terms and Conditions and Attachment D, Resolution or Ordinance and Attachment 
E, Location Maps Showing Project 
 
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

By  Date  

 AUTHORIZED SIGNATURE 

Mike Heiligenstein_________________________ 
TYPED OR PRINTED NAME AND TITLE 

Title  __Executive Director___________________________ 
 
FOR THE STATE OF TEXAS 
Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose 
and effect of activating and/or carrying out the orders, established policies or work programs heretofore 
approved and authorized by the Texas Transportation Commission. 
 

By  Date  

 Kenneth Stewart 
Director of Contract Services 
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ATTACHMENT A 
 

Scope of Services 
 

 
 

I. This agreement will provide improved customer service to TxTag customers with the 
convenience of having two toll entities with two respective back-office systems, in one location. 
TxDOT shall house employees and equipment of the Local Government at locations managed 
by TxDOT to provide customer service to customers with inquiries on Local Government back-
office system.  
 

II. Local Government will be responding to billing issues and any and all inquiries with their own 
equipment and back-office system.  
 

III. Local Government shall operate during the same h our s  o f  op e r a t i on s  as  T x DOT  fo r  
an y  a nd  a l l  l o ca t i o ns .   
 

IV. TxDOT reserves the right to add or delete locations under this contract.  TxDOT will coordinate 
with the Local Government for locations to be added.   TxDOT will provide ten business days 
written notice to the Local Government for locations to be deleted. 
 

V. Local Government employee(s) will not be granted access to or use any TxDOT equipment or 
back-office system.  TxDOT employee(s) will not be granted access to or use any Local 
Government equipment or Local Government back-office system. 
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ATTACHMENT B 

 
Budget 

 
No funds shall be exchanged under this agreement.  
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ATTACHMENT C 

 
General Terms and Conditions 

 
Article 1.  Amendments 
This contract may only be amended by written agreement executed by both parties before the 
contract is terminated. 
 
Article 2.  Conflicts Between Agreements 
If the terms of this contract conflict with the terms of any other contract between the parties, the most 
recent contract shall prevail. 
 
Article 3.  Disputes 
TxDOT shall be responsible for the settlement of all contractual and administrative issues arising out 
of procurements entered in support of contract services. 
 
Article 4.  Ownership of Equipment 
Except to the extent that a specific provision of this contract states to the contrary, all equipment 
purchased by TxDOT under this contract shall be owned by TxDOT. 
 
Article 5.  Termination 
This contract terminates at the end of the contract term, when all services and obligations contained 
in this contract have been satisfactorily completed, by mutual written agreement, or 30 days after 
either party gives notice to the other party, whichever occurs first. 
 
Article 6.  Gratuities 
Any person who is doing business with or who reasonably speaking may do business with TxDOT 
under this contract may not make any offer of benefits, gifts, or favors to employees of TxDOT.   
 
Article 7.  Responsibilities of the Parties 
Each party acknowledges that it is not an agent, servant, or employee of the other party.  Each party 
is responsible for its own acts and deeds and for those of its agents, servants, or employees. 
 
Article 8. Compliance with Laws 
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and 
regulations and with the orders and decrees of any courts or administrative bodies or tribunals in any 
manner affecting the performance of this agreement. 
 
Article 9.  State Auditor's Provision 
The state auditor may conduct an audit or investigation of any entity receiving funds from TxDOT 
directly under the contract or indirectly through a subcontract under the contract.  Acceptance of 
funds directly under the contract or indirectly through a subcontract under this contract acts as 
acceptance of the authority of the state auditor, under the direction of the legislative audit committee, 
to conduct an audit or investigation in connection with those funds.  An entity that is the subject of an 
audit or investigation must provide the state auditor with access to any information the state auditor 
considers relevant to the investigation or audit. 
 
Article 10.  Signatory Warranty 
Each signatory warrants that the signatory has necessary authority to execute this agreement on 
behalf of the entity represented. 
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Article 11.  Notices 
All notices to either party shall be delivered personally or sent by certified U.S. mail, postage prepaid, 
addressed to that party at the following address: 

 

Local Government:: 

Director of Operations 
Central Texas Regional Mobility Authority 3300 North Interstate 35 
Frontage Road #300 
Austin, Texas 78705 

TxDOT: Texas Department of Transportation 
Director of Contract Services 
125 East 11th Street 
Austin, Texas 78701 
 

All notices shall be deemed given on the date delivered in person or deposited in the mail.  Either party 
may change the above address by sending written notice of the change to the other party.  Either party 
may request in writing that notices shall be delivered personally or by certified U.S. mail, and that 
request shall be carried out by the other party. 
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ATTACHMENT D 
 

Resolution or Ordinance 
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Attachment E 

Location Maps 
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August 26, 2020 
AGENDA ITEM #5 

Accept the financial statements  
through July 2020 and consider the monthly 

budget update 

Strategic Plan Relevance:   Regional Mobility 

Department:     Finance  

Contact:     Bill Chapman, Chief Financial Officer  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Consider and act on draft resolution 

 

Summary: 

 

Presentation and acceptance of the monthly financial statements through July 2020. 

 

 

 
Backup provided:  Draft Resolution  

Draft financial statements through July 2020 
   
   
    
  



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 20-0XX 
    

ACCEPTING THE FINANCIAL STATEMENTS THROUGH JULY 2020 
 
WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) is empowered 
to procure such goods and services as it deems necessary to assist with its operations and to study 
and develop potential transportation projects, and is responsible to insure accurate financial records 
are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 
including those related to project development, as well as close scrutiny of the Mobility 
Authority’s financial condition and records is the responsibility of the Board and its designees 
through procedures the Board may implement from time to time; and 
 
WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 
oversight and which authorize the Executive Director, working with the Mobility Authority’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports;  
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of July 2020, and has caused financial 
statements to be prepared and attached to this resolution as Exhibit A; and 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the financial 
statements through July 2020, attached hereto as Exhibit A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th 
day of August 2020. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

REVENUE
Operating Revenue

Toll Revenue - Tags 87,282,802    5,543,862    6.35% 7,345,169     
Video Tolls 23,301,118    1,768,870    7.59% 1,842,434     
Fee Revenue 8,342,080      915,294        10.97% 522,731        

Total Operating Revenue 118,926,000  8,228,026    6.92% 9,710,334     

Other Revenue
Interest Income 2,500,000      80,419          3.22% 534,187        
Grant Revenue 3,000,000      -                - 630                
Misc Revenue 3,000              -                - -                 
Gain/Loss on Sale of Asset -                  -                - 11,117          

Total Other Revenue 5,503,000      80,419          1.46% 545,934        

TOTAL REVENUE $124,429,000 $8,308,445 6.68% 10,256,268   

EXPENSES
Salaries and Benefits

Salary Expense-Regular 4,773,694      320,209        6.71% 152,585        
Salary Reserve 80,000            -                - -                 
TCDRS 675,000          47,588          7.05% 21,997          
FICA 221,877          15,927          7.18% 6,563             
FICA MED 72,321            5,133            7.10% 2,257             
Health Insurance Expense 513,812          37,177          7.24% 27,094          
Life Insurance Expense 8,138              427               5.25% 171                
Auto Allowance Expense 10,200            425               4.17% 425                
Other Benefits 213,038          15,765          7.40% 4,601             
Unemployment Taxes 4,608              123               2.67% -                 

Total Salaries and Benefits 6,572,687      442,774        6.74% 215,693        

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2020
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2020

Administrative
Administrative and Office Expenses

Accounting 8,000              856               10.70% 556                
Auditing 115,000          -                - -                 
Human Resources 52,000            357               0.69% -                 
IT Services 242,000          9,839            4.07% 545                
Internet 450                 -                - 11                  
Software Licenses 347,000          598               0.17% 9,932             
Cell Phones 24,185            1,301            5.38% 150                
Local Telephone Service 95,000            7,347            7.73% 349                
Overnight Delivery Services 350                 -                - -                 
Local Delivery Services 50                    -                - -                 
Copy Machine 15,264            1,272            8.33% -                 
Repair & Maintenance-General 12,000            -                - -                 
Meeting Facilities 5,000              -                - -                 
Meeting Expense 14,750            227               1.54% 2,562             
Toll Tag Expense 3,050              300               9.84% 150                
Parking / Local Ride Share 2,900              -                - 139                
Mileage Reimbursement 6,800              -                - 123                
Insurance Expense 450,998          34,433          7.63% 15,751          
Rent Expense 570,000          32,471          5.70% 32,368          
Building Parking 11,000            -                - -                 
Legal Services 591,000          38,482          6.51% -                 

Total Administrative and Office Expenses 2,566,797      127,484        4.97% 62,634          

Office Supplies
Books & Publications 4,750              -                - -                 
Office Supplies 9,500              1,133            11.92% 242                
Misc Office Equipment 6,750              -                - 126                
Computer Supplies 36,350            2,867            7.89% 424                
Copy Supplies 1,500              -                - 15                  
Other Reports-Printing 8,000              -                - -                 
Office Supplies-Printed 3,100              -                - -                 
Postage Expense 1,150              -                - -                 

Total Office Supplies 71,100            3,999            5.63% 807                

2



Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2020

Communications and Public Relations
Graphic Design Services 20,000            -                - -                 
Website Maintenance 50,000            2,020            4.04% -                 
Research Services 115,000          -                - -                 
Communications and Marketing 125,000          8,763            7.01% -                 
Advertising Expense 150,000          36,577          24.38% 58,268          
Direct Mail 5,000              -                - -                 
Video Production 5,000              -                - -                 
Photography 10,000            -                - -                 
Other Public Relations 55,000            -                - -                 
Promotional Items -                  945               - -                 
Annual Report printing 6,500              553               8.51% -                 
Direct Mail Printing 30,000            -                - -                 
Other Communication Expenses 33,000            201               0.61% -                 

Total Communications and Public Relations 604,500          49,059          8.12% 58,268          

Employee Development
Subscriptions 2,873              -                - -                 
Agency Memberships 60,980            800               1.31% 499                
Continuing Education 9,200              -                - -                 
Professional Development 7,000              -                - -                 
Other Licenses 1,250              -                - -                 
Seminars and Conferences 38,500            145               0.38% 3,329             
Travel -                  -                - 7,280             

Total Employee Development 119,803          945               0.79% 11,108          

Financing and Banking Fees
Trustee Fees 48,000            3,763            7.84% 3,763             
Bank Fee Expense 2,000              19                 0.94% 128                
Continuing Disclosure 4,000              -                - -                 
Arbitrage Rebate Calculation 10,000            -                - -                 
Rating Agency Expense 24,000            17,000          70.83% -                 

Total Financing and Banking Fees 88,000            20,781          23.62% 3,891             

Total Administrative 3,450,200      202,269        5.86% 136,707        

3



Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2020

Operations and Maintenance
Operations and Maintenance Consulting

GEC-Trust Indenture Support 350,129          81,596          23.30% -                 
GEC-Financial Planning Support 209,410          26,170          12.50% -                 
GEC-Toll Ops Support 800,000          78,143          9.77% -                 
GEC-Roadway Ops Support 682,969          68,576          10.04% -                 
GEC-Technology Support 741,461          282,568        38.11% 200,937        
GEC-Public Information Support 100,000          1,586            1.59% -                 
GEC-General Support 1,158,085      50,231          4.34% -                 
General System Consultant 1,082,515      108,687        10.04% -                 
Traffic Modeling 50,000            28,244          56.49% -                 
Traffic and Revenue Consultant 150,000          -                - -                 

Total Operations and Maintenance Consulting 5,324,569      725,800        13.63% 200,937        

Roadway Operations and Maintenance
Roadway Maintenance 3,963,810      516,306        13.03% -                 
Landscape Maintenance 2,665,410      -                - -                 
Signal & Illumination Maint 50,000            78,868          157.74% -                 
Maintenance Supplies-Roadway 250,000          -                - -                 
Tools & Equipment Expense 1,500              1,284            85.57% 174                
Gasoline 30,500            898               2.94% 1,245             
Repair & Maintenance - Vehicles 11,000            942               8.56% 323                
Natural Gas -                  176               - -                 
Electricity - Roadways 250,000          7,928            3.17% 1,031             

Total Roadway Operations and Maintenance 7,222,220      606,400        8.40% 2,774             

Toll Processing and Collection Expense
Image Processing 1,200,000      137,281        11.44% -                 
Tag Collection Fees 3,611,638      438,384        12.14% 638,261        
Court Enforcement Costs 1,478,362      -                - -                 
DMV Lookup Fees 1,000              -                - -                 

Total Processing and Collection Expense 6,291,000      575,665        9.15% 638,261        

4



Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2020

Toll Operations Expense
Generator Fuel 3,000              -                - -                 
Fire and Burglar Alarm 500                 -                - -                 
Refuse 2,400              114               4.77% 111                
Water - Irrigation 7,500              -                - -                 
Electricity 500                 54                 10.78% -                 
ETC spare parts expense 50,000            -                - -                 
Law Enforcement 300,000          -                - -                 
ETC Maintenance Contract 4,191,000      351,638        8.39% -                 
ETC Toll Management Center System Operation 534,000          43,593          8.16% -                 
ETC Development 1,250,000      80,479          6.44% -                 
ETC Testing 200,000          490               0.24% -                 

Total Toll Operations Expense 6,538,900      476,368        7.29% 111                

Total Operations and Maintenance 25,376,689    2,384,234    9.40% 842,082        

Other Expenses
Special Projects and Contingencies

HERO 148,000          12,319          8.32% -                 
Special Projects -                  -                - 2,275             
71 Express Net Revenue Payment 2,300,000      -                - -                 
Technology Initiatives 125,000          7,981            6.39% -                 
Other Contractual Svcs 220,000          8,500            3.86% -                 
Contingency 750,000          -                - -                 

Total Special Projects and Contingencies 3,543,000      28,801          0.81% 2,275             

Non Cash Expenses
Amortization Expense 1,000,000      75,417          7.54% 62,516          
Amort Expense - Refund Savings 1,050,000      88,151          8.40% 87,287          
Dep Exp - Furniture & Fixtures 2,620              218               8.31% 218                
Dep Expense - Equipment 59,000            208               0.35% 40,191          
Dep Expense - Autos & Trucks 30,000            3,598            11.99% 2,479             
Dep Expense - Buildng & Toll Fac 176,800          14,729          8.33% 14,729          
Dep Expense - Highways & Bridges 40,000,000    2,898,695    7.25% 2,440,487     
Dep Expense - Toll Equipment 4,000,000      304,819        7.62% 268,180        
Dep Expense - Signs 800,000          84,714          10.59% 28,982          
Dep Expense - Land Improvements 985,000          73,745          7.49% 147,489        
Depreciation Expense - Computers 75,000            16,349          21.80% 1,508             

Total Non Cash Expenses 48,178,420    3,560,643    7.39% 3,094,066     

Total Other Expenses 51,721,420    3,589,443    6.94% 3,096,341     
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Budget 
Amount FY 

2020
Actual Year 

to Date
Percent of 

Budget
Actual Prior 
Year to Date

Central Texas Regional Mobility Authority
Income Statement

For the Period Ending July 31, 2020

Non Operating Expenses
Bond Issuance Expense 2,000,000      87,636          4.38% 18,896          
Loan Fee Expense 50,000            -                - -                 
Interest Expense 42,091,626    3,138,698    7.46% 3,209,357     
Community Initiatives 65,000            2,500            3.85% 2,500             

Total Non Operating Expenses 44,206,626    3,228,834    7.30% 3,230,753     

TOTAL EXPENSES $131,327,621 $9,847,554 7.50% $7,521,575

Net Income ($6,898,621) ($1,539,109) 2,734,692     
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Current Assets
Cash

Regions Operating Account 206,190$           359,329$           
Cash in TexStar 240,031              335,273              
Regions Payroll Account 104,225              221,632              
Restricted Cash
Goldman Sachs FSGF 465 128,778,639      300,813,662      
Restricted Cash - TexSTAR 267,969,800      133,001,013      
Overpayments account 719,478              417,152              
Total Cash and Cash Equivalents 398,018,362        435,148,061        

Accounts Receivable
Accounts Receivable 2,770,089          2,776,451          
Due From Other Agencies 47,637                56,975                
Due From TTA 579,822              653,636              
Due From NTTA 733,608              879,577              
Due From HCTRA 932,859              1,208,070          
Due From TxDOT 1,883,830          629,104              
Interest Receivable 271,263              801,472              
Total Receivables 7,219,109            7,005,284            

Short Term Investments
Treasuries 9,855,135          89,642,629        
Agencies 10,144,865        69,909,653        
Total Short Term Investments 20,000,000          159,552,282        

Total Current Assets 425,237,471 601,705,627

Total Construction in Progress 648,391,993        671,462,297        

Fixed Assets (Net of Depreciation and Amortization)
Computers 462,603              19,391                
Computer Software 3,301,279          2,768,688          
Furniture and Fixtures 7,188                  9,801                  
Equipment 4,416                  9,331                  
Autos and Trucks 69,821                64,675                
Buildings and Toll Facilities 4,755,785          4,932,533          
Highways and Bridges 1,190,587,770   1,005,130,422   
Toll Equipment 22,568,429        17,228,530        
Signs 12,956,725        10,463,927        
Land Improvements 7,895,392          8,780,326          
Right of way 88,149,606        88,149,606        
Leasehold Improvements 133,152              179,295              
Total Fixed Assets 1,330,892,165     1,137,736,525     

Other Assets
Intangible Assets-Net 101,034,927      102,332,757      
2005 Bond Insurance Costs 3,843,149          4,056,657          
Prepaid Insurance 223,242              184,904              
Deferred Outflows (pension related) 866,997              866,997              
Pension Asset 177,226              177,226              
Total Other Assets 106,145,541        107,618,541        

Total Assets 2,510,667,170$  2,518,522,990$  

Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2020

as of 07/31/2020 as of 07/31/2019
ASSETS
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Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2020

as of 07/31/2020 as of 07/31/2019

Current Liabilities
Accounts Payable 11,402,117$      673,162$           
Construction Payable 20,559,471        24,602,675        
Overpayments 722,663              420,241              
Interest Payable 4,749,375          4,611,659          
Due to other Funds 1,687,633          -                      
Deferred Compensation Payable -                      (12,269)              
TCDRS Payable 108,123              63,988                
Medical Reimbursement Payable -                      (4,212)                 
Due to other Agencies 2,707                  4,108,596          
Due to TTA 389,975              1,161,752          
Due to NTTA 106,505              302,573              
Due to HCTRA 15,369                173,636              
Due to Other Entities 1,917,082          1,007,095          
71E TxDOT Obligation - ST 1,268,601          1,723,140          

Total Current Liabilities 42,929,622          38,832,035          
Long Term Liabilities

Compensated Absences 543,329              541,425              
Deferred Inflows (pension related) 206,675              206,675              
Long Term Payables 750,004                748,100                
Bonds Payable
Senior Lien Revenue Bonds:
Senior Lien Revenue Bonds 2010 75,941,296        77,724,141        
Senior Lien Revenue Bonds 2011 17,543,474        16,490,892        
Senior Refunding Bonds 2013 133,195,000      136,405,000      
Senior Lien Revenue Bonds 2015 298,790,000      298,790,000      
Senior Lien Put Bnd 2015 68,785,000        68,785,000        
Senior Lien Refunding Revenue Bonds 2016 356,785,000      358,030,000      
Senior Lien Revenue Bonds 2018 44,345,000        44,345,000        
Senior Lien Revenue Bonds 2020A 50,265,000        -                      
Sn Lien Rev Bnd Prem/Disc 2013 4,325,678          6,143,330          
Sn Lien Revenue Bnd  Prem 2015 18,284,630        19,481,135        
Sn Lien Put Bnd Prem 2015 -                      1,707,578          
Senior lien premium 2016 revenue bonds 42,724,582        47,017,364        
Sn Lien Revenue Bond Premium 2018 3,660,723          3,927,296          
Senior Lien Revenue Bond Premium 2020A 11,663,680        -                      
Total Senior Lien Revenue Bonds 1,126,309,063     1,078,846,736     

Sub Lien Revenue Bonds:
Sub Lien Refunding Bonds 2013 95,945,000        98,295,000        
Sub Lien Refunding Bonds 2016 73,490,000        73,905,000        
Subordinated Lien BANs 2018 46,020,000        46,020,000        
Sub Refunding 2013 Prem/Disc 925,595              1,353,517          
Sub Refunding 2016 Prem/Disc 7,383,093          8,227,318          
Sub Lien BANS 2018 Premium 749,605              1,278,738          
Total Sub Lien Revenue Bonds 224,513,293        229,079,573        

Other Obligations
TIFIA Note 2015 297,792,041      288,817,149      
TIFIA Note 2019 51,917                50,414                
SIB Loan 2015 33,810,084        33,144,943        
State Highway Fund Loan 2015 33,810,114        33,144,973        
State 45SW Loan -                      62,628,438        
71E TxDOT Obligation - LT 60,728,211        60,728,211        
Regions 2017 MoPAC Note 24,990,900        24,990,900        
Total Other Obligations 451,183,266        503,505,028        

Total Long Term Liabilities 1,802,755,626     1,812,179,437     

LIABILITIES
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Central Texas Regional Mobility Authority
Balance Sheet

as of July 31, 2020

as of 07/31/2020 as of 07/31/2019
Total Liabilities 1,845,685,247     1,851,011,473     

Contributed Capital 121,462,104        121,202,391        
Net Assets Beginning 542,306,638        543,620,311        
Current Year Operations 1,213,181            2,688,815            
Total Net Assets 664,981,923        667,511,517        

Total Liabilities and Net Assets 2,510,667,170$  2,518,522,990$  

NET ASSETS
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Cash flows from operating activities:

Receipts from toll revenues 9,254,936$                   
Receipts from interest income 80,419                          
Payments to vendors (3,590,060)                   
Payments to employees (440,062)                      

Net cash flows provided by (used in) operating activities 5,305,233                     

Cash flows from capital and related financing activities:
Interest payments (29,822,966)                 
Acquisitions of construction in progress (42,079,570)                 

Net cash flows provided by (used in) capital and (71,902,536)                 
related financing activities 

Cash flows from investing activities:
Purchase of investments (6,046,867)                   
Proceeds from sale or maturity of investments 30,914,750                   

Net cash flows provided by (used in) investing activities 24,867,883                   

Net increase (decrease) in cash and cash equivalents (41,729,420)                 

Cash and cash equivalents at beginning of period 146,942,487                 
Cash and cash equivalents at end of period 105,213,066$               

Reconciliation of change in net assets to net cash provided by operating activities:

Operating income 2,640,323$                   
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 3,547,908                     
Changes in assets and liabilities:

(Increase) decrease in prepaid expenses and other assets 34,433                          
(Decrease) increase in accounts payable (2,390,839)                   
Increase (decrease) in accrued expenses 1,473,407                     

Total adjustments 2,664,910                     

Net cash flows provided by (used in) operating activities 5,305,233$                   

Reconciliation of cash and cash equivalents:

Unrestricted cash and cash equivalents 1,029,892$                   
Restricted cash and cash equivalents 104,183,174                 

Total 105,213,066$               

Central Texas Regional Mobility Authority
Statement of Cash Flow

as of July 31, 2020
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Balance
July 31, 2020

Renewal & Replacement Fund TexSTAR 268,209,830.66        
TexSTAR 403,060.67             Goldman Sachs 107,983,844.38        
Goldman Sachs 15,108.42               Agencies & Treasury Notes 20,000,000.00          
Agencies/ Treasuries 418,169.09                       

Grant Fund 396,193,675.04$   
TexSTAR 4,451,810.48          
Goldman Sachs 5,624,725.00          
Agencies/ Treasuries -                         10,076,535.48                  

Senior Debt Service Reserve Fund 
TexSTAR 66,541,219.93        
Goldman Sachs 17,654,824.98        
Agencies/ Treasuries -                         84,196,044.91                  

2010 Senior Lien DSF
Goldman Sachs 60,617.14               60,617.14                         

2011 Debt Service Acct
Goldman Sachs 788,990.42             788,990.42                       

2013 Sr Debt Service Acct
Goldman Sachs 2,753,143.98          2,753,143.98                    

2013 Sub Debt Service Account
Goldman Sachs 1,839,541.12          1,839,541.12                    

2015 Sr Capitalized Interest
Goldman Sachs -                         10,321,142.21                  
TexSTAR 10,321,142.21        

2015 State Highway Fund DSA
Goldman Sachs 114,579.48             114,579.48                       

2015 SIB DSA
Goldman Sachs 114,579.48             114,579.48                       

2015B Debt Service Account
Goldman Sachs 766,199.93             766,199.93                       

2016 Sr Lien Rev Refunding Debt Service Account
Goldman Sachs 7,620,149.53          7,620,149.53                    

2016 Sub Lien Rev Refunding Debt Service Account
Goldman Sachs 532,659.58             532,659.58                       

2016 Sub Lien Rev Refunding DSR
Goldman Sachs 6,990,584.86          
Agencies/ Treasuries -                         6,990,584.86                    

 Operating Fund
TexSTAR 240,031.03             
TexSTAR-Trustee 1,072,991.41          
Goldman Sachs 295,706.77             1,608,729.21                    

Revenue Fund
Goldman Sachs 5,656,439.67          5,656,439.67                    

General Fund
TexSTAR 54,634,367.44        
Goldman Sachs 866,014.53             75,500,381.97                  
Agencies/ Treasuries 20,000,000.00        

2013 Sub Debt Service Reserve Fund
TexSTAR 5,280,350.07          
Goldman Sachs 3,648,118.26          8,928,468.33

71E Revenue Fund
Goldman Sachs 12,925,297.69        12,925,297.69

MoPac Revenue Fund
Goldman Sachs 101,534.45             101,534.45

MoPac General Fund
Goldman Sachs 14,598,486.80        14,598,486.80

MoPac Operating Fund
Goldman Sachs 1,637,874.71          1,637,874.71

MoPac Loan Repayment Fund
Goldman Sachs -                         0.00

2015B Project Account
Goldman Sachs 15,969,598.05
Agencies/ Treasuries -                         
TexSTAR 26,333,380.73 42,302,978.78

2015 TIFIA Project Account
Goldman Sachs 291,733.56
TexSTAR 68,267,322.33
Agencies/ Treasuries -                         68,559,055.89

2011 Sr Financial Assistance Fund
Goldman Sachs 0.00 10,830,212.22
TexSTAR 10,830,212.22

2018 Sr Lien Project Cap I
Goldman Sachs 4,630,184.56 4,630,184.56

2018 Sr Lien Project Account
Goldman Sachs 949,703.72
TexSTAR 19,833,942.14 20,783,645.86

2018 Sub Debt Service Account
Goldman Sachs 154,321.15 154,321.15

2019 TIFIA Sub Lien Project Account
Goldman Sachs 50,954.22 50,954.22

2020A Senior Lien Debt Service Acct
Goldman Sachs 209,737.85 209,737.85

2020 SH 45SW Project Account
Goldman Sachs 1,122,434.47 1,122,434.47

396,193,675.04$          

INVESTMENTS by FUND
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  CTRMA  INVESTMENT REPORT  
 

 
 Balance Discount Balance  Rate 
 7/1/2020 Additions Amortization Accrued Interest Withdrawals 7/31/2020 July

  
Amount in Trustee TexStar

2011 Sr Lien Financial Assist Fund 12,273,370.00 1,842.22 1,445,000.00 10,830,212.22 0.2003%
2013 Sub Lien Debt Service Reserve 5,279,451.89 898.18 5,280,350.07 0.2003%
General Fund 56,124,826.35 9,541.09 1,500,000.00 54,634,367.44 0.2003%

 Trustee Operating Fund 1,072,808.44 3,000,000.00 182.97 3,000,000.00 1,072,991.41 0.2003%
Renewal and Replacement 402,992.09 68.58 403,060.67 0.2003%
Grant Fund 4,451,053.23 757.25 4,451,810.48 0.2003%
Senior Lien Debt Service Reserve Fund 66,529,901.30 11,318.63 66,541,219.93 0.2003%
2015A Sr Ln Project Cap Interest 17,789,136.58 1,755.63 7,469,750.00 10,321,142.21 0.2003%
2015B Sr Ln Project 26,328,901.42 4,479.31 26,333,380.73 0.2003%
2015C TIFIA Project 77,354,885.31 12,437.02 9,100,000.00 68,267,322.33 0.2003%
2018 Sr Lien Project Account 23,230,396.98 3,545.16 3,400,000.00 19,833,942.14 0.2003%

290,837,723.59 3,000,000.00 46,826.04 25,914,750.00 267,969,799.63

Amount in TexStar Operating Fund 2,239,990.19 3,000,000.00 40.84 5,000,000.00 240,031.03 0.2003%
   

Goldman Sachs
Operating Fund 238,376.53 3,059,453.78 26.10 3,002,149.64 295,706.77 0.1427%
2020 SH 45SW Project Account 1,213,977.73 229.91 91,773.17 1,122,434.47 0.1427%
2020A Senior Lien Debt Service Acct 1,110,254.14 209,377.43 125.03 1,110,018.75 209,737.85 0.1427%
2015B Project Account 15,967,560.17 2,037.88 15,969,598.05 0.1427%
2015C TIFIA Project Account 620,905.30 9,100,000.00 59.20 9,429,230.94 291,733.56 0.1427%
2011 Sr Financial Assistance Fund 0.00 1,445,000.00 0.00 1,445,000.00 0.00 0.1427%
2010 Senior DSF 60,609.40 7.74 60,617.14 0.1427%
2011 Senior Lien Debt Service Acct 788,889.74 100.68 788,990.42 0.1427%
2013 Senior Lien Debt Service Acct 5,215,059.10 867,346.21 613.67 3,329,875.00 2,753,143.98 0.1427%
2013 Sub Debt Service Reserve Fund 3,647,652.72 465.54 3,648,118.26 0.1427%
2013 Subordinate Debt Service Acct 3,632,134.74 605,604.17 427.21 2,398,625.00 1,839,541.12 0.1427%
2015A Sr Ln Project Cap Interest 0.00 7,469,750.00 0.00 7,469,750.00 0.00 0.1427%
2015 Sub Lien SIB DSA 687,392.65 114,560.84 9.70 687,383.71 114,579.48 0.1427%
2015 Sub Lien SHF DSA 687,392.65 114,560.84 9.70 687,383.71 114,579.48 0.1427%
2015A Debt Service Account 0.00 7,469,750.00 0.00 7,469,750.00 0.00 0.1427%
2015B Debt Service Acct 2,132,888.91 352,685.01 251.01 1,719,625.00 766,199.93 0.1427%
2016 Sr Lien Rev Refunding Debt Service Account 12,952,755.81 3,357,248.85 1,538.62 8,691,393.75 7,620,149.53 0.1427%
2016 Sub Lien Rev Refunding Debt Service Account 1,882,435.00 313,084.33 221.50 1,663,081.25 532,659.58 0.1427%
2016 Sub Lien Rev Refunding DSR 6,989,692.79 892.07 6,990,584.86 0.1427%
2018 Sr Lien Project Cap I 5,738,077.24 732.32 1,108,625.00 4,630,184.56 0.1427%
2018 Sr Lien Project Account 133,551.75 4,630,659.28 53.72 3,814,561.03 949,703.72 0.1427%
2018 Sub Debt Service Account 921,396.53 153,215.77 108.85 920,400.00 154,321.15 0.1427%
2018 Sr Lien Debt Service Account 0.00 1,108,625.00 0.00 1,108,625.00 0.00 0.1427%
2019 TIFIA Sub Lien Project Account 50,947.72 6.50 50,954.22 0.1427%
Grant Fund 5,624,007.23 717.77 5,624,725.00 0.1427%
Renewal and Replacement 15,106.49 1.93 15,108.42 0.1427%
Revenue Fund 3,161,447.57 11,681,797.09 383.34 9,187,188.33 5,656,439.67 0.1427%
General Fund 3,464,520.90 3,688,854.80 729.75 6,288,090.92 866,014.53 0.1427%
Senior Lien Debt Service Reserve Fund 17,652,572.05 2,252.93  17,654,824.98 0.1427%
71E Revenue Fund 12,415,981.77 620,233.68 1,534.31 112,452.07 12,925,297.69 0.1427%
MoPac Revenue Fund 64,775.97 254,616.77 6.38 217,864.67 101,534.45 0.1427%
MoPac General Fund 15,140,919.20 363,732.15 1,948.70 908,113.25 14,598,486.80 0.1427%
MoPac Operating Fund 1,750,116.51 217,864.67 211.58 330,318.05 1,637,874.71 0.1427%
MoPac Loan Repayment Fund 36,435.07 36,804.35 0.92 73,240.34 0.00 0.1427%

123,997,833.38 57,234,825.02 0.00 15,704.56 73,264,518.58 107,983,844.38

Amount in Fed Agencies and Treasuries
Amortized Principal 20,000,000.00 0.00 0.00 20,000,000.00

20,000,000.00 0.00 0.00 20,000,000.00

Certificates of Deposit
Total in Pools 293,077,713.78 6,000,000.00 46,866.88 30,914,750.00 268,209,830.66
Total in GS FSGF 123,997,833.38 57,234,825.02 15,704.56 73,264,518.58 107,983,844.38
Total in Fed Agencies and Treasuries 20,000,000.00 0.00 0.00 20,000,000.00

Total Invested 437,075,547.16 63,234,825.02 0.00 62,571.44 104,179,268.58 396,193,675.04

All Investments in the portfollio are in compliance with the CTRMA's Investment policy and the relevent provisions of the Public Funds Investment Act Chapter 2256.023
William Chapman, CFO
Mary Temple, Controller

Month Ending 7/31/2020
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7/31/2020

68%

27%

5%

Allocation of Funds

Total in Pools

Total in Money Market

Total in Fed Agencies

Total in CD's
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         Amount of  Investments As of July 31, 2020

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures FUND
Farmer Mac 31422BDL1 20,000,000.00                  20,000,000.00        20,071,166.00         2.5995% 3/11/2019 9/25/2020 General Fund

20,000,000.00                  20,000,000.00        20,071,166.00         
 

Cummulative 7/31/2020
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortization Interest Earned

Farmer Mac 31422BDL1 20,000,000.00                  -                         20,000,000.00         20,000,000.00    43,333.33        -                          43,333.33                
20,000,000.00                  -                         20,000,000.00         20,000,000.00    43,333.33        -                          43,333.33                

Interest Income 
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ESCROW FUNDS

Travis County Escrow Fund - Elroy Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 19,445,860.36                2,615.41      782,570.55    18,665,905.22   

Travis County Escrow Fund - Ross Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 212,707.05                     27.79           288,596.52    (75,861.68)         

Berstrom Expressway 183S Escrow Account

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 206,383.69                     26.34           206,410.03        

Travis County Escrow Fund - Old San Antonio Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 335,739.19                     43.74           37,442.34      298,340.59        

Travis County Escrow Fund - Old Lockhart Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 337,265.95                     43.92           54,238.69      283,071.18        

Travis County Escrow Fund - County Line Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 724,414.93                     93.00           15,263.11      709,244.82        

Travis County Escrow Fund - South Pleasant Valley Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 407,785.05                     52.05           1,145.92        406,691.18        

Travis County Escrow Fund - Thaxton Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 254,520.41                     32.49           33,747.11      220,805.79        

Travis County Escrow Fund - Pearce Lane Road

Balance Balance
7/1/2020 Additions Interest Withdrawals 7/31/2020

Goldman Sachs 89,657.65                       11.45           9,481.79        80,187.31          

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued
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183 South Design-Build Project
Contingency Status
July 31, 2020

Total Project Contingency $47,860,000

CO#1 City of Austin ILA Adjustment ($2,779,934)
CO#2 Addition of Coping to Soil Nail Walls $742,385
CO#4 Greenroads Implementation $362,280
CO#6 51st Street Parking Trailhead $477,583
CO#9 Patton Interchange Revisions $3,488,230

CO#10
City of Austin Utility ($1,010,000 - no cost to 

RMA)
$0

CO#17 Boggy Creek Turnaround $2,365,876
CO#21 Wall 125 Differing Site Condition - Part A $1,263,577

Others Less than $300,000 (18) $2,355,313

Executed Change Orders $8,275,310

Change Orders Under Negotiation $4,820,000

Potential Contractual Obligations $18,940,000

(-) Total Obligations $32,035,310

Remaining Project Contingency $15,824,690

Original Construction Contract Value: $581,545,700

O
b

lig
at

io
n

s
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290E Ph. III
Contingency Status
July 31, 2020

Total Mobility Authority Contingency $10,633,758

Total TxDOT Project Contingency $15,292,524

Others Less than $300,000 (8) $152,949

Executed Change Orders $152,949

Change Orders Under Negotiation $274,000

Potential Contractual Obligations $1,860,000

(-) Total Obligations $2,286,949

Remaining Mobility Authority Contingency $8,402,569
Remaining TxDOT Contingency $15,236,961

Original Construction Contract Value: $71,236,424

O
b
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n

s
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PER FOR M A NCE

NE W PA R T I C IPA NT S

As of July 31, 2020

Current Invested Balance $10,009,983,894.25
Weighted Average Maturity (1) 25 Days
Weighted Average Maturity(2) 92 Days
Net Asset Value  1.000209
Total Number of Participants 930
Management Fee on Invested Balance                0.06%*
Interest Distributed                    $2,179,148.51
Management Fee Collected  $501,380.44
% of Portfolio Invested Beyond 1 Year                   6.66%
Standard & Poor’s Current Rating  AAAm

Rates refl ect historical information and are not an indication of future performance. 

July Averages

Average Invested Balance $9,866,140,271.63
Average Monthly Yield, on a simple basis 0.2003%
Average Weighted Maturity (1)* 27 Days
Average Weighted Life (2)* 101 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments
held in the portfolio to calculate the weighted average maturity for the pool. 

We would like to welcome the following entities who joined the TexSTAR program in July:

* City of Castle Hills * Denton County Fresh Water Supply District No.  11-C

* Gulfgate Redevelopment Authority

HOL IDAY R EMIND ER

Market review

The impact of the Covid-19 pandemic continued to dominate markets in July as economic activity has improved since lockdowns were lifted, but 
overall, data points to a pause in recovery due to fears of a new wave of infections. Major central banks took a back seat over the past month, having 
already fl ooded the market with liquidity and taken rates close to their lower bounds. However, governments have been under pressure to provide 
further fi scal support. Congress debated the extent to which unemployment benefi ts should be extended and whether further stimulus checks 
should be provided, with a deal proving diffi  cult to get over the line.

The FOMC meeting did not cause any surprises as Fed Chair Jerome Powell announced that the Fed will “do what we can for as long as it takes” 
with regards to aiding the economy in its fi ght against the Covid-19 pandemic. We saw rates rally towards the end of the month as countries began 
reversing the reopening of parts of their economies. The 2yr UST traded in a range of 0.11-0.16%, ending the month at 0.11%. The Federal Reserve 
also announced that they would extend their credit and lending facilities that were set to expire at the end of September, to now expire at the end 
of December. This encouraged credit spreads to continue their grind tighter, albeit at a slower pace than previous months. The ICE BAML 1-3yr 
Corporate OAS tightened 15bps from 92bps to 77bps. 

Throughout July, infections began to rise rapidly across the rest of the country. As a result, many states have now begun to partly reverse or pause 
their reopening plans. US GDP for the second quarter fell by an annualized rate of 32.9% compared with the previous quarter.  

                  (continued page 4)

MONTHLY
NEWSLETTER

JULY 2020

ECONOMI C COMMENTA R Y

In observance of Labor Day, TexSTAR will be closed on Monday, September 7, 2020.  All ACH transactions initiated on Friday, September 4th will 
settle on Tuesday, September 8th. Please plan accordingly for your liquidity needs.
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INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF JULY 31,  2020

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. 
There is no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT
A S OF JULY 31,  2020

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E

A S OF JULY 31,  2020

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF JULY 31,  2020

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $             887.18 $ 887.18
Accrual of Interest Income  5,098,670.29     5,098,670.29
Interest and Management Fees Payable             (2,241,145.56)  (2,241,145.56)
Payable for Investment Purchased   (449,956,833.33)  (449,956,833.33) 
Repurchase Agreement                   3,249,900,999.75              3,249,900,999.75 
Government Securities                    7,207,181,315.92                  7,209,279,802.82 

TOTAL  $       10,009,983,894.25 $         10,012,082,381.15  

Repurchase
Agreements

31.08%

1 to 7 days
57.26%

Utility District
24.31%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1)* WAM (2)* PARTICIPANTS
            
 Jul  20                 0.2003%           $10,009,983,894.25 $10,012,082,381.15   1.000209 27 101 930  
     Jun  20 0.1974% 9,671,601,669.74 9,674,049,521.47   1.000253 33 108 927 
     May 20 0.2444% 9,711,678,322.09 9,714,791,961.71   1.000320 29 103 924 
     Apr  20                 0.4447%               9,402,508,666.82 9,406,011,209.34   1.000372 27 111 923 
 Mar 20 0.9570% 8,656,111,186.51  8,662,045,828.91   1.000685 27 108 922               
 Feb 20 1.5641%  9,669,676,298.74 9,671,875,580.06   1.000213 32 84 921                                               
 Jan 20 1.5514%  9,728,196,391.64 9,728,681,551.87   1.000027 33 96 920     
 Dec 19 1.5643%  8,550,355,101.35  8,550,086,726.49   0.999959 36 110 918
 Nov  19 1.6177%  8,004,510,359.61  8,003,923,189.55   0.999918 30 109 917 
 Oct 19 1.8510%  8,148,867,422.02 8,148,521,034.89   0.999957 24 109 915      
  Sep 19 2.1065%  7,801,760,097.32 7,801,464,171.79   0.999962 22 113 912  
 Aug 19 2.1258% 8,162,241,291.21 8,162,120,700.72   0.999955 22 104 909 

HI S TOR I C A L PR O G R A M INFOR M ATION

91 to 180 days
11.48%

Agencies
20.98%

Treasuries
47.94%

8 to 30 days
8.28%

31 to 90 days
22.98%

City
26.13%

County
6.02%

Other
8.06%

Health Care
3.01%

School District
29.78%

Higher
Education

2.69%
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This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed to 
be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators 
and the TexSTAR rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The 
T-Bill Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The TexSTAR yield is calculated in accordance with regulations 
governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange 
Commission. 

 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)*

WAL
DAYS (2)*

7/1/2020 0.2017% 0.000005525 $9,772,622,557.04 1.000261 30 110
7/2/2020 0.2050% 0.000005616 $9,746,607,641.02 1.000245 28 107
7/3/2020 0.2050% 0.000005616 $9,746,607,641.02 1.000245 28 107
7/4/2020 0.2050% 0.000005616 $9,746,607,641.02 1.000245 28 107
7/5/2020 0.2050% 0.000005616 $9,746,607,641.02 1.000245 28 107
7/6/2020 0.2062% 0.000005648 $9,755,193,930.71 1.000243 29 106
7/7/2020 0.2036% 0.000005579 $9,769,690,765.37 1.000245 28 105
7/8/2020 0.2041% 0.000005592 $9,691,414,887.24 1.000253 28 105
7/9/2020 0.2052% 0.000005623 $9,693,071,301.89 1.000249 29 105

7/10/2020 0.2043% 0.000005597 $9,749,326,213.89 1.000241 27 102
7/11/2020 0.2043% 0.000005597 $9,749,326,213.89 1.000241 27 102
7/12/2020 0.2043% 0.000005597 $9,749,326,213.89 1.000241 27 102
7/13/2020 0.2014% 0.000005517 $9,747,175,913.67 1.000241 26 101
7/14/2020 0.2029% 0.000005558 $9,746,557,442.65 1.000237 26 103
7/15/2020 0.2102% 0.000005759 $9,759,254,757.42 1.000238 28 102
7/16/2020 0.2046% 0.000005605 $9,785,782,259.02 1.000246 27 101
7/17/2020 0.2062% 0.000005648 $9,765,734,318.06 1.000241 26 99
7/18/2020 0.2062% 0.000005648 $9,765,734,318.06 1.000241 26 99
7/19/2020 0.2062% 0.000005648 $9,765,734,318.06 1.000241 26 99
7/20/2020 0.2043% 0.000005596 $9,863,034,188.33 1.000226 25 98
7/21/2020 0.1994% 0.000005463 $10,016,532,987.38 1.000229 27 98
7/22/2020 0.1970% 0.000005397 $10,028,020,784.41 1.000219 27 97
7/23/2020 0.1960% 0.000005371 $10,012,503,139.47 1.000216 27 99
7/24/2020 0.1925% 0.000005274 $10,081,929,501.10 1.000215 25 96
7/25/2020 0.1925% 0.000005274 $10,081,929,501.10 1.000215 25 96
7/26/2020 0.1925% 0.000005274 $10,081,929,501.10 1.000215 25 96
7/27/2020 0.1940% 0.000005314 $10,150,630,779.22 1.000215 26 96
7/28/2020 0.1926% 0.000005277 $10,129,805,142.67 1.000209 26 95
7/29/2020 0.1907% 0.000005226 $10,069,172,457.21 1.000206 26 95
7/30/2020 0.1891% 0.000005182 $10,072,500,569.44 1.000207 26 94
7/31/2020 0.1780% 0.000004877 $10,009,983,894.25 1.000209 25 92

 
Average 0.2003% 0.000005488 $9,866,140,271.63  27 101

DA ILY  SUMM A R Y FOR JULY 2020
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(continued from page 1) 

While this confi rms the largest decline in GDP since the Second World War, investors have been more focused on the recovery in some 
of the economic data since April. US retail sales have rebounded by 27% since their low in April and are just 1% below their peak in 
January of this year. Small business revenue has partly recovered, but still remains around 20% below pre-Covid levels. The labor market 
recovery is also showing some signs of stalling. Initial jobless claims remain high and are no longer falling. July’s consumer confi dence 
reading also fell. Second-quarter earnings season are underway, with expectations of roughly a 45% year-on-year decline. So far, with 
over 55% of companies having reported, earnings have come in a little stronger than expected. The S&P 500 rallied 5.6% over the month.

Outlook

Given the high uncertainty around the outlook for the virus and a vaccine, and the increasing focus on whether the relaxation of lockdown 
measures will lead to second waves; we anticipate further periods of volatility as the long-term scarring to the economy and importantly 
the labor market become better understood.

The policy response to Covid-19 from central banks and governments has been swift and sizeable and helped lift markets. However, a full 
economic recovery can only take place if rising activity doesn’t also lead to rising infections. It appears progress is being made towards a 
potential vaccine, but it is too early to sound the all clear just yet.

That said, the focus has shifted to the recovery which will bring those bouts of volatility as previously stated because this recovery will be 
long and complicated as we sift through the wreckage brought about by COVID-19.  It is estimated that global GDP will contract by close 
to 4% in 2020 so, for short term fi xed income investors, the theme is lower for longer.

This information is an excerpt from an economic report dated July 2020 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool. 

William Chapman           Central Texas Regional Mobility Authority                Governing Board President

Nell Lange            City of Frisco                           Governing Board Vice President

Eric Cannon           City of Allen               Governing Board Treasurer

David Medanich            Hilltop Securities               Governing Board Secretary

Jennifer Novak            J.P. Morgan Asset Management             Governing Board Asst. Sec./Treas 

Monte Mercer            North Central TX Council of Government                  Advisory Board

Becky Brooks            City of Grand Prairie              Advisory Board

Nicole Conley            Austin ISD               Advisory Board

David Pate           Richardson ISD               Advisory Board

James Mauldin          DFW Airport/Non-Participant             Advisory Board

Sandra Newby            Tarrant Regional Water Dist/Non-Participant         Advisory Board

Ron Whitehead            Qualifi ed Non-Participant              Advisory Board

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the date 
of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 1201 Elm Street, Suite 3500, Dallas, Texas 75270, (214) 859-1800. Member NYSE/FINRA/SIPC. Past 
performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment duties are 
off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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August 26, 2020 
AGENDA ITEM #6 

Discuss and consider awarding contracts to 
firms qualified to perform traffic and revenue 

engineering services for the Mobility 
Authority 

Strategic Plan Relevance: Regional Mobility 

Department:   Finance 

Contact:  Bill Chapman, Chief Financial Officer 

Associated Costs:    TBD 

Funding Source:   Various 

Action Requested:    Consider and act on draft resolution 

Background –The Central Texas Regional Mobility Authority (the Authority) has a continuing 
need to monitor traffic and revenue (T&R) for its existing toll projects and for new projects.  The 
studies the Authority receives as a result of T&R consulting services contain a variety of elements 
related to our toll facility’s traffic and revenue including corridor travel demands, future growth 
characteristics, market capture and demand share. The Authority’s Debt Indenture also requires 
T&R services.  These services are used throughout the life of projects from planning, feasibility, 
financing, construction, and monitoring.   The resulting studies vary in confidence levels from 
sketch level to investment grade.  Investment grade studies are required for project financing.  

Previous Actions/Brief History of the Project/Program –   In December 2008, the Authority 
issued a Request for Qualifications (RFQ) to identify and obtain the services of a qualified 
engineering firm to provide traffic and revenue engineering services.  Several firms submitted 
responses setting forth their respective qualifications for the work.  From those submittals, the 
Authority identified the firms that were qualified providers of the required services and 
subsequently entered contracts with those firms.   

Current Action –A Request for Qualifications to identify and obtain the services of a qualified 
engineering firm(s) to provide traffic and revenue engineering services was released on July 21, 
2020.  Three firms submitted responses to the RFQ. The responding firms included C&M 
Associates, Inc, CDM Smith, and Stantec. An Evaluation Committee comprised of Bill Chapman, 
CFO; Mary Temple, Controller; Robert Goode, Deputy Executive Director; Justin Word, Director 
of Engineering; and Richard Ramirez, Financial Advisor, determined if the firms were qualified 



  

 

providers.  The Evaluation Committee’s recommendation was presented to the Executive 
Director at which time each firm’s qualifications were reviewed in order to support the 
Evaluation Committee’s recommendation.  

Staff Recommendation – Staff recommends that the Board adopt the list of qualified providers 
to include: 

• C&M Associates, Inc,  
• CDM Smith, and  
• Stantec  

Staff also recommends that the Board authorize the Executive Director to negotiate master 
agreements with all qualified providers.  These master agreements, including any initial 
work authorizations, will be brought to the Board for approval. 

Funding – Funding for the traffic and revenue consulting services will come from a variety of 
sources including the Operating Budget and Project Funding depending on the purpose of the 
T&R study. 

Backup Provided:  Draft Resolution 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

RESOLUTION NO. 20-0XX 

AWARDING CONTRACTS TO FIRMS QUALIFIED TO PERFORM 
TRAFFIC AND REVENUE ENGINEERING SERVICES 

WHEREAS, the Central Texas Regional Mobility Authority (Mobility Authority) has an ongoing need 
for traffic and revenue engineering services on its existing toll projects and to develop new toll projects; 
and 

WHEREAS, in order to ensure the Mobility Authority has access to professional traffic and revenue 
engineering services, the Executive Director issued a Request for Qualifications (RFQ) for traffic and 
revenue engineering services on July 21, 2020; and  

WHEREAS, the Mobility Authority received timely responses to the RFQ from C&M Associates, Inc. 
(C&M), CDM Smith Inc. (CDM smith) and Stantec Consulting Services, Inc. (Stantec); and 

WHEREAS, an Evaluation Committee comprised of the Mobility Authority’s Deputy Executive 
Director, Chief Financial Officer, Controller, Director of Engineering, and an outside financial adviser 
evaluated the responses based on the criteria set forth in the RFQ and recommended that the Mobility 
Authority should attempt to negotiate agreements with all three of the responding firms; and 

WHEREAS, after reviewing the recommendation of the Evaluation Committee, the Executive Director 
requests that the Board to authorize him to negotiate separate contracts for traffic and revenue 
engineering services with C&M, CDM Smith and Stantec; and 

NOW THEREFORE, BE IT RESOLVED that the Board hereby authorizes the Executive Director to 
negotiate separate contracts for traffic and revenue engineering services with C&M Associates Inc., 
CDM Smith Inc., and Stantec Consulting Services, Inc.; and  

BE IT FURTHER RESOLVED that once each agreement is reached, the Executive Director shall 
present that proposed contract to the Board for its approval. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th day 
of August 2020. 

Submitted and reviewed by: Approved: 

______________________________ ______________________________ 
Geoffrey Petrov, General Counsel Robert W. Jenkins, Jr. 

Chairman, Board of Directors 



 

 

August 26, 2020 
AGENDA ITEM #7 

Prohibit the operation of certain vehicles on 
Mobility Authority toll facilities pursuant to 

the Habitual Violator Program 

  

Strategic Plan Relevance:   Regional Mobility 

Department:     Operations 

Contact:     Tracie Brown, Director of Operations 

Associated Costs:   Not applicable 

Funding Source:   Not applicable  

Action Requested:   Consider and act on draft resolution 

Summary: 

 
Background: The Mobility Authority’s habitual violator process prescribes two notices 
before habitual violator remedies go into effect. A pre-determination letter is sent 60 days 
before any remedies are enforced advising the customer again of their outstanding balance 
and providing an opportunity for resolution. Assuming no resolution, a Notice of 
Determination is mailed notifying the customer they’ve been determined to be a habitual 
violator and advising of the consequences. The customer is also informed of their right to 
appeal the decision and the process by which to do so.  
 
If the customer does not contact the Authority to appeal the habitual violator determination 
or resolve their outstanding balance, a block is placed on the related vehicle’s registration 
preventing renewal. The block remains in effect until all tolls and fees have been paid, a 
payment plan has been arranged with the Mobility Authority or the customer is determined 
to no longer be a habitual violator. 
 
Current Action:  State law states that persons deemed to be habitual violators may also be 
prohibited from use of the Mobility Authority’s toll facilities by order of the Board of 
Directors. Habitual violator customers operating a vehicle in violation of a ban are subject 
to a Class C misdemeanor with a fine up to $500. A second or subsequent occurrence may 
result in impoundment of the vehicle. Similar to registration blocks, vehicle bans remain in 
effect until all outstanding amounts owed to the Authority have been resolved or the 
customer is no longer deemed a habitual violator. 



  

2 

 

 
Action Requested/Staff Recommendation: Staff affirms that all required steps have been 
followed and proper notice previously provided to customers determined to be habitual 
violators. To date, these customers have not appealed this determination or resolved their 
outstanding balances.  
 
Therefore, staff recommends that the Board of Directors approve the order prohibiting 
certain vehicles from use of the Authority’s toll facilities. Following the Board’s approval of 
this order, a Notice of Prohibition will be mailed by first class mail advising of the ban, 
consequences if the ban is violated and how the customer may resolve their outstanding 
balance.  
 
Financing: Not applicable 

Backup Provided:  Draft Resolution 
Habitual Violator Vehicle Ban FAQs 
 
 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 20-0XX 
 

PROHIBITING THE OPERATION OF CERTAIN MOTOR VEHICLES 
 ON MOBILITY AUTHORITY TOLL FACILITIES PURSUANT TO  

THE HABITUAL VIOLATOR PROGRAM 
 

WHEREAS, Transportation Code, Chapter 372, Subchapter C, authorizes toll project entities, 
including the Central Texas Regional Mobility Authority (Mobility Authority), to exercise various 
remedies against certain motorists with unpaid toll violations; and 
 
WHEREAS, Transportation Code §372.106 provides that a “habitual violator” is a registered 
owner of a vehicle who a toll project entity determines: 
 

(1) was issued at least two written notices of nonpayment that contained: 
 

(A) in the aggregate, 100 or more events of nonpayment within a period of one year, 
not including events of nonpayment for which: (i) the registered owner has 
provided to the toll project entity information establishing that the vehicle was 
subject to a lease at the time of nonpayment, as provided by applicable toll project 
entity law; or (ii) a defense of theft at the time of the nonpayment has been 
established as provided by applicable toll project entity law; and 

 
(B) a warning that the failure to pay the amounts specified in the notices may result in 

the toll project entity’s exercise of habitual violator remedies; and 
 

(2) has not paid in full the total amount due for tolls and administrative fees under those 
notices; and 

 
WHEREAS, the Mobility Authority previously determined that the individuals listed in Exhibit A 
are habitual violators, and these determinations are now considered final in accordance with 
Transportation Code, Chapter 372, Subchapter C; and 
 
WHEREAS, Transportation Code §372.109 provides that a final determination that a person is a 
habitual violator remains in effect until (1) the total amount due for the person’s tolls and 
administrative fees is paid; or (2) the toll project entity, in its sole discretion, determines that the 
amount has been otherwise addressed; and 
 
WHEREAS, Transportation Code §372.110 provides that a toll project entity, by order of its 
governing body, may prohibit the operation of a motor vehicle on a toll project of the entity if:   
(1) the registered owner of the vehicle has been finally determined to be a habitual violator; and  



(2) the toll project entity has provided notice of the prohibition order to the registered owner; and 
 
WHEREAS, the Executive Director recommends that the Board prohibit the operation of the motor 
vehicles listed in Exhibit A on the Mobility Authority’s toll roads, including (1) 183A Toll; (2) 
290 Toll; (3) 71 Toll; (4) MoPac Express Lanes; (5) 45 SW Toll; and (6) 183S Toll. 
 
NOW THEREFORE, BE IT RESOLVED that the motor vehicles listed in Exhibit A are prohibited 
from operation on the Mobility Authority’s toll roads, effective August 26, 2020; and 
 
BE IT FURTHER RESOLVED that the Mobility Authority shall provide notice of this resolution  
to the individuals listed in Exhibit A, as required by Transportation Code §372.110; and 
 
BE IT IS FURTHER RESOLVED that the prohibition shall remain in effect for the motor vehicles 
listed in Exhibit A until the respective habitual violator determinations are terminated, as provided 
by Transportation Code §372.110. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th 
day of August 2020. 

 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Exhibit A 
 

LIST OF PROHIBITED VEHICLES 
 

(To be provided at the Board Meeting) 
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Habitual Violator Process

Repeatedly used Mobility 
Authority toll roads without 
paying. Texas law deems 
someone a Habitual Violator 
when they have 100 or more 
unpaid toll charges within a 
12-month period and two 
non-payment notices.  

Ignored the Pre-determination 
Letter. This alerts someone that 
they meet Habitual Violator 
requirements and have 30 days 
to contact the Mobility Authority 
to resolve their outstanding 
charges before entering Habitual 
Violator status. They are also 
subject to additional 
enforcement remedies.

Ignored the Determination 
letter. This alerts someone 
they have been determined to 
be a Habitual Violator and 
informs them that they have 30 
days to request an appeal. 
Habitual Violator Determination 
is FINAL once this time expires 
if no action is taken. 

Deemed Habitual Violator. 
The Habitual Violator’s vehicle 
registration renewal is blocked and 
they are banned from all Mobility 
Authority roadways. A registration 
block notice and prohibition notice 
is sent once those remedies are 
implemented. Prohibited vehicle 
information will also be public on 
MobilityAuthority.com.

Habitual Violator Enforcement Program

Learn more about the Habitual Violator Enforcement Program at MobilityAuthority.com

Who is a Habitual Violator? 
A Habitual Violator is defined in Section 372.106(a) of the Texas Transportation Code as (A) one who was 
issued at least two written notices of nonpayment that contained in aggregate 100 or more events of 
nonpayment within a period of one year and, (B) was issued a warning that failure to pay the amounts 
specified in the notices may result in the toll project entity’s exercise of Habitual Violator remedies.

What enforcement remedies is the Mobility Authority implementing for Habitual Violators? 
To encourage equitable payment by all customers, legislation allows for enforcement remedies up to and 
including vehicle registration renewal blocks, prohibiting Habitual Violator’s vehicles on Mobility Authority 
roadways, on-road enforcement of the vehicle ban, as well as posting names to the agency website 
of those Habitual Violators with banned vehicles. The Mobility Authority will be implementing these 
remedies beginning November 2019.

How will I know I’m a Habitual Violator subject to enforcement remedies? 
Habitual Violators are provided due process protections prior to any enforcement action.

■■ A registered vehicle owner who the Mobility Authority determines meets the Habitual Violator 
status is sent a letter advising them that Habitual Violator remedies may be implemented if 
the customer’s outstanding balance is not resolved. This letter is not required by law but is 
sent as a courtesy to reflect the Mobility Authority’s commitment to the customer. 

■■ A registered vehicle owner who the Mobility Authority determines to be a Habitual Violator 
receives written notice of that determination and an opportunity for a justice of the peace 
hearing to challenge their Habitual Violator status. 

■■ Habitual Violator Determination is FINAL if no action is taken, prompt in the Mobility Authority 

to send a Vehicle Registration Block Notice and/or a Vehicle Ban Notice. These notices urge 
the Habitual Violator yet again to resolve their toll debt with the Mobility Authority.

■■ Sufficient time is provided to respond to all notifications. 



Learn more about the Habitual Violator Enforcement Program at MobilityAuthority.com

How can I resolve my Habitual Violator status and settle my toll bill balance? 
You can pay outstanding tolls and administrative fees with cash, money order or credit card (a payment 
plan may be available) by: calling the Mobility Authority Customer Service Center at 512-410-0562, online 
at www.paymobilitybill.com, or in person at our walk-up center.

Why is the Mobility Authority pursuing enforcement remedies?
The vehicle registration block and other toll enforcement actions are intended to encourage tollway 
drivers to pay for services rendered to ensure fairness to the overwhelming majority of drivers who pay 
for the service, maintenance and safety of the toll roads.

How will a person be notified that he or she is subject to enforcement remedies?
A notification letter announcing that a person has met the criteria of Habitual Violator is sent to the 
address in the Texas Department of Motor Vehicles (TTC 372.106) database, allowing 30 days to contact 
to dispute their determination as a Habitual Violator or address the account balance before remedies 
are applied. If the Habitual Violator does not make arrangements with the Mobility Authority during 
this period, they will be subject to all enforcement remedies. Additionally, notification of a registration 
renewal block is mailed. 

Can someone dispute a toll bill?
Yes. You may contact the Mobility Authority to review all outstanding tolls and fees, correct any errors 
and arrange for payment to clear your status as a Habitual Violator and the block on your registration. 
Habitual Violators are also given an opportunity to request an administrative hearing with a justice of  
the peace.

How will I know or be notified that I am subject to a vehicle ban?
Habitual violators subject to vehicle ban will receive notification that they have been banned, including 
when the ban will take effect and instructions for how to remove their status as a Habitual Violator.

Can I dispute my toll bill that subjects me to the vehicle ban?
Yes. You may contact the Mobility Authority to review all outstanding tolls and administrative fees,  
correct any errors and arrange for payment to clear your status as a Habitual Violator and remove  
the vehicle ban.

What happens if I am banned, but get caught driving on a Mobility Authority toll road?
A person commits an offense when operating a vehicle in violation of the ban and is subject to a Class 
C misdemeanor with a fine up to $500. A second or subsequent occurrence of driving on the tollway in 
violation of a ban may result in impoundment of the vehicle.

How will the Mobility Authority know if I’m still driving (after being banned)?
Mobility Authority roads are equipped with technology that recognizes vehicle and license plates on our 
prohibited list. Individuals operating a prohibited vehicle on Mobility Authority roads will be reported to 
nearby law enforcement patrolling Mobility Authority roads. 

Habitual Violator Enforcement Program



August 26, 2020 
AGENDA ITEM #8 

Discuss and consider approving a contract 
with Fagan Consulting LLC for 

general systems consultant services 

Strategic Plan Relevance: Regional Mobility 

Department:   Operations 

Contact:  Tracie Brown, Director of Operations 

Associated Costs:   not to exceed amount approved annually through the 
fiscal year budgeting process ($1,082,515 for FY2021) 

Funding Source: Operations Budget 

Action Requested: Consider and act on draft resolution 

Summary: 

Background – The process to procure General Systems Consultant services program 
began in May 2020 with the issuance of a Request for Qualifications (RFQ). The General 
Systems Consultant (GSC) provides the Mobility Authority with independent and 
objective assistance to ensure its electronic toll collection and PBM systems are 
functioning at optimal levels and perform other related tasks.  Four responses to the RFQ 
were received and evaluated in accordance with the selection criteria outlined in the RFQ. 
Fagan Consulting LLC was determined to be the firm that best demonstrates competence, 
knowledge and qualifications.  At the July 29, 2020 Board meeting, staff was authorized 
to negotiate an agreement with Fagan Consulting LLC for general systems consultant 
services.  

Current Action – The GSC scope of services includes services related to electronic toll 
collection systems, both roadside and video tolling; interoperability; technical project 
support; information technology services and other related tasks. This item seeks the 
Board’s authorization to execute an Agreement with Fagan Consulting LLC. The term of 
the proposed agreement is five (5) years with one 2-year renewal option. Either party 
may elect not to extend the term by providing ninety (90) days written notice. 



  

 

Request for Deviation - In September 2019 the Mobility Authority’s Board of Directors 
approved a resolution authorizing the Executive Director to execute work authorization 
for previously approved contracts with the Mobility Authority (Resolution 19-052.) This 
resolution acknowledged the responsibility of the Executive Director as the chief 
administrator as well as the oversight role of Mobility Authority staff in managing 
contracts. The resolution granted authority to the Executive Director to approve work 
authorization and task orders that are within the budget, term and scope of previously 
approved contracts. The resolution stated that work authorizations related to contracts 
that do not include a previously approved scope, term, budget and “not to exceed” 
amount must be approved the Board of Directors. 

The role of the General Systems Consultant is like that of the General Engineering 
Consultant in that each is asked to perform planned and ad hoc tasks. An example of the 
latter is the Authority’s recent request for Fagan Consulting to assist in evaluating the 
habitual violator program’s effectiveness. While this request was within the scope of the 
GSC’s current contract and within budget, the urgent need of the request did not allow 
for Board approval. These types of requests happen often and require agility. 

The amount approved for general systems consultant services in FY 2021 operating 
budget is $1,082,515. To administer the GSC contract and work in an efficient manner, 
this action also seeks the Board’s authorization for the Executive Director or his designee 
to act on behalf of the Mobility Authority in issuing and executing letter agreements that 
are within the established budget as well as the contract term and scope.  
 
Staff Recommendation – Staff recommends approving the contract with Fagan 
Consulting LLC for general systems consultant services and approval of a letter 
agreement process for authorizing work under the contract. 
 
Backup Provided - Draft resolution 
   Draft agreement 
   Resolution No. 19-052 
 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 20-0XX 
 

APPROVING A CONTRACT FOR GENERAL SYSTEMS CONSULTING SERVICES 
WITH FAGAN CONSULTING LLC FOR GENERAL  

SYSTEMS CONSULTANT SERVICES 
 

WHEREAS, by Resolution No. 20-045, dated July 29, 2020, the Board of Directors authorized the 
Executive Director to negotiate a contract with Fagan Consulting LLC for general systems 
consultant services and directed him to present the proposed contract to the Board of Directors for 
its approval; and 
 
WHEREAS, the Executive Director and Fagan have negotiated a contract for general systems 
consultant services which is attached hereto as Exhibit A and sets forth the scope of services, 
compensation and other terms; and 
 
WHEREAS, the Executive Director recommends that the Board approve the contract for general 
systems consultant services in the form or substantially the same form attached hereto as Exhibit 
A. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby approves the contract 
with Fagan Consulting LLC for general systems consulting services; and 
 
BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to finalize and 
execute the contract with Fagan Consulting LLC on behalf of the Mobility Authority in the form 
or substantially the same form attached hereto as Exhibit A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th 
day of August 2020. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
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AGREEMENT FOR 
 

GENERAL SYSTEMS CONSULTANT SERVICES 
 
This Agreement for General Systems Consultant Services (“Agreement”) is made and entered into by 
and between the Central Texas Regional Mobility Authority (“Mobility Authority”), a regional mobility 
authority and a political subdivision of the State of Texas, and Fagan Consulting, LLC, a limited liability 
company ( the “Consultant”), to be effective the 1st day of September, 2020 (the “Effective Date”). 
Mobility Authority and Consultant may be referred to collectively in this Agreement as the “parties,” 
and individually as a “party.” 
 

WITNESSETH: 
 
WHEREAS, pursuant to a Request for Qualifications dated May 29, 2020 (the “RFQ”), the Mobility 
Authority sought to identify and obtain the services of a qualified firm to provide general systems 
consultant services for the Mobility Authority at a reasonable cost; and 
 
WHEREAS, four (4) firms submitted responses setting forth their respective qualifications and proposed 
compensation for the work; and 
 
WHEREAS, the Mobility Authority’s Board of Directors (“Board”) selected Consultant as firm 
providing the best value for the provision of the general systems consultant services; and 
 
WHEREAS, this Agreement has been negotiated and finalized between the parties whereby services will 
be provided by the Consultant and compensation will be paid by the Mobility Authority pursuant to the 
terms hereof. 
 
NOW, THEREFORE, in consideration of the benefits received and realized by the respective parties 
hereto, the parties do hereby agree as follows: 
 

ARTICLE 1: CONSULTANT’S SERVICES 
 
The Mobility Authority hereby retains the Consultant as an independent contractor to provide general 
systems consulting services to the Mobility Authority under the terms established by this Agreement. 
The specific services to be provided by Consultant are described in detail in Exhibit “A”, attached and 
incorporated into this Agreement as if fully set forth herein (the “Services”). 
 

ARTICLE 2: COMPENSATION 
 
A. Services on an As-Needed Basis; Maximum Compensation Payable. The Mobility Authority 
may request that the Consultant perform specific Services on an as-needed and as-requested basis by 
approving Letter Agreements under this Agreement. No representation or assurance has been made by 
or on behalf of the Mobility Authority to the Consultant that a minimum amount of compensation will 
be paid to the Consultant during the term of this Agreement. The maximum annual amount of 
compensation the Mobility Authority may pay Consultant under this Agreement shall not exceed the 
amount approved in an annual budget for the period of July 1st through June 30th (the “Budget Year 
Period”) for that year without approval of the Board. 
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B. Letter Agreements. Consultant shall provide its Services at the request of the Mobility Authority 
pursuant to a separate Letter Agreement signed by the Mobility Authority and the Consultant. 
Consultant’s Services under a Letter Agreement shall be assigned and documented in a manner 
appropriate for the size and complexity of the specific tasks, and shall be in accordance with the scope, 
schedule, and budget set forth in each Letter Agreement. The standard form of Letter Agreement is 
attached as Exhibit “B”. The standard form of Letter Agreement may be modified during the term of this 
Agreement upon the reasonable request of either party and agreement of both parties or at the sole 
discretion of the Mobility Authority. Upon written directive from the Mobility Authority (which may 
occur via electronic mail), the Consultant shall prepare a Letter Agreement for a specific task and shall 
submit the Letter Agreement for the Mobility Authority’s approval. No work shall begin on the activity 
until the Letter Agreement is approved and signed by both parties. Compensation for Services provided 
under a Letter Agreement will be calculated using the hourly billing rates detailed in subsection C below, 
in an amount not to exceed the maximum compensation established in the Letter Agreement. Costs 
associated with work performed on each Letter Agreement will be tracked and billed to the Mobility 
Authority separately from other work performed by the Consultant. Consultant shall provide a monthly 
invoice to the Mobility Authority to include a progress summary of the work performed during the 
previous month on each ongoing Letter Agreement. 
 
C. Compensation. Subject to the terms of a Letter Agreement issued pursuant to subsection B above, 
the Mobility Authority agrees to pay, and the Consultant agrees to accept as full and sufficient payment 
for its Services, compensation calculated on a per-hour basis using the hourly billing rates for 
Consultant’s staff providing the Services, as follows: 
 

Key Personnel Hourly Billing Rate 
Sharon Adair $105.00 
Amy Bishop $184.00 
Bill Brownsberger $208.00 
Steve Doolin $208.00 
Ron Fagan $208.00 
Geoff Ford $185.00 
Raj Gore $185.00 
Drew Lindsay $184.00 
Claudio Ochipinti $185.00 
Christopher Peters $185.00 
Bob Redding $205.00 
Jason Rhodes $185.00 
Jeff Saurenmann $185.00 
Cori Sutherland $160.00 
Chris Tull $156.00 
Michael Wingfield $185.00 
Eric Jerman (Ciber) $198.00 
A/V Reviewer $49.50 
Barb Jewell (MBI) $165.00 
Robin Carty (MBI) $132.00 
Courtney Powell (ACE) $193.60 
Laine Powell (ACE) $188.10 
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Jerome Williams (ACE) $181.50 
Bernard Staco (ACE) $181.50 
Richard Almario (ACE) $133.10 
Sonu Thummer (ACE) $125.40 
Shane Owens (ACE) $242.00 
Clive Ricketts (ACE) $242.00 
Theo Briscoe (ACE) $200.20 
Neil Alvanzo (ACE) $242.00 
David Kovel (ACE) $242.00 
James Moore (ACE) $181.50 
Paul Reid (ACE) $133.10 

 
With the prior written consent of the Mobility Authority, each hourly billing rate established above may 
be revised on January 1, 2022, and on January 1 of each year thereafter by multiplying the then-current 
hourly billing rate by the Hourly Rate Percentage Adjustment described below and applying the adjusted 
hourly rate to time billed on and after the January 1 annual revision date.  The Hourly Rate Percentage 
Adjustment shall not exceed 5% for any given billing rate revision. 
 
The “Hourly Rate Percentage Adjustment” shall mean a positive or negative percentage amount 
calculated by the following formula: 
 

(CPIt – CPIt-12) / CPIt-12 
 
In this formula, “CPIt” means the most recently published non-revised index of Consumer Prices for All 
Urban Consumers (CPI-U) before seasonal adjustment (the “CPI”), as published by the Bureau of Labor 
Statistics of the U.S. Department of Labor (“BLS”) prior to the January 1 date for which a calculation is 
being made. The CPI is published monthly and the CPI for a particular month is generally released and 
published during the following month. The CPI is a measure of the average change in consumer prices 
over time for a fixed market basket of goods and services, including food, clothing, shelter, fuels, 
transportation, charges for doctors’ and dentists’ services, and drugs. In calculating the index, price 
changes for the various items are averaged together with weights that represent their importance in the 
spending of urban households in the United States. The contents of the market basket of goods and 
services and the weights assigned to the various items are updated periodically by the BLS to take into 
account changes in consumer expenditure patterns. The CPI is expressed in relative terms in relation to 
a time base reference period for which the level is set at 100.0. The base reference period for the CPI is 
the 1982-1984 average. “CPIt-12” means the CPI published by the BLS 12 months prior to the CPI used 
to determine CPIt, or on the date closest to 12 months prior to the CPI used to determine CPIt. If the CPI 
is discontinued or substantially altered, as determined in the sole discretion of the Mobility Authority, 
the Mobility Authority will determine an appropriate substitute index or, if no such substitute index is 
able to be determined, the parties may agree to an alternative method of adjusting hourly billing rates by 
a written amendment to this subsection signed by both parties. 
 
Payment for time spent to provide the Services, billed at the hourly billing rates, together with any 
reimbursable expenses authorized under this Agreement, shall constitute full payment for all Services, 
liaisons, products, materials, equipment, and expenses required to deliver the Services. 
 
D. Reimbursable Expenses. The hourly billing rates agreed under subsection C above include 
anticipated direct expenses and overhead resulting from the Consultant’s performance under this 
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Agreement. Notwithstanding the foregoing, the Consultant shall be entitled to reimbursement for 
reasonable out-of-pocket expenses actually incurred by the Consultant that are necessary for the 
performance of its duties under this Agreement and which are not included in the hourly billing rates 
under subsection C, said expenses being limited to travel costs, printing costs, automobile expenses being 
reimbursed at the federal mileage rates for travel originating from the office of the Consultant, and other 
expenses,  provided that in order to be reimbursable the incurrence of such expenses must have been 
approved in advance and in writing, by the Executive Director.. 
 
E. Non-Compensable Time. Time spent by the Consultant’s employees or subconsultants to perform 
Services or functions capable of being carried out by other, subordinate personnel with a lower hourly 
rate shall be billed at a rate equivalent to that of the applicable qualified subordinate personnel. Time 
spent by the Consultant’s personnel or subconsultants in an administrative or supervisory capacity not 
related to the performance of the Services is not be compensable and shall not be billed to the Mobility 
Authority. Time spent on work that is in excess of what would reasonably be considered appropriate for 
the performance of such Services is not compensable. No compensation is payable for Consultant’s or 
subconsultants’ Services or deliverables required due in any way to the error, omission, or fault of the 
Consultant, its employees, agents, subconsultants, or contractors. 
 
E. Invoices and Records. The Consultant shall submit its monthly invoices certifying the fees charged 
(and any reimbursable expense authorized under subsection D above) for Services provided under each 
active Letter Agreement during the previous month, and shall also present a reconciliation of monthly 
invoices and Letter Agreements (and related estimates) to which the work relates. Each invoice shall 
also include a summary of the aggregate total that Consultant has invoiced the Mobility Authority for 
the current Budget Year for all work authorized and performed pursuant to a validly issued Letter 
Agreement.  Invoices shall be in such detail as is required by the Mobility Authority and, if the work is 
eligible for payment through a financial assistance agreement with the Texas Department of 
Transportation (“TxDOT”), in such detail as required by TxDOT, including a breakdown of Services 
provided on a project-by-project basis and/or pursuant to specified Letter Agreements, together with 
other Services requested by the Mobility Authority. Upon request of the Mobility Authority, the 
Consultant shall also submit certified time and expense records and copies of invoices that support the 
invoiced fees and expense figures. All invoices must be consistent with the rates established by this 
Article. Unless waived in writing by the Executive Director, no invoice may contain, and the Mobility 
Authority will not be required to pay, any charge which is more than three months old at the time of 
invoicing. All books and records relating to the Consultant’s or subconsultants’ time, authorized 
reimbursable out-of-pocket expenses, materials, or other services or deliverables invoiced to the 
Mobility Authority under this Agreement shall be made available during the Consultant’s normal 
business hours to the Mobility Authority and its representatives for review, copying, and auditing 
throughout the term of this Agreement and, after completion of the work, for four (4) years, or such 
period as is required by Texas law, whichever is longer.   
 
F. Effect of Payments. No payment by the Mobility Authority shall relieve the Consultant of its 
obligation to deliver timely the Services required under this Agreement. If after approving or paying for 
any Service, product or other deliverable, the Mobility Authority determines that said Service, product 
or deliverable does not satisfy the requirements of this Agreement, the Mobility Authority may reject 
same and, if the Consultant fails to correct or cure same within a reasonable period of time and at no 
additional cost to the Mobility Authority, the Consultant shall return any compensation received 
therefore. In addition to all other rights provided in this Agreement, the Mobility Authority shall have 
the right to set off any amounts owed by the Consultant pursuant to the terms of this Agreement by 
providing the Consultant notice before the set off. 
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G. Time and Place of Payment. Payments of undisputed amounts under this Agreement will be made 
by the Mobility Authority within thirty (30) days after receipt of the monthly invoice therefore, together 
with suitable supporting information, provided that if the payment is one eligible for reimbursement to 
the Mobility Authority from TxDOT, payment will be made within fifteen (15) business days of receipt 
by the Mobility Authority of the TxDOT payment. If the Mobility Authority disputes a request for 
payment by Consultant, the Mobility Authority agrees to pay any undisputed portion of the invoice when 
due. 
 
H. Taxes. All payments to be made by the Mobility Authority to the Consultant pursuant to this 
Agreement are inclusive of federal, state, or other taxes, if any, however designated, levied, or based. 
The Mobility Authority acknowledges and represents that it is a tax-exempt entity under Sections 
151.309, et seq., of the Texas Tax Code. Title to any consumable items purchased by the Consultant in 
performing this Agreement shall be deemed to have passed to the Mobility Authority at the time the 
Consultant takes possession or earlier, and such consumable items shall immediately be marked, labeled, 
or physically identified as the property of the Mobility Authority, to the extent practicable. 
 
I. Most Favored Customer. The Consultant shall voluntarily and promptly disclose to the Mobility 
Authority, and immediately provide the Mobility Authority with, the benefits of any discounted hourly 
fees and rates offered by the Consultant to any governmental or public entity customer in the State of 
Texas for comparable services. The Consultant hereby represents to the Mobility Authority, as of the 
effective date of this Agreement and throughout the term thereof, that except as previously disclosed in 
writing it has and will have no contract or arrangement with any public entity customer in the State of 
Texas for comparable services that provides such customer with fees, or rates that are more favorable 
than those afforded the Mobility Authority under this Agreement. The Consultant shall make available 
to the Mobility Authority for review, copying, and auditing throughout the term of this Agreement and 
for four (4) years after the expiration thereof, or such period as is required by Texas law, whichever is 
longer, all such books and records as shall be necessary for the Mobility Authority or its representatives 
to determine compliance with this provision. 
 

ARTICLE 3: TERM 
 
The term of this Agreement shall be five (5) years, commencing September 1, 2020, and terminating on 
August 31, 2025 (the “Expiration Date”), subject to the earlier termination of this Agreement pursuant 
to Article 4 or Article 5 or further extension upon written agreement of both parties as provided for 
herein. There may be one (1) two (2) year renewal term following the Expiration Date subject to approval 
of the Board.  In addition to any other termination rights set forth in this Agreement, either party may 
elect to terminate this Agreement at the conclusion of the third or the fourth year of the term by providing 
notice to the other party no later than September 1, 2023, or September 1, 2024, respectively. If at any 
time during the contract term the Consultant cannot provide the requested Services within the time 
required by the Mobility Authority or for any other reason, the Mobility Authority may, without waiving 
any other rights it may have under this Agreement, procure the Services from any other source it deems 
capable of providing those Services. 
 

ARTICLE 4: TERMINATION FOR DEFAULT 
 
The Consultant shall furnish all Services in such a manner and at such times as Mobility Authority may 
require.  Except as provided below, should the Consultant at any time (a) not carry out its obligations 
under this Agreement or (b) not be providing the Services to be rendered hereunder in an expeditious 
and efficient manner and in full compliance with this Agreement, or if the Consultant shall fail in any 
manner to discharge any other of  its obligations under this Agreement, the Mobility Authority may, 
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upon providing the Consultant with not less than thirty (30) days prior written notice and opportunity to 
cure (provided that in no event shall the cure period be more than thirty (30) days from receipt of the 
written notice), terminate this Agreement.  Such termination shall  not constitute a waiver or release by 
the Mobility Authority of any claims for damages, claims for additional costs incurred by the Mobility 
Authority to complete and/or correct the work described in this Agreement, or any other claims or actions 
arising under this Agreement or available at law or equity which it may have against the Consultant for 
its failure to perform satisfactorily any obligation hereunder, nor shall such termination abrogate or in 
any way affect the indemnification obligations of the Consultant set forth in Article 15. 
 
Consultant has provided the Mobility Authority with three (3) years of financial statements as part of its 
Proposal (as defined in Article 19), and has represented that it has experienced positive cash flow during 
that three (3) year period.  Consultant shall have a continuing obligation under this Agreement to notify 
the Mobility Authority of: (i)  any material adverse change in its financial position or the occurrence of  
any event which may result in an adverse change (such as claims, litigation, etc.); (ii) the failure to 
maintain a positive cash flow for any fiscal year during the term of this Agreement; or (iii) any event of 
insolvency or the initiation of any bankruptcy proceeding or other action seeking protection from 
creditors or claimants during the term of this Agreement. The failure to provide required notification 
shall be an event of default for which the Mobility Authority may terminate this Agreement without the 
requirement for notice as set forth in the preceding paragraph.     
 
If the Mobility Authority terminates this Agreement under this Article or Article 5, no fees of any type 
shall thereafter be paid to the Consultant other than fees due and payable on the termination date for 
work performed and acceptable to the Mobility Authority, and the Mobility Authority shall have a right 
to set-off or otherwise recover any damages incurred by reason of the Consultant’s breach hereof, 
together with the right to set-off amounts owed by the Consultant pursuant to Article 15. In determining 
the amount of any payment owed to the Consultant, the value of the work performed by the Consultant 
prior to termination shall be no greater than the value that would result by compensating the Consultant 
in accordance with Article 2 for all Services performed and expenses reimbursable in accordance with 
this Agreement. 
 

ARTICLE 5: OPTIONAL TERMINATION BY MOBILITY AUTHORITY 
 
A. Generally. The Mobility Authority has the right to terminate this Agreement for any reason at any 
time by providing thirty (30) days advance notice of its intention to terminate pursuant to this Article 
and by stating in the notice the “Optional Termination Date.” When terminating the Agreement under 
this section, the Mobility Authority shall enter into a settlement with the Consultant upon an equitable 
basis as determined by the Mobility Authority, which shall fix the value of the work performed by the 
Consultant prior to the Optional Termination Date. In determining the value of the work performed, the 
Mobility Authority shall compensate the Consultant for any reasonable costs or expenses attributable to 
the exercise of the Mobility Authority’s optional termination, including reasonable costs related to 
developing a transition plan under Article 6; provided, however, that no consideration will be given to 
anticipated profit which the Consultant might possibly have made on the uncompleted portion of the 
Services. 
 
B. No Further Rights, Etc. Termination of this Agreement and payment of an amount in settlement 
as described in this Article shall extinguish all rights, duties, obligations, and liabilities of the Mobility 
Authority and the Consultant under this Agreement, and this Agreement shall be of no further force and 
effect (except for those provisions which survive termination of the Agreement, including without 
limitation Article 15), provided, however, such termination shall not act to release the Consultant from 
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liability for any previous default either under this Agreement, whether known or unknown at the time of 
termination, or under any standard of conduct set by common law or statute. 
 
C. No Further Compensation. If the Mobility Authority terminates this Agreement under this Article, 
no compensation or reimbursement of any type, other than compensation due and payable as of the 
Optional Termination Date, shall be due or paid to the Consultant, provided that the Mobility Authority 
shall not waive any right to damages incurred by reason of the Consultant’s breach thereof. Consultant 
shall not receive any compensation for Services performed by the Consultant after the Optional 
Termination Date, and any such Services performed shall be at the sole risk and expense of the 
Consultant. 
 
ARTICLE 6: NO WAIVER BY MOBILITY AUTHORITY OF RIGHTS/TRANSITION PLAN 

 
The Mobility Authority’s rights and options to terminate this Agreement, as provided in any 
provision of this Agreement, shall be in addition to, and not in lieu of, any and all rights, actions, options, 
and privileges otherwise available under law or equity to the Mobility Authority by virtue of this 
Agreement or otherwise. Failure of the Mobility Authority to exercise any of its said rights, actions, 
options, and privileges to terminate this Agreement as provided in any provision of this Agreement or 
otherwise shall not be deemed a waiver of any of said rights, actions, options, or privileges or of any 
rights, actions, options, or privileges otherwise available under law or equity with respect to any 
continuing or subsequent breaches of this Agreement or of any other standard of conduct set by common 
law or statute. 
 
Upon request by the Executive Director, and subject to Article 11, the Consultant shall develop a 
transition plan to be implemented upon termination of this Agreement for any reason so as to ensure a 
smooth, efficient, and uninterrupted transition to any successor consultant or subconsultant. The plan 
shall anticipate the steps necessary to transfer documents, computerized data, plans, work tasks, etc. in 
possession of or to be provided by the Consultant or its subconsultant(s), as the case may be, and include 
a schedule of events necessary to complete the transition. The plan should include, but not be limited to, 
a list of original documents/data being held on behalf of the Mobility Authority by the Consultant or its 
subconsultants; the manner and form in which information is being held; accessibility to the information; 
the Consultant’s records retention policy and/or plan; and strategy to minimize disruption of Services in 
the event of the release of a subconsultant. The Consultant shall provide the transition plan to the 
Executive Director for review and approval no later than thirty (30) days of receipt of the Executive 
Director’s request to develop that plan and shall be updated as necessary to reflect any changes in 
Consultant activity and the Services being provided. 
 
ARTICLE 7: SUSPENSION OR MODIFICATION OF SERVICES; DELAYS AND DAMAGES 
 
In addition to the foregoing rights and options to terminate this Agreement, the Mobility Authority may 
elect to suspend any portion of the Services of the Consultant, but not terminate this Agreement, by 
providing the Consultant with advance written notice to that effect. Suspended Services may be 
reinstated and resumed upon thirty (30) days advance written notice from Mobility Authority to 
Consultant to resume the suspended Services. Similarly, the Mobility Authority may expand, limit, or 
cancel any portion of the Services previously assigned to the Consultant in accordance with this 
Agreement. The Consultant shall not be entitled to any damages or other compensation of any form if 
the Mobility Authority exercises its rights to suspend or modify the Services pursuant to this Article; 
provided, however, that any time limits established by the parties in any Letter Agreement or otherwise 
for the completion of specific portions of the Services suspended pursuant to this Article shall be 
extended to allow for said suspension or modifications thereof. Without limiting the foregoing, the 
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Consultant agrees that no claims for damages or other compensation shall be made by the Consultant for 
any delays or hindrances occurring during the progress of any portion of the Services specified in this 
Agreement as a result of any suspension or modification of the Services or otherwise. Such delays or 
hindrances, if any, shall be provided for by an extension of time for such reasonable periods as the 
Mobility Authority may decide. It is acknowledged, however, that permitting the Consultant to proceed 
to complete any Services or any part of them after the originally specified date for completion, or after 
the date to which the time for completion may have been extended, shall not operate or be construed as 
a waiver on the part of the Mobility Authority of any rights under this Agreement. 
 

ARTICLE 8: PERSONNEL, EQUIPMENT, AND MATERIAL 
 
Consultant shall provide personnel and equipment as follows: 
 
A. Key Personnel. Consultant acknowledges and agrees that the individual(s) identified as “Key 
Personnel” in subsection C of Article 2 are key and integral to the satisfactory performance of the 
Consultant under this Agreement. Throughout the term of this Agreement, the Consultant agrees that the 
identified individual(s) will remain in charge of the performance of the Services and shall devote 
substantial and sufficient time and attention thereto. The death or disability of any such individual, 
his/her disassociation from the Consultant or an approved subconsultant, or his/her failure or inability to 
devote sufficient time and attention to the Services shall require the Consultant promptly to replace said 
individual with a person suitably qualified and otherwise acceptable to the Mobility Authority. In no 
event shall the Consultant remove, transfer, or reassign any individual identified in subsection C of 
Article 2, except as instructed by (pursuant to subsection C below), or with the prior written consent of, 
the Mobility Authority, which consent shall not be unreasonably withheld. The Consultant shall use its 
best efforts to enhance continuity in the key personnel, subconsultants, and other employees regularly 
performing the Services. Individuals may be added or deleted as “Key Personnel” under subsection C of 
Article 2 by a written agreement signed by both parties. 
 
B. Adequate Personnel, Etc. The Consultant shall furnish and maintain, at its own expense, adequate 
and sufficient personnel (drawn from its own employees or from approved subconsultants) and 
equipment, in the reasonable opinion of the Mobility Authority, to perform the Services with due and 
reasonable diligence customary of a firm providing similar services to toll authorities of a similar or 
greater size or with a comparable array of projects and revenue collection operations, and in all events 
without delays attributable to the Consultant which have a reasonable likelihood of adversely affecting 
the progress of others involved with one or more of the Mobility Authority’s projects. All persons who 
provide Services under this Agreement, whether employees of the Consultant or of an approved 
subconsultant, shall be fully licensed to the extent required by their respective professional discipline 
associations’ codes or otherwise by law. 
 
C. Removal of Personnel. All persons providing the Services, whether employees of the Consultant 
or of an approved subconsultant, shall have such knowledge and experience as will enable them, in the 
Consultant’s reasonable belief, to perform the duties assigned to them. Any such person who, as 
determined by the Mobility Authority, is incompetent or by his/her conduct becomes detrimental to the 
provision of the Services shall, upon request of the Mobility Authority, immediately be removed from 
providing Services to the Mobility Authority. The Consultant shall furnish the Mobility Authority with 
a fully qualified candidate for the removed person within five (5) business days thereafter, provided, 
however, said candidate shall not begin work under this Agreement unless and until approved by the 
Mobility Authority. 
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D. Consultant Furnishes Equipment, Etc. Except as otherwise specified or agreed to by the Mobility 
Authority, the Consultant shall furnish all equipment, transportation, supplies, and materials required for 
its provision of the Services under this Agreement. 
 

ARTICLE 9: BUSINESS OPPORTUNITY PROGRAM AND POLICY COMPLIANCE 
 
Consultant acknowledges that the Mobility Authority has a Business Opportunity Program and Policy 
(“BOPP”) with which it requires contractors to comply in connection with Disadvantaged Business 
Enterprises.  To the extent the Consultant utilizes third parties to provide the Services hereunder, 
Consultant agrees to comply with the BOPP and observe the guidelines set forth therein.  Consultant 
shall provide annual reporting to the Mobility Authority (beginning one (1) year from the Effective Date) 
regarding its utilization of disadvantaged business enterprises (“DBEs”) and the manner in which such 
utilization complies with, or deviates from, Consultant’s commitment to DBE utilization as reflected in 
its Proposal (as defined in Article 19) attached as Exhibit “D”. 
 

ARTICLE 10: PLANNING AND PERFORMANCE REVIEWS; INSPECTIONS 
 
As directed by the Mobility Authority, key personnel shall meet with the Mobility Authority’s Executive 
Director and/or his designee(s) upon request to: (a) assess the Consultant’s progress under this 
Agreement and performance of the Services; and (b) plan staffing levels to be provided by the 
Consultant to the Mobility Authority for the upcoming calendar quarter. The Consultant shall permit 
inspections of its Services and work by the Mobility Authority or others, when requested by the Mobility 
Authority. Nothing contained in this Agreement shall prevent the Mobility Authority from scheduling 
such other planning and performance reviews with the Consultant or inspections as the Mobility 
Authority determines necessary. 
 

ARTICLE 11: OWNERSHIP OF REPORTS 
 
Ownership of reports and related materials prepared by Consultant (or any subconsultant) at the direction 
of the Mobility Authority shall be as follows: 
 
A. Generally. All of the documents, reports, plans, computer records, software maintenance records, 
discs and tapes, proposals, sketches, diagrams, charts, calculations, correspondence, memoranda, 
opinions, testing reports, photographs, drawings, analyses and other data and materials, and any part 
thereof, created, compiled or to be compiled by or on behalf of the Consultant solely under this 
Agreement (“work product”), including all information prepared for or posted on the Mobility 
Authority’s website and together with all materials and data furnished to it by the Mobility Authority, 
shall at all times be and remain the property of the Mobility Authority and, for a period of four (4) years 
from completion of the Services or such period as is required by Texas law, whichever is longer, if at 
any time demand be made by the Mobility Authority for any of the above materials, records, and 
documents, whether after termination of this Agreement or otherwise, such shall be turned over to the 
Mobility Authority without delay. The Mobility Authority hereby grants the Consultant a revocable 
license to retain and utilize the foregoing materials, said license to terminate and expire upon the earlier 
to occur of (a) the completion of Services described in this Agreement or (b) the termination of this 
Agreement, at which time the Consultant shall deliver to the Mobility Authority all such materials and 
documents and shall cease utilizing any such materials unless otherwise authorized in writing to do so 
by the Mobility Authority. If the Consultant or a subconsultant desires later to use any of the data 
generated or obtained by it in connection with the Projects or any other portion of the work product 
resulting from the Services, it shall secure the prior written approval of the Mobility Authority. 



 
 

Page 10 of 24 
 

Notwithstanding anything contained herein to the contrary, the Consultant shall have the right to retain 
a copy of the above materials, records, and documents for its archives. 
 
B. Separate Assignment. If for any reason the agreement of the Mobility Authority and the 
Consultant set forth in subsection A above regarding the ownership of work product and other 
materials is determined to be unenforceable, either in whole or in part, the Consultant hereby assigns 
and agrees to assign to the Mobility Authority all right, title, and interest that Consultant may have or 
at any time acquire in said work product and other materials which are prepared solely for this 
Agreement, without royalty, fee or other consideration of any sort, and without regard to whether this 
Agreement has terminated or remains in force. The Mobility Authority hereby acknowledges, however, 
that all documents and other work product provided by the Consultant to the Mobility Authority and 
resulting from the Services performed under this Agreement are intended by the Consultant solely for 
the use for which they were originally prepared. Notwithstanding anything contained herein to the 
contrary, the Consultant shall have no liability for the use by the Mobility Authority of any work product 
generated by the Consultant under this Agreement on any project other than for the specific purpose 
and Project for which the work product was prepared. Any other reuse of such work product without 
the prior written consent of the Consultant shall be at the sole risk of the Mobility Authority. 
 
C. Development Of Consultant Work Product. The Mobility Authority acknowledges that the 
Consultant’s work product will be developed using data that is available at the time of the execution 
of a given Letter Agreement, and will not constitute any guarantee or other assurance of future events. 
The Consultant will prepare work product using practices that are standard procedures in the industry. 
 

ARTICLE 12: SUBCONSULTANTS 
 
Consultant may, with the prior written consent of the Executive Director, employ one or more 
subconsultants to provide Services under this Agreement, provided that no approval shall be necessary 
for those subconsultants identified in the Consultant’s Proposal (as defined in Article 19). Responsibility 
for any Services under this Agreement performed by a subconsultant shall remain with the Consultant. 
If Consultant proposes the use of a subconsultant to provide Services, the Consultant shall obtain and 
provide to the Mobility Authority a schedule of the subconsultant’s rate. The Executive Director shall 
review and approve, in his discretion, any rates, including overhead, to be paid to the subconsultant. All 
subconsultants providing Services under this Agreement shall be subject to, and compensated or 
reimbursed in accordance with, all requirements of Article 2, provided that each subconsultant shall use 
its own actual hourly rates (computed using its own multiplier based on audited overhead rates, if 
overhead rates are approved) provided that no such rates shall exceed the corresponding rates paid 
by the Consultant for its personnel of comparable grade, category and experience. The Consultant agrees 
to pay its subconsultants for satisfactory performance of their contracts no later than thirty (30) days 
from its receipt of payment from the Mobility Authority. Any delay or postponement of payment from 
the above referenced time frame may occur only for good cause following written approval of the 
Mobility Authority. This clause applies to payments to all subconsultants. 
 

ARTICLE 13: APPEARANCE AS WITNESS AND ATTENDANCE AT MEETINGS 
 
Consultant shall cooperate with the Mobility Authority and its requests for Consultant to attend meetings 
in various proceedings as follows: 
 
A. Witness. At the request of the Mobility Authority, the Consultant shall prepare such exhibits as 
may be requested for all hearings and trials related to any of the Projects, the Services, or the Mobility 
Authority’s activities generally and, further, it shall prepare for and appear at conferences at the offices 
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of legal counsel and shall furnish competent expert witnesses to provide such oral testimony and to 
introduce such demonstrative evidence as may be needed throughout all trials and hearings with 
reference to any litigation relating to the Services or the Mobility Authority’s projects or activities. 
 
B. Meetings. At the request of the Mobility Authority, the Consultant shall provide appropriate 
personnel for conferences at its offices, or attend meetings and conferences at (a) the various offices of 
the Mobility Authority, (b) TxDOT offices, (c) the offices of the Mobility Authority’s legal counsel, 
bond counsel, and/or financial advisors, (d) at the site of any Project, or (e) any reasonably convenient 
location designated by the Mobility Authority. 
 
C. Letter Agreement. If services provided under this Article are not covered by an existing Letter 
Agreement, the Mobility Authority will issue a Letter Agreement to request the services. 
 

 
ARTICLE 14: COMPLIANCE WITH LAWS AND MOBILITY AUTHORITY POLICIES 

 
The Consultant shall comply with all federal, state, and local laws, statutes, ordinances, rules, 
regulations, codes and with the orders and decrees of any courts or administrative bodies or tribunals 
in any matter affecting the performance under this Agreement, including, without limitation, workers’ 
compensation laws, antidiscrimination laws, environmental laws, minimum and maximum salary and 
wage statutes and regulations, health and safety codes, licensing laws and regulations, the Mobility 
Authority’s enabling legislation (Chapter 370 of the Texas Transportation Code), and all amendments 
and modifications to any of the foregoing, if any. The Consultant shall also comply with the Mobility 
Authority’s policies and procedures related to operational and administrative matters, such as, but not 
limited to, security of and access to Mobility Authority information and facilities. When requested, the 
Consultant shall furnish the Mobility Authority with satisfactory proof of compliance with said laws, 
statutes, ordinances, rules, regulations, codes, orders, and decrees above specified. 
 

ARTICLE 15: MOBILITY AUTHORITY INDEMNIFIED 
 
THE CONSULTANT SHALL INDEMNIFY AND SAVE HARMLESS THE MOBILITY 
AUTHORITY AND ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, AND 
CONSULTANTS FROM ANY CLAIMS, COSTS OR LIABILITIES OF ANY TYPE OR 
NATURE AND BY OR TO ANY PERSONS WHOMSOEVER, ARISING FROM THE 
CONSULTANT’S ACTS, ERRORS OR OMISSIONS WITH RESPECT TO THE 
CONSULTANT’S PERFORMANCE OF THE WORK TO BE ACCOMPLISHED UNDER THIS 
AGREEMENT, WHETHER SUCH CLAIM OR LIABILITY IS BASED IN CONTRACT, TORT 
OR STRICT LIABILITY. IN SUCH EVENT, THE CONSULTANT SHALL ALSO INDEMNIFY 
AND SAVE HARMLESS THE MOBILITY AUTHORITY, ITS OFFICERS, DIRECTORS, 
EMPLOYEES, AGENTS, AND CONSULTANTS (COLLECTIVELY THE “INDEMNIFIED 
PARTIES”) FROM ANY AND ALL EXPENSES, INCLUDING REASONABLE ATTORNEYS’ 
FEES, INCURRED BY THE MOBILITY AUTHORITY OR ANY OF THE INDEMNIFIED 
PARTIES IN LITIGATING OR OTHERWISE RESISTING SAID CLAIMS, COSTS OR 
LIABILITIES. IN THE EVENT THE MOBILITY AUTHORITY, ITS OFFICERS, DIRECTORS, 
EMPLOYEES, AGENTS, OR CONSULTANTS IS/ARE FOUND TO BE PARTIALLY AT 
FAULT, THE CONSULTANT SHALL, NEVERTHELESS, INDEMNIFY THE MOBILITY 
AUTHORITY OR ANY OF THE INDEMNIFIED PARTIES FROM AND AGAINST THE 
PERCENTAGE OF FAULT ATTRIBUTABLE TO THE CONSULTANT, ITS OFFICERS, 
DIRECTORS, EMPLOYEES, AGENTS, SUBCONSULTANTS, AND CONTRACTORS OR TO 
THEIR CONDUCT. 
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ARTICLE 16: CONFLICTS OF INTEREST 
 
The Consultant represents and warrants to the Mobility Authority, as of the effective date of this 
Agreement and throughout the term hereof, that it, its employees, and subconsultants: (a) have no 
financial or other beneficial interest in any contractor, engineer, product or service evaluated or 
recommended by the Consultant, except as expressly disclosed in writing to the Mobility Authority, (b) 
shall discharge their responsibilities under this Agreement professionally, impartially and 
independently, and after considering all relevant information related thereto, and (c) are under no 
contractual or other restriction or obligation, the compliance with which is inconsistent with the 
execution of this Agreement or the performance of their respective obligations hereunder. If a firm 
(individually or as a member of a consortium) submits a proposal to work for the Mobility Authority, 
Consultant shall comply with the Mobility Authority’s conflict of interest policies and shall make 
disclosures as if it were one of the key personnel designated under such policies. 
 

ARTICLE 17: CONSULTANT NON-DISCLOSURE 
 
The Consultant and each subconsultant who provides Services to Mobility Authority under this 
Agreement shall execute a Non-Disclosure Agreement in the form attached as Exhibit “C” no later than 
the date the Consultant signs the first Letter Agreement issued under Article 2 or the date the 
subconsultant begins providing Services to Mobility Authority, respectively. 
 

ARTICLE 18: INSURANCE 
 
Prior to beginning the Services designated in this Agreement, the Consultant shall obtain and furnish the 
following certificates of insurance and additional documents to the Mobility Authority: 
 

A. Workers’ Compensation Insurance, in accordance with the laws of the State of Texas, and 
employer’s liability coverage with a limit of not less than $500,000. Consultant shall also obtain from 
its insurance company and provide to the Mobility Authority a “waiver of subrogation” in favor of the 
Mobility Authority. 
 
B. Commercial General Liability Insurance, with limits not less than $500,000 for bodily injury, 
including those resulting in death, and property damage on account of any one occurrence, with an 
aggregate limit of $500,000. Consultant shall also obtain from its insurance company and provide to the 
Mobility Authority a “waiver of subrogation” in favor of the Mobility Authority. 
 
C. Business Automobile Liability Insurance, applying to owned, non-owned, and hired automobiles 
in an amount not less than $500,000 for bodily injury, including death, to any one person, and for 
property damage on account of any one occurrence. This policy shall not contain any limitation with 
respect to a radius of operation for any vehicle covered and shall not exclude from the coverage of the 
policy any vehicle to be used in connection with the performance of the Consultant’s obligations under 
this Agreement. Consultant shall also obtain from its insurance company and provide to the Mobility 
Authority a “waiver of subrogation” in favor of the Mobility Authority. 
 
D. Valuable Papers Insurance, in an amount not less than $100,000 for the full restoration of any 
plans, drawings, field notes, logs, test reports, diaries, or other similar data or materials of Consultant 
relating to the Services provided under this Agreement in the event of their loss or destruction, until such 
time as the work has been delivered to the Mobility Authority. 
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E. Excess Umbrella Liability, with minimum limits of $500,000 per claim and in the aggregate, 
annually, as applicable excess of the underlying policies required by subsections A through D. The 
Umbrella Policy shall contain the provision that it will continue in force as an underlying insurance in 
the event of exhaustion of underlying aggregate policy limits. 
 
F. General for All Insurance. The Consultant shall promptly, upon execution of this Agreement, 
furnish the required certificates of insurance and “waiver of subrogation” to the Mobility Authority 
indicating compliance with the above requirements. Certificates shall indicate the name of the insured, 
the name of the insurance company, the name of the agency/agent, the policy number, the term of 
coverage, and the limits of coverage. The “waiver of subrogation” shall be in a form acceptable to the 
Mobility Authority. 
 
All policies are to be written through companies that are: (a) registered to do business in the State of 
Texas; (b) rated: (i), with respect to the companies providing the insurance under subsections A through 
D, by A. M. Best Company as “A-X” or better (or the equivalent rating by another nationally recognized 
rating service), or (ii) with respect to the company providing the insurance under subsection E, a rating 
by A. M. Best Company or similar rating service satisfactory to the Mobility Authority and/or its 
insurance consultant; and (c) otherwise acceptable to the Mobility Authority. 
 
All policies are to be written through companies registered to do business in the State of Texas. Such 
insurance shall be maintained in full force and effect during the life of this Agreement or for a longer 
term as may be otherwise provided for hereunder. Insurance furnished under subsections B, C, and E 
shall name the Mobility Authority as an additional insured and shall protect the Mobility Authority, the 
Consultant, their officers, employees, directors, agents, and representatives from claims for damages for 
bodily injury and death and for damages to property arising in any manner from the negligent or willful 
wrongful acts or failures to act by the Consultant, its officers, employees, directors, agents, and 
representatives in the performance of the Services rendered under this Agreement. Applicable 
Certificates shall also indicate that the contractual liability assumed in Article 15, above, is included. 
 
The insurance carrier shall include in each of the insurance policies required under this Article the 
following statement: “This policy will not be canceled or non-renewed during the period of coverage 
without at least thirty (30) days prior written notice addressed to the Central Texas Regional Mobility 
Authority, Attention: Executive Director, 3300 North IH 35, Suite 300, Austin, Texas 78705.” 
 

ARTICLE 19: COORDINATION OF CONTRACT DOCUMENTS 
 
The proposal submitted by Consultant to the Mobility Authority in response to the General Systems 
Consulting Services RFQ, dated June 2, 2020 (the “Proposal”) is attached and incorporated as Exhibit “D” 
for all purposes; provided, however, that in the event of any conflict between the Proposal and any provision 
of this Agreement including its exhibits (but not Exhibit “D”), the Proposal shall be subordinate and the 
provision, appendices, or exhibits of this Agreement shall control. 
 
 

ARTICLE 20: RELATIONSHIP BETWEEN THE PARTIES 
 

Notwithstanding the anticipated collaboration between the parties, or any other circumstances, the 
relationship between the Mobility Authority and the Consultant shall be one of an independent 
contractor. The Consultant acknowledges and agrees that neither it nor any of its employees, 
subconsultants, or subcontractors shall be considered an employee of the Mobility Authority for any 
purpose. The Consultant shall have no authority to enter into any contract binding upon the Mobility 
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Authority, or to create any obligation on behalf of the Mobility Authority. As an independent contractor, 
neither the Consultant nor its employees shall be entitled to any insurance, pension, or other benefits 
customarily afforded to employees of the Mobility Authority. Under no circumstances shall the 
Consultant, or its employees, subconsultants, or subcontractors, represent to suppliers, contractors or any 
other person that it is employed by the Mobility Authority or serves the Mobility Authority in any 
capacity other than as an independent contractor. The Consultant shall clearly inform all suppliers, 
contractors and others that it has no authority to bind the Mobility Authority. Nothing contained in this 
Agreement shall be deemed or construed to create a partnership or joint venture, to create the relationship 
of employee-employer or principal-agent, or to otherwise create any liability for the Mobility Authority 
whatsoever with respect to the liabilities, obligations or acts of the Consultant, its employees, 
subconsultants, or subcontractors, or any other person. 
 

ARTICLE 21: NOTICE 
 
A notice, demand, request, report, and other communication required or permitted under this Agreement, 
or which any party may desire to give, shall be in writing and shall be deemed to have been given on the 
sooner to occur of (i) receipt by the party to whom the notice is hand-delivered, with a written receipt of 
notice provided by the receiving party, or (ii) two (2) business days after deposit in a regularly maintained 
express mail receptacle of the United States Postal Service, postage prepaid, or registered or certified 
mail, return receipt requested, express mail delivery, addressed to such party at their address set forth 
below, or to such other address as a party may from time to time designate under this Article, or (iii) 
receipt of a fax or an electronic mail transmission (the latter of scanned documents in a format such as 
.pdf or .tif) for which confirmation of receipt by the other party has been obtained by the sending party: 
 
In the case of the Consultant: 
 

Fagan Consulting, LLC 
Attn: Ron Fagan, Managing Partner 
16001 Spillman Ranch Loop 
Austin, TX 78738 

 Email: rfagan@faganconsulting.com 
 
In the case of the Mobility Authority: 

 
Central Texas Regional Mobility Authority 
Attn: Tracie Brown, Director of Operations 
3300 North IH 35, Suite 300 
Austin, TX 78705 

 Fax: (512) 996-9784 
 Email: tbrown@ctrma.org 
 
with a copy to: 
 

Geoff Petrov, General Counsel 
Central Texas Regional Mobility Authority 
3300 North IH 35, Suite 300 
Austin, TX 78705 
Fax: (512) 225-7788 
Email: gpetrov@ctrma.org 

mailto:rfagan@faganconsulting.com
mailto:tbrown@ctrma.org
mailto:gpetrov@ctrma.org
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A party may change the information provided in this Article for notification purposes by providing 
notice to the other party of the new information and the effective date of the change. 
 

ARTICLE 22: REPORTS OF ACCIDENTS, ETC. 
 
No later than twenty-four (24) hours after occurrence of any accident or other event which results in, or 
might result in, injury to the person or property of any third person (including an employee or 
subconsultant or employee of a subconsultant of the Consultant) which results from or involves any 
action or failure to act of the Consultant or any employee, subconsultant, employee of a subconsultant, 
or agent of the Consultant or which arises in any manner from the performance of this Agreement, the 
Consultant shall provide a written report of such accident or other event to the Mobility Authority, setting 
forth a full and concise statement of the facts pertaining thereto. The Consultant also shall immediately 
send the Mobility Authority a copy of any summons, subpoena, notice, or other documents served upon 
the Consultant, its agents, employees, subconsultants, or representatives, or received by it or them, in 
connection with any matter before any court arising in any manner from the Consultant’s performance 
of the Services under this Agreement. 
 

ARTICLE 23: MOBILITY AUTHORITY’S ACTS 
 
Anything to be done under this Agreement by the Mobility Authority may be done by such persons, 
corporations, firms, or other entities as the Mobility Authority’s Executive Director may designate in 
writing. 
 

ARTICLE 24: LIMITATIONS 
 
Notwithstanding anything herein to the contrary, all covenants and obligations of the Mobility Authority 
under this Agreement shall be deemed to be valid covenants and obligations only to the extent 
authorized by Chapter 370 of the Texas Transportation Code and permitted by the laws and the 
Constitution of the State of Texas, and no officer, director, or employee of the Mobility Authority shall 
have any personal obligations or liability thereunder. 
 
The Consultant is obligated to comply with applicable standards of professional care in the performance 
of the Services. The Mobility Authority shall have no obligation to verify any information provided to 
the Consultant by the Mobility Authority or any other person or entity. 
 

ARTICLE 25: CAPTIONS NOT A PART HEREOF 
 
Captions or subtitles of the several articles, subsections, and other divisions of this Agreement are 
inserted only as a matter of convenience and for reference, and in no way define, limit or describe the 
scope of this Agreement or the scope or content of any of its articles, subsections, or other divisions. 
 

ARTICLE 26: CONTROLLING LAW, VENUE 
 
This Agreement shall be governed and construed in accordance with the laws of the State of Texas. The 
parties acknowledge that venue is proper in Travis County, Texas, for all disputes arising under this 
Agreement and waive any right to sue and be sued elsewhere. 
 

ARTICLE 27: COMPLETE AGREEMENT 
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This Agreement sets forth the complete agreement between the parties with respect to the Services and, 
except as provided for in Article 19 above, expressly supersedes all other agreements (oral or written) 
with respect thereto. Any changes in the character, agreement, terms and/or responsibilities of the 
parties must be enacted through a written amendment, executed by the Mobility Authority and the 
Consultant. This Agreement may not be orally canceled, changed, modified or amended, and no 
cancellation, change, modification or amendment shall be effective or binding, unless in writing and 
signed by the parties to this Agreement. This provision cannot be waived orally by either party. 
 

ARTICLE 28: TIME OF ESSENCE 
 
As set forth in Article 4, with respect to any specific delivery or performance date or other deadline 
provided hereunder, time is of the essence in the performance of the provisions of this Agreement. The 
Consultant acknowledges the importance to the Mobility Authority of the project schedule and will 
perform its obligations under this Agreement with all due and reasonable care and in compliance with 
that schedule. 
 

ARTICLE 29: SEVERABILITY 
 
If any provision of this Agreement, or the application thereof to any person or circumstance, is rendered 
or declared illegal for any reason and shall be invalid or unenforceable, the remainder of this Agreement 
and the application of such provision to other persons or circumstances shall not be affected thereby but 
shall be enforced to the greatest extent permitted by applicable law. 
 

ARTICLE 30: AUTHORIZATION 
 
Each party to this Agreement represents to the other that it is fully authorized to enter into this Agreement 
and to perform its obligations hereunder, and that no waiver, consent, approval, or authorization from 
any third party is required to be obtained or made in connection with the execution, delivery, or 
performance of this Agreement. 
 

ARTICLE 31: SUCCESSORS 
 
This Agreement shall be binding upon and inure to the benefit of the Mobility Authority, the Consultant, 
and their respective heirs, executors, administrators, successors, and permitted assigns.  The Consultant 
may not assign the Agreement or any portion thereof without the prior written consent of the Mobility 
Authority. 
 

ARTICLE 32: INTERPRETATION 
 
No provision of this Agreement shall be construed against or interpreted to the disadvantage of any party 
by any court, other governmental or judicial authority, or arbiter by reason of such party having or being 
deemed to have drafted, prepared, structured, or dictated such provision. 
 

ARTICLE 33: BENEFITS INURED 
 
This Agreement is solely for the benefit of the parties and their permitted successors and assigns. Nothing 
contained in this Agreement is intended to, nor shall be deemed or construed to, create or confer any 
rights, remedies, or causes of action in or to any other persons or entities, including the public in general. 
 

ARTICLE 34: SURVIVAL 
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Each of the provisions in the Agreement are important and material and significantly affect the successful 
conduct of the business of the Mobility Authority, as well as its reputation and goodwill. Any breach of 
the terms of this Agreement is a material breach of this Agreement, from which the Consultant may be 
enjoined and for which the Consultant also shall pay to the Mobility Authority all damages which arise 
from said breach. The Consultant understands and acknowledges that the Consultant’s responsibilities 
under Articles 11 and 15 of this Agreement shall continue in full force and effect after the date this 
Agreement terminates for any reason. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement to be effective on the date and 
year first written above. 
 
 
CENTRAL TEXAS REGIONAL 
MOBILITY AUTHORITY 
 
 
By:       
       Mike Heiligenstein, Executive Director 

FAGAN CONSULTING, LLC 
 
 
 
By:       
       Ron Fagan, Managing Partner 
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EXHIBIT “A” 
 
SCOPE OF SERVICES 

 
I. Purpose 
 
The Consultant shall provide technical assistance and advice to the Mobility Authority and assist in the 
management and oversight of the Electronic Toll Collection System (ETCS) and Intelligent 
Transportation System (ITS) Implementation and Maintenance Services Agreement between the 
Mobility Authority and the Toll Systems Integrator. 
 
The Consultant shall provide qualified technical and professional personnel to perform the duties and 
responsibilities assigned under the terms of this Agreement. The Mobility Authority, at its option, may 
elect to expand, reduce, or delete the extent of each work element described in this Scope of Services 
document, provided such action does not alter the intent of this Agreement. 
 
The Mobility Authority will request all Services on an as-needed basis, through issuance of a Letter 
Agreement. Mobility Authority makes no representation that any or all of the Services described in this 
Agreement will be assigned during the term of this Agreement. Further, the Consultant is providing these 
Services on a nonexclusive basis. The Mobility Authority, at its option, may elect to have any of the 
Services set forth herein performed by other consultants or by the Mobility Authority’s staff. 
 
II. Services 
 
The Scope of Services to be provided by the Consultant include the following: 
 

1. Electronic Toll Collection System 
 

A. Assist the CTRMA with the oversight of its contract with the TSI and participate in system 
requirements analysis. 

 
B. Oversee system implementation support for ETCS and Dynamic Pricing RFPs including 

integration and testing oversight.  
 
C. Review contract deliverables from the TSI to include without limitation the Preliminary 

System Design Document and Final System Design Document, interface plans, and the 
QA/QC Manual to ensure that deliverables conform to ETCS contract terms and to standards 
established by the CTRMA and under interoperability agreements. 

 
D. Participate in ETCS design reviews. Design reviews will include a high-level overview of 

hardware and software development, design configurations, system interfaces and highlight 
any design issues and risk mitigation. Monitor the ETCS Design Testing and Acceptance 
Testing and advise the CTRMA regarding test process, progress, and results. 

 
E. Review detailed development and implementation schedules and assist with progress 

reporting. 
 
F. Oversee and participate in annual or biennial system accuracy testing and perform lane audits 

when necessary.  
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G.  Review claims and change orders. 
 

H. Perform monthly maintenance reviews for compliance with KPIs and SLAs and advise the 
CTRMA regarding ETCS contract performance standards and results. 

 
2. Technical Project Support 

 
A. Provide support for the PBM program including, but not limited to, defining business 

requirements, maintaining and/or reviewing requirements trace matrices, participating in test 
plan development, overseeing testing and monitoring results, etc.  

 
B. Provide interoperability support including National and Regional IOP, testing and 

reconciliation, and tri-protocol reader upgrades and support. 
 
C. Provide project management, basic IT support and assist with requirement development. 
 
D. Support pilot projects for new technologies.  
 
E. Perform feasibility studies, industry reviews, and surveys. 
 
F. Research best practices and develop white papers. 
 
G. Develop cost/benefit analyses. 
 
H. Assist in the development of RFQs, RFPs, and RFIs. 
 
I. Augment operations and IT staff including possible co-location at CTRMA facilities.  
 
J. Provide other related technical services as requested by the CTRMA. 

 
3. ITS Support 

 
A. Assist the CTRMA with the oversight of its contractor providing for ITS (Intelligent 

Transportation Systems) maintenance (the “ITS Maintenance Contractor”), including 
integration and testing oversight, and the contractor performing ITS installations (the “Civil 
Contractor”).  

 
B. Review contract deliverables from the ITS Maintenance Contractor or Civil Contractor to 

include without limitation design documents, interface plans, and test plans to ensure that 
deliverables conform to the contract terms and to standards established by the CTRMA and 
under regional data sharing agreements. 

 
C. Participate in ITS design reviews. Design reviews should include a high-level overview of 

hardware and software development, design configurations, system interfaces and highlight 
any design issues and risk mitigation. Monitor ITS testing and advise the CTRMA regarding 
test process, progress, and results. 

 
D. Review detailed development and implementation schedules and assist with progress 

reporting. 
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E. Oversee and participate in periodic system accuracy testing when necessary.  
 
F. Review claims and change orders. 
 
G. Perform monthly maintenance reviews for compliance with KPIs and SLAs and advise the 

CTRMA regarding ITS Maintenance contract performance standards and results. 
 
H. Provide ITS support including support of cameras, radar vehicle sensing devices, dynamic 

message signs, wrong way driver applications, automated traffic management systems, and 
other ITS implementations as needed. 
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EXHIBIT “B” 
 

FORM OF LETTER AGREEMENT 
 
 
LETTER AGREEMENT NO.   
 
 
This Letter Agreement is made as of this day of ____________, 20____, under the terms and 
conditions established in the AGREEMENT FOR GENERAL SYSTEMS CONSULTANT SERVICES, 
dated as of ________, 2020 (the “Agreement”), between the Central Texas Regional Mobility Authority 
(“Mobility Authority”) and Fagan Consulting, LLC (“Consultant”). 
 
This Letter Agreement is made for the following purpose, consistent with the services defined in the 
Agreement: 
 
[Brief description of the Project to which this Letter Agreement applies] 
 
Section A. Scope of Services 
 
A.1.  Consultant shall perform the following Services: 
 
[Describe the Scope of Services established for this Letter Agreement, or make reference to an attached 
Exhibit where the Scope of Services is set out.] 
 
A.2.  The following Services are not included in this Letter Agreement, but shall be provided as 
Additional Services if authorized or confirmed in writing by the Mobility Authority. 
 
[Describe any Additional Services that may be authorized by future written confirmation from the 
Mobility Authority.] 
 
A.3.  In conjunction with the performance of the foregoing Services, Consultant shall provide the 
following submittals/deliverables (“Documents”) to the Mobility Authority: 
 
[Describe Documents to be delivered by Consultant.] 
 
Section B. Service Providers 
 
[Describe Key Personnel and subconsultants, if any, assigned to the Project.] 
 
Section C. Schedule 
 
Consultant shall perform the Services and deliver the related Documents (if any) according to 
the following schedule: 
 
[Describe agreed Project schedule.] 
 



 
 

Page 22 of 24 
 

Section D. Compensation 
 
D.1.  In return for the performance of the foregoing obligations, the Mobility Authority shall pay to 
Consultant the amount not to exceed $__________ based on the attached fee estimate. Compensation 
shall be in accordance with the Agreement. 
 
D.2.  Compensation for Additional Services (if any) shall be paid by the Mobility Authority to 
Consultant according to the terms of a future Letter Agreement. 
 
 
 
IN WITNESS WHEREOF, the parties have executed this Agreement effective on the date and year 
first written above. 
 
CENTRAL TEXAS REGIONAL 
MOBILITY AUTHORITY 
 
 
By:       
       Mike Heiligenstein, Executive Director 

[CONSULTANT] 
 
 
 
By:       
       [CONSULTANT] 
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EXHIBIT ”C” 
NONDISCLOSURE AGREEMENT 
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EXHIBIT “D” 
 

CONSULTANT’S PROPOSAL 
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August 26, 2020 
AGENDA ITEM #9 

Discuss and consider approving an agreement 
with Kapsch TrafficCom USA, Inc. for a 

connected vehicle test program  

Strategic Plan Relevance: Deliver Multi-Faceted Mobility Solutions; Explore and 
Invest in Transformative Technology and Adopt Industry 
Best Practices; Employ a Collaborative Approach to 
Implementing Mobility Solutions; Invest in Efforts that 
Extend Beyond Roadways 

Department:    Operations 

Contact:    Jeffrey Dailey, Deputy Executive Director 

Associated Costs: N/A 

Funding Source: N/A 

Action Requested:   Consider and act on the draft resolution 

Summary:  This item is to consider an agreement with Kapsch TrafficCom USA (Kapsch) for a 
connected vehicle test program (hereinafter referred to as “program”) to assess new toll collection 
methods and communicate traffic and road condition to the traveling public using connected 
vehicle technology.  Kapsch is partnering with Ford Motor Company to support their initial 
effort.  The program was presented to the Mobility Authority as a no cost unsolicited proposal. 

Project Description:  The program seeks to test and demonstrate the reliability and accuracy of 
1) a connected vehicle based tolling system, and 2) of message/alert capabilities related to traffic 
and road conditions. To support the program, two (2) Kapsch roadside units (RSUs) will be 
connected to power and communication links near the Authority’s toll gantries. One unit will be 
installed on the Mopac Express Lane and another on 45 SW Toll. Ford will operate and supply 
the connected vehicles for the initial test.   

The program will test the ability of a connected vehicle system to identify each unique test vehicle 
and correctly assign a toll transaction and charge to the vehicle’s trip.  These field tests will be 
validated against data from the Mobility Authority’s existing toll system to evaluate the accuracy 
and capability of the program to correctly assess tolls to connected vehicles. There will be no 
connection to the Mobility Authority’s tolling network; therefore, there is no risk to the 
Authority’s revenue or transaction data. 

Kapsch and the Mobility Authority will jointly prepare a report presenting test results following 
the completion of the testing activities.  
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Benefits to the Mobility Authority:  Connected vehicle technology promises to greatly reduce 
future infrastructure, operation and maintenance costs as well as dramatically improve the 
quality and timeliness of traffic/road condition information. The Project will provide information 
on the feasibility, policy, design, operation, and maintenance aspects of RSUs to serve as toll 
collection and traffic/road condition communication devices.  

 The unsolicited proposal: 1) aligns with the goals of the Strategic Plan, and 2) benefits the 
operation of the Mobility Authority. The purpose, benefits, and alignment to the strategic plan 
are further outlined in the Government Purpose. 

Project Schedule:  The term of the contract will be for one year and may be cancelled at any time 
with notice. 

Previous Actions:   The Board was briefed during its February 26, 2020 meeting on the Mobility 
Authority’s Roadway Technology Plan to test and deploy existing and emerging technologies to 
improve mobility and safety.  This plan also establishes a test bed program that is envisioned to 
evaluate, refine, and deploy relevant technologies. 

Action Requested/Staff Recommendation:  Staff requests Board approval of agreement with 
Kapsch TrafficCom USA, Inc. for a connected vehicle test program. 

Financing:  N/A 

Backup Provided: Draft Resolution 
Draft Agreement 
Presentation 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 20-0XX 
 

APPROVING AN AGREEMENT WITH KAPSCH TRAFFICCOM USA INC. FOR A 
CONNECTED VEHICLE TEST PROGRAM 

 
WHEREAS, the Mobility Authority has received an unsolicited proposal from Kapsch TrafficCom 
USA, Inc. (Kapsch) to perform a demonstration project to test tolling applications for fixed rate and 
dynamically priced toll roads using connected vehicle technology, and traffic and road condition 
information/alert technology which is attached hereto as Exhibit A; and  
 
WHEREAS, the Executive Director and Deputy Executive Director have determined that partnering 
with Kapsch on this demonstration project aligns with the goals of the Mobility Authority’s 2018 
Strategic Plan and serves a governmental purpose as further described in Exhibit B; and 
 
WHEREAS, the Executive Director and Deputy Executive Director believe that this demonstration 
project has the potential to enhance toll collection, eliminate the need for toll gantries and related 
equipment, and dramatically improve the quality and timeliness of communications with Mobility 
Authority road users; and  
 
WHEREAS, the Executive Director has negotiated the form of an agreement with Kapsch for the 
demonstration project which is attached hereto as Exhibit C; and 
 
WHEREAS, the Executive Director requests that the Board of Directors approve Kapsch’s 
unsolicited proposal and authorize him to finalize and execute an agreement with Kapsch for the 
demonstration project in the form or substantially the same form as is attached hereto as Exhibit C. 
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors hereby approves the unsolicited 
proposal submitted by Kapsch TrafficCom USA, Inc. and authorizes the Executive Director to 
finalize and execute an agreement with Kapsch TrafficCom USA, Inc. for the demonstration project 
in the form or substantially the same form as is attached hereto as Exhibit C. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th day 
of August 2020. 
 
Submitted and reviewed by:     Approved: 
 
 
______________________________   ______________________________ 
Geoffrey Petrov, General Counsel    Robert W. Jenkins, Jr. 
        Chairman, Board of Directors 
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Kapsch TrafficCom USA, Inc. | 8201 Greensboro Drive|Suite 1002 | McLean, VA 22102 | USA|P +703 885 1976 | F + 703 790 9100 
ktc.us-dc.info@kapsch.net | www.kapsch.net 

Central Texas Regional Mobility Authority Sender Lisa Gauger 
Tracie Brown, Director of Operations Phone 512-435-9697 
3300 North IH-35, Suite 300 Email Lisa.Gauger@kapsch.net 
Austin, TX 78705 USA Date 04-August-2020 

 
 

Re: Kapsch IBTTA Connected Vehicle Demo 
 

Dear Tracie Brown, 
 

Kapsch TrafficCom USA, Inc (Kapsch) is pleased to offer this proposal to furnish the Central Texas 
Regional Mobility Authority (CTRMA) for the above referenced project as detailed below. 

  
 

1. PROJECT DESCRIPTION 
 

Kapsch proposes to partner with the Mobility Authority on a demonstration project to test tolling applications 
for fixed rate and dynamically priced toll roads using connected vehicle (CV2X) technology, and traffic and 
road condition information/alert technology.  This project will: 1) test and demonstrate reliability and accuracy 
of: 1) a CV2X based tolling system using connected vehicle Roadside Units (RSUs) and vehicles equipped 
with connected vehicle Onboard Units (OBUs), and 2) of message/alert capabilities related to traffic and road 
conditions. 

 
2. WORK AND EQUIPMENT INCLUDED 
 
Kapsch will furnish and install two (2) Kapsch RIS 9260 Dual-Mode (CV2X/DSRC) roadside units (RSUs) 
and peripheral equipment, and perform a baseline demonstration plan as shown in Figure 4.  As shown in 
Figure 1 the RSUs will be installed on existing toll gantries and power supply and cellular communication 
equipment will be placed in existing cabinets.  Kapsch will select potential OEM and other suppliers  to 
supply the connected vehicles equipped with Onboard Units including the interface to driver. 

 

Figure 1. Equipment to be Installed 
 
 
  

mailto:ktc.us-dc.info@kapsch.net
mailto:Lisa.Gauger@kapsch.net
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Kapsch TrafficCom USA, Inc. | 8201 Greensboro Drive|Suite 1002 | McLean, VA 22102 | USA|P +703 885 1976 | F + 703 790 9100 
ktc.us-dc.info@kapsch.net | www.kapsch.net 

 
Figure 4. Demonstration Plan 

3. LOCATIONS 
 

The proposed scope of work will be deployed on the following project: 
 

• 45SW Toll Facility for CTRMA in Austin, TX (Figure 2) 
• MoPac Express Lane for CTRMA in Austin, TX (Figure 3) 
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Kapsch TrafficCom USA, Inc. | 8201 Greensboro Drive|Suite 1002 | McLean, VA 22102 | USA|P +703 885 1976 | F + 703 790 9100 
ktc.us-dc.info@kapsch.net | www.kapsch.net 

Figure 2. RSU Location on 45SW 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gantry Location for RSU 
Installation on 45SW 
(30.145288, -97.868736) 

 
Use Case: Fixed Rate Tolling 

mailto:ktc.us-dc.info@kapsch.net
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Kapsch TrafficCom USA, Inc. | 8201 Greensboro Drive|Suite 1002 | McLean, VA 22102 | USA|P +703 885 1976 | F + 703 790 9100 
ktc.us-dc.info@kapsch.net | www.kapsch.net 

 

 
 

Figure 3. RSU Location on MOPAC Express Lanes 
 

4. PERMITTING 
 

Kapsch will obtain any permits, if applicable, from the agencies that have jurisdiction, including 
FCC licenses necessary to operate the RSU. 
 
5. INSTALLATION AND REMOVAL 
 
All work and equipment will be performed and installed by Kapsch, subject to the oversight and approval by 
CTRMA.  Kapsch will also be responsible for the removal of the equipment at the conclusion of the project 
and repair of any damage. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gantry Location for RSU 
Installation on MOPAC 
(30.287849, -97.762142) 

 
Use Case: Dynamically 
Priced Tolling 

mailto:ktc.us-dc.info@kapsch.net
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Kapsch TrafficCom USA, Inc. | 8201 Greensboro Drive|Suite 1002 | McLean, VA 22102 | USA|P +703 885 1976 | F + 703 790 9100 
ktc.us-dc.info@kapsch.net | www.kapsch.net 

 
 

6. OPERATIONS AND MAINTENANCE 
 

Kapsch is responsible for operating and maintaining the RSU and peripheral equipment during the project. If 
the RSUs and peripheral equipment cease to function for any reason, Kapsch will make a request to the 
CTRMA for any access to the site required for the purposes of repairing or maintaining the equipment.    

 
7. DATA COLLECTION AND SHARING 
 
The proposed RSU and peripheral equipment communications will operate by wireless modem and remain 
unconnected to CTRMA network. Kapsch will obtain data by direct wireless communication with the RSU 
and peripheral equipment.  Kapsch agrees to share toll transaction and BSM data collected from the 
connected test vehicles during the project. Kapsch will request from the CTRMA toll transaction data 
recorded by the CTRMA toll system of connected test vehicles during the term of the project to validate test 
results. 

 
8. COMMUNICATION AND EDUCATION 
 
Kapsch will coordinate with the CTRMA to develop communication plans, as applicable, for professional 
organizations and the public media throughout the term of the project. 

 
9. DELIVERABLES 

 
During this project, Kapsch is expected to produce the following deliverables: 

• Communication plan 
• Monthly project updates 
• White paper, including transaction information (e.g., location,  message/alert), summarizing test 

methodology, analyses and results. 
  

10.  MILESTONES 
 
Milestones for this pilot include: 

• Installation of RSUs and peripheral equipment 
• Demonstration and testing of tolling applications for fixed rate and dynamically priced toll roads 

using connected vehicle (CV2X) technology 
• Demonstration and testing of CV2X-based tolling service 
• Removal of RSUs and peripheral equipment 
• Agreement close-out 

 
11. PRICING BREAKDOWN 

 
Kapsch is proposing this demo at no cost to CTRMA. 
 

12. WORK NOT INCLUDED 
 

The following listing of "Work Not Included" is intended as further clarification regarding the Kapsch 
proposed offering. 

A. Excludes ongoing System Maintenance and support of the ITS devices beyond what is 
stated in the “Work Included” section. 

B. Performing any configuration, programming and startup of any devices that are not 
specifically noted above in the "Work Included" section. 

C. Furnishing any hardware or any additional software unless stated otherwise in the 

mailto:ktc.us-dc.info@kapsch.net
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Kapsch TrafficCom USA, Inc. | 8201 Greensboro Drive|Suite 1002 | McLean, VA 22102 | USA|P +703 885 1976 | F + 703 790 9100 
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"Work Included" section. 
D. Performing any services in the capacity of a licensed Professional Engineer unless 

specifically stated otherwise in the "Work Included" section. 
E. Providing any submittal data, drawings, manuals, reports, test data or record 

documentation other than the deliverables listed above in the Work Included section. 
F. Installation of any equipment unless stated otherwise in the Work Included section. 
G. Testing of any devices, subsystems, or systems not listed above in the Work Included section. 
H. Any other system not expressly stated in Work Included Section. 

 
Kapsch appreciates this opportunity to submit this proposal. Should you have any questions regarding 
our proposal, please contact the undersigned. 

 
 
Kapsch TrafficCom USA, Inc. 

 

 
Lisa Gauger 
Project Manager, Central Region, North America 
 

 
cc: Don Hicks, VP Sales; Tim Duke, Maintenance Manager; Steve Sprouffske; Imran Inamdar 

mailto:ktc.us-dc.info@kapsch.net
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Government Purpose 

INTRODUCTION 

The Kapsch TrafficCom USA (Kapsch) Connected Vehicle Demo (“program”) tests and 
demonstrates the viability of Connected Vehicle Roadside Units (RSU) and vehicles equipped with 
Connected Vehicle Onboard Units (OBU) to accurately detect and assess tolls to vehicles traveling 
on Central Texas Regional Mobility Authority (Mobility Authority) toll facilities.  Under this 
program, Kapsch intends to temporarily install Kapsch RSUs at two toll gantry locations - one on 
the Mopac Express Lanes and another on 45SW.  Kapsch’s initial original equipment manufacturer 
(OEM) partner, Ford Motor Company, will supply test vehicles, equipped with advanced connected 
vehicle OBUs to travel the two corridors and test the ability of the temporary RSU system to 
identify each unique test vehicle and assign a correct toll charge to each trip.  These field tests will 
be validated against toll collection information from the existing Mobility Authority toll system to 
evaluate the accuracy and capability of the system to correctly assess tolls to connected vehicles. 

PROGRAM PURPOSE 

The program will provide valuable data as to the feasibility of RSUs to serve as toll collection 
devices. The data will also assist the Mobility Authority in planning for the expansion of connected 
vehicle technologies and guide planning of future toll operations, system integration needs, toll 
collection policies, and toll infrastructure maintenance.  The Mobility Authority will evaluate the 
performance of connected vehicle technology and its current and future value to the Authority, 
including limited permanent installations of RSUs on its facilities.  

In addition to the benefits listed above, the program will deliver supplemental evidence of the 
messaging capabilities afforded by RSUs to promote road safety and awareness by providing 
travelers with information about unique driving conditions, events, or alerts as well as collect 
valuable data from vehicles utilizing the toll facilities. Viability in these areas could further reduce 
the Mobility Authority’s infrastructure costs by mitigating the need for expensive variable message 
signs to communicate with travelers and decrease related maintenance costs.   

PROGRAM STRATEGIC ALIGNMENT 

This program aligns with the following strategic goals and strategies outlined in the Mobility 
Authority 2018 Strategic Plan: 

• Deliver Multi-Faceted Mobility Solutions
- Incorporate additional features into our infrastructure and operations to maximize

available capacity and enhance personal mobility, including traffic and incident
management, vehicle connectivity, safety elements, special aesthetics, enhanced
landscaping, and other added-value benefits.



• Invest in Efforts that Extend Beyond Roadways 
- Partner with organizations that provide information and technology solutions that 

incentivize adoption of smarter commuting habits. 

• Explore and Invest in Transformative Technology and Adopt Industry Best Practices 
- Explore the incorporation of smart-road technology for enhanced safety and operations, 

including wrong-way driver detection and prevention, automatic vehicle identification 
(AVI), and dark fiber. 

- Prepare our transportation corridors for the eventual shift to AV/CV technology. 

• Deliver on Commitments to Our Customers and Our Investors 
- Analyze costs from a long-term sustainability perspective.  
- Increase efficiency of roadway, traffic, and toll operations. 

 
GOVERNMENT PURPOSE 

Therefore, goals – as they relate to a government purpose – of this program include: 
 

a.) testing of the capability of RSUs to deliver vehicle connectivity toll solutions in addition to 
the expected safety and traffic and incident management benefits; 

b.) guiding the planning efforts of toll operations and decisions to expand the implementation of 
RSUs across the Mobility Authority system and the investment in this transformative 
technology and prepare our roadways for emerging connected vehicles; 

c.) delivering on the promise to partner with other organizations to develop and provide 
innovative technology solutions; and 

d.) evaluating potential reductions to our long-term costs and facilitating toll operations 
efficiencies to serve our stakeholders. 
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STATE OF TEXAS  § 
§ 

COUNTY OF TRAVIS  § 

AGREEMENT FOR 
TECHNOLOGY TESTING ON  

MOBILITY AUTHORITY FACILITIES 

THIS AGREEMENT (the "Agreement") is made by and between the Central Texas Regional 
Mobility Authority, a political subdivision of the State of Texas, hereinafter called the "Mobility 
Authority" or “CTRMA” and Kapsch TrafficCom USA, Inc., a __________ corporation 
(“Kapsch”). 

WITNESSETH 

WHEREAS, the Mobility Authority owns and operates tolled and non-tolled highways and other 
transportation facilities located in Travis and Williamson Counties, Texas, for public use and 
benefit; and 

WHEREAS, the Mobility Authority’ 2018 Strategic Plan identified the delivery of multi-faceted 
mobility solutions (including enhanced vehicle connectivity), pursuit of investment in efforts that 
extend beyond roadways, and exploration of investments in transformative technology (including 
smart road technology) as objectives the Mobility Authority should pursue; and   

WHEREAS, Kapsch has submitted an unsolicited proposal to the Mobility Authority requesting 
the use of Mobility Authority facilities to test certain equipment and technology that could, if 
successful, enhance toll collection, potentially eliminate the need for toll gantries and related 
equipment, advance the ability of communication between Mobility Authority infrastructure and 
road-user vehicles, and lead to more cost-effective Mobility Authority operations; and  

WHEREAS, Kapsch has requested permission from the Mobility Authority to use 45 Southwest 
and the Mopac Express Lanes (the “Test Facilities”) to conduct the testing described above; and 

WHEREAS, such testing would be conducted in a manner which preserves the safety and 
convenience of the traveling public and the integrity of Mobility Authority facilities and right of 
way; and 

WHEREAS, the Mobility Authority supports efforts to improve technology which may benefit its 
operations;  

NOW, THEREFORE, in consideration of these premises and of the mutual covenants and 
Agreements of the parties hereto, it is agreed as follows: 

ARTICLE I 
PROPOSAL 
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Kapsch's description of the use of Mobility Authority property, including the Test Facilities, the 
nature of the testing activity, the placement of people and equipment that will be present on 
Mobility Authority property, and the deliverables to be received by the Mobility Authority is set 
forth in the Kapsch proposal attached hereto as Attachment A (“Proposal”).  Kapsch agrees to be 
bound by the Proposal, provided that no work may be advanced until a notice to proceed is issued 
pursuant to Article III below.   

ARTICLE II 
LIMITATION ON SCOPE OF USE 

It is expressly understood that the Mobility Authority does not purport hereby to grant any right, 
claim, title, or easement in or upon any Mobility Authority property, including without limitation 
the Test Facilities. Approval of this Agreement by the Mobility Authority does not constitute 
approval by or on behalf of any other entity, and Kapsch acknowledges that use of or access to 
any property other than that provided for herein is beyond the scope of this Agreement. 
Furthermore, the Mobility Authority reserves the right to terminate this Agreement in the event 
that it determines, in its sole discretion, that the testing activity is not an appropriate use of 
Mobility Authority property. 

ARTICLE III 
EFFECTIVE DATE & TERM 

This Agreement becomes effective when signed by the last party who’s signing makes the 
Agreement fully executed and shall terminate one year therefrom. Notwithstanding the date the 
Agreement becomes effective, no work may be undertaken on the Test Facilities or any other 
Mobility Authority property until the Mobility Authority has issued a notice to proceed, which 
shall only be given following the submission by Kapsch of a detailed plan for accessing and using 
the Test Facilities, the date(s) and duration for the use of the Test Facilities, the nature of the testing 
activities, and a schedule for sharing the results with the Mobility Authority.  Approval of the 
detailed plan and issuance of a notice to proceed shall be at the sole discretion of the Mobility 
Authority. 

ARTICLE IV 
REPRESENTATIONS, WARRANTIES AND INDEMNIFICATION 

The Mobility Authority represents and warrants that it will make reasonable efforts to avoid any 
infringement of intellectual property rights belonging to Kapsch, by protecting Kapsch data in 
accordance with Article XIV, and to use said data in a manner consistent with Attachment A and 
this Agreement. 

KAPSCH AGREES TO INDEMNIFY AND SAVE HARMLESS THE MOBILITY 
AUTHORITY, ITS OFFICERS, ITS AGENTS, CONTRACTORS, AND EMPLOYEES 
FROM ALL SUITS, ACTIONS, OR CLAIMS AND FROM ALL LIABILITY AND 
DAMAGES FOR ANY AND ALL INJURIES OR DAMAGES SUSTAINED BY ANY 
PERSON OR PROPERTY AS A CONSEQUENCE OF THE ACTIVITY DESCRIBED IN 
ATTACHMENT A AND ANY RELATED ACTIVITY BY KAPSCH OR ITS AGENTS, 
INDEPENDENT CONTRACTORS, OR OTHERS ACTING ON ITS BEHALF OR 
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PARTICIPATING IN THE ACTIVITY DESCRIBED ON ATTACHMENT A TO THE 
EXTENT ANY SUCH SUITS, ACTIONS, CLAIMS OR OTHER LIABILITIES ARE 
CAUSED BY AN ACT, OMISSION, NEGLECT OR MISCONDUCT OF KAPSCH. 
KAPSCH SHALL FURTHER INDEMNIFY THE MOBILITY AUTHORITY AND 
ACCEPT RESPONSIBILITY FOR ALL DAMAGES OR INJURY TO PROPERTY OF 
ANY CHARACTER OCCURRING DURING THE PROSECUTION OF THE ACTIVITY 
RESULTING FROM ANY ACT, OMISSION, NEGLECT OR MISCONDUCT ON THE 
PART OF KAPSCH OR ITS AGENTS, INDEPENDENT CONTRACTORS, OR OTHERS 
ACTING ON ITS BEHALF OR PARTICIPATING IN THE ACTIVITY DESCRIBED ON 
ATTACHMENT A IN THE MANNER OR METHOD OF EXECUTING THE ACTIVITY. 
KAPSCH ASSUMES ALL COSTS ASSOCIATED WITH OR BECAUSE OF THIS 
AGREEMENT.  

THE MOBILITY AUTHORITY, HAVING THE LEGAL RIGHT TO OCCUPY 
MOBILITY AUTHORITY PROPERTY, IS NOT RESPONSIBLE OR LIABLE FOR 
DAMAGES TO THE PROPERTY OR OPERATIONS OF KAPSCH, OR ANY 
ORIGINAL EQUIPMENT MANUFACTURER (“OEM”) PARTICIPATING IN THE 
ACTIVITY DESCRIBED ON ATTACHMENT A AND WHOSE IDENTITY AS A 
PARTICIPANT HAS BEEN PREVIOUSLY DISCLOSED TO THE MOBILITY 
AUTHORITY, EXCEPT FOR ANY DAMAGES RESULTING FROM THE MOBILITY 
AUTHORITY’S GROSS NEGLIGENCE AND WILLFUL MISCONDUCT.  KAPSCH 
ACKNOWLEDGES THAT UTILITY INSTALLATIONS OWNED BY OTHERS EXIST 
IN THE MOBILITY AUTHORITY PROPERTY. KAPSCH SHALL SAVE HARMLESS 
THE MOBILITY AUTHORITY FROM ANY AND ALL SUITS OR CLAIMS 
RESULTING FROM DAMAGE TO ANY UTILITY INSTALLATION DUE TO THE 
ABOVE REFERENCED ACTIVITY WHERE SAID SUITS OR CLAIMS ARISE FROM 
AN ACT, OMISSION NEGLECT OR MISCONDUCT OF KAPSCH OR ITS AGENTS, 
INDEPENDENT CONTRACTORS, OR OTHERS ACTING ON ITS BEHALF OR 
PARTICIPATING IN THE ACTIVITY DESCRIBED ON ATTACHMENT A. 

ARTICLE V 
RESTORATION OF PROPERTY 

Kapsch will avoid or minimize damage on or outside of the Test Facilities to be used pursuant 
to this Agreement and any other property affected by the activity described herein. Kapsch 
will, at its own expense, restore or repair damage occurring on or outside Mobility Authority 
property, including but not limited to gantries, cabling, cameras, computers, overhead signs, 
signs, traffic signals, etc., to a condition equal to or better than that existing before the testing, 
and restore the natural and cultural environment in accordance with federal and State laws and 
Mobility Authority standards, including landscape and historical features. Any actual and 
verifiable costs incurred by the Mobility Authority for repairs to the Mobility Authority 
property, for the removal of debris or equipment left behind, or for any other necessary 
restoration work as a result of the activity will be billed to Kapsch at cost (which shall include 
costs associated with Mobility Authority employees as well as third-party costs). Kapsch shall 
make full and complete payment to the Mobility Authority within sixty-five (65) calendar days 
from receipt of Mobility Authority's written notification. Payments not received within sixty-
five (65) days of Kapsch's receipt of an invoice therefor shall accrue interest at the rate of 
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twelve percent (12%) per annum or the maximum rate allowed by law, whichever is less. The 
provisions of this section shall not apply to reasonable wear and tear. 

ARTICLE VI 
COMPLIANCE WITH LAWS 

Kapsch's performance shall be in compliance with all federal, State, and local laws, ordinances, 
and regulations, as well as Mobility Authority Policies, including but not limited to, the 
Endangered Species Act of 1973, 16 USC Section 1531 et seq., and the regulations thereunder as 
amended; the Texas Department of Transportation ("TxDOT") erosion and sedimentation control 
standards and TxDOT Vegetation and Management Standards, which may in any way regulate or 
control the activity; and all State and federal environmental laws and any conditions required by 
the Mobility Authority to protect the environment. 

ARTICLE VII 
OTHER APPROVALS REQUIRED 

Kapsch shall be responsible for obtaining any necessary approval, permit, or other documentation 
required from any other entity to allow for performance of the testing activities (“Approval”).  If 
any Approvals are required, copies shall be provided to the Mobility Authority prior to beginning 
any work authorized herein.  Failure to obtain or provide any Approval shall result in termination 
of this Agreement. 

ARTICLE VIII 
TRAFFIC CONTROL 

The Parties do not anticipate that the use of the Test Facilities as provided for in this Agreement 
will require any lane closures or will otherwise impede or impact traffic flow and/or toll collection 
operations (“Traffic Impacts”).  In the event that there will be any Traffic Impacts, Kapsch will be 
responsible for submitting a traffic control plan to the Mobility Authority for its approval prior to 
initiating any activities that will result in any type of Traffic Impact.  Approval if any traffic control 
plan shall be at the Mobility Authority’s sole discretion.   

ARTICLE IX 
INSURANCE 

Prior to the Mobility Authority issuing a notice to proceed, Kapsch must provide the Mobility 
Authority with a "Certificate of Insurance" showing the Mobility Authority as an additional 
insured for Comprehensive General, Automobile and any Excess/Umbrella Liability policies 
utilized to meet the requirements herein, providing coverage at the following levels:  

a) Workers Compensation, providing statutory benefits, and Employers Liability with limits
of $1,000,000.

b) Comprehensive General Liability, including products/completed operations liability and
contractual liability, in the amount of $2,000,000 per occurrence for bodily injury and property
damage.
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c) Automobile Liability insurance in the amount of $2,000,000 per occurrence for bodily 
injury and property damage. 
 
d) Excess liability insurance in the amount of $1,000,000 per occurrence and aggregate. 
 
The certificate shall include a waiver of all rights of subrogation against the Mobility Authority 
and that coverage shall not be modified or cancelled without thirty (30) days written notice. The 
required insurance must be maintained for the duration of this Agreement and must cover any 
obligations hereunder following termination of this Agreement.  
 

ARTICLE X  
TERMINATION 

This Agreement shall terminate on the earlier of the expiration of the term provided for in Article 
III or the final date of Kapsch's use of the Test Facilities and other Mobility Authority Property 
as specified in Attachment A, unless terminated by the Mobility Authority for reasons of its own 
and not subject to mutual consent of Kapsch. 

The termination of this Agreement shall extinguish all rights, duties, and obligations of the 
Mobility Authority and Kapsch except for those set forth in Article IV and V, which shall survive 
the termination hereof. Prior to termination of this Agreement, Kapsch shall vacate the Test 
Facilities and other Mobility Authority property and restore it to the original condition in a 
manner described herein, reasonable wear and tear excepted. 

ARTICLE XI 
SOLE AGREEMENT, AMENDMENT REQUIRED 

This Agreement constitutes the sole and only Agreement between the parties hereto and 
supersedes any prior understandings and/or written or oral Agreements between the Mobility 
Authority and Kapsch with respect to the subject matter hereof.  Any changes in the time frame, 
character, or responsibilities of the parties shall be enacted by a written amendment executed by 
the Mobility Authority and Kapsch. 

ARTICLE XII  
DISPUTES 

Should disputes arise between the parties regarding the obligations and responsibilities 
established herein, the Mobility Authority's decision shall be final and binding. This Agreement 
shall be governed and construed in accordance with the laws of the State of Texas. The Parties 
acknowledge that venue is proper in Travis County, Texas, for all disputes arising hereunder and 
waive the right to sue and be sued elsewhere. 

ARTICLE XIII  
SEVERABILITY 

In case one or more of the provisions contained in this Agreement shall for any reason be held 
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall 
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not affect any other provisions hereof and this Agreement shall be construed as if such invalid, 
illegal, or unenforceable provision had never been contained herein. 

ARTICLE XIV 
OWNERSHIP OF TEST RESULTS 

“Confidential” means all nonpublic information concerning the Proposal or relationship between 
the parties, as disclosed by either party, its affiliates or agents (collectively, the “Disclosing Party”) 
to the other party, its affiliates or agents (collectively, the “Receiving Party”) that is designated as 
confidential as provided below. 
 
If Confidential information is disclosed in non-tangible form, the Disclosing Party shall confirm 
in a writing delivered to the Receiving Party within thirty (30) days of the disclosure that such 
information is Confidential.   
 
Kapsch shall retain any and all rights to the results of the testing described in Attachment A. 
Kapsch shall provide a report in the form of a white paper to the Mobility Authority no later than 
sixty (60) days after the testing activity ceases. The white paper shall summarize the testing results 
and shall, at a minimum, include the information described in Attachment A, including without 
limitation, the information described in Section 9 thereof.  Nothing in this Agreement shall convey 
to the Mobility Authority property rights of any kind or divest Kapsch of its exclusive ownership 
of the results, provided that the Mobility Authority shall not be restricted in its right to use or 
publicly disclose the white paper. The Mobility Authority shall have the right to publicly discuss 
and/or disclose the testing activity and the results thereof (in addition to what is included in the 
white paper), provided that it shall not disclose any information designated Confidential by Kapsch 
and conspicuously labeled or subsequently reported as such.  In the event the Mobility Authority 
desires to include information concerning the testing activity and the results thereof in publications 
or other written material for distribution at governmental or public-facing conferences, it shall 
label all publications and written material with proper branding for Kapsch and any OEM partner 
participating in the testing activity.  
 
Kapsch understands and agrees that the Mobility Authority is subject to the Texas Public 
Information Act.  Notwithstanding the foregoing, if any of the materials submitted by Kapsch to 
the Mobility Authority are clearly and prominently labeled "Trade Secret" or "Confidential" by 
Kapsch, or subsequently reported as Confidential, the Mobility Authority will endeavor to advise 
Kapsch of any request for the disclosure of such materials prior to making any such disclosure to 
any entity for any purpose. Under no circumstances, however, will the Mobility Authority be 
responsible or liable to Kapsch or any other person for the disclosure of any such labeled materials 
if the disclosure is required by law, or court order, or occurs through inadvertence, mistake or 
negligence on the part of the Mobility Authority. 
 
In the event of a request concerning the disclosure of any material marked by Kapsch as "Trade 
Secret" or "Confidential," the Mobility Authority shall notify Kapsch of the request and retain the 
material until otherwise ordered by a court or the Office of the Texas Attorney General, and 
Kapsch shall be fully responsible for otherwise prosecuting or defending any action concerning 
the release of the materials at its sole cost and risk; provided, however, that the Mobility Authority 
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reserves the right, in its sole discretion, to intervene or participate in the litigation in such manner 
as it deems necessary or desirable.   

ARTICLE XV  
NOTICES 

All notices to either party by the other required under this Agreement shall be (a) delivered 
personally, (b) sent by certified mail, return receipt requested, (c) sent via electronic mail with 
read receipt, or (d) sent via U.S. mail, with delivery receipt requested, addressed to such party at 
the following addresses: 

For the Mobility Authority: For Kapsch: 
 
Central Texas Regional Mobility Authority 
Attn:  Mike Heiligenstein, Executive Director 
3300 N. IH 35, Suite 300 
Austin, Texas 78705 
t: 512-996-9784 

 
Kapsch TrafficCom USA, Inc. 
Attn: Steve Sprouffske 
8201 Greensboro Drive, Suite 1002 
McClean, Virginia  22102 
t: 760-525-5454 

  
With a copy to:  
  
CTRMA General Counsel 
Attn:  Geoff Petrov 
3300 N. IH 35, Suite 300 
Austin, Texas 78705 
t: 512-450-6313 

 

  
     
All notices shall be deemed given on the date so delivered. Either party may change the above 
address by sending written notice of the change to the other party. Either party may request in 
writing that such notices shall be delivered personally or by certified U.S. mail and such request 
shall be honored and carried out by the other party. 

ARTICLE XVI 
SIGNATURE WARRANTY 

The undersigned signatory for Kapsch represents and warrants that they are an officer of the 
company and that they have the full and complete authority to enter into this Agreement on behalf 
of Kapsch. 
 
IN TESTIMONY WHEREOF, the parties hereto have caused this Agreement to be executed 
on the dates shown. 
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 THE MOBILITY AUTHORITY  
  
KAPSCH TRAFFICCOM USA, INC. CENTRAL TEXAS REGIONAL 

MOBILITY AUTHORITY 
 
 

By:___________________________ 
                    Signature 
Name:_________________________ 
Title:__________________________ 
Date:__________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By:___________________________ 
                      Signature 
Name:   Mike Heiligenstein 
Title:     Executive Director 
Date:__________________________ 
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Attachment A 
KAPSCH PROPOSAL  

 

[insert proposal prior to execution]  

 

 

 

 

 

 

 

 



 

 

August 26, 2020 
AGENDA ITEM #10 

Executive Director Board Report 

Strategic Plan Relevance:   Regional Mobility  

Department:     Executive  

Contact:     Mike Heiligenstein, Executive Director  

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Briefing and Board Discussion Only 

 
Executive Director Board Report: 

A. Effect of COVID-19 on agency operations 

B. 183 North Mobility Project  

C. Results of Bond Refunding 

D. Project Awards & Recognition   

 

Backup Provided: Presentation  
List of Awards 
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2020 Mobility Authority Awards & Recognitions 
 

• IBTTA Certificate of Merit (August 2020 announcement) 

45SW was awarded a Certificate of Merit by the International Bridge, Tunnel & Turnpike 
Association (IBTTA) for its social responsibility accomplishments related to environmental 
mitigation and community engagement. 

• Engineering News-Record- Texas/Louisiana - Regional Green Project of the Year Award (July 
2020 announcement) 

The Engineering News-Record, a leading industry publication, hosted the Regional Best Projects 
Awards. The Green Project of the Year Award is given to world-class projects that demonstrated 
excellence in safety, innovation and teamwork while focusing on sustainable and 
environmentally conscious design and construction. 45SW was awarded this honor in the 
Texas/Louisiana region.  

• ASCE Texas - Outstanding Civil Engineering Award - Award of Merit (July 2020 announcement; 
gala in September) 

45SW was selected to win the American Society of Civil Engineers- Texas Section’s 2020 
Outstanding Civil Engineering Achievement (OCEA) Award of Merit. This award is given to a 
completed project that demonstrates a significant contribution to civil engineering progress and 
society. 45SW was awarded for its commitment to quality and innovation in design and 
construction of a project that prioritized delivering increased mobility to the region with a focus 
on environmental preservation and innovative public safety measures.   

•  WTS HOT Chapter – Innovative Transportation Solutions Award (June 2020 announcement; 
virtual gala in September) 

The Innovative Transportation Solutions Award honors an innovative project led by a woman. 
Led by Tracie Brown, 45SW won this award for its wrong way driving detection pilot program 
and operational environmental protections that are connected to the Mobility Authority’s 
Integrated Technology System (ITS), both of which transfer real-time data and can be managed 
by the Traffic & Incident Management (TIM) Center. 

• American Public Works Association – Technical Innovation Award (June 2020; gala cancelled) 

45SW was awarded an American Public Works Association Technical Innovation Award for its 
successful implementation of a pilot project on Wrong-Way Driving technology with connected 
vehicle capabilities. This award recognized creative innovations with a positive benefit to an 
agency, the public and/or the community in the deliverance of public works services. 45SW is a 
world-class roadway where environmental and public safety is paramount.    

• Institute of Transportation Engineers – Transportation Education Council Innovation in 
Education Award (June 2020 announcement; virtual gala in August) 

The MoveFWD program was recognized by the Institute of Transportation Engineers as a 
 recipient of the 2020 Transportation Education Council’s Innovation in Education Award. This 
 award recognizes individuals or organizations that incorporate innovative opportunities   
 to attract, develop, retrain and inspire transportation professionals. MoveFWD is a workforce 
 collaborative helping people in Central Texas gain employment through opportunities that have 
 job stability and benefits.  
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• WTS HOT Chapter - Rosa Parks Diversity Leadership Award (February 2020) 

Honors an individual who contributes significantly to promoting diversity, inclusion and multi-
cultural awareness within their organization, the transportation industry, or in a project or 
activity that supports the goals and mission of WTS and exhibits extraordinary efforts or 
initiatives in facilitating professional opportunities for women and minorities. Tracie Brown was 
recognized for her leadership in operations and support of her team members.   

• International Partnering Institute - Collaborative Project Award (May 2020 announcement; 
virtual gala in August 2020) 

45SW was awarded an International Partnering Institute Collaborative Project Award for its 
exemplary partnership efforts among the Mobility Authority, contractors and project 
stakeholders to achieve unprecedented environmental sustainability, innovative design and 
construction and above-and-beyond safety measures for a first-of-its-kind roadway in Central 
Texas.   

 



 

 

August 26, 2020 
AGENDA ITEM #11 

Executive Session  

 Executive Session: 
 
 Discuss legal issues related to claims by or against the Mobility Authority; pending or 
 contemplated litigation and any related settlement offers; or other matters as authorized 
 by §551.071 (Consultation with Attorney). 
 

  



 

 

August 26, 2020 
AGENDA ITEM #12 

Executive Session 

 Executive Session: 
 
 Discuss legal issues relating to procurement and financing of Mobility Authority 
 transportation projects, as authorized by §551.071 (Consultation with Attorney). 

  



 

 

August 26, 2020 
AGENDA ITEM #13 

Executive Session 

 Executive Session: 
 
 Discuss personnel matters as authorized by §551.074 (Personnel Matters). 

 

 

 

 

 

  



 

 

August 26, 2020 
AGENDA ITEM #14 

Adjourn Board Meeting 

Strategic Plan Relevance:   Regional Mobility/Economic Vitality/ Sustainability 

Department:     Executive 

Contact:     Mike Heiligenstein, Executive Director 

Associated Costs:     N/A 

Funding Source:   N/A 

Action Requested:   Discussion only 

 

Summary: 

 

Adjourn Board Meeting.  
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