
 

 

February 24, 2021 
AGENDA ITEM #13 

Executive Director Board Report 

Strategic Plan Relevance:   Regional Mobility  

Department:     Executive  

Contact:  Bill Chapman, Interim Executive Director & Chief 
Financial Officer 

Associated Costs:     N/A    

Funding Source:   N/A 

Action Requested:   Briefing and Board Discussion Only 

 
Executive Director Board Report 

A. TxDOT back office transition 

B. Traffic & Revenue overview for the 183 North Mobility Project 

C. Executive Director’s Delegated Authority for Procurement of General Goods 

and Services 

D. Work Authorizations Policy 

E. Weather response and impact to operations 
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