December 16, 2020
AGENDA ITEM #10

Executive Director Board Report

CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY

Strategic Plan Relevance: Regional Mobility

Department: Executive

Contact: Mike Heiligenstein, Executive Director
Associated Costs: N/A

Funding Source: N/A

Action Requested: Briefing and Board Discussion Only

Executive Director Board Report

A. 183 South (Bergstrom Expressway) Project Opening
B. Barton Skyway Ramp Relief Project Update
C. 183 North Project Procurement Update

Backup Provided: 183 North Procurement Timeline



183 North Mobility Project Timeline

B Design and Construction

B Contract Negotiation

2021-2024

e Procurement e Complete Procurement e Road Opens
e Contract Execution (late 2025)
e Complete Financing
e Construction Begins

Procurement & Contractor Selection

e Updating tolling model to between a hybrid time of day/dynamic pricing model
e Qutput of tolling model available mid-January

* |Investment Grade report available mid-February

* The increased history should result in better market acceptance

* A targeted Late March/early April time frame for market access
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