December 16, 2020
AGENDA ITEM #3

Renew an Interlocal Agreement to provide
transponder transaction processing services to

CENTRAL TEXAS REGIONAL the Cameron County Regional Mobility
MOBILITY AUTHORITY Authority
Strategic Plan Relevance: Employ a Collaborative Approach to Implementing
Mobility Solutions

Department: Operations

Contact: Tracie Brown, Director of Operations
Associated Costs: None
Funding Source: N/A
Action Requested: Consider and act on draft resolution
Summary:

Background: As the first regional mobility authority established in Texas, the Central
Texas Regional Mobility Authority has always sought to assist other regional mobility
authorities in achieving their mission. In keeping with this sentiment, the CTRMA Board
of Directors approved interlocal agreements with the Cameron County Regional Mobility
Authority (“CCRMA?”), the Camino Real Regional Mobility Authority and the North East
Texas Regional Mobility Authority to facilitate their toll tag transactions through the
interoperability hub and reconcile payment. The agreement also allowed the RMAs to
process their video toll transactions through CTRMA’s third-party vendor, then
Municipal Services Bureau (MSB). This approach allowed the Mobility Authority to keep
their initial operational costs down as they ramped up their operations.

Current Action: CCRMA assumed responsibility for its own video toll collection
program in 2017, and requested that the Mobility Authority continue to provide tag
transaction processing services through a new Interlocal Agreement. The new Interlocal
Agreement sets forth the terms and conditions under which the Mobility Authority will
provide the requested services.

Compensation for the services performed will be made on a pass-through basis, resulting
in a zero cost to the Mobility Authority. In addition, CCRMA will pay its proportionate
share of the annual interoperability hub software and hardware maintenance costs



required by CTRMA as a part of the Central United States Interoperability (CUSIOP)
Agreement.

The initial term of the ILA will conclude on August 31, 2023. The term of the ILA may be
extended by written agreement by both parties or terminated upon ninety (90) days
written notice.

Previous Action: In December 2011 to provide electronic toll transaction processing and
video toll collection services through the Mobility Authority’s third-party vendors. This
agreement was extended in November 2015 to a new termination date of June 30, 2020.

Staff Recommendation: Staff recommends approval of a new interlocal agreement with
the Cameron County Regional Mobility Authority.

Backup Provided: Draft Resolution
CTRMA - NET RMA Interlocal Agreement
CCRMA Board Meeting Minutes



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 20-0XX

APPROVING AN INTERLOCAL AGREEMENT TO PROVIDE
TRANSPONDER TRANSACTION PROCESSING SERVICES TO THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

WHEREAS, by Resolution No. 11-137, dated on December 7, 2011, the Board approved an
interlocal agreement with the Cameron County Regional Mobility Authority (“CCRMA”) under
Chapter 791 of the Texas Government Code and Section 370.033 of the Transportation Code by
which the Mobility Authority provided toll processing and collection services to CCRMA,; and

WHEREAS, the current interlocal agreement with CCRMA expired on June 30, 2020; and

WHEREAS, CCRMA has requested that the Mobility Authority continue providing them
transponder transaction processing services; and

WHEREAS, the Executive Director and CCRMA have negotiated a new interlocal agreement
whereby the Mobility Authority would continue providing transponder transaction processing
services to CCRMA with all costs associated with the services to be borne by CCRMA, including
a proportionate share of the annual interoperability hub software and hardware maintenance costs;
and

WHEREAS, the Executive Director recommends that the Board approve the proposed interlocal
agreement with CCRMA in the form or substantially the same form attached hereto as Exhibit A.

NOW THEREFORE, BE IT RESOLVED that the Board hereby approves the proposed interlocal
agreement with CCRMA to continue providing transponder transaction processing services and
authorizes the Executive Director to finalize and execute the interlocal agreement on behalf of the
Mobility Authority in the form or substantially the same form as Exhibit A hereto.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 16%
day of December 2020.

Submitted and reviewed by: Approved:

Geoffrey Petrov, General Counsel Robert W. Jenkins, Jr.
Chairman, Board of Directors



Exhibit A



INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT (the “Agreement”) is made and entered into
effective as of the 1st day of July 2020, by and between the CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY (“CTRMA”) and the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY (“CCRMA?”), political subdivisions of the State of Texas (collectively,
the “Parties”).

WITNESSETH:

WHEREAS, the CTRMA is a regional mobility authority created pursuant to the request
of Travis and Williamson Counties and operating pursuant to Chapter 370 of the Texas
Transportation Code (the “RMA Act”) and 43 TEx. ADMIN. CODE 88§ 26.1 et seq. (the “RMA
Rules”); and

WHEREAS, the CCRMA is a regional mobility authority created pursuant to the request
of Cameron County and operating pursuant to the RMA Act and the RMA Rules; and

WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more
public agencies may contract with each other for the performance of governmental functions or
services in which the contracting parties are mutually interested; and

WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility authority
may enter into contracts or agreements with another governmental entity; and

WHEREAS, the CCRMA currently operates the SH 550 Toll Project in Cameron County,
Texas; and

WHEREAS, the CCRMA is in need of transponder-based toll transaction processing
services related to the SH 550 Toll Project and other future transportation projects that may need
transponder-based toll transaction processing services; and

WHEREAS, the CTRMA is a party to the Central United States Interoperability
Agreement (the “Interoperability Agreement”), through which toll transactions on various tolled
facilities throughout the state are processed and credited to the operator of the facility on which
the transaction occurred; and

WHEREAS, CTRMA entered into an “Agreement for Transponder-Based Transaction
Processing” with Kapsch TrafficCom USA, Inc. (“Kapsch”) dated April 27, 2005 to perform
transponder-based transaction processing (the “Kapsch Agreement”) which was subsequently
amended to allow for the provision of services to other regional mobility authorities; and

WHEREAS, CCRMA has requested that the transponder-based transaction processing
performed for CTRMA under the Kapsch Agreement also be performed for CCRMA; and

WHEREAS, in addition to securing performance of transponder-based transaction
processing for its benefit under the Kapsch Agreement the CCRMA desires that electronic toll
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collection transactions related to use of CCRMA facilities be processed through the
Interoperability Agreement through CTRMA,; and

WHEREAS, the Parties have agreed that it would be to their mutual benefit for the
CTRMA to seek performance under the Kapsch Agreement for the benefit of the CCRMA and to
provide for processing of CCRMA'’s transactions through the Interoperability Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the undersigned Parties agree as follows:

.
FINDINGS

Recitals. The recitals set forth above are incorporated herein for all purposes and are found
by the Parties to be true and correct. It is further found and determined that the Parties have
authorized and approved the Agreement by resolution or order adopted by their respective
governing bodies, and that this Agreement will be in full force and effect when approved by each

party.

1.
ACTIONS

1. Provision of Services. Subject to the terms of this Agreement, the CTRMA and/or its
consultants shall facilitate the CCRMA’s utilization of the resources and services provided under
(i) the Kapsch Agreement; (ii) the Central United States Interoperability Agreement; and (iii) any
amendments or successor agreements, in connection with the provision of transponder-based
transaction processing for the SH 550 Toll Project and any other CCRMA transportation projects.

2. Enforcement of Kapsch Agreement and Transponder-Based Transaction Processing.
The CTRMA has the right to seek performance under the Kapsch Agreement as it relates to
transponder-based transaction processing services and enforce the terms of the agreement as it
relates to CCRMA transactions. If at any time during the term of this Agreement CCRMA finds
that Kapsch is not complying with the terms of the Kapsch Agreement as it relates to CCRMA
transponder-based transaction processing, the CCRMA may provide written notification to
CTRMA of the nature of the non-compliance and the necessary corrective action. Upon receipt of
such notification, CTRMA shall, on CCRMA'’s behalf and in a timely manner, use the remedies
available in the Kapsch Agreement to enforce the agreement and to demand that Kapsch take
corrective action. In the event CCRMA believes it has been damaged and is owed compensation
or other relief by Kapsch, CTRMA shall cooperate with CCRMA to assert such claims on
CCRMA’s behalf. To the extent there are any third-party expenses associated with the pursuit of
claims or remedial action for the benefit of CCRMA, CCRMA shall pay such expenses provided
that such expenses and/or the retention of third parties in connection with such efforts is approved
by CCRMA, in writing. It is CCRMA’s obligation to monitor Kapsch’s performance under the
Kapsch Agreement as it relates to CCRMA transponder-based transaction processing, and
CTRMA shall have no liability for lost revenue or other losses due to Kapsch’s failure to perform.
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3. Transponder-based Transactions. CTRMA shall submit transponder-based transactions
on CCRMA facilities to the Central United States Interoperable Hub (or any subsequent hub
established for transaction processing). The Scope of Services associated with transponder-based
transaction processing provided for hereunder is set forth on Attachment “A”; and the fees for such
services are set forth on Attachment “B”.

Payments due to CCRMA under this Agreement shall be made to the CCRMA via wiring
instructions provided by the CCRMA to CTRMA Finance department.

4, Associated Expenses. CTRMA is periodically assessed certain maintenance, hardware,
and software costs, third party audit costs, required testing costs and host server processing
enhancements costs as a party to the Interoperability Agreement. Such costs are borne by all of
the parties to that agreement based on the relative volume of transactions processed for each party
in relation to the total volume of transactions processed by the Central United States Interoperable
Hub. Because costs are charged to CTRMA as a result of CCRMA’s transactions, CCRMA shall
reimburse CTRMA for the portion of CTRMA'’s costs that are attributable to the proportional
volume of CCRMA's transactions. The calculation will be based on CCRMA transactions for the
previous calendar year.

In the event CCRMA becomes a direct party to the Interoperability Agreement or the
Central United States Interoperable Hub, the parties agree to amend this Agreement as necessary
to accommodate the change.

GENERAL AND MISCELLANEOQUS

1. Term and Termination. Subject to the following, this Agreement shall be effective as of
the date first written above and shall continue in force and effect until August 31, 2023. The term
of the Agreement may be extended by written agreement of the Parties. Notwithstanding the
foregoing:

a. if the Kapsch Agreement is terminated, this Agreement shall terminate on the same
day that the Kapsch Agreement terminates. CTRMA shall give the CCRMA written
notice of the termination within five (5) business days of the termination;

I. Notwithstanding Article 111, Section 1(a), in the event that CTRMA enters
into a substantially similar agreement with another vendor, CTRMA agrees
in principle with entering into a new agreement to continue providing
services to the CCRMA, if possible.

b. either party may terminate this Agreement in the event of a material breach of its
terms, which may include, but is not limited to, failure to make timely payments of
amounts owed and failure of the Services to be provided in accordance with this
Agreement, provided that the party seeking to terminate the Agreement has
provided written notice to the other of the alleged default and the default has not
been cured within thirty (30) days of receipt of such notice; or
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c. either party may terminate this Agreement upon ninety (90) days written notice to
the other.

2. Prior Written Agreements. This Agreement is without regard to any and all prior written
contracts or agreements between the Parties regarding any other subject matter and does not
modify, amend, ratify, confirm, or renew any such other prior contract or agreement between the
Parties.

3. Other Services. Nothing in this Agreement shall be deemed to create, by implication or
otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any
other service, or to provide or not to provide any service, except as specifically set forth in this
Agreement or in a separate written instrument executed by both Parties.

4. Governmental Immunity. Nothing in this Agreement shall be deemed to waive, modify,
or amend any legal defense available at law or in equity to either of the Parties nor to create any
legal rights or claims on behalf of any third party. Neither of the Parties waives, modifies, or alters
to any extent whatsoever the availability of the defense of governmental immunity under the laws
of the State of Texas and of the United States.

5. Amendments and Modifications. This Agreement may not be amended or modified
except in writing and executed by both Parties to this Agreement and authorized by their respective
governing bodies.

6. Severability. If any provision of this Agreement shall be held invalid or unenforceable by
any court of competent jurisdiction, such holding shall not invalidate or render unenforceable any
other provision hereof, but rather this entire Agreement will be construed as if not containing the
particular invalid or unenforceable provision(s), and the rights and obligations of the Parties shall
be construed and enforced in accordance therewith. The Parties acknowledge that if any provision
of this Agreement is determined to be invalid or unenforceable, it is their desire and intention that
such provision be reformed and construed in such a manner that it will, to the maximum extent
practicable, give effect to the intent of this Agreement and be deemed to be validated and
enforceable.

7. Execution in Counterparts. This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall be considered fully executed
as of the date first written above, when both Parties have executed an identical counterpart,
notwithstanding that all signatures may not appear on the same counterpart.

Page 4 of 7



IN WITNESS WHEREOF, the Parties have executed and attested this Agreement by their
officers thereunto duly authorized.

CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY

By:

Mike Heiligenstein
Executive Director

CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY

By:

Pete Sepulveda, Jr.
Executive Director
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ATTACHMENT “A”

SCOPE OF SERVICES-TRANSPONDER TRANSACTIONS

The Scope of Services may include, but not be limited to, the following tasks on behalf of the
CCRMA:

1.

The CTRMA shall submit transponder-based transactions to the Central United States
Interoperable Hub, in accordance with the approved interoperable business rules and
interface control documents.

The CTRMA shall process all transactions subject to this Agreement and from specified
in-lane toll collection systems in Cameron County, Texas, and such transactions shall be
processed in accordance with the agreed to business rules, policies, and procedures.

The CTRMA shall collect and distribute to the CCRMA toll funds collected on behalf of
the CCRMA within two weeks after the CTRMA has received funds due from the last of
the other toll agencies remitting funds for CTRMA and/or CCRMA transactions for the
preceding month.

The CTRMA shall provide timely assistance to the CCRMA in properly reconciling the
payments from CTRMA to CCRMA.

The CTRMA shall make a good faith effort to include the CCRMA in the review of toll
transaction processing agreements that affect the processing of CCRMA transactions or
may result in a change to the toll transaction fee structure or performance measures.

Either directly or through access to consultant-provided systems and reports, the CTRMA
shall make all reasonable efforts to provide to the CCRMA the same access to information
and reports that the CTRMA requires to audit, reconcile, or resolve customer service or
financial related matters related to electronic toll transactions.

CTRMA shall make all reasonable efforts to provide to the CCRMA the same ownership
of toll transaction related information that the CTRMA is afforded through their consultant
agreements.

Per Article 11.3 (Transponder-Based Transactions) and 11.4 (Associated Expenses) of the

Agreement, CCRMA will reimburse CTRMA for a proportional share of certain actual
costs incurred as a party to the Interoperability Agreement.
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ATTACHMENT “B”
TRANSPONDER-BASED TRANSACTION FEE SCHEDULE

Transactions submitted to the Central United States Interoperable Hub through CTRMA shall be
processed at a cost of $0.05 + 3% of the toll for each transaction or a minimum of $0.08 as

prescribed in the Central United States Interoperability Agreement. These fees will be deducted
from the amounts due to CCRMA.
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THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 20th day of August, 2020, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority via a Telephonic /Audio Zoom
Meeting due to the COVID — 19 health Emergency as authorized by V.T.C.A., 551.125, Texas
Government Code for the purpose of transacting any and all business that may lawfully be
brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

MICHAEL F. SCAIEF
DIRECTOR

ARTURO A. NELSON
DIRECTOR

DR. MARIA VILLEGAS, MD
DIRECTOR

MARK ESPARZA
DIRECTOR

LEO R. GARZA
DIRECTOR

Al Villarreal
ABSENT

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas. on this 17th day of August 2020. '

PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.

ACTION ITEMS
RMA Minutes August 20, 2020-Regular\Page 1




POSTED ON WEB
August 17, 2020

m at 10:26 A.M.
RM A . IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

AGENDA
Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
August 20, 2020
12:00 Noon

THIS MEETING WILL BE CONDUCTED AS A TELEPHONIC/AUDIO MEETING DUE TO THE
COVID-19 HEALTH EMERGENCY AS AUTHORIZED BY V.T.C.A. 551.121-126, TEXAS
GOVERNMENT CODE.

IF YOU WOULD LIKE TO COMMENT DURING THE PUBLIC COMMENT PERIOD, YOU MAY DO
SO BY CALLING THE TOLL-FREE NUMBER 877.853.5257, MEETING L.D. NO. 933 9300 6275,
PASSWORD: 744541. YOU MUST SUBMIT YOUR REQUEST NO LATER THAN 11:15 A.M.
ELECTRONICALLY TO psepulveda@ccrma.org BECAUSE THE NUMBER OF DIAL-IN
PARTICIPANTS IS LIMITED, PLEASE USE THE TOLL FREE NUMBER ONLY IF YOU ARE
MAKING A COMMENT ON AN AGENDA ITEM.

PUBLIC COMMENTS:

1. Public Comments.

ITEMS FOR DISCUSSION AND ACTION:

2. Action Items.
A. Consnderatmn and Approval of the Jnly 30 2020 Regular Meetmg Mmutes
B. Acknowledgement of Clmms
Ce Approval of Clalms. :
D

D. Consnderatmn and Approval of the Financial Statements and Budget Amendments for the Month of
July 2020

E _.Consnderatmn and Approval of Recommendatmn of highest ranked Firm Proposal for the Dana
Road Pro;ect for PS&E Solicltatmn and Authorize Staff to Enter into Contract Negotiations.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax: 956.621.5590 | WWW.ccrma.org



F. Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and the Central Texas Regional Mobility Authority.

G. Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and ROL Consulting, LLC.

H. Consideration and Approval of Amendment Number Two to Master Services Agreement for Toll
System Maintenance between Kapsch TrafficCom USA, Inc., and the Cameron County Regional
Mobility Authority

L. Discussion and Possible Action Regarding the Fiscal Year 2020-2021 Annual Budget.

ADJOURNMENT:

Signed this 17th day of August 2020.

Chairman



2-A  Consideration and Approval of the July 30, 2020 Regular Meeting Minutes

Director Esparza moved to approve the Minutes of the July 30, 2020 Regular Meeting. The motion was
seconded by Vice Chairman Scaief and carried unanimously.

2-B  Acknowledgement of Claims

Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Director Garza moved to acknowledge the Claims as presented. The motion was seconded by Director
Villegas and carried unanimously.

2-C Approval of Claims.

Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Secretary Nelson moved to approve the Claims as presented. The motion was seconded by Director
Esparza and carried unanimously.

The Claims are as follows:

2-D  Consideration and Approval of the Financial Statements and Budget Amendments for the Month
of July 2020.

Mr. Victor Barron, RMA Controller went over the Financial Statements for June 2020 with the Board.
Staff provided an update on revenues and toll collections.

Director Esparza moved to approve the Financial Statements for July 2020 as presented. The motion
was seconded by Director Garza and carried unanimously.

The Financial Statements are as follows:

2-E  Consideration and Approval of Recommendation of highest ranked Firm Proposal for the Dana
Road Project for PS&E Solicitation and Authorize Staff to Enter into Contract Negotiations.

Mr. Pete Sepulveda, Jr., RMA Executive Director recommended that the item be tabled.

Director Esparza moved to table the item. The motion was seconded by Director Garza and carried
unanimously.

2-F Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and the Central Texas Regional Mobility Authority.

Mr. Pete Sepulveda, Jr., CCRMA Executive Director introduced the item and the need for the interlocal
agreement. Mr. Sepulveda recommended that the Board approve the Interlocal Agreement subject to final legal
approval.

Director Esparza moved to approve the Interlocal Agreement subject to final legal approval. The
motion was seconded by Director Villegas and carried unanimously.
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2-G  Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and ROL Consulting.

Mr. Pete Sepulveda, Jr., RMA Executive Director advised the board about the need for this Agreement.
Mr. Sepulveda went over the scope of this agreement and the benefits to the CCRMA.

Vice Chairman Scaief moved to approve the Agreement with ROL Consulting, LLC. The motion was
seconded by Director Villegas and carried unanimously.

The Agreement is as follows:

2-H  Consideration and Approval of Amendment Number Two to Master Services Agreement for Toll
System Maintenance between Kapsch TrafficCom USA, Inc., and the Cameron County Regional
Mobility Authority.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over with the Board the need for this
Amendment to the Master Services Agreement. Mr. Sepulveda advised the Board that Staff is still negotiating a
long-term Maintenance Agreement with Kapsch TrafficCom USA, Inc.

Director Esparza moved to approve Amendment N umber Two to the Master Services Agreement
subject to final legal approval. The motion was seconded by Director Villegas and carried unanimously.

2-1 Discussion and Possible Action Regarding the Fiscal Year 2020-2021 Annual Budget.

Mr. Pete Sepulveda, Jr., introduced the item and advised the Board of the number of projects that will
be included in the upcoming years budget and also advised the Board about the Texas Transportation
Commission meeting on August 27% where they will consider the 2021 UTP. Mr. Sepulveda asked Txdot
District Engineer Pete Alvarez to comment. Mr. Alvarez addressed the Board and advised them that the
Comptroller will provide the funding allocations later in the year but in all likelihood the funding will be lower
than this year. Mr. Alvarez mentioned that the UTP will be considered during the August and September
meetings of the Texas Transportation Commission. Mr. Alvarez noted the importance of submitting letters of
support for projects. Chairman Parker asked about a plan to move the SPI 2°¢ Access project forward. Mr.
Sepulveda turned it over to Mr. Barron so that he could provide an explanation on the proposed FY 2020-2021
Annual Budget.

Mr. Victor Barron, CCRMA Controller went over the Administration budget and Tolls budget. Mr.
Barron advised the Board that we are budgeting a lower amount of toll revenues and that we had shifted some
administrative expenses from the Tolls budget to the Administration budget. Mr. Barron advised the Board that
there was a savings of $215,000 through a reduction of force. Staff will work on some modifications to the
budget and bring back to the Board in September for final approval.

Director Esparza moved to acknowledge discussion regarding the Fiscal Year 2020-2021 Annual
Budget. The motion was seconded by Secretary Nelson and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Villegas and
seconded by Director Garza and carried unanimously the meeting was ADJOURNED at 12:46 P.M.
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APPROVED this 7 day of  September 2020.
el O A J
CHAIRMAN FRANK PARKER, JR.
ATTESTED:

ARTURO A. NELSON, SECRETARY
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