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Regular Meeting of the 
Board of Directors 

 
9:00 a.m 

Wednesday, April 30, 2014 
 

Lowell H. Lebermann, Jr., Board Room 
3300 N. IH-35, Suite 300 

Austin, Texas 78705 

 
AGENDA  

No action on the following: 

1. Welcome and opening remarks by the Chairman and members of the Board of 

Directors. 

2. Opportunity for public comment – See Notes at the end of this agenda. 

3. Approve the minutes for the March 26, 2014, Regular Board Meeting. 

Consent Agenda 

The Consent Agenda includes routine or recurring items for Board action with a 
single vote. The Chair or a Board Member may defer any Consent Agenda item 
for a separate consideration under the Regular Agenda. 

4. Approve a new work authorization with Telvent USA LLC to provide toll system 

installation services to the Cameron County Regional Mobility Authority. 

5. Approve an amendment to the existing work authorization and a new work 

authorization with Telvent USA LLC to provide toll system maintenance services to 

the Cameron County Regional Mobility Authority. 

6. Approve an amendment to the contract with W.P. Engineering Consultants, Inc., for 

operation of the HERO program. 

7. Authorize a procurement for engineering services for final design of the SH 45 SW 

project. 
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8. Exercise the option of the Mobility Authority under state law to develop, finance, 

construct, and operate the State Highway 45 Southwest Project. 

9. Approve the financial statements for March 2014. 

Regular Items 

Items for the Board to discuss, consider, and take appropriate action. 

10. Approve an agreement with the City of Leander relating to financing and construction 

of improvements to the 183/183A intersection. 

11. Award a construction contract for the Manor Expressway maintenance yard. 

12. Authorize a procurement for a contract to perform milling and overlay work on 183A. 

Briefings and Reports 

Items for briefing and discussion, but no action to be taken by the Board. 

13. Quarterly Briefing on the Manor Expressway Project. 

14. Quarterly Briefing on the MoPac Improvement Project. 

15. Environmental Process Presentation and Quarterly Briefing on the following projects:  

A. Bergstrom Expressway 

B. Oak Hill Parkway 

C. SH 71 Express 

D. MoPac South 

E. MoPac Intersections 

F. 183 North 

G. SH 45 SW 

16. Executive Director’s report 

A. Report on toll transactions 

B. Schedule for FY 2014-2015 budget adoption 
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Executive Session  

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting 
(an executive session) to deliberate any item on this agenda if the Chairman announces the 
item will be deliberated in executive session and identifies the section or sections of Chapter 
551 that authorize meeting in executive session. A final action, decision, or vote on a matter 
deliberated in executive session will be made only after the Board reconvenes in an open 
meeting. 
 
The Board may deliberate the following items in executive session if announced by the 
Chairman: 

17. Discuss legal issues related to claims by or against the Mobility Authority, pending or 

contemplated litigation and any related settlement offers; or other matters as 

authorized by §551.071 (Consultation With Attorney). 

 

Reconvene in Open Session. 

18. Adjourn Meeting. 

Notes 

Opportunity for Public Comment. At the beginning and at the end of the meeting, the Board provides a 

period of up to one hour for public comment on any matter subject to the Mobility Authority’s jurisdiction. 

Each speaker is allowed a maximum of three minutes. A person who wishes to address the Board should sign 

the speaker registration sheet before the beginning of the public comment period. If a speaker’s topic is not 

listed on this agenda, the Board may not deliberate the speaker’s topic or question the speaker during the 

open comment period, but may direct staff to investigate the matter or propose that an item be placed on a 

subsequent agenda for deliberation and possible action by the Board. The Board may not deliberate or act on 

an item that is not listed on this agenda. 

Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in 

open session if he or she signs the speaker registration sheet for that item before the Board takes up 

consideration of the item. The Chairman may limit the amount of time allowed for each speaker. Public 

comment unrelated to a specific agenda item must be offered during the open comment period. 

Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the 

meeting is convened, the Chairman may rearrange the order in which agenda items are considered, and the 

Board may consider items on the agenda in any order or at any time during the meeting. 

Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as 

an interpreter for those who are deaf or hearing impaired, or if you are a reader of large print or Braille, 

please contact Jennifer Guernica at (512) 996-9778 at least two days before the meeting so that appropriate 

arrangements can be made. 

Español. Si desea recibir asistencia gratuita para traducir esta información, llame al (512) 996-9778. 

 



 

AGENDA ITEM #1 SUMMARY 

 
Welcome, Opening Remarks and Board 
Member Comments. 

 

 

 

Welcome, Opening Remarks and Board Member Comments 

Board Action Required:  NO 

 

 

 

 

  

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 



 

AGENDA ITEM #2 SUMMARY 

 
Open Comment Period for Public Comment. 
Public Comment on Agenda Items. 
 

 
 
Open Comment Period for Public Comment – At the beginning of the meeting, the 
Board provides a period of up to one hour for public comment on any matter subject to 
CTRMA’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person 
who wishes to address the Board should sign the speaker registration sheet before the 
beginning of the open comment period. If the speaker’s topic is not listed on this 
agenda, the Board may not deliberate the topic or question the speaker during the open 
comment period, but may direct staff to investigate the subject further or propose that 
an item be placed on a subsequent agenda for deliberation and possible action by the 
Board. The Board may not act on an item that is not listed on this agenda. 

Public Comment on Agenda Items – A member of the public may offer comments on a 
specific agenda item in open session if he or she signs the speaker registration sheet for 
that item before the Board’s consideration of the item. The Chairman may limit the 
amount of time allowed for each speaker. Public comment unrelated to a specific 
agenda item must be offered during the open comment period. 

Board Action:  NO 
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AGENDA ITEM #3 SUMMARY 

 
Approve the minutes for the March 26, 2014 
Regular Board Meeting. 

 
 
Department:     Law 

Associated Costs:     None 

Funding Source:     None 

Board Action Required:    YES (by Motion) 

Description of Matter: 

The Minutes for the March 26, 2014 Regular Board Meeting 

Attached documentation for reference: 

Draft Minutes for the March 26, 2014 Regular Board Meeting 

Contact for further information: 

Andrew Martin, General Counsel 

 

 
  
 
  

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
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MINUTES 
 

Regular Meeting of the Board of Directors 
of the 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

Wednesday, March 26, 2014 
9:00 A.M. 

 
The meeting was held in the Mobility Authority’s Lowell H. Lebermann, Jr., Board 
Room at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849. Notice of the 
meeting was posted March 21, 2014 at the respective County Courthouses of 
Williamson and Travis Counties; online on the website of the Secretary of State; 
online on the website of the Mobility Authority; and in the Mobility Authority’s 
office lobby at 3300 N. Interstate 35, #300, Austin, Texas 78705-1849.  
 
 

1. Welcome and Opening Remarks by Chairman Ray Wilkerson. 
 

Chairman Ray Wilkerson called the meeting to order at 9:05 a.m. and called the roll. Directors 
present at the time the meeting was called to order were Mr. Jim Mills, Mr. David Singleton, Mr. 
Bob Bennett, Mr. Charles Heimsath, and Mr. David Armbrust. Ms. Nikelle Meade was not 
present for the meeting. 

 
2. Open Comment Period. 

 
No comments were given. 
 

3. Approve the minutes for the February 26, 2014, Regular Board Meeting and the March 
19, 2014, Board Workshop. 
 
Chairman Ray Wilkerson presented for Board consideration the minutes for the February 26, 
2014, Regular Board Meeting and the March 19, 2014, Board Workshop. Mr. Bob Bennett 
moved to approve the minutes as drafted, and Mr. Jim Mills seconded the motion. The motion 
carried unanimously 6-0, and the minutes were approved as drafted. 
 

4. Approve an agreement with Travis County and Hays County relating to financing and 
development of the SH 45 SW Project. 
 
Mr. Wes Burford presented this item. Staff recommends approval of an interlocal cooperation 
agreement with Travis County and Hays County to provide a portion of the funds needed by 
the Mobility Authority to develop Segment 3 of State Highway 45 Southwest (“SH 45 SW”) 
subject to the state environmental impact statement currently being prepared by the Texas 
Department of Transportation. The proposed agreement has been approved by the respective 
Commissioners Courts of Travis and Hays Counties. The Mobility Authority is responsible for 
obtaining all funding to design and construct SH 45 SW that will be needed in addition to the 
$20 Million  provided by the two counties under this agreement. 
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Mr. Charles Heimsath moved for approval, and Mr. Bob Bennett seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 

 
5. Authorize procurement of a construction contract for the Maha Loop/Elroy Road 

project. 
 
Mr. Wes Burford presented this item. The Board previously approved an interlocal cooperation 
agreement with Travis County for the Mobility Authority to design and construct a new county 
road in southeast Travis County, the Maha Loop/Elroy Road from Pearce Lane to SH 71. The 
construction project consists of a 3-lane section, one lane in each direction with a center turn 
lane that will allow contra flow. Design and construction of the road will be completed to 
ensure compatibility with future development of an ultimate 5-lane section. Staff requests Board 
approval to procure, consistent with the Mobility Authority Procurement Policy, a contract to 
construct that road. 

 
Mr. Jim Mills moved for approval, and Mr. Bob Bennett seconded the motion. The motion 
carried unanimously, 6-0, and the resolution was approved as drafted. 

 
6. Award a construction contract for the Manor Expressway maintenance yard. 

 
Mr. Wes Burford presented this item. During the pre-qualification process staff pre-qualified 
four bidders that had the ability to bid this job, but staff only received one bid. The bid was 
about 50% over the engineer’s estimate. Staff went back and reviewed how the job was 
estimated and believe there was a flaw in the way the job was estimated. Staff believes it is in the 
best interest of this agency to reject the bid and re-advertise the projectStaff recommended 
rejecting all bids. 
 
Mr. Charles Heimsath made a motion to reject all bids, and Mr. David Armbrust seconded the 
motion. The motion carried unanimously, 6-0, and the resolution was approved as drafted. 

 
7. Authorize the Executive Director to negotiate, execute, and convey to the City of Austin 

all drainage easements required to develop the Manor Expressway maintenance yard. 
 
Mr. Wes Burford presented this item. The City of Austin review and permitting processes for 
the Manor Expressway maintenance yard require the Mobility Authority, as developer of the 
site, to convey drainage easements for two existing drainage paths. The drainage easements 
convey the limits of the 100 year floodplain for each drainage path, consistent with the City of 
Austin Land Development Code. 

 
Mr. Bob Bennett moved for approval, and Ms. Jim Mills seconded the motion. The motion 
carried unanimously, 6-0, and the resolution was approved as drafted. 

 
8. Approve a change order with the Central Texas Mobility Constructors, LLC, relating to 

painting for the Manor Expressway. 
 
Mr. Wes Burford presented this item. The change order with Central Texas Mobility 
Constructors, LLC (“CTMC”) for the Manor Expressway Phase II Project is to compensate 
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CTMC for painting additional surfaces of structural elements on the Manor Expressway 
Project. 

 
Staff has reviewed the aesthetic paint requirements required by the contract and recommends 
that additional structural surfaces be painted to achieve a standard consistent with other 
Mobility Authority projects.  The increase in painted surface will require an extension of the 
contract’s substantial completion date of 88 days, resulting in a revised substantial completion 
date of May 6, 2014.  Additionally, this change order includes an extension of overhead costs 
and project traffic control for the additional 88 days. 

 
Mr. David Singleton moved for approval, and Ms. Charles Heimsath seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 

 
9. Exercise the option of the Mobility Authority under state law to develop, finance, 

construct, and operate the Bergstrom Expressway (183 South) Project as a toll project. 
 
Mr. Andy Martin presented this item. State law provides that the Mobility Authority, a “local 
tolling entity,” has the first option to develop, finance, construct, and operate any new toll 
project located in Travis and Williamson Counties. This option is commonly referred to as 
“primacy.” 
 
The draft resolution exercises the Mobility Authority’s option to develop the Bergstrom 
Expressway (183 South) Project, and directs the Executive Director to communicate that action 
to the Texas Department of Transportation.  

 
Mr. Bob Bennett moved for approval, and Mr. Charles Heimsath seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 

 
10. Authorize a request for qualifications for a design-build contract to develop the 

Bergstrom Expressway (183 South) Project, and designate the Authority’s representative 
for that design-build procurement process. 
 
Mr. Wes Burford presented this item. Issuing a Request for Qualifications to develop the 
Bergstrom Expressway is the first step in the state-mandated procurement process for selecting 
a design-build contractor. Section 370.403, Transportation Code, also requires designation of an 
engineer or firm independent of a design-build contractor to act as the Mobility Authority’s 
representative for the procurement process and for the duration of work on the project. 

 
Mr. Bob Bennett moved for approval, and Mr. David Singleton seconded the motion. The 
motion carried unanimously, 6-0, and the respective resolutions were approved as drafted. 

 
11. Approve the financial statements for February 2014. 

 
Mr. Bill Chapman presented this item. There was nothing unusual to report for the February 
financial statements. 

 
Mr. Charles Heimsath moved for approval, and Mr. Jim Mills seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 
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Briefing and discussion on the following: 
 
12. Update on the Central Corridor High-Capacity Transit Study. 

 
Mr. Kyle Keahey presented this item, and provided an update on the Central Corridor High-
Capacity Transit Study. 
 

13. Executive Director’s report. 
 

Mr. Mike Heiligenstein explained that the Maha Loop Project and SH 45 SW Project have 
progressed. The Manor Expressway grand opening will occur on Saturday, May 17th, 2014. 

Executive Session Pursuant to Government Code, Chapter 551 
 
Chairman Wilkerson announced in open session at 10:18 a.m. that the Board would recess the open 
meeting and reconvene in Executive Session to deliberate the following item: 
 

14. Discuss acquisition of one or more parcels or interests in real property needed for the 
Manor Expressway Project and related legal issues as authorized by §551.072 (Deliberation 
Regarding Real Property; Closed Meeting) and by §551.071 (Consultation With Attorney). 
 
15. Discuss legal issues related to claims by or against the Mobility Authority, pending or 
contemplated litigation and any related settlement offers; or other matters as authorized by 
§551.071 (Consultation With Attorney). 

 

The Board reconvened in open meeting at 10:31 a.m., and Chairman Wilkerson announced that no 
action was taken in Executive Session. 

16.  Declare a public necessity to acquire the following described parcel or interest in real 
property for the Manor Expressway Project by the use and power of eminent domain: 
 

Parcel 21A(AC) of the Manor Expressway Toll Project, a “denial of access line” of 
301.15 linear feet along the southern boundary of a 2.844 acre tract abutting the right-
of-way of U.S. Highway 290, west of Chimneyhill Drive in Travis County, owned by 
Salim Haddad, Trustee. 

 
Mr. Andy Martin presented this item. Staff recommends approval to file an eminent domain 
action for Parcel 21A(AC) for denial of access. 

 
Mr. Charles Heimsath moved for approval, and Mr. David Singleton seconded the motion. The 
motion carried unanimously, 6-0, and the resolution was approved as drafted. 

 
17. Adjourn Meeting. 
 

Chairman Ray Wilkerson declared the meeting adjourned at 10:35 a.m. with unanimous 
consent. 
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AGENDA ITEM #4 SUMMARY 

Authorize a new work authorization with 
Telvent USA, LLC to provide new toll system 
installation services to the Cameron County 
Regional Mobility Authority. 

 

Strategic Plan Relevance:  Innovative, Economic Vitality  
 

Department:    Toll Operations 
 
Associated Costs:    $3,970,012 (no cost to Mobility Authority) 
 
Funding Source:    Cameron County Regional Mobility Authority 
 
Board Action Required:   Yes 
 
Description of Matter: At the January 2010 Board of Directors meeting, the Board 
passed Resolution No. 10-06 to authorize an interlocal agreement between the Mobility 
Authority and the Cameron County Regional Mobility Authority (CCRMA). Under this 
interlocal agreement and through our Contract for Toll System Implementation with 
Telvent USA, LLC (Telvent), the Mobility Authority has assisted CCRMA in the 
installation and implementation of its toll system for the SH 550 toll road in 
Brownsville. CCRMA is requesting Mobility Authority assistance under the interlocal 
agreement to expand the SH 550 toll road in a project commonly referred to as the 
“Direct Connector.” 
 
 This request is for approval of a new work authorization with Telvent to install 
the toll system for the Direct Connector. The “not to exceed” cost of $3,970,012 for 
implementation and integration of the Direct Connector toll system will be paid by 
CCRMA. The Mobility Authority incurs no costs other than a minimal amount of staff 
time for coordination and management of the Telvent work authorization. 
 
Reference documentation: Draft Resolution 

Draft Work Authorization 
 
Contact for further information:  Tim Reilly- Director of Toll Operations 



GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

APPROVING A NEW WORK AUTHORIZATION WITH TELVENT USA LLC 
TO PROVIDE TOLL SYSTEM INSTALLATION SERVICES TO THE 

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 
 

WHEREAS, the Mobility Authority provides services to Cameron County Regional Mobility 
Authority (“CCRMA”) through its Contract for Toll System Implementation effective April 27, 
2005, with Telvent USA, LLC, formerly known as Caseta Technologies (the “Telvent Contract”) 
under an interlocal agreement between the Mobility Authority and CCRMA effective January 
27, 2010 (the “ILA”); and 
 
WHEREAS, CCRMA has notified the Mobility Authority that it desires assistance from the 
Mobility Authority under the ILA and the Telvent Contract for implementation of the toll system 
for the Direct Connector expansion project as part of its SH 550 toll road; and 
 
WHEREAS, the Executive Director recommends approval of the proposed work authorization 
under the Telvent Contract attached and incorporated into this resolution as Exhibit 1. 
 
NOW THEREFORE, BE IT RESOLVED that the proposed work authorization is approved; and 
 
BE IT FURTHER RESOLVED that the Executive Director may finalize and execute on behalf 
of the Mobility Authority the proposed work authorization in the form or substantially the same 
form attached as Exhibit 1.  
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 
day of April, 2014. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin      Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 14-___  
        Date Passed:  04/30/2014 
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EXHIBIT 1 TO RESOLUTION 14-___ 

WORK AUTHORIZATION 

[on the following 20 pages] 
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AGENDA ITEM #5 SUMMARY 

Approve an amendment to the existing 
work authorization and a new work 
authorization with Telvent USA LLC to 
provide toll system maintenance services 
to the Cameron County Regional Mobility 
Authority. 

 
 
Strategic Plan Relevance:  Innovative, Economic Vitality 
 
Department:    Operations 
 
Associated Costs:  $28,167 - Year 1; $58,024.02 Year 2 (no cost to Mobility 

Authority) 
 
Funding Source:   Cameron County Regional Mobility Authority 
 
Board Action Required:   Yes 
 

Description of Matter: At the January 2012 Board of Directors meeting, the Board 
adopted Resolution No. 12-003 to authorize an interlocal agreement between the 
Mobility Authority and the Cameron County Regional Mobility Authority (CCRMA). 
Under this interlocal agreement and through our Toll System Maintenance contract 
with Telvent USA, LLC (Telvent), the Mobility Authority has provided maintenance 
services for the toll collection system on CCRMA’s SH 550 toll road. CCRMA pays the 
full cost for Telvent to provide the maintenance. The Mobility Authority incurs no costs 
other than a minimal amount of staff time for coordination and management of the 
Telvaet work authorization. 
 

This request is for approval of an amendment to the existing work authorization 
and a new work authorization for continued maintenance of the CCRMA toll system. 
Officials with CCRMA have negotiated new terms and pricing with Telvent for 
continued maintenance services. CCRMA has requested that the Mobility Authority 
approve the amended work authorization and a new work authorization to include 
those terms, effective starting June 1, 2013, until May 31, 2015. 

 
Reference documentation:  Draft Resolution 

Draft Work Authorization 
 

Contact for further information: Tim Reilly, Director of Toll Operations 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

APPROVING AN AMENDMENT TO THE EXISTING WORK AUTHORIZATION 

AND A NEW WORK AUTHORIZATION WITH TELVENT USA LLC TO PROVIDE 

TOLL SYSTEM MAINTENANCE SERVICES TO THE 

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 

 

WHEREAS, the Mobility Authority provides services to Cameron County Regional Mobility 

Authority (“CCRMA”) through its Maintenance Services Contract for Toll Collection System 

effective March 3, 2007, with Telvent USA, LLC, formerly known as Caseta Technologies, Inc. 

(the “Telvent Contract”) under an interlocal agreement between the Mobility Authority and 

CCRMA effective February 22, 2012 (the “ILA”); and 

 

WHEREAS, CCRMA has notified the Mobility Authority that it desires assistance from the 

Mobility Authority under the ILA and the Telvent Contract for continued maintenance of the 

CCRMA toll system based on revised maintenance requirements; and 

 

WHEREAS, the Executive Director recommends approval of the two proposed work 

authorizations under the Telvent Contract attached and incorporated into this resolution as 

Exhibits 1 and 2, respectively. 

 

NOW THEREFORE, BE IT RESOLVED that the proposed work authorizations are approved; 

and 

 

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute on behalf 

of the Mobility Authority the proposed amendment to the existing work authorization and 

proposed the new work authorization in the forms or substantially the same forms attached as 

Exhibits 1 and 2, respectively.  

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of April, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___  

        Date Passed:  04/30/2014 
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EXHIBIT 1 TO RESOLUTION 14-___ 

AMENDMENT TO WORK AUTHORIZATION 

[on the following __ pages] 

  



 

WA1.A1 - 1 

 

FIRST AMENDMENT TO 

WORK AUTHORIZATION NO. 1 

 

MAINTENANCE SERVICES CONTRACT 

FOR TOLL COLLECTION SYSTEM -  

CAMERON COUNTY RMA SH 550 TOLL PROJECT 

 

 

This First Amendment to Work Authorization No. 1 Maintenance Services Contract for Toll Collection 

System – Cameron County RMA SH 550 Toll Project between Central Texas Regional Mobility 

Authority (“CTRMA”) and Telvent USA Corporation (the “Contractor”) is made effective as of 

_________, 2014, and is for the purpose of amending Part IV of the Maintenance Services Contract for 

Toll Collection System – Cameron County RMA SH 550 Toll Project between CTRMA and Contractor 

effective April 27, 2011 

 
Pursuant to a review of the Scope of Services and associated contract duration under Work Authorization 

No. 1, under the subject Contract, PART IV. is revised as follows: 

 

 The sentence is revised to read as follows: 

 

“This Work Authorization is effective May 12, 2012 and shall terminate on May 31, 2013.” 

 

 

By their signatures below, the parties of the Contract evidence their agreement to the Amendment No. 1 

set forth above. 

 

CENTRAL TEXAS REGIONAL    TELVENT USA CORPORATION 

MOBILITY AUTHORITY 

 

 

_______________________________   _______________________________ 

Mike Heiligenstein 

Executive Director 
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EXHIBIT 2 TO RESOLUTION 14-___ 

NEW WORK AUTHORIZATION 

[on the following __ pages] 
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AGENDA ITEM #6 SUMMARY 

 

Approve an amendment to the contract with 
W.P. Engineering Consultants, Inc., for 
operation of the HERO program. 

 

Strategic Plan Relevance:    Regional Mobility; Sustainability; Economic Vitality 
 
Department:     Operations 

Associated Costs:    This request $1,860,000 

Total HERO Program at completion of this Amendment is 
$6,460,000 

Funding Source:    80% Federal; 20% State: Surface Transportation Program, 
     Metropolitan Mobility  

Board Action Required:    Yes 

Description of Matter: 
 

The Advanced Funding Agreement between the Mobility Authority and the 
Texas Department of Transportation effective August 9, 2012, approved 
funding for the HERO program up to a maximum of $6,460,000.  
 
On July 18, 2013, the Board approved Amendment #4 to extend the HERO 
program through July 18, 2014, with a funding amount not to exceed $4,600,000. 
This request will extend the HERO Program through February 2016 and fund 
the HERO Program to the maximum $6,460,000 authorized in the Advanced 
Funding Agreement. 
 

Attached documentation for reference: 

 Draft Resolution 

Contact for further information: 

Tim Reilly, Director of Operations  
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GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 

    

 

APROVING AN AMENDMENT TO THE CONTRACT WITH W.P. ENGINEERING 

CONSULTANTS, INC., FOR OPERATION OF THE HERO PROGRAM. 

 

 

WHEREAS, the Mobility Authority entered into a contract with W.P. Engineering Consultants, 

Inc., effective July 19. 2010, for safety patrol and related services provided under the Highway 

Emergency Response Operator program (“HERO Program”); and 

 

WHEREAS, the Mobility Authority will receive additional funding to continue the HERO 

Program, as approved by the Capital Area Metropolitan Planning Organization (“CAMPO”) and 

the Texas Transportation Commission; and 

 

WHEREAS, the Executive Director and W.P Engineering Consultants, Inc., have agreed to an 

amendment to the July 19, 2010, contract to continue the HERO Program, a copy of which is 

attached to this resolution as Exhibit 1, and the Executive Director recommends approval of the 

Proposed Amendment. 

 

NOW THEREFORE, BE IT RESOLVED that the Board authorizes the Executive Director to 

finalize and execute the proposed contract amendment with W.P Engineering Consultants, Inc., 

in the form or substantially the same form as Exhibit 1. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of April, 2014. 

 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin       Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___       

        Date Passed: 4/30/2014 
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Exhibit 1 to Resolution No. 14-___ 

 

Proposed Contract Amendment 

 

(on the following 2 pages) 



AMENDMENT NO. 5 TO 

AGREEMENT FOR HIGHWAY EMERGENCY RESPONSE OPERATOR 

PATROL SERVICES 

 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

AND 

W.P. ENGINEERING CONSULTANTS, INC. 

 

 

This Amendment No. 5 to the “Agreement for Highway Emergency Response Operator 

(“HERO”) Patrol Services” (“Amendment”) by and between the Central Texas Regional 

Mobility Authority (“Mobility Authority”) and W.P. Engineering Consultant 

(“Contractor”) is entered into effective as of ________________, 2014. 

 

WHEREAS, the Mobility Authority and the Contractor entered into the agreement dated 

effective July 19, 2010 (the “Contract”) and Amendment No. 3 dated effective August 

31, 2012, wherein the Mobility Authority amended the maximum amount payable under 

the Contract to $4,600,000;  

 

WHEREAS, the Mobility Authority and the Contractor entered into the agreement dated 

effective July 19, 2010 (the “Contract”) and Amendment No. 4 dated effective July 18, 

2013, wherein the Mobility Authority extended the term of the Contract for all purposes 

until July 18, 2014;  

 

WHEREAS, the Mobility Authority has obtained additional funding for the HERO 

program under that certain “Advanced Funding Agreement” between the Mobility 

Authority and the Texas Department of Transportation, effective August 9, 2012, and 

now can fund the HERO Program up to a maximum amount of $6,460,000;  

 

WHEREAS, the Mobility Authority and the Contractor desire to extend the amount to a 

maximum of $6,460,000 available to the Authority as funding for the HERO Program; 

and 

 

WHEREAS, the Mobility Authority and the Contractor desire to extend the term of the 

Contract for all purposes until February 28, 2016. 

 

NOW, THEREFORE, the Mobility Authority and the Contractor agree to the following: 

 

Section 2(A) of the Contract is hereby amended to read in its entirety as follows: 

 

The maximum amount payable under this Agreement is $6,460,000. In no event may 

the aggregate amount of compensation paid to Contractor pursuant to this Agreement 

exceed $6,460,000; provided however, that to the extent Contractor performs services 

not otherwise included within the Services set forth in this Agreement and such 

services are performed pursuant to the written instruction or written direction of the 

Mobility Authority, such services will not be subject to the maximum amount payable 

hereunder. 

 



 

This Agreement shall terminate on February 28, 2016, unless: 

 

i. before a termination date established under this section, an earlier termination 

date is provided by Mobility Authority in a written notice from the Authority 

to Contractor that no additional HERO program funding is available under 

that certain “Non-Construction Advance Funding Agreement for a Surface 

Transportation Program: Metropolitan Mobility” between the Mobility 

Authority and the Texas Department of Transportation, effective August 9, 

2012; provided, however, that a termination date established under this 

subsection (A)(ii) shall be no earlier than 30 days after the date of the written 

notice to Contractor. 

 

Except as specifically provided in this Amendment, all other terms and conditions of the 

Contract, as amended, are acknowledged and reaffirmed by the parties hereto and remain 

in effect without change.  If a provision of this Amendment conflicts with a provision of 

the Contract, the provision of this Amendment shall control. 

 

This Amendment is executed by the parties effective as of __________________, 2014, 

for all purposes. 

 

“Contractor”     “Mobility Authority” 

 

W.P. Engineering Consultants, Inc.   Central Texas Regional Mobility Authority 

 

 

By:___________________________  By:_________________________________ 

      Wayne Freise, President         Mike Heiligenstein, Executive Director 

Date:__________________________ Date:_______________________________ 



 

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #7 SUMMARY 

 

Authorize a procurement for engineering 
services for final design of the SH 45 SW 
project.   

 

Strategic Plan Relevance:   Regional Mobility 
 
Department:     Engineering 
 
Associated Costs:     $200,000 
 
Funding Source: General Funds will be used and reimbursed by 

Hays/Travis County through Interlocal Agreement.   
 
Board Action Required:    Yes 
 
Description of Matter:  This agenda item requests authorization to issue a procurement 
for professional engineering design services for the SH 45 Southwest Project. 
 
Reference documentation:   Draft Resolution  
 
Contact for further information:   Wesley M. Burford, P.E., Director of Engineering 



 

GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

AUTHORIZING A PROCUREMENT FOR PROFESSIONAL ENGINEERING 

DESIGN SERVICES FOR THE SH 45 SW PROJECT. 

 

 

WHEREAS, subject to the state EIS and all other required approvals and requirements, the 

Mobility Authority intends to design and construct a new four-lane state highway consisting of 

four tolled main lanes of controlled access roadway, with a possible shared-use path on one side, 

extending approximately 3.6 miles from MoPac to FM 1626 (the “SH 45 SW Project”): and 

 

WHEREAS, professional engineering design services are necessary for the SH 45 SW Project; 

and 

 

WHEREAS, the Executive Director recommends initiating a procurement process to solicit 

professional engineering design services for the SH 45 SW Project. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board authorizes the Executive Director to 

initiate and implement a procurement process for professional engineering design services for the 

SH 45 SW Project in accordance with Mobility Authority Procurement Policies. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26
th

 

day of March, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___ 

        Date Passed:  3/26/14 

 



 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 

 

AGENDA ITEM #8 SUMMARY 

 

Exercise the option of the Mobility Authority 
under state law to develop, finance, construct, 
and operate the State Highway 45 Southwest 
Project. 

 

 
Strategic Plan Relevance:  Regional Mobility 
 

Department:    Law 
 
Associated Costs:    None (by this action) 
 
Funding Source:    Not applicable. 
 
Board Action Required:   Yes 
 
Description of Matter: 
 

State law provides that the Mobility Authority, as a “local tolling entity,” has the 
first option to develop, finance, construct, and operate any new toll project located 
in Travis and Williamson Counties. This option is commonly referred to as 
“primacy.” 
 
The draft resolution exercises the Mobility Authority’s option to develop and 
operate the proposed State Highway 45 Southwest Project, and directs the 
Executive Director to communicate that action to the Texas Department of 
Transportation.  

 
 
Reference documentation:  Draft Resolution 
 
Contact for further information:  Andrew Martin, General Counsel 



   

 

GENERAL MEETING OF THE BOARD OF DIRECTORS 

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 

 

EXERCISING THE OPTION OF THE MOBILITY AUTHORITY UNDER 

STATE LAW TO DEVELOP, FINANCE, CONSTRUCT, AND OPERATE 

THE STATE HIGHWAY 45 SOUTHWEST PROJECT 
 

 

WHEREAS, under Section 373.052, Transportation Code, the Central Texas Regional Mobility 

Authority (“Mobility Authority”) has the first option to develop, finance, construct, and operate 

any new toll project located in the territory of the Mobility Authority, including Travis County; 

and 

 

WHEREAS, subject to the state EIS and all other required approvals and requirements, the 

Mobility Authority intends to design and construct a new four-lane state highway consisting of 

four tolled main lanes of controlled access roadway, with a possible shared-use path on one side, 

extending approximately 3.6 miles from MoPac to FM 1626 (the “SH 45 SW Project”): and 

 

WHEREAS, the Mobility Authority supports the goal of improving mobility in the Central Texas 

region though development the SH 45 SW Project; and 

 

WHEREAS, the Executive Director recommends the Mobility Authority exercise its option 

under Section 373.052, Transportation Code, to develop, finance, construct, and operate the SH 

45 SW Project. 

 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors, as provided by the 

process and procedures of Chapter 373, Transportation Code, hereby exercises its option as a 

local toll project entity to develop, finance, construct, and operate the SH 45 SW Project; and 

 

BE IT FURTHER RESOLVED, that the Executive Director is directed to communicate in 

writing the Mobility Authority’s exercise of this option to the Texas Department of 

Transportation. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of April, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the      Chairman, Board of Directors 

Central Texas Regional Mobility Authority   Resolution Number 14-___ 

        Date Passed 04/30/2014 



 

AGENDA ITEM #9 SUMMARY 

 
Accept the financial statements for March 
2014. 
 

 
 
 
Department:    Finance 

Associated Costs:   None 

Funding Source:   None 

Board Action Required:   YES 

Description of Matter: 

Presentation and acceptance of the monthly financial statements for March 2014 

Attached documentation for reference: 

Draft Resolution  

Draft Financial Statements for March 2014  

Contact for further information:  

Bill Chapman, Chief Financial Officer 

Cindy Demers, Controller 

 
  

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 



GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
    
 

ACCEPT THE FINANCIAL STATEMENTS FOR MARCH 2014. 
 
 
WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) is 
empowered to procure such goods and services as it deems necessary to assist with its operations 
and to study and develop potential transportation projects, and is responsible to insure accurate 
financial records are maintained using sound and acceptable financial practices; and 
 
WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services, 
including those related to project development, as well as close scrutiny of the Mobility 
Authority’s financial condition and records is the responsibility of the Board and its designees 
through procedures the Board may implement from time to time; and 
 
WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal 
oversight and which authorize the Executive Director, working with the Mobility Authority’s 
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain 
accurate financial records and reports; and 
 
WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and 
authorized the disbursements necessary for the month of March 2014, and has caused Financial 
Statements to be prepared and attached to this resolution as Attachments A. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial 
Statements for March 2014, attached as Attachments A. 
 
Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 
day of April, 2014. 
 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Andrew Martin       Ray A. Wilkerson 
General Counsel for the Central    Chairman, Board of Directors 
Texas Regional Mobility Authority    Resolution Number: 14-___      
        Date Passed: 4/30/2014 
 
 

 
 



Attachment A 
 

Financial Statements for March 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 



As of 

Assets

Current Assets
Cash in Regions Operating Account 668,374 192,842

Cash In TexSTAR 2,909,893 145,804

Regions Payroll Account 109,405 86,713

Restricted cash/cash equivalents

Fidelity Government MMA 174,759,953 94,418,741

Restricted Cash-TexStar 9,367,117 33,701,273

Overpayment accounts 35,565 29,012

    Total Cash and Cash Equivalents 187,850,308 128,574,385

Accounts Receivable 20,967 15,302

Due From TTA 287,203 266,197

Due From NTTA 157,671 68,998

Due From HCTRA 147,303 112,607

Due From TxDOT 947,335 24,606,995

Due From Federal Government 0 463,466

Interest Receivable 90,453 242,109

    Total Receivables 1,650,933 25,775,674

Short Term Investments

Short Term Investments 54,007,166 134,419,785
Other Current Assets

Prepaid Insurance 45,683 29,547

Total Current Assets 243,554,090 288,824,235

Construction Work In Process 402,192,715 327,450,881

Fixed Assets

Computers(net) 88,362 23,475
Computer Software(net) 399,584 0

Furniture and Fixtures(net) 0 727
Equipment(net) 15,294 26,383

Autos and Trucks(net) 9,198 16,096

Buildings and Toll Facilities(net) 5,877,055 6,054,169

Highways and Bridges(net) 320,483,617 275,063,989

Communication Equipment(net) 621,031 817,147

Toll Equipment(net) 11,142,458 8,898,419

Signs(net) 8,646,951 5,968,168

Land Improvements(net) 6,922,078 3,287,794

Right of Way 46,642,851 24,800,630

Leasehold Improvements 172,717 34,006

Total Fixed Assets 401,021,196 324,991,003

Long Term Investments

Other Assets
Security Deposits 0 8,644

Intangible Assets 15,032,168 650

2005 Bond Insurance Costs 5,337,706

Total Assets 1,067,137,876 956,035,024

March 31, 2014 March 31, 2013

Central Texas Regional Mobility Authority

Balance Sheet



Liabilities
Current Liabilities

Accounts Payable 417,114 943,113

Overpayments 37,058 30,130

Interest Payable 8,632,117 10,820,623

Due to other Funds 0 171,248

TCDRS Payable 45,535 33,958

Due to other Entities 338,436                   0

Total Current Liabilities 10,764,749 11,999,072

Long Term Liabilities

Accrued Vac & Sick Leave Paybl 189,089 189,089

Senior Lien Revenue Bonds 2005 0 170,404,728

Senior Lien Revenue Bonds 2010 107,244,519 103,842,348

Senior Lien Revenue Bonds 2011 307,797,538 307,086,315

Senior Refunding Bonds 2013 185,810,000 0

Sn Lien Rev Bnd Prem/Disc 2010 103,017 141,348

Sn Lien Rev Bnd Prem/Disc 2011 (3,612,590) (3,759,966)

Sn Lien Rev Bnd Prem/Disc 2013 17,513,595 0

Subordinated Lien Bond 2010 0 45,000,000

Subordinated Lien Bond 2011 70,000,000 70,000,000

Subordinated Refunding Bonds 2013 103,960,000

Sub Lien Bond 2011 Prem/Disc (1,911,517) (2,009,498)

Sub Lien Bond 2013 Prem/Disc 3,917,658

TIFIA note 2008 0 77,506,077

2011 Regions Draw Down Note 3,049,820 1,066,640

2013 American Bank Loan 5,300,000

Total Long Term Liabilities 799,361,128 774,010,241

Total Liabilities 810,125,877 786,009,313

Net Assets Section
Contributed Capital 18,734,897 18,334,846

Net Assets beginning 153,384,260 93,629,931

Current Year Operations 84,892,842 58,060,934

Total Net Assets 238,277,102 151,690,865

Total Liabilities and Net Assets 1,067,137,876 956,035,024
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 3/31/2014 Budget 3/31/2013

Revenue
Operating Revenue

Toll Revenue-TxTag-Manor 1,188,228             1,625,451                136.80% 420,833                    
Toll Revenue-TxTag-183A 29,507,860           17,767,797             60.21% 15,855,451              
Toll Revenue-HCTRA-183A 884,163                904,243                   102.27% 734,319                    
Toll Revenue-HCTRA Manor 173,689                235,194                   135.41% 63,094                      
Toll Revenue-NTTA-183A 580,498                696,847                   120.04% 487,791                    
Toll Revenue-NTTA-Manor 77,633                   71,346                     91.90% 16,109                      
Video Tolls 183A 4,243,980             4,331,978                102.07% 3,509,454                
Video Tolls Manor Expressway 452,664                549,980                   121.50% 45,764                      
Fee revenue 183A 1,661,750             1,722,255                103.64% 1,338,703                
Fee revenue Manor Expressway

 179,820                393,149                   218.63% 28,741                      

Total Operating Revenue 38,950,285           28,298,240             72.65% 22,500,260              

Other Revenue
Interest Income 180,000                131,811                   73.23% 170,832                    
Grant Revenue 1,236,000             83,363,066             6745% 65,076,160              
Reimbursed Expenditures  -                         -                           0.00% 34,774                      
Misc Revenue 92,500                   3,187,761                3446% 217,776                    
Unrealized Loss  -                         -                           0.00% 42,708                      

Total Other Revenue 1,508,500             86,682,638             5746% 65,542,251              

Total Revenue 40,458,785$        114,980,879$         284.19% 88,042,510$            

Expenses
Salaries and Wages

Salary Expense-Regular 2,185,005             1,658,451                75.90% 1,387,326                
Part Time Salary Expense 12,000                    -                           0.00% 480                           
Overtime Salary Expense 3,000                      -                           0.00%  -                           
Contractual Employees Expense 5,000                      -                           0.00% 1,202                        
TCDRS 317,550                230,876                   72.71% 187,672                    
FICA 102,241                68,430                     66.93% 53,021                      
FICA MED 31,900                   24,202                     75.87% 20,141                      
Health Insurance Expense 193,060                150,336                   77.87% 138,704                    

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 3/31/2014 Budget 3/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Life Insurance Expense 5,874                     2,184                       37.18% 3,433                        
Auto Allowance Expense 10,200                   5,100                       50.00%  -                           
Other Benefits 190,261                78,862                     41.45% 63,606                      
Unemployment Taxes 12,960                   194                           1.50% (16)                            
Salary Reserve 50,000                    -                           0.00%  -                           

Total Salaries and Wages 3,119,051             2,218,635               71.13% 1,855,569                

Contractual Services
Professional Services

Accounting 12,000                   8,212                       68.44% 5,734                        
Auditing 65,000                   51,480                     79.20% 44,990                      
General Engineering Consultant 460,000                8,062                       1.75% 123,715                    
GEC-Trust Indenture Support 75,000                   48,910                     65.21% 25,593                      
GEC-Financial Planning Support 50,000                   48,301                     96.60% 35,554                      
GEC-Toll Ops Support 5,000                     879                           17.59% 1,748                        
GEC-Roadway Ops Support 325,000                198,865                   61.19% 128,766                    
GEC-Technology Support 50,000                   98,749                     197.50% 26,231                      
GEC-Public Information Support 10,000                   461                           4.61% 7,673                        
GEC-General Support 275,000                174,165                   63.33% 171,411                    
General System Consultant 175,000                72,723                     41.56% 6,028                        
Image Processing - 183A 1,140,000             824,980                   72.37% 760,492                    
Image Processing - Manor 120,000                198,737                   165.61%  -                           
Facility maintenance

  -                        5,827                       9,749                        
HERO 1,629,000             791,049                   48.56% 817,681                    
Special Projects  -                        322,979                    -                           
Human Resources 50,000                   6,021                       12.04% 11,196                      
Legal 250,000                124,481                   49.79% 175,025                    
Photography 10,000                   9,146                       91.46%  -                           
Traffic and Revenue Consultant 5,000                     36,068                     721.35% 2,999                        
Communications and Marketing  -                         -                           0.00% 139,169                    

Total Professional Services 4,706,000             3,030,095                64.39% 2,493,753                

Other Contractual Services
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 3/31/2014 Budget 3/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

IT Services 63,000                   27,185                     43.15% 27,705                      
Graphic Design Services 40,000                   15,394                     38.48% 11,070                      
Website Maintenance 35,000                   38,277                     109.36% 2,929                        
Research Services 50,000                   9,286                       18.57% 3,154                        
Copy Machine 10,000                   6,023                       60.23% 4,931                        
Software Licenses 17,200                   18,958                     110.22% 8,467                        
ETC Maintenance Contract 1,291,625             839,585                   65.00% 427,951                    
ETC Development 125,000                 -                           0.00%  -                           
ETC Testing 30,000                    -                           0.00%  -                           
Communications and Marketing 140,000                128,916                   92.08% 204                           
Advertising Expense 60,000                   33,802                     56.34% 68,756                      
Direct Mail 5,000                     75                             1.50%  -                           
Video Production 20,000                   6,704                       33.52% 20,920                      
Radio 10,000                    -                           0.00%  -                           
Other Public Relations 2,500                      -                           0.00%  -                           
Law Enforcement 250,000                218,685                   87.47% 115,281                    
Special assignments 5,000                      -                           0.00%  -                           
Traffic Management  -                         -                           0.00% 42,823                      
Emergency Maintenance 10,000                    -                           0.00%  -                           
Generator Maintenance 20,000                    -                           0.00%  -                           
Generator Fuel 9,000                     1,573                       17.48%  -                           
Fire and Burglar Alarm 3,660                     123                           3.37% 114                           
Elevator Maintenance 2,640                     2,797                       105.94%  -                           
Refuse 780                        383                           49.04%  -                           
Pest Control 1,536                     3,028                       197.14%  -                           
Custodial 4,440                     1,110                       25.00%  -                           
Roadway Maintenance - 183A 750,000                301,092                   40.15% 98,118                      
Roadway Maintenance - 290  -                        12,979                      -                           
Landscape Maintenance 250,000                78,880                     31.55% 92,450                      
Signal & Illumination Maint  -                        30,740                     46,743                      
Mowing and litter control  -                         -                           0.00% 40,806                      
Graffitti removal  -                         -                           0.00% 225                           
Cell Phones 10,000                   8,906                       89.06% 6,721                        
Local Telephone Service 25,000                   11,618                     46.47% 11,100                      
Internet 6,000                     824                           13.73%  -                           
Fiber Optic System 30,000                   55,622                     185.41% 27,651                      
Other Communication Expenses 1,000                     656                           65.59% 127                           
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 3/31/2014 Budget 3/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Subscriptions 1,850                     1,197                       64.68% 107                           
Memberships 34,600                   28,888                     83.49% 26,042                      
Continuing Education 7,300                     596                           8.16% 2,845                        
Professional Development 14,000                   501                           3.58%  -                           
Seminars and Conferences 32,000                   23,057                     72.05% 16,559                      
Staff-Travel 89,000                   57,138                     64.20% 55,201                      
Other Contractual Svcs 200                         -                           0.00%  -                           
Tag Collection Fees 2,013,000             1,197,015                59.46% 978,352                    
Court Enforcement Costs 15,000                   3,875                       25.83%  -                           
Contractual Contingencies 130,500                12,114                     9.28% 649                           

Total Other Contractual Services 5,615,831             3,177,598                56.58% 2,138,000                

Total Contractual Services 10,321,831           6,207,693               60.14% 4,631,753                

Materials and Supplies
Books & Publications 6,500                     1,421                       21.86% 4,504                        
Office Supplies 10,000                   8,536                       85.36% 2,239                        
Computer Supplies 12,500                   7,846                       62.77% 5,853                        
Copy Supplies 2,200                     651                           29.59% 745                           
Annual Report printing 7,000                      -                           0.00% 5,534                        
Other Reports-Printing 10,000                   13                             0.13% 3,408                        
Direct Mail Printing 5,000                      -                           0.00%  -                           
Office Supplies-Printed 2,500                     840                           33.59% 118                           
Maintenance Supplies  -                        36                              -                           
Maintenance Supplies-Roadway 9,175                      -                           0.00%  -                           
Promotional Items 10,000                   2,214                       22.14% 4,827                        
Displays 5,000                      -                           0.00%  -                           
ETC spare parts expense 30,000                   2,545                       8.48%  -                           
Tools & Equipment Expense 1,000                     43                             4.29%  -                           
Misc Materials & Supplies 3,000                     1,122                       37.39%  -                           

Total Materials and Supplies 113,875                25,266                     22.19% 27,228                      

Operating Expenses
Gasoline 5,500                     2,280                       41.45% 2,595                        
Mileage Reimbursement 6,750                     3,666                       54.31% 4,001                        
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 3/31/2014 Budget 3/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Toll Tag Expense 2,700                     224                           8.29% 1,707                        
Parking 3,175                     2,268                       71.43% 29,886                      
Meeting Facilities 250                         -                           0.00%  -                           
CommunityMeeting/ Events 5,000                      -                           0.00%  -                           
Meeting Expense 17,300                   3,691                       21.34% 7,376                        
Public Notices 2,000                      -                           0.00%  -                           
Postage Expense 5,650                     441                           7.80% 286                           
Overnight Delivery Services 1,700                     282                           16.62% 249                           
Local Delivery Services 1,150                      -                           0.00% 12                              
Insurance Expense 90,000                   73,984                     82.20% 48,038                      
Repair & Maintenance-General 500                        921                           184.14% 658                           
Repair &  Maintenance-Vehicles 500                        832                           166.32% 203                           
Repair & Maintenace Toll Equip 5,000                     170                           3.40% 400                           
Rent Expense 400,000                229,457                   57.36% 146,913                    
Water 7,500                     4,266                       56.88% 5,093                        
Electricity 180,000                75,471                     41.93% 49,560                      
Other Licenses 700                        470                           67.14% 729                           
Community Initiative Grants 65,000                   50,000                     76.92% 30,000                      

Non Cash Operating Expenses
Amortization Expense 25,000                   76,734                     306.93% 230,751                    
Amort Expense - Refund Savings  -                        770,895                    -                           
Dep Exp- Furniture & Fixtures 14,000                    -                           0.00% 11,183                      
Dep Expense - Equipment 17,000                   15,890                     93.47% 12,586                      
Dep Expense - Autos & Trucks 7,000                     5,174                       73.91% 5,174                        
Dep Expense-Buildng & Toll Fac 100,000                132,836                   132.84% 124,296                    
Dep Expense-Highways & Bridges 9,000,000             6,754,669                75.05% 4,839,979                
Dep Expense-Communic Equip 175,000                147,086                   84.05% 134,296                    
Dep Expense-Toll Equipment 986,000                1,159,857                117.63% 701,328                    
Dep Expense - Signs 175,000                182,076                   104.04% 108,328                    
Dep Expense-Land Improvemts 160,000                391,791                   244.87% 104,579                    
Depreciation Expense-Computers 11,000                   19,420                     176.55% 8,174                        

Total Operating Expenses 11,470,375           10,104,850             88.10% 6,608,379                

Financing Expenses
Arbitrage Rebate Calculation 6,000                     6,630                       110.50% 5,605                        
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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2014 3/31/2014 Budget 3/31/2013

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

Loan Fee Expense 5,000                      -                           0.00%  -                           
Rating Agency Expense 50,000                   37,000                     74.00% 40,300                      
Trustee Fees 8,000                     5,913                       73.91% 2,000                        
Bank Fee Expense 8,000                     4,105                       51.31% 4,370                        
Continuing Disclosure 4,000                     3,500                       87.50%  -                           
Interest Expense 20,796,755           11,452,321             55.07% 16,426,192              
Contingency 15,000                    -                           0.00%  -                           

Non Cash Financing Expenses
Bond issuance expense 400,000                22,123                     5.53% 348,148                    

Total Financing Expenses 21,292,755           11,531,592             54.16% 16,826,615              

Other Gains or Losses
Total Other Gains or Losses -                         -                            0.00% -                            

Total Expenses 46,317,887$        30,088,036$           64.96% 29,949,544$            

Net Income (5,859,102)$          84,892,842$           58,092,966$            



Central Texas Regional Mobility Authority
Statement of Cash Flows - FY 2014

as of March 31, 2014

Cash flows from operating activities:
Receipts from Department of Transportation 107,764,717$                
Receipts from toll fees 29,469,241                     
Receipts from other fees -                                   
Receipts from interest income 529,307                          
Receipts from other sources 5,582,040                       
Payments to vendors (7,498,179)                      
Payments to employees and benefits (2,210,455)                      

Net cash flows used in operating activities 133,636,672                  

Cash flows from capital and related financing activities:
Payments on interest (36,165,638)                   
Payment on Bonds/Notes (974,749)                         
Acquisitions of property and equipment (183,794)                         
Acquisitions of construction in progress (103,003,849)                 
Proceeds from Loans and Notes 2,050,000                       

Net cash flows used in capital and related financing activities (138,278,029)                 

Cash flows from investing activities:
Purchase of investments (26,955,056)                   
Proceeds from sale or maturity of investments 69,398,281                     

Net cash flows provided by investing activities 42,443,225                     

Net increase in cash and cash equivalents 37,801,869                     
Cash and cash equivalents at beginning of July 2013 150,048,440                  
Cash and cash equivalents at end of March 2014 187,850,308$                

Reconciliation of change in net assets to net cash provided by operating activities:

Change in net assets 84,892,842$                  
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation and amortization 9,599,730                       
Nonoperating interest 11,774,285                     
Bond Issuance Expense -                                   

Changes in assets and liabilities:
(Increase)/Decrease in accounts receivable 26,097,732                     
(Increase)/Decrease in prepaid expenses and other assets 426,363                          
(Increase)/Decrease in interest receivable 372,086                          
Increase/(Decrease) in deferred revenue (audit adjustments) -                                   
Increase/(Decrease) in other payable 1,082,759                       
Increase/(Decrease) in accounts payable (609,125)                         

Total adjustments 48,743,830                     

Net cash flows provided by operating activities 133,636,672$                
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Balance
March 31, 2014

Renewal & Replacement Fund TexSTAR 12,277,010.00          
TexSTAR 61,321.65         CD's 5,000,000.00            
Regions Sweep 600,099.29       Regions Sweep 173,465,329.54        
Agencies 661,420.94                       Agencies 49,007,165.72          

TxDOT Grant Fund
TexSTAR 82,183.08         
Regions Sweep 3,651,607.24    
CD's
Agencies 5,744,346.75    9,478,137.07                    239,749,505.26$   

Senior Debt Service Reserve Fund 
TexSTAR 589,949.71       
Regions Sweep 14,502,840.51  
Agencies 33,103,156.12  48,195,946.34                  

2010 Senior Lien DSF
Regions Sweep 896,426.51       
TexSTAR -                    896,426.51                       

2011 Debt Service Acct
Regions Sweep 8,854,758.40    8,854,758.40                    

2013 Sr Debt Service Acct
Regions Sweep 2,694,311.26    2,694,311.26                    

2013 Sub Debt Serrvice Account
Regions Sweep 1,589,686.34    1,589,686.34                    

2010 Senior Lien DSRF
Regions Sweep -                    -                                    

2011 Sub Debt DSRF 
Regions Sweep 2,024,753.43    
CD's 5,000,000.00    7,024,753.43                    

2011 Sub DSF
Regions Sweep 2,362,501.73    2,362,501.73                    

 Operating Fund
TexSTAR 2,909,892.91    
TexSTAR-Trustee 3,668,794.00    
Regions Sweep -                    6,578,686.91                    

Revenue Fund
TexSTAR 1.00                  
Regions Sweep 1,539,980.03    1,539,981.03                    

General Fund
TexSTAR 53.78                
Regions Sweep 11,013,169.11  
Agencies 5,014,523.13    16,027,746.02                  

2011 Sr Capitalized Interest Fund
Regions Sweep 38,573.62         
Agencies -                    38,573.62                         

2011 Sub Capitalized Interest Fund
Regions Sweep 451.01              
Agencies -                    451.01                              

2013 Sub Debt Service Reserve Fund
Regions Sweep 3,278,396.87    
Agencies 5,145,139.72    8,423,536.59

MoPac Construction Fund
Regions Sweep 72,776,103.63  72,776,103.63

2010-1 Sub Lien Projects Fund
TexSTAR 794,356.05       
Regions Sweep -                    794,356.05                       

2010 Senior Lien Construction Fund  
TexSTAR 1.19
Regions Sweep 125,803.55 125,804.74

2011 Sub Debt Project fund 
TexSTAR 4,170,336.97    
Agencies
Regions Sweep 33,365,753.62 37,536,090.59

2011 Sr Financial Assistance Fund
Regions Sweep 7,858,583.57 7,858,583.57

2011 Senior Lien Project Fund
TexSTAR 119.66              
Regions Sweep 6,291,529.82
Agencies 6,291,649.48

239,749,505.26$          

INVESTMENTS by FUND



 CTRMA  INVESTMENT REPORT
 
  
 Balance Discount Balance  Rate 
 3/1/2014 Additions Amortization Accrued Interest Withdrawals 3/31/2014 Mar 14

 
Amount in Trustee TexStar

2011 Sub Lien Construction Fund 4,170,195.46 141.51 4,170,336.97 0.045%
2011 Senior Lien Construction Fund 119.66 119.66 0.045%
2010 Senior Lien Construction Fund 1.19 1.19 0.045%
2010-1 Sub Liien Projects 795,683.46 26.99 1,354.40 794,356.05 0.045%
General Fund 53.78 53.78 0.045%

 Trustee Operating Fund 3,068,670.06 1,100,000.00 123.94 500,000.00 3,668,794.00 0.045%
Renewal and Replacement 61,319.55 2.10 61,321.65 0.045%
TxDOT Grant Fund 82,180.30 2.78 82,183.08 0.045%
Revenue Fund 1.00 1.00 0.045%
Senior Lien Debt Service Reserve Fund 589,929.70 20.01 589,949.71 0.045%

8,768,154.16 1,100,000.00 317.33 501,354.40 9,367,117.09

Amount in TexStar Operating Fund 59,798.11 3,350,000.00 94.80 500,000.00 2,909,892.91 0.045%
   

Regions Sweep Money Market Fund
Operating Fund 0.00 1,100,000.00 1,100,000.00 0.00 0.100%
2010 Senior Lien Project Acct 125,793.90 9.65 125,803.55 0.100%
2010-1 Sub Lien Projects Fund 0.00 1,354.40 1,354.40 0.00 0.100%
2011 Sub Lien Project Acct 40,813,972.04 3,168.93 7,451,387.35 33,365,753.62 0.100%
2011 Senior Lien Project Acct 1,425.67 10,000,000.00 118,750.10 3,828,645.95 6,291,529.82 0.100%
2011 Sr Financial Assistance Fund 88.16 10,725,000.00 0.01 2,866,504.60 7,858,583.57 0.100%
2010 Senior DSF 597,799.62 298,591.67 35.22 896,426.51 0.100%
2011 Senior Lien Debt Service Acct 8,332,104.71 522,015.16 638.53 8,854,758.40 0.100%
2011 Sub Debt Service Fund 1.73 2,362,500.00 2,362,501.73 0.100%
2013 Senior Lien Debt Service Acct 1,796,792.89 897,412.50 105.87 2,694,311.26 0.100%
2013 Subordinate Debt Service Acct 1,060,148.87 529,475.00 62.47 1,589,686.34 0.100%
2011 Sr Cap I Fund 38,570.66 2.96 38,573.62 0.100%
2011 Sub Debt CAP I 450.98 0.03 451.01 0.100%
TxDOT Grant Fund 3,651,550.91 56.33 3,651,607.24 0.100%
Renewal and Replacement 600,053.26 46.03 600,099.29 0.100%
Revenue Fund 1,530,416.23 3,585,416.12 107.04 3,575,959.36 1,539,980.03 0.100%
General Fund 10,113,082.42 1,674,595.75 738.73 775,247.79 11,013,169.11 0.100%
2011 Sub Debt Service Reserve Fund 2,024,598.12 155.31 2,024,753.43 0.100%
Senior Lien Debt Service Reserve Fund 14,489,231.60 13,608.91 14,502,840.51 0.100%
2013 Sub Debt Service Reserve Fund 3,227,889.25 50,507.62 3,278,396.87 0.100%
MoPac Managed Lane Construction Fund 25,539,853.00 49,500,000.00 1,965.02 2,265,714.39 72,776,103.63 0.100%

113,943,824.02 81,196,360.60 0.00 189,958.76 21,864,813.84 173,465,329.54

Amount in Fed Agencies and Treasuries
Amortized Principal 59,047,716.98 (40,551.26) 10,000,000.00 49,007,165.72
Accrued Interest 25,928.34

59,047,716.98 0.00 (40,551.26) 10,000,000.00 49,007,165.72

Certificates of Deposit 5,000,000.00 5,000,000.00
Total in Pools 8,827,952.27 4,450,000.00 412.13 1,001,354.40 12,277,010.00
Total in Money Market 113,943,824.02 81,196,360.60 189,958.76 21,864,813.84 173,465,329.54
Total in Fed Agencies 59,047,716.98 0.00 (40,551.26) 10,000,000.00 49,007,165.72

Total Invested 186,819,493.27 85,646,360.60 (40,551.26) 190,370.89 32,866,168.24 239,749,505.26

All Investments in the portfollio are in compliance with the CTRMA's Investment policy. William Chapman, CFO Cindy Demers, Controller

Month Ending 3/31/14
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         Amount  of  investments As of March 31, 2014

Agency CUSIP # COST Book Value Market Value Yield to Maturity Purchased Matures
Federal Home Loan Bank 313378LX7 4,013,754.20      4,011,175.30          4,012,880.00       0.0267% 1/9/2014 4/30/2015 General
Federal Home Loan Bank 313378M57 1,004,065.22      1,003,347.83          1,003,520.00       0.0028% 1/9/2014 5/29/2015 General
Federal Home Loan Bank 3133XWKV0 Matured Matured Matured 0.3791% 3/30/2012 3/14/2014 2011 Sr Project
Freddie Mac 3137EADD8 1,004,940.00      1,002,140.67          1,003,200.00       0.2290% 12/3/2012 4/17/2015 TxDOT Grant Fund
Northside ISD 66702RAG7 1,057,700.00      1,021,156.67          1,024,230.00       0.3580% 12/5/2012 2/15/2015 TxDOT Grant Fund
Federal Home Loan Bank 313371KG0 1,019,000.00      1,016,409.09          1,016,280.00       0.3912% 1/9/2014 10/28/2015 TxDOT Grant Fund
Fannie Mae 3135G0QB2 1,001,990.00      1,001,718.64          0.0381% 1/9/2014 10/22/2015 TxDOT Grant Fund
Fannie Mae 3135G0QB2 1,703,383.00      1,702,921.68          0.0381% 1/9/2014 10/22/2015 TxDOT Grant Fund
Fannie Mae 3135G0BY8 8,081,952.00      8,022,132.10          8,026,480.00       0.2150% 2/8/2013 8/28/2014 Senior DSRF
Federal Home Loan Bank 313371W51 12,217,422.00    12,081,533.25        12,084,240.00     0.2646% 2/8/2013 12/12/2014 Senior DSRF
Federal Home Loan Bank 3134G4T57 7,995,920.00      7,996,260.00          8,003,760.00       0.4750% 1/28/2014 1/28/2016 Senior DSRF
Fannie Mae 3135G0VA8 5,003,500.00      5,003,230.77          5,003,350.00       0.0468% 1/23/2014 3/1/3016 Senior DSRF
Federal Home Loan Bank 31398A3T7 5,164,996.34      5,145,139.72          5,151,448.96       0.3660% 1/9/2014 9/21/2015 2013 Sub DSRF

 49,007,165.72        49,036,246.96     

 

Cummulative 3/31/2014 March 31, 2014
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest Amortization Interest Earned

Federal Home Loan Bank 313378LX7 4,013,754.20      2,578.90                 4,011,175.30       4,000,000.00      2,650.00 (859.64) 1,790.36
Federal Home Loan Bank 313378M57 1,004,065.22      717.39                    1,003,347.83       1,000,000.00      570.00 (239.13) 330.87
Federal Home Loan Bank 3133XWKV0 Matured Matured Matured 10,000,000.00     19,791.67 (16,187.50) 3,604.17
Freddie Mac 3137EADD8 1,004,940.00      2,799.33                 1,002,140.67       1,000,000.00      416.67 (164.67) 252.00
Northside ISD 66702RAG7 1,057,700.00      36,543.33               1,021,156.67       1,000,000.00      2,500.00 (1,923.33) 576.67
Federal Home Loan Bank 313371KG0 1,019,000.00      2,590.91                 1,016,409.09       1,000,000.00      1,812.50 (863.64) 948.86
Fannie Mae 3135G0QB2 1,001,990.00      271.36                    1,001,718.64       1,000,000.00      625.00 (90.45) 534.55
Fannie Mae 3135G0QB2 1,703,383.00      461.32                    1,702,921.68       1,700,000.00      1,062.50 (153.77) 908.73
Fannie Mae 3135G0BY8 8,081,952.00      59,819.90               8,022,132.10       8,000,000.00      5,833.33 (4,426.42) 1,406.91
Federal Home Loan Bank 313371W51 12,217,422.00    135,888.75             12,081,533.25     12,000,000.00     12,500.00 (9,059.25) 3,440.75
Federal Home Loan Bank 3134G4T57 7,995,920.00      340.00                    7,996,260.00       8,000,000.00      3,000.00 170.00 3,170.00
Fannie Mae 3135G0VA8 5,003,500.00      269.23                    5,003,230.77       5,000,000.00      6,250.00 (134.62) 6,115.38
Federal Home Loan Bank 31398A3T7 5,164,996.34      19,856.62               5,145,139.72       5,026,000.00      16,753.33 (6,618.87) 10,134.46

49,268,622.76    262,137.04             49,007,165.72     58,726,000.00     25,928.34        (40,551.29)       6,554.07               

FUND

Interest Income 

2,706,858.00       



 Certificates of Deposit Outstanding
Yield to March 31, 2014

Bank CUSIP # COST Maturity Purchased Matures Interest FUND
Compass Bank CD 02636 5,000,000         0.35% 2/5/2013 2/5/2015 1,458.33$                2011 Sub DSRF

5,000,000         1,458.33$                

Travis County Escrow account
Balance Accrued Balance
3/1/2014 Additions Interest Withdrawls 3/31/2014

1,534,433.13$  -$                  117.71$       239,927.10$  1,294,623.74$   

March 31, 2014



Monthly Newsletter — March 2014

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of March 31, 2014
Current Invested Balance $5,447,221,784.71
Weighted Average Maturity (1)   49 Days
Weighted Average Maturity (2) 65 Days
Net Asset Value 1.000059
Total Number of Participants 784
Management Fee on Invested Balance 0.05%*
Interest Distributed $426,760.19
Management Fee Collected $237,258.48
% of Portfolio Invested Beyond 1 Year 1.45%
Standard & Poor’s Current Rating AAAm
Rates reflect historical information and are not an indication of future performance.

March Averages
Average Invested Balance $5,587,768,965.54
Average Monthly Yield, on a simple basis 0.0400%
Average Weighted Average Maturity (1)* 51 Days
Average Weighted Average Maturity (2)* 66 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee may be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

New Participants
We would like to welcome the following entity who joined the TexSTAR program in March: 

City of Glen Rose

Economic Commentary
Investors entered 2014 with the expectation that equity markets would continue to rally and bonds would sell-off, yet things turned 
out a bit different. While developed market equities posted positive returns, these were small compared to the fourth quarter 
2013. Meanwhile, bonds outperformed equities and the U.S. Treasuries also strengthened. Concerns about an uneven U.S. 
economy, a slowdown in the emerging markets, and turmoil in Ukraine benefi ted U.S. Treasuries during most of the quarter, while 
emerging market equities and bonds suffered. The Federal Reserve’s initiation of its gradual retreat from quantitative easing led 
to a “liquidity squeeze” in those emerging market countries with weaker current account balances that had relied on the infl ux 
of global liquidity over the last few years and a fl ight to quality in U.S Treasuries.  At the March FOMC meeting, the Committee 
reiterated that the fed funds rate will remain in the current 0 to 25bps range for a considerable time, but in the press conference, 
Chairwoman Yellen surprised markets when she mentioned that “considerable time” could mean “six months” after asset purchases 
end. In addition, the Federal Reserve participants’ median projections of the fed funds rate were higher than the December 2013 
meeting projections for 2015 and 2016. Investors immediate responded by selling U.S. Treasuries, especially shorter maturities. 

The global economy continues to recover, but not expand, with base case scenario still being sub-trend global growth through 
the remainder of the year. Economic recovery in the U.S. is broadening, excluding the weather impact, while Europe appears to 
be stabilizing. However, this optimism is offset by a generally deteriorating trade surplus in Japan and tighter credit conditions 
in China. Labor market slack in the U.S. remains suffi cient to keep infl ation at low levels. Infl ation risks are to the downside, as 
defl ation is still a very real threat in peripheral Europe, and Japan is exporting its defl ation to the U.S. Central banks will remain 
accommodative until deleveraging is complete or infl ation is evident.

This information is an excerpt from an economic report dated March 2014 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

Holiday Reminder
In observance of Good Friday, TexSTAR will be closed Friday, April 18, 2014. All ACH transactions initiated on Thursday, April 17th 
will settle on Monday, April 21st. Notifi cation of any early transaction deadlines on the business day preceding this holiday will be sent 
by email to the primary contact on fi le for all TexSTAR participants. Please plan accordingly for your liquidity needs. 



Distribution of 
Participants by Type
As of March 31, 2014

Portfolio by 
Type of Investment

As of March 31, 2014

                                                          Book Value                 Market Value

 Uninvested Balance $                 (210.76)  $                (210.76)
 Accrual of Interest Income 2,330,729.87 2,330,729.87
 Interest and Management Fees Payable (529,662.01) (529,662.01)
 Payable for Investment Purchased (55,005,555.00) (55,005,555.00)  
 Repurchase Agreement 1,233,113,000.00 1,233,113,000.00
 Government Securities 4,267,313,482.61 4,267,638,374.46

 Total $  5,447,221,784.71  $ 5,447,546,676.56

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of March 31, 2014

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
    Mar 14 0.0400%  $5,447,221,784.71 $5,447,546,676.56   1.000059 51 66 784 
    Feb 14 0.0318%  5,890,162,246.46 5,890,513,830.50   1.000066 49 65 783 
     Jan 14 0.0303%  5,518,659,649.58 5,518,895,897.21   1.000048 49 64 781  
    Dec 13 0.0357%  4,749,571,555.83 4,749,808,699.35   1.000050 52 65 781  
    Nov 13 0.0405%  4,358,778,907.03  4,358,933,052.64   1.000035 52 63 781 
    Oct  13 0.0434%  4,549,543,382.92 4,549,816,768.31   1.000060 52 63 781  
    Sep 13 0.0390%  4,545,216,845.55 4,545,590,808.40   1.000082 52 64 781  
    Aug 13 0.0474%  4,682,919,318.35 4,683,351,916.02   1.000091 52 59 777  
    Jul   13 0.0487%  4,833,856,137.70 4,834,318,370.27   1.000095 52 56 776  
    Jun  13 0.0614%  5,173,585,142.53 5,173,948,421.52   1.000070 54 58 775  
    May 13 0.0723%  5,474,920,318.32 5,475,469,836.81   1.000100 54 59 773 
    Apr  13 0.1038%  5,496,240,712.35 5,496,953,468.88   1.000129 51 57 773  

Agencies
51.50%

1 to 7 days
28.06%

31 to 90 days
24.83% 8 to 30 days

27.51%

City
26.79%

Health Care
3.19%

County
6.25%

Other
7.77%

Historical Program Information

181+ days
5.22%

Portfolio by 
Maturity

As of March 31, 2014

Repurchase
Agreements

22.42%

Treasuries
26.08%

91 to 180 days
14.38%

School District
33.80%

Higher
Education

2.81%

Utility District
19.39%



TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*
   
  3/1/2014 0.0356% 0.000000975 $5,890,162,246.46  1.000066 44 60
  3/2/2014 0.0356% 0.000000975 $5,890,162,246.46  1.000066 44 60
  3/3/2014 0.0376% 0.000001030 $5,628,872,486.03  1.000066 45 62
  3/4/2014 0.0372% 0.000001020 $5,648,164,262.60  1.000060 46 62
  3/5/2014 0.0403% 0.000001104 $5,629,385,290.86  1.000057 44 60
  3/6/2014 0.0392% 0.000001073 $5,671,399,530.32  1.000057 49 65
  3/7/2014 0.0400% 0.000001095 $5,568,571,894.09  1.000047 49 66
  3/8/2014 0.0400% 0.000001095 $5,568,571,894.09  1.000047 49 66
  3/9/2014 0.0400% 0.000001095 $5,568,571,894.09  1.000047 49 66
3/10/2014 0.0400% 0.000001095 $5,530,876,476.20  1.000046 48 65
3/11/2014 0.0388% 0.000001062 $5,539,755,658.67  1.000052 51 67
3/12/2014 0.0391% 0.000001071 $5,512,075,307.92  1.000051 52 68
3/13/2014 0.0441% 0.000001208 $5,539,989,889.85  1.000052 55 71
3/14/2014 0.0407% 0.000001114 $5,638,072,986.86  1.000047 52 67
3/15/2014 0.0407% 0.000001114 $5,638,072,986.86  1.000047 52 67
3/16/2014 0.0407% 0.000001114 $5,638,072,986.86  1.000047 52 67
3/17/2014 0.0400% 0.000001097 $5,654,242,986.09  1.000046 51 66
3/18/2014 0.0403% 0.000001103 $5,603,963,532.88  1.000043 53 69
3/19/2014 0.0385% 0.000001054 $5,634,928,898.54  1.000039 52 68
3/20/2014 0.0388% 0.000001062 $5,655,607,375.29  1.000042 54 69
3/21/2014 0.0433% 0.000001185 $5,579,011,724.61  1.000045 55 70
3/22/2014 0.0433% 0.000001185 $5,579,011,724.61  1.000045 55 70
3/23/2014 0.0433% 0.000001185 $5,579,011,724.61  1.000045 55 70
3/24/2014 0.0405% 0.000001109 $5,520,160,036.60  1.000036 54 70
3/25/2014 0.0406% 0.000001112 $5,544,219,452.89  1.000041 53 69
3/26/2014 0.0399% 0.000001093 $5,485,635,601.05  1.000042 53 68
3/27/2014 0.0384% 0.000001053 $5,498,305,332.40  1.000057 52 67
3/28/2014 0.0391% 0.000001070 $5,446,246,573.03  1.000052 50 65
3/29/2014 0.0391% 0.000001070 $5,446,246,573.03  1.000052 50 65
3/30/2014 0.0391% 0.000001070 $5,446,246,573.03  1.000052 50 65
3/31/2014 0.0454% 0.000001243 $5,447,221,784.71  1.000059 49 65
      
Average 0.0400% 0.000001095 $5,587,768,965.54    51 66

Daily Summary for March 2014

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy 
or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown refl ects waiver 
of fees.  This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal 
Deposit Insurance Corporation or any other government agency.  Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information 
about these and other program details are in the fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes 
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective Information 
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.
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AGENDA ITEM #10 SUMMARY 

 

Approve an agreement with the City of 
Leander relating to financing and 
construction of improvements to the 
183/183A intersection.  

 

 
Strategic Plan Relevance:  Regional Mobility 
 

Department:    Engineering    
 
Associated Costs:   $1,250,000 (to be paid by City of Leander to Mobility 

Authority) 
 
Funding Source:    City of Leander 
 
Board Action Required:   Yes 
 
Description of Matter: The City of Leander is party to a development agreement with 
Crescent Leander LLC (“Crescent”). Crescent owns and intends to develop 
approximately 490 acres east of the 183A/183 intersection. In the development 
agreement, Crescent has agreed to contribute $1,250,000 towards improvements to the 
183A/183 intersection which the Mobility Authority is designing and will build. 
 
 The proposed interlocal agreement with the City of Leander establishes the 
City’s obligation to request the $1,250,000 from Crescent and pay that amount to the 
Mobility Authority. The payment must be made before the Mobility Authority 
publishes its notice of bid solicitation for a contract to build the Project. 
 
Reference documentation:  Draft Resolution 

Draft Interlocal Agreement 
 
Contact for further information: Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

APPROVING AN AGREEMENT WITH THE CITY OF LEANDER RELATING TO 

FINANCING AND CONSTRUCTION OF IMPROVEMENTS TO THE 183/183A 

INTERSECTION. 

 

 

WHEREAS, by Resolution No. 11-139, dated December 7, 2011, the Board of Directors 

authorized the Executive Director to finalize and execute a Pass-Through Agreement for 

Payment of Pass-Through Tolls by the Department with the Texas Department of Transportation 

(“TxDOT”) relating to Mobility Authority improvements to the intersection of the 183A 

Turnpike and US 183 (the “Project”), and that agreement was executed and became effective on 

January 19, 2012; and 

 

WHEREAS, additional funding for the Project is available in the amount of a $1,250,000 

contribution by Crescent Leander LLC to the City of Leander, pursuant to that certain Crescent 

Leander Development and Reimbursement Agreement between those two parties; and 

 

WHEREAS, the Executive Director recommends Board approval of a proposed interlocal 

agreement with the City of Leander to establish the process and timing of payment to the 

Mobility Authority of the contribution from Crescent Leander LLC and the City of Leander, a 

copy of which is attached as Exhibit 1 to this resolution. 

 

NOW THEREFORE, BE IT RESOLVED that the proposed interlocal agreement with the City of 

Leander is hereby approved; and 

 

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute the 

proposed interlocal agreement in the form or substantially the same form as shown on Exhibit 1 

on behalf of the Mobility Authority. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of April, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 11-140  

        Date Passed:  12/7/11 
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EXHIBIT 1 TO RESOLUTION 11-140 

PROPOSED INTERLOCAL AGREEMENT 

[on the following 4 pages] 
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INTERLOCAL AGREEMENT  

 THIS INTERLOCAL AGREEMENT (the “Agreement”) is effective as of May 

_______, 2014, and is between the CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

(the “Mobility Authority”) and the CITY OF LEANDER (the “City”), political subdivisions of 

the State of Texas (collectively, the “Parties”). 

WITNESSETH: 

 WHEREAS, the Mobility Authority is a regional mobility authority created pursuant to 

the request of Travis and Williamson Counties and operating pursuant to Chapter 370 of the 

Texas Transportation Code (the “RMA Act”) and 43 TEX. ADMIN. CODE §§ 26.1 et seq. (the 

“RMA Rules”); and  

 WHEREAS, the City is a home rule city and municipal corporation; and 

 WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more 

public agencies may contract with each other for the performance of governmental functions or 

services in which the contracting parties are mutually interested; and 

WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility 

authority may enter into contracts or agreements with another governmental entity; and 

WHEREAS, the City has entered into a Development and Reimbursement Agreement 

(the “Development Agreement”) with Crescent Leander, TX, LLC (the “Developer”) and 

Reinvestment Zone Number One, City of Leander, Texas (the “Zone”) concerning the 

development of approximately 491 acres owned by the Developer and located in the vicinity of 

the intersection of 183A and U.S. Highway 183 (the “Developer’s Property”); and 

 WHEREAS, the Developer has agreed in the Development Agreement to pay 

$1,500,000 towards the design and construction of the Project ($250,000 of which is credited in 

the Development Agreement based on prior expenditures by Developer, leaving a $1,250,000 

contribution remaining to be paid by Developer); and 

WHEREAS, the Parties have agreed that it would be to their mutual benefit for the 

Mobility Authority to design and construct the Project with the City paying a portion of the 

design and construction costs for the Project by paying to the Mobility Authority the remaining 

$1,250,000 contribution from the Developer to the City pursuant to the Development Agreement. 

NOW, THEREFORE, the Parties agree as follows:  

1. Recitals.  The recitals set forth above are incorporated into this Agreement for all purposes 

and are found by the Parties to be true and correct. The Parties have further found and 

determined that each Party has authorized and approved the Agreement by resolution or order 

adopted by its respective governing body, and that this Agreement will be in full force and effect 

when approved by each Party. 

2. 183A/183 Intersection Improvements. The Project consists of improvements to the 

intersection of 183A and U.S. Highway 183 and to the initial entryway from 183A/183 into the 

Developer’s Property, including both northbound and southbound turn-arounds and traffic 
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signals on the northbound 183A frontage road and the southbound 183A frontage road, 

consistent with the definitions for “183A/183 Intersection” and “Initial Entryway” set forth in 

Sections 3.4(a) and 3.4(b), respectively, of the Development Agreement. The Mobility Authority 

agrees to manage the design, contract procurement, and construction of the Project through its 

staff and vendors under contract with the Mobility Authority. 

3. Payment Obligation of the City. The City agrees to make a single payment of $1,250,000 

to the Mobility Authority as its sole contribution towards the total cost of developing and 

completing the Project (the “Project Costs”).  

4. Timing of Payment. No later than 90 days before the date the Mobility Authority 

anticipates publishing its notice of bid solicitation for the construction contract for the Project 

(the “90 Day Notice”), the Mobility Authority shall provide written notice to the City that it 

anticipates publishing that notice of bid solicitation. No later than five business days after the 90 

Day Notice is provided to the City, the City, through its City Engineer, shall provide to 

Developer the written notice required by Section 4.4(b) of the Development Agreement, 

notifying the Developer that the Developer’s remaining $1,250,000 contribution is needed and 

due to be paid to the City no later than 60 days after the date of the City’s written notice to 

Developer. The City shall make its $1,250,000 payment to the Mobility Authority no later than 

75 days after the 90 Day Notice is provided to the City; provided that the City has received the 

$1,250,000 payment from the Developer. The Mobility Authority has no obligation to publish its 

notice of bid solicitation for the construction contract for the Project until the City has paid the 

$1,250,000 in funds required by this Agreement.  If the Project is not completed by December 

31, 2015, the Mobility Authority shall refund the $1,250,000 payment to the City.  

5. Funding Obligation of the Mobility Authority. The Mobility Authority will pay, from its 

own funds or from funds obtained from sources other than the City, all Project Costs incurred 

that exceed the $1,250,000 payment from the City. 

6. Term and Termination. Subject to the following, this Agreement shall be effective as of 

the date first written above and shall continue in force and effect until the first to occur of the 

following events: (a) the Project is completed; or (b) the Parties mutually agree to terminate this 

Agreement. 

7. Notices. All notices, demands or other requests, and other communications required or 

permitted under this Agreement or which any Party may desire to give to the other Party shall be 

in writing and shall be deemed to be given on the date of receipt by the Party to whom the notice 

is either (i) hand-delivered, with written receipt of the notice provided by the receiving Party, or 

(ii) delivered by facsimile or electronic mail transmission (the latter of scanned documents in 

formats such as .pdf or .tif) for which a confirmation of receipt by the receiving Party has been 

obtained by the sending Party, at the respective addresses set forth below, or at such other 

address as a Party may from time to time designate by written notice to the other Party as herein 

required: 

MOBILITY AUTHORITY: Mike Heiligenstein, Executive Director 

     Central Texas Regional Mobility Authority 

     3300 N. IH-35, Suite 300 

     Austin, TX 78705 
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     (512) 966-9784 (facsimile) 

     Email address: mheiligenstein@ctrma.org 

 

WITH COPY TO:  Andrew Martin, General Counsel 

     Central Texas Regional Mobility Authority 

     3300 N. IH-35, Suite 300 

     Austin, TX 78705 

     (512) 225-7788 (facsimile) 

     Email address: amartin@ctrma.org 

 

CITY:    Kent Cagle, City Manager 

     City of Leander 

     200 West Willis Street 

     Leander, TX 78641 

     (512) 259-1605 (facsimile) 

     Email address: kcagle@leandertx.gov 

 

WITH A COPY TO:  Paige Saenz, City Attorney 

     City of Leander 

     223 W. Anderson, Suite A-105 

     Austin, TX 78752 

     (512) 323-5773 (facsimile) 

     Email address: paige@cityattorneytexas.com 

 

8. Calculation of Days.  Unless otherwise specified, each reference in this Agreement to a day 

or days refers to a calendar day; however, if the last day of any period described in this 

Agreement is a Saturday, Sunday, or legal holiday observed by either Party, the period is 

extended to include the next day that is not a Saturday, Sunday, or legal holiday observed by 

either Party. 

9. Prior Written Agreements. This Agreement is without regard to any and all prior written 

contracts or agreements between the Parties regarding any other subject matter and does not 

modify, amend, ratify, confirm, or renew any such other prior contract or agreement between the 

Parties. 

10. Other Services. Nothing in this Agreement shall be deemed to create, by implication or 

otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any 

other service, or to provide or not to provide any service, except as specifically set forth in this 

Agreement or in a separate written instrument executed by both Parties. 

11. Governmental Immunity. Nothing in this Agreement shall be deemed to waive, modify, or 

amend any legal defense available at law or in equity to either of the Parties nor to create any 

legal rights or claims on behalf of any third party. Neither of the Parties waives, modifies, or 

alters to any extent whatsoever the availability of the defense of governmental immunity under 

the laws of the State of Texas and of the United States. 

mailto:mheiligenstein@ctrma.org
mailto:amartin@ctrma.org
mailto:kcagle@leandertx.gov
mailto:paige@cityattorneytexas.com
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12. Amendments and Modifications. This Agreement may not be amended or modified except 

in writing and executed by both Parties to this Agreement and authorized by their respective 

governing bodies. 

13. Severability. If any provision of this Agreement shall be held invalid or unenforceable by 

any court of competent jurisdiction, such holding shall not invalidate or render unenforceable 

any other provision hereof, but rather this entire Agreement will be construed as if not containing 

the particular invalid or unenforceable provision(s), and the rights and obligations of the Parties 

shall be construed and enforced in accordance therewith. The Parties acknowledge that if any 

provision of this Agreement is determined to be invalid or unenforceable, it is their desire and 

intention that such provision be reformed and construed in such a manner that it will, to the 

maximum extent practicable, give effect to the intent of this Agreement and be deemed to be 

validated and enforceable. 

14. Venue. The parties agree that all disputes that arise out of this Agreement are governed by 

the laws of the State of Texas and venue for all purposes herewith shall be in Williamson 

County, Texas. 

15. Assignment. Except as otherwise provided in this Agreement, a party may not assign this 

Agreement or subcontract the performance of services without first obtaining the written consent 

of the other party. 

16. Execution in Counterparts. This Agreement may be simultaneously executed in several 

counterparts, each of which shall be an original and all of which shall be considered fully 

executed as of the date first written above, when both Parties have executed an identical 

counterpart, notwithstanding that all signatures may not appear on the same counterpart. 

The Parties are signing this agreement to be effective on the date stated in the introductory 

clause. 

 

CENTRAL TEXAS REGIONAL  MOBILITY AUTHORITY 

 

 

By: ________________________________ 

Mike Heiligenstein, Executive Director       

 

 

 

CITY OF LEANDER 

 

 

By: ________________________________ 

Kent Cagle, City Manager       
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AGENDA ITEM #11 SUMMARY 

 

Award a construction contract for the Manor 
Expressway maintenance yard. 

Strategic Plan Relevance:  Regional Mobility 
 

Department:     Engineering 
 
Associated Costs:    $486,476.50 
 
Funding Source:    Construction fund 
 
Board Action Required:   Yes 
 
Description of Matter: At the November 20, 2013, Board meeting, the Board gave 
approval to advertise, release bid documents, and receive bids, consistent with the 
Mobility Authority Procurement Policy, to construct the Manor Expressway 
Maintenance Facility and associated site improvements. Mobility Authority staff 
originally advertised for bids on February 7, 2014, and in response, received one bid on 
March 19, 2014.  On March 26, 2014, the Mobility Authority Board unanimously 
approved a motion to reject the bid received and to re-advertise/rebid the project. 
 
The Mobility Authority re-advertised for bids to construct the project on March 28, 
2014. Three bids were received and opened at 2:00 PM on April 23, 2014. The apparent 
low bid has been reviewed by Mobility Authority and GEC staff; based on that review, 
the bid was found to be responsive, mathematically correct, and mathematically / 
materially balanced.  The Executive Director therefore recommends to the Board that it 
award the contract to Forsythe Brothers Infrastructure, LLC. If approved, a notice of 
award can be issued to Forsythe Brothers Infrastructure, LLC, and following submittal 
and review of the contract bond and insurance documents, the contract will be executed 
and a notice to proceed can be issued. 
 
Reference documentation:  Draft Resolution; Bid Summary 
 
Contact for further information:  Wesley M. Burford, P.E., Director of Engineering 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY  
 

RESOLUTION NO. 14-___ 

 

 

AWARDING A CONSTRUCTION CONTRACT FOR THE MANOR EXPRESSWAY 

MAINTENANCE YARD. 
 

 

WHEREAS, the Mobility Authority issued an invitation to bid on construction of the Manor 

Expressway maintenance yard on February 7, 2014, and one bid was received; and 

 

WHEREAS, on March 26, 2014, the Board unanimously approved a motion to reject the bid 

received and re-advertise the project; and 

 

WHEREAS, the Mobility Authority re-advertised for bids to construct the Manor Expressway 

maintenance yard on March 28, 2014, and three bids were received; ;and 

 

WHEREAS, after a review and analysis of the bids the Mobility Authority staff and the 

Executive Director recommend awarding a construction contract to the lowest responsive bidder, 

Forsythe Brothers Infrastructure, LLC. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby awards the 

construction contract for the Manor Expressway maintenance yard to Forsyth Borthers 

Infrastructure, LLC, for a total amount not to exceed $486,476.50; and 

 

BE IT FURTHER RESOLVED that the Board authorizes the Executive Director to finalize and 

execute the contract on the terms and conditions acceptable to the Executive Director and 

consistent with Mobility Authority Procurement Policies, the invitation to bid, the bid proposal 

package received from Forsyth Brothers Infrastructure, LLC, and this resolution. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30th 

day of April, 2014. 

 

 

Submitted and reviewed by:     Approved: 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number 14-___ 

        Date Passed:  4/30/14 



CENTRAL TEXAS REGIONAL MOBILITLY AUTHORITY 

290E MAINTENANCE YARD 
CONTRACT # 14290E22701C 

BID SUMMARY 
 

April 24, 2014 Page 1 of 1 CTRMA Contract #14290E22701C 

 
Referencing the procurement noted above, on April 23rd, 2014, at 2:00 pm, three (3) sealed proposals 
were received, publically opened, and read aloud, as follows: 
 

BIDDER’S NAME BID AMOUNT 

Forsythe Brothers Infrastructure, LLC ................  $486,476.50  

Southwest Corporation ........................................  $749,980.30  

Aaron Concrete Contractors, L.P. .......................  $599,016.20 
 
Central Texas Regional Mobility Authority staff is currently reviewing the proposals and anticipates 
making an award recommendation to the Mobility Authority Board of Directors for their consideration  
and action during their meeting on April 30th, 2014. 
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AGENDA ITEM #12 SUMMARY 

 

Authorize a procurement for a contract to 
perform milling and overlay work on 183A.  

 

Strategic Plan Relevance:   Regional Mobility 
 
Department:     Engineering 
 
Associated Costs:     Not to exceed $5,500,000 
 
Funding Source:  General Funds, reimbursed by funds provided by the 

183A Phase I warranty 
 
Board Action Required:    Yes 
 
Description of Matter: Currently there are areas in the asphalt roadway surfaces on the 
183A Toll Road that need to be milled and overlaid to prevent damage to the road.  The 
Mobility Authority is requesting authorization to procure services to mill and overlay 
183A.  
   
Reference documentation:   Draft Resolution 
 
Contact for further information:   Wesley M. Burford, P.E., Director of Engineering 
 



 

GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 14-___ 
 

 

AUTHORIZING A PROCUREMENT FOR A CONTRACT TO 

PERFORM MILLING AND OVERLAY WORK ON 183A. 

 

 

WHEREAS, there are areas in the asphalt on 183A that need to be milled and overlayed to 

prevent damage to the road; and  

 

WHEREAS, the Executive Director recommends initiating a procurement process to solicit a 

contract to provide milling and overlay work on 183A. 

 

NOW THEREFORE, BE IT RESOLVED, that the Executive Director is authorized and directed 

to procure a contract for milling and overlay work on 183A in accordance with Mobility 

Authority Procurement Policies. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of April, 2014. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 14-___ 

        Date Passed:  4/30/14 



 

AGENDA ITEM #13 SUMMARY 

 
Quarterly Briefing on the Manor Expressway 
Project 

 
 
Strategic Plan Relevance:  Regional Mobility given that the Manor Expressway will 
reduce congestion and improve mobility in the area 
 
Department:  Engineering 
 
Associated Costs:  Not applicable 
 
Funding Source:  Not applicable 
 
Board Action Required:  No 
 
Description of Matter: The report is a comprehensive account of the activities on the 
Manor Expressway Project during the 1st quarter of 2014 
 
Reference documentation:  Quarterly Progress Report on the Manor Expressway Project 
– Phase II 
 
Contact for further information:  Alastair T. Miller, P.E., Atkins North America, Inc., 
GEC Program Manager 
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INTRODUCTION 
This report documents and describes Phase II of the Manor Expressway Project during the 
period from December 26, 2013 to March 25, 2014.  This Project is being developed and 
constructed by the Central Texas Regional Mobility Authority (“Mobility Authority”).  The 
Project is funded by a combination of funds including, a State Infrastructure Bank loan, Series 
2011 Senior Lien Bonds, Series 2011 Subordinate Lien Bonds, TxDOT grant funds, and Mobility 
Authority funds. 

PROJECT DESCRIPTION 
The Manor Expressway Project is an approximately 6.2-mile toll project located in Travis County 
along the existing U.S. Highway (US) 290 corridor between US 183 and just east of State 
Highway (SH) 130.  This project will upgrade the existing US 290 four-lane divided highway to a 
controlled access highway facility with three tolled mainlanes and three non-tolled frontage 
lanes in each direction. The tolled mainlanes will provide grade-separated access through 
several local intersections that currently experience significant congestion throughout the day, 
and will provide a more expeditious route to traverse the US 290 corridor. Local traffic will 
continue to access adjacent properties by use of non-tolled frontage roads and signalized 
intersections at cross streets. The Manor Expressway Project also includes four direct 
connectors at the US 183 interchange that allow for continuous movement from the US 183 
interchange to the Manor Expressway Project. 

The Manor Expressway Project is being implemented in three phases as shown on Figure 1 and 

described below.  

Manor Expressway Project - Phase I 

Phase I of the Manor Expressway Project includes completion of four tolled direct connectors 
and associated pavement at the US 183 interchange that provide direct access to and from the 
Manor Expressway Project mainlanes. Toll gantries were installed to toll each of the direct 
connectors.  Frontage roads between the US 183 interchange and Cross Park Drive were also 
constructed in this phase.  Access to the westbound direct connectors from the westbound 
frontage road has been achieved by construction of an entrance ramp located just west of 
Tuscany Way.  Construction of Phase I of the Manor Expressway Project has been completed, 
and is currently open to tolled traffic. 
 

Manor Expressway Project - Phase II 

Phase II of the Manor Expressway Project includes completion of the Manor Expressway Project 
from Phase I at the US 183 interchange to the eastern limits east of SH 130. Three tolled 
mainlanes and three lane non-tolled frontage roads will be constructed in each direction as well 
as all associated ramps, auxiliary lanes, toll gantries, and ramp gantries. Phase II of the Manor 
Expressway Project includes an interim milestone that provides grade-separated intersections 
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at Tuscany Way and Springdale Road so that users of the direct connectors constructed as part 
of Phase I can bypass the existing signals at those intersections. These two grade-separated 
intersections provide for a minimum of two tolled lanes and two-lane non-tolled frontage roads 
in each direction.  The work associated with the interim milestone, the Interim Development 
Work, has been completed. 

 
Manor Expressway Project - Phase III 

Phase III of the Manor Expressway Project includes construction of the seven remaining direct 
connectors at the SH 130 interchange.  The Mobility Authority has no current plans to design or 
construct these direct connectors at this time.  Phase III of the Manor Expressway Project will 
be developed as traffic conditions warrant and funding sources are identified. 
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Figure 1 - Project Location Map 
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PHASE I ACTIVITIES 
Construction of Phase I of the Manor Expressway Project has been completed.  The Phase I 
Contractor, Webber, LLC (“Webber”) achieved Final Acceptance on April 12, 2013.  The facility 
is currently open to tolled traffic. 

PHASE II DEVELOPMENT ACTIVITIES 
Since the Quarterly Report in January, 2014, Central Texas Mobility Constructors, LLC (“CTMC”) 
has completed nearly all of the frontage road construction throughout Phase II of the Manor 
Expressway Project.  Although a vast majority of the eastbound and westbound frontage road 
work has been completed; there is some frontage road work, subject to execution of pending 
change orders that is currently being completed for the Project.  This change order work 
includes a reconfigured eastern terminus transition, additional asphalt surfacing at the US 183 
and SH 130 interchanges, and a full depth repair of the eastbound frontage road near the US 
183 interchange.  This additional frontage road work is scheduled to be completed by May 
2014.   

CTMC has made significant progress on the eastbound and westbound mainlane construction.  
During the reporting period, CTMC has completed construction of the pavement sections of 
both the eastbound mainlanes and the westbound mainlanes throughout the Project.  CTMC is 
currently installing the mainlane striping and raised pavement markers.  CTMC is scheduled to 
complete all mainlane work in May 2014. 

Although the major roadway construction is completed (aside from the aforementioned change 
order work), there is a small amount of miscellaneous work remaining on some of the retaining 
walls.  A small amount of coping remains to be installed on one of the walls, and some of the 
walls have to be prepped and painted.  This work is also scheduled to be completed in May 
2014.  In addition to the outstanding retaining wall work, there is also a notable amount of 
incidental work that must be completed.  This incidental work includes, but is not limited to, 
completion of mow strips at retaining walls, stabilization of soil slopes, completion of 
hardscaping at intersections, and completion of the median cable barrier and concrete riprap.  
Installation of the tolling equipment has been completed, and installation of the Intelligent 
Transportation System (ITS) equipment continues.  Installation of the ITS equipment is 
scheduled to be completed later in April 2014.  

Since the last Quarterly Report in January 2014, CTMC has continued to relocate utilities 
throughout the project; only two utilities remain to be relocated.  All utilities in conflict with the 
Project construction have been relocated. 
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PHASE II PROGRESS PHOTOS 
 
Mainlane Construction 
 
Since the Quarterly Report in January 2014, 
CTMC has completed construction of the 
mainlanes.  These photos show the 
construction progress of the eastbound and 
westbound mainlanes during the reporting 
period.  Incidental work (i.e. striping) on the 
mainlanes continues.  

  

 
 

 
 

Eastbound mainlanes east of Giles Road 
(Looking East) 

Westbound mainlanes west of Giles Road 
(Looking East) 

Eastbound mainlanes west of Walnut Creek 
(Looking East) 

Westbound mainlanes west of SH 130 
(Looking East) 

 Eastbound mainlanes near Tuscany Way 
(Looking West) 
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PHASE II PROGRESS PHOTOS 
 
Incidental Construction 
 
Since construction of the mainlanes and 
frontage roads is completed, CTMC is now 
focused on completing much of the remaining 
incidental work (i.e. hardscaping, landscaping, 
riprap).  This work will continue until project 
completion.   

 
 

  
 

 

 

 
 

 

 

 
 

 

 

Many concrete islands remain to be 
completed (Looking Southeast at Giles Road) 
 

Crews pour concrete riprap near SH 130 
(Looking West) 

CTMC continues installation of the median cable-
barrier (Looking East near Springdale Road) 

Crews install landscaping beds along the 
mainlanes east of Giles Road (Looking East) 

 Crews install hardscaping at the Parmer Lane 
intersection (Looking Northeast) 
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PHASE II PROGRESS PHOTOS 
 
Change Order Work 
 

CTMC has been focused on the base scope of 

work to complete the project on schedule.  

However, the Mobility Authority has requested 

that CTMC complete the work associated with 

a number of change orders.  CTMC is now 

prosecuting the work associated with those 

change orders.  These photos show some of that 

change order work. 
 

 

 

 

 

 

 

 

  
 

 

 

 
 

 

 

 
 

 

 

 

CTMC constructs the connection to the 
relocated FM 3177 (Looking South) 

CTMC works on the revised eastern project 
terminus (Looking West) 

Crews paint the column caps at the US 183 
interchange (Looking South) 

CTMC has milled the eastbound frontage road for 
the final asphalt course at SH 130 (Looking East) 

Crews work on transitioning the project back 
to existing US 290 (Looking East) 
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PHASE II PROGRESS 
CTMC has submitted their progressed schedule for the period ending February 25, 2014 
(CTMC’s draw request for March 2014 services has not yet been submitted).  Based on an 
assessment of CTMC’s activities and progress, a summary of the construction progress achieved 
on work tasks through this period is provided in Table 1. 
 
CTMC’s latest schedule indicates Substantial Completion of all remaining Development Work on 
May 6, 2014, on schedule with the current contract requirement.  The Mobility Authority has 
executed a change order that requires CTMC to paint additional structural elements on the 
Project; this additional scope required that the contractual substantial completion and final 
acceptance milestones be revised to May 6, 2014 and September 3, 2014 respectively.  All 
other change order work previously mentioned in this report is also scheduled to be completed 
by this revised substantial completion date.  The extension of the substantial completion date 
to complete the aforementioned change order scope will not impact the planned date for 
commencement of toll revenue collection for Phase II of the Manor Expressway Project.  As of 
February 25, 2013, there were 70 days remaining until contractual Substantial Completion for 
the Project; CTMC has used 93.3% of the days allotted in the contract for the Development 
Work.   
 
 

Table 1 - Phase II Development Progress 

Development Tasks % Complete 

Development Design 100% 

Utility Coordination 99% 

Earthwork 99% 

Utility Relocation 95% 

Pavement 99% 

Structures (Bridges and Retaining Walls) 99% 

Drainage 91% 

Lighting, Signing, Striping, and Signals 76% 

Toll Facility Infrastructure 100% 

Toll System Integration 100% 

Incidental Construction (Barriers, Sidewalks, Landscaping) 67% 
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The Manor Expressway Project (Phases I & II) milestones are provided in Table 2. 

 
 

Table 2 - Schedule of Project Milestones 

Task Date  (*Projected) 

Selection of Phase I Contractor January 12, 2010 

Phase I NTP Issued April 27, 2010 

Phase I Substantial Completion November 30, 2012 

Phase I Final Acceptance April 12, 2013 

Phase II Selection of Developer February 23, 2011 

Phase II NTP Issued June 29, 2011 

Phase II Interim Completion (Open to Traffic) December 22, 2012 

Phase II Substantial Completion (Phase II Open to Traffic) May 6, 2014** 

Phase II Final Acceptance September 3, 2014** 
              **Based on CTMC’s schedule submitted with Draw Request #33 for February 2014 efforts  
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MANOR EXPRESSWAY PROJECT FINANCIAL SUMMARY 
Table 3 shows the overall financial status for the Manor Expressway Project through February 
2014.  The original budget established for the Project and the expenditures to date are 
provided.  An estimated cost remaining and an estimate at completion is also provided.  The 
Manor Expressway Project is currently projected to be under budget. 

 
 

Table 3 - Project Financial Status Summary 

 
Note:   These costs include Traffic & Revenue analyses costs, Final Engineering costs, Utility Adjustment costs, Construction     
costs, Toll & ITS costs, GEC costs, Legal costs, and contingencies. 

 

Project Cash Flow Curve - Baseline 

 
Figure 2 - Project Cash Flow Curve (Phase I & Phase II Total Project Costs) 
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PHASE II CONSTRUCTION FINANCIAL STATUS 
The following summary provides the financial status of design-build CDA contract for the Phase 
II Project.   

 
Original CTMC Contract Amount: $      207,297,859.00 
Authorized Changes (Change Order and/or Amendments): 

Allowable Dispute Resolution Board Expenses (1) 
 

$                24,346.91 
Liquidated Damages Assessed (2) $           (550,000.00) 

          Change Order #1 $          1,480,445.71 
          Change Order #2 $                  9,010.88 

Change Order #3 
Change Order #4 
Change Order #5 

$                41,339.71 
$              187,404.28 
$              108,388.96 

  
Current Authorized Contract Amount (3):   $     208,598,795.45 
  

Previous Total of CTMC Payments (4):    $      187,475,549.75                   
  

Amount of CTMC Draw Request #31 for December 2013 efforts $         6,575,129.21 

Amount of CTMC Draw Request #32 for January 2014 efforts $         3,813,957.98 

Amount of CTMC Draw Request #33 for February 2014 efforts $         2,871,589.09 

  

Total Amount Earned To-Date: $    200,736,226.03 
   Retainage withheld: (5) $         2,567,370.35 

Approved Amount for work completed (through Draw #33): $    198,168,855.68 
 

  

Amount remaining for work to be completed: $      10,429,939.77 
Total Percent of Budget Expended through February 2014: 95.00% 
  

 

 

Footnotes: 
(1) The Dispute Resolution Board (“DRB”) was convened to introduce the board to the project; 

the CDA allows CTMC to invoice half of the expenses associated with the DRB to the 
Mobility Authority. 

(2) Liquidated Damages were assessed for CTMC’s failure to meet the contractual Interim 
Completion Date. 

(3) Change Order #6 was not included in the authorized contract amount because it was 
executed subsequent to the reporting period.  It will be included in subsequent reports.  

(4) Quarterly Progress Report #18 (January 2014), erroneously reported the paid value of Draw 
Request #30 as $9,139,205.21.  The actual value was $9,140,572.41.  Accordingly, the Total 
Amount Paid to Date should have been $187,475,549.75. 

(5) Retainage was withheld on Draw Request #33 because CTMC achieved 95% of the adjusted 
 contract price (prior to execution of Change Order #6). 
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Summary of Phase II Change Orders This Reporting Period 

Change Order #4 was executed during the reporting period.  The scope of this change order 
includes the design and construction of column protection walls in the median of SH 130 to 
protect the columns for the eastbound and westbound mainlane bridges for the Manor 
Expressway Project at the SH 130 interchange.  The value of this change order is $187,404.28. 
 
Change Order #5 was also executed during the reporting period.  The scope of this change 
order includes the design and construction of metal beam guard rail that meets the revised 
federal standard.  The federal standard now requires the installation of metal beam guard rail 
at a height of 31 inches instead of the previous standard height of 27 inches.  The value of this 
change order is $108,388.96. 
 
Subsequent to the reporting period, Change Order #6 was executed by the Mobility Authority.  
The scope of this change order includes painting additional aesthetic structural elements than 
those contemplated in the original contract.  The additional structural elements to be painted 
include column caps and capitals, and bridge rail at the US 183 interchange.  Additionally, 
bridge rail, wall pilasters, and wall coping will be painted throughout the remainder of the 
project.  The value of this change order is $2,222,778.82. 
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DBE STATUS 
 

Phase II DBE Status 

CTMC is required to meet the Disadvantaged Business Enterprise (“DBE”) goal of 12.2% for 
Phase II of the Manor Expressway Project.  The total DBE amount subcontracted to date is 
$26,391,856.74 which is 12.73% of the authorized contract total.  This represents executed DBE 
subcontracts with the following firms: Aviles Engineering Corporation [geotechnical design], RJ 
Rivera Associates, Inc. [sign and pavement marking design], SE3, LLC [retaining wall design], PE 
Structural Consultants [bridge design], Lina T. Ramey & Associates [design surveying], United 
States R.O.W. [right-of-way acquisition], Solar Ray [utility design], Hayden Consultants [TDLR 
Review], Breda Company [furnish and tie reinforcing steel], N-Line Traffic Maintenance, L.P. 
[traffic barricades], Office Authority [furnishes office supplies], Panther Creek Transportation, 
Inc. [trucking], Roadway Specialties [cable barrier & small signs], Texas Trucking [trucking], S&R 
Investments [furnish fuel], Transtec [pavement design], and ID Guerra [wet utilities]. 

As of February 25, 2014, Webber has submitted costs associated with DBE development work in 
the amount of $36,515,977.62 which equals 17.6% to date of the original contract value.  CTMC 
has exceeded the contractual DBE goal of 12.2%. 

 

Figure 3 - Phase II DBE Design & Construction Commitment for Period Ending February 2014 
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EMPLOYMENT REPORTING STATUS 
The Phase II Developer began providing employment data in January 2012.  Construction of 
Phase II of the Manor Expressway Project supported 381 jobs during the reporting month of 
February 2014.  This number of jobs supported by the construction includes: the construction 
personnel and their subcontractors; design staff; design and construction management staff, 
including inspectors and subconsultants; and the general engineering consultant staff and their 
subconsultants.  The employment history from January 2012 through February 2014 for Phase II 
of the Manor Expressway Project is provided in Figure 4. 

 

Figure 4 - Phase II Employment History   
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SUSTAINABILITY 

 

Phase II Sustainability Initiatives 

In accordance with the terms of the Comprehensive Development Agreement (“CDA”), CTMC is 
required to incorporate sustainable practices into the Project.  The Mobility Authority, through 
provisions in the CDA, has implemented a “Green Credits” program that requires CTMC to 
attain a minimum number of credits for implementing sustainable practices into the Project; 
CTMC is required to attain 30 credits for the Project.  CTMC is required to submit a quarterly 
report identifying the sustainable practices being implemented on the Project.  CTMC 
submitted their Sustainability Initiatives Report for the third quarter of 2013 in December 
(submittal of the report for the fourth quarter of 2013 is pending).  The following sustainable 
initiatives were reported: 

 Sustainability Plans: 
 
CTMC has prepared and implemented a series of required sustainability plans on the 
Project.  These plans include a Noise Mitigation Plan, a Dust/Emission and Odor Control 
Plan, a Waste Management Plan, a Site Recycling Plan, and a Water Quality 
Maintenance/Enhancement Plan.  
 

 Solar-Powered Traffic Control Devices/Flashing Beacons: 
 
During the third quarter of 2013, CTMC continued using two solar-powered flashing 
beacons and six solar-powered traffic control devices on the Project. 
 

 Pavement Reuse: 
 
During the third quarter of 2013, asphalt millings were used as detour subgrade, 
mainlane subgrade, shared-use-path subgrade, and foundation improvements.  
Unbound base was used for foundation improvements, pipe backfill, and intersection 
subgrade.  To date, 95% of the paving structure which has been removed, has been 
reused. 
 

 Reuse of Topsoil: 
 
During the third quarter of 2013, CTMC stockpiled 7,898 cubic yards of topsoil.  2,954 
cubic yards of topsoil was reused on the Project during the third quarter of 2013.  To 
date, 53% of stockpiled topsoil has been reused. 
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 Recycled Fill/Embankment Materials: 

 
During the third quarter of 2013, CTMC reused approximately 202,296 cubic yards of 
material for fill or embankment.  All of this material was from the Project site or from 
overburden from a local sand reserve quarry. 
 

 Wood Recycling: 
 
During the third quarter of 2013, 15 tons of wood waste was generated for recycling.   
 

 Steel Recycling: 
 
During the third quarter of 2013, 1.4 tons of steel were recycled from the Project.  To 
date, a total of 63.7 tons of steel waste (100% of that generated) has been recycled 
from the Project. 
 

 Utilization of Reclaimed or Non-Treated Water: 
 
During the third quarter of 2013, CTMC continued using non-treated water from 
Gilleland Creek for dust suppression on the Manor Expressway Project. 
 

 Separating Waste for Landfills Recyclable Waste: 
 
Recyclable materials are separated at the IESI waste recycling and disposal facility. 
 

 Equipment Emission Reduction: 
 
20% of CTMC’s equipment fleet is Tier 4 equipment.  
 

CTMC is on track to earn thirty three (33) green credits for the sustainable practices currently 
being implemented on the Project. 
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PUBLIC INVOLVEMENT 
The Mobility Authority’s Public Involvement Team manages the Manor Expressway hotline 
(512-684-3252) and the Project website (manorexpressway.com).  Lane closures and 
construction alerts are regularly posted on the Project website as well as posted on the Project 
twitter account (@ManorExpressway).  Additionally, stakeholders can sign up on the Project 
website for lane closure information to be sent directly to their cell phone via SMS text. 

Public involvement continues to play a crucial role in the Manor Expressway Project. Following 
are the outreach activities for this quarter:  

 

 Hotline:  

11 calls were received over the project’s hotline (512-684-3252) and 12 emails/website 
contacts were made regarding the Manor Expressway Project. The calls and messages 
included project information requests, the southbound Springdale right-turn onto 
eastbound US 290, and signal timing at Giles/Johnny Morris intersection. 

 Twitter: 

88 updates have been posted to the Manor Expressway’s Twitter account 
(@ManorExpressway) and email this quarter to inform followers of closures and 
detours. 

 SMS Bulk Texting Service:  

88 text messages were sent to subscribers via the projects SMS bulk texting service 
account to inform them of closures and detours. 

 Website: 

All project updates have continued to be posted on the website in an effort to help keep 
the public informed on lane closures and construction activities. 

 Emails: 

39 construction alerts were sent out by email to 290 stakeholders via Constant Contact 
email. 

 Outreach/Visits:  

Outreach efforts included communication with Chimney Hill North neighborhood 
association, Chimney Hill townhome community HOA , Walnut Place HOA and Rosemont 
at Hidden Creek Apartments to notify them of the grand opening celebration on May 
17. Outreach was also done with corridor businesses to promote participation in the 
grand opening celebration. 
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Manor Expressway Phase II Project 
Aerial Photographs 

March 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 
 
 
 
 

US 290 East looking west from Gilleland Creek 
(Taken 3/11/2014) 

 



  
 

 
 
 
 
 
 
 
 

US 290 East looking west at Parmer Lane 
(Taken 3/11/2014) 



  
 

 
 
 
 
 
 
 
 

US 290 East at SH 130 Interchange looking west 
(Taken 3/11/2014) 



  
 

 
 
 
 
 

US 290 East at Decker Lane Intersection looking west 
(Taken 3/11/2014) 



  
 

 
 
 
 
 

US 290 East at Harris Branch Intersection looking west 
(Taken 3/11/2014) 



  
 

 
 
 
 
 
 
 
 

US 290 East at Crofford Lane Intersection looking west 
(Taken 3/11/2014) 



  
 

 
 
 
 
 
 

US 290 East at Giles Road Intersection looking west 
(Taken 3/11/2014) 

 



  
 

 
 
 
 
 
 
 

US 290 East near Old Manor Road looking west 
(Taken 3/11/2014) 



  
 

 

 
 
 
 
 

US 290 East looking west at the Arterial “A” intersection 
(Taken 3/11/2014) 



  
 

 
 
 
 
 
 
 
 

US 290 East at Chimney Hill Blvd looking west 
(Taken 3/11/2014) 



  
 

 
 
 
 
 
 

US 290 East at Springdale Road looking west 
(Taken 3/11/2014) 

 



  
 

 
 
 
 
 
 
 
 

US 290 East at Ridgepoint Drive looking west 
(Taken 3/11/2014) 
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AGENDA ITEM #14 SUMMARY 

 
Quarterly briefing on the MoPac 
Improvement Project. 

 
 
Strategic Plan Relevance: Regional Mobility 
 
Department:  Engineering 
 
Associated Costs:  N/A Briefing Only 
 
Funding Source: N/A 
 
Board Action Required:  No 
 
Description of Matter:  

The report is an account of the activities on the MoPac Improvement Project from 
January through March, 2014.  

Reference documentation:   
GEC Quarterly Activities Report and Board Presentation 

 
Contact for further information:   

Wesley M. Burford, P.E., Director of Engineering 
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QUARTERLY PROGRESS REPORT No. 14 

 

INTRODUCTION 
The MoPac Improvement Project is a $204 million project which will add one Express Lane in 
each direction along an approximately 11-mile stretch of MoPac from Cesar Chavez Street in 
downtown Austin to Parmer Lane north of Austin within existing right of way. The Project is an 
effort to address the mobility problem in this corridor and takes into account the needs of 
drivers, transit riders, pedestrians, bicyclists, and the concerns of surrounding neighbors.  
 
Environmentally cleared in August 2012, the Project will be built in cooperation with the Texas 
Department of Transportation (TxDOT), the Capital Area Metropolitan Planning Organization 
(CAMPO), the City of Austin, Capital Metro (CapMetro), and the Federal Highway 
Administration (FHWA).  
 
The Express Lanes will be located in the middle of the MoPac corridor separated from the 
existing general purpose lanes by a four to five foot wide striped buffer zone with flexible 
pylons. Drivers will be able to access the MoPac Express Lanes at Cesar Chavez Street, near Far 
West Boulevard, or near Parmer Lane. While this addition of lanes will require widening of the 
pavement, the Express Lanes project requires no property acquisition and all existing non-toll 
general purpose lanes and the UPRR corridor will remain.  
 
In addition to the Express Lanes, the MoPac Improvement Project will include: sound walls; a 
Collector/Distributor road under Steck Avenue; aesthetic enhancements and significant 
landscaping; bicycle and pedestrian improvements including two shared-use paths; full 
mainlane overlay with porous friction course (PFC) pavement which serves as a wet weather 
safety improvement measure; enhanced incident management (cameras and traffic data 
collection); and a significant community relations effort.  
 
The Mobility Authority entered into a contract with CH2M HILL to design and build the MoPac 
Improvement Project.  The agreement requires the project to be substantially complete by 
September 17, 2015. The Contractor developed an acceptable Baseline CPM (Critical Path 
Method) Schedule for the Project. The Mobility Authority issued Notice to Proceed (NTP) on 
April 18, 2013.  
 
This report describes the status of the MoPac Improvement Project and documents the 
activities accomplished from January through March 2014. 
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Segment 1: Parmer to UPRR 
Segment 2A: UPRR to US 183 
Segment 2B: US 183 to RM 2222 
Segment 3: RM 2222 to Enfield 
Segment 4: Enfield to Cesar Chavez 
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SUMMARY OF ACTIVITIES  
The following activities have been accomplished by the Mobility Authority, its consultants, and 
the D/B Contractor during the reporting period.  
 
DESIGN ACTIVITIES 
•  Weekly task force meetings continue and over the shoulder informal reviews have been 

ongoing. The Mobility Authority's GEC is performing oversight of the Contractor activities.  
• Segments 3 and 4 Tree Protection Plans were submitted to Oversight Team for review.  
• Segment 4 Early Release for Construction (ERFC) which included Removals of Metal Beam 

Guard Fence (MBGF), Stormwater Pollution Prevention Plan (SWPPP), and Traffic Control 
was submitted to Oversight Team for Review.  

• Water Pollution Abatement Plan (WPAP) approved by TCEQ.  
• The following were reviewed by the Oversight Team and accepted: 

o Segments 1 & 2A  Released for Construction (RFC): Bridge Widening, Pavement Re-
striping, and Water Quality plans 

o Segment 2B RFC – Final Roadway and Sound Wall plans 
o Segment 3 RFC – Specific Roadway, Sound Wall, and bridge plans 
o Segment 4 RFC – Pavement Re-striping, Water Quality, and temporary ramp plans 

 Roadway, Sound Wall, and Undercrossing plans submitted for review 
 
CONSTRUCTION ACTIVITIES 
• Segments 3 and 4 Construction Activities Began 
• CH2M HILL installed project construction signs and continued with striping removals. 
• Placement of temporary traffic barrier and re-striping along the corridor continued. 
• Installation of erosion control measures for construction continues along the corridor. 
• Fabrication of pre-cast concrete barrier rail continues at Tricon in New Braunfels, TX. 
• Fabrication of sound wall panels began. 
• Installation of sound wall mock-up. 
• MoPac Corridor Courtesy Patrol is operating as required. 
• Roadway maintenance is being performed as required. 
• Tree removals and stripping topsoil operations began in the Segment 2 median areas. 
• Installation of temporary lighting along corridor in Segment 2. 
• TxDOT Began Asbestos Remediation for Segments 2 & 3 Structures. 
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PROJECT PROGRESS  
As of March 31, 2014, 39% of the 882 calendar days to scheduled Substantial Completion have 
expired. There are 535 calendar days until Substantial Completion.  The Contractor is allowed 
an additional 120 calendar days for Final Acceptance. 
 
Construction Progress through March 2014 
Based on the assessment of the GEC, the summary of the project progress achieved on major 
work tasks through the end of March 2014 is as follows: 
 

MoPac Improvement Project Progress  
for the Period Ending March 2014 

 
Design + Construction Tasks % Complete 

  Geotech/Survey 100% 

  Development Design 74% 

  Environmental Monitoring 14% 

  Traffic Control/Detours/Temp Barrier 11% 

  Earthwork/Demolition/Removals/Drainage 4% 

  Structures/Bridges/Retaining Walls 0% 

  Sound/Neighborhood Walls 0% 

  Utilities 0% 

  Pavement/Subbase/Base Course 0% 

  Permanent Lighting/Signing/Striping 0% 

  Toll Facilities 0% 

  Landscaping/Shared Use Path/Sidewalks 0% 

 
CH2M HILL’s Substantial Completion date per their approved baseline schedule is       
September 12, 2015.                     
 
SCHEDULE OF CONTRACTUAL PROJECT MILESTONES   
• February 27, 2013: Selection of Best Value Proposer  
• April 18, 2013: NTP Issued  
• September 17, 2015: Substantial Completion   
• January 15, 2016: Final Acceptance 
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UPCOMING ANTICIPATED PROGRESS ACTIVITIES   
April 2014 

• UPRR Right of Entry (ROE) Applications and Construction Submittals 
• Segment 4 ERFC Package Submittal 
• Segments 1 & 2A Phase 1 Construction 
• Segment 2B Phase 1 Drainage and Structures Construction 
• Segments 2B & 3 Bridge Design Submittals 
• RM 2222 SB and Enfield Bridge Substructures Construction 
• Median Widening at US 183 to Enfield 
• Segment 4 Temporary Traffic Control Implementation 

May 2014 
• Sound Wall Construction 
• Neighborhood Wall Construction 
• Utility Relocation at Enfield 
• Outside Widening at US 183 to Enfield 

June 2014 
• Construction of Bridge Substructures at Windsor, Westover, 45th Street   
• Water Line Relocate at Cesar Chavez 

 

PROGRESS PHOTOS 

 
 

 
Heavy rock excavation to clear and grade the median north of RM 2222. 
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Sound wall mock-up installation. 

 

 
Temporary safety lighting system installation. The temporary lighting system will 

 remain in place until the proposed lighting system is constructed. 
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The speed limit has been reduced to 55 MPH along portions of the Project corridor. 

 

 
Advance signage for night-time lane closures on MoPac. 
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PROJECT FINANCIAL STATUS  
All CH2M HILL draw requests are accompanied by an approved progress schedule.  
 
Summary of Project financial status through March 2014 

  
Original CH2M HILL Contract Amount: $136,632,100 
  
Authorized Changes (Change Order and/or Amendments):  

Change Orders No. 01A – 5th St Cesar Chavez Reconfiguration Design  $213,733.58 
Current Authorized Contract Amount:          $136,845,833.58 
  
  
CH2M HILL Payments:  
Amount of Draw Nos. 01-06 (July 2013 – December 2013)              $19,321,967 
                                  Amount of Draw No. 07 (January 2014)                $1,376,481 

   Amount of Draw No. 08 (February 2014)                $1,402,988 
                                  Amount of Draw No. 09 (March 2014)                $2,041,666 
Total Requested Amount To-Date through Draw No. 09: $24,143,102 
  
Retainage withheld**:             _____$0 
Approved Amount for Work Completed through Draw No. 09:      $24,143,102 
  
Total Project Budget Expended Through March 2014:                     17.6% 
  
Amount remaining for work to be completed:      $112,702,731 

**Retainage to be withheld only after 95% of the adjusted contract price has been paid. 
 
Summary of Change Orders during Reporting Period 
 
No. 01A – 5th St Cesar Chavez Reconfiguration Design – This change order is for the 
development and implementation of the lane reconfigurations at the 5th Street / Cesar Chavez 
Southbound exit to downtown to allow for an additional lane downstream of the express lane 
connection to the existing ramp. This portion of the change order is to develop the information 
necessary for the design exceptions and the preliminary design of the re-striping and the retro-
fit of the bridge bent caps. The change order, totaling $213,733.58, was submitted to the GEC 
on January 9, 2014 and was fully executed on February 3, 2014. 
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Project Cash Flow Curve – March 2014  
Cash Flow Curves are provided by CH2M HILL at the time of billing/draw requests submittal.  
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DBE STATUS  
CH2M HILL plans to meet the Disadvantaged Business Enterprise (DBE) goal of 11.7% for both 
the design services and the construction work. The overall total DBE requirement for the 
project, based on the current contract value, is $15,985,955. The current committed total for all 
DBE subcontracts is $17,012,278. The charts below reference the current DBE Commitments vs. 
Payments to date. 
 

Design 
 

DBE Design Commitment vs. Payment 
For Period Ending March 2014 
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Construction 
 

DBE Construction Commitment vs. Payment 
For Period Ending March 2014 

 

 
 

EMPLOYMENT REPORTING STATUS 
Design and construction of the MoPac Improvement Project is estimated to have supported 
approximately 157 jobs during the reporting month of March 2014. This estimated number of 
jobs supported by the project includes: the design personnel and management staff; the 
construction personnel and their subcontractors; construction management staff, including 
inspectors and subconsultants; and the general engineering consultant staff and their 
subconsultants.  
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COMMUNITY RELATIONS  
• The team staffs a 24/7 Hotline (via both email and phone), and responds to the steady 

number of inquiries about the project. Primary interest issues identified from the hotline 
and current outreach activities include: general inquiries about the project; concerns about 
the restriping of lanes; reduction in speed to 55 MPH; construction schedule; lane closures, 
including the Sunday evening closures; plans to extend the express lanes south of the river; 
construction signage; traffic delays; concerns that lanes do not have an allowance for HOV 
use; and maintenance.  

• Each week on the project website (www.MoPacExpress.com), the team posts detailed 
information about work activities planned for the upcoming week and how they are 
expected to impact drivers. This information is posted to an interactive map showing 
precisely where the work will take place.  

• The most successful outlet to the public has been the rapidly growing Twitter account 
(@ImproveMoPac). This new and innovative communication method gives the team instant 
two-way communication with the community. The team issues daily traffic updates via 
Twitter to more than 1,665 followers. The number of followers increases daily, and many of 
the account’s followers, especially members of the media, retweet or forward advisories to 
thousands of others, much like how a chain letter gets distributed. The team also 
proactively monitors conversations on Twitter to identify issues regarding the project and 
interact with users to provide them additional information whenever appropriate. The 
number of complaints about the project on Twitter has been nominal, but each one is 
important and is personally follow-up on by a team member. Our daily tweets are also 
posted to the top center of our website homepage and to our smartphone application.  

• The project’s Facebook page is monitored and updated with information, photos, and news 
clips, and the team interacts with public. In the reporting period, the page has 116 likes.  

• The smartphone application (available for Android and iPhone) launched last fall and is 
updated weekly. Users of the app can check on the project’s progress, get construction 
alerts, find the answers to frequently asked questions, and much more. When there is an 
important alert to send out to the public, the users of the smartphone app receive a push 
notification.  

• During the reporting period, Earthcam cameras were placed in two locations along the 
project and will soon be streamed to the project website and smartphone application.  

• Email and text alerts are being disseminated to members of the public who sign up for this 
service on the website. Alerts are issued anytime there is a major lane closure that is 
expected to cause backups. 

• The Highway Advisory Radio (800 AM) is live and updated every week with a new message 
about the work activities planned for the upcoming week and promotes other important 
topics such as work zone safety. The radio broadcast is advertised on multiple signs in the 
corridor as well as on the project website.  
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• E-Newsletters and the MoPac Man blog are distributed periodically to the mailing list with 

a project update. Within the reporting period, an E-Newsletter launched on the week of 
January 31 and March 31; a Blog was posted the week of February 13. 

• A series of MoPac Project Roadway Signs were placed in the corridor in January and March 
of 2014. These signs advise drivers about the project and direct them to the 800 AM radio 
broadcast to get more detailed information about the project and the other communication 
tools we offer. 

• Media coordination continues and multiple stories have been printed and aired. The focus  
with coverage on several aspects of the MoPac Improvement Project, including the safety 
along the corridor, the reduced speed limit, the Travis County Deputy whose car was hit in 
the construction zone, the construction’s various communication tools, and sound walls. 
Overall, the frequent media coverage has been positive. In February, the team provided the 
media with guidelines for their presence in the construction zone and along the corridor for 
their safety.  

• Outreach regarding Sound Wall Installation along the corridor continued within the 
reporting period and all 69 households were contacted.  Sound wall installation will begin 
soon. In March, the team dropped door hangers to residences near Sound Wall 11 where 
the wooden wall was taken down.  

• Business outreach continues and the team continues to identify additional outreach 
opportunities. Presentations were given to the City of Austin Greater Chamber of 
Commerce’s Transportation Committee and the Lion’s Club in February and to the 
Downtown Austin Alliance’s Transportation Committee in March.   

• Community outreach continues. The team provided presentations to Great Hills 
Homeowners’ Association in January, and to Brykerwoods Neighborhood Association and 
OWANA in March. In addition, the team sponsored the Leadership Austin Engage breakfast 
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in April. Staff continues to schedule additional presentations to be held throughout the 
year.  

• Adjacent project coordination with the Mobility Authority’s multiple ongoing 
environmental studies continues. “MoPac Man” attended the 183 North Open House in 
February, and plans to be at the MoPac South Open House in April. 
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AGENDA ITEM #15 SUMMARY 

 
Environmental Process Presentation and 
Quarterly Briefing on the following projects: 
Bergstrom Expressway, Oak Hill Parkway, 
SH 71 Express, MoPac South, MoPac 
Intersections, 183 North, and SH 45 SW. 

 
 
Strategic Plan Relevance: Regional Mobility 
 
Department:  Engineering 
 
Associated Costs:  N/A Briefing Only 
 
Funding Source: Toll Equity Grants, Rider 42, STP MM (CAMPO) 
 
Board Action Required:  No 
 
Description of Matter: The Director of Engineering will provide a summary of project 
activities from January through March 2014, for the following projects: 
 

• Bergstrom Expressway 
• Oak Hill Parkway 
• SH 71 Express  
• MoPac South  
• MoPac Intersections  
• 183 North  
• SH 45 SW 

 
Reference documentation:   

GEC Quarterly Activities Reports and Board Presentation 
 
Contact for further information:   

Wesley M. Burford, P.E., Director of Engineering 
 

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 
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  BERGSTROM EXPRESSWAY   

Bergstrom Expressway  
 
INTRODUCTION 
This report documents and describes the Bergstrom Expressway Project (US 183 South) for the period 
through April 30, 2014. This Project is currently in the environmental clearance phase of development 
which requires the completion of an Environmental Assessment consistent with the regulations 
contained in the National Environmental Policy Act of 1969 (NEPA). The Environmental Document is 
currently being developed in house by Texas Department of Transportation (TxDOT) Austin District staff 
and supported by the Central Texas Regional Mobility Authority, with the Public Outreach being led by 
the Mobility Authority. In addition, the Project has been authorized by legislation to use a 
Comprehensive Development Agreement (CDA) project delivery method. This process promotes 
innovative financing methods that will allow the Project to be funded and constructed much earlier than 
traditional methodologies.  
 
PROJECT DESCRIPTION 
The Project corridor begins just south of the Manor Expressway and extends to SH 71 East; the corridor 
includes seven grade separations, and connects to three major interchanges at the Manor Expressway, 
Airport Boulevard, and SH 71 East. The corridor includes two pedestrian bridges and a continuous 
shared use path connecting local communities. The Project can be considered the Gateway to Austin 
from the Airport and is depicted in the location map below. 
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  BERGSTROM EXPRESSWAY   

The US 183 South Corridor from US 290 East to SH 71 East is one Austin’s most significant arteries. Since 
US 183 was constructed in the mid 1960’s, the roadway has been a four-lane, divided highway with 
minor improvements. As the primary route to and from the Austin Bergstrom International Airport and 
points beyond, it attracts numerous motorists per day. In recent years, this vital corridor has grown 
increasingly congested as the region’s population has expanded. The situation is projected to get even 
worse in the future. Meanwhile, funding challenges at the federal and state levels have made it 
increasingly difficult to finance the corridor. 
 
As part of the NEPA process, the identified needs are to reduce congestion, improve safety and utilize 
innovative funding and financing processes to expedite project development and construction. Along 
with the NEPA process, the Mobility Authority is utilizing a Public Involvement and Outreach Program 
that includes hosting “brown bag” lunch and one‐on‐one meetings to obtain agency and stakeholder 
buy‐in along the corridor. The Environmental Assessment document is currently being prepared by the 
TxDOT Austin District. The Mobility Authority, with Atkins under their General Engineering Consultant 
contract, is supporting and coordinating closely with TxDOT as the document is being developed. 
 
RECENT ACTIVITIES 
The Project Development process is currently focusing on five major elements: Environmental 
Assessment (EA), Final Design Schematic, Public Outreach, Final Context Sensitive Solutions (CSS), and 
Design-Build Procurement. 
 
The Mobility Authority is currently working with TxDOT and FHWA to expedite agency review and 
comment periods in order to obtain an Environmental Finding in Spring of 2015. 
 
The Final CSS Open House along with the Formal Public Hearing (required by NEPA) is planned for mid-
2014.  The Final Design Schematic will be presented at the Public Hearing. 
 
As part of the Project Development activities, the CTRMA team has initiated the procurement process 
with the Request for Qualifications issued on April 14, 2014 and an anticipated Best Value Section in 
Spring of 2015.  In support of project financing, the CTRMA team is currently developing an update to 
the TIFIA Application with an estimated funding request of up to 49% of the total eligible expenses. 

   
The Mobility Authority is currently supporting TxDOT in the development of the EA: 

• Development of exhibits required by NEPA for the document 
• Facilitating and coordinating meeting with other Agencies 
• Developing, updating and tracking with Primavera scheduling software 
• Evaluating impacts and addressing issues relevant to project development 
• Supporting in recovery plans in order to meet critical dates 
• Complete first Open House with Final Public Hearing in mid-2014 

The Mobility Authority is advancing planning and funding activities: 
• Advancing right-of-way & utilities with long lead times including coordination and funding 
• Evaluating phasing schemes and financing models including potential interim milestone opening 

dates 
• Update to TIFIA Application 
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  BERGSTROM EXPRESSWAY   

The Mobility Authority has completed the Design Schematic: 
• Completed the (100%) Final Design Schematic, under FHWA Review 
• Completed and addressed design issues and community inquiries 
• Completed Design of Value Engineering Study results  
• Facilitating and coordinating meeting with other Agencies 

The Mobility Authority’s Stakeholder and Outreach is comprehensive and currently includes: 
• Agencies: FHWA, TxDOT, City of Austin, Travis County 
• Businesses: Misc. Land Developers / Property Owners, Freescale , YMCA, AT&T 
• Home Owners Associations: Knollwood , Senate Hills , University Hills 
• Interest Groups: Gateway Oaks, Heritage Tree Foundation, PODER, El Concilio 
• Completed 1st and 2nd Round of Outreach Activities 
• Performing required follow-ups with Businesses, Home Owners and Interest Groups 

The Mobility Authority’s Context Sensitive Solution process is currently focusing on: 
• Integrating the facility with the area’s built environment to enhance community and in 

particular the area’s economical quality of life 
• Integrating the natural environment in order to maximize the facilities scenic, recreation and 

aesthetic qualities 
• Incorporating aesthetics that fit the facilities physical setting and preserve the scenic, aesthetic, 

neighborhood, historic and environmental attributes of the area 
• Including innovative design elements including considerations from the Green Mobility 

Challenge 
• Completed 2 CSS Open Houses, Final Results to be presented at Final Open House in mid 2014 

The Mobility Authority’s Design Build Procurement process is currently scheduled as: 
• Request for Qualifications issued April 14, 2014 
• Board Approval Shortlisted Proposers, Fall 2014 
• Issuance of Final Request for Detailed Proposals, Winter 2014 
• Board Approval of Best Value Proposer, Spring 2015 
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  BERGSTROM EXPRESSWAY   

SCHEDULE 
The Environmental Assessment process was launched in late 2011 and is anticipated to be complete in 
spring 2015.  The Procurement was launched this month and should be complete in spring of 2015. A 
detailed schedule discussion, including the tracking of intermediate milestones, will be provided in 
upcoming Quarterly Reports. Below is a summary of the anticipated timeline that is being 
communicated to the public. 
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  OAK HILL PARKWAY   

Oak Hill Parkway 
 

INTRODUCTION 
This report documents and describes the Oak Hill Parkway Project for 
the period through April 30, 2014. This Project is currently in the 
environmental clearance phase of development which requires the 
completion of an Environmental Impact Statement (EIS) consistent with 
the regulations contained in the National Environmental Policy Act of 
1969 (NEPA). The Project is currently being developed jointly by the 
Central Texas Regional Mobility Authority and the Texas Department of 
Transportation (TxDOT) Austin District. 

PROJECT DESCRIPTION 
The Project encompasses the area surrounding the existing “Y at Oak Hill” intersection and includes the 
study of US 290 West from FM 1826 to Loop 1, including SH 71 West from Silvermine Drive to US 290 
West. The study area is depicted in the location map below. A transition may be necessary through 
Circle Drive to ensure adequate and safe operations of the facility. 
 

  
Currently this area experiences large-scale congestion while attracting more than 60,000 cars/trucks a 
day and serving as a corridor for statewide travel. As part of the NEPA process, nine reasonable 
alternatives along with two options that could be applicable to multiple scenarios have been identified 
thus far to address the issues currently plaguing the study area. These alternatives, along with a “No 
Build” scenario, will be screened to assess the direct, indirect, and cumulative environmental impacts 
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such that environmental values are considered alongside the technical and economic factors. Another 
important element of the NEPA process, which is also consistent with the Mobility Authority’s approach 
to project implementation, is public involvement; throughout the entire Environmental Impact 
Statement process, input will be solicited from neighbors and drivers of the corridor that could 
potentially be affected. 
 
The Environmental Impact Statement document is currently being prepared by a consultant team led by 
Rodriguez Transportation Group, Inc. (RTG) under a professional services agreement with the TxDOT 
Austin District. The Mobility Authority, supported by Atkins under their General Engineering Consultant 
contract, is coordinating closely with both TxDOT and RTG as the document is being developed. 
 
PREVIOUS EFFORTS 
As part of the Public Involvement Initiation, several critical elements were advanced in the previous 
quarter: 
 

• On October 22nd, the second Open House was held outlaying the nine concepts, two design 
options and draft screening criteria for the public to review and provide comments. There was 
active engagement at the meeting with 150 people in attendance.  

• On November 21st, a meeting was held with the City of Austin and TxDOT to discuss the 
feasibility of regional detention to lessen the drainage impacts within the project footprint. 
Monthly meetings will be scheduled to continue to investigate the feasibility of this concept. 

• Monthly e-newsletters have been distributed to announce the opportunities for public input 
and to keep the stakeholders informed of activities and progress.  

 
RECENT ACTIVITIES 
The implementation of the Project is currently focusing on actively engaging the public to help us 
identify the project constraints and initiation of early concept development through the use of citizen 
workgroups. This quarter’s activities included: 
 

• On January 27th, an internal team met to begin outlining the Context Sensitive Solution (CSS) 
process and schedule for implementation. The current outreach already contains elements of 
CSS, but the aesthetic elements will begin to be discussed as a preferred alternative takes shape.  

• On February 4th, a public workshop was held at the Austin Waldorf School to discuss the need to 
extend the project beyond Circle Drive for operational and safety reasons and to seek input 
from affected property owners and transportation users on their desires/needs for that 
transition.  

• On March 5th, following the meeting at Austin Waldorf School and absorbing the public 
comments, an internal team met to brainstorm innovative ideas for designing the western 
transition back to the existing highway with the goal of minimizing the right of way impacts 
while maintaining good operations. The final solution will be taken to the June Public Meeting 
for comment. 

• On March 22nd, a Public Funding Workshop was held at Oak Hill United Methodist Church in 
response to comments from the public about “funding” of the project. The goal was to educate 
the public about how transportation projects get funded and what sources of funding are 
currently available for added capacity type projects. The team is continuing to take that 
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information developed and formulate it into a video format to be placed on the website for the 
public to be able to view at a time convenient to them. 

• On April 14th, an internal meeting was held with TxDOT and FHWA to finalize the screening 
criteria to allow screening of the alternatives prior to the June Public Meeting.  

• More detailed information and notes from the public involvement activities can also be found on 
the project website www.oakhillparkway.com. 

 
PROGRESS STATUS 
The Environmental Impact Statement process is still in the first year of development and is anticipated 
to take approximately four years to complete. To date, the project team has performed consistent with 
the project schedule.  
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MoPac South  

Environmental Study 
 
 
PROJECT DESCRIPTION 
MoPac Expressway south of Lady Bird Lake is a vital 
transportation artery for Austin. Initial construction started in 
1973 and various sections have been under construction for the 

past 40 years. Currently this eight mile section is a four to six lane freeway which attracts up to 150,000 
cars and trucks per day on the north end. Over time, growth in the corridor – residential, retail and 
commercial – has led to increased congestion and reduced mobility. Funding for an environmental study 
along with preliminary and final design was allocated to the project under Rider 42 of the General 
Appropriations Act (2011, HB 1, 82nd Legislature, Regular to the Session). Rider 42 funds are state funds 
from Proposition 12 set aside to study the most congested roadways in the state. 
 

 
 
The Mobility Authority is leading the environmental study and community outreach program which 
launched in April 2014 with oversight and support from TxDOT.  
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  MOPAC SOUTH ENVIRONMENTAL STUDY   

The environmental study will thoroughly analyze the corridor from Cesar Chavez Street to Slaughter 
Lane and determine the best alternatives for improving mobility. The result will be documented in an 
Environmental Assessment that will consider “build” and “no build” options, as well as traffic 
management strategies. Over the course of the study, a full range of alternatives will be developed that 
will take into account the needs of drivers, transit riders, bicyclists and pedestrians as well as 
surrounding businesses, neighborhoods and the environment. Through extensive analysis of the 
engineering feasibility, social, economic and environmental impacts of each alternative, as well as 
consideration of public input, the study team will recommend a solution.  
 
This report describes the status of the MoPac South Environmental Study and documents the activities 
accomplished through the first quarter of 2014. 
  
RECENT ACTIVITIES 
The following activities have been accomplished by the Mobility Authority and its consultants during the 
reporting period. 
 
PROJECT DEVELOPMENT  
• Jacobs continues preparation of the environmental assessment, primarily data collection and public 

involvement activities, as well as schematic efforts.  
• Consideration of input from the stakeholder meetings and November 2013 Open House is underway 

in the development of a Purpose and Need and development of alternatives.  
• The Mobility Authority received concurrence from FHWA on the study limits and that an 

Environmental Assessment is the appropriate document for the study.  
• The study team continues to collect historical and model traffic data for use in environmental 

alternatives analysis, operational analysis, and traffic and revenue evaluations.   
• The first multi-agency alternatives workshop was held in March 2014 and the attending 

representatives from FHWA and TxDOT commented on the project’s purpose and need, preliminary 
alternatives, and proposed evaluation criteria.  

• The first Technical Working Group meeting was held on April 16, 2014 in order to preview the Open 
House information, including the latest draft of the following: purpose and need, preliminary 
alternatives, and the evaluation criteria for both preliminary and reasonable alternatives.        
 

ADJACENT PROJECT COORDINATION 
• Ongoing coordination continues between the teams for MoPac South, 183 North, SH 45SW, and 

Oakhill Parkway projects regarding approach to traffic modeling and agency coordination.  
 

COMMUNITY OUTREACH 
• Stakeholder meetings and elected official briefings continue.  A stakeholder meeting for Circle C was 

held on January 15, 2014, and information about this project and the MoPac Intersections 
Environmental Study, as well as SH 45SW, was provided to the neighborhood.  

• An e-newsletter launched March 31, 2014.  
• Planning for Open House No. 2 on April 29, 2014 at Barton Creek Square Mall is underway and 

currently being advertised in various mediums, including the website and display advertising.                
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  MOPAC SOUTH ENVIRONMENTAL STUDY   

SCHEDULE 
The environmental process is anticipated to take two to three years. The schedule for the project 
anticipates a Public Hearing to occur in July 2015, and a completion of the environmental study in early 
2016. 
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  MOPAC INTERSECTIONS ENVIRONMENTAL STUDY   

MoPac Intersections Environmental Study  
 
PROJECT DESCRIPTION 
The Mobility Authority, in coordination with the Texas Department of Transportation (TxDOT), will 
prepare a Categorical Exclusion (CE) for proposed operational and safety improvements including grade 
separation of the MoPac mainlanes under Slaughter Lane and La Crosse Avenue. The environmental 
study launched in May of 2013. If the proposed improvements are environmentally cleared, the project 
will be turned over to TxDOT to design, construct, and maintain.  
 

 
 
This report describes the status of the MoPac Intersections Environmental Study and documents the 
activities accomplished through the first quarter of 2014. 
 
RECENT ACTIVITIES 
The following activities have been accomplished by the Mobility Authority and its consultants during the 
reporting period. 
 
PROJECT DEVELOPMENT  
• Jacobs continues data collection, design survey and utility information collection to use in the 

preparation of the categorical exclusion. 
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  MOPAC INTERSECTIONS ENVIRONMENTAL STUDY   

• Based on public input, technical constraints, costs, and environmental considerations, the build 
alternative for the Intersection Study will focus on extending the MoPac mainlanes under the 
intersections of Slaughter Lane and La Crosse Avenue.  

• At Slaughter Lane, the current design under consideration is a diverging diamond interchange, or 
DDI. A DDI is an innovative intersection design that allows vehicles to move efficiently through an 
intersection by temporarily shifting traffic to the left side of the road, eliminating the need for left-
turn arrows. Since the left-turn movements do not have to cross opposing traffic, it moves traffic 
faster, reducing congestion and increasing safety. 

• At La Crosse Avenue, the study team is proposing a conventional diamond interchange, similar to 
most intersections in the area. 

• Bike and pedestrian connections are under consideration at both intersections including bike lanes, 
sidewalks and shared use paths in and around the intersections of Slaughter Lane and La Crosse 
Avenue. 
 

COMMUNITY OUTREACH 
• Stakeholder meetings and elected official briefings continue. A stakeholder meeting for Circle C was 

held on January 15, 2014, and information about this project and the MoPac South Environmental 
Study, as well as SH 45SW, was provided to the neighborhood.  

• An e-Newsletter with a substantial project update was sent to the project mailing list in March.  
 

SCHEDULE 
We expect to have an environmental decision on the MoPac Intersections study in late 2014. 
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   183 NORTH MOBILITY PROJECT  

183 North Mobility Study 
 
PROJECT DESCRIPTION 
In August 2013, the Central Texas Regional Mobility Authority and the 
Texas Department of Transportation launched the 183 North Mobility 
Project. This new environmental study will thoroughly analyze an eight-
mile segment of US 183 between SH 45 North and MoPac and determine the best options for managing 
congestion, as well as improving transit reliability and emergency response times. The study will also 
look at ways to connect mobility improvements on 183 North to the MoPac corridor. 
 
The 183 North Mobility Project was selected as one of the recipients of the CAMPO Surface 
Transportation Program – Metropolitan Mobility (STP-MM) funding program. Proposed improvements 
could include adding lane(s) along existing US 183 North (from RM 620 to MoPac), as well as direct 
connectors from US 183 and MoPac. 
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   183 NORTH MOBILITY PROJECT  

Proposed improvements could include adding lane(s) along existing US 183, as well as direct connectors 
from US 183 and MoPac. An alternative will be recommended in Summer 2015 and a decision on what 
solution will be implemented is expected in early 2016. 
 
This report describes the status of the 183 North Mobility Project and documents the activities 
accomplished through the first quarter of 2014. 
 
RECENT ACTIVITIES 
The following activities have been accomplished by the Mobility Authority and its consultants during the 
reporting period. 
 
PROJECT DEVELOPMENT / PROCUREMENT 
• CP&Y continues preparation of environmental documentation, primarily data collection and public 

involvement activities, as well as schematic efforts.  
• A number of environmental deliverables were submitted to TxDOT and FHWA, including the 

environmental classification request and draft purpose and need statement.  
• The first Technical Workgroup Meeting was held on January 14, 2014.  
• Consideration of input from the stakeholder meetings and the February 2014 Open House is 

underway in the refinement of the Purpose and Need and alternatives. 
• The study team is considering the addition of two lanes in each direction as part of this project.  
 
ADJACENT PROJECT COORDINATION 
• Ongoing coordination continues between the teams for MoPac South, 183 North, and SH 45SW 

regarding approach to traffic modeling and agency coordination. 
• At the February 2014 Open House, Steve “MoPac Man” Pustelnyk provided information on the 

construction of the MoPac Improvement Project.  
 

COMMUNITY OUTREACH 
• Due to the winter weather, the first Open House that was to be held on January 28, 2014 was 

postponed and rescheduled to February 18, 2014 at Anderson High School. Over 35 members of the 
public attended the February 2014 Open House to learn more about the project as well as review 
and provide input on the Purpose and Need and the preliminary alternatives. Over 700 unique page 
views were documented on the Virtual Open House for the project.  
 

 

• Stakeholder meetings continue to be held and scheduled. 
• Reasonable alternatives will be presented to the public at the second Open House in Summer 2014. 

The meeting is anticipated to be held at Westwood High School; further planning for this event 
continues.                  
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   183 NORTH MOBILITY PROJECT  

 
SCHEDULE 
The environmental process is anticipated to take two to three years. The schedule for this project 
anticipates a public hearing to occur in August 2015, and a completion of the environmental study in 
early 2016. 
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  SH 45SW ENVIRONMENTAL STUDY 

SH 45SW  
Environmental Study 
 
PROJECT DESCRIPTION 
The Texas Department of Transportation (TxDOT) is 
working with the Mobility Authority, Hays and Travis 
counties, and regulatory agencies to study a possible 
solution for improving mobility in the rapidly growing 
area of northern Hays and southern Travis counties. 
This combined effort includes an environmental study 
of an area between MoPac and FM 1626. The study 
will consider environmental impacts, constraints, the 
needs of drivers, and concerns of surrounding 
neighbors. The study, which will result in an 
Environmental Impact Statement, launched in June 
2013.  
 
TxDOT’s Special Projects Division and Environmental 
Affairs Division are leading the project; with the 
Mobility Authority in a support role. Community 
outreach is being led by the Mobility Authority.  
 
This report describes the status of the SH 45SW 
Environmental Study and documents the activities 
accomplished through the first quarter of 2014. 

 
 

RECENT ACTIVITIES 
The following activities have been accomplished by the Mobility Authority and its consultants during the 
reporting period. 
 
COMMUNITY OUTREACH 
• The Mobility Authority continues to manage the project website (www.SH45SW.com) and twitter 

account (@SH45SW) as well as answer the phone hotline (512-593-4202). 
• An e-Newsletter was sent to the project mailing list in March 2014.  
• Stakeholder outreach continues. A stakeholder meeting for Circle C was held on January 15, 2014, 

and information about SH 45SW, as well as the MoPac South and MoPac Intersections 
Environmental Studies, was provided to the neighborhood.  

• CAMPO accepted the request to add the project to the TIP.  CAMPO conducted open houses on the 
TIP amendments in March and early April.  

• In March, the CAMPO subcommittee for SH 45SW, the Mobility Authority, and TxDOT gave an 
update to the Barton Springs Edwards Aquifer Conservation District Board. 

• It is anticipated that a public hearing on the Draft Environmental Impact Statement will be held in 
Summer 2014.  

 

Environmental Studies   Page 16  
Quarterly Progress Report, No. 7    

http://www.sh45sw.com/


  SH 45SW ENVIRONMENTAL STUDY 

SCHEDULE 
The environmental process is anticipated to take two years.  
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AGENDA ITEM #16 SUMMARY 

 
Executive Director’s report. 

 
 
Strategic Plan Relevance:   Regional Mobility 
 
Department:     Executive 
 
Associated Costs:     N/A  
 
Funding Source:    N/A 
 
Board Action Required:    No 
 
Description of Matter:  
 
 Executive Director’s Monthly report. 
 
  A. Report on toll transactions 
  B. Schedule for FY 2014-2015 budget adoption 
 
Reference documentation:   

April 2014 Project Report 
Governor’s Letter 

 
Contact for further information:   

Mike Heiligenstein, Executive Director 
 

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 

 



 

 

 

 

 

 

 

 

 

 

MoPac Improvement Project 

• The MoPac Improvement Project is on schedule.  

• Final design and the permitting process are 
wrapping up.    

• CH2M Hill has completed temporary restriping 
and setting barrier for Segment 2B and most of 
Segment 3 and Segment 1 &2A northbound.  

• Restriping and setting of barrier will continue in 
Segments 1 &2A southbound. 

• Work continues on clearing of vegetation, 
placement of erosion control devices, temporary 
lighting, rough grading, and removal of guard 
fence and existing railing. New activities include 
construction of drilled shafts at RM 2222 and 
Enfield (southbound) for bridge widening, and 
fence removals. 

• Pre-casting of beams and sound walls continues. 
Sound wall mock-up completed. 

• CH2M HILL has been providing a courtesy vehicle 
(similar to HERO) during peak hours and during 
construction as well as handling the 
maintenance of the corridor (graffiti removal, 
garbage pick-up, mowing, guardrail repair).  They 
will continue this until final acceptance of the 
project. 

 

 

• MoPac Man continues to update the website 
daily with closure information and has 
responded to numerous e-mails and tweets.  His 
800 AM broadcasts are updated weekly with 
closure information as well as information about 
the upcoming express lanes. 

• An educational advertising plan will run in May 
featuring informative stories and updates about 
construction in Community Impact, on KUT radio, 
KLBQ (Spanish La Jefa) and online banner ads 
and at the Festival de Mayo at the Dell Diamond 

MoPac South Environmental Study 

• The first Technical Working Group meeting was 
held April 16 in order to preview the Open House 
information, including the latest draft of the: 
purpose and need, preliminary alternatives, and 
the evaluation criteria for both preliminary and 
reasonable alternatives.        

• The second Open House was held on April 29 at 
Barton Creek Square Mall.  

183 North Mobility Project 

• Consideration of input from the stakeholder 
meetings and the Open House is underway in the 
refinement of the Purpose and Need and 
alternatives. 

• This summer the reasonable alternatives will be 
presented to the public. Planning has begun for a 
second Open House to be held in July.  

• TxDOT is expected to assume oversight of the 
Environmental Assessment from FHWA as early 
as June 2014. This may adjust the overall 
schedule of the environmental document’s 
review process.  

SH 45SW Environmental Study 

• The project has been added to the CAMPO TIP 
amendment for construction. The CAMPO 
Board’s vote on TIP amendments has been 
postponed to a later date.  

Project Report 

Central Texas Regional Mobility Authority Board of Directors Meeting, April 30 2014 



• The updated project schedule shows the Draft 
Environmental Impact Statement (EIS) is 
anticipated to be publically circulated in June for 
an anticipated July Public Hearing.  

Manor Expressway Phase Two 

• The Grand Opening Celebration and Community 
Festival is set for Saturday, May 17 from 10am-
2pm 

 
• CTMC continues to set the two remaining 

overhead sign bridges, construct sidewalks, 
install the permanent frontage road signals, 
install the median cable barrier and 
miscellaneous concrete rip-rap, dress and 
stabilize slopes, prepare the beds for the 
landscaped plants and trees, paint aesthetic 
structures on the corridor, and has placed the 
final asphalt course at the SH 130 and US 183 
interchanges 

• The Systems Integrator continues the installation 
of ITS tolling equipment 
 

Bergstrom Expressway  

• The Draft Environmental Assessment (EA) is 
currently under review by Federal Highway 
Administration, with a Public Hearing scheduled 
for mid 2014 and an EA finding in early 2015 

• Public involvement activities continue as the 
team finalizes the summary and analysis from 
the Context Sensitive Solutions (CSS) Open 
Houses. The resulting preferred option will be 
presented in a Final CSS Open House prior to the 
Public Hearing in mid 2014 

• Final Design Schematic is currently under review 
by Federal Highway Administration 

• The procurement process has been initiated with 
the Request for Qualifications issued on April 14, 

2014 and an anticipated Best Value Section in 
Spring of 2015 

• As part of the project financing , an update to 
the  TIFIA Application is being developed and the 
team is continuing to coordinate with TIFIA in 
anticipation of financial close following the Best 
Value Selection  

Maha Loop/Elroy Road Phase 1 

• The 90% plans are complete and were submitted 
to Travis County April 11 

• 28 potential bidders/subcontractors/fabricators 
have pulled the 60% plans from the Civcast 
business opportunities web site. 

• Outreach was conducted to identify contractors 
that normally do business with Travis County and 
ensure they will be prequalified prior to 
advertisement   

• The Environmental Assessment has been 
approved by Travis County 

• The preliminary pavement design is complete; 
there will be an alternate bid for Tensar which is 
a proprietary geogrid product that allows a 2” 
reduction in the flexible base layer 

• The project is still projected to be coming in 
under the approved budget 

Oak Hill Parkway 

• The Public Funding Workshop was held March 22. 
Although attendance was light, the information 
was well received. There will be an effort to 
incorporate the materials into a video or print 
media to be placed online for those unable to 
attend. The information will be generic enough 
for use on other projects. 

• Feasible solutions for ending the freeway section 
to the west have been developed and are being 
refined through operational analyses. These 
solutions limit the right of way impacts. 

• Efforts with TxDOT and the City of Austin 
continue for potential regional detention 
facilities 

• The next Open House will be held in early June 
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AGENDA ITEM #17 SUMMARY 

 
EXECUTIVE SESSION 

 
 

Executive Session:  

Discuss legal issues related to claims by or against the Mobility Authority, pending or 
contemplated litigation and any related settlement offers; or other matters as authorized 
by §551.071 (Consultation with Attorney; Closed Meeting). 

 
  

 
Ray A. Wilkerson, Chairman • James H. Mills, Vice-Chairman • Robert L. Bennett Jr., Treasurer 

Nikelle S. Meade, Secretary • David Singleton • Charles Heimsath • David B. Armbrust 
Mike Heiligenstein, Executive Director 
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