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Welcome and opening
remarks by the Chairman
and the Board of Directors

Agenda Item #1 : .

May 3, 2016
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Opportunity for Public
Comment

Agenda Item #2

May 3, 2016
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Audit Committee Meeting

Bill Chapman, Chief Financial Officer

May 3, 2016
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Consent Agenda

Agenda Items #3-4

May 3, 2016
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Reqgular Items

Agenda ltems #5-9

May 3, 2016
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Approve the minutes for the
March 30, 2016, Regular
Board Meeting.

Agenda ltem #5

Geoff Petrov

May 3, 2016
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Accept the financial
statements for March 2016.

Agenda ltem #6 N

Mary Temple

May 3, 2016
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Authorize the issuance, sale and
delivery of Central Texas Regional
Mobility Authority Senior Lien
Revenue Refunding Bonds, Series
2016, in accordance with specified
parameters.

Agenda ltem #7

Bill Chapman, Chief Financial Officer

May 3, 2016
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Authorize procurement of services to
repair discolorations on concrete
bridges, sign structures and toll gant
columns on the 290 East corridor.

Agenda ltem #8

Justin Word, P.E., Director of Engineering

May 3, 2016

CENTRAL TEXAS
Regional Mobility Authority



Adopt a Variable Toll Rate =
Policy for the MoPac il
Express Lanes.

Agenda Iltem #9

Tim Reilly, Director of Toll Operations

May 3, 2016

CENTRAL TEXAS

Regional Mobility Authority



Overview

The purpose of the MoPac Improvement Project is to:

« Provide areliable route for transit that will reduce travel
times

- Facilitate reliable emergency response

- Improve mobility and maximize use of the facility without
reducing reliability

Variable Tolling will be used to achieve the project’s purpose.

CENTRAL TEXAS
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MoPac Express Lane Corridor
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MoPac Express Lane Corridor
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Regional Mobility Authority
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MoPac Express Lane Corridor
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Key Sighage (Entrance Signs at Southend)
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Key Sighage (Entrance Signs at Southend)
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MoPac Express Lane Corridor
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Key Signhage (Exit Signs at NB Midpoint)
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MoPac Express Lane Corridor
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Key Signhage (Exit Signs at NB Northend)
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Supplemental Pavement Markings

CENTRAL TEXAS
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Variable Tolling

- Use of variable tolling ensures the Express Lanes remain free
flowing by managing the number of vehicles that enter the lanes at
any given time.

- Changeable electronic signs display the toll rates in real time, so
drivers know the price before deciding whether to enter the Express
Lane.

CENTRAL TEXAS
Regional Mobility Authority 23



Variable Tolling

- If the driver elects to enter the Express Lane, the price the driver
sees is the price that will be charged.

EXPRESS LANE

PRY BY
kg Mail

- Higher
TO Parmer Ln :3:.;:

CENTRAL TEXAS
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Vehicle Detection Sensors

N Express
Lane

General Purpose
Lanes
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Traffic Management Center (TMC)

CENTRAL TEXAS
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TMC Operations Dashboard
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Vehicles Prohibited (Policy Code adopted April 2015)

MOBILITY AUTHORITY PoLIicy CODE

301.0211 Vehicles Prohibited in an Express LLane

(a)  No person shall operate a vehicle with more than two axles on an authonty facility designated

as a tolled express lane that has variable rate tolls.

(b)  No person shall operate a vehicle that i1s towing a trailer on an authorty faciity designated as a

tolled express lane that has variable rate tolls.

(c) Thus section does not apply to any vehicle that 1s exempt from paying a toll to use an
authornty toll tacility under state law and Secuon 301.044.

CENTRAL TEXAS
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MoPac Express Lanes Toll Rate (proposed Policy Code)

The toll charged for use of the MoPac Express Lanes shall be variable in nature. The
minimum toll rate will be $0.25 per Express Lane segment, in 2016 dollars. The minimum
toll rate per segment will be adjusted annually in accordance with the methodology for toll
rate escalation provided in Section 301.003. There shall be no maximum toll rate.

To maximize throughput and maintain free flowing conditions, the toll rate for each MoPac
Express Lane segment shall change on a real-time basis based on traffic volumes.

When traffic volumes increase, the minimum toll rate shall be increased as much as
necessary to prevent the MoPac Express Lane(s) from becoming congested. When traffic
volumes decrease, the toll rate shall be reduced to encourage use of the MoPac Express
Lane(s). The primary goal of the variable toll rate is to minimize congestion on the MoPac
Express Lanes and to encourage more people to ride public transit or join a registered
vanpool.

Changeable message signs shall be located prior to the entrance of each MoPac Express
Lane segment to notify customers of the current toll rate. A customer shall never pay more
than the toll rate information shown on the sign located near the vehicle’s entry point, but
may be charged less. The Mobility Authority may reduce tolls if it determines that
operational issues warrant such an adjustment.

CENTRAL TEXAS
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Questions?

CENTRAL TEXAS
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Briefings and Reports

Agenda Items #10-12

May 3, 2016

CENTRAL TEXAS
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Quarterly update on
transportation projects. |
Projects under construction
MoPac North.

Agenda Item #10-A-1

Steve Pustelnyk, Director of Community Relation

May 3, 2016

CENTRAL TEXAS
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Construction Progress

ENTRANCE

1/2 MILE

HIGHER
RATES APPLY




Underpass
NB Express Lane




Underpass
SB Express Lane

s s
i
b AR




(D)
<
N — _
@ 0
=
| -
D —
T ,
= W
M -
0 %




NB Westover
Bridge




Shared Use
Path

{ Braker Ln i@@@@@@

- - e w——y




lan
dge

| -
)
(7p]
(D)
[®)]
()]
al

]

St




==
g
m

—rr—r — ‘
B |
S s o Y 8 L == =T
e = —— e




Roadway
Widening




Roadway
Widening




Friction il
8 Course Paving S HEaes

S

'7._‘ ,»‘:T.‘ 73. e -y 1MEEFEER AN - _ — —
e BFE iy r “F L S e o e < "’; o |- e
T i i e fe ‘ el . J
Lr” "l y .F‘;’ -f‘ »:‘ "‘ f ' '—" | 3 ii 3 { V g - £ F f So UTH = o3
=% ol — PR A Et Fe
“,.-H*' 1 o L 3 T ._.‘.r -17.. ". - = 3 2 E.' =
Y el ' Z
- i : f

+ Burnet Rd K
Duval Rd




LED
Lighting




()]
)
0p)
w
]
7))
(D)
| -
(D)
]
=
>
S
©
=
S
al

Sound Wall Schedule

e=m|nquiries
Concerns

'X
K

35

30

25
20
15
10

CENTRAL TEXAS
Regional Mobility Authority



Informational Campaign Objectives:

- Inform Austin about the opening of the Northbound MoPac
Express Lane

- Create a big presence in the marketplace—one that informs
and entertains our target market

- Drive engagement and knowledge about the lane, variable
tolling and entrances and exits

« Drive home that this lane is for occasional use for those “can’t
miss” events

CENTRAL TEXAS
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Campaign Highlights

All messaging will drive to website to inform drivers about the lanes
and how to use them:

6 week cable buy geo-targeted in North Austin
- Fox News, CNN, ESPN, USA, Bravo, HGTV

49 Bus Posters through CapMetro

4 Full page Statesman ads (every Sunday)

Digital banners reaching to 2MM

Traffic-sponsored radio spots

CENTRAL TEXAS
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Campaign Creative

Website Landing Page

RSV
Can’t-Miss-The-Kickoff
LANIE

AN

[y

INTRODUCING
THE MOPAC EXPRESS LANE

Open June 2016
Northbound only 2222 to Parmer

It's not just MePac anymore. It's MyPac.
o What is an Express Lane?
a What is Variable Tolling?
e How much does it cost?
‘Watch how o Where do | get on and off? Click here for

construction updates
9 Can | see a map?

the lanes work

e
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Campaign Creative
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Progress Metrics

Overall Project - Progress Performance Earned Metrics
March 2016 Update
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Quarterly update on
transportation projects. |
PrOJects under construction
SH 71 Express.

Agenda Item #10-A-2

Justin Word, P.E., Director of Engineering

Steve Pustelnyk, Director of Community Relations
May 3, 2016
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PROGRESS

- Approximately 60% complete
- Emphasis is to complete the FM 973 interchange
- SH 71 bridge over SH 130 is fully complete

- Concrete for mainlanes being placed between FM 973 and
SH 130

- Work on bridge widening at Presidential is ongoing

CENTRAL TEXAS
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PROGRESS

Ongoing construction of new
westbound-to-eastbound U-turn at
Presidential Boulevard

et -U;h . ,u “ kS :
Ongoing construction of shared-use
pathway along SH 71

CENTRAL TEXAS

Regional Mobility Authority Presidential Boulevard



Construction Communications / Marketing

- March 23 Open House informed the public about
construction activity and a major traffic shift along SH 71

- Marketing efforts have launched, including coordination
with TXTAG marketing personnel




Quarterly update on
transportation projects. |
Projects under construction
183 South Project.

Agenda ltem #10-A-3

Aaron Autry, Senior Project Director, Atkins

May 3, 2016

CENTRAL TEXAS
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183 South Project Schedule

November 2015
Financial Close
October 2015 LEGEND
Project Office —
Open DESIGN >
July 2015 CONSTRUCTION >
Contract
Execution * CURRENT DATE
DESIGN >
016 0 018
INTERIM PROJECT CONSTRUCTION >
FULL PROJECT CONSTRUCTION >
November 2015
NTP 2
September 2015 Spring 2016 Fall 2019 Fall 2020
NTP 1 Begin Roadway Interim Project Full Project
Begin Design Construction Open to Traffic ~ Open to Traffic
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Presenter
Presentation Notes
Brief overview of where we are:
In the heart of the design phase progressing from 30% to 65%
Construction expected to start late Spring

Project Completion Fall 2019, Fall 2020



Cash Flow Diagram — Without Mobilization
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Dec-16
Mar-17
Jun-17
Sep-17
Dec-17
Mar-18
Jun-18
Sep-18

Current Forecast Original Planned (Baseline)

Dec-18
Mar-19
Jun-19

e=o== Actual Cashflow

Sep-19

Dec-19

Mar-20

Jun-20



Design Status

OVERALL DESIGN #
ROADWAY _

DRAINAGE/HYDRAULICS [ {

ORIGINAL SCHEDULE
I ACTUAL PROGRESS

BRIDGES & WALLS |
ITS & TOLLING |

0% 20% 40% 60% 80% 100%

DESIGN PERCENT COMPLETE

= Design efforts are on schedule
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Right-Of-Way Acquisition Status

Land Acquisition Drainage Easement
Parcels Parcels

= Right-Of-Way and Drainage Easement have been made available to
the Contractor

CENTRAL TEXAS
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Presenter
Presentation Notes
4 Parcels Remaining
2 expected to close very soon
1 has Special Commissioners Hearing scheduled for March 1st
The other parcel is being worked out with the COA

3 Easements
1 (Travis County) executed agreement this week
Special Commissioners Hearings
Uncontested on 1/25
Other scheduled for 2/18



2]

Construction Status

Current Activities (Began April 4th)
= Barricades and Work Zone Signage
= Erosion Control
= Clearing
= Asbestos Paint Removal
= Field Yard Site Prep / Trailer Delivery

Upcoming Activities

= Springdale / Manor Road
— Bridge foundations
— Water line relocations
— Grading
— Concrete barrier placement

= Purple Sage
— Concrete barrier placement
— Utility relocations

CENTRAL TEXAS
Regional Mobility Authority 61


Presenter
Presentation Notes
By or during April, Erosion control and utility activities will commence.

Roadway work in late April or May

Constructability Reviews by Construction Inspection Team
Finalizing Inspection Checklists
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Presenter
Presentation Notes
We will use these in the future to illustrate comparison of construction activities between corridors.  

1st photo - faces SB with the HEP on the upper right corner and in the distance you can see the pedestrian bridge that will be replaced

2nd photo – SB at MLK, this is the location where we will be constructing CD roads to allow the GP lanes to by-pass the intersection the ML’s by-pass today


Project Photos

B

el 2w

i

Erosion Control Installation/

Tree Protection Barrier Clearing and Grubbing
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Presenter
Presentation Notes
We will use these in the future to illustrate comparison of construction activities between corridors.  

1st photo - faces SB with the HEP on the upper right corner and in the distance you can see the pedestrian bridge that will be replaced

2nd photo – SB at MLK, this is the location where we will be constructing CD roads to allow the GP lanes to by-pass the intersection the ML’s by-pass today


Project Photos

Clearing and Grubbing Asbestos Removal
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Presenter
Presentation Notes
We will use these in the future to illustrate comparison of construction activities between corridors.  

1st photo - faces SB with the HEP on the upper right corner and in the distance you can see the pedestrian bridge that will be replaced

2nd photo – SB at MLK, this is the location where we will be constructing CD roads to allow the GP lanes to by-pass the intersection the ML’s by-pass today


Project Milestones
= Groundbreaking ceremony - April 6

Public Involvement

= 21 public inquiries

Announcement mailer sent to all adjacent
property owners

University Hills neighborhood walls
outreach meeting held

Twelve stakeholder outreach meetings
Hotline launched

First bi-monthly e-newsletter sent
Upcoming Activities

= Proactive outreach surrounding construction activities/lane closures

CENTRAL TEXAS
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« QUESTIONS/COMMENTS
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Quarterly update on

transportation projects.
Projects under development.
MoPac South Environmental =
Study.

Agenda Item #10-B-1

Dee Anne Heath, Director of External Affairs

May 3, 2016

CENTRAL TEXAS
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MoPac South Environmental Study

N
&

KEYTOLINES \ /")
m== Proposed Study Area

MOPAC SOUTH

ENVIROCNMENTAL STUDY

Environmental Assessment
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MoPac South Environmental Study

- Notes from the 4th Technical Working Group (TWG)
discussion were distributed to participants

- Project team working to update traffic projections based on
2040 CAMPO travel demand model

- Major technical reports will be updated to reflect updated
results
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Presenter
Presentation Notes
A lawsuit was filed to stop the MoPac South project, as well as SH 45SW and the intersection improvements of MoPac and Slaughter Lane and LaCrosse Avenue 
A response to the lawsuit was filed in late April
The MoPac South Environmental Study continues to move forward, but not at the pace originally anticipated 
Next steps include the identification of an Express Lane configuration to move forward; we do not have a date identified for this milestone



Quarterly update on
transportation projects.
Projects under developmeni
183 North Environmental
Study.

Agenda Item #10-B-2

Dee Anne Heath, Director of External Affairs

May 3, 2016

CENTRAL TEXAS
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183

Environmental Assessment

KEY TO LINES
183 North Study Area
— Transition Areas

CENTRAL TEXAS
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183 North Mobility Project

Winter 2014
Develop Preliminary Fall 2015
Alternatives Public Hearing

Summer 2013
Develop Purpose and Need,
Goals and Objectives

d31VvdIOILNY
NOISIO3A TVLININWNOYIANT

Winter 2015
Detailed Analysis and
Summer 2014 Documentation
Refine Express LEGEND
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Quarterly update on
transportation projects.
Projects under developmeni
Oak Hill Parkway
Environmental Study.

Agenda ltem #10-B-3

Dee Anne Heath, Director of External Affairs

May 3, 2016

CENTRAL TEXAS
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Oak Hill Parkway
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Presenter
Presentation Notes
From Loop 1 to FM 1826 including transition area out to Circle Drive

Also includes SH 71 leg out to Silvermine Dr


2]

~ Oakhill Parkway Project

October 2015 Spring/Summer

Early 2014 Open House
Fall 2012 Develop Matrix 2017
Study Launched Spring 2015 Anticipated
Developed Begin NEPA Analysis Environmental
Concepts for Feasible Decision
Alternatives
0 014 0 016 U
\ )
|
WE ARE HERE
* Analysis of Public Comments
Summer 2013 « Detailed Analysis to Select Preferred
Refine/Add Alternative
Concepts ublic Hearing Early 2017
e i Summer 2018 g Early
Evaluate
ENVIRONMENTAL > Concepts
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Presenter
Presentation Notes
Held 6th Open House October 29
Good participation – 157 people 
and 139 official comments (to be posted soon) 
Currently in detailed analysis phase of NEPA process which will allow us to get to a preferred alternative
Draft EIS will be ready late 2016
Public Hearing early 2017
Note: TRB selected Oak Hill Parkway application for poster session to outline the enhanced public outreach efforts (poster included in backup) – received positive comments from participants



Pay By Mail Operational
Complexities

Agenda Item #11

Tracie Brown, Customer Care & Toll Operations
Manager

May 3, 2016
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“My husband sent in an electronic
check in July. We have the bank
statement that says it was
processed but we've gotten a
second toll violation letter.”

EEEEEEEEEEEE
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“I've made six attempts to pay
these tolls and penalties online
and your site doesn’t work! |
have proof. See the attached
screen shots.”

EEEEEEEEEEEE
Regional Mobility Authority



“I received a bill from you and |
shouldn’t have. My TxTag
account is up-to-date and fully
funded. This is your problem,
not mine. Fix it!”

EEEEEEEEEEEE
Regional Mobility Authority



“I have a toll tag but | have recently
begun recelving violation notices. |
always pay any Pay By Mail bills as
soon as | receive them. | don’t
understand why | am getting these
notices from you. My Pay By Malil
account number is 23XXXXXX.”

EEEEEEEEEEEE
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“You billed me for a vehicle
that | sold 18 months ago.
These tolls are not my
responsibility!”

EEEEEEEEEEEE
Regional Mobility Authority



TxTag Customers

- Keep your TxTag account records
current, e.g., credit card expiration date,
license plate number, etc.

- Review your TxTag statements for “paid
by plate” tolls.

- Check the Mobility Authority’s payment
site — www.paytexastoll.com - to
confirm that there is nothing
outstanding.

EEEEEEEEEEEE
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Pay By Mail Customers

- Respond to all bills and notices.

- Include the bill reference number
and license plate on all checks
and money orders.

- Get a tag and save 5;?; @
25% on tolls across
Texas.

EZTAG

CENTRAL TEXAS
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Executive Director’s Report.
New CTRMA employee =
announcement.

Agenda Item #12

Mike Heiligenstein, Executive Director

May 3, 2016

CENTRAL TEXAS

Regional Mobility Authority



Executive Session

Agenda ltems #13-16

May 3, 2016
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Approve an employment
agreement with the Deputy
Executive Director, includin
compensation and other
contract terms.

Agenda Item #17

May 3, 2016
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Adjourn Meeting
Agenda ltem #18

May 3, 2016
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