GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-075

APPROVE AN AMENDMENT TO THE GEC MASTER CONTRACT WITH
HNTB CORPORATION TO AUTHORIZE AN APPROPRIATE NEGOTIATED
PROFIT RATE FOR EACH SEPARATE WORK AUTHORIZATION.

WHEREAS, HNTB Corporation (*“HNTB”) serves as a general engineering consultant to the
Central Texas Regional Mobility Authority (“CTRMA™) under the Agreement for General
Consulting Civil Engineering Services effective January 1, 2010 (the “Agreement”); and

WHEREAS, HNTB and the Executive Director have discussed and agreed to a proposed
amendment to the Agreement, a copy of which is attached and incorporated into this resolution
as Attachment A, to reduce future compensation paid to HNTB by providing for a variable profit
margin, within a defined range, to be negotiated and established for each future work
authorization based on the complexity and risk of the service provided by HNTB under that work
authorization; and

WHEREAS, the Executive Director recommends approval of the proposed amendment.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed
First Amendment to Agreement for General Consulting Civil Engineering Services between
Central Texas Regional Mobility Authority and HNTB Corporation (the “First Amendment™) in
the form or substantially the same form as Attachment A; and

BE IT FURTHER RESOLVED that the First Amendment, as approved, may be finalized and
executed by the Executive Director on behalf of CTRMA.,

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairmayq, B of Directors
Texas Regional Mobility Authority Resolution Number: 11-075

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-075

FIRST AMENDMENT TO AGREEMENT FOR
GENERAL CONSULTING CIVIL ENGINEERING SERVICES
BETWEEN CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
AND HNTB CORPORATION

[on the following 3 pages]
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FIRST AMENDMENT TO
AGREEMENT FOR GENERAL CONSULTING CIVIL ENGINEERING SERVICES
BETWEEN
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
AND
HNTB CORPORATION

This First Amendment to the Agreement for General Consulting and Civil Engineering
Services between Central Texas Regional Mobility Authority (“CTRMA”) and HNTB
Corporation (the “GEC") is made for the purpose of modifying Section 4 of the Agreement
for General Consulting and Civil Engineering Services between CTRMA and GEC dated
December 23, 2009.

Section 4a and 4b are deleted in their entirety and hereby replaced with the following:

4. COMPENSATION.

a. BAsisS FOR COMPENSATION. Subject to the terms of a Work Authorization

issued pursuant to Section 14 below, the Authority agrees to pay, and the GEC
agrees to accept as full and sufficient compensation and reimbursement for the
performance of all Services as set forth in this Agreement, hourly rates for the staff
working on the assignment computed as follows:
Direct Labor Cost x (1.0 + OH Rate) x Profit

where Direct Labor Cost equals salary divided by 2080; OH Rate equals the GEC's
most recent auditable overhead rate under 48 C.F.R. Part 31, Federal Acquisition
Regulations (FAR 31); and Profit ranges from 1.08 (8% Profit) to 1.12 (12% Profit).
The Profit amount will be negotiated for each work authorization predicated on the
complexity of each specific assignment. In general, it is anticipated an 8% Profit
would be applied to assignments that are less complex and more administrative in
nature, while a 12% Profit would be applied to those assignments that are
complex, specialized, and carry increased levels of risk including project specific
assignments for design and oversight. The range of Direct Labor Costs for the

classifications of employees working for the Authority as of the Effective Date of



this Agreement is reflected in Appendix B. Revisions to Direct Labor Cost ranges
for employee classifications and the auditable overhead rate may be proposed no
more frequently than once per calendar year, subject to the approval of the
Executive Director or his designee. No adjustment shall be made to the specified
negotiated Profit for each work authorization. The first adjustment to the auditable
overhead rate shall be considered no earlier than January, 2011. All adjustments
shall be agreed to by the parties prior to implementation, and the Authority shall
have the right to review and/or audit the GEC’s Direct Labor Costs and auditable
overhead rates upon written request. Once approved, the Direct Labor Costs and
auditable overhead rate will be used going forward until the next annual adjustment
is approved. Changes to the auditable overhead rate will not be applied
retroactively to Direct Labor Costs incurred in the previous year. During the term of
this Agreement the GEC shall provide to the Executive Director or his designee,
prior to requesting any adjustment to its auditable overhead rate, a copy of the
report establishing a new FAR rate for the GEC.

In the event that GEC employees or subconsultants work a substantial
portion of time in facilities owned or leased by the Authority as provided in Section
12 herein, the auditable overhead rate will be adjusted downward to reflect the
Authority's burden of overhead associated with such employees or subconsultants.
Any such adjustments will be agreed upon by the Authority and the GEC, effective
as of such time as the GEC employees or subconsultants begin working in facilities
owned or leased by the Authority.

The payment of the hourly rates and allowed costs shall constitute full
payment for all Services, liaisons, products, materials, and equipment required to
deliver the Services.

b. COMPUTATION AND ADJUSTMENT OF THE AUDITABLE OVERHEAD RATE. The

applicable compensation formula for this Agreement (identified in paragraph 4.a



above) will utilize the GEC's auditable overhead rate as allowed under the
provisions of FAR 31, unless the Authority and GEC have negotiated a reduced
overhead rate for co-located staff or CE&| services, as well as the negotiated Profit
for each work authorization. The GEC represents that at all times, subject to the
limitations on timing and approval in subsection 4.a., throughout the term of this
Agreement that it shall not use an auditable overhead rate that exceeds the rate
determined in accordance with FAR 31 (or successor regulations); that the Direct
Labor Costs shall not exceed the ranges reflected in Appendix B and shall be
based on actual salary amounts for the individuals performing the work; and that,
except as previously described in writing, the auditable overhead rate and
negotiated Profit for each work authorization used under this Agreement shall not
exceed the auditable overhead rate and negotiated Profit for similar work
authorizations utilized by the GEC in its agreement(s) with, or subcontracts for,
GEC work for other Toll Road Authorities or any other Regional Mobility Authority

in the State of Texas.

Effective Date of Amendments: These amendments shall be effective as of July =

2011.

Except to the extent expressly modified herein, all terms and conditions of the Agreement

shall continue in full force and effect.

By their signatures below, the parties of the Agreement evidence their agreement to these

amendments set forth above.

Authority:

CENTRAL TEXAS REGIONAL
MOBILITY AUTHORIT

By:
Name: &
Title:_Eozurwe Iykec:

Date: ,&f/zﬁ/’f

GEC:
HNTB Corporation

By: )
Name: Gknn G- Coregory, Jdr

; . : W ol
Title: f/h:_'c }—?‘rs'i c‘j.',--f 7

Date: (’:’/ E.E:’A /



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-076

APPROVE AN AMENDMENT TO THE GEC MASTER CONTRACT WITH
ATKINS NORTH AMERICA, INC. TO AUTHORIZE AN APPROPRIATE
NEGOTIATED PROFIT RATE FOR EACH SEPARATE WORK AUTHORIZATION.

WHEREAS, Atkins North America, Inc. (“Atkins"), as successor entity to Post, Buckley, Schuh
& Jernigan, Inc. (d/b/a PBS&J), serves as a general engineering consultant to the Central Texas
Regional Mobility Authority (“CTRMA™) under the Agreement for General Consulting Civil
Engineering Services effective January 1, 2010 (the “Agreement™); and

WHEREAS, HNTB and the Executive Director have discussed and agreed to a proposed
amendment to the Agreement, a copy of which is attached and incorporated into this resolution
as Attachment A, to reduce future compensation paid to Atkins by providing for a variable profit
margin, within a defined range, to be negotiated and established for each future work
authorization based on the complexity and risk of the service provided by Atkins under that work
authorization; and

WHEREAS, the Executive Director recommends approval of the proposed amendment.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed
First Amendment to Agreement for General Consulting Civil Engineering Services between
Central Texas Regional Mobility Authority and Atkins Corporation (the “First Amendment™) in
the form or substantially the same form as Attachment A; and

BE IT FURTHER RESOLVED that the First Amendment, as approved, may be finalized and
executed by the Executive Director on behalf of CTRMA.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkefson

General Counsel for the Central Chairm d of Directors
Texas Regional Mobility Authority Resolution Number: 11-076

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-076

FIRST AMENDMENT TO AGREEMENT FOR
GENERAL CONSULTING CIVIL ENGINEERING SERVICES
BETWEEN CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
AND ATKINS NORTH AMERICA, INC.

[on the following 3 pages]
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FIRST AMENDMENT TO

AGREEMENT FOR GENERAL CONSULTING CIVIL ENGINEERING SERVICES

BETWEEN

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
AND
ATKINS NORTH AMERICA, INC.

This First Amendment to the Agreement for General Consulting Civil Engineering Services between
the Central Texas Regional Mobility Authority (Authority) and Atkins North America, Inc. (formerly
Post, Buckley, Schuh & Jernigan, Inc.) (GEC) is made for the purpose of modifying Section 4 of the
Agreement for General Consulting Civil Engineering Services (Agreement) between CTRMA and GEC
dated January 4, 2010.

Section 4a and 4b are deleted in their entirety and hereby replaced with the following:

4.

COMPENSATION.

a. BASIS FOR COMPENSATION. Subject to the terms of a Work Authorization

issued pursuant to Section 14 below, the Authority agrees to pay, and the GEC agrees
to accept as full and sufficient compensation and reimbursement for the performance of
all Services as set forth in this Agreement, hourly rates for the staff working on the
assignment computed as follows:
Direct Labor Cost x (1.0 + OH Rate) x Profit

where Direct Labor Cost equals salary divided by 2080; OH Rate equals the GEC’s
most recent auditable overhead rate under 48 C.F.R. Part 31, Federal Acquisition
Regulations (FAR 31); and Profit ranges from 1.08 (8% Profit) to 1.12 (12% Profit).
The Profit amount will be negotiated for each work authorization predicated on the
complexity of each specific assignment. In general, it is anticipated an 8% Profit would
be applied to assignments that are less complex and more administrative in nature,
while a 12% Profit would be applied to those assignments that are complex,
specialized, and carry increased levels of risk including project specific assignments for
design and oversight. The range of Direct Labor Costs for the classifications of
employees working for the Authority as of the Effective Date of this Agreement is

reflected in Appendix B. Revisions to Direct Labor Cost ranges for employee
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classifications and the auditable overhead rate may be proposed no more frequently
than once per calendar year, subject to the approval of the Executive Director or his
designee. No adjustment shall be made to the specified negotiated Profit for each work
authorization. The first adjustment to the auditable overhead rate shall be considered
no earlier than January, 2011. All adjustments shall be agreed to by the parties prior to
implementation, and the Authority shall have the right to review and/or audit the GEC’s
Direct Labor Costs and auditable overhead rates upon written request. Once approved,
the Direct Labor Costs and auditable overhead rate will be used going forward until the
next annual adjustment is approved. Changes to the auditable overhead rate will not be
applied retroactively to Direct Labor Costs incurred in the previous year. During the
term of this Agreement the GEC shall provide to the Executive Director or his
designee, prior to requesting any adjustment to its auditable overhead rate, a copy of the
report establishing a new FAR rate for the GEC.

In the event that GEC employees or subconsultants work a substantial portion of
time in facilities owned or leased by the Authority as provided in Section 12 herein, the
auditable overhead rate will be adjusted downward to reflect the Authority’s burden of
overhead associated with such employees or subconsultants. Any such adjustments
will be agreed upon by the Authority and the GEC, effective as of such time as the
GEC employees or subconsultants begin working in facilities owned or leased by the
Authority.

The payment of the hourly rates and allowed costs shall constitute full payment
for all Services, liaisons, products, materials, and equipment required to deliver the
Services.

b. COMPUTATION AND ADJUSTMENT OF THE AUDITABLE OVERHEAD RATE. The

applicable compensation formula for this Agreement (identified in paragraph 4.a

above) will utilize the GEC’s auditable overhead rate as allowed under the provisions
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of FAR 31, unless the Authority and GEC have negotiated a reduced overhead rate for
co-located staff or CE&I services, as well as the negotiated Profit for each work
authorization. The GEC represents that at all times, subject to the limitations on timing
and approval in subsection 4.a., throughout the term of this Agreement that it shall not
use an auditable overhead rate that exceeds the rate determined in accordance with
FAR 31 (or successor regulations); that the Direct Labor Costs shall not exceed the
ranges reflected in Appendix B and shall be based on actual salary amounts for the
individuals performing the work; and that, except as previously described in writing,
the auditable overhead rate and negotiated Profit for each work authorization used
under this Agreement shall not exceed the auditable overhead rate and negotiated
Profit for similar work authorizations utilized by the GEC in its agreement(s) with, or
subcontracts for, GEC work for other Toll Road Authorities or any other Regional

Mobility Authority in the State of Texas.

Effective Date of Amendments: These amendments shall be effective as of July 1%, 2011.

Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

By their signatures below, the parties of the Agreement evidence their agreement to these amendments
set forth above.

Authority: GEC:

CENTRAL TEXAS REGIONAL ATKINS NORTH AMERICA, INC.
MOBILITY AUTHORITY /)

By; = By: /“'{ £ LT
(el y CF =
Name: M//ég Hﬁl{’ﬂ{[i%&%1 ~ Name: KICHARD /"/Mt?f?'f
Title:EX [ f£f1 1€ Divec o Title: [iee Remipent | Divisnon Mucz.
Date: (ﬂ/z l! H Date: (p/gb//‘/
7 7
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-077

APPROVE A WORK AUTHORIZATION FOR FY 2012 UNDER THE GEC MASTER
CONTRACT WITH ATKINS NORTH AMERICA, INC,, RELATING TO TRUST
INDENTURE OBLIGATIONS, TOLL OPERATIONS AND MAINTENANCE,
ROADWAY OPERATIONS AND MAINTENANCE, TECHNOLOGY SYSTEMS
SUPPORT, FINANCIAL PLANNING SUPPORT, AND GENERAL PROGRAM
SUPPORT.

WHEREAS, Atkins North America, Inc. (“Atkins™), as successor entity to Post, Buckley, Schuh
& Jernigan, Inc. (d/b/a PBS&J), serves as a general engineering consultant to the Central Texas
Regional Mobility Authority (“CTRMA”) under the Agreement for General Consulting Civil
Engineering Services effective January 1, 2010 (the “Agreement™); and

WHEREAS, Atkins is authorized to provide general support services for CTRMA operations
pursuant to the Agreement: and

WHEREAS, Atkins and the Executive Director have discussed and agreed to a proposed work
authorization under the Agreement, a copy of which is attached and incorporated into this
resolution as Attachment A, that sets forth a scope of services for the continuation of support
services related to CTRMA operations through June 30, 2012; and

WHEREAS, the Executive Director recommends approval of the proposed work authorization.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed
work authorization in the form or substantially the same form as Attachment A; and

BE IT FURTHER RESOLVED that the work authorization, as approved, may be finalized and
executed by the Executive Director on behalf of CTRMA.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin ' Ray A. Wj on

General Counsel for the Central Chairm ard of Directors
Texas Regional Mobility Authority Resolution Number: 11-077

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-077

PROPOSED WORK AUTHORIZATION NO. 8
WITH ATKINS NORTH AMERICA, INC.

[on the following 16 pages]
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Atkins Exhibit D Work Authorization No. 8

EXHIBIT D
WORK AUTHORIZATION

Work Authorization No. 8

This Work Authorization is made as of this 29™ day of June, 2011, under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of January 4™, 2010 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and Atkins North
America, Inc. (formerly Post, Buckley, Schuh & Jernigan, inc.) (GEC). This Work
Authorization is made for the following purpose, consistent with the services defined in
the Agreement:

General Engineering Consultant Operations [FY 2012]

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Services to be Provided by the GEC

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Not applicable.

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein are expected to be substantially complete by June 30,
2012. This Work Authorization will not expire until all tasks associated with the
Scope of Services are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $594,508.00, based on Attachment B -Fee
Estimate. Compensation for Direct Expenses under this Work Authorization which
are incurred as part of normal business operations (i.e., internal document
reproduction, internal plotting, travel and parking associated with local meetings, etc.)
will be reimbursed on a Lump-Sum basis in the amount of $6,480.00 (with $540.00 to
be invoiced monthly based on an assumed twelve month Work Authorization
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Atkins Exhibit D Work Authorization No. 8

duration). Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

Please reference Attachment A — Services to be Provided by the GEC
Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work

Authorization:

Not applicable.

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: Atkins North America, Inc.
Authority
By: Mike Heiligenstein By: /6CHAJ&O H//i LSl

Signature: # : L Signature: {/I/ ( ; / /75/
Title: Executive Director Title: MCE /%%‘IDW/_D’ VISION] /\ /(G(
Date: (.p "20] = [ { Date: Q/Q 27///
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

WORK AUTHORIZATION NO. 8
ATKINS

ATTACHMENT A
SERVICES TO BE PROVIDED BY GEC

GENERAL

This scope of services includes professional services and associated deliverables required by the Central
Texas Regional Mobility Authority (the Authority) through June 30, 2012.

The scope of services to be performed by Atkins as the Authority’s General Engineering Consultant (the
GEC) will include, but not be limited to, those professional services and deliverables required to assist the
Authority in financial planning support, toll operations and maintenance support, contract procurement
and management support, technology support, general program support, trust indenture support, roadway
operations and maintenance support, and any additional activities as requested.

The tasks in this scope of services will not be performed or the funds utilized until directed by the
Authority.

1.0 TRUST INDENTURE SUPPORT

The GEC shall provide Trust Indenture Support, as specifically requested by the Authority. Tasks
under this heading include, but are not limited to, the following:

1.1 Prepare quarterly progress reports in connection with the Authority’s construction of a
project, including current projections with respect to: date on which such Project will be
opened for traffic, unless such Project shall have been opened for traffic prior to the date of
such report; date on which the construction of such Project will be completed; cost of such
Project; and amount of funds required each six (6) months during the remaining estimated
period of construction to pay the costs of the Project exclusive of funds provided for
construction contingencies, and accompanied by a progress schedule for such construction,
and further including, as to construction, comparisons between the actual times elapsed and
the actual costs, and the original estimates of such times and costs, all as more specifically
described in the Trust Agreements. Schedules and projects of the cost to complete may be
provided by others.

1.2 Provide bond support services to the Authority, as requested, generally including the
following efforts:

1.2.1 In connection with all items payable on account of all obligations incurred for
construction or engineering work (other than that performed by the GEC) and for
acquisition of materials, equipment or supplies (other than for administrative office
purposes) and for labor hired by the Authority to do construction work, and with
respect to all items of payment to be made in reimbursing utility, railroad companies
or others for obligations incurred by them pursuant to agreement with the Authority,
provide a statement signed by the GEC and attached to or made a part of such
requisition, certifying that each such obligation has been properly incurred and is
then due and unpaid, that such obligation is a proper charge against the "Construction
Fund" or similar term, as defined in the Trust Agreements, and that, insofar as such
obligation was incurred for work, materials, equipment or supplies, such work was
actually performed, or such materials, equipment or supplies were actually installed,
or delivered at the site of the work for that purpose, or delivered for storage or
fabrication at a place or places approved by the GEC, all as more specifically
described in the Trust Agreements.

June 29, 2011
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1.2.2 Review and provide appropriate comments regarding the Authority's Annual
Operating Budget prepared by the Authority, all as more specifically described in the
Trust Agreements.

1.2.3 Review and provide appropriate comments regarding the Authority's Annual
Maintenance Budget prepared by the Authority, all as more specifically described in
the Trust Agreements.

1.2.4 In connection with any notices, reports, or other instruments provided to the GEC by
the Authority, the Trustee or others pursuant to the Trust Agreement, review such
notices and promptly provide the Authority with review comments.

2.0 FINANCIAL PLANNING SUPPORT

2.1

2.2

2.4

Operations, Maintenance, and Renewal & Replacement Estimate Updates

2.1.1 Develop and/or maintain operations estimates using either a Sketch Level approach
(i.e., an assumed per transaction cost based on average operations costs of similar toll
systems) or a Level 1 approach (i.e., estimate actual quantities for the various
elements of the toll operations and applying anticipated unit prices to same to
develop an opening year cost which can be escalated over time).

2.1.2  Develop and/or maintain annual/routine maintenance estimates using either a Sketch
Level approach (i.e., an estimated per centerline mile cost based on the facility type
which considers the number of lanes, pavement material, and location) or a Level 1
approach (i.e., estimate actual quantities for the various elements of the maintenance
efforts and applying anticipated unit prices to same to develop an opening year cost
which can be escalated over time).

2.1.3 Develop and/or maintain renewal & replacement budget estimates (also known as
periodic/non-routine maintenance estimates) using either a Sketch Level approach
(i.e., an estimated per lane-mile cost based on renewal & replacement budgets
utilized on similar facilities) or a Level 1 approach (i.e., includes the identification of
a long-term, periodic maintenance schedule, estimation of quantities for the
associated elements, and inflated prices of same to assess the overall cost
requirements of the system in the target years).

Project Cost Estimate Updates

As directed by the Authority, the GEC will provide total project cost estimate updates for the
corridors. The GEC will prepare an estimate of probable construction costs which will
include quantity/cost estimates for major components of work such as; roadway paving,
roadway earthwork, roadway drainage, bridge structures, retaining walls, other structures,
signing and marking, lighting, signalization and toll collection systems. The estimate of
probable construction costs will be used to estimate total project costs that will also include
preliminary engineering, final engineering, right-of-way (ROW) acquisition, environmental
compliance/mitigation, construction, utility relocation, construction engineering and
inspection (CEI), and appropriate contingencies.

Toll Feasibility Analysis Updates

The GEC will assist the Authority in updating toll feasibility analyses which includes the
incorporation of traffic and revenue forecast updates (by others); operations, maintenance,
and renewal & replacement estimates; and total project cost estimates to determine the
financial feasibility of the corridors.

Financial Advisor Support/Financial Plan Development

CTRMA GEC PBS&J Work Authorization No. 8 June 29, 2011
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3.0

The GEC will provide financial advisor support necessary for the Authority to conduct
financial programming of their system. This will include the development of cash flow
analyses which contemplate implementation costs and schedules. The GEC will also assist in
the identification of priorities to support the determination of alternate program deliver
scenarios. The tasks will include:

2.4.1 Develop/refine project costs based upon alternative project approaches.

2.4.2 Assess funding sources such as state funds, federal formula funds, federal
discretionary funds, and tolls.

2.4.3 Assess financing techniques such as State Infrastructure Banks, the Transportation
Infrastructure Finance and Innovation Act (TIFIA), Advanced Construction, Toll
Revenue Bonds, State Cash Flow Bonds, other state bonds.

2.4.4 Develop and recommend revenue shortfall mitigation strategies to minimize impacts
on scheduled project delivery and prepare a summary of significant cost increases or
reductions that will affect the cost of the project.

2.4.5 Develop a Funding Contingency Plan should funding for the project as a whole not
be available/provided and determine the impact of various design approaches on
estimated project costs and project design life. The GEC will:

2.45.1 Develop a list of “reasonable” design options for consideration such as
lane reductions, interchange and ramp reductions, frontage road
elimination and pavement structure modifications.

2.4.5.2 Meet with the Authority to get concurrence regarding design options
prior to additional analysis.

2453 Analyze and document the financial implications of the various design
options considered and include such things as project cost, schedule
impact, local economic impact, length of useful life, and impact on
financing options.

TOLL OPERATIONS AND MAINTENANCE SUPPORT

The GEC shall provide Toll Operations and Maintenance Support, as specifically requested by the
Authority, to ensure that the appropriate entities, contracts, and management processes are in-place
to operate and maintain the Authority’s toll collection and management facilities consistent with
their policies and associated requirements. Tasks under this heading include, but are not limited to,
the following:

3.1

Working at the direction of the Authority's Director of Operations, the GEC will assist in the
implementation, development, and management of activities related to a Toll Operations and
Maintenance Plan for the Authority's System, including toll collection operations, toll system
support, toll system maintenance, traffic control, traffic enforcement, and incident
management. The basic tasks of the Toll Operations and Maintenance Support include, but
are not limited to, the following:

3.1.1  Assist the Authority in the procurement, administration and management of contract
toll operations and maintenance service activities and agreements/contracts, as
requested by the Authority; and

3.1.2  Prepare updates to the Toll Operations and Maintenance Plan for the Authority's
System as development and implementation of additional projects occur, as requested
by the Authority.

CTRMA GEC PBS&J Work Authorization No. 8 June 29, 2011
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3.2 Support the Authority in the identification and development of best business practices,
Business Rules, Policies, Procedures and programmatic approaches, as requested by the

Authority.
4.0 ROADWAY OPERATIONS AND MAINTENANCE SUPPORT

The GEC shall provide Roadway Operations and Maintenance Support, as specifically requested by

the Authority, to ensure that the appropriate entities, contracts, and management processes are in-

place to operate and maintain the Authority’s roadway facilities consistent with their policies and
associated requirements. Tasks under this heading include, but are not limited to, the following:

4.1 Working at the direction of the Authority's Director of Engineering, the GEC will assist in the
development of a procurement, contracting, and oversight management plan related to the
operation and maintenance of the roadway elements of the Manor Expressway Phases I and II
[corridor from US 183 to east of SH 130].

4.2 Prepare updates to the procurement, contracting, and oversight management plan related to
the operation and maintenance of the roadway elements of the Manor Expressway Phases I
and II [corridor from US 183 to east of SH 130].

5.0 CONTRACT PROCUREMENT AND MANAGEMENT SUPPORT
The GEC shall provide support for the acquisition by the Authority of (1) professional services as
defined in Section 2254.001 of the Texas Government Code, or any successor statute thereto,
relative to the acquisition of architecture, professional engineering, and land surveying; (2) real
estate appraisal, negotiation and other right-of-way services; (3) planning services; (4) other
contractual services in support of the development of future projects; and (5) procurement of goods
and other services from vendors. The basic tasks of the Contract Procurement and Management

Support include, but are not limited to, the following:

5.1 Preparation of Scope of Services/Contract Documents and special contract provisions,
including initial draft, revisions and finalized versions;

5.2 Assistance with Request for Qualifications/Proposal(s)/Scope packages and solicitation of
proposals/bids, including advertising;

5.3 Preparation of estimated staffing requirements and estimates of costs for proposed services;

5.4 Preparation of milestone schedules of overall time relationships authorized for the
performance of services and coordination between various entities that are to be involved in a
project;

5.5 Assistance in proposal/bid review, interviewing, evaluations, recommendation/selection, and
negotiations, as requested;

5.6 Assistance to the Authority in fee negotiations with selected consultants/vendors, including
evaluating fee proposals;

5.7 Preparation of contractual documents; obtaining TxDOT and FHWA approvals, as
appropriate, including contract administration,;

5.8 Preparation of purchase order documents and administration;

5.9 Preparation of Notice-to-Proceed materials;

5.10 Reviewing and determining the validity of consultant/vendor claims for extra work, extension
of time for performance of services and other claims;

CTRMA GEC PBS&J Work Authorization No. § June 29, 2011
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5.12
5.13

5.14

Preparation, issuance and processing of Requests for Qualifications/Proposal(s) for
Supplemental Services/Supplemental Agreements/Change Orders to obtain the Authority's
internal approvals;

Reviewing, evaluating and approving consultants'/vendors' request for payment;

Monitoring consultant/vendor performance of services to establish adequacy relative to
contract intent; and

Preparation of consultant termination agreements or certificates of completion and obtaining
release and waiver of liens and claims.

6.0 TECHNOLOGY SUPPORT

The GEC will assist the Authority, as specifically requested, with general technology support and
assistance. Technology Support basic tasks include, but are not limited to, the following:

6.1

6.2

6.3

Support the development, implementation, maintenance, and utilization of the Authority’s
Electronic Document Management System (EDMS).

Support the development, implementation, maintenance, and utilization of the Authority's
Web-based Program Summary Reporting Tool (or “Dashboard).

Support other Authority technology initiatives, as requested.

7.0 GENERAL PROGRAM SUPPORT

The GEC shall provide General Program Support, as specifically requested by the Authority. Tasks
included under this heading include, but are not limited to, the following:

7.1

7.3

74

7.5

Attendance at Authority Meetings

7.1.1 GEC's Project Manager or designated alternate will attend all Board of Directors'
Meetings and will present agenda items related to the GEC’s activities as directed by
the Authority. The Project Manager or designated alternate will be available to
respond to questions that may be asked by the Board.

7.1.2  Attendance at regularly scheduled and special staff meetings, as requested by the
Authority.

7.1.3  Attendance at regularly scheduled project status review meetings, including
preparation of action items, budget status updates, and reporting documentation as
may be requested by the Authority.

Represent the Authority at regional task teams meetings; Authority technical, staff, and legal
counsel meetings; meetings with underwriters and rating agencies; agency coordination
meetings; Technical Work Group meetings with TxDOT and/or other parties; and Capitol
Area Metropolitan Planning Organization (CAMPO) meetings; and other meetings of
governmental or quasi-governmental bodies, as specifically requested by the Authority.

Provide Authority personnel with design, drafting, and technology resources and support, as
requested.

Review and comment, as requested, on Studies, Reports, Construction Documents, Permit
Applications, and Environmental Documents for projects which may, as determined by
Authority, affect the Authority's System.

Provide general support, on the Authority’s behalf, related to the preparation and
coordination of studies and reports, as requested.

CTRMA GEC PBS&J Work Authorization No. 8 June 29, 2011
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7.6 Provide general support related to the Authority’s coordination efforts with other Agencies
that are associated with the Authority’s projects, efforts and operations, as requested.

7.7 Provide general support related to the Authority’s public information and communications
efforts, as requested.

7.8 Provide general support related to the Authority’s identification, development, and
implementation of new Authority initiatives and policies, as requested.

7.8.1 Review and provide appropriate comments regarding the Authority's Annual
Maintenance Budget prepared by the Authority, all as more specifically described in
the Trust Agreements.

7.8.2  In connection with any notices, reports, or other instruments provided to the GEC by
the Authority, the Trustee or others pursuant to the Trust Agreement, review such
notices and promptly provide the Authority with review comments.

CTRMA GEC PBS&J Work Authorization No. 8 June 29, 2011
Attachment A - Services to be Provided by the GEC Page 6 of 6



Attachment B - Fee Estimate
Summary

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
General Engineering Consultant Operations [FY 2012]

ATKINS WORK AUTHORIZATION #8

GENERAL ENGINEERING CONSULTANT OPERATIONS [FY 2012]

TASK SUBTOTALSUBTOTAL TOTAL
Labor +
Overhead + Direct
Profit Expenses
1.0 - Trust Indenture Support £ 301327 §% 200 $ 31,527
2.0 - Financial Planning Support $ 87621 $ 400 $ 88,021
3.0 - Toll Operations & Maintenance Support § 27,794 § 200 $ 27,994
4.0 - Roadway Operations & Maintenance Support $ 27558 §$ 200 $ 27,758
5.0 - Contract Procurement & Management Support $ 65598 $ 680 $ 66,278
6.0 - Technology Support $ 133,081 $ 1,300 $ 134,381
7.0 - General Program Support $ 215049 § 3,500 $ 218,549

TOTALS § 588,028 § 6,480 $ 594,508

Page 1 of 8 June 29, 2011
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-078

APPROVE A WORK AUTHORIZATION FOR FY 2012 UNDER THE GEC MASTER
CONTRACT WITH HNTB CORPORATION RELATING TO TRUST INDENTURE
OBLIGATIONS, TOLL OPERATIONS AND MAINTENANCE, ROADWAY
OPERATIONS AND MAINTENANCE, TECHNOLOGY SYSTEMS SUPPORT,
FINANCIAL PLANNING SUPPORT, AND GENERAL PROGRAM SUPPORT.

WHEREAS, HNTB Corporation (“HNTB™) serves as a general engineering consultant to the
Central Texas Regional Mobility Authority (“CTRMA™) under the Agreement for General
Consulting Civil Engineering Services effective January 1, 2010 (the “Agreement™); and

WHEREAS, HNTB Is is authorized to provide general support services for CTRMA operations
pursuant to the Agreement; and

WHEREAS, HNTB and the Executive Director have discussed and agreed to a proposed work
authorization under the Agreement, a copy of which is attached and incorporated into this
resolution as Attachment A, that sets forth a scope of services for the continuation of support
services related to CTRMA operations through June 30, 2012; and

WHEREAS, the Executive Director recommends approval of the proposed work authorization.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed
work authorization in the form or substantially the same form as Attachment A; and

BE IT FURTHER RESOLVED that the work authorization, as approved, may be finalized and
executed by the Executive Director on behalf of CTRMA.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A, Wilkerson

General Counsel for the Central Chapmap¢’Board of Directors
Texas Regional Mobility Authority Resolttion Number: 11-078

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-078

PROPOSED WORK AUTHORIZATION NO. 9
WITH HNTB CORPORATION

[on the following 12 pages]
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APPENDIX D

WORK AUTHORIZATION

WORK AUTHORIZATION NO. 9.0

This Work Authorization is made as of this _1st day of _July , 2011 , under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of December 23rd, 2009 (the “Agreement”), between the Central Texas
Regional Mobility Authority (“Authority”) and HNTB Corporation (“GEC”). This Work
Authorization is made for the following purpose, consistent with the services defined in the
Agreement:

FY 2012 Operations and Trust Indenture Obligations

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Scope of Work

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the Authority.

Please reference Attachment A — Scope of Work

A.3. In conjunction with the performance of the foregoing Services, GEC shall provide the
following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Scope of Work

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule:

WA No. 9 Services defined herein shall expire June 30, 2012.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $1,302,500 based on a Cost Plus fee listed in Attachment B —
Fee Estimate. Compensation shall be in accordance with the Agreement.

The Authority and the GEC agree that the budget amounts contained in Attachment B-Fee
Estimate for the various companies and firms composing the GEC are estimates and that
these individual figures may be redistributed and/or adjusted as necessary over the duration
of this Work Authorization. The GEC may alter the compensation distribution between tasks
or work assignments to be consistent with the Services actually rendered within the total



Work Authorization amount. The GEC shall not exceed the maximum amount payable
without prior written permission by the Authority.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC
according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

N/A

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization:

N/A

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: GEC:

CENTRAL TEXAS REGIONAL HNTB Corporation
MOBILITY AUTHORITY

= ,ﬁ/ By:
: =# i ¥ (’f;-*":‘;’

Title: Exerunve Lkecrorz Title:  Voee s i e
Date: QI/Z%A/ Date: é;/{?fa/ /f

Name:

J.




Attachment A HNTB Project No. 46837
Work Authorization No. 9.0

CENTRAL TEXAS RMA
ATTACHMENT A — SCOPE OF SERVICES

WORK AUTHORIZATION NO. 9

SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING CONSULTANT
(GEC)

General

This scope of services includes professional services and associated deliverables required by
the Authority from July 1, 2011 through June 30, 2012.

The services to be performed by the GEC will include, but not be limited to, those services
required to assist the Central Texas Regional Mobility Authority (the Authority) in meeting the
Trust Indenture Obligations; general engineering assistance; assistance in managing operations
and maintenance activities; project engineering feasibility services; support in contract
development, review and administration; assistance with technology systems and
communications networks management; general project development services; supporting
public information and community development; special activities/tasks; and any additional
activities as requested.

The tasks in this scope of services will not be performed or the funds utilized until directed by
the Authority.

1) TRUST INDENTURE OBLIGATIONS

The GEC shall serve as the Authority's “General Engineering Consultant” as defined and set
forth in current and future Authority Trust Agreements, performing the responsibilities of the
General Engineering Consultant as assigned by the Trust Indenture, the related Bond
Resolutions and amending and supplemental resolutions thereto. These responsibilities
include, but are not limited to, the following:

a) In connection with the issuance of any “Additional Bonds” under future Authority bond
issues, issue such certificates as are required to be delivered by the Authority’s GEC,
including a certificate setting forth the GEC's opinions as to the following for each of the
fiscal years specified in the Trust Agreement ensuing the Estimated Date of Completion,
or in the case of refunding bonds, next ensuing date of said certificate, all as more
specifically described in the Trust Agreements:

1) The aggregate estimated amount of the cost of the acquisition or construction of the
project for which the bonds are to be issued;

2) The estimated date on which said project will be placed in operation (the “Estimated
Date of Completion”);

3) The estimated amount of “Operating Expenses”, as defined in the existing Trust
Agreement.
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b) In connection with the Authority’s acquisition of toll collection equipment, evaluate, and if
appropriate, issue a written opinion regarding the Authority's entering into lease-
purchase or lease-rental agreements for the acquisition of such equipment, all as more
specifically described in the Trust Agreements.

¢) In connection with the Authority's acquisition by condemnation, or by a means other than
condemnation, of any real property or other property, provide a signed statement
certifying that in the GEC's opinion the acquisition of such property is necessary or
advisable in connection with the construction, operation or maintenance of the applicable
project, all as more specifically described in the Trust Agreements.

d) In connection with all items payable on account of all obligations incurred for
construction or engineering work (other than that performed by the GEC) and for
acquisition of materials, equipment or supplies (other than for administrative office
purposes) and for labor hired by the Authority to do construction work, and with respect
to all items of payment to be made in reimbursing utility, railroad companies or others for
obligations incurred by them pursuant to agreement with the Authority, provide a
statement signed by the GEC and attached to or made a part of such requisition,
certifying that each such obligation has been properly incurred and is then due and
unpaid, that such obligation is a proper charge against the “Construction Fund” or similar
term, as defined in the Trust Agreements, and that, insofar as such obligation was
incurred for work, materials, equipment or supplies, such work was actually performed,
or such materials, equipment or supplies were actually installed, or delivered at the site
of the work for that purpose, or delivered for storage or fabrication at a place or places
approved by the GEC, all as more specifically described in the Trust Agreements.

e) Renewal and Replacement Fund: In conjunction with disbursement of monies held for
the credit of the Renewal and Replacement Fund, review and approve payment of the
cost of repairs or replacements resulting from an emergency caused by some
extraordinary occurrence so characterized by a certificate stating that the monies in the
Reserve Fund and insurance proceeds, if any, available therefore are insufficient to
meet such emergency.

f) In connection with the Authority's construction of any project, prepare quarterly progress
reports in connection with the construction of that project, and in connection with such
construction including current projections with respect to:

1) the date on which such Project will be opened for traffic, unless such Project shall
have been opened for traffic prior to the date of such report;

2) the date on which the construction of such Project will be completed;
3) the Cost of such Project; and

4) the amount of funds required each six (6) months during the remaining estimated
period of construction to pay the costs of the Project exclusive of funds provided for
construction contingencies, and accompanied by a progress schedule for such
construction, and further including, as to construction, comparisons between the
actual times elapsed and the actual costs, and the original estimates of such times
and costs, all as more specifically described in the Trust Agreements. Schedules
and projects of the cost to complete may be provided by others.
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g) In connection with the completion of a project and the disposition of the balance in the
Construction Fund:

1) Review and approve the certification stating the date of such completion and signed
by the Authority; and

2) Issue a certificate stating the amount, if any, required in the GEC’s opinion for the
payment of any remaining part of the cost of the project, all as specifically described
in the Trust Agreements.

h) In connection with the issuance by the Authority's Traffic Engineers of a certificate
regarding a proposed toll collecting plan and/or schedule of rates, issue a certificate
stating the opinion of the GEC as to the amount of “Operating Expenses” or similar term,
as defined in the Trust Agreements, during any pertinent fiscal year or period, assuming
that the proposed plan for toll collecting facilities or schedule of rates of tolls had been in
effect during such pertinent fiscal year or period, all as more specifically described in the
Trust Agreements.

i) Reconstruction, Application of Insurance Proceeds; If any material portion of the System
shall be damaged or destroyed, the Authority shall, unless the Authority determines that
it would not be beneficial to the System, as expeditiously as possible, cause the
reconstruction or replacement thereof to be prosecuted continuously and diligently in
accordance with plans and specifications approved by the GEC and the Authority if such
plans and specifications are deemed necessary by such GEC and the Authority.

j) Review and provide appropriate comments regarding the Authority's Annual Operating
Budget prepared by the Authority, all as more specifically described in the Trust
Agreements.

k) Review and provide appropriate comments regarding the Authority's Annual
Maintenance Budget prepared by the Authority, all as more specifically described in the
Trust Agreements.

) Provide comments regarding the amounts to be established for the Authority's Annual
Capital Budget for the ensuing Fiscal Year. The Annual Capital Budget prepared by the
Authority will detail the Authority's planned capital expenditures during the ensuing
Fiscal Year and the portion of capital expenditures expected to be funded from the
Renewal and Replacement Fund. The Annual Capital Budget for each Fiscal Year shall
include the expected beginning balance in the Renewal and Replacement Fund, the
amounts to be transferred by the Trustee to the Renewal and Replacement Fund from
the Revenue Fund, the amount of proceeds of Obligations expected to become available
during the Fiscal Year, and the desired year-end balance in the Renewal and
Replacement Fund, and shall be in the amount recommended.

m) In connection with any notices, reports, or other instruments provided to the GEC by the
Authority, the Trustee or others pursuant to the Trust Agreement, review such notices
and promptly provide the Authority with review comments.

n) In connection with the drafting of any offering document or document used in connection
with the Authority’s continuing disclosure obligation under the Securities and Exchange
Commission Rule 15¢(2)(12), the GEC will review the sections pertaining to:

1) The description of the GEC;
2) The status of toll projects; and

3) The status of operation and maintenance of toll projects.
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Following review of the applicable sections, GEC shall certify as to the correctness of the
statements regarding (1) through (3) above.

The GEC will consent to the Authority’s inclusion, transmittal or other use of any and all
reports submitted to the Authority regarding the construction, operation, or maintenance
of toll projects.

0) To the extent requested, the GEC will attend and participate in meetings with credit
rating agencies and prospective purchasers, underwriters or insurers of the Authority’s
bonds.

p) Make a visual inspection of the physical condition of all elements of the System following
the Substantial Completion of the initial Project funded with the Obligations. Bridge
inspections for the National Bridge Inspection Program (NBI), in accordance with
applicable Federal law, will be conducted by TxDOT, and it is anticipated that copies of
all reports will be provided to CTRMA for their files.

1) Obtain and review existing information pertaining to the conditions of the facilities
and prepare a detailed inspection report identifying the conditions encountered.

2) Refine, as appropriate, inspection procedures which shall be subject to review and
approval by the Authority.

3) Establish a detailed schedule for inspection of the facilities subject to the review and
approval of the Authority.

q) Based on the inspection of the Authority’s System at least once each Fiscal Year and,
on or before the 90th day prior to the end of the Fiscal Year, submit to the Authority a
report setting forth:

1) its findings as to whether the System has been maintained in good repair, working
order and condition;

2) its advice and opinions as to the proper maintenance, repair and operation of the
System during the ensuing Fiscal Year;

3) an estimate of the amount of money necessary for such purposes, including its
opinions as to the total amounts and classifications of items and amounts that should
be provided for in the Annual Operating Budget, the Annual Maintenance Budget
and Annual Capital Budget for the next ensuing Fiscal Year; and

Copies of such reports shall be provided to the Trustee by the Authority.

2) OPERATIONS & MAINTENANCE SUPPORT

a) Working at the direction of the Authority’s Director of Engineering, assist in the
management and continued development of the roadway and facility maintenance for
the Authority’s System. The basic tasks of the Maintenance Plan include the following:

1) Continue to provide support to the Authority in the oversight, monitoring and
administration of the Interlocal Agreements with TXDOT and local agencies;

2) Review and update estimates of the quantities of the Authority’s System's basic
features and components as development of the System continues; and

3) Assist the Authority in the procurement, administration and management of
maintenance and operations agreements/contracts as appropriate and as requested
by the Authority.
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b) Working at the direction of the Authority's Director of Operations, assist in the
management, implementation, and continued development of operations activities and
Operations Plan for the Authority's System, including toll collection operations, toll
system support, traffic control, traffic enforcement, and incident management. The basic
tasks of the Operations Plan consists of the following:

1) Assist the Authority in the procurement, administration and management of contract
operations service activities and agreements/contracts, as requested; and

2) Prépare updates to the Operations Plan for the Authority's System as development
and implementation of additional projects occur.

c) Support the Authority in the identification and development of best business practices,
Business Rules, Policies, Procedures and programmatic approaches, as requested.

3) DRIVEWAY AND UTILITY PERMITS

a) Assist the Authority in Utility and Driveway Permits application review and administration
activities, including:

1) Review and revise the Permitting Process, including update of application forms,
revisions to the process flow charts, and establishment of Permitting Fee Schedules.

2) Communications to applicants, including transmittal of forms and permitting
requirements.

3) Provide review of permit applications and documentation, including preparation of
requests of additional information and documentation.

4) Prepare opinion for appropriate response to permit application.

5) Follow-up on approved permits, including review of designs, monitoring construction,
and documenting conformance with any and all criteria and standards and any
specific permit requirements.

4) CONTRACT SUPPORT

The GEC shall provide support for the acquisition by the Authority of (1) professional services
as defined in Section 2254.001 of the Texas Government Code, or any successor statute
thereto, relative to the acquisition of architecture, professional engineering, and land surveying;
(2) real estate appraisal, negotiation and other right-of-way services; (3) planning services; (4)
other contractual services in support of the development of future projects; and (5) procurement
of goods and other services from vendors. Contract Support basic tasks include, but are not
limited to, the following:

a) Preparation of Scope of Services/Contract Documents and special contract provisions;
including initial draft, revisions and finalized versions;

b) Assistance with Request for Qualifications/Proposal(s)/Scope packages and solicitation
of proposals/bids; including advertising;

c) Preparation of estimated staffing requirements and estimates of costs for proposed
services;

d) Preparation of milestone schedules of overall time relationships authorized for the
performance of services and coordination between various entities that are to be
involved in a project;
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e) Assistance in proposal/bid review, interviewing, evaluations, recommendation/selection,
and negotiations, as requested,;

f) Assistance to the Authority in fee negotiations with selected consultants/vendors,
including evaluating fee proposals;

g) Preparation of contractual documents; obtaining TxDOT and FHWA approvals, as
appropriate; and contract administration; '

h) Preparation of purchase order documents and administration;
i) Preparation of Notice-to-Proceed materials;

j) Reviewing and determining the validity of consultant/vendor claims for extra work,
extension of time for performance of services and other claims;

k) Preparation, issuance and processing of Requests for Qualifications/Proposal(s) for
Supplemental Services/Supplemental Agreements/Change Orders to obtain the
Authority’s internal approvals;

I) Reviewing, evaluating and approving consultants’/vendors’ request for payment;

m) Monitoring consultant/vendor performance of services to establish adequacy relative to
contract intent; and

n) Preparation of consultant termination agreements or certificates of completion and
obtaining release and waiver of liens and claims.

5) TECHNOLOGY AND OPERATIONS OVERSIGHT AND CONSULTING SERVICES

The GEC will assist the Authority, as specifically requested, with general and administrative
oversight, systems monitoring, project management, electronic data management, and general
technology assistance. This includes creating and reviewing various documents, scheduling
and attending all necessary meetings and technical reviews, providing cost control, project
coordination, and providing direct support for reporting. In this regard, the GEC will provide
technology consulting services and assistance in three specific areas, including General
Technology Assistance, GIS, and ITS/Communications.

General Technology Assistance tasks include the following:

a) Review, comment and resolve technical issues; attend technical reviews; attend
coordination meetings; provide software development oversight; provide technical
expertise to review products and progress specific to overall systems development, as
requested by the Authority.

b) Provide general technology assistance, as requested by the Authority.
c) Support the continuing development of EDMS, as requested by the Authority.

d) Continue to support the development and implementation of the Authority's System’s
Asset Management Program for the assets located at the 183A Field Operations
Building and the Congress office, as requested by the Authority.

GIS Assistance tasks include the following:

a) GIS Application Maintenance and Support
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GEC will work with CTRMA staff to identify and document potential enhancements, and
to quantify the development effort required to implement each enhancement. GEC will
develop only those enhancements approved by CTRMA within the allocation of
development hours provided within this work authorization or any supplemental
agreements to this work authorization.

In addition to developing, testing and deploying new functionality, GEC will maintain and
support the deployed GIS Intranet-based asset inventory map viewer application.
Typical tasks associated with this effort include production environment support, quality
assurance associated with releases of enhancements, installment of software patches,
application performance tuning and minor application modifications such as changing an
asset's symbol or color within the Intranet application.

ITS/Communications Assistance tasks include the following:

a) The GEC will support the Authority in developing and expanding the toll collection facility
communication network between various toll segments, the Authority's Administrative
Offices, the Field Operations Building(s), the Customer Service Center (CSC) and the
Violation Processing Center (VPC) as the Toll Road system is developed.

6) PUBLIC INFORMATION AND COMMUNICATIONS SUPPORT

The GEC will provide public information and communications support as requested by the
Authority. The GEC will assist with preparation of informational materials, arrangements for the
public meetings, presentations, and outreach related activities, as requested.

Public Outreach Activities

The GEC will assist with stakeholder meetings and formal presentations at these meetings at
the request of the Authority. The GEC will meet with stakeholders as directed by the Authority.
The stakeholders will include neighborhood associations, business groups, civic organizations,
and area public officials. The specific tasks may include, but not limited to:

a) Preparation of exhibits and audio/visual pieces for community meetings; including
handouts, flyers, maps, posters, and PowerPoint. Preparation of videos and 3D
animation will be completed under a Supplemental Work Authorization.

b) Preparations for community meetings; including facility locations, issue identification,
research, and coordination with the Authority.

c) Attendance at and conducting community and neighborhood meetings; including set up,
on-site assistance and follow-up.

d) Preparation of meeting minutes and meeting summaries of stakeholder meetings.

Contractor Outreach Activities

a) Supporting local contractor outreach activities as requested by the Authority; including
developing meeting and bid notices, and assisting with meeting coordination and
facilitation.

b) Conducting outreach activities as requested by the Authority; including phone calls,
follow-ups, informational research, and interaction with construction industry
organizations and associations.
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7) GENERAL PROGRAM SUPPORT

The GEC shall provide General Program Support, as specifically requested by the Authority.
Tasks included under this heading include, but are not limited to, the following:

a) Attendance at Authority Meetings

1) GEC's Project Manager or designated alternate will attend all Board of Directors’
Meetings, and a monthly status report of GEC activities will be provided. The Project
Manager or designated alternate will be available to respond to questions that may
be asked by the Board.

2) Attendance at regularly scheduled and special staff meetings, as requested by the
Authority.

3) Attendance at regularly scheduled project status review meetings, including
preparation of action items, budget status updates, and reporting documentation as
may be requested by the Authority.

b) Project Administration: Provide oversight, administration and support to include, but not
limited to, progress reporting; invoicing; percentage complete graphics; DBE utilization
summaries; and development of Work Authorizations and Supplemental Agreements
including scope of services and fees.

c) Consult, advise, and render views on general engineering issues which may arise.

d) Represent the Authority at regional task teams meetings; Authority technical, staff, and
legal counsel meetings; meetings with underwriters and rating agencies; agency
coordination meetings; Technical Work Group meetings with TxDOT and/or other
parties; and Capitol Area Metropolitan Planning Organization (CAMPQ) meetings; and
other meetings of governmental or quasi-governmental bodies, as specifically requested
by the Authority.

e) Assist the Authority in the development of its Strategic Plan.

f) Support the Authority in the identification and development of best business practices
and programmatic approaches, as requested by the Authority.

g) Provide Authority personnel with design, drafting, and technology skills for assistance,
as requested.

h) Review and comment, as requested, on Studies, Reports, Construction Documents,
Permit Applications, and Environmental Documents for projects which may, as
determined by Authority, affect the Authority's System.

iy Apprise the Authority’s staff, consultants and/or Board of Directors of recent or
innovative developments, trends or significant issues regarding turnpike design, mobility
solutions, financing or operations that may be applicable to the Authority.

8) PROJECT ENGINEERING FEASIBILITY SERVICES

Concept Reports
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a) Concept reports identifying needed improvements and/or repairs will be prepared in a
timely manner. These reports are excellent management tools to assist with the
programming, budgeting and implementation of required improvement or repair projects.
These reports will serve not only to provide upper management with the information
required to make appropriate decisions regarding the proposed improvements or
developing conditions, but they are a very effective tool to precisely define the necessary
scope of the project, thus providing controls for design and construction costs and
controlling the overall budgeting process. It is assumed that no more than three (3)
projects will be identified. Upon request from the Authority, or upon approval of a
Concept Report, the GEC may be directed to proceed with the preparation of the
Preliminary Design and/or Final Design of the project.

b) Preparation of Concept Reports will include but will not be limited to the following tasks:

1) Prepare Concept Reports identifying proposed improvements or deficient conditions,
and proposing appropriate improvements, repairs or rehabilitation as requested by
the Authority. The reports shall be presented in the following general manner:

e Description of general problems and existing conditions.
e Qutline of the investigations and studies.

s Recommendation required to solve the problem including alternatives
considered.

e Analysis of economic and/or other factors of the alternatives considered.

e Description of the recommended facilities, including basic data and a general
layout drawing showing the relationship of the proposed improvements to the
existing facilities. Recommendations regarding operating and maintenance
procedures.

e Estimates of capital, operating, and maintenance costs of the recommended
facilities. Schedule for the recommended improvements with staged construction
or installation. Conclusions and recommendations.

s Establish additional criteria and standards if necessary for design.

c) The GEC will meet with the Director of Engineering or the Director of Operations and/or
a representative to review the findings and recommendations of the GEC as set forth in
the Concept Report. The Final Report will be presented to the Authority's Executive
Director.

DELIVERABLES
Deliverables may include, but not be limited to, the following:

Miscellaneous Correspondence

Annual Inspection Report of Conditions

GEC Annual Report

Quarterly Reports for Construction Program

Certification of invoices and progress reports

Reports, exhibits, presentations, and whitepapers as requested
Documents associated with the Authority’s Board meetings
Monthly invoices

Monthly progress reports

Concept Reports (3 Projects)
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Preliminary and Final drafts of proposals, reports, plans and applications
Driveway and Utility Permit reviews

Meeting Minutes and Summaries of Stakeholder Meetings

Public Involvement Information Materials

[ END OF SECTION]
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-081

APPROVE A WORK AUTHORIZATION UNDER THE GEC
MASTER CONTRACT WITH ATKINS NORTH AMERICA, INC,, FOR
PROJECT SPECIFIC SERVICES RELATED TO THE DEVELOPMENT

OF THE OAK HILL EXPRESSWAY (AT THE US 290W /SH 71
INTERCHANGE IN OAK HILL).

WHEREAS, Atkins North America, Inc. (*Atkins™), as successor entity to Post, Buckley, Schuh
& Jernigan, Inc. (d/b/a PBS&J), serves as a general engineering consultant to the Central Texas
Regional Mobility Authority (“CTRMA™) under the Agreement for General Consulting Civil
Engineering Services effective January 1, 2010 (the *Agreement™); and

WHEREAS, Atkins and the Executive Director have discussed and agreed to a proposed work
authorization, a copy of which is attached and incorporated into this resolution as Attachment A,
for Atkins to perform certain project management, administrative tasks and program oversight
duties related to CTRMAs development of the Oak Hill Expressway; and

WHEREAS, the Executive Director recommends approval of the proposed amendment.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed
Work Authorization No. 7, in the form or substantially the same form as Attachment A; and

BE IT FURTHER RESOLVED that the proposed supplemental work authorization, as approved,
may be finalized and executed by the Executive Director on behalf of CTEMA.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and reviewed by: ApprﬂZ{

Andrew Martin Ray A Wilkefson
General Counsel for the Central Chaiyinan,_Board of Directors
Texas Regional Mobility Authority Resohrtion Number; 11-081

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-081

PROPOSED WORK AUTHORIZATION NO. 7

[on the following 11 pages]
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Atkins Exhibit D Work Authorization No. 7

EXHIBIT D
WORK AUTHORIZATION

Work Authorization No. 7

This Work Authorization is made as of this 29" day of June, 2011, under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of January 4™, 2010 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and Atkins North
America, Inc. (formerly Post, Buckley, Schuh & Jernigan, Inc.) (GEC). This Work
Authorization is made for the following purpose, consistent with the services defined in
the Agreement:

General Engineering Consultant Services Oak Hill Expressway

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Services to be Provided by the GEC

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Not applicable.

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein are expected to be substantially complete by June 30,
2013. This Work Authorization will not expire until all tasks associated with the
Scope of Services are complete.

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $750,692.00, based on Attachment B -Fee
Estimate. Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Page | of 2 June 29, 2011



Atkins Exhibit D Work Authorization No. 7

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

Please reference Attachment A — Services to be Provided by the GEC

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization:

Not applicable.

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: Atkins North America, Inc.
Authority

By: Mike Heiligenstein By: /66/7;/5(@ /L/M,Q@T

P '—\/') 7
Signature: M Signature: é/

Title: Executive Director Title: MCE— /0 K%/D&JT/ Df Wﬁml\j M&Z
Date: [ﬂ' 7"&7 - / Date: (ﬂ‘/ab‘///
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

WORK AUTHORIZATION NO. 7
ATKINS

ATTACHMENT A
SERVICES TO BE PROVIDED BY GEC

GENERAL

This scope of services includes professional services and associated deliverables required by the Central
Texas Regional Mobility Authority (the Authority) related to the study and development of the US 290
West / SH 71 West Project (the Project). The limits of the Project are from Circle Drive to East of Joe
Tanner for US 290 West and from US 290W through Silvermine Drive for SH 71 West.

The scope of services to be performed by Atkins as the Authority’s General Engineering Consultant (the
GEC) will include, but not be limited to, those professional services required to assist the Authority in the
project management and administration, project development, and environmental service efforts related to
the Authority’s development of the Project.

The tasks in this scope of services will not be performed or the funds utilized until directed by the
Authority.

1.0 PROJECT MANAGEMENT & ADMINSTRATION

The GEC will perform project management, administrative and coordination duties, including
contract administration, project management, reporting, meeting minutes of required meetings and
telephone conversations, and other related administrative tasks (e.g.; direct costs) associated with
the Project, including:

1.1 Coordinate, Procure, and Administer Work Authorizations

Prepare contracts as required between the GEC and the Authority and GEC and
subconsultants. The GEC will also assist in the preparation of and/or review of contracts
between the Authority and subconsultants. Monitor and supervise GEC subconsultant
activities, review all work products prepared by subconsultant, review and approve
subconsultant progress reports and invoices.

1.2 Progress Reports and Invoices

Prepare monthly invoices and progress reports for the work tasks, together with evidence of
services accomplished during the time period since the previous report. Prepare a detailed
schedule (provide in the Authority approved format) of anticipated monthly invoice billing
linking to the project work authorization tasks. A monthly progress report will be submitted
and will include: activities completed, initiated or ongoing, during the reporting period;
challenges encountered and actions to remedy them; overall status, including a tabulation of
percentage complete by task; updated project schedule; and DBE utilization status.

1.3  Record Keeping and File Management

Maintain records and files related to the Project throughout the duration of the Services.
Uploading of project files to the Authority’s Electronic Document Management System will
be coordinated with the Authority.

1.4 Correspondence

Prepare written materials, memoranda, letters, survey forms, etc. used to solicit information
or collect data for the project and submit them to the Authority for review and approval prior
to its use or distribution. Copies of relevant outgoing correspondence and incoming
correspondence will be provided to the Authority on a continuing basis.

June 29, 2011
Page 1 of 5



1.5

1.6

Work Authorization Schedule

Prepare a detailed, graphic schedule linking work authorization tasks, subtasks, critical dates,
milestones, deliverables, and the Authority/Texas Department of Transportation (TxDOT)/
Federal Highway Administration (FHWA) scheduled review requirements. The project
schedule will be in a format that depicts the order and interdependence of the various tasks,
subtasks, milestones and deliverables for each of the tasks identified therein. Progress will be
reviewed periodically, and should these reviews indicate a substantial change in progress, a
schedule recovery strategy will be developed and implemented and the schedule will be
revised accordingly.

Dashboard Update

Prepare and submit updated project information, including schedule and budget, for the
Authority's dashboard on a monthly basis; provide QC review of revised information on
website.

2.0 PROJECT DEVELOPMENT
This scope of services includes professional services and deliverables in support of the Authority's
development of the Project.
2.1 Project Development Support

The GEC will provide support to the Authority as required during the Project Development

process. Specific efforts will include

2.1.1 Loan and/or Grant Applications: Assist the Authority in the development of loan
and/or grant applications for the project as required. This will include preparation of
various elements of the loan and/or grant form & associated documentation for the
Authority's review and approval; it will also include participation in the coordination
efforts with State and/or Federal agencies as requested by the Authority.

2.1.2  Engineering and Technical Support: Provide various engineering and technical tasks
as requested by the Authority including but not limited to: general engineering
assistance, general technology assistance, general environmental coordination,
reports, research, presentations, preparation of 3D video animation and meetings.

2.1.3  Traffic Modeling: Conduct a peer review of the CORSIM and/or VISSIM Traffic
Models and provide summary of suggested revisions. Assist with coordination
between consultants.

2.1.4 TxDOT Coordination: Provide appropriate staff as part of coordination efforts
between the Authority and TxDOT. GEC will provide coordination efforts on the
Authority's behalf at the direction of the Authority.

2.1.5 Traffic and Revenue (T&R) Consultant Coordination: Provide coordination and
support to the Authority's T&R Consultant, as directed by the Authority.

2.1.6 Market Valuation: Assist in the development of the market valuation by providing
industry knowledge and research for market valuation options.

2.1.7 Project Development Agreement (PDA): Assist in the development of the PDA,
generation of PDA exhibits, review of PDA drafts, and TxDOT coordination support,
as directed by the Authority.

CTRMA GEC Atkins Work Authorization No. 7 June 29, 2011
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2.1.8 CAMPO Coordination: Provide appropriate staff as part of coordination eftorts
between the Authority and CAMPO. GEC will provide coordination efforts on the
Authority's behalf at the direction of the Authority.

2.1.9 Provide DBE Outreach and Public Involvement support as requested by the
Authority.

2.2 Financial Planning Support
2.2.1 Operation, Maintenance, and Renewal & Replacement Estimate Updates

2.2.1.1  Develop and/or update GEC's opinion of probable operations cost
estimates using either a Sketch Level approach (i.e., an assumed per
transaction cost based on average operations costs of similar toll systems)
or a Level 1 approach (i.e., estimate actual quantities for the various
elements of the toll operations, enforcement and incident management and
applying anticipated unit prices to same to develop an opening year cost
estimate which can be escalated over time).

2.2.1.2 Develop and/or update GEC's opinion of probable annualroutine
maintenance cost estimates using either a Sketch Level approach (i.e., an
estimated per centerline mile cost based on the facility type which
considers the number of lanes, pavement material, and location) or a Level
1 approach (i.e., estimate actual quantities for the various elements of the
maintenance efforts and applying anticipated unit prices to same to develop
an opening year cost that can be escalated over time).

2.2.1.3 Develop and/or update GEC's opinion of probable renewal & replacement
budget cost estimates (non-routine maintenance estimates) using either a
Sketch Level approach (i.e., an estimated per mile cost based on renewal &
replacement budgets utilized on similar facilities) or a Level 1 approach
(i.e., includes the identification of a long-term, periodic maintenance /
replacement schedule, estimation of quantities for the associated elements,
and inflated prices of same to assess the overall cost requirements of the
system in the target years).

2

2.2 Project Cost Estimate Updates

As directed by the Authority, GEC will provide opinion of probable project cost
estimate updates for the project. GEC will prepare an estimate of probable
construction costs which will include quantity/cost estimates for major components
of work such as roadway paving, roadway earthwork, roadway drainage, bridge
structures, retaining walls, other structures, signing and marking, lighting, and
signalization. The estimate of probable construction costs will be used to estimate
total project costs that will also include program management and oversight,
preliminary engineering, final engineering, right-of-way (ROW) acquisition,
environmental compliance/mitigation, construction, toll collection systems, utility
relocation and construction engineering and inspection (CEI), and financing costs.

Provide updates to preliminary costs estimate, schedule, and financial feasibility
analysis necessitated by the on-going project scoping/sizing process. GEC will
develop and certify the Engineers Report for the Official Statement (OS) and, as
requested, review and comment on the OS.

CTRMA GEC Atkins Work Authorization No. 7 June 29,2011
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2.2.3 Toll Feasibility Analysis Updates

GEC will assist the Authority in updating toll feasibility analyses which includes the
incorporation of traffic and revenue forecast updates (by others); operations,
maintenance, and renewal & replacement estimates; and total project cost estimates
to determine the financial feasibility of the project.

2.2.4 Financial Advisor Support/Financial Plan Development

GEC will provide financial advisor support necessary for the Authority to conduct
financial programming of their system. This will include the development of cash
flow analyses which contemplate implementation costs and schedules. GEC will also
assist in the identification of priorities to support the determination of alternate
project delivery scenarios. The tasks will include:

2.2.4.1 Develop GEC's opinion of probable project costs based upon alternative
project delivery approaches.

2.2.4.2  Assess funding sources such as state funds, federal formula funds, federal
discretionary funds, and toll revenues.

2.2.43 Assist with the assessment of financing techniques such as State
Infrastructure Banks, the Transportation Infrastructure Finance and
Innovation Act (TIFIA), Advanced Construction, Toll Revenue Bonds,
TxDOT Toll Equity Grants, and other state bonds.

2.2.44 Develop and provide summary of revenue shortfall mitigation strategies to
minimize impacts on scheduled project delivery and prepare a summary of
cost increases or reductions that could affect the cost of the project.

2.2.45 Develop a Funding Contingency Plan should funding for the project as a
whole not be provided and determine the impact of various design
approaches on estimated project costs and project design life. GEC will:

* Develop a list of "reasonable" design options for consideration such
as project length reductions, ramp reductions, and pavement
structure modifications.

= Meet with the Authority to get concurrence regarding design options
prior to additional analysis.

*  Analyze and document the financial implications of the various
design options considered and include such things as project cost,
schedule impact, local economic impact, length of useful life, and
impact on financing options.

2.3 Preliminary Design Services -- Toll Systems / Facilities Design
2.3.1 Preliminary Toll Schematic Development

The GEC will provide preliminary design services to develop a schematic for the toll
collection system for the Project. It is anticipated the toll system will utilize an
Electronic Toll Collection (ETC) System (cashless). The GEC will prepare a toll
facilities preliminary design utilizing the roadway schematic prepared by others as a
basis. Sufficient coordination efforts with the Authority, the Authority’s System
Integrator, and TxDOT will be included so that proper input is received regarding the
schematic development. The toll schematic will be submitted to the Authority and
TxDOT for approval. Toll Systems/Facilities Schematic Design will include:

CTRMA GEC Atkins Work Authorization No. 7 June 29, 2011
Attachment A - Services to be Provided by the GEC Page 4 of 5



2.3.1.1  Plan view depicting locations of toll systems/facilities.
2.3.1.2  Layouts for toll gantries
2.3.1.3  OQutline Specifications
2.3.1.4  Opinion of Probable Construction Cost
2.3.1.5  Analysis of;
* Toll Operations
=  Mechanical and Electrical Operations
=  Provisions for local utilities services
= Facilities for surveillance, communication and control
= Conceptual ITS interface and infrastructure

2.3.2 Context Sensitive Design
Support the Authority in activities associated with the Sustainability Design
Competition.

3.0 ENVIRONMENTAL SERVICES
3.1 Agency Coordination

Support the Authority in coordination activities with TxDOT Austin District, Consultants,
Resource Agencies, TxDOT's Environmental Affairs Division, and the FHW A, as required;
including meeting preparation, meeting participation, public outreach support and attendance
at public meetings, hearings, and noise workshops.

3.2 Environmental Program Management Schedule
Monitor the schedule and provide updates to the Authority on a monthly basis.
3.3 Document Review

3.3.1 Review draft and final Environmental Documents and provide written comments and
recommendations on such documents.

3.3.2 Review draft and final schematic and provide written comments and
recommendations on schematic.

3.3.3 Reviews shall be for conformance to the applicable requirements of TxDOT and
FHWA. Sources of materials will include data received from TxDOT and other
federal, state and local governmental and other agencies and field investigations.

CTRMA GEC Atkins Work Authorization No. 7 June 29, 2011
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate

Summary

General Engineering Consultant Services Oak Hill Expressway

ATKINS WORK AUTHORIZATION #7

GENERAL ENGINEERING CONSULTANT SERVICES OAK HILL EXPRESSWAY

TASK

1.0 - Project Management & Administration
2.0 - Project Development
3.0 - Environmental Services

Page 1 of 4

SUBTOTALSUBTOTAL TOTAL
Labor +
Overhead + Direct
Profit Expenses

$ 179,028 $ 1,000 $ 180,028

$ 410,578 $ 4,100 $ 414,678

$ 154386 $ 1,600 $ 155,986
TOTALS § 743,992 § 6,700 $ 750,692
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-082

APPROVE A WORK AUTHORIZATION UNDER THE GEC MASTER
CONTRACT WITH HNTB CORPORATION FOR PROJECT SPECIFIC
SERVICES RELATED TO THE DEVELOPMENT OF
THE MANCHACA EXPRESSWAY (APPROXIMATELY 4 MILES OF THE SH
45 SOUTHWEST CORRIDOR, FROM LOOP 1 TO FM 1626).

WHEREAS, HNTB Corporation (“HNTB™) serves as a general engineering consultant to the
Central Texas Regional Mobility Authority (“CTRMA™) under the Agreement for General
Consulting Civil Engineering Services effective January 1, 2010 (the “Agreement”); and

WHEREAS, HNTB and the Executive Director have discussed and agreed to a proposed work
authorization, a copy of which is attached and incorporated into this resolution as Attachment A,
for HNTB to perform certain project management, administrative tasks and program oversight
duties related to CTRMA’s development of the Manchaca Expressway; and

WHEREAS, the Executive Director recommends approval of the proposed amendment.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the proposed
Work Authorization No. 9, in the form or substantially the same form as Attachment A; and

BE IT FURTHER RESOLVED that the proposed supplemental work authorization, as approved,
may be finalized and executed by the Executive Director on behalf of CTRMA.,

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkgrson
General Counsel for the Central Chairmin, Board of Directors
Texas Regional Mobility Authority Resolution Number: 11-082

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-082

PROPOSED WORK AUTHORIZATION NO. 8

[on the following 10 pages]
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APPENDIX D

WORK AUTHORIZATION

WORK AUTHORIZATION NO. 8.0

This Work Authorization is made as of this _Ist day of _July , 2011 , under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of December 23rd, 2009 (the “Agreement”), between the Central Texas
Regional Mobility Authority (“Authority”) and HNTB Corporation (“GEC”). This Work
Authorization is made for the following purpose, consistent with the services defined in the
Agreement:

Manchaca Expressway Project Development

Section A. - Scope of Services
A.l. GEC shall perform the following Services:

Please reference Attachment A — Scope of Work

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the Authority.

N/A

A.3. In conjunction with the performance of the foregoing Services, GEC shall provide the
following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Scope of Work

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule:

Services defined herein are expected to be substantially complete within thirty (36) months
from the date this Work Authorization 8.0 becomes effective. This Work Authorization 8.0
will not expire until all tasks associated with the Scope of Services are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $1,996,351 based on a Cost Plus fee listed in Attachment B —
Fee Estimate. Compensation shall be in accordance with the Agreement.

The Authority and the GEC agree that the budget amounts contained in Attachment B-Fee
Estimate for the GEC are estimates and that these individual figures may be redistributed
and/or adjusted as necessary over the duration of this Work Authorization. The GEC may
alter the compensation distribution between tasks or work assignments to be consistent with



the Services actually rendered within the total Work Authorization amount. The GEC shall
not exceed the maximum amount payable without prior written permission by the Authority.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC
according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

N/A

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization:

N/A

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: GEC:
CENTRAL TEXAS REGIONAL HNTB Corporation
MOBILITY AUTHORITY
Name: ' -
Title:  Exerierzve D@g;;zz;z Title: _{///».::‘.-:-" 7?'1‘? 5/ de NF‘{

Date: 6'}/3?: Vi Date: 4;/ zﬁrlﬁf



Attachment A HNTB Project No. 46837
Work Authorization No. 8.0

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
ATTACHMENT A - SCOPE OF SERVICES

WORK AUTHORIZATION NO. 8

SERVICES TO BE PROVIDED BY the GENERAL ENGINEERING CONSULTANT
(GEC)

General

The services to be performed by GEC will include, but not be limited to, professional services
and deliverables for various tasks related to the study and development of the Manchaca
Expressway Project, “the Project”. The limits of the services are from Loop 1 (MoPac) South to
FM 1626. Because GEC has no control over the cost of labor, materials, or equipment
furnished by others, or over the resources provided by others to meet project schedules, the
GEC's opinion of probable costs shall be made on the basis of experience and qualifications as
a practitioner of its profession. GEC does not guarantee that proposals, bids, or actual project
costs will not vary from GEC's construction cost estimates and/or GEC's projected schedules.
No review, coordination or monitoring services by GEC under this Agreement relieve other
project participant's of their contractual obligations to the Authority or any other party.

1.0 PROJECT MANAGEMENT & ADMINSTRATION

The GEC will perform project management, administrative and coordination duties, including
contract administration, project management, reporting, meeting minutes of required meetings
and telephone conversations, and other related administrative tasks (e.g., direct costs)
associated with the Project, including:

1.1. Coordinate, Procure, and Administer Work Authorizations

Prepare contracts, as required, between the GEC and the Authority, GEC and
subconsultants, and Authority and its Subconsultants. The GEC will also assist in the
preparation of and/or review of contracts between the Authority and subconsultants.
Monitor and coordinate subconsultant activities, review all work products prepared by
subconsultant, review and approve subconsultant progress reports and invoices.

1.2. Progress Reports and Invoices

Prepare and issue monthly reports on the Project's status which will document any issues,
delays encountered, and corrective actions as necessary. The GEC will also provide a
monthly update to the Authority on key milestones accomplished during the preceding
month, meetings, and key activities for the upcoming month, and identify outstanding
issues requiring resolution.

WAOBALtt.A-Scope 1of9 June 6, 2011



Attachment A HNTB Project No. 46837

2.0

Work Authorization No. 8.0

Prepare monthly invoices and progress reports for the work tasks, together with evidence of
services accomplished during the time period since the previous report. Prepare a detailed
schedule (provide in the Authority approved format) of anticipated monthly invoice billing
linking to the project work authorization tasks. A monthly progress report will be submitted
and will include; activities completed, initiated or ongoing, during the reporting period;
challenges encountered and actions to remedy them; overall status, including a tabulation of
percentage complete by task; updated project schedule; and DBE utilization status. This
includes reporting and invoicing to TxDOT for reimbursement of funding, quarterly reports
and presentations, and preparation and support for monthly Project updates for distribution
to stakeholders.

1.3. Record Keeping and File Management

Maintain, and, upload records and files, related to the Project, throughout the duration of
GEC Services.

1.4, Correspondence

Prepare written materials, letters, survey forms, etc. used to solicit information or collect data
for the project and submit them to the Authority for review and approval prior to its use or
distribution. Copies of relevant outgoing correspondence and incoming correspondence will
be provided to the Authority on a continuing basis.

1.5. Work Authorization Schedule

Prepare a detailed, graphic schedule linking work authorization tasks, subtasks, critical
dates, milestones, deliverables, and the Authority/Texas Department of Transportation
(TxDOT)/ Federal Highway Administration (FHWA) scheduled review requirements. The
project schedule will be in a format that depicts the order and inter-dependence of the
various tasks, subtasks, milestones and deliverables for each of the tasks identified therein.
Progress will be reviewed periodically, and should these reviews indicate a substantial
change in progress, a schedule recovery strategy will be developed collectively with the
comprehensive Project team and the schedule will be revised accordingly. Implementation
of the recovery schedule is subject to TxDOT's team.

1.6. Dashboard Update

Prepare and submit updated project information, including schedule and budget, for the
Authority’s dashboard on a monthly basis; provide QC review of revised information on
website.

PROJECT DEVELOPMENT

This scope of services includes professional services and deliverables in support of the
Authority’s development of the Project from Loop 1 (MoPac) South to FM 1626.

2.1. Project Development Support

The GEC will provide support to the Authority as required during the Project Development
process. Specific efforts will include

VWAOBALt. A-Scope 20f9 June 6, 2011



Attachment A HNTB Project No. 46837
Work Authorization No. 8.0

2.1.1. Loan and/or Grant Applications: Assist the Authority in the development of loan
and/or grant applications for the project as required. This will include preparation
of various elements of the loan and/or grant form and associated documentation
for the Authority’s review and approval; it will also include participation in the
coordination efforts with State and/or Federal agencies as requested by the
Authority.

2.1.2. Engineering and Technical Support: Provide various engineering and technical
tasks as requested by the Authority including but not limited to: general
engineering assistance, general technology assistance, general environmental
coordination, reports, research, presentations, and meetings.

2.1.3. Traffic Modeling: Conduct a peer review of the CORSIM and/or VISSIM Traffic
Models and provide summary of suggested revisions. Assist with coordination
between consultants.

2.1.4. TxDOT and FHWA Coordination: Provide appropriate staff as part of
coordination efforts between the Authority and TxDOT and FHWA. GEC will
provide coordination efforts on the Authority's behalf at the direction of the
Authority.

2.1.5. Traffic and Revenue (T&R) Consultant Coordination: Provide coordination and
support to the Authority's T&R Consultant, as directed by the Authority.

2.1.6. Project Development Agreement (PDA): Assist in the development of the PDA,
generation of PDA exhibits, review of PDA drafts, and TxDOT coordination
support, as directed by the Authority.

2.1.7. CAMPO Coordination: Provide appropriate staff as part of coordination efforts
between the Authority and CAMPO. GEC will provide coordination efforts on the
Authority’s behalf at the direction of the Authority.

2.1.8. Provide DBE Outreach as requested by the Authority.

2.1.9. Litigation Support: Provide litigation support which includes answering
questions, reviewing documents and clarifying information as requested by the
Authority. In the event HNTB is requested to attend a deposition or provide fact
witness testimony, such time and expenses is an additional cost under this
agreement and will be billed to CTRMA at HNTB’s hourly rate for such individual.

2.1.10. Utility and Right-of-Way Support: Support the Authority in its efforts to coordinate
future utility relocations and right-of-way acquisitions if needed.

2.2. Financial Planning Support

2.2.1. Operation, Maintenance, and Renewal & Replacement Estimate Updates

2.2.1.1. Develop and/or update GEC's opinion of probable operations cost
estimates using either a Sketch Level approach (i.e., an assumed per
transaction cost based on average operations costs of similar toll systems)
or a Level 1 approach (i.e., estimate actual quantities for the various
elements of the toll operations, enforcement and incident management and
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Attachment A HNTB Project No. 46837
Work Authorization No. 8.0

applying anticipated unit prices to same to develop an opening year cost
estimate which can be escalated over time).

2.2.1.2. Develop and/or update GEC's opinion of probable annual/routine
maintenance cost estimates using either a Sketch Level approach (i.e., an
estimated per centerline mile cost based on the facility type which
considers the number of lanes, pavement material, and location) or a Level
1 approach (i.e., estimate actual quantities for the various elements of the
maintenance efforts and applying anticipated unit prices to same to develop
an opening year cost that can be escalated over time).

2.2.1.3. Develop and/or update GEC's opinion of probable renewal & replacement
budget cost estimates (non-routine maintenance estimates) using either a
Sketch Level approach (i.e., an estimated per mile cost based on renewal &
replacement budgets utilized on similar facilities) or a Level 1 approach
(i.e., includes the identification of a long-term, periodic
maintenance/replacement schedule, estimation of quantities for the
associated elements, and inflated prices of same to assess the overall cost
requirements of the system in the target years).

2.2.2. Project Cost Estimate Updates

GEC will provide opinion of probable project cost estimate updates for the project.
GEC will prepare an estimate of probable construction costs which will include
quantity/cost estimates for major components of work such as; roadway paving,
roadway earthwork, roadway drainage, bridge structures, retaining walls, other
structures, signing and marking, lighting, and signalization. The estimate of
probable construction costs will be used to estimate total project costs that will also
include program management and oversight, preliminary engineering, final
engineering, right-of-way (ROW) acquisition, environmental compliance/mitigation,
construction, toll collection systems utility relocation and construction engineering
and inspection (CEl), and financing costs.

Provide updates to preliminary costs estimate, schedule, financial feasibility
analysis necessitated by the on-going project scoping/sizing process.

Incorporate the use of risk-based cost estimating as appropriate.
22.3. Toll Feasibility Analysis Updates

GEC will assist the Authority in updating toll feasibility analyses which includes
the incorporation of traffic and revenue forecast updates (by others); operations,
maintenance, and renewal & replacement estimates; and total project cost
estimates to determine the financial feasibility of the project.

2.2.4. Financial Advisor Support/Financial Plan Development

GEC will provide financial advisor support necessary for the Authority to conduct
financial programming of their system. This will include the development of cash
flow analyses which contemplate implementation costs and schedules. GEC will
also assist in the identification of priorities to support the determination of
alternate project delivery scenarios. The tasks will include:
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Attachment A HNTB Project No. 46837
Work Authorization No. 8.0

o Develop GEC's opinion of probable project costs based upon alternative
project delivery approaches. Assess third party related costs for utility
adjustments/relocations

« Coordinate the system financing plan which may include the 183A Phase |
and |1, the Mopac Improvement Project, and 290E Phase | and Il projects,
and may require the update and revision of the respective operations and
maintenance costs, traffic and revenue studies, and renewal and replacement
cost estimates.

e Assess funding sources such as state funds, federal formula funds, federal
discretionary funds, and toll revenues.

» Assist with the assessment of financing techniques such as State
Infrastructure Banks, the Transportation Infrastructure Finance and
Innovation Act (TIFIA), Advanced Construction, Toll Revenue Bonds, TxDOT
Toll Equity Grants, and other state bonds.

« Develop and provide summary of revenue shortfall mitigation strategies to
minimize impacts on scheduled project delivery and prepare a summary of
cost increases or reductions that could affect the cost of the project.

« Develop a Funding Contingency Plan should funding for the project as a
whole not be provided and determine the impact of various design
approaches on estimated project costs and project design life. GEC will:

o Develop a list of “reasonable” design options for consideration such
as project length reductions, ramp reductions, and pavement structure
modifications

o Meet with the Authority to get concurrence regarding design options
prior to additional analysis.

o Analyze and document the financial implications of the various design
options considered and include such things as project cost, schedule
impact, local economic impact, length of useful life, and impact on
financing options.

2.3. Design Services — Toll Systems / Facilities Design

2.3.1. Toll Schematic Design Plans

The GEC will provide design services to develop schematic design plans for the
toll collection system for the Project. It is anticipated the toll system will have four
(4) toll locations along the Corridor and will utilize an Electronic Toll Collection
(ETC) System (cashless). The GEC will prepare toll facilities preliminary design
utilizing the roadway schematic prepared by others as a basis for the design.
Sufficient input from the Authority and TxDOT will be included so that proper input
is received regarding the design concept(s). The toll schematic design plans will
be submitted to the Authority and TxDOT for approval prior to development of
PS&E documents. Toll Systems/Facilities Schematic Design will include:

» Locate toll systems / facilities on Schematic Design plans.
» Include in the Schematic Design (in reference to toll systems):
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Attachment A

HNTB Project No. 46837
Work Authorization No. 8.0

o Plan view (Structural, Equipment Enclosures, Large Signs, Striping)
o Elevations
o General Sections

Analysis of:
o Toll Operations
o Mechanical and Electrical Operations
o Provisions for local utilities services
o Facilities for surveillance, communication and control
o Conceptual ITS interface and infrastructure

Layouts for toll gantries
Outline Specifications
Opinion of Probable Construction Cost

2.3.2. Toll System/ Facilities PS&E Design 95%

WAOBALtL.A-Scope

Based on the approved Schematic Design drawings and documents, the
GEC will prepare the PS&E Documents. These documents will set forth in
detail the requirements for construction of the toll collection systems portion
of the Project. The PS&E Documents shall establish in detail the quality level
of materials and systems for the toll collection systems / facilities and will
include:

Plans

Elevations

Sections

Details

General Conditions

Technical Specifications

Updated Opinion of Probable Construction Cost

o e B @ . C 9

95% Review Documents and Plans will be submitted to the Authority and
TxDOT for review. Any comments will be addressed and the updated 95%
plans will be utilized for the CDA procurement. Any revisions that may be
required for construction will be part of a future work authorization.

Surveillance, Communication and Control

o Development of Surveillance, Communication and Control (SC&C)
plans, details and estimates is not included in this scope of services.
However, conduits for SC&C facilities provided by others will be
included as directed by the Authority.

Electrical Design

o The GEC will provide electrical design efforts related for the toll
collection systems aspects of the Project.

The GEC will provide required electrical standards.

The GEC will provide necessary drawings and specifications to
adequately describe the Electrical Design for the toll collection
systems portion of the Project.

Utility Design
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Attachment A HNTB Project No. 46837
Work Authorization No. 8.0

o The GEC will provide a preliminary report on utility requirements at
the toll gantry locations.

o The GEC will determine availability of utilities locally and regionally at
the gantries.

o The GEC will develop utility plan for regional and onsite service.

o Utility relocation plans are not included in this scope of services. Any
utility relocation plans in the project area are assume to be the
responsibility of the CDA Developer.

Miscellaneous
o The GEC will prepare general notes for the construction documents.

o The GEC will prepare list of governing specifications, special
specifications and special provisions.

o The GEC will provide Quality Control/Quality Assurance for toll
facilities design and plan production activities.

2.4. Design Services — Context Sensitive Design

Support the Authority in its efforts to provide context sensitive design solutions to the
Project. The GEC will develop 95% Construction Plans and Specifications that will provide
guidance and assistance to a developer for the final design of context sensitive solutions, to
include hardscape and landscape planting enhancements, seeding and sodding and an
irrigation system(s) along the Project. Landscape and Aesthetics Guidelines, will be
developed as part of the Context Sensitive Design for the project and will establish
hardscape and landscape planting enhancements for interchanges, underpasses,
overpasses, medians, terraced planting, screening, and other unigue locations of high
visibility. These guidelines will provide the basis for the development of the 95% Landscape
and Aesthetics related Construction Plans, Specifications, and Estimates.

2.4.1 Sustainability Design Competition:

As requested by the Authority, coordinate and participate in a Sustainability
Design Competition to solicit innovative, “green” concepts and ideas, as well as
to promote sustainability within the roadway design process. Incorporate ideas,
where appropriate, into the Environmental Impact Statement and/or schematic.

2.5. Conceptual Operations Plan

Prepare a preliminary draft Conceptual Operations Plan for the Project which is intended to
establish the basic framework for operations of the facility; including a basic definition of
systems architecture for ITS and toll collection, incident management, safety and
enforcement, and maintenance. The plan will include the roles and responsibilities of the
various agencies. The basic approach for the development of the Conceptual Operations
Plan will utilize the “183A CONCEPT OF OPERATIONS” and “MANOR EXPRESSWAY
CONCEPT OF OPERATIONS” prepared for the Authority to the extent possible as a starting
point for the Conceptual Operations Plan. This living document will identify program goals
and specific project operational requirements, infrastructure, personnel, operations and
maintenance support efforts, and resource requirements. In addition, the Conceptual
Operations Plan will provide a preliminary program schedule and timeline of various
activities to meet the Authority’s goals within the desired timeframe.
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Attachment A HNTB Project No. 46837
Work Authorization No. 8.0

This task involves assisting the Authority with professional consulting services that include
conceptual operations plan development and coordination with TxDOT, the City of Austin,
Travis County, Hays County, TTI, and the Authority's Toll Systems Integrator. The work
associated with the development of the Conceptual Operations Plan will include the
following specific tasks.

2.5.1. Operations Plan Development

Based, in part, on the findings of industry research and the development of “Best
Practices” for the operation of toll projects, prepare a draft preliminary
Conceptual Operations Plan which presents the concept for operation of the
proposed Project to include:
« Definition of the Operations Concept
« Description of the toll facility
« Description of the Systems Architecture, including
— Toll Collection System components
— Communications Infrastructure
— ITS System and Interface
¢ |ncident Management
e Enforcement
+ Facility Maintenance
» Review of CTRMA policies to ensure they are applicable to the Project

2.5.2. Interagency Coordination

Assist the Authority in conducting a series of agency work sessions in order to
develop a basic framework for establishment of the roles and responsibilities for
the various respective agencies.

Based on discussions and conclusions identified during the interagency work
sessions, prepare a basic organizational structure describing the roles and
responsibilities of the agencies to be involved in the operation of the Project.

2.6. Pre-CDA Procurement Management Services Support

Support the Authority in its initial efforts to prepare deliverables required to complete the
procurement of a development team (the Developer) to enter into a comprehensive
development agreement (CDA) with the Authority to develop and construct the Project.

3.0 ENVIRONMENTAL SERVICES

3.1. Agency Coordination

Support the Authority in coordination activities with TxDOT Austin District, Consultants,
Resource Agencies, TxDOT’s Environmental Affairs Division, and the FHWA, as required,;
including meeting preparation and meeting participation. This includes but is not limited to
TxDOT coordination meetings, FHWA coordination meetings, and EIS Technical Working
Group meetings. Support the Authority in its efforts to adhere with the mandated Consent
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Attachment A HNTB Project No. 46837
Work Authorization No. 8.0

Decree and Partial Final Judgment from Jan 23, 1990, in which deviation from the proposed
Project design would require coordination with the Barton Springs/Edwards Aquifer
Conservation District and, quite possibly, the Federal Court.

3.2. Document Review

« Review draft and final Environmental Documents and provide written comments and
recommendations on such documents.

e Review draft and final schematic and provide written comments and
recommendations on schematic.

» Reviews shall be for conformance to the applicable reguirements of TxDOT and
FHWA. Sources of materials will include data received from TxDOT and other
federal, state and local governmental and quasi-governmental agencies and field
investigations.

3.3 Schematic Design Review

GEC will provide design services to review the schematic design plans being prepared for
the Project by TxDOT and its consultant(s). The fee allows for a draft and final review of
schematics, including providing written comments and recommendations and a
constructability review.

Bicycle and Pedestrian Accommodations: Support the Authority in its efforts to incorporate
safe and feasible walking and bicycling connectivity into the Project per FHWA and TxDOT
guidance.

4.0 Public Involvement Support

GEC will provide public involvement outreach support on behalf of the Authority for the
environmental process, noise workshops, context sensitive design, and other stakeholders
as identified.

Provide public involvement, neighborhood outreach, agency and elected official outreach
services as requested by the Authority.

Provide a computer simulation of the Project for use in Open House meetings and outreach
events as requested by the Authority.

[END OF SECTION]
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-083

APPROVE THE SUBMISSION OF PROJECT APPLICATIONS TO THE
CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION (CAMPO)
FOR ITS CONSIDERATION IN RESPONSE TO A CAMPO CALL FOR
PROJECTS TO BE FUNDED FROM 2011 - 2014 METRO MOBILITY AND
REHABILITATION DOLLARS ALLOCATED TO THE REGION.

WHEREAS, the Capital Area Metropolitan Planning Organization (CAMPO) is charged with
selecting projects to receive the funding in the region under Federal Highway Administration
Surface Transportation Program Metropolitan Mobility (STP MM); and

WHEREAS, CAMPO is conducting a Call for Projects to award $78.5 million in transportation
funds based on the goals and objectives established by the CAMPO 2035 Regional
Transportation Plan; and

WHEREAS, an applications for funds other than planning studies must be for a project
identified, either individually or as part of a categorical grouping, on the Regionally Funded
Projects List of the CAMPO 2035 Regional Transportation Plan; and

WHEREAS, the Executive Director recommends submitting applications to CAMPO to fund
projects listed in the CAMPO 2035 Regional Transportation Plan that are identified on the
project list attached and incorporated into this resolution as Attachment A.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the proposed
Change Order No. 2 in the form or substantially the same form as Attachment A; and

BE IT FURTHER RESOLVED, that Change Order No. 2 may be finalized and executed by the
Executive Director on behalf of CTRMA.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and rw% APP%L

Andrew Martin Ray Wemnn
General Counsel for the Central Chai /Board of Directors
Texas Regional Mobility Authority Resolution Number: 11-083

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-083

PROJECT LIST

183A Shared Use Path Extension — from Hero Way north to San Gabriel River including
connection to proposed Capital Metro Park & Ride; includes design and construction.

HERO Patrol Service Program Extension — extended limits from SH130 in Georgetown
to Yarrington Road in Kyle and 24hr service Monday-Friday.

Loop 1 South Project — from Lady Bird Lake south to Slaughter Lane; includes planning
study, environmental clearance, schematic development, Level 1 T&R, and bonding
capacity analysis.

US 183 Express Lanes Project — from just north of RM620 south to Loop 1; includes
planning study, environmental clearance, schematic development, Level 1 T&R, and
bonding capacity analysis.

Page 2 of 2



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-084

AUTHORIZE A PROCUREMENT PROCESS FOR PROPOSALS
TO BE A SPONSOR OF THE HERO PROGRAM.

WHEREAS, CTRMA administers the Highway Emergency Responders Operators (HERO)
program that has assisted over 3,600 motorists and is successful in its goal of providing
assistance to motorists and keeping traffic flowing on IH 35; and

WHEREAS, as CTRMA works to continue, and possibly expand, the HERO program after
September, 2012, when funding provided under the American Recovery and Reinvestment Act
will terminate, other sources of funding are being pursued, including the solicitation of private
and public financial sponsorships for the HERO program; and

WHEREAS, the Executive Director recommends initiating a procurement process to formally
solicit proposals for financial sponsorship of the HERO program beginning on or before
September, 2012.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes and directs the
Executive Director to prepare and issue a request for proposals for financial sponsorship of the
HERO program; and

BE IT FURTHER RESOLVED, that the Executive Director shall establish a process to review
responses to the request for sponsorship proposals and shall make a recommendation to the
Board of Directors concerning proposals received based on “best value” to the Authority as
established by criteria set forth in the request for proposals.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray mrmn

General Counsel for the Central Chai “Board of Directors
Texas Regional Mobility Authority Resolution Number: 11-084

Date Passed: 6/29/11
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-085

AUTHORIZE PROCUREMENT OF PROJECT FINANCE AND
DEVELOPMENT ADVISORY SERVICES AND SOLICITATION OF
INDUSTRY INPUT ON PROJECT FINANCE AND DEVELOPMENT OPTIONS
FOR SPECIFIC PROJECTS

WHEREAS, SB 1420, enacted by the 82" Legislature, authorizes the Central Texas Regional
Mobility Authority (CTRMA) to develop both the Loop 1 project from Farm-to-Market Road
734 to César Chavez Street (the “Mopac Improvement Project”) and the U.S. 183 South project
from Springdale Road to Patton Avenue (the “Bergstrom Expressway”) through a concession
comprehensive development agreement (“CDA”), pursuant to which a private entity may design,

develop, finance, construct, maintain, repair, operate, extend, or expand a project on behalf of
CTRMA; and

WHEREAS, SB 1420 also authorizes CTRMA to enter into a design-build or a design-build-
finance agreement with a private entity, pursuant to which the private entity may design,

construct, finance, expand, extend, rehabilitate, alter, or repair a transportation project on behalf
of CTRMA; and

WHEREAS, use of public-private partnerships in the form of a concession CDA, a design-build
agreement, or a design-build-finance agreement as authorized by SB 1420 could accelerate the
delivery of needed transportation improvements in the Central Texas; and

WHEREAS, CTRMA desires to explore the use and feasibility of these innovative project
delivery methods by establishing an advisory team to consult with CTRMA on the available
project finance and delivery options and assist CTRMA in its efforts to advance its transportation
projects by soliciting appropriate input from the industry concerning potential project finance
and delivery options; and

WHEREAS, the Executive Director recommends that CTRMA procure the services of
consultants and advisors qualified to provide the needed advisory services; and

WHEREAS, the Executive Director further recommends that CTRMA solicit industry input on
project finance and development options for specific projects, including but not limited to the
Mopac Improvement Project and the Bergstrom Expressway.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors authorizes the Executive
Director to initiate a process to procure appropriate project finance and development advisory
services, including services related to public-private partnerships, design-build, and design-build-

Page 1 of 2



finance options, provided that any contract for such advisory service shall be subject to approval
by the Board of Directors; and

BE IT FURTHER RESOLVED, the Executive Director is authorized to initiate a process to
solicit industry input on project finance and development options for specific projects, including
but not limited to the Mopac Improvement Project and the Bergstrom Expressway.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and rc% Approved:;

Andrew Martin Ray kerson

General Counsel for the Central Ch ., Board of Directors

Texas Regional Mobility Authority Resolution Number 11-085
Date Passed 6/29/11

Page2of2



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-086

ADOPTION OF FY 2012 BUDGET

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code §
26.01, et. seq. (the “RMA Rules”); and

WHEREAS, prudent management and fiscal oversight are overriding objectives of the CTRMA
Board of Directors:; and

WHEREAS, it is necessary and desirable to develop and adopt a budget for CTRMA operations
at the commencement of each fiscal year; and

WHEREAS, the Executive Director and staff have developed and recommend that the Board of
Directors approve the budget for fiscal year 2011-2012 (“FY 2012") attached and incorporated
into this resolution as Attachment A.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the FY 2012
budget as set forth in Attachment A; and

BE IT FURTHER RESOLVED that no funds otherwise appropriated and made available by the
FY 2012 budget may be spent on lease payments for a multi-function copier/printer/fax machine,
or to provide service and maintenance for a multi-function copier/printer/fax machine unless that
machine is owned by CTRMA; and

BE IT FURTHER RESOLVED that this budget may be amended from time-to-time by approval
of the Board of Directors.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 3o
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray & Wilkerson

General Counsel for the Central Chai . Board of Directors
Texas Regional Mobility Authority Resolution Number: 11-086

Date Passed: 6/29/11
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Proposed Budget Highlights

e Revenue estimates for FY 2012 are proposed at $27.7 million which is an approximate 25%
increase over FY 2011 budget. Toll revenue estimates were derived from the Toll System Traffic
and Revenue (T&R) Reports conducted by Stantec and URS. The estimates also include partial
year revenues from the opening of the 183A extension project. To better reflect a conservative
approach, we have reduced the toll revenue estimates from the previous proposed draft budget
by $1 million. Revenue estimates also include $800K in federal grant money for the HERO
program.

e Expenditure estimates for FY 2012 are proposed at $31.3 million which represents a 2.72%
decrease over FY 2011 budget.

« This 3" draft of the proposed operating budget as compared to the first two drafts includes
reductions to interest expense ($4.9 million), general engineering contract budget ($672,000)
and toll collection fees ($60,000) to reflect better estimates of these expenditure line items for
the upcoming year,

» Estimates result in a positive budgeted cash inflow of 51.65 million at the end of FY 2012.

* The proposed budget includes no new positions.

* Year-to-date numbers for FY 2011 are through June 22, 2011,

« Acapital budget is now included for planned costs associated with developing the public private
partnerships (P3) initiatives for Mopac Managed Lanes and 183 South projects as well as an

updated capital project budget for the Manor Expressway project.

s The system operating budget is included for ensuring compliance with the trust indentures and
coverage requirements.

s The FY 2012 Proposed Budget Is in compliance with board policy of maintaining unrestricted
cash on hand to cover one year of cash expenses.

e ——
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Consolidated Summary Revenues and Expenses

FY 2010 FY 2011 e
Adopted Budget _ Adopted Budget _ Propo
Revenues
Operating Revenue;
Toll Revenue S 16,030,172 17,880,000 22.463,200
Video Tolls 2,869,362 2,800,000 3,004,800
Fee Revenue 1,316,840 1,350,000 1,252,000
Total Operating Revenue $ 20216374 & 22,030,000 5 26,720,000
Other Revenue:
Interest Income 400,340 &0,000 180,000
Grant Revenue 5,675,189 800,000
Misc Revenue 517 5,600 2,200
Total Other Revenue 5 6,076.446 5 66,600 5 982,200
Total Revenue 26,292,820 & 22,096,600 27,702,200
Expanses
Administrative, Operating and Financing
Salaries and Wages 2,778,081 2,913,702 3,055,242
Contractual Services 7.791,510 8,442,950 7,744,842
Materials and Supplies 127,350 120,500 252,200
Operating Expense 8,967,315 8,331,245 7,817,645
Financing Expense 18,818,743 12,443,280 12,500,303
Total Expenses 5 38482999 & 32251677 5 31374232
Less: Non Cash Expenses
Amortization Expense (1,225,000) {1,230,000)
Depreciation Expense (6,474,000) (6,066,500)
Bond Issuance Expense (620,280) (385,707)
Accreted Interest - TIFFIA (3,516,515)
Accreted Interest - CABS (899,355) (960,255)
Total Non Cash Expenses § (12,735,150) & (B,642,462)
Plus: Cash Outloys
Capitalized Interest - Interest Payments Due 1,721,444
Debt Service - Principal Due 1,595,000
Net Cash Flow § 1,653,986

FY 2012 Proposed Budget Page 2
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Consolidated Summary Revenues and Expenses

Summary of Expenses:

FY 2010 FY 2011 . | ﬂgpéi S Increase
Adopted Budget _ Adopted Budget | Proposed Budget = (Decrease)
Salaries and Wages 2,778,081 2,913,702 3,059,242 5.00%
Contractual Services 7,791,510 8,442,950 7,744,842 -8.27%
Materials and Supplies 127,350 120,500 252,200 109.29%
Operating Expenss 8,967,315 8,331,245 7,817,645 -6.16%
Financing Expense 18,818,743 12,443,280 12,500,303 0.46%
Total Expenses 38,482,999 32,251,677 31,374,232 «2.72%

FY 2012 - All Departments Expenses by Category

i Salaries and Wages ® Contractual Services i Materials and Supplies
 Operating Expense  Financing Expense

0.80%

FY 2012 Expenses by Department

® Administration & Financial Services @ Toll Operations @ Communications & Engineering © Legal

FY 2012 Proposed Budget Page 3
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Consolidated Summary Revenues and Expenses
Non-Cash Expenses

Total FY 2012 Proposed Expenses $31,374,232
Non Cash Expenditures

Amortization Expense 1,230,000
Dep Expense- Furniture & Fixtures 16,500

Dep Expense — Equipment 14,500

Dep Expense - Autos & Trucks 5,000

Dep Expense-Building & Toll Facilities 177,000

Dep Expense-Highways & Bridges 5,000,000

Dep Expense-Communication Equipment 195,000

Dep Expense-Toll Equipment 465,000

Dep Expense — Signs 135,000

Dep Expense-Land Improvements 52,000

Dep Expense-Computers B,500

Total Depreciation Expense 6,066,500
Bond Issuance Expense Operating 385,707
Accreted Interest 2005 CABS 960,255
Total Non-Cash Expenditures $8,642 462

M
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Consolidated Summary Revenues and Expenses

Summary of Changes from FY 2012 Proposed Draft 1 to Draft 3

Revenues:
Proposed April Budget Draft1 § 52,902,200
Reduce Grant Revenue - 290 Direct Connect (25,000,000)
Increase Grant Revenue - HERO Program 800,000
Total Proposed May Revenue Budget Draft2 28,702,200

Total Proposed Revenue Budget Draft 3 i 27,702,200
Expenses:
Proposed April Budget Draft 1 $ 37,093,934
Adjust Salary and Benefits to reflect estimated actual 5 (19,308)
Net Contractual Services Adjustments 5 47,200
Facllity Maintenance $  (59,000)
HR Services Contract $§ 40,000
Communications s 23,600
Subscriptions/Memberships 5 {2,400)
HERO Marketing 5 20,000
Legacy document scan & 25,000
Net Operations Adjustments 5 {99,500)
Community Initiatives 5 (100,000
Meeting Expense 5 500
Total Proposed May Expense Budget Draft 2 37,022,236

Total Proposed Expense Budget Draft 3 $ 31374232

‘m
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Revenue

Toll Revenue - TiTag Rev fnd
Toll Revenue-HCTRA-183A
Toll Revenue-NTTA-183A
Total Toll Revenue -Toll Tags
Video Tolls

Fee Revenue

Operating Revenue

Interest Income

Grant Revenue

Misc Revenue

Gain/Loss on Disposal of Asset

Total Revenue

FY 2012 Proposed Budget

Revenue and Expenses by Line Item

Adopted Actual Year Percent Proposed
FY 2011 To Date of Budget FY 2012
Budget 6/22/2011 to date Budget
17,000,000 13,083,781 76.96% 21,395,350
540,000 536,213 99.30% 656,250
340,000 371,651 109.32% 411,600
0 L
2,800,000 2,653,294 94.76% 3,004,800
1,350,000 1,122,489 83.15% 1,252,000
0 0
60,000 221,853 368.76% 180,000
0 29,965,598 800,000
6,600 2,200 33.33% 2,200
o 1,000 -
H,D!Eﬁ 47,958,118 217.04% 27,702,200
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Expenditures
Salary & Wage Expense
Regular
Part Time
Overtime
Contractual Employees
TCDRS
FICA
FICA MED
Health Insurance
Life Insurance
Auto Allowance
Other Benefits
Unemployment Taxes
Salary Reserve

Total Salaries & Wages

Contractual Services

Professional Services
Accounting
Auditing
General Engineering Consultant
General System Consultant
Image Processing
Facility maintenance
HERO
Human Resources
Legal
Photography

Total Professional Services

FY 2012 Proposed Budget

Revenue and Expenses by Line Item

Adopted Actual Year Percent Proposed
FY 2011 To Date of Budget FY 2012
Budget 6/22/2011 to date Budget

1,898,467 1,544,958 81.38% 2,010,301
14,000 8,208 58.63% 12,000
4,000 0 4,000
105,000 31,650 30.14% 105,000
286,111 221,188 77.31% 304,235
97,483 70,780 72.62% 97,856
28,901 21,863 75.65% apn3
213,300 147,838 69.31% 204,529
6,618 5,026 75.94% 5374

9,000 9,223 102.47% 9,000
167,144 53,682 32.12% 171,304
4,959 2,578 B0.05% 13,059
78,719 o 91,871
2,913,702 !,11.3:‘:25 72.67% 3,059,242
9,800 5,823 59.42% 9,500
54,000 42,650 78.98% 55,000
1,600,000 952,611 59.54% 1,250,000
175,000 7,852 4,49% 175,000
610,000 560,275 91.85% 600,000
90,000 102,415 113.79% 20,000

0 728,500 820,000

12,000 24,519 204.33% EO0,000
400,000 98,907 24.73% 250,000
15,000 13,545 90.30% 15,000
2,965,800 !,5!2'!3 B5.55% 3l2?4‘5ﬂﬂ
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Other Contractual Services

IT Services

Graphic Design Services
Website Malntenance
Research Services

Copy Machine maintenance
Software Licenses

ETC Maintenance Contract
ETC Development

ETC Testing
Communications and Marketing
Advertising

Direct Mail

Video Production
Television

Radio

Other Public Relations

Law Enforcement

Special assignments

Traffic Management
Emergency Maintenance
Security Contracts
Roadway Maintenance Contract
Landscape Malntenance
Signal & lllumination Main
Mowing and litter control
Hazardous material cleanup
Striping

Graffitti removal

Cell Phones

Local phone service

Long Distance

Internet

Fiber Optic System

Other Communication Expense
Subscriptions
Memberships

Continuing Education
Professional Development
Seminars and Conferences
Staff-Travel

Other Contractual Svcs
Roadway Maintenance Contract
TxTag Collection Fees
Contractual Contingencies

Total Other Contractual Services

Total Contractual Expenses

FY 2012 Proposed Budget

Revenue and Expenses by Line Item

Adopted Actual Year Percent Proposed

FY 2011 To Date of Budget FY 2012

Budget 6/22/2011 to date Budget
65,000 36,012 55.40% 45,000
13,500 3,509 25.99% 10,000
45,000 45,905 102.01% 25,000
20,000 26,089 130.45% 25,000
13,500 7,033 52.10% 9,000
23,000 8,718 37.91% 26,000
1,288,000 491,314 38.15% £840,000
125,000 19,903 15.92% 125,000
30,000 0 30,000
170,000 130,645 76.85% 170,000
25,000 40,439 161.76% 40,000
5,000 0 5,000
5,000 0 5,000
5,000 0 0
20,000 0 15,000
2,500 0 2,500
245,000 214,576 87.58% 250,000
5,000 Q 5,000
72,000 59,580 B2.75% 84,000
10,000 Q 10,000
0 0 &00
300,000 68,484 22.83% 300,000
200,000 115,369 57.68% 280,000
250,000 131,933 52.77% 175,000
300,000 54,067 18.02% 40,000
10,000 0 10,000
50,000 ] 75,000
10,000 2,125 21.25% 10,000
7.500 8,594 114.59% 10,700
16,500 9,545 57.85% 16,000
750 273 36.34% @00
6,600 3,002 45.48% 6,000
63,000 43,954 69.77% £3,000
1,500 1,763 117.52% 1,500
1,600 89s 56.17% 1,850
22,500 26,132 116.14% 29,100
3,000 3,100 103.33% 2,000
5,000 0 5,000
32,500 15,930 49.02% 32,500
81,500 34,676 42.55% 76,500
o 267 125,200
0 13,875 o
1,767,200 1,301,285 73.64% 1,347,782
160,500 27,382 17.06% 140,500
5,477,150 o 2,946,380 53.?& ﬂ,d?ﬂ,ﬁ
8,442,950 5:!33,4?9 64.95% 7,744,842
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Materials and Supplies

Books & Publications

Office Supplies

Computer Supplies

Copy Supplies

Annuzl Report printing

Other Printed Reports

Direct Mall printing

Office Supplies printed Operating
Ice Contral Materials
Maintenance Supplies-Roadway
Promaotional Items

Displays

ETC spare parts expense

Tools & Equipment

Misc Materials & Supplies

Total Materials & Supplies Exp

FY 2012 Proposed Budget

Revenue and Expenses by Line Item

Adopted Actual Year Percent Proposed
FY 2011 To Date of Budget FY 2012
Budget 6/22/2011 to date Budget
12,800 11,577 90.44% 16,000
12,000 8,063 67.19% 10,000
7.500 12,215 162.87% 13,000
2,000 916 45.82% 2,200
10,000 5,354 53.54% 10,000
20,000 2,451 12.25% 20,000
5,000 o 5,000
1,000 2,099 209.91% 3,000
0 0 25,000
0 0 100,000
10,000 3,235 32.35% 10,000
5,000 0 5,000
30,000 0 30,000
1,500 14 0.93% 1,000
3,700 83 2.51% 2,000
_120,500 lﬁﬁ 38.36% 252,200
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Operating Expenses

Gasoline

Mileage Reimbursement

Toll Tag Expense

Parking

Meeting Facilities

Community Meetings/Events
Meeting Expense

Public Notices

Postage

Overnight Delivery Services

Local Dellvery Services

Insurance Expense

Repair and Maintenance General
Repair and Maintenance-Vehicles

Repair and Maintenance-Tall Eguipment

Rent

Water

Electricity

Amortization Expense

Dep Exp- Furniture & Fixtures
Dep Expense - Equipment

Dep Expense - Autos & Trucks
Dep Expense-Buildng & Toll Fac
Dep Expense-Highways & Bridges
Dep Expense-Communic Equip
Dep Expense-Toll Equipment
Dep Expense - Signs

Dep Expense-Land Improvemts
Depreciation Expense-Computers
Other Licenses

Community Initiatives

Total Operating Expense

FY 2012 Proposed Budget

Revenue and Expenses by Line Item

Adopted Actual Year Percent Proposed

FY 2011 To Date of Budget FY 2012

Budget 6/22f2011 to date Budget
3,500 3,987 113.92% 5,000
8,250 3,436 41.65% 7,500
4,375 2,681 61.28% 4,100
35,270 31,435 £0.05% 38,595
1,200 100 B.33% 450
5,000 500 10.00% 5,000
5,400 5,436 100.66% 6,750
2,400 1] 2,400
6,000 803 13.38% 5,950
3,750 100 2.68% 1,600
3,650 1477 40.46% 1,950
125,000 49,906 39.92% 90,000
700 158 22.57% S00
2,900 3,263 112.50% 100
15,000 0 5,000
212,000 168,770 79.61% 190,000
7,500 4271 56.94% 7,500
121,100 61,593 50.86% 83,500
1,225,000 1,127,148 92.01% 1,230,000
15,000 13,788 T72.57% 16,500
15,000 13,180 87.86% 14,500
4,000 3,606 90.14% 5,000
177,000 161,845 91.44% 177,000
5,000,000 4,553,273 91.07% 5,000,000
157,000 177,781 90.25% 195,000
465,000 423,300 91.03% 465,000
135,000 122,162 90,49% 135,000
52,000 47,285 90.93% 52,000
410,000 10,532 2.57% 6,500
250 235 94.00% 250
65,000 60,250 92.69% 65,000
8,331,245 = 7,052,309 Bl.ﬂ 7,!17!545
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Revenue and Expenses by Line Item

Adopted Actual Year Percent Proposed
FY 2011 To Date of Budget FY 2012
Budget 6/22/2011 to date Budget
Financing Expenses
Arbitrage Rebate Calculation 6,000 5,750 95.83% 2,500
Bond issuance expense Operating 620,280 273,240 44.05% 385,707
Loan Fees 12,500 11,500 92.00% 12,500
Bond Issusance expense 30,000 31,300 104.33% 33,000
Trustee Fees 2,000 2,000 100.00% 2,000
Bank Fees 7,500 6,606 88.08% 7.500
Continuing Disclosure 0 0 4,000
Interest Expense 11,750,000 10,881,383 02.61% 12,038,096
Contingency 15,000 0 15,000
Total Financing Expense uﬂiiiﬂ 11,211,779 90.10% 12,5@-::.;&
Total Expenses 32,251,677 25,911,198  80.34% 31,374,232
Enterprise Net Income liﬂ.lﬁ!,ﬂ?n 22,046,920 5 (3,672,032)
j FY 2012 Projected Cash Flow
Budgeted Revenues -] 27,702,200
Total Budgeted expenses 31,374,232
Less budgeted non cash expenses: (8,642,462)
Budgeted cash expenses 22,731,770
Cosh Outlays - Not expensed in FY 2012 Budget:
Capitalized Interest - Interest Pmts. Due (1,721,444)
Debt Service - Principal Due (1,595,000)
Total Cash Outlays (3,316,444)
Budgeted Cash Inflow - June 30, 2012 5 :I.EESSEEE
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Administration

The primary role of the Administration Department is the oversight and daily management of the Mobility
Authority’s projects and activities. In addition to the Executive Director, this department also houses
administrative support staff consisting of the Deputy Executive Director, senior administrative assistant and front
desk receptionist.

Under the direction of the Executive Director, this department Is responsible for advancing the Mobility Authority’s
strategic mission and objectives. Serving as a direct liaison with the State Legislature, and governmental agencles
and entities addressing transportation issues throughout the Central Texas region, the Executive Director serves as
the primary communicater and provides information and available resources to assist other transportation
agencies and departments in the development and Implementation of the region's mobility plans and projects.

The administration department also provides front-line customer service to the general public and all customers
and elected officials who contact the Mobility Authority. Community development and outreach is another critical
function housed in this department. Through a strong presence in the communities we serve and Involvement
with transportation planning entities, the Mobility Authority is better able to be involved in the decision-making
process which ultimately impacts our operations, activities and current and future projects.

Major Business Functions:

Board of Directors: Provide administrative support for the Mability Authority's Board of Directors.

Office_of the Executive Director: Oversight and daily management of the Mobility Authority’s projects and
activities.
Community development and outreach: Maintain working relationships with all transportation entities,

nelghborhoods, community erganizations and the general public,

FY 2011 Highlights and Accomplishments:

» Working with the Board and State Senator Kirk Watson, led the revitalization for the development of the
MoPac Improvement Project beginning with the environmental evaluation process being undertaken in a
compressed work schedule.

* Began the construction of several key mobility projects, including the 183A Extension and Manor
Expressway.

s  Strong working relationship with the State Legislature during the 82™ Legislative Session.

= Continued strong relationships with Travis and Willlamson Counties

FY 2012 Overview ond Goals:
» Successful completion and opening of the 183A Extension.
» Significant progress on the construction of the Manaor Expressway.
» Remain a resource on regional mobility issues and a steadfast advocate for short- and long-term
transportation solutions.

e ——— e ——
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Administration

Summary of Expanses:
FY 2010 Fra2o11 | A T ; | Increase
Adopted Budget  Adopted Budget li-r rof [Decrease)

Salaries and Wages 1,093,115 1,207,434 980,055 -18.83%
Contractual Services 110,200 103,250 94,500 -B.4TH
Materials and Supplies 3,500 3,500 5,000 42.86%
Operating Expanse 86,700 76,700 72,400 -5.61%
Financing Expanse 0 0 0

Total Expenses 1,294,215 1,390,884 1,151,955 «17.18%

Administration '
Expenses by Category

| W Salaries and Wages W Contractual Services W Materials and Supplies W Operating Expense

| Actual Adopted Budget Proposed Budget l
FY 2010 FY 2011 | FY 2012 |
Authorized Personnel: Positions
FY 2010 FY 2011 FY 2012
Adopted Adopted Proposed
Executive Director 1 1 1
Deputy Director 1 1 1
Assistant to Executive Director 1 1 1
Senlor Administrative Assistant 1 1 0
Receptionist 1 1 1
Community Development Specialist
(previously Economic/Business
Development Director)* 1 1 &
Project Coordinator 1 1] 1]
Director of Procurement & Contract Mgt 0 1 0
intern® 1] 1 1
Total Positions - Administration 7 g B
*Not currentiy Filled

m
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Expenditures

Salary & Wage Expense
Regular
Part Time
QOvertime
TCDRS
FICA
FICA MED
Health Insurance
Life Insurance
Auto Allowance
Other Benefits
Unemployment Taxes
Salary Reserve

Total Salaries & Wages

Contractual Services

Professional Services
Legal

Total Professional Services

Other Contractual Services

Cell Phones

Subscriptions
Memberships

Professional Development
Seminars and Conferences
Staff-Travel

Contractual Contingencles

Total Other Contractual Services

Total Contractual Expenses

FY 2012 Proposed Budget

Administration
Expenses by Line Item

Adopted Actual Year Parcent
FY 2011 To Date of Budget
Budget 6/22/2011 to date

739,692 526,376 71.16% 578,100
14,000 7,517 53.69% 12,000

3,000 0 3,000
119,394 75,2711 63.04% 97,871
41,877 19,420 46.37% 31,3585
12,084 7,427 61.46% §,932
97,000 52,946 54.58% 65,524
2,483 1,724 £9.43% 1,534

9,000 9,223 102.47% 9,000
88,295 23,275 26.36% 76,228
1,890 B77 46.40% 3,600

78,719 0 91,871
1!203".43‘4 ?24IE54 59.97% 980,055

o 14 :

0 14 [1]

3,500 3,188 91.07% 3,500

750 B899 119.83% 1,000

19,000 23,357 122.93% 25,000
5,000 0 5,000

15,000 10,320 B8.80% 15,000
50,000 21,367 42.73% 45,000

10,000 0
103,250 H!131 57.27% 94,500
103,250 59!‘145 57.28% 94,500
Page 14



Materials and Supplies
Books & Publications
Computer Supplies
Office Supplies
Tools & Equipment
Misc Materials & Supplies

Total Materials & Supplies Exp

Operating Expenses

Mileage Reimbursement
Toll Tag Expense

Parking

Meeting Facilities
Meeting Expense

Public Notices

Postage

Overnight Delivery Services
Local Delivery Services
Repair and Maintenance
Community Initiatives

Total Operating Expense

Financing Expenses

Total Financing Expense

Total Expenses

FY 2012 Proposed Budget

Administration
Expenses by Line Item

Adopted Actual Year Percent ~ Proposed
FY 2011 To Date of Budget CFYao012
Budget 6/22/2011 to date : "
1,300 a8 3.67% 1,000

0 700 1,000

0 500 1,000

1,000 0 1,000

1,200 i 0.33% 1,000

3,500 1,651 47.18% 5,000

2,500 647  25.87% 2,000

700 31 4.39% 500

700 3,209 458.46% 1,000

0 100 250

4,000 4,018 100.47% 500

200 0 200

1,000 315 31.45% 750

500 22 4.46% S00

1,600 1,436  B9.73% 1,200

500 158 31.60% 500

65,000 60,250  92.69% 65,000

76,700 70,186 91.51% 72,400

0 0 0

1,390,884 855,037 61.47% 1,151,955
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Financial Services

The primary role of the Financial Services Department Is to provide financial leadership and oversight of the
CTRMA. Under the direction of the Chief Financial Officer (CFO), the department is responsible for recommending
and communicating strategic financial planning to the Executive Director and Board of Directors. The financial
services department provides all accounting, financial, budgeting and debt management activities for the CTRMA.

Major Business Functions:
Financing: Provide direction and leadership on all CTRMA project financing.
Budget: Develop, propose and manage the CTRMA annual budget process.

Accounting:  Responsible for maintaining all accounting records for the CTRMA including processing payroll,
accounts payable, reconciling records and monthly and annual financial reporting. Provide all operating and
capital project accounting. Assist external auditors with annual financial audit.

Treasury:  Responsible for cash management and investment of all CTRMA funds. Work closely with Trustee to
manage CTRMA cash flow and invest funds in accordance with the Texas Public Funds Investment Act and CTRMA
Investment Policy. Maintain close working relationship with CTRMA bank providers,

Human Resources: Provide human resources support for CTRMA staff,

FY 2011 Highlights and Accomplishments:
s Secured long-term financing for Manor Expressway project.
s Added Controller position to the department adding additional financial leadership capacity.
» Continued to provide assistance in contract oversight of tell collection contract providers.

FY 2012 Overview ond Goals:
¢ Continue development of new funding mechanisms for CTRMA projects.
s Continue to develop additional methods to enhance CTRMA financial transparency and accountabllity.
s Enhance the CTRMA's accounting systems for operations and capital projects.
s With assistance of human resources consultant, implement new employee performance management
system.

e ——— e —————
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Financial Services
Summary of Expenses: B .
FY 2010 FY 2011 O FY2012 ::i Increase
Adopted Budget  Adopted Budget _L:P'i‘i:" i | |Decrease)
Salaries and Wages 348,696 337,633 588,431 74.28%
Contractual Services 257,260 253,400 290,850 14.78%
Materials and Supplies 24,100 23,500 26,200 11.45%
Operating Expense 8,702,365 8,081,875 7,620,600 -5.71%
Financing Expense 18,818,743 12,443,280 12,500,303 0.46%
Total Expenses 28,151,164 21,139,688 21,026,384 -0.54%

Financial Services

Expenses by Category (excluding Depreciation, Amortization
and Interest Expenses)
H Salaries and Wages ® Contractual Services ® Materials and Supplies ® Operaling Expense

ER

Adopted Budget Adopted Budget Proposed Budget
FY 2010 FY 2011 | FY 2012 :

Authorized Personnel: Positions
FY 2010 FY 2011 FY 2012
Adopted Adopted Proposed

CFD 1 1 1

Controllar 1 1 1

Fiscal Analyst 1 1 1

Intern® 1 0 1]

Total Positions - Financial Services 4 3 3

*Not filled

S ————
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Revenue
Interest Income
Misc Revenue

Total Revenue

2012 Proposed Budget

Financial Services
Revenue and Expense by Line Item

Adopted Actual Year Percent Pmpuped
FY 2011 To Date of Budget FY 2012
Budget 6/22/2011 to date Budget
60,000 221,853 369.76% 180,000
6,600 0
66,600 221,853 333.11% 180,000
Page 18



Expenditures

Salary & Wage Expense
Regular
TCDRS
FICA
FICA MED
Health Insurance
Life Insurance
Other Benefits
Unemployment Taxes

Total Salaries & Wages

Contractual Services

Professional Services
Accounting
Auditing
Human Resourcas

Total Professional Services

Other Contractual Services

IT Services

Copy Machine maintenance
Software Licenses

Security Contracts

Cell Phones

Local phone service

Long Distance

Internet

Other Communication Expense
Subscriptions

Memberships

Seminars and Conferences
Staff-Travel

Contractual Contingencies

Total Other Contractual Services

Total Contractual Expenses

2012 Proposed Budget

Financial Services
Revenue and Expense by Line Item

Adopted Actual Year Percent ! Prupu!ed

FY 2011 To Date of Budget FY 2012

Budget 6/22/2011 to date Budget
254,193 261,711 102.56% 440,000
36,858 37,333 101.29% 63,800
11,213 10,994 98.05% 18,569
3,686 3,631 98.52% 6,380
12,800 14,645 114.41% 27,153
915 841 91.96% 1,188
17,428 6,082 34.90% 29,181
540 450 83.33% 2,160
337,633 335!588 99.42% 588,431
9,800 5,762 58.79% 9,500
54,000 42,650 78.98% 55,000
12,000 24,519 204.33% 80,000
75,800 72,931 96.22% 144,500
65,000 36,014 55.41% 45,000
13,500 7,033 52.10% 5,000
23,000 8,719 37.91% 26,000
0 0 600
600 550 91.67% 1,200
6,500 4,641 71.40% 6,000
750 273 36.34% 600
4,800 2,846 58.30% 4,500
1,500 752 50.13% 1,500
350 0 350
600 100 16.67% 600
3,500 1,385 39.57% 3,500
7,500 2,988 39.84% 7,500
50,000 15,747 31.49% 40,000
177,600 81,048 45.64% 146,350
253,400 153,979 60.77% 230,850

——
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Materials and Supplies
Office Supplies
Computer Supplies
Copy Supplies
Office Supplies printed
Misc Materials & Supplies

Total Materials & Supplies Exp
Operating Expenses

Mileage Reimbursement

Toll Tag Expense

Parking

Meeting Expense

Postage

Overnight Delivery Services
Local Delivery Services
Insurance Expense

Rent

Electricity

Amortization Expense

Dep Exp- Furniture & Fixtures
Dep Expense - Equipment

Dep Expense - Autos & Trucks
Dep Expense-Bulldng & Toll Fac
Dep Expense-Highways & Bridges
Dep Expense-Communic Equip
Dep Expense-Toll Equipment
Dep Expense - Signs

Dep Expense-Land Improvemts
Depreciation Expense-Computers

Total Operating Expense

2012 Proposed Budget

Financial Services
Revenue and Expense by Line Item

Adopted Actual Year Percent Proposed
FY 2011 To Date of Budget FY2012
Budget 6/22/2011 to date Budget

12,000 7,958 66.65% 10,000
7,500 11,515 153.54% 12,000
2,000 916 45.82% 2,200
1,000 1,159 119.95% 2,000
1,000 0

23,500 21,629 92.04% 26,200

500 299 59.83% 500
75 6 B8.00% 50
38,400 31,435 81.86% 37,500
750 1,239 165.24% 1,500

0 9
2,500 62 2.48% 1,000
50 0 50
125,000 638 0.51% 50,000
212,000 168,770 79.61% 150,000
3,600 3,453 87.02% 3,500
1,225,000 1,127,148 92.01% 1,230,000

19,000 13,788 72.57% 16,500

15,000 13,180 87.86% 14,500
4,000 3,606 90.14% 5,000

177,000 161,845 91.44% 177,000
5,000,000 4,553,273 91.07% 5,000,000
197,000 177,791 90,25% 195,000
465,000 423,300 91.03% 465,000
135,000 122,162 90.49% 135,000
52,000 47,285 80.93% 52,000
410,000 10,532 2.57% 6,500
IELITE 65,859,859 84.88% 7,620,600
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Financing Expenses

Arbitrage Rebate Calculation
Bond issuance expense Operating
Loan Fees

Rating Agency Expense

Trustee Fees

Bank Fees Operating

Cantinuing Disclosure

Interest Expense

Contingency

Total Financing Expense

Total Expenses

2012 Proposed Budget

Financial Services

Revenue and Expense by Line Item

Adopted Actual Year Percent ‘Proposed
FY 2011 To Date of Budget ~ FY2012
Budget 6/22/2011 to date ~ Budget
6,000 5,750 95,83% 2,500
620,280 273,240 44,05% 385,707
12,500 11,500 92,00% 12,500
30,000 31,300 104.33% 33,000
2,000 0 2,000
7,500 29 0.39% 7,500
0 0 4,000
11,750,000 10,881,383 92.61% 12,038,096
15,000 0 15,000
12,443,280 11,203,203 90,03% 12,500,303

21,139,688

m;sT‘;!E!

87.86%

21,026,384
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Toll Operations

The CTRMA Operations Department is responsible for all aspects of toll collection operations and toll systems
maintenance. The department is responsible for toll systems integrity and the operations of the agency’s video toll
and violation enforcement processes to ensure the equitable and efficient collection of the toll revenues.

Major Business Functions:
Toll Collection Systems Management: Manage new toll collection systems installations, oversee dally operation of

the electronic toll collection systems operations. Monitor system performance and transaction reconciliation,
Oversee system malntenance to ensure accuracy and dependability.

Toll Facllity Maintenance: respensible for campus and building maintenance for the CTRMA Field Dffice Bullding.
Traffic Management: Manage the third party Agreements that provide law enforcement services, courtesy patral,
traffic management and incident response for CTRMA Facilities.

Customer service and violation enforcement; Manage the CTRMA contract that provides Pay-by-Mail processing,

customer support and viclation processing.

FY 2011 Highlights and Accomplishments:
Fiscal year 2011 saw the completion of three years of the 183A toll road operations. Notable accomplishments in
this fiscal year included:
s The significant decrease of system and building maintenance costs resulting in a savings in excess of
S500K in FY 2012.
»  The continuation of a successful partnership with the Municipal Services Bureau (MSB] which has resulted
in over 58 million in revenue since the program's initiation,
e A pguilty verdict for the first 183A toll violator to plead not guilty to Fallure to Pay a Toll, a Class C
misdemeanor.
s New service offerings that provide our Pay-by-Mail customers with greater ability to manage their pay by
mail invoices and get answers to thelr questions.

FY 2012 Overview and Goals:
The Operations department’s primary goals for fiscal year 2012 include the successful Installation and integration
of the 183-A phase Il toll system and to decrease costs with improved revenue collection techniques. To that end,
the team has developed plans to:
#  Successfully implement the 1834 extension electronic toll collection system.
* Significantly reduce image review costs.
* |ncrease collections from our most egregious violators through court process enhancements as well as
increased communications before and after court action to negotiate settlement.
s Complete annual systems testing to reconcile transactions from the lane to the back office to ensure
accurate posting and reconciliation.
» Investigate alternative toll collection methods which will increase electronic toll collections and reduce
leakage Inherent to video tolling.
» Improve reporting capabilities to allow for better operational oversight.
» Enhance customer communication tools and processes.

FY 2012 Proposed Budget Page 22
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Toll Operations

Summary of Expenses:

- ‘-..q._ _._\..,._.-

FY 2010 Fr 2011 i L Increase
Adopted Budget  Adopted Budget | Prnpultﬂﬁmﬂ‘n_ (Decrease)
Galaries and Wages 272,391 275,948 308,442 11.78%
Contractual Services 4,214,300 4,557,600 4,633,992 1.68%
Materials and Supplies 31,000 31,000 31,000 0.00%
Operating Expense 143,700 143,200 95,725 -33.15%
Financing Expense 0 0 "]
Total Expenses 4,666,391 5,007,748 5,069,159 1.23%
Toll Operations
Expenses by Category
|
H Salaries and Wages W Contractual Services ® Materials and Supplies ® Operating Expense

Adopted Budget Adopted Budget Proposed Budget

FY 2010 FY 2011 FY 2012
Authorized Personnel: Positions
FY 2010 FY 2011 FY 2012
Adopted Adopted Proposed
Operations Director 1 1 1
Court Lisison 1 1 1
Total Positions - Toll Operations 2 2 2

e ———————————— e ———
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Toll Operations
Revenue and Expense by Line Item

Adopted Actual Year Percent

FY 2011 To Date of Budget

Budget 6/22/2011 to date
Revenue
Toll Revenue-TxTag-1834A 17,000,000 13,083,781 76.96% 21,395,350
Toll Revenue-HCTRA-1E3A 540,000 536,213 99.30% 656,250
Toll Revenue-NTTA-1834 340,000 371,691 109.32% 411,600
Video Talls 2,800,000 2,653,294 94.76% 3,004,800
Fee Revenue 1,350,000 1,122,489 83.15% 1,252,000
Misc Revenue 6,600 0 2,200
Total Revenue IZ.DSEEM 17,767,467 B80.63% 26,722,200
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Expenditures

Salary & Wage Expense
Regular

TCDRS

FICA

FICA MED

Health Insurance

Life Insurance

Other Benefits
Unemployment Taxes

Total Salaries & Wages

Contractual Services

Professional Services

General Engineering Consultant
General System Consultant
Image Processing

Facility maintenance

Traffic management (HERD)

Total Professional Services

Other Contractual Services
Graphic Design Services
ETC Maintenance Contract
ETC Development
ETC Testing
Law Enforcement
Special assignments
Traffic Management
Cell Phones
Local phone service
Internet
Fiber Optlc System
Other Communication Expense
Memberships
Seminars and Conferences
Staff-Travel
Other Contractual Sves - Interop. HUB
Tag Collection Fees
Contractual Contingencles

Total Other Contractual Services

Total Contractual Expenses

2012 Proposed Budget

Toll Operations
Revenue and Expense by Line Item

Adopted Actual Year Percent
FY 2011 To Date of Budget
Budget 6/22/2011 to date
201,631 189,459 93,96% 221,000
29,236 27,487 94.02% 32,045
10,006 9,376 93.71% 10,602
2,924 2,828 96.71% 3,205
17,000 15,142 89.07% 24,796
726 628 86.48% 597
13,885 8,443 60.81% 14,758
540 491 90.91% 1,440
275,948 253,854 91.99% 308,442
50,000 9,000 18.00% 50,000
175,000 7,852 4.49% 175,000
610,000 560,275 91.85% 600,000
0 28,807 20,000
0 o 820,000
835,000 605,935 72.57% 1,665,000
3,500 0
1,288,000 491,314 38.15% 840,000
125,000 19,903 15.92% 125,000
30,000 0 30,000
245,000 214,576 87.58% 250,000
5,000 0 5,000
72,000 48,776 67.74% 84,000
600 300 50.00% 1,200
10,000 4,904 49.04% 10,000
1,800 156 B.65% 1,500
63,000 43,954 B9.77% 63,000
0 B6
1,000 1,000 100.00% 1,000
3,500 1,825 52.14% 3,500
7,000 3,118 44.54% 7,000
o o 100,000
1,767,200 1,197,598 1,347,792
100,000 114 0.11% 100,000
S,TZZEEDD 2,027,624 54.47% 2,968,992
4!55?!500 2,633,559 57.78% 4,633,992
Page 25



Materials and Supplies

ETC spare parts expense
Misc Materlals & Supplies

Total Materials & Supplies Exp

Operating Expenses

Mileage Reimbursement

Tall Tag Expense

Parking

Meeting Facilities

Postage

Repalr and Maintenance-Toll Equipment
Water

Electricity

Total Operating Expense

Financing Expenses

Total Expenses

2012 Proposed Budget

Toll Operations

Revenue and Expense by Line Item

Adopted ActualYear  Percent Proposed
FY 2011 To Date of Budget R REY 20125
Budget 6/22/2011 to date udget
30,000 0 30,000
1,000 0 1,000
31,000 0 31,000
————
2,000 711 35.57% 5 2,000
1,000 23 2.30% 3 1,000
0 12 3 25
200 0 200
0 24
15,000 0 5,000
7,500 4,271 56.94% 7,500
117,500 58,100 49,45% 5 80,000
143,200 63,141 44.09% 95,725
5,007,748 2,950,554 58.92% 5,068,159
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Communications

The primary role of the Communications and Marketing Department is the development and facilitation of
programs that advance the mission of the agency through strategic interaction with customers and other
community stakeholders, These efforts are generally classified into four general areas of specialization that include
communications, marketing, media relations, and public outreach. In many large organizations the
Communications Department is often split into these fields of expertise and the work of these various areas often
overlaps. In some organizations government relations is also a function of the Communications Department. At
the Mobility Authority the Communications Department serves primarily in a support role for that activity.
Customer relations Is also 3 separate department in many organizations. At the Mobility Authority that work is a
joint effort of the Operations Department and the Communications Department. Customer relations and
government relations activities are both classifiled as communication activities for the purposes of organizational
structure and budgeting.

Major Business Functions:

Communications: This business function Involves the development of communication tools such as publications,
collateral material, videos, websites, displays, presentations and social media to inform customers and
stakeholders about the work of the Mobility Authority. The communication function also handles customer and
stakeholder inquiries and assists with dispute resolution related to agency operations. Another major
communication function Is the coordination and promotion of events such as groundbreakings, ribbon cuttings,
and stakeholder presentations.

Marketing: Activities in the marketing area revolve primarily around the strategic promotion of the Mobility
Authority, TxTag and Pay by Mail in the form of paid advertising. This can include direct mail, television, radio, print
ads and sponsorships.

Media Relations: Work in the media relations area involves developing media outreach strategles, writing and
distributing media alerts and news releases, bullding relationships with members of the media, soliciting coverage
from the medis, responding to media inquiries, coordinating Interviews, managing the flow of Information,
monitoring media coverage and documenting results.

Public_Involvement: Most wark in this area is related to transportation projects that are planned or under
construction. Public involvement means facilitating interaction between the Mobility Authority and communities
and individuals that have an Interest in or are impacted by a transportation project. Public Involvement draws
heavily an the skills of the other business functions, but at its heart it Is responsible for drawing together both
internal and external stakeholders to ensure projects are Implemented in a productive and collaborative manner.

e —
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Communications

FY 2011 Highlights and Accomplishments:
s Implemented MoPac Improvement Project Environmental Study public Invelvement program
s Deployed and promoted HERD program
s Managed public involvement activities on 183A Extension and Manor Expressway projects
e (Created award winning 2010 Annual Report "Back to Work"
+ Developed 183A and Manor Expressway Economic Development Flyers
» Implemented upgraded mobilityauthority.com web site
+ Developed electronic Board Meeting book process
« (Created MoPac Improvement Web site
¢ Planned 183A Shared Use Path Grand Opening event
¢ Supported Cameron County RMA project implementation
s Supported Green Mobility Challenge deployment

FY 2012 Overview and Goals:

On the Operations side of the budget, the Communication and Marketing Department intends to operate a
level similar to prior years with nominal decrease In the overall budget. Main elements of the Communication
portion of the budget will be ongoing maintenance and enhancement of our agency web site, development of
our annual report, and production of the 2012 Strategic Plan.

In the area of Marketing we intend to continue our sponsorships of the Texas Stars, the Liberty Hill Lions Club
Rip Roarin' Ride, and various other community events. We will also continue to support various local
publications and Chambers of Commerce by placing ads in Chamber Directaries, Chamber Maps and In other
special publications.

Funds allocated to media relations will focus on development and distribution of news releases plus the
tracking and clipping of news stories related to toll roads, reglonal transportation and the Mobility Authority.

Most public involvement activities will be funded through capital projects and will not be part of the
operations budget. In the coming year we expect the vast majority of our work to occur in this area, We will be
continuing and expanding our outreach efforts on the 183A extension and Manor Expressway projects and will
be planning for some grand opening events in the spring of 2012. The MoPac Improvement Project outreach
effort will continue through FY 2012 and will include sound wall meetings, numerous open houses and a final
public hearing. Plans are also being developed for a series of community forums on real-time pricing. In
addition, the communications team will be initiating environmental/public invelvement work on the Dak Hill
Expressway and the Manchaca Expressway. Part of that effort will Include the Green Mobility Challenge.

e ————————————
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Summary of Expenses: R
FY 2010 FY 2011 _ 17N Increase

Adopted Budget  Adopted Budget (Decraase)
Salaries and Wages 261,530 262,411 265,509 Li8%
Contractual Services 334,600 337,600 327,600 -2.96%
Materials and Supplies 56,100 50,000 50,000 0.00%
Operating Expense 16,900 16,300 14,700 -0.82%
Financing Expense 0 a 0
Total Expenses 669,130 666,311 657,809 -1.28%

Communications

Expenses by Category

® Salarles and Wages & Contractual Services @ Materlals and Supplies & Operating Expense

Actual Adopted Budget Proposed Budget
FY 2010 FY 2011 FY 2012
Authorized Personnel: Positions
FY 2010 FY 2011 FY 2012
Adopted Adopted Proposed
Communications and Marketing Director 1 1 1
Communications and Marketing Specialist 1 1 1
Intern® 1 1 i
Total Positlons - Communications 3 3 3

*Not currently Filled

e ———
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Communications
Expense by Line Item

Adopted Actual Year  Percent f.ﬁ:”ﬁ:al .
FY 2011 To Date of Budget u*t‘fig\_tﬁt -
Budget 6/22/2011  todate | Budget
Expenditures
Salary & Wage Expense
Regular 186,775 163,340 87.45% 190,600
TCDRS 25,632 23,359 91.13% 26,187
FICA 10,538 9,194 B7.25% 10,825
FICA MED 2,708 2,287 84.46% 2,764
Health Insurance 23,000 22,078 §95,98% 20,308
Life Insurance 636 530 83.38% 488
Other Benefits 12,311 10,034 B1.51% 12,177
Unemployment Taxes 811 366 45.13% 2,160
Total Salaries & Wages zﬁzgn 231,188 88.10% 265,509
Contractual Services
Professional Services
Phaotography 15,000 13,545 90.30% 15,000
Total Professional Services E!uuu 13,545 90.30% 15,000
Other Contractual Services
Graphic Design Services 10,000 3,509 35.09% 10,000
Website Maintenance 45,000 45905 102.01% 25,000
Research Services 20,000 26,089  130.45% 25,000
Communications and Marketing 170,000 130,645 76.85% 170,000
Advertising 25,000 40,438  161.76% 40,000
Direct Mall 5,000 o 5,000
Video Production 5,000 5,000
Television 5,000 o
Radio 20,000 0 15,000
Other Public Relations 2,500 0 2,500
Cell Phones 600 994  165.72% 600
Subscriptions 500 0 500
Memberships 1,000 860 86.00% 1,000
Continuing Education 0 2,950
Seminars and Conferences 5,000 1,425 2B.50% 5,000
Staff-Travel 8,000 3,398 42.47% 8,000
Total Other Contractual Services 322,600 256,214 79.42% 312,600
————————————— ___ _____—___——————} e ————
Total Contractual Expenses 337,600 269,759 79.91% 327,600
————————— — ] e —
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Materials and Supplies
Books & Publications
Annual Report printing
Other Printed Reports
Direct Mall printing
Promotional Items
Displays

Total Materials & Supplies Exp

Operating Expenses

Mileage Reimbursement
Toll Tag Expense

Parking

Meeting Facilities
Community Meeting/Events
Meeting Expense

Public Notices

Postage

Overnight Delivery Services
Local Delivery Services

Total Operating Expense

Financing Expenses

Total Financing Expense

Total Expenses

FY 2012 Proposed Budget

Communications
Expense by Line Item

Adopted Actual Year  Percent | Proposed
FY 2011 To Date of Budget ﬂlgl;
Budget 6/22/2011 to date ‘Budget

0 7
10,000 5,354 53.54% 10,000
20,000 2,451 12.25% 20,000
5,000 0 5,000
10,000 3,235 32.35% 10,000
5,000 0 5,000
50,000 11,046 22.09% 50,000
P
1,500 BEY 59.12% 1,500
200 64 31.94% 200
100 27 27.00%
1,000 0
5,000 500 10.00% 5,000
500 115 22.93% 500
2,000 o 2,000
5,000 220 4.40% 5,000
200 0
500 41 8.20% 500
16,300 1,853 11.37% 14,700
0 0 0.00

——

Eﬁﬁgll

513,847 77.12%
—

657,809
—_—
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Legal

The primary role of the Legal Department is to ensure the Mability Authority receives trusted legal advice and
counsel to support the goals and mission of the Mability Authority. The General Counsel and Legal Assistant work
with the Board of Directors and the Executive Director and the Mobility Authority’s staff to identify, address, and
respond to legal issues; provide advice and guidance on compliance with applicable laws, regulations, and policies;
and represent the Authority's interests in relationships with customers, other agencies, consultants, stakeholders,
and the public. The Legal Department coordinates and collaborates with outside counsel and other agency
consultants to provide a high level of resources and expertise for legal services provided to the Mobility Authority.

Major Business Functions:
» Review and/or prepare agenda postings, backup material, and resolutions for Board meetings.
* Review, advise, and assist In the preparation of various legal documents generated to conduct agency
business, such as:
¢ Procurement documents such as Requests for Information, Qualifications, Proposals, and related
documents
@ Contracts and Interlocal agreements with vendors, consultants, and other government agencies
o Documents necessary to comply with Open Government laws, such as agenda postings, responses to
requests for public Information, and disclosure documents relating to conflicts of interest and financial
disclosure by public officlals
* Advise on implementation, construction, and application of existing contracts and interlocal agreements,
and assist in resolving legal issues that may arlse under existing agreements.
* |dentify, research and advise the Board, Executive Director, and staff on legal Issues that arise in
connection with the operations and functions of the Mobility Authority.
* Assist In managing and updating as necessary the Mobility Authority’s records systems to ensure
compliance with legal requirements and best practices relating to document retention.
s Manage appropriate and efficient use of outside counsel to provide legal services to the Mobility
Authority.
s As part of executive team, ensure that strategic, operational, and organization objectives of the Mahility
Authority are met and are consistent with applicable laws and regulations,

FY 2011 Highlights and Accomplishments:
» Hired Legal Assistant to leverage and improve efficiency of Legal Department resources,
« Managed to successful resolution a claim resulting In a 540,000 settlement payment to the Mobility
Authority for unpaid tolls and fees.
* Managed the transition from preparation and delivery of the hard-copy agenda and backup material to a
digital version of agenda and backup material for Board meetings to the Board of Directors and the public,

FY 2012 Overview and Goals:

s |dentify and assist in implementing required changes in Mobility Authority policy to comply with
legislation enacted by the 82™ Legislature and appropriate changes to implement as a result of new
legislation,

* Continue to improve and implement record retention and document retrieval systems.

* Review, recommend, and update as needed agency legal policles and operational systems.

e —
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Legal
Summary of Expenses:
FY 2010 FY 2011 Increase
Adopted Budget  Adopted Budget (Decrease)

Salaries and Wages 308,613 290,605 288,480 -0.73%

Contractual Sarvices 413,700 410,000 260,800 -36.35%

Materials and Supplies 11,500 11,500 15,000 30.43%

Operating Expensa 3,750 2,900 5,450 87.93%

Financing Expense 0 0 0

Total Expenses 737,563 715,005 569,730 -20.32%

Legal
Expenses by Category
i Salaries and Wages ® Contractual Services B Materials and Supplies @ Operating Expense
| 0.51% 0.41% 1%
|
|
|
i
|
— =T
Actual Adopted Budget Proposed Budget
FY 2010 FY 2011 FY 2012 _|
Authorized Personnel: Positions
FY 2010 FY 2011 FY 2012
Adopted Adopted Proposed

Legal Counsel 1 1 1

Administrative Assistant 1 1 i

Total Positions - Legal 2 2 2

e ———
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Expenditures

Salary & Wage Expense
Regular

Overtime

TCORS

FiCA

FICA MED

Health Insurance

Life Insurance

Other Benefits
Unemployment Taxes

Total Salaries & Wages

Contractual Services

Professional Services
Legal
Total Professional Services

Other Contractual Services
Cell Phones
Memberships
Continuing Education
Seminars and Conferences
Staff-Travel
Other Contractual Sves
Contractual Contingencles

Total Other Contractual Services

Total Contractual Expenses

2012 Proposed Budget

Legal
Expense by Line Item

Adopted Actual Year Percent Proposed
FY 2011 To Date of Budget FY2012
Budget 6/22/2011 to date Budget

198,310 183,352  92.48% 212,000
1,000 0 1,000
28,900 26,212 90.70% 30,885
9,183 10,437  113.66% 10,075
2,890 2,567 88.81% 3,089
35,500 19,131 53.89% 15,153
714 594  83.25% 572
13,568 1,448 10.67% 14,266
540 218 40.37% 1,440
290,605 243,999  83.96% 288,480
400,000 129,065 32.27% 250,000
400,000 129,065  32.27% 250,000
T e e————
600 600  100.00% 600
900 815 90.56% 1,500
2,000 150 7.50% 2,000
2,500 0 2,500
3,500 1,118 31.95% 3,500
0 153 200
500 0 500
10,000 2,836 28.36% 10,800

410,000 131,901 32.17%

260,800
—_—
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Materials and Supplies
Books & Publications
Total Materials & Supplies Exp
Operating Expenses
Mileage Reimbursement
Toll Tag Expense
Parking
Meeting Expense
Public Notices
Postage
Overnight Delivery Services
Local Delivery Services

Total Operating Expense

Financing Expenses

Total Expenses

2012 Proposed Budget

Legal
Expense by Line Item

Adopted Actual Year Percent | mu 4
FY 2011 To Date of Budget . Ff_!.tli!
Budget 6/22/2011 to date  Budget
11,500 11,522 100.19% 15,000
11,500 11,732 102.02% IEEUD'B
750 B4 11.24% 500
100 0 50
50 0 50
150 33 21.91% 4,150
200 0 200
0 192 200
150 16 10.80% 100
1,500 0 200
IIHUD 326 11.22% 5,450
715,005 33?!!55 54.26% 569,730
—— T
Page 35



EEmiRAL THIRE
Regionad Mabllity Authonty

Engineering

The primary role of the Engineering Department is to provide leadership and direction for all engineering functions
within the agency.

Major Business Functions:

Project Inception and Feasibility—

Coordinate with other transportation providers in the region (TxDOT, City of Austin, Travis County, Williamsan
County) to assure that mobllity needs for the region are defined and included in the Long Range Transportation
Plan. Provide feasibility analysis for selected projects to evaluate implementation priority.

Project Development: Coordinate with stakeholders to accurately program and develop priority projects to the
appropriate level for implementation. Stakeholders would include external — federal and state agencies, local
governments and the general public. Internal stakehaolders would include the Board of Directors, the Executive
Director, Legal Department, Financlal Team, Toll Operations Department, General Engineering Consultants and
Public Relations Department.

The product may include schematic level design, or more complete design as well as the appropriate level of
environmental documentation and clearance,

Project Implementation; These activities would include coordination with major internal stakeholders to
determine the appropriate project deliver method as well as the implementation pversight to provide the
Authority with a project of the highest quality that meets the financial and timing constraints.

Roadway Maintenance: Quantifiable definition of appropriate levels of roadway maintenance that will drive the
estimated maintenance costs for any given project over the life of any debt and beyond.

Programmatic annual assessment of roadway conditions and estimated maintenance costs (needs) for the next
fiscal year,

Oversight of all maintenance activities performed on Autherity roadways or other assets.

FY 2011 Highlights and Accomplishments:

e Award of contract for construction of the direct connectors on the 290E toll project to and from US 183
using "economic stimulus” funding.

» Award of contract for construction of Phase Il of the 183A toll project to extend the tolled main lanes of
183A from RM 1431 to approximately & miles north,

« Completion of the procurement process for the design-build Comprehensive Development Agreement
{CDA) for the 290E toll project from US 183 east to 5H 130.

s Successful unprecedented partnering with TxDOT by a Mobility Autharity to jointly oversee the
production and completion of environmental documentation for the MoPac Improvement Project.

« Successful implementation of the Project Dashboard — an internal web application that gives an overall
snapshot of project metrics in terms of schedule and budget that Is updated monthly through normal
business processes.

s Creation and implementation of the Authority’s "Green Credits Program” for implementing sustainable
construction activities on projects under construction.

m

FY 2012 Proposed Budget Page 36



CENTEAL TEEAS

Aagional Wabillty Autharity
Engineering

+ Creation of the Autharity’s “Green Mobility Challenge” - a competition aimed at stimulating the very best
ideas for sustainable roadway project elements.
o Successful implementation of an Electronic Document Management System for the agency.

Fy 2012 Overview and Goals:

s Continue cutstanding program support from our two General Engineering Consultant's (GEC's) for all
annual Operations Budget activities Including; financial planning support, technology support, contract
procurement and management support, trust indenture support, general program support and roadway
operations and maintenance support.

¢ Successful completion of the 290E Direct Connector project on-time and on-budget

e Successful completion of the 183A Phase |l toll project on-time and on-budget

e Successful completion of the 290E "interim milestone” work from US 183 to Springdale Rd.

» Completion of the MoPac Improvement Project environmental process

+ Completion of the 1835 (Manchaca Expressway) environmental process

»  Partner with TxDOT on the environmental process for the SH 455W project as well as the US 290W (The Y)
project

s Complete the Green Mobllity Challenge for SH 455W and US 250W (The Y)

s Creation of quantifiable "levels of service” for the maintenance of Authority roadways and define a
maintenance business model for the Authority that is efficient and scalable as we add roadways to the
system

s Assist with definition, organization and codification of operating policies for the Authority

*  Assist with definition of operations budget code descriptions

s Continue to enhance the “modified” design-bid-build project delivery model based on lessons learned
fram the 290E direct connector project and the 183A Phase |l project

» Research appropriate performance measures for the Engineering Department as well as the Autherity
with respect to transportation project implementation

- "  — —  —  — —
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Summary of Expenses: R -
FY 2010 FY 2011 L FY2012 Increase
Adopted Budget _ Adopted Budget | Prope Budget (Decrease)
Salaries and Wages 493,736 539,671 628,324 16.43%
Contractual Services 2,460,750 2,781,100 2,137,100 -23.16%
Materials and Supplies 1,150 1,000 125,000 12400.00%
Operating Expense 8,500 10,270 8,770 -14.61%
Financing Expense 0 1] 0
Total Expenses 2,964,536 3,332,041 2,899,194 -12.99%
Engineering
Expenses by Category
H Salaries and Wages ® Contractual Services © Materials and Supplies & Operating Expense |
0.30% 0.31% 0.30%
| .
| ] ]j
‘ ‘ Adopted Budget Adopted Budget Proposed Budget |
{ | FY 2010 FY 2011 | FY 2012
Authorized Personnel: Positions
FY 2010 FY 2011 FY 2012
Adopted Adopted Proposed
Engineering Director 1 1 1
Engineer
Maintenance Manager

Adminlstrative Assistant®

1

1

1

Total Positions - Engineering 4

W O e
W O e =

*Position moved to Engineering in FY 2011

M
FY 2012 Proposed Budget Page 38



Expenditures

Salary & Wage Expense
Regular

Contractual Employees
TCDRS

FICA

FICA MED

Health Insurance

Life Insurance

Other Benefits
Unemployment Taxes

Total Salaries & Wages

Contractual Services

Professional Services

General Engineering Consultant
Facility maintenance

Traffic management

Total Professional Services

Other Contractual Services
Traffic Management
Emergency Maintenance
Roadway Maintenance Contract
Landscape Maintenance
signal & llumination Main
Mowing and litter control
Hazardous material cleanup
Striping
Graffitti removal
Cell Phones
Other Communication Expense
Continuing Education
Seminars and Conferences
Staff-Travel
Other Contractual Svcs
Roadway Maintenance Contract
Contractual Contingencies

Total Other Contractual Services

Total Contractual Expenses

FY 2012 Proposed Budget

Engineering
Expense by Line Item

Adopted Actual Year Percent ~ Proposed
FY 2011 To Date of Budget FY2012.
Budget 6/22/2011 to date Budget
317,866 220,681 69.43% 368,601
105,000 30,725 29.26% 105,000
46,091 31,527 68.40% 53,447
14,666 11,368 77.51% 16,390
4,609 3,124 67.78% 5,345
28,000 23,800 85.00% 51,593
1,144 708 61.89% 595
21,657 4,398 20.31% 24,685
638 530 83.10% 2,259
539,671 326,862 60.57% 628,324
1,550,000 966,534 62.36% 1,200,000
90,000 73,608 81.79%
0 0 -
1,640,000 1,040,141 63.42% 1,200,000
0 10,804
10,000 0 10,000
300,000 68,484 22.83% 300,000
200,000 116,265 58.13% 280,000
250,000 131,933 52.77% 175,000
300,000 54,067 18.02% 40,000
10,000 0 10,000
50,000 0 75,000
10,000 2,125 21.25% 10,000
1,600 2,937 183.59% 3,600
0 925
1,000 0
3,000 975 32.50% 3,000
5,500 3,386 61.56% 5,500
0 114 25,000
0 14,955
0 11,521
1,141,100 418,491 36.67% 937,100
2,781,100 1,458,633 52.45% 2,137,100
g eSS
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Materials and Supplies

Ice Contral Materials
Maintenance Supplies-Roadway
Tools & Equipment

Misc Materials & Supplies

Total Materials & Supplies Exp
Operating Expenses

Gasoline

Mileage Reimbursement

Toll Tag Expense

Parking

Meeting Expense

Postage

Overnight Delivery Services
Repair and Maintenance

Repair and Maintenance-Vehicles
Other Licenses

Total Operating Expense

Financing Expenses

Total Financing Expense

Total Expenses

FY 2012 Proposed Budget

Engineering

Expense by Line Item
Adopted Actual Year Percent - Proposed
FY 2011 To Date of Budget L F}'I@{!
Budget 6f22/2011 to date Budget
o0 1] 25,000
] 1] 100,000
500 14 2.79%
500 89 17.77%
1,000 168 16.82% 135!mu
e —
3,500 3,987 113.92% 5,000
1,000 BO8 B0.Bl% 1,000
2,300 2,558 111.20% 2,300
20 17 B2.50% 20
] a0 100
0 44
100 o
200 o0
2,800 3,263 100
250 235 94.00% 250
1')!2?0 10,941 106.53% 8,770
] 0 0
e ——
3i333,ﬂl 1,796,603 53.92% 2,899,194
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Consolidated Staffing Schedule

Authorized Personnel: Positions
FY 2010 FY 2011 FY 2012
Adopted Adopted Proposed

Administration
Executive Director 1 1 1
Deputy Director 1 h 1
Assistant to Executive Director  § 1 1
Senior Administrative Assistant i 1 ]
Receptionist 1 1 1
Community Development Specialist
{previously Economic/Business Development
Director)® i 1 1
Project Coordinator 1 0 0
Director of Procurement & Contract Mgt 0 0 Q
Intearn® 1] 1 1
1 fees
CFO 1 1 1
Controller 3 1 1
Fiscal Analyst b3 1 1
Intern 1 4] ]
Toll O i
Operations Director 1 1 1
Court Lisison 1 1 1
Communications and Marketing
Communications and Marketing Director 1 1 1
Communications and Marketing Specialist 1 1 1
Intern® 1 1 1
Legal
Legal Counsel 1 1
Administrative Assistant 1 1 1
Enaineering
Engineering Director 1 1 1
Engineer® 1 1 1
Malntenance Manager 1 1 1
Administrative Assistant 0 0 1
Total Positions 21 20 20
*Positions currently not filled
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Capital Budget
i .
FY 2012 Capital Budget
|
' Operating Capital Budget
Mo items proposed
Capital Projects
Public-Private Partnership (P3) Development Initiative:
Mopac Managed Lanes Project ] 100,000
183 South Project 100,000
I Total Public-Private Partnership Development § 200,000
Manor Expressway Project Phases | & Il
Traffic and Revenue Analysis S 1,611,368
Environmental 250,000
Final Design 37,368,250
Right of Way 65,400,000
Utility Relocation 2,200,000
Construction 280,304,155
Project Oversight 38,800,000
TxDOT Reimbursemenls 600,000
Total Manor Expressway Phase | &1l § 426,434,773

e —————————————— e ——————
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System Operating Budget
FY 2012 Proposed System Operating Budget
System Operating Costs
Toll Operations Operating Expenses 5 4,249,150
Finance Department Insurance Expense 90,000
Finance Depariment Trustee Expense 2,000
Finance Department Salaries 294,216
Finance Department Rent 190,000
Finance Department Contractual 165,850
Finance Department Materials and Supplies 19,650
Legal Salaries 115,392
Legal Contractual 125,000
Communications Salaries 132,765
Communications Contractual 135,000
Communications Materials and Supplies 26,000
Engineering Salaries 188,497
Engineering Contractual 361,800
Administration Salaries 480,782
Total System Operating Costs 5 6,556,101

e —
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-087

Expressing Intent to Finance Expenditures To Be Incurred
for the MoPac Improvement Project.

WHEREAS, the Central Texas Regional Mobility Authority (the “Issuer”™) is a political
subdivision of the State of Texas authorized to finance its activities by issuing obligations; and

WHEREAS, the Issuer will make, or has made not more than 60 days prior to the date hereof,
payments with respect to the design, acquisition, construction, reconstruction, or renovation of
the project listed on Attachment A to this resolution (the “Financed Property™); and

WHEREAS, the Issuer has concluded that it does not currently desire to issue obligations to
finance the costs associated with the Financed Property; and

WHEREAS, the Issuer desires to reimburse itself for the costs associated with the Financed
Property from the proceeds of obligations to be issued subsequent to the date hereof; and

WHEREAS, the Issuer reasonably expects to issue obligations to reimburse itself for the costs
associated with the Financed Property.

NOW THEREFORE, BE IT RESOLVED, that the Issuer reasonably expects to reimburse itself
for costs that have been or will be paid subsequent to the date that is 60 days prior to the date
hereof and that are to be paid in connection with the analysis, design, acquisition, construction,
reconstruction, or renovation of the Financed Property from the proceeds of obligations to be
issued subsequent to the date hereof; and

BE IT FURTHER RESOLVED that the Issuer reasonably expects that the maximum principal
amount of obligations issued to reimburse the Issuer for the costs associated with the Financed
Property will be $250,000,000.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"

day of June, 2011.

Submitted and reviewed by: App%

Andrew Martin Ray A. Wilkgrson

General Counsel for the Central Chairm oard of Directors
Texas Regional Mobility Authority Resolution Number: 11-087

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-087

DESCRIPTION OF PROJECT
Purpose/Project Amount
The MoPac Improvement Project, which may include, without $250,000,000

limitation, (i) approximately 11 miles of tolled managed lanes within
the Loop 1 corridor from FM 734 (Parmer Lane) south to César
Chavez Street, with one or more tolled managed lanes in each
direction, and (ii) toll collection equipment and other facilities and
equipment necessary or incidental to the project.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-088

Expressing Intent to Finance Expenditures To Be Incurred
for the Bergstrom Expressway Project.

WHEREAS, the Central Texas Regional Mobility Authority (the “Issuer™) is a political
subdivision of the State of Texas authorized to finance its activities by issuing obligations; and

WHEREAS, the Issuer will make, or has made not more than 60 days prior to the date hereof,
payments with respect to the design, acquisition, construction, reconstruction, or renovation of
the project listed on Attachment A to this resolution (the “Financed Property™); and

WHEREAS, the Issuer has concluded that it does not currently desire to issue obligations to
finance the costs associated with the Financed Property; and

WHEREAS, the Issuer desires to reimburse itself for the costs associated with the Financed
Property from the proceeds of obligations to be issued subsequent to the date hereof; and

WHEREAS, the Issuer reasonably expects to issue obligations to reimburse itself for the costs
associated with the Financed Property.

NOW THEREFORE, BE IT RESOLVED, that the Issuer reasonably expects to reimburse itself
for costs that have been or will be paid subsequent to the date that is 60 days prior to the date
hereof and that are to be paid in connection with the analysis, design, acquisition, construction,
reconstruction, or renovation of the Financed Property from the proceeds of obligations to be
issued subsequent to the date hereof; and

BE IT FURTHER RESOLVED that the Issuer reasonably expects that the maximum principal
amount of obligations issued to reimburse the Issuer for the costs associated with the Financed
Property will be $675,000,000.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29
day of June, 2011.

Submitted and revi%i Appr%é’b\

Andrew Martin Ray A. Willgerson
General Counsel for the Central ChairmsszBoard of Directors
Texas Regional Mobility Authority Resolution Number: 11-088

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-088

DESCRIPTION OF PROJECT
Purpose/Project Amount
The Bergstrom Expressway Project, which will include, without $675,000,000

limitation, (i) approximately 8 miles of tolled main lanes and non-
tolled continuous frontage road lanes within the US 183 corridor from
Springdale Road south to Patton Avenue, (ii) associated grade-
separated intersections, and (iii) toll collection equipment and other
facilities and equipment necessary or incidental to the project.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-089

Expressing Intent to Finance Expenditures To Be Incurred
for the Oak Hill Expressway Project.

WHEREAS, the Central Texas Regional Mobility Authority (the “Issuer™) is a political
subdivision of the State of Texas authorized to finance its activities by issuing obligations; and

WHEREAS, the Issuer will make, or has made not more than 60 days prior to the date hereof,
payments with respect to the design, acquisition, construction, reconstruction, or renovation of
the project listed on Attachment A to this resolution (the “Financed Property™); and

WHEREAS, the Issuer has concluded that it does not currently desire to issue obligations to
finance the costs associated with the Financed Property; and

WHEREAS, the Issuer desires to reimburse itself for the costs associated with the Financed
Property from the proceeds of obligations to be issued subsequent to the date hereof’ and

WHEREAS, the Issuer reasonably expects to issue obligations to reimburse itself for the costs
associated with the Financed Property.

NOW THEREFORE, BE IT RESOLVED, that the Issuer reasonably expects to reimburse itself
for costs that have been or will be paid subsequent to the date that is 60 days prior to the date
hereof and that are to be paid in connection with the analysis, design, acquisition, construction,
reconstruction, or renovation of the Financed Property from the proceeds of obligations to be
issued subsequent to the date hereof; and

BE IT FURTHER RESOLVED that the Issuer reasonably expects that the maximum principal
amount of obligations issued to reimburse the Issuer for the costs associated with the Financed
Property will be $650,000,000.

Adopted by the Board of Directors of the Central Texas Regional Mohility Authority on the 29"
day of June, 2011.

Submutted and rwi%zl:%—/ Appr%

Andrew Martin Ray A AVillerson
General Counsel for the Central Chaiymany/Board ol Directors
Texas Regional Mobility Authority Resolufion Number: 11-089

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-089

DESCRIPTION OF PROJECT
Purpose/Project Amount
The Oak Hill Expressway Project, which will include, without $650,000,000

limitation, (i) a grade separated interchange within the US 290W/SH
71 intersection in Oak Hill, including tolled main lanes and non-tolled
continuous frontage roads, and (ii) toll collection equipment and other
facilities and equipment necessary or incidental to the project.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-090

Expressing Intent to Finance Expenditures To Be Incurred
for the Manchaca Expressway Project.

WHEREAS, the Central Texas Regional Mobility Authority (the *Issuer™) is a political
subdivision of the State of Texas authorized to finance its activities by issuing obligations; and

WHEREAS, the Issuer will make, or has made not more than 60 days prior to the date hereof,
payments with respect to the design, acquisition, construction, reconstruction, or renovation of
the project listed on Attachment A to this resolution (the “Financed Property™); and

WHEREAS, the Issuer has concluded that it does not currently desire to issue obligations to
finance the costs associated with the Financed Property; and

WHEREAS, the Issuer desires to reimburse itself for the costs associated with the Financed
Property from the proceeds of obligations to be issued subsequent to the date hereof; and

WHEREAS, the Issuer reasonably expects to issue obligations to reimburse itself for the costs
associated with the Financed Property.

NOW THEREFORE, BE IT RESOLVED, that the Issuer reasonably expects to reimburse itself
for costs that have been or will be paid subsequent to the date that is 60 days prior to the date
hereof and that are to be paid in connection with the analysis, design, acquisition, construction,
reconstruction, or renovation of the Financed Property from the proceeds of obligations to be
issued subsequent to the date hereof; and

BE IT FURTHER RESOLVED that the Issuer reasonably expects that the maximum principal
amount of obligations issued to reimburse the Issuer for the costs associated with the Financed
Property will be $90,000,000.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29"
day of June, 2011.

Submitted and re% ﬁpprﬂ%/ éb\
Andrew Martin Ray A. WitKergon

General Counsel for the Central Chairmagn, Béard of Directors
Texas Regional Mobility Authority Resolution Number: 11-090

Date Passed: 6/29/11
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ATTACHMENT “A” TO RESOLUTION 11-090

DESCRIPTION OF PROJECT
Purpose/Project Amount
The Manchaca Expressway Project, which will include, without $90,000,000

limitation, (i) approximately 4 miles of tolled main lanes within the
State Highway 45 Southwest corridor from Loop 1 to FM 1626, (ii)
associated grade-separated intersections, and (iii) toll collection
equipment and other facilities and equipment necessary or incidental to
the project.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-091

Accept Monthly Financial Reports

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA") is empowered to
procure such goods and services as it deems necessary to assist with its operations and to study
and develop potential transportation projects, and is responsible to insure accurate financial
records are maintained using sound and acceptable financial practices; and

WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those
related to project development, as well as close scrutiny of CTRMA’s financial condition and
records is the responsibility of the Board of Directors and its designees through procedures the
Board may implement from time to time; and

WHEREAS, the Board of Directors has adopted policies and procedures intended to provide
strong fiscal oversight and which authorize the Executive Director, working with the CTRMAs
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain
accurate financial records and reports; and

WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and
authorized the disbursements necessary for the month of May 2011, and has caused Financial
Reports to be prepared for each month which are attached to this resolution as Attachment “A.”

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial
Report for May 2011, attached respectively as Attachment “A” to this resolution,

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 29th
day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkefson

General Counsel for the Central Chairghan, Bfard of Directors
Texas Regional Mobility Authority Resolsti umber 11-091

Date Passed 6/29/2011



Exhibit A

Financial Report for May 2011



Central Texas Regional Mability Authority

Balance Sheet
As of May 31, 2011 May 31, 2010

Assets
Current Assets
Cash in Regions Operating Account 136,514 64,804
Cash In TexSTAR 241,788 04 638
Regions Payrall Account 3,265 1,712
Restricted cash/cash equivalents
Fidelity Government MMA, 11,493 647 7,047 124
Restricted Cash-TexStar 87 492 048 45,670,623
Reglons SIB account 7,482,533 30,017,954
Overpayment accounts 18,594 9,156

Total Cash and Cash Equivalents 106,741,873 82,806,011
Accounts Receivable 137,454 97,016
Due From Employees 375 375
Due From Other Funds 0 108,340
Due From TTA 375,097 517,002
Due From NTTA 36,243 34,246
Due From HCTRA 108,764 54,582
Due From TxDOT 3,756,573 0
Due From Federal Government 865,380 1,120,042
Interest Receivable 88,234 88,199

Total Receivables 5,469,020 2,019,772
Short Term Investments
Certificates of Deposit 3,100,000 3,100,000
Investment in Government Agencies 7,944,295.5 8,561,361
Other Current Assets
Prepaid Insurance 31,687 39,300
Total Current Assets 123,423,389 96,526,444
Construction Work In Process 168,488,045 49,783,652
Fixed Assets
Computers(net) 32,842 38,277
Computer Software(net) 1,371,344 2,578,354
Furniture and Fixtures(net) 20,845 33,413
Equipment{net) 46,784 44 511
Autos and Trucks(net) 328 4,261
Buildings and Tall Facilities(neat) 6,358,844 6,535,402
Highways and Bridges(net) 178,133,456 183,100,663
Communication Equipment{net) 1,158,189 1,340,284
Toll Equipment(net) 2,669,621 3,207 429
Signs(net) 5,100,198 5,233,467
Land Improvements(net) 1,183,828 951,020
Right of Way 23,883,553 23,683,553
Leasehold Improvements 80,044 65,885
Total Fixed Assets 219,819,786 226,816,530
Long Term Investments
GIC (Restricted ) 58,345,174 100,148,419
Other Assets
Security Deposils 8,483 9,483
Intangible Assets 850 850
Total Bond Issuance Costs

Total Assets

10,420,538

0,837,582




Liabilities

Current Liabilities

Accounts Payahle
Overpayments

Interest Payable

Due to other Funds

Deferred Compensation Payable
TCDRS Payable

Due to State of Texas

Total Current Liabilities

Long Term Liabilities

Accrued Vac & Sick Leave Paybl
Retainage Payable

Senior Lien Revenue Bonds 2005
Senior Lien Revenue Bonds 2010
Sn Lien Rev Bnd Prem/Disc 2005
Sn Lien Rev Bnd Prem/Disc 2010
Subordinated Lien Bond 2010
TIFIA note 2008

2010 Regions BAB's Payable
2008 State Infrastructure loan
Total Long Term Liabilities

Total Liabilities

Net Assets Section
Contributed Capital
Met Assets beginning

Current Year Operations
Total Net Assets

Total Liabilities and Net Assets

3,703,939
19,178
7,872,693
0

3,260
28,780
2,202
11,630,079

205,137

0
172,698,781
98,221,803
4,774,266
206,371

45,000,000

77,330,123

60,000,000

33,100,531

491,637,012

503,167,091

18,334,846
37,460,114

21,545,015

Eﬂiﬂﬂﬁﬂ 29

6,310
8,443
8,057,358
184,367

o

25,494
a22
8,283,786

205,137

143,333
171,799,426
85,484 459
4,839,440
237,186

45,000,000

73,827,037

0

32,075,160

423,711,187

ﬂ1lﬂé933

18,443,186
41,478,327

(7,783,725}

33.%“3




Central Texas Regional Mobility Authority

Income Statement

All Operating Departments

Revenue

Toll Revenue-TxTag-183A
Toll Revenue-HCTRA-183A
Toll Revenue-NTTA-183A
Video Tolls

ee anue

Interest Income

Grant Revenue

Misc Revenue

Gain/Loss on Disposal of Asset

Total Revenus

Expenditures

Salary & Wage Expense
Regular salaries
Part Time salaries
Overtime
Contractual Employees
TCDRS
FICA
Medicare
Health Insurance
Life Insurance
Auto Allowance
Other Benefits
Unemployment Taxes
Salary Reserve

Total Salaries & Wages

Contractual Services

Professional Services
Accounting
Auditing
General Engineering Consultant
General System Consultant
Image Processing
Facility maintenance
HERO
Human Resources
Legal
Photography
Total Professional Services

Actual Year Actual Year
Budget To Date Percent To Date

FY 2011 5/31/2011 Of Budget §/31/2010
17,000,000 14,406,809 84.75% 13,754,653
540,000 580,031 107.41% 501,289
340,000 ar1.691 109.32% 322,237
2,800,000 2,930,303 104.65% 2,573,838
80.41% 1,211,523
355 88.56% 18,363540
221,853 369.76% 367,443
0 27,530,262 0
6,600 2,200 33.33% 917
0 1,000 0.00
22,096,600 47.2T:IIBT1 213.94% 'EB!THEE-EU

Actual Year Actual Year
Budget To Date Percent To Date

FY 2011 §/31/2011 Of Budget 5/31/2010
1,888,467 1,472,175 77.55% 1,405,243
14,000 6,354 45.38% 5,348
4,000 0 1]
105,000 28,550 28.14% 1,125
286,111 211,149 73.80% 196,176
87,483 66,503 B8.22% 59,999
28,901 20,861 72.18% 19,818
213,300 145473 68.20% 134,103
8,618 4,837 73.08% 4,807
9,000 g,788 97.75% 7.783
167,144 51,618 30.88% 44 208
4,958 2,978 60.05% 915
78,719 0 0
2,91 a!ruz yzn;m_ 69.34% 1'&?9&
9 800 5,798 59.17% 9478
54,000 42 850 78.968% 43,057
1,600,000 850,701 53.17% 730,305
175,000 5,884 3.37% 46,004
10,000 626,361 102.68% 587,534
90,000 82,548 102.83% 86,110
1] 728,500 0
12,000 15,485 129.04% 1,558
400,000 85,911 21.48% 099,233
15,000 13,545 90.30% 8,290

2,965,800 2,467,394 83.19% 1,ﬂm" 5



Expenditures

Other Contractual Services
IT Services
Graphic Design Services
Website Maintenance
Research Services
Copy Machine
Software licenses
ETC system Maintenance
ETC Development
ETC Testing
Communications and Marketing
Advertising
Direct Mail
Video Production
Television
Radio
Other Public Relations
Law Enforcement
Special Assignments
Traffic Management
Emergency Maintenance
Roadway Maintence Contract
Landscape Maintenance
Signal & lllumination Maintenance
Mowing and Litter Control
Hazardous Material Cleanup
Striping
Graffitli Removal
Cell Phones
Local
Long Distance
Internet
Fiber Optic System
Other Communiocation Expense
Subscriptions
Memberships
Continuing Education
Professional Development
Seminars and Conferences
Staff-Travel
Other Contractual Sves
Roadway maintenance contract
TxTag Collection Fees
Contractual Contingencies

Total Other Contractual Services

Total Contractual Expenses

Actual Year Actual Year
Budget To Date Percent To Date

FY 2011 5/31/2011 Of Budget 5/31/2010
65,000 34,012 52.33% 55,098
13,500 3,508 25.99% 5,895
45,000 45,805 102.01% 16,618
20,000 26,088 130.45% 5,000
13,500 6,396 47.38% 0814
23,000 8,300 36.08% 22 664
1,288,000 534,141 41.47% 1,013,937
125,000 19,803 15.92% 55,316
30,000 0 28,718
170,000 130,645 76.85% 107,489
25,000 40,438 161.76% 13,596
5,000 0 0
5,000 0 1,884
5,000 0 0
20,000 0 -30
2,500 0 0
245,000 214,576 87.58% 185,462
5,000 0 0
72,000 53,542 74.368% 58,6808
10,000 0 0
300,000 68,484 22.83% 224 670
200,000 81,544 40.77% 156,161
250,000 121,833 48.77% 216,787
300,000 54,087 18.02% 172,850
10,000 0 0
50,000 0 22,387
10,000 2,125 21.25% BOO
7,500 8,145 10B.60% 5,508
16,500 8088 55.14% 10,337
750 273 36.34% 252
6,600 3,002 45.48% 4,020
63,000 43,954 B8.77T% 33,028
1,500 1,763 117.52% B30
1,600 880 56.17% 488
22,500 26,132 116.14% 8,628
3,000 3,100 103.33% 1,350
5,000 4] 305
32,500 15,830 48.02% 14,785
81,500 33,237 40.78% 49,218
0 267 0
0 13,875 0
1,767,200 1,301,226 73.63% 1,080,944
160,500 27,382 17.06% 382
554?1.1 50 2,933,895 53.57% S,E?1|591
8,442,950 5,401 "rm 63.97% 5,190,448



Expenditures

Materials and Supplies
Books & Publications

Office Supplies Expense
Computer Supplies Expense
Copy Supplies Expense
Annual Report Printing
Other Printed Reports

Direct Mail-printing Expense
Office Supplies-printed
Maintenance Supplies Expense
Promotional ltems expense
Displays

Tools & Equipment Expense
Misc Materials & Supplies

Total Materials & Supplies Exp

Actual Year Actual Year
Budget To Date Percent To Date

FY 2011 §/31/2011 Of Budget 5/31/2010
12,800 11,577 90.44% 8,351
12,000 5,680 47.33% 3,428
7,500 12,215 162.87% 7,142
2,000 916 45.82% 387
10,000 5354 53.54% 8,734
20,000 2,451 12.25% 11,820
5,000 0 o
1,000 2,008 200.91% 840
0 210 o}
10,000 3235 32.35% 208
5,000 0 0
1,500 14 0.93% ar4
3,700 83 251% 2,728
120,500 43,843 36.38% 41!125



Expenditures

Operating Expenses

Gasoline Expense

Mileage Reimbursement

Toll Tag Expense

Parking

Meeting Facilities

Community Events

Meeting Expense

Public Notices

Pastage

Ovemight Delivery Services
Local Delivery Services
Insurance

Repalr and Maintenance
Repair & Maintenance-Vehicles
Repair and Maintenance Toll Equip
Rent

Water

Electricity

Community Iniliative Grants
Other Licenses

Non Cash Operating Expenses
Amortization Expense

Dep Exp- Furniture & Fixtures
Dep Expense - Equipment

Dep Expense - Autos & Trucks
Dep Expense-Buildng & Toll Fac
Dep Expense-Highways & Bridges
Dep Expense-Communic Equip
Dep Expense-Toll Equipment
Dep Expense - Signs

Dep Expense-Land Improvemts
Depreciation Expense-Computers

Total Operating Expense

Financing Expeses

Arbitrage Rebate Expense

Loan Fees

Bond Issuance Cost

Trustee Fees

Bank Fees

Interest Expense

Contingency

Non Cash Financing Expenses
Bond Issuance Expense

Total Financing Expense
Other Gains or Loss
Total Expenses

Net Income

Actual Year Actual Year
Budget To Date Percent To Date

FY 2011 6/31/2011 Of Budget 5/31/2010
3,500 3,987 113.92% 2,083
8,250 3221 39.04% 4,004
4,375 2 867 60.96% 2,522
39,270 31,435 80.05% 29,239
1,200 100 8.33% 0
5,000 500 10.00% 500
5,400 5418 100.34% 2,618
2,400 0 268
6,000 803 13.38% 1,007
3,750 100 2.68% 2,603
3,650 1,477 40.46% 1,303
125,000 40,906 30.82% 75,122
700 158 22.57% 333
2,900 3,263 112.50% 2,778
15,000 0 1,030
212,000 168,770 70.61% 169,693
7,500 4,271 56.94% 4,389
121,100 61,503 50.86% 70,996
65,000 60,250 92.69% 35,000
250 235 94.00% 235
1,225,000 1,127,148 92.01% 1,120,185
19,000 13,788 72.57% 17,166
15,000 13,180 87.86% 13,180
4,000 3,608 90.14% 3,605
177,000 161,845 91.44% 161,845
5,000,000 4553273 91.07% 4,552 865
197,000 177,791 90.25% 180,412
465,000 423,300 91,03% 423,300
135,000 122,162 80.49% 122,162
52,000 47,285 90.93% 47,285
410,000 10,532 2.57% 339,207
8,331,245 r!'nui'u's'z 84.65% 7,388,327
6,000 5,750 85.83% 6,000
12,500 11,500 82.00% 11,500
30,000 31,300 104.33% 30,000
2,000 2,000 100.00% 0
7,500 5,992 79.80% 5,865
11,750,000 10,881,383 92.61% 10,857,671
15,000 0 0
620,280 273,240 44.05% 640,737
12,443,280 ?I"IE 11‘;[&&' 90.10% -1.1!'551 772
32,251,677 26,728,666 79.77% 26,525,624
-10,155,077 21,545,016 -7.793,725
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INVESTMENTS by FUND

Balance
May 31, 2011

Renewal & Replacemant Fund TexSTAR 67,733,833.93

TexSTAR TE8,610.28 CO's 3,100,000.00

Fidelity 0.00 Fidelity 11,493,646.77

Agencles 759,618.26 S8 1,402,532.88
TxDOT Grant Fund Agencles 7,045 544,668

TaxSTAR A4,274,249.19 Bayerische GIC £3,345,017.95

Fidelity 12.32

CcD's 100,000.00 $ 176,110,576.18

Agenclas §,041,453.20 9,415714.71
Subordinate Lien DS Fund 05

Fidelity T.881.04 7.881.04
Debt Service Reserve Fund 05

TexSTAR 10,997 422.44

Fldality 0.00

CD's 3,000,000.00

Agencles 13,997 422.44
Dobt Servico Fund 05

Fidality 3,252,489.58 3,252,439.88
2010 Senlor Lien DSF

ToxSTAR 2,089.28

Fidality 12.40

Agencies 2,081.68
Othar Obligations Fund

Fidality 12,495.03 12,496.03
Opaorating Fund

TexSTAR 241,TA7.56

TexSTAR-Truslee 1.904,765.64

Fidality 0.00

Ragion's SIB Loan MMA 749253286 9,630,089.78
Revonue Fund

TexSTAR 1.03

Fidelity 81333288 21333391
Genoral Fund

TexSTAR 6,884, 34504

Fidality 0.00 6,804, 345.04
2010-1 Sub Lien Cost of lssuance

TexSTAR 0.00 -
2010 Senlor Lien Capitalized Interost

TaexSTAR B42.00

Bayerische GIC 6,826,362.38 6,627.204.30
2010-1 Sub Lien Capitalized Intarost

TexSTAR 416,88

Bayerische GIC 1,924,680.48 1.926,118.4
2010-2 Sub Lien Capitalized Intorost

TexSTAR 126.72

Fldelity 2817.10

Bayerischa GIC 68501718 E87,961.01
20101 Sub BABs subsidy

Fldelity 712,098.20 T712,098.20
2010-2 Sub BABs subsidy

Fidallty 162,856.81 262,886.81
2010 Sonior Llon Dobt Service Resarve Fund

Tex3TAR 6,753,766.55

Fidelity 1,250,241.52

Agencies 1,612,285.90 9,518,200.97
2010-28ub Lien Debt Service Reserve Fund

TexSTAR Ti0,850.85

Fidality 0.00

Agencles 380,000.00 1,100,858.85
2010-1Sub Llen Debt Service Reserve Fund

TaxSTAR 2,503,31.78

Fidality 267,381.43

Agencies 1,001,805.58 1,772,500.75
2010 Reglons BABs Project Account

TexSTAR 52,682,983.12

Fidelity 0.03 52,662,988.21
2010 Reglons BABs Debt Service Account

Fldality TT,587.06 T7.687.06
2010-1 Sub Llen Projects Fund

TexSTAR 4,188.77

Fldality 1,047,166.36 1,061,333.13
183A/280E Project Acct

TexSTAR 13,288.79

Fidality 0.53 13,287.22
2010 Senior Llen Construction Fund

TexSTAR 1.9

Fidality 3,687,2713.18

Bayerische GIC 48,508,939.93 52,596,214.30

5 176,110,676.18
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Monthly Newsletter - May 2011

Performance
Asof May 31, 2011 May Averages
Current Invested Balance $5,566,580,018.75  Average Invested Balance $5,562,322,636.31
Weighted Average Maturity (1) 43 Days  Average Monthly Yield, on a simple basis 0.0863%
Weighted Average Maturity (2) 62 Days  Average Weighled Average Maturity (1)* 46 Days
Met Asset Value 1.000161  Average Weighted Average Maturity (2) 66 Days
Total Number of Participants 732 Definition of Weighted Averngbe Maturity (1} & (2)
Management Fee on Invested Balance 0.05%* This weighied madurlty calculntion uses the SEC Rude 2a-7 definiion for stated
by raie inatument held in B portiolio 1o delsrrnine the welghted
Interest Distributed $645760.83 msge mokrk o i bt T e spocfes i o e e vt o e
Management Fee Collected $237,046.62 oeninki Unil K St macr vt of e iolame fpie.
% of Portfolio Invested Beyond 1 Year DAt Y e ok caiiot 0 Wl d Bvermis aschy oy B ot
Standard & Poor's Current Rating AAAM ¥ m w mﬁ:‘m for e ,,.T,,"ET.;"‘.‘: Cash Reserva | Fﬁﬁ s 12
Fates refiact histedzal information and are not an Indication of future performance, ox-administraiors at any Bme a2 prvided for in e TexSTAR Information Steamant
New Participants
We would like to welcome the following entities who joined the TexSTAR program in May:
* West ISD
News

Holiday Reminder - In observance of Independence Day, TexSTAR will be closed on Monday, July 4, 2011. All ACH
transactions iniliated on Friday, July 1st will settle on Tuesday, July 5th. Motification of any Ear}? transaction deadlines on the business
day preceding this holiday will be sent by email to the primary contact on file for all TexSTAR participants. Please plan accordingly
for your liguidity needs.

Audit Confirmations - With the fiscal year end nearing for many participants, your auditors may wish to begin submitting
confimations for your TexSTAR pool balances. Please note that audit confirmation requests should be sent to the following address:

TexSTAR Participant Services
325 North St. Paul Street, Suite 800
Dallas, Texas 75201

Economic Commentary

Even with the approaching end of QE2 and a looming U.S. debt ceiling with the rift between parties on the budget deficit still wide,
the Treasury market had more than enough support in May. Global economic data continued to soften, as consumer spending,
income, housing and manufacturing surveys came in below expectations. A downshift in growth expectations, unceriainty in
Europe over the disbursement of more funds to Greece, Italy's outlook downgraded to negative by S&P and fears of additional
undisclosed debt in Spanish municipalities, caused markets to react defensively and longer Treasuries to rally during the month,
However, Treasury bills remained unchanged to slightly weaker as investors were not enticed by the low yields. Despite Chair-
man Bernanke's statement that inflation is “transitory” in nature, the FOMC meeting minutes show that members are becoming
mare concerned about the pace of inflation.” While the effectiveness of the Federal Reserve's second asset purchase program,
known widely as “QE2,” will be debated well into the coming years, one would be hard pressed to ignore that core inflation is now
double its leve!l in October 2010, In the coming months, the market will focus more on the looming debt ceiling debate between
Republicans and Democrats in Washington. The risk of a U.S. default is minimal. Nevertheless, the longer it takes policymak-
ers to come to an agreement over the eventual increase of the debt ceiling, the more likely market volatility will increase and
potentially impact sentiment and the recovery. It is anticipated that the Fed will keep rates on hold well into 2012, implementing
a slow reduction in its balance sheet by ceasing to reinvest principal and interest before it begins to raise rates.

This information is a0 excerpl rom an esonamic repo deisd May 2011 providad o TexSTAR by JP Morgan Assel Marnagement, Inc., ha investmend manager of e TeaSTAR pocl

For more information about TexSTAR, please visit our web site at www.texstar.org.



Information at a Glance

Rapurchase Treasurnes
3 Agreemenls 2.15%
Portfolio by 35.90%

Tvpe of Investment

As of May 317, 2017

81 to 180 days

10.51%

181+ days
2.03%

Agancies
61.86%

Portfolio by
1107 days Maturity
39.74% As of May 31, 20117
- Other City
31 o 80 days e 7.78% 27.48%
38.67% 8 10 30 days
10.05% Utility District

18.13%

Distribution of County
Participants by Iype 6.01%
As of May 31, 2011 He;!?1;are
; .Higher
School District Education
33.86% 273%

Historical Program Information

Average Book Market Net Number of

Month Rate Value Value Asset Value WAM (1)* WAM (2)* Participants
May 11 0.0883%  $5566,580,018,75 $5567,478,247.07 1.000161 46 66 732
Apr 11 0.1108% 5,661,130,480.00 5,662,108,871.87 1.000172 50 72 rd
Mar 11 0.1408% 5,948,037,975.79 5,649,804 553.22 1.000128 50 73 730
Feb11  0.1476% 6,548,224 88640  6,548,880,605.37 1.000100 48 7 728
Jan11  0.1637% B,541,049, 11105 6,541,464 771.26 1.000063 39 66 726
Dec10 01713% 5,593,134,506.98 5,583,670,681.78 1.000091 47 78 723
MNov10  0.1883% 5,143,274,228.56 5,143,635,827.81 1.000070 52 81 721
Oct 10 0.2002% 5,024,200,4688.22 5,024 647,553.30 1.000088 49 74 719
Sep 10 0.2113% 4,970,873,494.85 4,971,467,034.53 1.000009 47 74 718
Aug 10 0.2153% 4,808,435691.73  4,899135875.31 1.000142 48 81 715
Jul 10 0.1992% 4,973,684,90213  4,974,288,088.24 1.000117 43 71 712
Jun 10 0.1880% 5,156,538,488.97 5,157,298 475,17 1.000147 44 72 712

Book Value Market Value

Uninvested Balance 807.28 5 607.28
Accrual of Interest Income 611,166.42 611,166.42
Interest and Management Fees Payabla (683,089.63) (683,088.63)
Payable for Investment Purchased (92,887,793.75) (92,987,793.75)
Repurchase Agreement 2,037,138,000.00 2,037,138,000.00
Government Securities 3,622,501,126.43 3,623,309,358,75
Total § 5,566,580,016.75 $ 5,567,478,247.07

Markad value of coliateral supporiing the Agresmenis isal leas! 102% of the Book Value, The portfolio is managed by J.P. Morgan Chasa & Co. and the assels are safekapl

in a separate custodial account al the Federal Resarve Bank in the name of TexSTAR. The only sourca of payment to the Participants are the assels of TexSTAR. There is
no secondary source of payment for the pool such as insurance or guarantee, Should you requine 8 copy of the portiolio, please contact TexSTAR Participant Senvices



TexSTAR versus 90-Day Treasury Bill
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Daily Summary for May 2011

A

Mny Mkt Fund  Daily Allocation TexSTAR Invested  Market Value = WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days(1)* Days (2)"
512011 0.0829% 0.000002545 $5,661,130,480.00 1.000170 47 68
5/2f2011 0.0879% 0.000002682 $5,673,051,223.19 1.000178 48 B7
5372011 0.0842% 0.000002306 $5,680,986,383.47 1.000184 47 68
5412011 0.0812% 0.000002228 $5,710,928,461.88 1.000188 50 |
552011 0.0723% 0.000001280 $5,703,922,042.63 1.000186 50 71
51812011 0.0777% 0.000002128 $5,584,451,439.78 1.000188 49 70
5712011 0.0777% 0.000002128 $5584,451,430.78 1.000198 49 70
5/8/2011 0.0777% 0.000002128 $5,584,451,439.78 1.000198 49 70
5/9/2011 0.0752% 0.000002059 $5,626,503,680.27 1.000189 48 69
5M10/2011 0.0777% 0.000002128 $5,625,398,550.50 1.000184 48 69
5M1/2011 0.0700% 0.000001918 $5,636,514,127.68 1.000183 49 89
51212011 0.0802% 0.000002197 $5,622,301 676.49 1.000181 49 g9
5/132011 0.0848% 0.000002324 $5,665,880,948.04 1.000173 45 66
5M14/2011 0.0848% 0.000002324 $5,665,880,948.04 1.000173 46 66
5/15/2011 0.0848% 0.000002324 $5,665,880,948.04 1.000173 46 B6
5/16/2011 0.0822% 0.000002526 $5,559,667,6806.07 1.000173 47 67
5M17/201 0.0840% 0.000002300 $5,500,812,517.72 1.000173 47 67
5/18/2011 0.0834% 0.000002559 $5,495,314,275 67 1.000185 47 67
5192011 0.0821% 0.000002523 35,538,784,386.57 1.0001789 45 66
5/20/2011 0.0899% 0.000002483 $5,493,927,470.52 1.000172 44 B4
52172011 0.0899% 0.000002463 55,483,027 470.52 1.000172 44 84
572272011 0.0859% 0.000002483 55,493 827.470.52 1.000172 44 64
51232011 0.0808% 0.00000248¢8 $5,677,275,498.45 1.000168 42 62
572472011 0.0875% 0.000002388 $5,537,169,866.02 1.000169 43 62
5252011 0.0508% 0.000002489 $5531,783,832.27 1.000170 45 64
5/26/2011 0.0921% 0.000002523 $5,522.473,205.83 1.000178 48 65
5272011 0.0801% 0.000002468 $5,512,133,5687.50 1.000184 a4 63
5/28/2011 0.0901% 0.000002468 $5,512,133,567.50 1.000164 44 63
5/28/2011 0.0901% 0.000002468 $5,512,133,567.50 1.000164 44 63
S/30/20M 0.0801% 0.000002468 $5,512,133,667.50 1.000184 44 B3
51317201 0.1018% 0.000002789 $5,566,580,016.75 1.000181 43 62
Average 0.0863% 0.000002363 $5,582,322,636.31 46 B6
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TexSTAR Board Members

William Chapman Central Texas Regional Mobiiity Authority Goveming Board President

Nell Lange Cily of Frisco Goveming Board Vice President
Melinda Garrett Houston I1SD Goveming Board Treasurer
Michasl Bartololta First Southwest Company Govemning Board Secrelary

Will Williams JP Morgan Chase Goveming Board Asst. Sec./Treas.
Hardy Browder City of Cedar Hill Advisory Board

Oscar Cardenas Northside 1SD Advisory Board

Stephen Fortenberry MeKinney 15D Advisory Board

Monte Mercer North Cenlral TX Council of Govemnmen! Advisory Board

Becky Brooks Government Resource Associales, LLC  Advisory Board

Len Sanfow Griggs & Santow Advisory Board

For more information contact TexSTAR Participant Services + 1-800-TEX-STAR + www.texstar.org

FirstSouthwestm J.2Mor gan

A PlalnsCapltal Company Asset Management




GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-092

RESOLUTION AUTHORIZING ACQUISITION OF PROPERTY RIGHTS BY
AGREEMENT OR CONDEMNATION OF CERTAIN PROPERTY IN TRAVIS
COUNTY FOR THE US 290 EAST TOLL PROJECT
(Parcel 34)

WHEREAS, pursuant to and under the authority of Subchapter E, Chapter 370, Texas
Transportation Code and other applicable law, the Central Texas Regional Mobility
Authority (“CTRMA”) has found and determined that to promote the public safety, to
facilitate the safety and movement of traffic, and to preserve the financial investment of
the public in its roadways and the roadways of the State of Texas, public convenience and
necessity requires acquisition of fee simple title to that certain 0.539 acres described by
metes and bounds in Exhibit “A” to this Resolution (the “Subject Property”), owned by
Paul and Verena Devooght, (the “Owner”), located at US Hwy 290E West of Giles Road
in Travis County, for the construction, reconstruction, maintaining, widening,
straightening, lengthening, and operating of the US 290 East Toll Project (the “Project”),
as a part of the improvements to the Project, but excluding all the oil, gas, and sulphur
which can be removed from beneath the Subject Property, without any right whatever
remaining to the owner of such oil, gas, and sulphur of ingress to or egress from the
surface of the Subject Property for the purpose of exploring, developing, or mining of the
same, and that such constructing, reconstructing, maintaining, widening, straightening,
lengthening, and operating of the Project shall extend across and upon, and will cross, run
through, and be upon the Subject Property; and

WHEREAS, an independent, professional appraisal report of the Subject Property has
been submitted to the CTRMA, and an amount has been established to be just
compensation for the property rights to be acquired; and

WHEREAS, the Executive Director of the CTRMA, through agents employed or
contracted with the CTRMA, has transmitted an official written offer to the Owner, based
on the amount determined to be just compensation, and has entered into good faith
negotiations with the Owner of the Subject Property to acquire the Subject Property; and

WHEREAS, as of the date of this Resolution, the Executive Director and the Owner have
failed to agree on the amount determined to be just compensation and damages, if any,
due to said Owner for the Subject Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CTRMA that
the Executive Director is specifically authorized and directed to acquire the Subject
Property and all leasehold interests in the Subject Property for the Project by agreement,
subject to approval of the purchase contract by the Board of Directors of the CTRMA;
and



BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a possession and use agreement in such form as is
acceptable to the Executive Director and for consideration in an amount not to exceed
ninety percent (90%) of the purchase price set forth in the official written offer to
purchase the Subject Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a purchase contract for consideration in an amount not
to exceed the purchase price set forth in the official written offer to purchase the Subject
Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that at such time as the Executive Director concludes that
further negotiations with Owner to acquire the Subject Property by agreement would be
futile, the Executive Director or his designee is hereby authorized and directed to file or
cause to be filed a suit in eminent domain to acquire the property interests for the
aforesaid purposes against the Owner and the owners of any interest in, and the holders of
any lien secured by, the Subject Property, the Subject Property described in the attached
Exhibit “A™ to this Resolution; and

BE IT FURTHER RESOLVED that the Executive Director or his designee is hereby
authorized and directed to incur such expenses and to employ such experts as he shall
deem necessary to assist in the prosecution of such suit in eminent domain, including, but
not limited to, appraisers, engineers, and land use planners.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 29" day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin, General Counsel Ray A" Wilkerson

Central Texas Regional Mobility Authority Chgirma#, Board of Directors
Resolution Number 11-092

Date Passed: 06/29/11

Page 2 of 3



Page 1 of 4

Parcel 34
December 03, 2010
Rev, 1

EXHIBIT

County: Travis

Parcel No.: 34

Highway: U.S. Highway 290

Project Limits: From: Eof US 183
To: E of SH 130

Right of Way CSJ: 0114-02-085

PROPERTY DESCRIPTION FOR PARCEL 34

DESCRIPTION OF 0.539 OF ONE ACRE (23,485 SQ. FT.) OF LAND OUT OF THE
LUCAS MUNOS SURVEY NO. 55, ABSTRACT NO. 513, IN AUSTIN, TRAVIS
COUNTY, TEXAS, SAME BEING A PORTION OF THAT CERTAIN TRACT OF
LAND DESCRIBED AS 1.93 ACRES IN A DEED TO PAUL DeVOOGHT AND
WIFE, VERENA DeVOOGHT, OF RECORD IN VOLUME 2449, PAGE 13, DEED
RECORDS, TRAVIS COUNTY, TEXAS, SAID 0.539 OF ONE ACRE OF LAND
BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS:

BEGINNING at a 1/2” iron rod set with a TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT) aluminum cap, in the proposed south right-of-way
(ROW) line of U.S. Highway 290, 215.00 feet right of Engineer’s Baseline Station
367+56.90, at the southeast corner of the herein described tract, same being in the east
line of said DeVooght tract, and the west line of that certain tract of land described as
2.419 acres in a deed to Arturo Diaz, of record in Volume 12724, Page 714, Real
Property Records, Travis County, Texas, from which point a 1/2" iron pipe found at the
southeast corner of said DeVooght tract, and the southwest corner of said Diaz tract,
same being in the existing north ROW line of Old State Highway 20, for which no record
conveyance was found, as shown on TxDOT ROW map CSJ# 0114-02-012, bears
S05°58°16"E 284.23 feet;

1) THENCE, with the south line of this tract, and the proposed south ROW line of U.S.
Highway 290, crossing said DeVooght tract, S84°02°32”W, at 106.22 feet passing a
1/2” iron rod set with a TXDOT aluminum cap to be replaced with a TxXDOT Type II
concrete monument after acquisition, 215.00 feet right of Engineer’s Baseline Station
366+50.68, continuing 75.32 feet, in all a total distance of 181.54 feet to a 1/2" iron



2)

3)
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Parcel 34
December 03, 2010
Rev. 1

EXHIBIT

rod set with a TxDOT aluminum cap, 215.00 feet right of Engineer’s Baseline Station
365+75.36, at the southwest corner of this tract, same being in the west line of said
DeVooght tract, and the east line of that certain tract of land described as 4.12 acres in
a deed to Bobby Joe Barnett and wife, Deeanne Barnett, of record in Volume 11862,
Page 1250, Real Property Records, Travis County, Texas, from which point a 1/2”
iron rod found at the southwest corner of said DeVooght tract, and the southeast
corner of said Barnett tract, same being in the existing north ROW line of Old State
Highway 20, bears S05°56°27"E 340.19 feet;

THENCE, with the west line of this tract, and said DeVooght tract, and the east line
of said Barnett tract, N05°56'27”W 217.02 feet to a calculated point at the northwest
corner of this tract, same being the northeast corner of said Barnett tract, the southeast
corner of that certain tract of land described 0.578 of one acre in a deed to the State of
Texas, of record in Volume 3053, Page 1792, Deed Records, Travis County, Texas,
and the southwest corner of that certain tract of land described as 0.092 of one acre in
a deed to the State of Texas, of record in Volume 3055, Page 307, Deed Records,
Travis County, Texas, same being in the existing south ROW line of U.S. Highway
290, and the west line of said DeVooght tract, from which point a Mag nail found
bears N05°56°27"W 0.70 feet;

THENCE, with the north line of this tract, the existing south ROW line of U.S.
Highway 290, and the south line of said 0.092 of one acre State of Texas tract,
crossing said DeVooght tract N84°02°10”E 50.39 feet to a 1/2” iron rod found at the
northeast corner of this tract, same being the northwest corner of said Diaz tract, the
southeast corner of said 0.092 of one acre State of Texas tract, and the southwest
corner of that certain tract of land described as 4.233 acres in deeds to the State of
Texas, of record in Volume 3057, Page 1540 and Volume 3122, Page 1826, Deed
Records, Travis County, Texas, same being in the east line of said DeVooght tract;

THENCE, with the east line of this tract, and said DeVooght tract, and the west line of
said Diaz tract the following three (3) courses, numbered 4, 5, and 6;

4) S05°41°39”E 78.66 feet to a 1/2" iron rod found;

5) S63°05'36”E 156.48 feet to a 1/2” iron pipe found; and
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EXHIBIT

6) S05°58’16”E 53.45 feet to the POINT OF BEGINNING and containing 0.539 of
one acre within these metes and bounds, more or less.

All bearings are based on the Texas State Plane Coordinate System, Central Zone,
NADS83(93) HARN. All distances and coordinates were adjusted to surface using a
combined scale factor of 1.00011.

ACCESS MAY BE PERMITTED TO AND FROM THE TRANSPORTATION
FACILITY ACROSS THE PROPOSED RIGHT-OF-WAY LINE AS DESCRIBED
HEREIN, BEING THE COMMON BOUNDARY LINE BETWEEN THE PROPOSED
U.S. 290 HIGHWAY FACILITY AND THE REMAINDER OF THE ABUTTING
PROPERTY.

STATE OF TEXAS

§
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF TRAVIS §

That I, Chris Conrad, a Registered Professional Land Surveyor, do hereby certify
that the above description is true and correct to the best of my knowledge and belief and
that the property described herein was determined by a survey made on the ground under
my direction and supervision.

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, this the
3rd day of December, 2010 A.D.

SURVEYED BY:

McGRAY & McGRAY LAND SURVEYORS, INC. Pt S T e
3301 Hancock Drive, Suite 6 Austin, Texas 78731 Pn e e

(512) 451-8591 &GS CONRAD
{ 0re s OO
o Pttty L 1%_,

Chris Conrad, Reg. Professional Land Surveyor No. 5623
Mote: There is a plat to accompany this description. US 290 P34 R4
Issued 12/01/06; Rev 03/20/07; 09/17/10; 12/3/10
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SRR " STATE OF TEXAS
STATE OF TEas EXHIBIT VoL 3057, PG. 1840-DRIC REY, ]
VOL. 3055, | VOL. 3122, PG. 1826-DRTC
WL 3053, © Tpe. 307 U.S. HIGHWAY 290 (4.233 AC.)
DRTC DRTC (R.O.W. VARIES)
(0.578 *c%_\{umz AC.)
' {L1) . EXISTING R.OW. LINE A |
seE W/ 10 [ ENGINEER'S BASELNE .. |.. N8+ o0z 32 € T ___"[ ]
DETAIL A 366+00 368+00 < 85 g
P | %2
99| 52 LUCAS MUNOS SURVEY NO. 55 s B5ARE
T ABS. NO. 513 & s E¥s
g § §758
2 E - | 3 =
3EE ARTURO DIAZ = (& o
;Eé VOL. 12724, FG. 714 ] n @
BEB RPRTC 5 0
gg—ﬁ . (2419 AC.) 4 | 3 wEGe
- [ i = -] e
gégg . NOS'S6'27"W | = _‘gﬁa
i | B
bae ||E 0 30 60 8
E%’; o DETAL A | | i ‘iﬂ
B P 083 Ac s
i ! ' . SCALE: 1" = 3
|8 ﬁ 1/2 CA 1 B0
2 e ot A R R
4 §2el 3 ACQUISITION
e STA. 365+75.36 STA. Je6+5068 = B | 5 el 0.539 AC.
215.00° RT. 215.00° RT. monw| B POB
22 STA. 367+56.90 ACQUISITION S0
537 ) - = /21500 Rr. SQUARE FEET
—_ — - T REMAINDER 1
-~ T‘-n- iy = L ONE ACREAGE 202 AC.
; w T SB40232°W 181.54' WM : FIRENORL W A REMAINDER 55,705
R & 1D} ¥
sl5%  pwgmenas  BERLE e
b ggi VOL 2449, PG. 13-DRTC ﬁﬁﬁ g LINE TABLE
— (1.93 AC) LP.O. LINE | BEARING |LENGTH
X 1/2 L1 | N84'02'10°E 50.39'
HIGHVAY : 20 (wy | (N87Y17'ED (50.00
f*‘g‘;ﬂﬁmn CON ‘;ﬂfjﬁé’"u L2 | sos*a13sE 78,66
(ROM. VARIES) own oN CSJ # o1 | w2 | (S03'S4'E) (158.307

NOTES:

1) BEARINGS AND COORDINATES ARE BASED ON THE TEXAS STATE PLANE
COORDINATE SYSTEM, CENTRAL ZONE, NADB3(93) HARN. ALL
DISTANCES AND COORDINATES WERE ADJUSTED TO SURFACE USING A
COMBINED SCALE FACTOR OF 1.00011.

2) SEE PAGES 1, 2, AND 3 OF 4 FOR A DESCRIPTION OF THIS PARCEL.

3) IMPROVEMENTS SHOWN ARE TAKEN FROM TXDOT AERIAL SURVEY
DIGITAL FILES.

4}5'£H;§caUHU'E‘I' WAS DONE WITHOUT A TITLE REPORT OR EASEMENT

5) ENGINEER'S BASELINE IS NOT THE SAME AS THE ORIGINAL SURVEY
"CENTERLINE".

B) ACCESS MAY BE PERMITTED TO AND FROM THE TRANSPORTATION
FACILITY ACROSS THE PROPOSED RIGHT—OF-WAY LINE AS SHOWN
HEREON, BEING THE COMMON BOUNDARY LINE BETWEEN THE
PROPOSED U.S. 290 HIGHWAY FACILITY AND THE REMAINDER OF
THE ABUTTING PROPERTY.

SURVEYED BY: MCGRAY & MCGRAY LAND SU . INC.
3301 HANCOCK DR., STH 6, AUSTIN, TX 78737/512/451-8501
12,/03/10

CHRIS CONRAD, REG. PROF. LAND SURVEYOR NO. 5623 DATE
SURVEYED ON GROUND UNDER MY DIRECT SUPERWISION

LEGEND

o=
OCOoOx4OreE0
TwXin

4

DRTC
RPRTC

OPRTC

TXDOT TYPE | CONCRETE MONUMENT FOUND
TXDOT TYPE Il CONCRETE MOMUMENT FOUND
1/2" IRON ROD SET WITH TXDOT ALUM. CAP
TO BE REPLACED WITH A TXDOT TYPE Nl
COMCRETE MONUMENT AFTER ACOUISITION
1;"2 IRON ROD SET WITH TXDOT ALUM. CAP
IRON PIPE FOUND (SIZE NOTED).

1/2" IRON ROD FOUND
MAG NAIL FOUND
CALCULATED POINT
FENCE POST

NOT TO SCALE
RECORD INFORMATION
POINT OF BEGINNING

DEED RECORDS OF TRAVIS GGE
REAL PROPERTY RECORDS OF
COUNTY

OFFICIAL PUBLIC RECORDS OF TRAWIS
COUNTY

McGRAY & McGRAY (PLAT OF 0.539 AC. OF LAND OUT OF THE LUCAS MUNOS SURVEY |TRAVIS COUNTY
LAND SURVEYORS, INc. | NO. 55, ABSTRACT NO. 513, SAME BEING A PORTION OF THAT |U.S. 290
3001 HANGOCK Drve ¢ | CERTAIN TRACT OF LAND DESCRIBED AS 1.93 AC. IN A DEED TO |CSJ 0114-02-085

ALSTR, TEXAS 78701 PAUL DEVOOGHT AND WIFE, VERENA DEVOOGHT, OF RECORD IN |PARCEL 34
i (512) a5-a591 VOLUME 2449, PAGE 13, DEED RECORDS, TRAVIS COUNTY, TEXAS.|PAGE 4 OF 4
—_ T = =

M:\SDSKPROJ\US280_10-076_CTRMA REVISED\DWG\PARCELS\Revisions—Dec 2010\PAR-34 REV4.DWG



FINAL CLOSURE PARCEL 34
US HIGHWAY 290

PARCEL 34 — SKETCH MAPCHECK

North: 10091188.3970 East: 3148517.7150
Course: S 84-02-32 W Distance: 181.54000
MNorth: 10091169.5539 East: 3148337.1556

Course: N 05-56-27 W
Morth: 10091385.4084
Course: N 84-02-10 E
Morth: 10091390.6440
Course: 5 05-41-38 E
MNorth: 10091312.3721
Course: S 63-05-36 E
MNorth: 10091241.5589
Course: S 05-58-16 E
Morth: 10091188.3989

Distance: 217.02000
East: 3148314.6937
Distance: 50.33000
East: 3148364.8110
Distance: 78.66000
Easl: 3148372.6155
Distance: 156.48000
East: 3148512.1558
Distance: 53.45000
East: 3148517.7160

Perimeter: 737.54000
Area: 23484 .69804 0.53913 acres
Mathematical Closure - (Uses Survey Units)

Error of Closure; 0.002144 Course: S 26-30-27 W
Precision 1:343958.37

PARCEL 34 - STRIPMAP MAPCHECK

North: 10091371.1326 East: 3150196.5724

Course: 5 84-02-32 W
Morth: 10091352.2896

Course: N 05-56-27 W

Morth: 10091568,1440
Course: N 84-02-10 E
Morth: 10091573.3796
Course: S 05-41-38 E
MNaorth: 10091495.1077
Course; 5 63-05-36 E
Morth: 10091424,2945
Course: S 05-58-16 E
MNorth: 10091371.1345

Distance: 181.54000
East: 3150016.0130
Distance: 217.02000
East: 3149993.5511
Distance: 50.39000
East: 3150043.6684
Distance: 78.66000
East: 3150051.4729
Distance: 156.48000
Easl: 3150191.0131
Distance: 53.45000
East: 3150196.5734

Perimeter: 737.54000

Area; 23484.69804

0.53913 acres

Mathematical Closure - (Uses Survey Units)

Error of Closure: 0.002144

Precision 1: 343859.37

Course: S 26-30-27 W

Page 1 of 2



FINAL CLOSURE PARCEL 34
US HIGHWAY 290

PARCEL 34 — DESCRIPTION MAPCHECK

North: 10091034.2660 East: 3147358.1198
Course: S 84-02-32 W Distance: 181.54000
North: 10091015.4230 East: 3147177.5604
Course: N 05-56-27 W Distance: 217.02000
North: 10091231.2775 East: 3147155.0985
Course: N 84-02-10 E Distance: 50.39000
North: 10091236.5131 East: 3147205.2158
Course: S 05-41-39 E Distance: 78.66000
North: 10091158.2412 East: 3147213.0203
Course: S 63-05-36 E Distance: 156.48000
North: 10091087.4280 East: 3147352.5605
Course: S 05-58-16 E Distance: 53.45000
North: 10091034.2680 East: 3147358.1208

Perimeter: 737.54000

Area: 23484.69804 0.53913 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.002144 Course: S 26-30-27 W

Precision 1: 343959.37

Page 2 of 2



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-093

RESOLUTION AUTHORIZING ACQUISITION OF PROPERTY RIGHTS BY
AGREEMENT OR CONDEMNATION OF CERTAIN PROPERTY IN TRAVIS
COUNTY FOR THE US 290 EAST TOLL PROJECT
(Parcel 40)

WHEREAS, pursuant to and under the authority of Subchapter E, Chapter 370, Texas
Transportation Code and other applicable law, the Central Texas Regional Mobility
Authority (“CTRMA”) has found and determined that to promote the public safety, to
facilitate the safety and movement of traffic, and to preserve the financial investment of
the public in its roadways and the roadways of the State of Texas, public convenience and
necessity requires acquisition of fee simple title to that certain 0.342 acres described by
metes and bounds in Exhibit “A” to this Resolution (the “Subject Property’), owned by
Lake Investment and Production Company, Ltd., (the “Owner”), located at the south
corner of Old Manor Road and Johnny Morris Road in Travis County, for the
construction, reconstruction, maintaining, widening, straightening, lengthening, and
operating of the US 290 East Toll Project (the “Project”), as a part of the improvements
to the Project, but excluding all the oil, gas, and sulphur which can be removed from
beneath the Subject Property, without any right whatever remaining to the owner of such
oil, gas, and sulphur of ingress to or egress from the surface of the Subject Property for
the purpose of exploring, developing, or mining of the same, and that such constructing,
reconstructing, maintaining, widening, straightening, lengthening, and operating of the
Project shall extend across and upon, and will cross, run through, and be upon the Subject
Property; and

WHEREAS, an independent, professional appraisal report of the Subject Property has
been submitted to the CTRMA, and an amount has been established to be just
compensation for the property rights to be acquired; and

WHEREAS, the Executive Director of the CTRMA, through agents employed or
contracted with the CTRMA, has transmitted an official written offer to the Owner, based
on the amount determined to be just compensation, and has entered into good faith
negotiations with the Owner of the Subject Property to acquire the Subject Property; and

WHEREAS, as of the date of this Resolution, the Executive Director and the Owner have
failed to agree on the amount determined to be just compensation and damages, if any,
due to said Owner for the Subject Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CTRMA that
the Executive Director is specifically authorized and directed to acquire the Subject
Property and all leasehold interests in the Subject Property for the Project by agreement,



subject to approval of the purchase contract by the Board of Directors of the CTRMA;
and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a possession and use agreement in such form as is
acceptable to the Executive Director and for consideration in an amount not to exceed
ninety percent (90%) of the purchase price set forth in the official written offer to
purchase the Subject Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a purchase contract for consideration in an amount not
to exceed the purchase price set forth in the official written offer to purchase the Subject
Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that at such time as the Executive Director concludes that
further negotiations with Owner to acquire the Subject Property by agreement would be
futile, the Executive Director or his designee is hereby authorized and directed to file or
cause to be filed a suit in eminent domain to acquire the property interests for the
aforesaid purposes against the Owner and the owners of any interest in, and the holders of
any lien secured by, the Subject Property, the Subject Property described in the attached
Exhibit “A™ to this Resolution; and

BE IT FURTHER RESOLVED that the Executive Director or his designee is hereby
authorized and directed to incur such expenses and to employ such experts as he shall
deem necessary to assist in the prosecution of such suit in eminent domain, including, but
not limited to, appraisers, engineers, and land vuse planners.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 29" day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin, General Counsel Rav.4. Wilkerson

Central Texas Regional Mobility Authority CHairmany Board of Directors
R ion Number 11-093

Date Passed: 06/29/11

Pape 2 0f 3



Exhibit “A” to Resolution 11-093

Description of Parcel 40

Page 3 of 3
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Parcel 40
December 03, 2010
Rev. |

EXHIBIT ___

County: Travis

Parcel No.: 40

Highway: U.S. Highway 290

Project Limits: From: E of US 183
To: E of SH 130

Right of Way CSJ: 0114-02-085

PROPERTY DESCRIPTION FOR PARCEL 40

DESCRIPTION OF 0.342 OF ONE ACRE (14,905 SQUARE FEET) OF LAND OUT
OF THE LUCAS MUNOS SURVEY NO. 55, ABSTRACT NO. 513, IN AUSTIN,
TRAVIS COUNTY, TEXAS, SAME BEING A PORTION OF THAT CERTAIN
TRACT OF LAND DESCRIBED AS 73.374 ACRES IN A DEED TO P. FRANK
LAKE, TRUSTEE, OF RECORD IN VOLUME 2927, PAGE 547, DEED RECORDS,
TRAVIS COUNTY, TEXAS, AND TO LAKE INVESTMENT AND PRODUCTION
COMPANY, LTD., AN UNDIVIDED 1/4 INTEREST, IN VOLUME 11400, PAGE
1337, AND AN UNDIVIDED 1/4 INTEREST, IN VOLUME 12637, PAGE 1060,
BOTH OF REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS; SAID 0.342
OF ONE ACRE OF LAND BEING MORE PARTICULARLY DESCRIBED BY
METES AND BOUNDS AS FOLLOWS:

BEGINNING at a 1/2” iron rod set with a TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT) aluminum cap to be replaced with a TxDOT Type II
concrete monument after acquisition, in the proposed south right-of-way (ROW) line of
U.S. Highway 290, 260.00 feet right of Engineer’s Baseline Station 387+30.71, at the
southeast corner of the herein described tract, same being in the east line of said Lake
tract, and the west line of that certain tract of land described as 1.069 acres (Old Johnny
Morris Road) in a deed to Travis County (Tract One), of record in Volume 2525, Page
431, Deed Records, Travis County, Texas, from which point a 5/8” iron rod found in the
east line of said Lake tract, and the west line of said 1.069 acre Travis County tract, bears
$28°09°38"W 412.92 feet;

1) THENCE, with the south line of this tract, and the proposed south ROW line of U.S.
Highway 290, crossing said Lake tract, S84°02°32”W 391.87 feet to a 1/2” iron rod
set with a TXDOT aluminum cap to be replaced with a TXDOT Type II concrete



2)

3)

Page 2 of 4

Parcel 40
December 03, 2010
Rev. 1

EXHIBIT __

monument after acquisition, 260.00 feet right of Engineer’s Baseline Station
383+38.85, at the west corner of this tract, same being in the north line of said Lake
tract, and the existing south ROW line of Old State Highway 20, a public ROW for
which no record conveyance was found, as shown on TxDOT ROW map CSJ # 0114-
02-012, from which point a 1/2” iron rod with cap found in the north line of said Lake
tract, and the existing south ROW line of Old State Highway 20, bears S74°05°18"W
1066.32 feet;

THENCE, with the north line of this tract and said Lake tract, and the existing south
ROW line of Old State Highway 20, N74°05°18”E 362.52 feet to a 1/2” iron rod
found, being at the point of beginning of a curve;

THENCE, continuing with the north line of this tract and said Lake tract, and the
existing south ROW line of Old State Highway 20, with said curve to the left whose
intersection angle is 00°32’41”, radius is 5769.60 feet, an arc distance of 54.84 feet,
the chord of which bears N74°08°55”E 54.84 feet to a calculated point at the
northeast corner of this tract and said Lake tract, same being the northwest corner of
said 1.069 acre Travis County tract, from which point a 1/2” iron rod found bears
N16°07°25"W 0.24 feet;

THENCE, with the east line of this tract, and said Lake tract, and the west line of said
1.069 acre Travis County tract, the following two (2) courses numbered 4 and 3;

4) S44°57°36”E 25.63 feet to a calculated point; and
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EXHIBIT ___

5) S28°09°38”W 63.01 feet to the POINT OF BEGINNING and containing 0.342 of
one acre (14,905 square feet) within these metes and bounds, more or less.

All bearings are based on the Texas State Plane Coordinate System, Central Zone,
NADS83(93) HARN. All distances and coordinates were adjusted to surface using a
combined scale factor of 1.00011.

ACCESS MAY BE PERMITTED TO AND FROM THE TRANSPORTATION
FACILITY ACROSS THE PROPOSED RIGHT-OF-WAY LINE AS DESCRIBED
HEREIN, BEING THE COMMON BOUNDARY LINE BETWEEN THE PROPOSED
U.S. 290 HIGHWAY FACILITY AND THE REMAINDER OF THE ABUTTING
PROPERTY.

STATE OF TEXAS

COUNTY OF TRAVIS

That 1, Chris Conrad, a Registered Professional Land Surveyor. do hereby certify
that the above description is true and correct to the best of my knowledge and belief and
that the property described herein was determined by a survey made on the ground under
my direction and supervision.

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, this the
3rd day of December, 2010 A.D.

8
§  KNOW ALL MEN BY THESE PRESENTS:
§

SURVEYED BY:

McGRAY & McGRAY LAND SURVEYORS, INC.
3301 Hancock Dr., Ste. 6 Austin, TX 78731 (512) 451-8591

a4

Chris Conrad; Reg. Professional Land Surveyor No, 5623

MNote: There is a plat to accompany this description. US 290 P40 RS
Issued 02/02/07, Revised 03/20/07, 04/01/09, 10/20/10, 12/3/10




12/03/10

"EXHIBIT _ " REV. 1
CALCULATED| ACOUISITION| ACouiSIioN | REMAINDER | REMAINDER 1
ACREAGE | ACREAGE |SOUARE FEET| ACREAGE [SOUARE FEET CTY OF AUSTIN
64,889 AC. | 0.342 AcC. 14,005 | 64.547 AC. | 2.811,660 et i bl =

(08892 AC.)

CENTRAL TEXAS REGIOMAL
MOSILITY AUTHORITY
DOC, 20081375594
DPRTC
(1.987 AC)

D.C,

" STA 38343885 Ly SB40T3TW 30187 o
260.00° RT. o P.n.n._/
-O.R. P. FRANK LAKE, TRUSTEE STA. 387430.7 A
CAPPED VOL. 2927, PG. 547-DRTC 260.00° RT. Y
(73.374 AC)

LAKE INVESTMENT AND
FRODUCTION COMPANY, LTD.
(73374 AC)

VOL. 11400, PG, 1337=-RPRTC DETAIL A:

s o
e s, o
ABS. 690
LINE TABLE
LUCAS MUNOS SURVEY NO. 55 = LINE| BEARING |LENGTH
B ABS, NO. 513 P.O.R. L1|544°57°36°E 2563
5/8 (L] €S42°06°E) | (23100
__CURVE TABLE =
CURVE | LENGTH | RADIUS DELTA TANGENT | BEARING | CHORD
c1 135.33 5769.60 01°20'38"| 8B7.66 N73°44'567E| 135.32

0 50 100 2 cz 54.84 5766.80 00'32'41°| 27.42 | N74'08'55'E| S54.84
% c3 80,48 5769.60 00'47'57"| 40.24 | N73'28'36"E| B80.49
SCALE: 1" = 100

NOTES: LEGEND

1) BEARINGS AND COORDINATES ARE BASED OM THE TEXAS TXDOT TYPE | CONCRETE MOMUMENT FOUND

STATE PLAME COORDINATE SYSTEM, CENTRAL ZONE, NADB3(93
HARN. ALL DISTANCES AND COORDINATES WERE ADJUSTED}(TG} ﬁgginmigucggﬁvﬁg ﬁggﬁﬁajng:g
SURFACE USING A COMBINED SCALE FACTOR OF 1.00011. 10 BE REPLACED WITH A TXDOT TYPE I
2) SEE PAGES 1, 2, AND 3 OF 4 FOR A DESCRIPTION OF THIS PARCEL. CONCRETE MONUMENT AFTER ACOQUISITION
3) IMPROVEMENTS SHOWN ARE TAKEN FROM TXDOT AERIAL SURVEY

"CHRIS CONRAD

FEE TR TR AR RERRE IR R

RECORD INFORMATION

POINT OF BEGINNING

POINT OF REFERENCE

ACCESS DENIAL LINE
PLAT RECORDS OF TRAWIS ug

DRTC DEED RECORDS OF TRAVIS COU

RPRTC REAL PROPERTY RECORDS OF TRAWIS

HEREON, BEING THE COMMON BOUNDARY LINE BETWEEN THE
PROPOSED U.5. 280 HIGHWAY FACILITY AND THE REMAINDER OF
THE ABUTTING PROPERTY.

SURVEYED BY: MCGRAY & MCGRAY LAND
3301 HANCOCK DR.,4STE 6, AUSTIN, TX 78

[

LYo 6623 v
f:?rl,n EgB} "J i(]
0 <

DIGITAL FILES. o  1/2° IRON ROD SET WITH TXDOT ALUM. CAP
4) THIS SURVEY WAS DONE WITHOUT A TITLE REPORT OR EASEMENT ®  IRON PIPE FOUND (SIZE NOTED
SEARCH. @ 1/2" IRON ROD FOUND (
5) ENGINEER'S BASELINE IS NOT THE SAME AS THE ORIGINAL SURVEY A 600 NAIL FOUND
"CENTERLINE", & CALCULATED POINT ;
§) ACCESS MAY BE PERMITTED TO AND FROM THE TRANSPORTATION ©  FENCE POST LB
FACILITY ACROSS THE PROPOSED RIGHT—OF—WAY LINE AS SHOWN ; NOT TO SCALE
.0
C.

Doz
ADE

VEYORS, INC,
1 512/451-8591

4

12/03/10 COUNTY
— OPRTC OFFICIAL PUBLIC RECORDS OF TRAVIS
CHRIS CONRAB,"REG. PROF. LAND SURVEYOR NO. 5623  DATE COUNTY

SURVEYED ON GROUND UNDER MY DIRECT SUPERWISION

PLAT OF 0.342 AC. OF LAND OUT OF THE LUCOS MUNOS SURVEY NO. 65, | roavis COUNTY
ABSTRACT NO. 513, SAME BEING A PORTION OF THAT CERTAIN TRACT OF

LAND DESCRIBED AS 73,374 AC. IN A DEED TO P, FRANK LAKE, TRUSTEE, | U.S. 290

OF RECORD IN VOLUME 2827, PAGE 547, DEED RECORDS, TRAVIS COUNTY, | CSJ 0114-02-085
TEXAS. AND IN DEEDS TO LAKE INVESTMENT AND PRODUCTION COMPANY, | PARCEL 40

LTD. IN VOL. 11400, PG. 1337 AND YOL. 12637, PG. 1060. REAL PAGE 4 OF 4
PROFERTY RECORDS, TRAVIS COUNTY, TEXAS.
e ——— — e}

M:\SDSKPROV\US220_10-076_CTRMA REVISED\DWG\PARCELS\Revisions—Dec 2010\PAR—40 REVI.OWG



FINAL CLOSURE PARCEL 40
US HIGHWAY 290

PARCEL 40 - SKETCH MAPCHECK

North: 10091846.2494 East: 3152937.7490
Course: S 84-02-32 W Distance: 391.87000
North: 10091805.5751 East 3152547.9956
Course: N 74-05-18 E Distance: 362.52000
North: 10091904.9617 East 3152896.6259
Arc Length: 54.84021 Radius: 5769.60000 Delta: -0-32-41
Tangent: 27.42031 Chord: 54.84000 Ch Course: N 74-08-55 E
Course In: N 15-34-45 W Out: S 16-07-25 E
Ctr North: 10097462.5904 East: 3151347.0942
End North: 10091919.9409 East: 3152949.3805
Course: S 44-57-36 E Distance: 25.63000
North: 10091901.8051 East; 3152967.4910
Course: S 28-09-38 W Distance: 63.01000
North: 10091846.2537 East: 3152937.7538

Perimeter: 897.87021

Area: 14905.11475 0.34217 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.006417 Course: S 48-08-03 W

Precision 1: 139919.23

PARCEL 40 - STRIPMAP MAPCHECK

North: 10091392.5471 East 3147359.3069
Course: S 84-02-32 W Distance: 391.87000
North: 10091351.8728 East 3146969.5535
Course: N 74-05-18 E Distance; 362.52000
North: 10091451.2594 East: 3147318.1837
Arc Length: 5484021 Radius: 5769.60000  Delta: -0-32-41
Tangent: 27.42031 Chord: 54.84000 Ch Course: N 74-08-55 E
Course In: N 15-34-45 W Qut: S 16-07-25 E
Ctr North: 10097008.8881 East; 3145768.6521
End North: 10091466.2386 East: 3147370.9383
Course: S 44-57-36 E Distance: 25.63000
North: 10091448.1028 East 3147389.0488
Course: S 28-09-38 W Distance: 63.01000
North: 10091392.5514 East 3147359.3116

Perimeter. 897.87021

Area: 14905.11475 0.34217 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.006417 Course: S 48-08-03 W

Precision 1: 139919.23
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FINAL CLOSURE PARCEL 40
US HIGHWAY 290

PARCEL 40 - DESCRIPTION MAPCHECK

North: 10092143.4200 East 3154607.4076
Course: S 84-02-32 W Distance: 391.87000
North: 10092102.7456 East: 3154217.6542
Course: N 74-05-18 E Distance: 362.52000
North: 10092202.1323 East: 3154566.2845
Arc Length: 54.84021 Radius: 5769.60000 Delta: -0-32-41
Tangent: 27.42031 Chord: 54.84000 Ch Course: N 74-08-55 E
Course In: N 15-34-45 W Out: S 16-07-25 E
Ctr North: 10097759.7609 East: 3153016.7528
End North: 10092217.1115 East: 3154619.0391
Course: S 44-57-36 E Distance: 25.63000
North: 10092198.9757 East 3154637.1496
Course: S 28-09-38 W Distance: 63.01000
North: 10092143.4243 East; 3154607.4124

Perimeter: 897.87021

Area: 14905.11475 0.34217 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.006417 Course: S 48-08-03 W

Precision 1:139919.23
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-094

RESOLUTION AUTHORIZING ACQUISITION OF PROPERTY RIGHTS BY
AGREEMENT OR CONDEMNATION OF CERTAIN PROPERTY IN TRAVIS
COUNTY FOR THE US 290 EAST TOLL PROJECT
(Parcel 36B)

WHEREAS, pursuant to and under the authority of Subchapter E, Chapter 370, Texas
Transportation Code and other applicable law, the Central Texas Regional Mobility
Authority (“CTRMA”) has found and determined that to promote the public safety, to
facilitate the safety and movement of traffic, and to preserve the financial investment of
the public in its roadways and the roadways of the State of Texas, public convenience and
necessity requires acquisition of fee simple title to that certain 1.374 acres described by
metes and bounds in Exhibit “A” to this Resolution (the “Subject Property”), owned by
Delfino and Renya Perez, (the “Owner”), located at 9525 US Hwy 290E in Travis
County, for the construction, reconstruction, maintaining, widening, straightening,
lengthening, and operating of the US 290 East Toll Project (the “Project”), as a part of the
improvements to the Project, but excluding all the oil, gas, and sulphur which can be
removed from beneath the Subject Property, without any right whatever remaining to the
owner of such oil, gas, and sulphur of ingress to or egress from the surface of the Subject
Property for the purpose of exploring, developing, or mining of the same, and that such
constructing, reconstructing, maintaining, widening, straightening, lengthening, and
operating of the Project shall extend across and upon, and will cross, run through, and be
upon the Subject Property; and

WHEREAS, an independent, professional appraisal report of the Subject Property has
been submitted to the CTRMA, and an amount has been established to be just
compensation for the property rights to be acquired; and

WHEREAS, the Executive Director of the CTRMA, through agents employed or
contracted with the CTRMA, has transmitted an official written offer to the Owner, based
on the amount determined to be just compensation, and has entered into good faith
negotiations with the Owner of the Subject Property to acquire the Subject Property; and

WHEREAS, as of the date of this Resolution, the Executive Director and the Owner have
failed to agree on the amount determined to be just compensation and damages, if any,
due to said Owner for the Subject Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CTRMA that
the Executive Director is specifically authorized and directed to acquire the Subject
Property and all leasehold interests in the Subject Property for the Project by agreement,
subject to approval of the purchase contract by the Board of Directors of the CTRMA;

and
\\



BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a possession and use agreement in such form as is
acceptable to the Executive Director and for consideration in an amount not to exceed
ninety percent (90%) of the purchase price set forth in the official written offer to
purchase the Subject Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a purchase contract for consideration in an amount not
to exceed the purchase price set forth in the official written offer to purchase the Subject
Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that at such time as the Executive Director concludes that
further negotiations with Owner to acquire the Subject Property by agreement would be
futile, the Executive Director or his designee is hereby authorized and directed to file or
cause to be filed a suit in eminent domain to acquire the property interests for the
aforesaid purposes against the Owner and the owners of any interest in, and the holders of
any lien secured by, the Subject Property, the Subject Property described in the attached
Exhibit *A™ to this Resolution; and

BE IT FURTHER RESOLVED that the Executive Director or his designee is hereby
authorized and directed to incur such expenses and to employ such experts as he shall
deem necessary to assist in the prosecution of such suit in eminent domain, including, but
not limited to, appraisers, engineers, and land use planners.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 29" day of June, 2011,

Submitted and reviewed by: Approved:
Andrew Martin, General Counsel Ray A7 Wijkerson
Central Texas Regional Mobility Authority Ch " Board of Directors

Resolution Number 11-094
Date Passed: 06/29/11
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Exhibit “A” to Resolution 11-094

Description of Parcel 36B
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Page 1 of 4
Parcel 36B
September 17, 2010
EXHIBIT

County: Travis

Parcel No.: 36B

Highway: U.S. Highway 290

Project Limits: From: E of US 183
To: E of SH 130

Right of Way CSJ: 0114-02-085

PROPERTY DESCRIPTION FOR PARCEL 36B

DESCRIPTION OF 1.374 ACRES (59,830 SQUARE FEET) OF LAND OUT OF THE
LUCAS MUNOS SURVEY NO. 55, ABSTRACT NO. 513, IN AUSTIN, TRAVIS
COUNTY, TEXAS, AND BEING OUT OF LOT 2, BLOCK A, N LINE
SUBDIVISION, OF RECORD IN DOCUMENT 200400101, OFFICIAL PUBLIC
RECORDS, TRAVIS COUNTY, TEXAS, SAID LOT 2 BEING DESCRIBED IN A
DEED TO DELFINO PEREZ AND REYNA PEREZ, OF RECORD IN DOCUMENT
2004235700, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS; SAID
1.374 ACRES OF LAND BEING MORE PARTICULARLY DESCRIBED BY METES
AND BOUNDS AS FOLLOWS:

BEGINNING at a 1[/2” iron rod set with a TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT) aluminum cap in the proposed south right-of-way
(ROW) line of U.S. Highway 290, 215.00 feet right of Engineer’s Baseline Station
376+90.11, at the southeast corner of the herein described tract, same being in the east
line of said Lot 2 and said Perez tract, and the west line of that certain tract of land
described as 2.03 acres in a deed to Scott William Elder, of record in Document
2006014936, Official Public Records, Travis County, Texas, from which point a 1/2”
iron rod found to be replaced with a TxDOT Type II concrete monument after
acquisition, 290.35 feet right of Engineer’s Baseline Station 376+89.77, at the southeast
corner of said Lot 2 and said Perez tract, and the southwest corner of said Elder tract,
same being in the existing north ROW line of Old State Highway 20, a public ROW for
which no record conveyance was found, as shown on TxDOT ROW map CSJ# 0114-02-
012, bears S05°42°10”E 75.36 feet;

1) THENCE, with the south line of this tract, and with the proposed south ROW line of
U.S. Highway 290, crossing said Lot 2 and said Perez tract, S84°02°32”W, passing at
8.91 feet a 1/2” iron rod set with a TxDOT aluminum cap stamped “ADL” for the
beginning of this “access denial line” and continuing 266.65 feet for a total distance



2)

3)

Page 2 of 4
Parcel 36B
September 17, 2010

EXHIBIT

of 275.56 feet to a 1/2” iron rod set with a TxDOT aluminum cap 215.00 feet right of
Engineer’s Baseline Station 374+14.54 at the southwest corner of this tract, same
being in the west line of said Lot 2 and said Perez tract and the east line of Lot 1 of
said N Line Subdivision, said Lot 1 being described in a deed to A & E Properties, of
record in Document 2004078755, Official Public Records, Travis County, Texas;

THENCE, with the west line of this tract, said Lot 2 and said Perez tract, and the east
line of said Lot 1 and said A & E Properties tract, N05°42°11”W, passing at 216.97
feet a 1/2” iron rod found, and continuing 0.14 feet for a total distance of 217.11 feet
to a calculated point at the northwest corner of this tract, said Lot 2, and said Perez
tract, and the northeast corner of said Lot 1 and said A & E Properties tract, and being
in the existing south ROW line of U.S. Highway 290, and the south line of that certain
tract of land described as 4.233 acres in deeds to the State of Texas, of record in
Volume 3057, Page 1540 and Volume 3122, Page 1826, Deed Records, Travis
County, Texas;

THENCE, with the north line of this tract and said Lot 2 and said Perez tract, the
existing south ROW line of U.S. Highway 290, and the south line of said 4.233 acre
State of Texas tract, N84°02°10”E 275.56 feet to a calculated point at the northeast
corner of this tract and said Lot 2 and said Perez tract, and the northwest corner of
said Elder tract;
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EXHIBIT

4) THENCE, with the east line of this tract, said Lot 2, and said Perez tract, and the west
line of said Elder tract, S05°42’10”E, at 0.46 feet passing a 1/2" iron rod found, and
continuing 216.68 feet for a total distance of 217.14 feet to the POINT OF
BEGINNING and containing 1.374 acres within these metes and bounds, more or
less.

All bearings are based on the Texas State Plane Coordinate System, Central Zone,
NADS83(93) HARN. All distances and coordinates were adjusted to surface using a
combined scale factor of 1.00011.

ACCESS WILL BE DENIED TO AND FROM THE TRANSPORTATION FACILITY
ACROSS THE EXISTING RIGHT-OF-WAY LINE WITHIN THE LIMITS OF THE
PROPOSED “ACCESS DENIAL LINE” AS DESCRIBED HEREIN, BEING A PORTION OF
THE COMMON BOUNDARY LINE BETWEEN THE PROPOSED U.S. 290 HIGHWAY
FACILITY AND THE ABUTTING PROPERTY.

STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF TRAVIS §

That I, Chris Conrad, a Registered Professional Land Surveyor, do hereby certify
that the above description is true and correct to the best of my knowledge and belief and
that the property described herein was determined by a survey made on the ground under
my direction and supervision,

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, this the
17th day of September, 2010 A.D.

SURVEYED BY:

McGRAY & McGRAY LAND SURVEYORS, INC.
3301 Hancock Dr., Ste. 6Austin, TX 78731 (512)451-8591

(A

Chris Conrad; RegProfessional Land Surveyor No. 5623

MNote: There is a plat to accompany this description. US 290 P36B
lssued 04/01/09; Revised 09/17/10
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FINAL CLOSURE PARCEL 36B
US HIGHWAY 290

PARCEL 36B - SKETCH MAPCHECK

North: 10094922.7023 East: 3150909.2078
Course: S 84-02-32 W Distance: 275.56000
North: 10094894.1004 East; 3150635.1362
Course: N 05-42-11W Distance: 217.11000
North: 10095110.1357 East: 3150613.5614
Course: N 84-02-10 E Distance: 275.56000
North: 10085138.7669 East; 3150887.6299
Course: S 05-42-10 E Distance: 217.14000
North: 10094922.7016 East: 3150909.2067

Perimeter: 985.37000

Area: 59830.14686 1.37351 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.001332 Course: N 57-05-00 E

Precision 1:739519.78

PARCEL 36B - STRIPMAP MAPCHECK

North: 10091499.9725 East: 3146292.2084
Course: S 84-02-32 W Distance: 275.56000
North: 10091471.3706 East: 3146018.1368
Course: N 05-42-11 W Distance: 217.11000
North; 10091687.4060 East 3145996.5620
Course: N 84-02-10 E Distance: 275.56000
North: 10091716.0371 East 3146270.6305
Course: S 05-42-10 E Distance: 217.14000
North: 10091499.9718 East; 3146292.2073

Perimeter; 985.37000

Area: 59830.14686 1.37351 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.001332 Course: N 57-05-00 E

Precision 1: 739519.78

PARCEL 36B - DESCRIPTION MAPCHECK

North: 10091448.3164 East: 3154033.2759
Course: S 84-02-32 W Distance: 275.56000
North: 10091419.7145 East: 3153759.2043
Course: N 05-42-11'W Distance: 217.11000
North: 10091635.7499 East: 3153737.6294
Course: N 84-02-10 E Distance: 275.56000
North: 10091664.3810 East: 3154011.6880
Course: 8 05-42-10 E Distance: 217.14000
North: 10091448.3157 East: 3154033.2747

Perimeter: 985.37000
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FINAL CLOSURE PARCEL 36B
US HIGHWAY 290

PARCEL 36B - DESCRIPTION MAPCHECK (cont.)

Area: 59830.14686 1.37351 acres

Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.001332 Course: N 57-05-00 E
Precision 1: 739519.78
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-095

RESOLUTION AUTHORIZING ACQUISITION OF PROPERTY RIGHTS BY
AGREEMENT OR CONDEMNATION OF CERTAIN PROPERTY IN TRAVIS
COUNTY FOR THE US 290 EAST TOLL PROJECT
(Parcel 57)

WHEREAS, pursuant to and under the authority of Subchapter E, Chapter 370, Texas
Transportation Code and other applicable law, the Central Texas Regional Mobility
Authority (“CTRMA”) has found and determined that to promote the public safety, to
facilitate the safety and movement of traffic, and to preserve the financial investment of
the public in its roadways and the roadways of the State of Texas, public convenience and
necessity requires acquisition of fee simple title to that certain 0.184 acres described by
metes and bounds in Exhibit “A” to this Resolution (the “Subject Property™), owned by
Applied Materials, Inc., (the “Owner”), located at the northeast corner of US Hwy 290E
and Harris Branch Parkway in Travis County, for the construction, reconstruction,
maintaining, widening, straightening, lengthening, and operating of the US 290 East Toll
Project (the “Project”), as a part of the improvements to the Project, but excluding all the
oil, gas, and sulphur which can be removed from beneath the Subject Property, without
any right whatever remaining to the owner of such oil, gas, and sulphur of ingress to or
egress from the surface of the Subject Property for the purpose of exploring, developing,
or mining of the same, and that such constructing, reconstructing, maintaining, widening,
straightening, lengthening, and operating of the Project shall extend across and upon, and
will cross, run through, and be upon the Subject Property; and

WHEREAS, an independent, professional appraisal report of the Subject Property has
been submitted to the CTRMA, and an amount has been established to be just
compensation for the property rights to be acquired; and

WHEREAS, the Executive Director of the CTRMA, through agents employed or
contracted with the CTRMA, has transmitted an official written offer to the Owner, based
on the amount determined to be just compensation, and has entered into good faith
negotiations with the Owner of the Subject Property to acquire the Subject Property; and

WHEREAS, as of the date of this Resolution, the Executive Director and the Owner have
failed to agree on the amount determined to be just compensation and damages, it any,
due to said Owner for the Subject Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CTRMA that
the Executive Director is specifically authorized and directed to acquire the Subject
Property and all leasehold interests in the Subject Property for the Project by agreement,
subject to approval of the purchase contract by the Board of Directors of the CTRMA,;
and



BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a possession and use agreement in such form as is
acceptable to the Executive Director and for consideration in an amount not to exceed
ninety percent (90%) of the purchase price set forth in the official written offer to
purchase the Subject Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a purchase contract for consideration in an amount not
to exceed the purchase price set forth in the official written offer to purchase the Subject
Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that at such time as the Executive Director concludes that
further negotiations with Owner to acquire the Subject Property by agreement would be
futile, the Executive Director or his designee is hereby authorized and directed to file or
cause to be filed a suit in eminent domain to acquire the property interests for the
aforesaid purposes against the Owner and the owners of any interest in, and the holders of
any lien secured by, the Subject Property, the Subject Property described in the attached
Exhibit *A" to this Resolution; and

BE IT FURTHER RESOLVED that the Executive Director or his designee is hereby
authorized and directed to incur such expenses and to employ such experts as he shall
deem necessary to assist in the prosecution of such suit in eminent domain, including, but
not limited to, appraisers, engineers, and land use planners.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 29" day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin, General Counsel Ray A AVilkgrson

Central Texas Regional Mobility Authority Chaigman, Board of Directors
Resolufion Number 11-095

Date Passed: 06/29/11
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Exhibit “A” to Resolution 11-095

Description of Parcel 57
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Page 1 of 4
Parcel 57
December 03, 2010
Rev.1
EXHIBIT ___

County: Travis

Parcel No.: 57

Highway: U.S. Highway 290

Project Limits: From: E of US 183
To: E of SH 130

Right of Way CSJ: 0114-02-085

PROPERTY DESCRIPTION FOR PARCEL 57

DESCRIPTION OF 0.184 OF ONE ACRE (8,004 SQ. FT.) OF LAND OUT OF THE
WILLIAM H. SANDERS SURVEY NO. 54, ABSTRACT NO. 690, IN AUSTIN,
TRAVIS COUNTY, TEXAS, SAME BEING A PORTION OF THAT CERTAIN TRACT
OF LAND DESCRIBED AS 62.710 ACRES (TRACT 1) IN A DEED TO APPLIED
MATERIALS, INC., OF RECORD IN VOLUME 12632, PAGE 2007, REAL
PROPERTY RECORDS, TRAVIS COUNTY, TEXAS, SAID 0.184 OF ONE ACRE OF
LAND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS:

BEGINNING at a 1/2” iron rod set with a TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT) aluminum cap to be replaced with a TxDOT Type 1l
concrete monument after acquisition, in the proposed north right-of-way (ROW) line of
U.S. Highway 290, 320.30 feet left of Engineer’s Baseline Station 443+95.54, at the north
corner of the herein described tract, same being in the west line of said Applied Materials
tract, and the existing east ROW line of Harris Branch Parkway, as described in a street
deed to the City of Austin, of record in Volume 9992, Page 357, Real Property Records,
Travis County, Texas, from which point a 1/2” iron rod found in the west line of said
Applied Materials tract, and the existing east ROW line of Harris Branch Parkway bears
N18°34'28"W 520.47 feet, and from which point of beginning a 1/2” iron rod found in the
west line of said Applied Materials tract, and the existing east ROW line of Harris Branch
Parkway, bears N18°34°28"W 520.47 feet, and along a curve whose intersection angle is
90°39'03", radius is 25.00 feet, the chord which bears N27°02'24"E 35.56 feet;

THENCE, with the north line of this tract, the proposed north ROW line of U.S. Highway
290 and crossing said Applied Materials tract.the following three (3) courses, numbered 1
through 3;
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Parcel 57
December 03, 2010
Rev. 1

EXHIBIT ___

1) S54°23°39”E 119.09 feet to a 1/2” iron rod set with a TxDOT aluminum cap to be
replaced with a TXDOT Type II concrete monument after acquisition, 223.74 feet
left of Engineer’s Baseline Station 444+65.24;

2) N71°23’48”E 297.56 feet to a 1/2” iron rod set with a TxDOT aluminum cap to be
replaced with a TXDOT Type II concrete monument after acquisition, 223.93 feet
left of Engineer’s Baseline Station 447+62.80; and

3) N74°21°40”E 193.36 feet to a 1/2” iron rod set with a TXDOT aluminum cap to be
replaced with a TxDOT Type II concrete monument after acquisition, 214.05 feet
left of Engineer’s Baseline Station 449+55.91, at the east corner of this tract, same
being in the south line of said Applied Materials tract, and the existing north ROW
line of U.S. Highway 290, and the east corner of that certain tract of land described
as 0.22 of one acre in a deed to the City of Austin, of record in Volume 10769, Page
328, Real Property Records, Travis County, Texas;

4) THENCE, with the south line of this tract, and said Applied Materials tract, same being
the existing north ROW line of U.S, Highway 290, and the north line of said 0.22 of
one acre City of Austin tract, $71°23°48”W 560.36 feet to a calculated point at the
southwest corner of this tract, and said Applied Materials tract, same being the
northwest corner of said 0.22 of one acre City of Austin tract, also being in the existing
east ROW line of Harris Branch Parkway;
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5) THENCE, with the west line of this tract, and said Applied Materials tract, same being
the existing east ROW line of Harris Branch Parkway, N18°34°28"W, at 0.33 feet
passing a 1/2” iron rod found, in all a total distance of 106.60 feet to the POINT OF
BEGINNING and containing 0.184 of one acre within these metes and bounds, more or
less.

All bearings are based on the Texas State Plane Coordinate System, Central Zone,
NADS3(93) HARN. All distances and coordinates were adjusted to surface using a
combined scale factor of 1.00011.

ACCESS MAY BE PERMITTED TO AND FROM THE TRANSPORTATION
FACILITY ACROSS THE PROPOSED RIGHT-OF-WAY LINE AS DESCRIBED
HEREIN, BEING THE COMMON BOUNDARY LINE BETWEEN THE PROPOSED
U.S. 290 HIGHWAY FACILITY AND THE REMAINDER OF THE ABUTTING
PROPERTY.

STATE OF TEXAS  §
§  KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF TRAVIS §

That I, Chris Conrad, a Registered Professional Land Surveyor, do hereby certify
that the above description is true and correct to the best of my knowledge and belief and
that the property described herein was determined by a survey made on the ground under
my direction and supervision.

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, this the
3rd day of December, 2010 A.D.

SURVEYED BY:

MecGRAY & McGRAY LAND SURVEYORS, INC.
3301 Hancock Dr., Ste. 6 Austin, TX 78731 (512)451-8591

AL/

Chris Conrad, Reg. Professional Land Surveyor No. 5623
Note: There is a plat to accompany this description. US 290 P57 R3
Issued 12/01/06, Rev 03/20/07, 04/01/09, 10/20/10, 12/3/10
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FINAL CLOSURE PARCEL 57
US HIGHWAY 290

PARCEL 57 - SKETCH MAPCHECK

North: 10092830.9055 East 3156047.3329
Course: S 54-23-39 E Distance: 119.09000
North: 10092761.5707 East: 3156144.1580
Course: N 71-23-48 E Distance: 297.56000
North: 10092856.4966 East: 3156426.1704
Course: N 74-21-40 E Distance: 193.36000
North: 10092908.6213 East: 3156612.3722
Course: S 71-23-48 W Distance: 560.36000
North: 10092729.8584 East: 3156081.2911
Course: N 18-34-28 W Distance: 106.60000
North: 10092830.9057 East; 3156047.3351

Perimeter: 1276.97000

Area: 8004.12722 0.18375 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.002235 Course: S 86-56-27 W

Precision 1:571332.14

PARCEL 57 - STRIPMAP MAPCHECK

North: 10093229.1312 East: 3165985.9623
Course: S 54-23-39 E Distance: 119.09000
North: 10093159.7963 East: 3166082,7874
Course: N 71-23-48 E Distance: 297.56000
North: 10093254.7223 East: 3166364.7998
Course: N 74-21-40 E Distance: 193.36000
North: 10093306.8470 East: 3166551.0016
Course: S 71-23-48 W Distance: 560.36000
North: 10093128.0841 East: 3166019.9205
Course: N 18-34-28 W Distance: 106.60000
North: 10093229.1314 East: 3165985.9645

Perimeter: 1276.97000

Area: 8004.12722 0.18375 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.002235 Course: S 86-56-27 W

Precision 1:571332.14

PARCEL 57 - DESCRIPTION MAPCHECK

North: 10091625.8804 East: 3156379.9813

Course: S 54-23-39 E Distance: 119.09000

North: 10091556.5455 East: 3156476.8064
Course: N 71-23-48 E Distance: 297.56000

North: 10091651.4714 East: 3156758.8189
Course: N 74-21-40 E Distance: 193.36000

North: 10091703.5962 East: 3156945.0207
Course: S 71-23-48 W Distance: 560.36000
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FINAL CLOSURE PARCEL 57
US HIGHWAY 290

PARCEL 57 - DESCRIPTION MAPCHECK (cont.)
North: 10091524.8332 East: 3156413.9396
Course: N 18-34-28 W Distance: 106.60000
North: 10091625.8805 East: 3156379.9836

Perimeter: 1276.97000

Area: 8004.12722 0.18375 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.002235 Course: S 86-56-27 W

Precision 1: 571332.14
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-096

RESOLUTION AUTHORIZING ACQUISITION OF PROPERTY RIGHTS BY
AGREEMENT OR CONDEMNATION OF CERTAIN PROPERTY IN TRAVIS
COUNTY FOR THE US 290 EAST TOLL PROJECT
(Parcel 44A)

WHEREAS, pursuant to and under the authority of Subchapter E, Chapter 370, Texas
Transportation Code and other applicable law, the Central Texas Regional Mobility
Authority (“CTRMA”) has found and determined that to promote the public safety, to
facilitate the safety and movement of traffic, and to preserve the financial investment of
the public in its roadways and the roadways of the State of Texas, public convenience and
necessity requires acquisition of fee simple title to that certain 0.479 acres described by
metes and bounds in Exhibit “A” to this Resolution (the “Subject Property”), owned by
Applied Materials, Inc., (the “Owner”), located at 9700 US Hwy 290E, in Travis County,
for the construction, reconstruction, maintaining, widening, straightening, lengthening,
and operating of the US 290 East Toll Project (the “Project”), as a part of the
improvements to the Project, but excluding all the oil, gas, and sulphur which can be
removed from beneath the Subject Property, without any right whatever remaining to the
owner of such oil, gas, and sulphur of ingress to or egress from the surface of the Subject
Property for the purpose of exploring, developing, or mining of the same, and that such
constructing, reconstructing, maintaining, widening, straightening, lengthening, and
operating of the Project shall extend across and upon, and will cross, run through, and be
upon the Subject Property; and

WHEREAS, an independent, professional appraisal report of the Subject Property has
been submitted to the CTRMA, and an amount has been established to be just
compensation for the property rights to be acquired; and

WHEREAS, the Executive Director of the CTRMA, through agents employed or
contracted with the CTRMA, has transmitted an official written offer to the Owner, based
on the amount determined to be just compensation, and has entered into good faith
negotiations with the Owner of the Subject Property to acquire the Subject Property; and

WHEREAS, as of the date of this Resolution, the Executive Director and the Owner have
failed to agree on the amount determined to be just compensation and damages, if any,
due to said Owner for the Subject Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CTRMA that
the Executive Director is specifically authorized and directed to acquire the Subject
Property and all leasehold interests in the Subject Property for the Project by agreement,
subject to approval of the purchase contract by the Board of Directors of the CTRMA;
and



BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a possession and use agreement in such form as is
acceptable to the Executive Director and for consideration in an amount not to exceed
ninety percent (90%) of the purchase price set forth in the official written offer to
purchase the Subject Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a purchase contract for consideration in an amount not
to exceed the purchase price set forth in the official written offer to purchase the Subject
Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that at such time as the Executive Director concludes that
further negotiations with Owner to acquire the Subject Property by agreement would be
futile, the Executive Director or his designee is hereby authorized and directed to file or
cause to be filed a suit in eminent domain to acquire the property interests for the
aforesaid purposes against the Owner and the owners of any interest in, and the holders of
any lien secured by, the Subject Property, the Subject Property described in the attached
Exhibit *A™ to this Resolution; and

BE IT FURTHER RESOLVED that the Executive Director or his designee is hereby
authorized and directed to incur such expenses and to employ such experts as he shall
deem necessary to assist in the prosecution of such suit in eminent domain, including, but
not limited to, appraisers, engineers, and land use planners.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 29" day of June, 2011.

Submitted and reviewed by: Approved:
Andrew Martin, General Counsel Ray mrmn
Central Texas Regional Mobility Authority Chai oard of Directors

Resolution Number 11-096
Date Passed: 06/29/11
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Exhibit “A” to Resolution 11-096

Description of Parcel 44A
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Parcel 44A
December 03, 2010
Rev. 1

EXHIBIT __

County: Travis

Parcel No.: 44A

Highway: U.S. Highway 290

Project Limits: From: E of US 183
To: E of SH 130

Right of Way CSJ: 0114-02-085

PROPERTY DESCRIPTION FOR PARCEL 44A

DESCRIPTION OF 0.479 OF ONE ACRE (20,887 SQUARE FEET) OF LAND, BEING
OUT OF THE WILLIAM H. SANDERS SURVEY NO. 54, ABSTRACT NO. 690, IN
AUSTIN, TRAVIS COUNTY, TEXAS, AND BEING A PORTION OF THAT
CERTAIN TRACT OF LAND DESCRIBED AS 2 ACRES IN A DEED TO APPLIED
MATERIALS, INC., OF RECORD IN VOLUME 13041, PAGE 2014, REAL
PROPERTY RECORDS, TRAVIS COUNTY, TEXAS; SAID 0.479 OF ONE ACRE OF
LAND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS
AS FOLLOWS:

BEGINNING at a 1/2" iron rod found to be replaced with a TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT) Type II concrete monument after acquisition, in the
proposed north right-of-way (ROW) line of U.S. Highway 290, 242.81 feet left of
Engineer’s Baseline Station 394+86.71, at the northwest corner of the herein described
tract, same being in the west line of said 2 acre Applied Materials tract and at the
northeast corner of a 0.789 acre tract dedicated for street purposes by plat of One
Lutheran Center, a subdivision of record in Book 87, Pages 70B-70C, Plat Records,
Travis County Texas, and at the southeast corner of Lot 1, of said One Lutheran Center
subdivision, said Lot 1 being described in a deed to Lutheran Foundation of the
Southwest, of record in Volume 9233, Page 654, Real Property Records, Travis County,
Texas, from which point a 1/2” iron pipe found at the northwest corner of said 2 acre
Applied Materials tract and a southwest corner of that tract of land described in a deed to
Applied Materials, Inc. in Volume 13346, Page 1584, Real Property Records, Travis
County, Texas, and of Lot 1, Fiesta Plaza, a subdivision of record in Book 76, Page 359,
Plat Records, Travis County, Texas, bears N27°49'05"E 288.66 feet;
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Parcel 44A
December 03, 2010
Rev. 1

EXHIBIT

1) THENCE, with the curving north line of this tract, and the proposed curving north
ROW line of U.S. Highway 290, crossing said 2 acre Applied Materials tract with an
arc of a curve to the left, whose intersection angle is 03°17°26”, radius is 5,729.58
feet, an arc distance of 329.06 feet, the chord of which bears N77°11°23”E 329.01
feet to a 1/2” iron rod set with a TxXDOT aluminum cap, 251.38 feet left of Engineer’s
Baseline Station 398+30.49 at the southeast corner of this tract, same being in the east
line of said 2 acre Applied Materials tract and a west line of said Lot 1, Fiesta Plaza
and a west line of said Applied Materials tract in Volume 13346, Page 1584;

2) THENCE, with the east line of this tract and said 2 acre Applied Materials tract and
the west line of said Lot 1, Fiesta Plaza, and the west line of said Applied Materials
tract in Volume 13346, Page 1584, S27°34°59”W 108.92 feet to a calculated point at
the southwest corner of said Applied Materials tract in Volume 13346, Page 1584 and
of said Lot 1, Fiesta Plaza, the southeast corner of said 2 acre Applied Materials tract,
and the west corner of that tract described as 0.338 of one acre in a deed to the State of
Texas, of record in Volume 3141, Page 1704, Deed Records, Travis County, Texas,
same being in the north line of that certain tract of land described as 2.331 acres,
Parcel (A), in a deed to the State of Texas, of record in Volume 678, Page 613, Deed
Records, Travis County, Texas, from which point a 1/2” iron rod found bears
N05°57°50”"W 1.26 feet;

3) THENCE, with the south line of this tract and of said 2 acre Applied Material tract, the
existing north ROW line of U.S. Highway 290, and the north line of said 2.331 acres,
Parcel (A), State of Texas tract, S84°02°12”W 300.96 feet to a calculated point at the
southwest corner of this tract and said 2 acre Applied Materials tract, and the southeast
corner of said 0.789 acre tract dedicated for street purposes, from which point a 5/8”
iron rod found bears S08°57°41"W 11.05 feet;
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Rev. |

EXHIBIT ___

4) THENCE, with the west line of this tract and of said 2 acre Applied Materials tract,
and the east line of said 0.789 acre Street Dedication tract, N27°49°05”E 62.03 feet to
the POINT OF BEGINNING and containing 0.479 of one acre within these metes and
bounds, more or less.

All bearings are based on the Texas State Plane Coordinate System, Central Zone,
NADS3(93) HARN. All distances and coordinates were adjusted to surface using a
combined scale factor of 1.00011.

ACCESS MAY BE PERMITTED TO AND FROM THE TRANSPORTATION
FACILITY ACROSS THE PROPOSED RIGHT-OF-WAY LINE AS DESCRIBED
HEREIN, BEING THE COMMON BOUNDARY LINE BETWEEN THE PROPOSED
U.S. 290 HIGHWAY FACILITY AND THE REMAINDER OF THE ABUTTING
PROPERTY.

STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF TRAVIS §

That I, Chris Conrad, a Registered Professional Land Surveyor, do hereby certify
that the above description is true and correct to the best of my knowledge and belief and
that the property described herein was determined by a survey made on the ground under
my direction and supervision.

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, this the
3rd day of December, 2010 A.D.
SURVEYED BY:

McGRAY & McGRAY LAND SURVEYORS, INC,
3301 Hancock Dr., Ste. 6 Austin, TX 78731 (512)451-8591

i

Chris Conrad, Reg. Professional Land Surveyor No. 5623
Note: There is a plat to accompany this deseription. US 290 P44A R3
Issued 10/20/2010; Revised 12/3/10
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ISSUED 6/07/06
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FINAL CLOSURE PARCEL 44A
US HIGHWAY 290

PARCEL 44A - SKETCH MAPCHECK

BC North: 10099831.1606 East; 3150238.7373
Arc Length: 329.05522 Radius: 5729.58000 Delta: -3-17-26
Tangent: 164.57285 Chord: 329.01000 Ch Course: N 77-11-23 E
Course In: N 11-09-54 W Qut: S 14-27-20 E
Ctr North: 10105452.3003 East; 3149129.2894
End North: 10099904.1098 East: 3150559.5581
Course: S 27-34-59 W Distance: 108.92000
North: 10099807.5696 East: 3150509.1244
Course: S 84-02-12 W Distance: 300.96000
North: 10099776.3023 East: 3150209.7931
Course: N 27-49-05 E Distance: 62.03000
North: 10099831.1637 East; 3150238.7403

Perimeter: 800.96522

Area: 20886.25310 0.47948 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.004340 Course: S 44-11-05 W

Precision 1: 184534.43

PARCEL 44A - STRIPMAP MAPCHECK

BC North: 10096455.4198 East: 3143017.2354
Arc Length: 329.05522 Radius: 5729.58000  Delta: -3-17-26
Tangent: 164.57285 Chord: 329.01000 Ch Course: N 77-11-23 E
Course In: N 11-09-54 W Qut: S 14-27-20 E
Ctr North: 10102076.5596 East: 3141907.7875
End North: 10096528.3690 East: 3143338.0562
Course: S 27-34-59 W Distance: 108.92000
North: 10096431.8288 East: 3143287.6226
Course: S 84-02-12 W Distance: 300.96000
North: 10096400.5615 East: 3142988.2912
Course: N 27-49-05 E Distance: 62.03000
North: 10096455.4229 East: 3143017.2385

Perimeter: 800.96522

Area: 20886.25310 0.47948 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.004340 Course: S 44-11-05 W

Precision 1: 184534.43
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FINAL CLOSURE PARCEL 44A
US HIGHWAY 290

PARCEL 44A - DESCRIPTION MAPCHECK

BC North: 10092088.4885 East 3157120.5482
Arc Length: 325.05522 Radius: 5729.58000  Delta: -3-17-26
Tangent, 164.57285 Chord: 328.01000 Ch Course: N 77-11-23 E
Courseln: N 11-09-54 W  Qut: § 14-27-20E
Ctr North: 10097709.6383 East: 3156011.1013
End North: 10082161.4477 East: 3157441.3700
Course: S 27-34-59 W Distance; 108.82000
North: 10092064.9075 East: 3167390.9364
Course: S B4-02-12 W Distance: 300.86000
MNorth: 10092033.6402 East: 3157091.6050
Course; N 27-48-05 E Distance: 62.03000
North: 10092088.5016 East 3157120.5522

Perimeter: 800.96522

Area: 20886.25310 0.47948 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.004340 Course: S 44-11-05 W

Precision 1: 184534.43
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-097

RESOLUTION AUTHORIZING ACQUISITION OF PROPERTY RIGHTS BY
AGREEMENT OR CONDEMNATION OF CERTAIN PROPERTY IN TRAVIS
COUNTY FOR THE US 290 EAST TOLL PROJECT
(Parcel 44B)

WHEREAS, pursuant to and under the authority of Subchapter E, Chapter 370, Texas
Transportation Code and other applicable law, the Central Texas Regional Mobility
Authority (“CTRMA”) has found and determined that to promote the public safety, to
facilitate the safety and movement of traffic, and to preserve the financial investment of
the public in its roadways and the roadways of the State of Texas, public convenience and
necessity requires acquisition of fee simple title to that certain 0.907 acres described by
metes and bounds in Exhibit “A” to this Resolution (the “Subject Property”), owned by
Applied Materials, Inc., (the “Owner”), located at 9700 US Hwy 290E, in Travis County,
for the construction, reconstruction, maintaining, widening, straightening, lengthening,
and operating of the US 290 East Toll Project (the “Project”), as a part of the
improvements to the Project, but excluding all the oil, gas, and sulphur which can be
removed from beneath the Subject Property, without any right whatever remaining to the
owner of such oil, gas, and sulphur of ingress to or egress from the surface of the Subject
Property for the purpose of exploring, developing, or mining of the same, and that such
constructing, reconstructing, maintaining, widening, straightening, lengthening, and
operating of the Project shall extend across and upon, and will cross, run through, and be
upon the Subject Property; and

WHEREAS, an independent, professional appraisal report of the Subject Property has
been submitted to the CTRMA, and an amount has been established to be just
compensation for the property rights to be acquired; and

WHEREAS, the Executive Director of the CTRMA, through agents employed or
contracted with the CTRMA, has transmitted an official written offer to the Owner, based
on the amount determined to be just compensation, and has entered into good faith
negotiations with the Owner of the Subject Property to acquire the Subject Property; and

WHEREAS, as of the date of this Resolution, the Executive Director and the Owner have
failed to agree on the amount determined to be just compensation and damages, if any,
due to said Owner for the Subject Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CTRMA that
the Executive Director is specifically authorized and directed to acquire the Subject
Property and all leasehold interests in the Subject Property for the Project by agreement,
subject to approval of the purchase contract by the Board of Directors of the CTRMA;
and



BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a possession and use agreement in such form as is
acceptable to the Executive Director and for consideration in an amount not to exceed
ninety percent (90%) of the purchase price set forth in the official written offer to
purchase the Subject Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a purchase contract for consideration in an amount not
to exceed the purchase price set forth in the official written offer to purchase the Subject
Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that at such time as the Executive Director concludes that
further negotiations with Owner to acquire the Subject Property by agreement would be
futile, the Executive Director or his designee is hereby authorized and directed to file or
cause to be filed a suit in eminent domain to acquire the property interests for the
aforesaid purposes against the Owner and the owners of any interest in, and the holders of
any lien secured by, the Subject Property, the Subject Property described in the attached
Exhibit “A” to this Resolution: and

BE IT FURTHER RESOLVED that the Executive Director or his designee is hereby
authorized and directed to incur such expenses and to employ such experts as he shall
deem necessary to assist in the prosecution of such suit in eminent domain, including, but
not limited to, appraisers, engineers, and land use planners.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 29" day of June, 2011.

Submitted and reviewed by: Approved:

Andrew Martin, General Counsel Ray A Wilkgrson

Central Texas Regional Mobility Authority Chaifman,Board of Directors
Resolufion Number 11-097

Date Passed: 06/29/11
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Exhibit “A” to Resolution 11-097

Description of Parcel 44B
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Page | of 4

Parcel 44B
December 03, 2010
Rev. 1

EXHIBIT ___

County: Travis

Parcel No.: 44B

Highway: U.S. Highway 290

Project Limits: From: E of US 183
To: E of SH 130

Right of Way CSJ: 0114-02-085

PROPERTY DESCRIPTION FOR PARCEL 44B

DESCRIPTION OF 0.907 OF ONE ACRE (39,508 SQUARE FEET) OF LAND OUT
OF THE WILLIAM H. SANDERS SURVEY NO. 54, ABSTRACT NO. 690, IN
AUSTIN, TRAVIS COUNTY, TEXAS, SAME BEING A PORTION OF LOT 1,
FIESTA PLAZA, A SUBDIVSION OF RECORD IN BOOK 76, PAGE 359, PLAT
RECORDS, TRAVIS COUNTY, TEXAS, SAID LOT 1 BEING DESCRIBED IN A
DEED TO APPLIED MATERIALS, INC., OF RECORD IN VOLUME 13346, PAGE
1584, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS; SAID 0.907 OF
ONE ACRE OF LAND BEING MORE PARTICULARLY DESCRIBED BY METES
AND BOUNDS AS FOLLOWS:

BEGINNING at a 1/2” iron rod set with a TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT) aluminum cap, in the proposed north right-of-way
(ROW) line of U.S. Highway 290, 251.38 feet left of Engineer's Baseline Station
398+30.49, at the northwest corner of the herein described tract, same being in a west
line of said Lot 1, Fiesta Plaza, a west line of said Applied Materials tract in Volume
13346, Page 1584 and the east line of that tract described as 2 acres in a deed to Applied
Materials, Inc., of record in Volume 13041, Page 2014, Real Property Records, Travis
County, Texas ;

1) THENCE, with the north line of this tract, and the proposed north ROW line of U.S.
Highway 290, crossing said Lot 1, Fiesta Plaza and said Applied Materials tract in
Volume 13346, Page 1584, with a curve to the left whose intersection angle is
04°06°25", radius is 5,729.58 feet, an arc distance of 410.68 feet, the chord of which
bears N73°29°27"E 410.59 feet to a 1/2” iron rod found to be replaced with a TxDOT
Type II concrete monument after acquisition, 260.86 feet left of Engineer’s Baseline
Station 402+60.28, at the northeast corner of this tract, same being in the east line of
said Applied Materials tract in Volume 13346, Page 1584, and said Lot 1, Fiesta
Plaza, at the northwest corner of that certain tract of land described as 6.15 acres in a
street deed to the City of Austin, of record in Volume 10769, Page 337, Real Property



2)
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Parcel 44B
December 03, 2010
Rev. 1

EXHIBIT ___

Records, Travis County, Texas, and the southwest corner of Lot 1, Block A, Applied
Materials Subdivision Section 1, a subdivision of record in Book 89, Pages 222-224,
Plat Records, Travis County, Texas, said Lot 1, Block A, being described in a deed to
Applied Materials, Inc., of record in Volume 11375, Page 885, Real Property
Records, Travis County, Texas, same being in the existing north ROW line of U.S.
Highway 290, from which point a 1/2” iron rod found at the northeast corner of said
Lot 1, Fiesta Plaza, and in the west line of said Applied Materials tract in Volume
11375, Page 885, and said Lot 1, Block A, bears N21°44’22"E 181.83 feet;

THENCE, with the east line of this tract, said Applied Materials tract in Volume
13346, Page 1584, and said Lot 1, Fiesta Plaza, and the west line of said 6.15 acre
City of Austin tract, same being the existing north ROW line of U.S. Highway 290,
$22°01'59”W 146.93 feet to a 5/8" iron rod found at the southeast corner of this tract
and of said Applied Materials tract in Volume 13346, Page 1584, and of said Lot 1,
Fiesta Plaza, and the southwest corner of said 6.15 acre City of Austin tract, same
being in the north line of that certain tract of land described as 0.338 of one acre of
land in a deed to the State of Texas, of record in Volume 3141, Page 1704, Deed
Records, Travis County, Texas;

THENCE, with the south line of this tract, of said Applied Materials tract in Volume
13346, Page 1584, and of said Lot 1, Fiesta Plaza, and the existing north ROW line of
U.S. Highway 290, and the north line of said 0.338 of one acre State of Texas tract, the
following two (2) courses numbered 3 and 4;

3) §76°17'20"W 10.14 feet to a calculated point, from which a TxDOT Type I
concrete monument found bears S78°51°56"W 4.88 feet and S11°08’04"E 1.28
feet; and

4) S78°51'56"W 386.41 feet to a calculated point at the southwest corner of said
Applied Materials tract in Volume 13346, Page 1584, and of said Lot 1, Fiesta
Plaza, the southeast corner of said 2 acre Applied Materials tract, and the west
corner of said 0.338 of one acre State of Texas tract, same being in the north line
of that certain tract of land described as 2.331 acres, Parcel (A), in a deed to the
State of Texas, of record in Volume 678, Page 613, Deed Records, Travis County,
Texas, from which point a 1/2” iron rod found bears N05°57°50"W 1.26 feet;
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EXHIBIT

5) THENCE, with the west line of this tract, a west line of said Lot 1, Fiesta Plaza, a
west line of said Applied Materials tract in Volume 13346, Page 1584, and the east
line of said 2 acre Applied Materials tract, N27°34’59”E 108.92 feet to the POINT
OF BEGINNING and containing 0.907 of one acre within these metes and bounds,
more or less,

All bearings are based on the Texas State Plane Coordinate System, Central Zone,
NADS83(93) HARN. All distances and coordinates were adjusted to surface using a
combined scale factor of 1.00011.

ACCESS MAY BE PERMITTED TO AND FROM THE TRANSPORTATION
FACILITY ACROSS THE PROPOSED RIGHT-OF-WAY LINE AS DESCRIBED
HEREIN, BEING THE COMMON BOUNDARY LINE BETWEEN THE PROPOSED
U.S. 290 HIGHWAY FACILITY AND THE REMAINDER OF THE ABUTTING
PROPERTY.

STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF TRAVIS §

That I, Chris Conrad, a Registered Professional Land Surveyor, do hereby certify
that the above description is true and correct to the best of my knowledge and belief and
that the property described herein was determined by a survey made on the ground under
my direction and supervision.

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, this the
3rd day of December, 2010 A.D.

SURVEYED BY:

McGRAY & McGRAY LAND SURVEYORS, INC.
3301 Hancock Dr., Ste. § Austin, TX 78731 (512)451-8591

Chris Conrad, Reg. Professional Land Surveyor No. 5623
Mote: There is a plat to accompany this description. US 290 P44B R3
Issued 09/17/10; Revised 12/3/10
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FINAL CLOSURE PARCEL 44B
US HIGHWAY 290

PARCEL 44B - SKETCH MAPCHECK

BC North: 10093731.8819 East: 3150993.4184
Arc Length: 410.67791 Radius: 5729.568000  Delta: -4-06-25
Tangent: 205,42691 Chord: 410.58000 Ch Course: N 73-29-27 E
Course In: N 14-27-21 W Out: S 18-33-45 E
Ctr North: 10099280.0668 East: 3149563.1279
End North: 10093848.5587 East: 3151387.0815
Course: S 22-01-59 W Distance: 146.93000
North: 10093712.3594 East: 3151331.9620
Course: S 76-17-20 W Distance: 10.14000
North: 10093709.9559 East: 3151322.1109
Course: S 78-51-56 W Distance: 386.41000
North: 10093635.3356 [East: 3150942.9744
Course: N 27-34-59 E Distance: 108.92000
North: 10093731.8758 East; 3150993.4081

Perimeter: 1063.07791

Area: 39508.98699 0.90700 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.011961 Course: N 59-23-16 E

Precision 1: 88880.73

PARCEL 44B - STRIPMAP MAPCHECK

BC North: 10095645.4890 East: 3145424.5700
Arc Length: 410.67791 Radius: 5728.58000  Delta; -4-06-25
Tangent: 205.42691 Chord: 410.59000 Ch Course: N 73-29-27 E
Course In: N 14-27-21 W Out: S 18-33-45 E
Ctr North: 10101193.6739 East: 3143994.2795
End North: 10095762.1659 East: 3145818.2331
Course: S 22-01-59 W Distance: 146.93000
North: 10095625.9665 East: 3145763.1136
Course: S 76-17-20 W Distance: 10.14000
North: 10095623.5631 East: 3145753.2625
Course: S 78-51-56 W Distance: 386.41000
North: 10095548.9427 East: 3145374.1260
Course: N 27-34-59 E Distance: 108.92000
North: 10095645.4829 East: 3145424.5597

Perimeter; 1063.07791

Area: 39508.98699 0.90700 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.011961 Course: N 59-23-16 E

Precision 1: 88880.73
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FINAL CLOSURE PARCEL 44B
US HIGHWAY 290

PARCEL 44B - DESCRIPTION MAPCHECK

BC North: 10091492 0757 East 31557386542
Arc Length; 410.67791 Radius: 5729.58000 Delta: -4-06-24
Tangent: 205.42691 Chord: 41059000 Ch Course: N 73-28-27 E
Course In; N 14-27-21 W Out: §18-3345E
Ctr North: 100970402607 East: 3154308.3637
End North: 10091808.7526 East: 3156132.3173
Course: 5§ 22-01-58 W Distance:; 146.93000
MNarth; 10091472.65632 East 3156077.1978
Course; S 76-17-20 W Distance: 10.14000
MNorth: 10091470.1498 East 3156067.3467
Course: S 78-51-56 W Distance: 386.41000
North: 10091395.5294 East: 3155688.2102
Course; N 27-34-58 E Distance: 108.92000
North: 10091492.0896 East: 3155738.6439

Perimeter: 1063.07781

Area: 39508.98609 0.90700 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.011961 Course: N 58-23-16 E

Precision 1; 88880.73
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-098

RESOLUTION AUTHORIZING ACQUISITION OF PROPERTY RIGHTS BY
AGREEMENT OR CONDEMNATION OF CERTAIN PROPERTY IN TRAVIS
COUNTY FOR THE US 290 EAST TOLL PROJECT
(Parcel 54)

WHEREAS, pursuant to and under the authority of Subchapter E, Chapter 370, Texas
Transportation Code and other applicable law, the Central Texas Regional Mobility
Authority (“CTRMA”) has found and determined that to promote the public safety, to
facilitate the safety and movement of traffic, and to preserve the financial investment of
the public in its roadways and the roadways of the State of Texas, public convenience and
necessity requires acquisition of fee simple title to that certain 0.557 acres described by
metes and bounds in Exhibit “A™ to this Resolution (the “Subject Property”), owned by
Agnes Marie Aldridge, (the “Owner”), located at 9751 US Hwy 290E in Travis County,
for the construction, reconstruction, maintaining, widening, straightening, lengthening,
and operating of the US 290 East Toll Project (the “Project”), as a part of the
improvements to the Project, but excluding all the oil, gas, and sulphur which can be
removed from beneath the Subject Property, without any right whatever remaining to the
owner of such oil, gas, and sulphur of ingress to or egress from the surface of the Subject
Property for the purpose of exploring, developing, or mining of the same, and that such
constructing, reconstructing, maintaining, widening, straightening, lengthening, and
operating of the Project shall extend across and upon, and will cross, run through, and be
upon the Subject Property; and

WHEREAS, an independent, professional appraisal report of the Subject Property has
been submitted to the CTRMA, and an amount has been established to be just
compensation for the property rights to be acquired; and

WHEREAS, the Executive Director of the CTRMA, through agents employed or
contracted with the CTRMA, has transmitted an official written offer to the Owner, based
on the amount determined to be just compensation, and has entered into good faith
negotiations with the Owner of the Subject Property to acquire the Subject Property; and

WHEREAS, as of the date of this Resolution, the Executive Director and the Owner have
failed to agree on the amount determined to be just compensation and damages, if any,
due to said Owner for the Subject Property; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the CTRMA that
the Executive Director is specifically authorized and directed to acquire the Subject
Property and all leasehold interests in the Subject Property for the Project by agreement,
subject to approval of the purchase contract by the Board of Directors of the CTRMA;
and



BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a possession and use agreement in such form as is
acceptable to the Executive Director and for consideration in an amount not to exceed
ninety percent (90%) of the purchase price set forth in the official written offer to
purchase the Subject Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that the Executive Director is specifically authorized to
negotiate and execute, if possible, a purchase contract for consideration in an amount not
to exceed the purchase price set forth in the official written offer to purchase the Subject
Property previously transmitted to the Owner; and

BE IT FURTHER RESOLVED that at such time as the Executive Director concludes that
further negotiations with Owner to acquire the Subject Property by agreement would be
futile, the Executive Director or his designee is hereby authorized and directed to file or
cause to be filed a suit in eminent domain to acquire the property interests for the
aforesaid purposes against the Owner and the owners of any interest in, and the holders of
any lien secured by, the Subject Property, the Subject Property described in the attached
Exhibit “A" to this Resolution; and

BE IT FURTHER RESOLVED that the Executive Director or his designee is hereby
authorized and directed to incur such expenses and to employ such experts as he shall
deem necessary to assist in the prosecution of such suit in eminent domain, including, but
not limited to, appraisers, engineers, and land use planners.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on
the 29™ day of June, 2011.

Submitted and reviewed by: Approved:

Dty Mt otk

Andrew Martin, General Counsel Ray ilkgrson
Central Texas Regional Mobility Authority Chaifnan,Board of Directors

Resolution Number 11-098
Date Passed: 06/29/11
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Exhibit “A” to Resolution 11-098

Description of Parcel 54

Page 3 of 3



Page 1 of 4

Parcel 54
December 03, 2010
Rev. 1

EXHIBIT ___

County: Travis

Parcel No.: 54

Highway: U.S. Highway 290

Project Limits: From: E of US 183
To: E of SH 130

Right of Way CSJ: 0114-02-085

PROPERTY DESCRIPTION FOR PARCEL 54

DESCRIPTION OF 0.557 OF ONE ACRE (24,272 SQUARE FEET) OF LAND OUT
OF THE WILLIAM H. SANDERS SURVEY NO. 54, ABSTRACT NO. 690, IN
AUSTIN, TRAVIS COUNTY, TEXAS, SAME BEING A PORTION OF THAT
CERTAIN TRACT OF LAND DESCRIBED AS 22.497 ACRES IN A DEED TO
NANCY SWENSON SMITH AND AGNES SWENSON ALDRIDGE, OF RECORD IN
VOLUME 11995, PAGE 152, REAL PROPERTY RECORDS, TRAVIS COUNTY,
TEXAS, AND OUT OF THAT TRACT DESCRIBED 22.497 ACRE, UNDIVIDED 1/2
INTEREST, IN A DEED TO AGNES SWENSON ALDRIDGE, ROBERT V.
ALDRIDGE, AND WAYNE ALDRIDGE. OF RECORD IN DOCUMENT NO,
2005116820, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS; SAID
0.557 OF ONE ACRE OF LAND BEING MORE PARTICULARLY DESCRIBED BY
METES AND BOUNDS AS FOLLOWS:

BEGINNING at a 1/2” iron rod set with a TEXAS DEPARTMENT OF
TRANSPORTATION (TxDOT) aluminum cap to be replaced with a TxDOT Type II
concrete monument after acquisition, in the proposed south right-of-way (ROW) line of
U.S. Highway 290, 227.36 feet right of Engineer’s Baseline Station 430+73.43, at the
southeast corner of the herein described tract, same being in the east line of said Smith
tract, and the west line of that certain tract of land described as 6.42 acres in a deed to
Odeen Hibbs, Trustee, Volume 9599, Page 161, Real Property Records, Travis County,
Texas;

1) THENCE, with the south line of this tract, and the proposed south ROW line of U.S.
Highway 290, crossing said Smith tract, §71°25’55"W 73.00 feet to a 1/2" iron rod
set with a TxDOT aluminum cap stamped “ADL”, at the beginning of this Access
Denial Line, 227.36 feet right of Engineer’s Baseline Station 430+00.43;
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THENCE. with said Access Denial Line, the south line of this tract, and the proposed
south ROW line of U.S. Highway 290, crossing said Smith tract, §71°25°55"W
100.13 feet to a 1/2" iron rod set with a TxDOT aluminum cap to be replaced with a
TxDOT Type II concrete monument after acquisition, 227.36 feet right of Engineer’s
Baseline Station 429+00.30, at the southwest corner of this tract, same being in the
west line of said Smith tract, and the east line of that certain tract of land described as
2.50 acres of land (Tract Two) in a deed to Robert Hurst Rental Company, of record
in Volume 5697, Page 2338, Deed Records, Travis County, Texas, from which point a
1/2” iron rod found at the southeast corner of said Hurst Tract Two, and at an interior
ell corner in a north line of said Smith tract, bears S10°52°58"E 491.07 feet, and from
which point a 3/4” iron rod found at the southwest corner of said Hurst Tract Two,
and an angle point in a north line of said Smith tract, bears §10°52°58"E 491.07 feet
and §70°59°59"W 208.59 feet;

THENCE, with the west line of this tract and said Smith tract, and the east line of said
Hurst Tract Two, N10°52°58”"W 141.42 feet to a calculated point at the northwest
corner of this tract and of said Smith tract, and the northeast corner of said Hurst Tract
Two, same being in the existing south ROW line of U.S. Highway 290, and the south
line of that certain tract of land described as 8.421 acres in a deed to the State of
Texas, of record in Volume 663, Page 27, Deed Records, Travis County, Texas, from
which point a 1" iron pipe found bears N10°52°58”W 0.26 feet;

THENCE, with the north line of this tract and said Smith tract, the existing south
ROW line of U.S Highway 290, and the south line of said 8.421 acre State of Texas
tract, N71°23°48”E 173.12 feet to a calculated point at the northeast corner of this
tract and said Smith tract, and the northwest corner of said Hibbs tract;

THENCE, with the east line of this tract and said Smith tract, and the west line of said
Hibbs tract, $10°53’37”E at 0.37 feet passing a 1" iron rod found, in all a total
distance of 141.53 feet to the POINT OF BEGINNING and containing 0.557 of one
acre within these metes and bounds, more or less.

AND IN ADDITION THERETO:

Access is denied along an access denial line, same being along the proposed south ROW
line of U.S. Highway 290 and the west line of said Smith tract and the east line of said
Hurst tract beginning at the end of call number two (2) of the foregoing parcel descripton
and the beginning of this Access Denial Line;
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THENCE, with the west line of said Smith tract, the east line of said Hurst tract, the
proposed south ROW line of U.S. Highway 290, and with this Access Denial Line,
$10°52'58”E 2.66 feet to a 1/2" iron rod set with a TXDOT aluminum cap to be replaced
with a TXDOT Type II concrete monument, 230.00 feet right of Engineer’s Baseline
Station 428+99.94 and the end of said Access Denial Line.

All bearings are based on the Texas State Plane Coordinate System, South Central Zone,
NADS83(96) HARN. All distances and coordinates were adjusted to surface using a
combined scale factor of 1.00011.

ACCESS WILL BE DENIED TO AND FROM THE TRANSPORTATION FACILITY
ACROSS THE EXISTING RIGHT-OF-WAY LINE WITHIN THE LIMITS OF THE
PROPOSED “ACCESS DENIAL LINE” AS DESCRIBED HEREIN, BEING A PORTION OF
THE COMMON BOUNDARY LINE BETWEEN THE PROPOSED U.S. 290 HIGHWAY
FACILITY AND THE ABUTTING PROPERTY.

STATE OF TEXAS  §
§  KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF TRAVIS §

That 1, Chris Conrad, a Registered Professional Land Surveyor, do hereby certify
that the above description is true and correct to the best of my knowledge and belief and
that the property described herein was determined by a survey made on the ground under
my direction and supervision.

WITNESS MY HAND AND SEAL at Austin, Travis County, Texas, this the
3rd day of December, 2010 A.D.

SURVEYED BY:

McGRAY & McGRAY LAND SURVEYORS, INC.
3301 Hancock Dr., Ste. 6 ) 451-8591

"-._“’:;." 5623 v4a
IESE\D e_'l"
sun\i >

Chris Conrad, Reg. Professional Land Surveyor No. 5623
Mote: There is a plat to accompany this description, US 290 P34 R3
Issued 02/02/07; Rev 03/20/07, 04/01/09, 09/17/10, 12/3/10
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ROBERT HURST N pg 2as-pAtc |2 RPRTC
RENTAL COMPANY & ., : 0.557 AC (5.42 AC.)
VoL 5637, PG. 2338 | l TRACT TWO™ |3
DRTC DAMEL perez B (250 AC) STA. 430473.43
"TRACT ONE™—(3.65 AC.), SDOC. 2002081840 ser 227.3¢' 1
} OFRTC I DETAL B . .
(0.501 AC.) PROPOSED R.O.W. LINE

E AND Pm'ldﬁén!

I lwc:ss DENIAL LINE . g
(732311°W) AR STA. 430+00.43
(104.697) | AME HOUSE 227.36" RT. 4
i ga STA. 430+73.07
PROPOSED R.OW. LIN i o
AND PROPOSED 2 ]73 WILLIAM H. SANDERS SURVEY NO. 54 T..-""IN-W RT.
ACCESS Tl e —
B R ABS. NO. 690
DETAIL A:
N.T.5

2

3) IMPROVEMENTS SHOWN ARE TAKEW FROM TXDOT AERIAL SURVEY
DIGITAL FILES.

4) STElﬂgcﬁUH‘u'E‘f WAS DONE WITHOUT A TITLE REFORT OR EASEMENT

5) ENGINEER'S BASELINE IS NOT THE SAME AS THE ORIGINAL SURVEY
"CENTERLINE",

6) ACCESS WILL BE DENIED TO AND FROM THE TRANSPORTATION FACILITY
ACROSS THE PROPOSED RIGHT=OF=WAY LINE WITHIN THE LIMITS OF
THE PROPOSED "ACCESS DENIAL LINE" AS SHOWN HEREON, BEING A
PORTION OF THE COMMON BOUNDARY LINE BETWEEM THE PROPOSED
U.5. 290 HIGHWAY FACILITY AND THE REMAINDER OF THE ABUTTING
PROPERTY.

SURVEYED BY: MCGRAY & MCGRAY LAND SURVEYQRS. INC.

3301 HANCOCK DR., L AUSTIN, TX 78731 51Z/451-8591

Ly
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2) SEE PAGES 1, 2, AND 3 OF 4 FOR A DESCRIPTION OF THIS PARGEL @  TXDOT TYPE |l CONCRETE MONUMENT FOUND
L B 1/2" IRON ROD SET WITH TXDOT ALUM. CAP

TO BE REPLACED WITH A TXDOT TYPE II
CONCRETE MONUMENT AFTER ACQUISITION
1/2" IRON ROD SET WITH TXDOT ALUM. CAP
IRON PIPE FOUND (SIZE NOTED)
1/2" IRON ROD FOUND (UMLESE
60D NAIL FOUND
CALCULATED POINT
FENCE POST
N.T.S. NOT TO SCALE
(Xxx) RECORD INFORMATIONE CHRIS C(
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12/03/10 RPRTC REAL PROPERTY RECORDS OF
— COUNTY
CHRIS CONRAD, REG. PROF. LAND SURVEYOR NO. 5623  DATE
SURVEYED ON GROUND UNDER MY DIRECT SUPERWISION OPRIC Sgﬂﬁ# FHBLIC] RECORDS, .OF TRAWS
I PLAT OF 0.557 AC. OF LAND OUT OF THE WILLIAM H. SANDERS SURVEY NO.
[ McGRAY & McGRAY | 5 “ARSTRACT NO. 690, SAME BEING A PORTION OF THAT CERTAIN TRACT oF | TRAVIS COUNTY
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FINAL CLOSURE PARCEL 54
US HIGHWAY 290

PARCEL 54 - SKETCH MAPCHECK

MNorth: 10092979.1136 East 3154830.9699
Course: § 71-25-55 W Distance: 173.13000
Morth: 10092923.9837 East: 3154766.8520
Course: N 10-52-58 W Distance; 141.42000
North; 10093062.8603 East: 3154740.1518
Course: N 71-23-48 E Distance; 173.12000
MNorth: 10083118.0881 East: 3154504.2263
Course: S 10-53-37 E Distance: 141.53000
Morth: 10082979.1085 East: 31549830.9735

Perimeter; §29.20000

Area: 24271.81642 0.55720 acres
Mathematical Closure - {Uses Survey Units)
Error of Closure: 0.006254 Course: N 35-04-29 W

Precision 1: 1006815.06

PARCEL 54 - STRIPMAP MAPCHECK

MNorth; 10094738.2747 East: 3159008.6692
Course: S 71-25-56 W Distance: 173.13000
Morth: 10084683.1448 East: 3158844.5513
Course: N 10-52-58 W Distance: 141.42000
North: 10094822.0214 East 3158817.8512
Course: N 71-23-48 E Distance: 173.12000
MNorth: 10094877.2492 East 3158981.9256
Course: S5 10-53-37 E Distance; 141.53000
Morth: 10094738.2686 East: 3159008.6728

Perimeter; 629.20000

Area: 24271.81642 0.55720 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.006254 Course: N 35-04-28 W

Precision 1: 100615.06

PARCEL 54 - DESCRIPTION MAPCHECK

MNorth: 10082406.0595 East: 3153852.56398
Course: S 71-25-556 W Distance: 173.13000
Morth: 10092350.8286 East 3153688.4219
Course: N 10-52-58 W Distance: 141.42000
North: 10092488.8062 East: 3153661.7217
Course: N 71-23-48 E Distance: 173.12000
Morth: 10092545.0340 East 3153825.7962
Course: 5 10-53-37 E Distance: 141.53000
North: 10092406.0544 East 3153852.5434

Perimeter; 629.20000
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FINAL CLOSURE PARCEL 54
US HIGHWAY 290

PARCEL 54 - DESCRIPTION MAPCHECK (cont.)

Area: 24271.81642 0.55720 acres
Mathematical Closure - (Uses Survey Units)
Error of Closure: 0.006254 Course: N 35-04-29 W

Precision 1: 100615.06
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