Regional Mobility Authority

Regular Meeting of the
Board of Directors

9:00 a.m

Wednesday, September 24, 2014
CENTRAL TEXAS

Lowell H. Lebermann, Jr., Board Room

3300 N. IH-35, Suite 300

Austin, Texas 78705

AGENDA

No action on the following:

1.  Welcome and opening remarks by the Chairman and members of the Board of Directors.
2. Opportunity for public comment — See Notes at the end of this agenda.
Consent Agenda

The Consent Agenda includes routine or recurring items for Board action with a
single vote. The Chairman or a Board Member may defer any Consent Agenda
item for separate consideration under the Regular Agenda.

3.

Approve an updated list of financial institutions and brokers authorized to provide
investment services to the Mobility Authority.

Authorize issuing a request for qualifications from firms interested in providing
investment banking services to the Mobility Authority.

Approve installation by the City of Cedar Park of a monument in the 183A right-of-way.

Authorize the Executive Director to execute an amendment to the advance funding
agreement with the Texas Department of Transportation for the MoPac South project.

Approve a supplement to the work authorization with Jacobs Engineering Group Inc. for
preliminary engineering and environmental services on the MoPac South project.

Approve a supplement to the work authorization with HNTB Corporation for general
engineering oversight services on the MoPac South project.

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary ¢ David Singleton e Charles Heimsath e David B. Armbrust
Mike Heiligenstein, Executive Director
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9. Approve a supplement to the work authorization with Atkins North America Inc. for
general engineering consultant services on the Manor Expressway project.

10. Approve a supplement to the work authorization with Atkins North America Inc. for
general engineering consultant services on the Bergstrom Expressway project.

11. Approve a supplement to the work authorization with Atkins North America Inc. for the
Oak Hill Parkway project.

Regular Items

Items for the Board to discuss, consider, and take appropriate action.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Approve the minutes for the July 30, 2014, Regular Board Meeting.

Approve the financial statements for July and August 2014.

Award a contract for general toll systems consulting services.

Award a contract for engineering design services for the SH 45 SW project.

Award a contract for construction of improvements to the 183/183A intersection.

Approve respondents qualified to respond to a request for detailed proposals to develop
the Bergstrom Expressway project under a design-build contract.

Authorize issuing both a draft and a final request for detailed proposals to develop the
Bergstrom Expressway project under a design-build contract.

Approve a change order with Central Texas Mobility Constructors, LLC, for additional
main lane paving on the Manor Expressway project.

Amend the Policy Code to establish speed limits for the tolled main lanes of the Manor
Expressway.

Briefings and Reports

Items for briefing and discussion, but no action to be taken by the Board.

21.

Executive Director’s report.

A.  Project Updates.

Executive Session

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting
(an executive session) to deliberate any item on this agenda if the Chairman announces the item




Mobility Authority Board Meeting Agenda
Wednesday, September 24, 2014

will be deliberated in executive session and identifies the section or sections of Chapter 551 that
authorize meeting in executive session. A final action, decision, or vote on a matter deliberated
in executive session will be made only after the Board reconvenes in an open meeting.

The Board may deliberate the following items in executive session if announced by the
Chairman:

22. Discuss acquisition of one or more parcels or interests in real property needed for the
Manor Expressway Project as authorized by §551.072 (Deliberation Regarding Real
Property) and related legal issues as authorized by §551.071 (Consultation With
Attorney).

Reconvene in Open Session.

23. Authorize negotiation and execution of a purchase contract, a settlement agreement, or
both, to acquire the following described parcel or property interest for the Manor
Expressway Project:

A.  Parcel 8 of the Manor Expressway Toll Project, consisting of a 2.175 acre tract in fee
simple and a 0.18 acre drainage easement, located at the southeast corner of the
intersection of US Highway 290 and US 183 in Travis County, owned by Fred and
Scott Morse.

24. Adjourn Meeting.

Notes

Opportunity for Public Comment. At the beginning and at the end of the meeting, the Board provides a period of up to one hour for public
comment on any matter subject to the Mobility Authority’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person who
wishes to address the Board should sign the speaker registration sheet before the beginning of the public comment period. If a speaker’s topic
is not listed on this agenda, the Board may not deliberate the speaker’s topic or question the speaker during the open comment period, but
may direct staff to investigate the matter or propose that an item be placed on a subsequent agenda for deliberation and possible action by the
Board. The Board may not deliberate or act on an item that is not listed on this agenda.

Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in open session if he or she signs the
speaker registration sheet for that item before the Board takes up consideration of the item. The Chairman may limit the amount of time
allowed for each speaker. Public comment unrelated to a specific agenda item must be offered during the open comment period.

Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the meeting is convened, the Chairman may
rearrange the order in which agenda items are considered, and the Board may consider items on the agenda in any order or at any time during
the meeting.

Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as an interpreter for those who are
deaf or hearing impaired, or if you are a reader of large print or Braille, please contact Jennifer Guernica at (512) 996-9778 at least two days
before the meeting so that appropriate arrangements can be made.

Espaiiol. Si desea recibir asistencia gratuita para traducir esta informacion, llame al (512) 996-9778.




AGENDA ITEM #1 SUMMARY

Welcome, Opening Remarks and Board
Member Comments.

CENTRAL TEXAS
Regional Mobility Authority

Welcome, Opening Remarks and Board Member Comments

Board Action Required:  No

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton ¢ Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #2 SUMMARY

Open Comment Period for Public Comment.
Public Comment on Agenda Items.

CENTRAL TEXAS
Regional Mobility Authority

Open Comment Period for Public Comment - At the beginning of the meeting, the

Board provides a period of up to one hour for public comment on any matter subject to
CTRMA'’s jurisdiction. Each speaker is allowed a maximum of three minutes. A person
who wishes to address the Board should sign the speaker registration sheet before the
beginning of the open comment period. If the speaker’s topic is not listed on this
agenda, the Board may not deliberate the topic or question the speaker during the open
comment period, but may direct staff to investigate the subject further or propose that
an item be placed on a subsequent agenda for deliberation and possible action by the
Board. The Board may not act on an item that is not listed on this agenda.

Public Comment on Agenda Items - A member of the public may offer comments on a

specific agenda item in open session if he or she signs the speaker registration sheet for
that item before the Board’s consideration of the item. The Chairman may limit the
amount of time allowed for each speaker. Public comment unrelated to a specific
agenda item must be offered during the open comment period.

Board Action: No

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #3 SUMMARY

Approve an updated list of financial
institutions and brokers authorized to
provide investment services to the Mobility

Authority.
CENTRAL TEXAS
Regional Mobility Authority
Strategic Plan Relevance: Regional Mobility
Department: Finance
Associated Costs: None
Funding Source: N/A
Board Action Required: Yes
Description of Matter:

The Mobility Authority’s Investment Policy, codified as Article 1 (Investment Policy),
Chapter 2 (Finances) of the Policy Code, is adopted to comply with the Texas Public
Funds Investment Act, Chapter 2256 of the Texas Government Code.

Sec. 201.011 of the Policy Code provides that “financial institutions and qualified
brokers authorized to provide investment services and engage in investment
transactions with the authority” shall be approved by separate resolution of the Board
of Directors.

This item updates the Mobility Authority’s current list of authorized financial
institutions and investment brokers.

Reference documentation: Draft Resolution
Exhibit 1: Financial Institutions and Authorized
Investment Brokers

Contact for further information: Bill Chapman, Chief Financial Officer
Cindy Demers, Controller

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING AN UPDATED LIST OF FINANCIAL INSTITUTIONS AND
BROKERS AUTHORIZED TO PROVIDE INVESTMENT SERVICES TO
THE MOBILITY AUTHORITY.

WHEREAS, Atrticle 1 (Investment Policy), Chapter 2 (Finances) of the Policy Code establishes
the Mobility Authority’s investment policy in compliance with the Texas Public Funds
Investment Act, Chapter 2256 of the Texas Government Code; and

WHEREAS, Sec. 201.011 of the Policy Code provides that “financial institutions and qualified
brokers authorized to provide investment services and engage in investment transactions with the
authority” shall be approved by a separate resolution adopted by the Board of Directors; and

WHEREAS, the current list of brokers authorized by the Board of Directors was established by
Resolution No. 14-007, dated January 29, 2014; and

WHEREAS, the Executive Director, Chief Financial Officer, and Controller recommend that the
Board update and restate the list of financial institutions and authorized brokers to include the
firms named on the list of Financial Institutions and Authorized Investment Brokers attached as
Exhibit 1.

NOW, THEREFORE, BE IT RESOLVED that the firms included on the list of Financial
Institutions and Authorized Investment Brokers attached as Exhibit 1 are hereby authorized to
provide investment services and engage in investment transactions with the Mobility Authority.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/14
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EXHIBIT 1 TO RESOLUTION 14-

FINANCIAL INSTITUTIONS AND

AUTHORIZED INVESTMENT BROKERS

Coastal Securities JPMorgan Chase Securities, Inc.
206 Wild Basin Road, Suite 109 1717 Main Street, Lower Level 1
Austin, Texas 78746 Dallas, TX 75201

Gilford Securities Incorporated First Allied Securities, Inc.

777 Third Avenue 655 West Broadway, 12" Floor
New York, NY 10017 San Diego, CA 92101

First Empire Securities First Southwest Company

100 Motor Parkway, 2™ Floor 325 North Saint Paul, 8th Floor
Hauppauge, NY 11788 Dallas, TX 75201

Bank of America Securities Morgan Asset Management (Regions Bank)
One Bryant Park, 4th Floor 500 North Akard Street, Ste. 100
New York, NY 10036 Dallas, TX 75201

Regions Bank Alamo Capital

100 Congress Avenue 201 N. Civic Drive, Suite 145
Austin, TX 78701 Walnut Creek, CA 94596
Oppenheimer & Co. Inc. Multi-Bank Securities, Inc.

85 Broad Street, 22™ Floor 1000 Town Center #2300

New York, NY 10004 Southfield, MI 48075

Stifel, Nicolaus & Company, Inc.
6075 Poplar Avenue, Suite 628
Memphis, TN 38119
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AGENDA ITEM #4 SUMMARY

Authorize issuance of a request for
qualifications for additional firms interested
in providing investment banking services for

the Mobility Authority.
CENTRAL TEXAS
Regional Mobility Authority
Strategic Plan Relevance: Regional Mobility
Department: Finance
Associated Costs: None
Funding Source: N/A
Board Action Required: Yes

Description of Matter: The Mobility Authority has procured investment banking
services by creating a pool of investment banking firms selected in 2003 and revised
from time to time (most recently in January, 2014) from firms responding to
procurements (a request for qualifications) authorized by board resolution.

This item authorizes the issuance of a request for qualifications to solicit additional
investment banking services from firms that are not currently included in the pool of
authorized investment banking firms. Investment banking firms on the approved list
will remain on that list and will not be required to respond; this RFQ is issued to
provide the opportunity for additional firms to be identified and qualified for the
investment banking pool. After reviewing and analyzing the response, staff will make a
recommendation to the board for board action to add the qualified firms to the pool.

Reference documentation: Draft Resolution

Contact for further information: Bill Chapman, Chief Financial Officer
Cindy Demers, Controller

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-___

AUTHORIZING ISSUING A REQUEST FOR QUALIFICATIONS FROM
FIRMS INTERESTED IN PROVIDING INVESTMENT BANKING SERVICES
TO THE MOBILITY AUTHORITY.

WHEREAS, the Executive Director, with the recommendation of the Chief Financial Officer and
financial advisor, recommends that the Mobility Authority provide an opportunity for additional
firms who are interested in providing investment banking services to become qualified to provide
those services to the Mobility Authority and be included in the list of approved financial
institutions and brokers.

NOW THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Executive
Director and staff to develop, issue, and process a request for qualifications (“RFQ”) consistent
with the procurement policies to solicit responses from investment banking firms interested in
being included in the pool; and

BE IT FURTHER RESOLVED, that the Executive Director and staff shall implement a process
to review responses to the RFQ and develop recommendations to the Board for qualified firms to
be added to the pool, and shall present those recommendations to the Board for final approval.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 14-

Date Passed 9/24/14
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AGENDA ITEM #5 SUMMARY

Approve installation by the City of Cedar
Park of a monument in the 183A right-of-way.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility
Department: Engineering /Legal
Associated Costs: None

Funding Source: N/A

Board Action Required: Yes

Description of Matter: On December 18, 2013, the Board amended the Mobility
Authority’s policies to include Article 5. Monuments on Authority Right-of-Way. The
City of Cedar Park has submitted a Gateway Monument application in accordance with
the Mobility Authority’s monument policy. Staff has reviewed the proposed monument
as described in the application and recommends its approval by the Board, including
the waiver requested by Cedar Park to increase the maximum height by two feet. If the
application is approved by the Board, the Executive Director is authorized to enter into
a monument license agreement with the City of Cedar Park that authorizes and requires
the City to install and maintain its monument on the 183A frontage road just north of
Avery Ranch Blvd.

Reference documentation: Draft Resolution
Application for a Gateway Monument

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-___

APPROVING INSTALLATION BY THE CITY OF CEDAR PARK OF
A MONUMENT IN THE 183A RIGHT-OF-WAY.

WHEREAS, the use of Mobility Authority right-of-way is primarily reserved for the
development and operation of safe, efficient, transportation projects to benefit residents and
travelers in the Central Texas region; and

WHERAS, by Resolution No. 13-078, effective December 18, 2013, the Board amended the
Mobility Authority Policy Code to establish a process for review and approval of proposed
monuments on Mobility Authority right-ofOway; and

WHERAS, the City of Cedar Park submitted its application to locate and maintain a monument
on 183A right-of-way, a copy of which (not including attachments) is attached as Exhibit 1; and

WHEREAS, after review of the application and determining that the proposed monument
materially complies with the standards established under the Policy Code, the Executive Director
recommends approval of the City of Cedar Park’s application to install and maintain a monument
in the Mobility Authority’s 183A right-of-way.

NOW THEREFORE BE IT RESOLVED, that the Board hereby approves the City of Cedar
Park’s application for a monument to be located in the 183A right-of-way, as detailed and
described in the application attached as Exhibit 1 and on file with the Mobility Authority, and
hereby grants the waiver from the maximum height limit requested in Paragraph 4 of the
application; and

BE IT FURTHER RESOLVED, the Executive Director is authorized to promulgate and execute
a monument license agreement with the City of Cedar Park in accordance with Section 301.039
of the Policy Code and this resolution.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24™
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 14-

Date Passed 9/24/14
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EXHIBIT1TO RESOLUTION 14-

CITY OF CEDAR PARK MONUMENT APPLICATION

[on the following 3 pages]
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Application for Approval for a

Gateway Monument

on Mobility Authority Right-of-Way

Name of Local Government Entity filing this application (the “LGE”):

Person Authorized to file this application:

Name: Garret Bonn

Title: Project Manager — Engineering Dept.
Mailing 450 Cypress Creek, Building 1
Address:

City; Zip Code: | Cedar Park, TX 78613

Desk Phone #: 512.401.5356

Cell Phone #: 512.653.8476

Fax Phone #: 512.258.6083

Email: garret.bonn@cedarparktexas.gov

The undersigned hereby certifies the following on behalf of the above LGE:

1. The LGE has reviewed and understands the Gateway Monument Guidelines attached to
this application form.

2. The governing body of the LGE has approved the proposed design and location of the
monument included with this application and has authorized the filing this application.

3. This application includes all information required to be submitted under Section 4 of the
Gateway Monument Guidelines, and has been prepared, signed, and sealed by a licensed
landscape architect, architect, or professional engineer engaged or employed by the LGE.
Appropriate plans and text that collectively show compliance with all requirements of the
Gateway Monument Guidelines shall be submitted as an attachment to and incorporated into
this application.
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4, To the best of knowledge of the LGE, the monument is designed to comply and does
comply with all Design Standards established by Section 5 of the Gateway Monument
Guidelines, except for the following standard(s) for which the LGE hereby requests a waiver
from compliance with the standard(s) from the Mobility Authority Board of Directors:

The proposed sign is part of a family of City of Cedar Park welcoming signs planned to be
located at numerous gateways into the City. The design was created and refined over the
course of a year through a public process that was guided by a specially appointed City of Cedar
Park design review steering committee. The sign was also presented to the citizens of Cedar
Park for comments through a series of public meetings, display at community facilities and on
the City website. Through this design process, the proposed sign was approved by residents,
the Cedar Park 4B Board and the City Council.

The City approved signage is designed in a vertical manner to improve visibility from adjacent
roadways while providing an alternative to traditional, horizontal monument signs. The first
sign was built along the north side of RM 1431, west of Sam Bass Road. The primary structure
of the sign is a tiered, masonry monument with the tallest part of monument extending to 18’
tall. A two foot wide by 10 inch deep sign panel of the sign extends to 24’ in height. The
applicant is requesting a waiver for the 2 foot wide panel that extends above the 20” maximum
height limit.

5.

The LGE understands and will accept all responsibilities to be assumed and performed
by the LGE if the monument application is approved, as established by the Mobility Authority
Policy Code and the attached Gateway Monument Guidelines, as those policies and guidelines
may be revised from time to time, including without limitation the following:
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e The LGE agrees that it will pay all expenses incurred for design, construction,
provision of utilities, maintenance, access for maintenance, and, if required, removal
of the monument if this application is approved by the Board of Directors; and

e The LGE agrees it will pay the actual costs incurred by the Mobility Authority for
review and analysis required for Board consideration of a monument application;
and that full payment of those actual costs is required before the Mobility Authority
will execute the Monument License Agreement required to begin any construction
associated with the approved monument.

APPLICANT:

City of Cedar Park

Title: Project Manager

Date: 8/12/14

Attachment: Gateway Monument Guidelines
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AGENDA ITEM #6 SUMMARY

Authorize the Executive Director to execute
an amendment to the advance funding
agreement with the Texas Department of

CENTRAL TEXAS
Transportation for the MoPac South project.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: TBD
Funding Source: Texas Department of Transportation

Board Action Required:  Yes
Description of Matter

This amendment may result in additional funds made available under the previously
approved Advance Funding Agreement between TxDOT and the Mobility Authority to
cover project development costs for the MoPac Intersections at Slaughter Lane and La
Crosse Avenue. In August of 2014, the project scope and deliverable was revised from a
Categorical Exclusion to an Environmental Assessment. The additional funds provided
by TxDOT under an amended AFA may be used for preliminary engineering,
environmental services, and community outreach in connection with the proposed
intersection improvements.

Reference documentation: Draft Resolution

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE AN AMENDMENT
TO THE ADVANCE FUNDING AGREEMENT WITH THE TEXAS DEPARTMENT
OF TRANSPORTATION FOR THE MOPAC SOUTH PROJECT.

WHEREAS, by Resolution No. 12-036, dated May 30, 2012, the Board authorized the Executive
Director to negotiate and execute an advance funding agreement (“the Agreement”) with the
Texas Department of Transportation (“TxDOT”) for funding for project development activities
for the Mopac South Project, and that Agreement was subsequently executed; and

WHEREAS, the Mobility Authority and TXDOT have discussed an amendment to the
Agreement under which TxDOT may provide additional financial assistance for the MoPac
South project, specifically related to the proposed improvements to the MoPac intersections with
Slaughter Lane and La Crosse Avenue.

NOW, THEREFORE, BE IT RESOLVED that the Board authorizes the Executive Director to
negotiate and execute an amendment to the advance funding agreement with the Texas
Department of Transportation for funding related to development of the MoPac South Project,
specifically related to the proposed improvements to the MoPac intersections with Slaughter
Lane and La Crosse Avenue.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/2014
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AGENDA ITEM #7 SUMMARY

Approve a supplement to the work
authorization with Jacobs Engineering Group
Inc. for preliminary engineering and
environmental services on the MoPac South
project.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Associated Costs: not to exceed $543,000.00

Funding Source: Advanced Funding Agreement with the Texas Department of
Transportation

Board Action Required: Yes

Description of Matter:

By Resolution No. 13-022, approved on March 27, 2013, the Board approved a contract and
initial work authorization for Jacobs Engineering to provide preliminary engineering and
environmental services for the MoPac South Project. In August of 2014, the project scope and
deliverable was revised for the proposed MoPac South Intersections Project from a “categorical
exclusion” to an “environmental assessment.” This supplement provides for continuation of
support of current activities and the inclusion of additional activities as a result of that scope
revision. These activities include: alternatives development and evaluation, environmental
studies, public involvement, preliminary engineering, field survey, hydraulic studies, and
schematic development.

Reference documentation:  Draft Resolution
Draft Supplement No. 1 to Work Authorization No. 13

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING A SUPPLEMENT TO THE WORK AUTHORIZATION
WITH JACOBS ENGINEERING GROUP INC. FOR PRELIMINARY
ENGINEERING AND ENVIRONMENTAL ERVICES
FOR THE MOPAC SOUTH PROJECT.

WHEREAS, by Resolution No. 13-022, dated March 27, 2013 the Board of Directors approved
the contract and initial work authorization with Jacobs Engineering Group Inc. to provide
engineering services for the MoPac South Project; and

WHEREAS, the scope of services anticipated for the MoPac South Project has increased as a
result of a decision by the Texas Department of Transportation to revise the environmental
review process for proposed improvements to the intersections of MoPac South with Slaughter
Lane and with La Crosse Avenue.

NOW, THEREFORE, BE IT RESOLVED that Board hereby authorizes the Executive Director
to negotiate and execute a supplement to the work authorization with Jacobs Engineering Group
Inc. as needed to provide an expanded scope of services for the MoPac South Project, in an
amount not exceed $543,000.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:
Andrew Martin, General Counsel Ray A. Wilkerson
Central Texas Regional Mobility Authority Chairman, Board of Directors

Resolution Number 14-
Date Passed: 9/24/14
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AGENDA ITEM #8 SUMMARY

Approve supplement to the work
authorization with HNTB Corporation for
general engineering oversight services on the

CENTRAL TEXAS
MoPac South project.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Associated Costs: not to exceed $189,000

Funding Source: Advanced Funding Agreement with Texas Department of
Transportation

Board Action Required: Yes

Description of Matter:

By Resolution No. 12-079, on December 5, 2012, the Board approved a work authorization for
HNTB Corporation to provide professional services and deliverables required to assist the
Mobility Authority in connection with the MoPac South Project. In August of 2014, the project
scope and deliverable was revised from a Categorical Exclusion to an Environmental
Assessment for the proposed MoPac South Intersections Project. This supplement to the work
authorization provides for continuation of support of current activities and the inclusion of
additional activities. These activities include coordination with TxDOT Austin District,
consultants, resource agencies, TxDOT’s Environmental Affairs Division, and the FHWA as
required for permitting and environmental approval; Schematic Design Review; and public
involvement support.

Reference documentation:  Draft Resolution
Draft Supplement No. 1 to MoPac South Contract

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING A SUPPLEMENT TO THE WORK AUTHORIZATION WITH HNTB
CORPORATION FOR GENERAL ENGINEERING OVERSIGHT SERVICES ON THE
MOPAC SOUTH PROJECT.

WHEREAS, by Resolution No. 12-079 enacted on December 5, 2012, the Board of Directors
approved a work authorization for HNTB Corporation (“HNTB”) to provide general engineering
consultant project development services for the MoPac South Project (the “Project”); and

WHEREAS, the scope of services anticipated for the MoPac South Project has increased as a
result of a decision by the Texas Department of Transportation to revise the environmental
review process for proposed improvements to the intersections of MoPac South with Slaughter
Lane and with La Crosse Avenue.

NOW, THEREFORE, BE IT RESOLVED that Board hereby authorizes the Executive Director
to negotiate and execute a supplement to the work authorization with HNTB as needed to
provide an expanded scope of services for the MoPac South Project, in an amount not exceed
$189,000.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/2014
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AGENDA ITEM #9 SUMMARY

Approve a supplement to the work
authorization with Atkins North America Inc.
for general engineering consultant services on

CENTRAL TEXAS the Manor Expressway project.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: $979,740
Funding Source: Bond Sale Funds

Board Action Required:  Yes
Description of Matter:

Atkins is providing general engineering consultant support services for the Manor
Expressway Project.

This supplement to the work authorization for those services provides for continued
oversight of the Design/Build Comprehensive Development Agreement for the Manor
Expressway Project, including the development of the traffic management center and
the procurement of a routine maintenance contractor.

Reference documentation: Draft Resolution
Proposed Supplement #4 to Work Authorization #1

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING A SUPPLEMENT TO THE WORK AUTHORIZATION WITH ATKINS
NORTH AMERICA, INC. FOR GENERAL ENGINEERING CONSULTANT SERVICES
ON THE MANOR EXPRESSWAY PROJECT.

WHEREAS, Atkins North America, Inc., (“Atkins”) serves as a general engineering consultant
to the Mobility Authority under the Agreement for General Consulting Civil Engineering
Services effective January 1, 2010 (the “GEC Agreement”); and

WHEREAS, Atkins provides general engineering consultant support services to the Mobility
Authority for the Manor Expressway Design/Build Comprehensive Development Agreement;
and

WHEREAS, the Executive Director and Atkins have discussed and agreed to a proposed
supplement to the work authorization for Atkins to provide continued general engineering
consultant services for the Manor Expressway Project; and

WHEREAS, the Executive Director recommends approval of the proposed supplement to the
work authorization attached as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED that the proposed supplement to the work
authorization is hereby approved; and

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute for the
Mobility Authority the proposed supplement to the work authorization in the form or
substantially the same form as Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/2014
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EXHIBIT 1 TO RESOLUTION 14-

SUPPLEMENT TO THE WORK AUTHORIZATION WITH ATKINS NORTH
AMERICA, INC.

[on the following 9 pages]
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Atkins Exhibit D Supplement No. 4 to
Work Authorization No.1

EXHIBIT D
WORK AUTHORIZATION

Supplement No. 4 to Work Authorization No.1

This Work Authorization is made as of this 1% day of September, 2014, under the terms
and conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of January 4", 2010 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and Atkins North
America, Inc. (GEC). This Work Authorization is made for the following purpose,
consistent with the services defined in the Agreement:

Manor Expressway
Oversight Services

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Services to be Provided by the GEC

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Not applicable.

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein are expected to be substantially complete within sixteen
(16) months from the date this Supplement becomes effective. This Supplement
will not expire until all tasks associated with the Scope of Services are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $979,740, based on Attachment B -Fee
Estimate. This will increase the not to exceed amount for Work Authorization No. 1
from $37,189,525.34 to $38,169,265.34. Compensation for Direct Expenses under
this Supplement which are incurred as part of normal business operations (i.e.,
internal document reproduction, internal plotting, travel and parking associated with
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Atkins Exhibit D Supplement No. 4 to
Work Authorization No.1

local meetings, etc.) will be reimbursed on a Lump-Sum basis in the amount of:
$30,250.00 (with $1,890.62 to be invoiced monthly). Profit will be 12% for all
services. Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

Please reference Attachment A — Services to be Provided by the GEC
Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work

Authorization:

Not applicable.

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: Atkins North America, Inc.
Authority
By: Mike Heiligenstein By:
Signature: Signature:
Title: Executive Director Title:
Date: Date:
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

SUPPLEMENT NO.4TO
WORK AUTHORIZATION NO. 1
ATKINS

ATTACHMENT A
SERVICES TO BE PROVIDED BY GEC

MANOR EXPRESSWAY PROJECT

1.0 Maintenance Management [Preliminary Engineering Code 13110]
Total Routine Maintenance Contractor Procurement

1.1 Project Management - Develop a management plan for the procurement of a total routine
maintenance contractor. This will entail working closely with the Mobility Authority in the
preparation of a procurement process and reasonable time schedule to define progress
achievement milestones between issuance of RFDP and the issuance of Notice(s) to Proceed.
This schedule will allow sufficient time for all elements of the procurement process,
including: development of the RFDP; assessment of the Detailed Proposals; selection of the
lowest responsible bidder or best value proposer; and negotiation of the terms and execution
of the maintenance contract. The schedule will also allow sufficient time for development of
a Memorandum of Understanding and an Interlocal Agreement with TXDOT whereby the
Mobility Authority will be reimbursed monthly by the Department for routine maintenance
services on those facilities adjacent to Mobility Authority tolled projects, namely non-tolled
frontage roads/general purpose lanes.

1.2 Preliminary Draft RFDP - Develop the main sections of the Preliminary Draft RFDP. The
main sections will include:

1.2.1 Draft Instructions to Proposers — This section will contain relevant information to
the shortlisted Proposers regarding the project and their associated submittals,
including: an introduction and summary of the project; scope of services to be
requested; Contractor team and personnel requirements; bonding requirements; a
procurement schedule defining the major milestone dates; detailed description of
the procurement process which the Mobility Authority will utilize during the
review and evaluation of the responses to the RFDP; detailed information
pertaining to the Proposal delivery, content, and format; Proposal evaluation
criteria and weighting;

1.2.2 General Notes — This section will contain scope and technical requirements
intended to apply specifically to the development and implementation of the
project.

1.2.3 Special Provisions - This section will contain detailed information,
specifications, and associated guidance intended to apply to the development and
implementation of the project.

1.2.4 Special Specification — This section will contain detailed information,
specifications, and associated guidance intended to apply to the development and
implementation of the project. The focus of this section will be on the Total
Routine Maintenance specification, which will contained detailed information for
the performance of complete roadway maintenance, including all existing
appurtenances and future additions within the right of way. Detailed
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requirements will include provisions for tolled mainlanes, frontage roadways,
shoulders, ramps, intersections, roadsides, bridges, drainage structures,
illumination, landscaping, snow and ice control, aesthetics, signing, sign
structures, traffic signals, and buildings/facilities.

1.2.5 Maintenance Maps — A complete set of maintenance maps will be developed that
will delineate areas that are to be maintained by the Contractor, and areas that are
to be maintained by others. Callouts are to include mainlane pavement, frontage
road/general purpose lane pavement, bridges, mow areas, sidewalks/shared use
paths, landscaping/planting areas, environmentally sensitive areas, stockpiled
areas, and facilities/buildings.

1.3 Project Cost Estimates — Prepare an estimate of probable maintenance costs which will
include quantity/cost for all major components of work.

1.4 Coordination Meetings - Plan, organize, and administer a series of weekly document reviews
with the Mobility Authority and co-GEC to ensure completeness. Update the Draft RFDP by
incorporating comments gathered through the extensive weekly document reviews.

1.5 Final RFDP - Facilitate the industry review of the Draft RFDP.

1.5.1 Prepare correspondence for the Mobility Authority formally issuing the Draft
RFDP to the shortlisted Proposers for their review and comment. An Industry
Review workshop will be held with all shortlisted Proposers to discuss the
general elements of the Draft RFDP.

1.5.2 Individual one-on-one meetings will also be held with each of the shortlisted
Proposers, as required by the Mobility Authority, to discuss specific comments.

1.5.3 Working jointly and cooperatively with the Mobility Authority, compile industry
review comments and meeting documentation. Based on discussions with
Mobility Authority staff and legal counsel, a Final RFDP will be prepared by
incorporating applicable industry review comments into the Draft RFDP.

1.5.4 Coordinate with the Texas Department of Transportation (TXDOT). The GEC
will attend meetings with the Mobility Authority to present the Final RFDP to
TxDOT. Written comments will be formally requested. Comments received will
be discussed with the Mobility Authority staff and legal counsel to obtain their
approval prior to modifying the Final RFDP.

1.5.5 Prepare correspondence for execution by the Mobility Authority distributing the
Final RFDP to shortlisted/qualified Proposers.

1.6 Proposal Review Support - Working with the Mobility Authority staff, develop a detailed and
thorough procedure and methodology for evaluating final Proposal elements to be submitted
by the shortlisted Proposers. The evaluation procedure and methodology will either utilize a
modified 2-step “Lowest Responsible Bidder” methodology or “Best Value” methodology.
Both methodologies will require detailed reviews by a technical subcommittee approved by
the Mobility Authority. Upon completion of the individual technical subcommittee team
member’s evaluation/scoring, an average of all score will be prepared for each Proposal. The
GEC will prepare documentation of the findings resulting from the evaluation. The GEC will
also prepare final reports summarizing the deliberations, actions, and recommendations of the
committee and the Board relative to the review and consideration of the Proposals and their
final selection.

1.7 Procurement Contracting Support — Complete various contracting phase efforts associated
with the Total Routine Maintenance Contractor procurement. Assist in negotiating the final
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agreement language and reviewing insurance and bond documents. Conduct debriefings on
behalf of the Mobility Authority, under the guidance of general counsel, for proposers to the
RFDP that were not selected to enter CDA with the Mobility Authority.

1.8 Memorandum of Understanding (MOU) — Prepare MOU between CTRMA and TxDOT.
This document will identify the roles and responsibilities of CTRMA and TxDOT regarding
routine maintenance that will be accomplished through a performance based maintenance
contract.

1.9 Interlocal Agreement (ILA) — Prepare ILA between CTRMA and TxDOT. This document
will identify the roles and responsibilities of CTRMA and TxDOT regarding routine
maintenance that will be accomplished through a performance based maintenance contract.
In addition, this agreement will define scope, budget, and outline reimbursement terms,
specifically the monthly reimbursement payments by TxDOT to the Mobility Authority.

2.0 Traffic Management Center [GEC 3.1 Operations Center Support Code 71331]
Implementation and Staffing

2.1 Traffic Management Center Implementation - Work closely with the Mobility Authority in
the implementation of the new Traffic Management Center (TMC). The TMC will be
responsible for the monitoring and control of traffic on the Mobility Authority system. The
TMC will serve numerous functions: (1) Detection, verification, and active management of
incidents which reduce roadway capacity; (2) Distribution of information to travelers; and (3)
Optimization of roadway capacity through active strategies such as managing toll rates.
Additional functions, such as motorist assistance patrols, may be managed from within the
TMC. GEC responsibilities for implementation of the TMC will entail the following:

2.1.1 Daily Operations - Develop daily operations procedures to include management
center functions, personnel list/organization charts, hours of operations, staffing,
after-hours/on-call roster, remote operations procedures, security procedures,
maintenance  checklist, startup/shutdown procedures, failure recovery,
agency/jurisdictional contact list, notification procedures, and policies for contact
with media

2.1.2 Control System Operation Procedures - Develop control system operation
procedures that detail day-to-day electronic hardware and software system
operation. Documentation will include operator interface information,
operational procedures, and incident management procedures

2.1.3 Maintenance Procedures - Develop electronic hardware and software system
maintenance of operations center related equipment. This document will address
routine maintenance (typical daily checks, adjustments, and minor component
replacement), preventative maintenance, spare/backup equipment inventory,
emergencies, and contract maintenance.

2.1.4 System Operations Logs — Develop description of procedures and manual and
automated logs associated with documenting system operations. Logs will
include operations, maintenance, events, system reports, traffic data, and risk
management

2.1.5 Concept of Operations - Develop Concept of Operations which will describe the
functions of the TMC and how they will be performed. This document will
include traffic control concept strategies, traffic monitoring, data analysis and
warehousing, interagency coordination, and emergency procedures
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2.1.6 Control Center Description/System Field Devices - Develop Control Center
Description/System Field Devices Plan that documents location, access/security,
layout, fire suppression, power source/location, HVAC, data communications,
voice communications, network communications, and field device descriptions.

2.1.7 System Documentation — Develop a secure system for storing all system
documents, vendor maintenance documents, and procedures for updating
maintenance document bibliography.

2.1.8 Facility Security/Access Control — Create business processes, forms, logs, and
operating procedures for the issuance of access control badges to Mobility
Authority staff/consultants/contractors and oversee issuance of badges by center
staff. Monitor access control system performance and maintenance; report
outages; coordinate system repairs.

2.2 Budgeting - Develop detailed annualized cost estimate for funding of necessary operations,
maintenance, and renewal and replacement elements for the traffic management system,
safety, security, and enforcement, and incident management

2.3 Interlocal Agreements and Contracts - Review all service interlocal agreements and contracts
associated with the Mobility Authority traffic operations, including law enforcement,
courtesy patrols, wrecker services, maintenance contractors, TXDOT, and the system
integrator. Review any Mobility Authority commitments made to the Board, stakeholders, or
the community. Prepare the Mobility Authority for negotiations for services and interaction
with local/regional authorities and partners. Develop and manage new Interlocal Agreements
and Contracts to support efficient traffic operations and incident clearance.

2.4 Incident Management - Analyze data sources to determine and project incident volumes on
the Mobility Authority system. Develop emergency and incident reporting procedures.

2.5 Mobility Authority traffic management business plan — Working with the Mobility Authority,
determine the service level that will be provided for items such as courtesy patrols, dedicated
wreckers, and HazMat services for each facility. This task will include assessing and
possibly expanding wrecker services. This task may also include the development of
Memorandum of Understandings and/or interlocal agreements to enhance response beyond
standard service levels for the system.

2.6 Police Services —Reach out to local law enforcement to enhance working relationship,
educate officers on toll road/managed lane operations, collaborate in educating customers on
managed lanes, and increase police visibility.

2.7 Interagency Exchange - Investigate traffic management centers at other agencies. This task
will entail interagency exchange of information through phone and email correspondences, as
well travel to the various TMCs to see first-hand how the facilities are operated.

2.8 Traffic and Incident Management Dashboard—Develop reports for Mobility Authority
executive administration and staff.
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Attachment B - Fee Estimate
Summary

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290E Corridor GEC Services

ATKINS - Supplemental Work Authorization #4 to Work Authorization #1

290E Corridor GEC Services
SUBTOTAL SUBTOTAL TOTAL

Labor + Direct
TASK Overhead +
. Expenses
Profit
290E Corridor GEC Services
1.0 Maintenance Management $ 472,011 $ 15,000 $ 487,011
2.0 Traffic Management Center $ 477477 $ 15,250 $ 492,727

Subtotals $ 949,488 $ 30,250 $ 979,738

TOTAL (rounded) $ 979,740

Page 1 of 3 September 1, 2014



Attachment B - Fee Estimate

290E Corridor GEC Services

290E Corridor GEC Services

A B C D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 4500 $ 35.00 $ 25.00 HRS
TASK / WORK DESCRIPTION
1.0 Maintenance Management
Total Routine Maintenance Contractor Procurement
1.1 Project Management 16 40 180 236
1.2 Preliminary Draft RFDP 40 180 450 350 300 20 1340
1.3 Project Cost Estimates 16 24 40 180 180 20 460
14 Coordination Meetings 40 36 100 176
15 Final RFDP 40 180 160 380
1.6 Proposal Review Support 16 40 60 116
1.7 Procurement Contracting Support 40 60 20 120
1.8 Memorandum of Understanding 24 40 8 72
1.9 Interlocal Agreement 16 24 60 100
TOTAL DIRECT LABOR 144 448 1170 718 480 40 3000
| % Total by Classification 4.80% 14.93% 39.00% 23.93% 16.00% 1.33%
Labor Costs $ 11,520 $ 31,360 $ 70,200 $ 32310 $ 16,800 $ 1,000 $ 163,190
Overhead Costs 15825 $ 18,230 $ 49,627 $ 111,092 $ 51,131 $ 26,586 $ 1583 $ 258,248
Profit 12.0% $ 3570 $ 9,718 $ 21,755 $ 10,013 $ 5206 $ 310 $ 50,573
Total Loaded Labor $ 33320 $ 90,706 $ 203,046 $ 93,453 $ 48592 $ 2,892 $472,011
Direct Expenses
Plotting and Reproduction $ 1,500
Mail and Deliveries $ 500
Misc Expenses $ 2,000
Travel and Field Expenses $ 11,000
Total Direct Expenses $ 15,000
Total $ 487,011
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Attachment B - Fee Estimate

290E Corridor GEC Services

290E Corridor GEC Services

TASK /WORK DESCRIPTION
2.0 Traffic Management Center

Page 3 of 3

2.1
2.2
2.3
2.4
25
2.6
2.7
2.8

A B C D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 4500 $ 35.00 $ 25.00 HRS
Traffic Management Center Implementation 900 225 60 1185
Budgeting 400 40 40 480
Interlocal Agreements and Contracts 60 60 60 180
Incident Management 160 20 20 200
Business Plan 40 24 24 88
Police Services 150 150
Interagency Exchange 70 70 24 164
Traffic and Incident Management Dashboard 40 24 64
TOTAL DIRECT LABOR 0 1820 439 252 0 0 2511
| % Total by Classification 0.00% 72.48% 17.48% 10.04% 0.00% 0.00%
Labor Costs $ - $ 127,400 $ 26,340 $ 11,340 $ - $ - $ 165,080
Overhead Costs 15825 $ - $ 201611 $ 41,683 $ 17,946 $ - $ - $ 261,239
Profit 120% $ - $ 39,481 $ 8,163 $ 3514 $ - $ - $ 51,158
Total Loaded Labor $ - $ 368492 $ 76,186 $ 32,800 $ - $ - $477,477
Direct Expenses
Plotting and Reproduction $ 750
Mail and Deliveries $ 500
Misc Expenses $ 2,000
Travel and Field Expenses $ 12,000
Total Direct Expenses $ 15,250
Total $ 492,727
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AGENDA ITEM #10 SUMMARY

Approve a supplement to the work
authorization with Atkins North America Inc.
for general engineering consultant services on

CENTRAL TEXAS the Bergstrom Expressway project.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Associated Costs: $4,274,800

Funding Source: General Fund, reimbursed per Advanced Funding Agreement
with TxDOT

Board Action Required:  Yes
Description of Matter:

Atkins is providing general engineering consultant support services for the Bergstrom
Expressway Project.

This supplement to the work authorization for those services provides for continued
oversight of activities to develop the Bergstrom Expressway Project, to include without
limitation project management, administrative tasks, and program oversight including
coordination with TxDOT, consultants, resource agencies, TxDOT Environmental
Affairs Division, and the FHWA as required for permitting, environmental approval,
schematic design updates, public involvement/outreach support, right-of-way
acquisition and relocation services, utility relocation design, and additional activities as
specifically requested by the Authority.

Reference documentation: Draft Resolution
Proposed Supplement #4 to Work Authorization #2

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING A SUPPLEMENT TO THE WORK AUTHORIZATION WITH ATKINS
NORTH AMERICA, INC., TO PROVIDE GENERAL ENGINEERING CONSULTANT
SERVICES ON THE BERGSTROM EXPRESSWAY PROJECT.

WHEREAS, Atkins North America, Inc., (“Atkins”) serves as a general engineering consultant
to the Mobility Authority under the Agreement for General Consulting Civil Engineering
Services effective January 1, 2010 (the “GEC Agreement”); and

WHEREAS, Atkins provides general engineering consultant support services to the Mobility
Authority for the Bergstrom Expressway Project; and

WHEREAS, the Executive Director and Atkins have discussed and agreed to a proposed
supplement to the work authorization for Atkins to provide continued general engineering
consultant services for the Bergstrom Expressway Project; and

WHEREAS, the Executive Director recommends approval of the proposed supplement to the
work authorization attached as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED that the proposed supplement to the work
authorization is hereby approved; and

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute for the
Mobility Authority the proposed supplement to the work authorization in the form or
substantially the same form as Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/2014
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EXHIBIT 1 TO RESOLUTION 14-

SUPPLEMENT TO THE WORK AUTHORIZATION WITH ATKINS NORTH
AMERICA, INC.

[on the following 16 pages]
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Atkins Exhibit D Supplement No. 4 to
Work Authorization No.2

EXHIBIT D
WORK AUTHORIZATION

Supplement No. 4 to Work Authorization No.2

This Work Authorization is made as of this 1% day of September, 2014, under the terms
and conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of January 4", 2010 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and Atkins North
America, Inc. (GEC). This Work Authorization is made for the following purpose,
consistent with the services defined in the Agreement:

Bergstrom Expressway
Oversight Services

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Services to be Provided by the GEC

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Not applicable.

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein are expected to be substantially complete within ten (10)
months from the date this Supplement becomes effective. This Supplement will
not expire until all tasks associated with the Scope of Services are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $4,274,800, based on Attachment B -Fee
Estimate. This will increase the not to exceed amount for Work Authorization No. 2
from $8,169,122 to $12,443,922. Compensation for Direct Expenses under this
Supplement which are incurred as part of normal business operations (i.e., internal
document reproduction, internal plotting, travel and parking associated with local
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Atkins Exhibit D Supplement No. 4 to
Work Authorization No.2

meetings, etc.) will be reimbursed on a Lump-Sum basis in the amount of:  $128,250
(with $12,825 to be invoiced monthly). Profit will be 12% for all services.
Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

Please reference Attachment A — Services to be Provided by the GEC
Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work

Authorization:

Not applicable.

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: Atkins North America, Inc.
Authority
By: Mike Heiligenstein By:
Signature: Signature:
Title: Executive Director Title:
Date: Date:
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

SUPPLEMENT NO.4TO
WORK AUTHORIZATION NO. 2
ATKINS

ATTACHMENT A
SERVICES TO BE PROVIDED BY GEC

BERGSTROM EXPRESSWAY (183 SOUTH) PROJECT

1.0 Preliminary Engineering [Code 13110]
Schematics and Exhibits

1.1 TxDOT Support: Provide engineering support as directed by the Mobility Authority for the
review and updates to the corridor exhibits and schematic.

1.2 Design Verification: Provide a cursory review of the current TXxDOT Design to ensure that
all elements of the schematic conform to current standards. Develop a list of non-
conformance elements and provide recommendations to the Mobility Authority. Develop a
design notebook which notes the results of the design.

1.3 Design Modifications:  Update the design schematic incorporating alternative design
modifications as directed by the CTRMA. Provide engineering support as directed by the
Mobility Authority for changes in design associated NEPA, context sensitive solutions,
community and stakeholder input. Address all non-conformance elements as directed by the
Mobility Authority.

1.4 Shared Use Path: Provide a cursory review of the current TXDOT Design to ensure that a
Shared Use Path can be incorporated into the Design. Provide recommendations to the
locations of the Shared Use Path. Incorporate the proposed design as directed by the
Mobility Authority.

1.5 Tree Alternative Design: Evaluate designs that lessen the impacts to specific trees within the
corridor.

1.6 Mobility Improvements associated with Logical Termini. Evaluate and update the design of
the TXDOT proposed Mobility improvement at the south end of the project (SH 71).

1.7 Preliminary Cross-sections: Develop cross-sections including limits of construction in order
to evaluate the ROW footprint. Provide comments and recommendations to the Mobility
Authority.

1.8 Design Evaluations/Reference Documents: Provide engineering support as directed by the
Mobility Authority to further evaluate existring reference documents in support of the
Design-Build Procurement team.

2.0 Final Design Services [Code 13310]

2.1 AT&T Design: Prepare civil and cable/conduit print design for AT&T in an effort to advance
critical utility relocations.

2.2 Review existing utility information for conflicts with preliminary roadway configuration,
conduct a utility conflict analysis, and provide a conceptual utility relocation plan.

Supplement No. 4 to Work Authorization No.2 September 1, 2014
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2.3 Represent the Authority in coordination efforts related to utility matters; includes
coordination with Utility Companies and TxDOT Utility staff.

2.4 Prepare and maintain schedules which will identify utility ownership and include milestones
and operations and activities pertinent to each assigned project.

3.0 Right-of-Way Acquisition & Relocation Services [Code 13410]
3.1 Maps & Documents
3.1.1 Prepare right-of-way maps and documents.

3.1.2 Review completed right-of-way maps and documents to ensure all necessary
information is provided prior to initiating acquisition efforts.

3.2 Appraisals

3.2.1 Obtain title reports for parcels to be acquired; the title reports will be
preliminarily reviewed for accuracy, ownership verification, to determination if
there are any existing liens or encumbrances which may prohibit the owner from
conveying clear title.

3.2.2 Conduct appraisals to determine the fair market value of the property to be
acquired; appraisals will contain sufficient documentation, including valuation
data and the appraiser's analysis of that data, to support his or her opinion of
value.

3.2.3 Conduct review appraisals to confirm that the appraisal has been completed in
accordance with defined specifications/procedures and follows accepted
appraisal principles/techniques; contains information and consideration of all
compensable items, damages, and benefits; and includes written approval of the
fair market value contained in the appraisal.

3.2.4 Conduct environmental site assessments, prior to acquisition of real property, on
certain parcels to determine the potential of, and extent of liability for hazardous
substances or other environmental remediation or injury. This includes a
determination of the absence or presence of hazardous substances, as well as
conditions that indicate an existing or past release.

3.3 Negotiations / voluntary settlement

3.3.1 Provide written notification, consistent with Federal regulations, to effected
property owners stating the Authority’s intent to acquire right-of-way; this
correspondence will also inform the affected property owners of the basic
protections provided to them by law.

3.3.2 Develop offer letter and participate in a meeting with the affected property owner
to present the offer.

3.3.3 Participate in negotiations with the affected property owner; documentation of
ALL negotiations will be maintained in writing in a negotiators log.

3.3.4 In the event that negotiations result in a voluntary settlement acceptable to both
parties, assemble a closing package containing all documents necessary to timely
process the acquisition and relocations checks necessary for closing.

3.4 Relocation Assistance Services
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34.1

Conduct determination of relocation benefits, consistent with the Uniform
Relocation Act, for both residential and business relocations.

3.5 Right of Way status Tracking

351

Track status of Appraisals, Offers, Counter Offers, Condemnation, property
management services and relocation assistance in both dollars and schedule.

4.0 Project Oversight — Pre-Construction [Code 13710]

Project Management

4.1 Project Management

411
4.1.2

Provide staff to manage the daily activities of the project.

Serve as the primary contact between the Mobility Authority, TXxDOT, design
consultants, third party consultants, utility companies, public agencies, and the
general public.

4.2 Project Management Plan (PMP)

421

Develop the corridor specific PMP’s in accordance with FHWA published
Guidance Documents.

4.3 Document Control

431
4.3.2
4.3.3

Implement document control plan
Maintain project files for the length of the project

Transfer project files to the Mobility Authority upon completion of the work or
as directed by the Mobility Authority

4.4 Sub-Consultant Coordination, Work Authorization Management and Invoicing.

4.5 Project Reporting

451

45.2

453

454

Provide updates to the Mobility Authority on key tasks accomplished during the
preceding month, meetings and key activities for the upcoming month, and
identify outstanding issues requiring resolution.

Provide Project Administrative support staff to track, monitor, evaluate and
report on contracts and budgets.

Provide Project Administrative support staff to track, monitor, and prepare
reports on DBE/HUB utilization by Prime and Segment Designers, and
DBE/HUB programs.

Prepare a Quarterly Report with an Executive Summary that provides a
comprehensive summary of the monthly reports and the overall program
progress.

4.6 Project Scheduling

46.1

4.6.2

Maintain a Master Project Schedule (Primavera format) that will show critical
milestones for the performance and coordination of services.

Monitor, evaluate, validate, and periodically update all schedules produced by
others (Segment Designers, Utility Companies, etc.) that are a subset of the
Master Project Schedule.
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4.6.3

Provide updates of schedules at the appropriate stages of the project and shall
provide an assessment of schedules provided by applicable third parties for
integration into the Master Project Schedule.

4.7 Project Development Support

4.7.1

4.7.2

4.7.3

4.7.4

4.7.5

4.7.6

4.7.7

Loan and/or Grant Applications: Assist the Authority in the development of loan
and/or grant applications (i.e. TIFIA Application).

Engineering and Technical Support: Provide various engineering and technical
tasks as requested by the Authority including but not limited to engineering
assistance, general technology assistance, general environmental coordination
reports, research, and presentations.

Traffic Modeling: Conduct peer review of the CORSIM and/or VISSIM Traffic
Models and provide summary of suggestions.

TxDOT Coordination: Provide the appropriate staff as part of the coordination
efforts between the Authority and TxDOT, as directed by the Authority.

Agency Coordination: Provide the appropriate staff as part of the coordination
efforts between the Authority and Agencies, as directed by the Authority.

Project Agreements:  Assist in the development and review of various
agreements necessary such as the Project Development Agreement (PDA),
Advance Funding Agreement (AFA), Financial Assistance Agreement (FAA),
etc.; generation of agreement exhibits; review of agreement drafts; and TxDOT
coordination support, as directed by the Authority.

DBE Outreach support as requested by the Authority.

4.8 Financial Planning Support

48.1

Operation, Maintenance, and Renewal & Replacement Estimates

4.8.1.1 Develop and/or update GEC’s opinion of probable operations cost estimates

using either a Sketch Level approach (assumed per transaction costs based on
average operations cost of similar toll systems) or a Level 1 approach
(estimate actual quantities for various elements of toll operations,
enforcement and incident management and applying anticipated unit prices to
opening year with an escalation over an established periods of time

4.8.1.2 Develop and/or update GEC’s opinion of probable annual/routine

maintenance cost estimates using either a Sketch level approach (an
estimated per centerline mile cost based on facility type which considers the
number of lanes, pavement material and location) on a Level 1 approach
(estimated quantities for the various elements of the maintenance efforts and
applying anticipated unit prices to opening year cost with escalation over an
established period of time)

4.8.1.3 Develop and/or update GEC’s opinion of probable renewal & replacement

budget cost estimates (non-routine estimates) using either a Sketch Level
approach (an estimated per mile cost based on renewal & replacement
budgets utilized on similar facilities) or a Level 1 approach (identification of
long-term, periodic maintenance replacement schedule, estimation of
guantities, and apply escalation to the appropriate replacement years.)

Supplement No. 4 to Work Authorization No. 2 September 1, 2014
Attachment A - Services to be Provided by the GEC Page 4 of 6



4.8.2 Project Cost Estimates: Prepare an estimate of probable construction costs which
will include quantity/costs for all major components of work. Prepare estimate
for total project cost which will include: program management, preliminary
engineering, final engineering, right-of-way, environmental
compliance/mitigation, construction, toll collection systems, utility relocation,
and CE&I, and financing.

4.8.3 Cost Estimate Review Workshop: Prepare for and conduct cost estimate review
workshop as required by FHWA on “major projects”.

4.8.4 Initial Finance Plan: Develop an Initial Finance Plan as required by FHWA on
“major projects”.

4.8.5 Engineer’s Report: Prepare an Engineer’s Report which includes the project
scope, schedule and budget to be included in the Official Statement.

4.8.6  Financial Advisor Support / Financial Plan Development: Provide financial
advisor support necessary for the Authority to conduct financial programming
including but not limited to cost estimating, financing techniques, shortfall
mitigation techniques, and funding contingency plan.

4.9 Conceptual Operations Plan

49.1 Prepare a preliminary draft Conceptual Operations Plan which will establish the
basic framework for operations of the facility including a basic definition of
systems architecture for ITS and toll collection, incident management, safety and
enforcement, maintenance. The plan will include roles and responsibilities of the
various agencies.

5.0 Public Involvement / Outreach [Code 13750]

5.1 Prepare a comprehensive mailing list of adjacent property owners which may include
additional property owners defined by the Mobility Authority

5.2 Distribute invitations based on comprehensive mailing lists
5.3 Support the Mobility Authority in the development and maintenance of the Project Website.

5.4 Support the Mobility Authority in the development of miscellaneous public involvement
materials including but not limited to fact sheets, stake holder lists, advertisements, and news
letters

5.5 Stakeholder and Public Outreach support as requested by the Authority. Facilitate and prepare
documents for public and stakeholder outreach including but not limited to meeting notes,
sign-in sheets, and plan view exhibits (Scroll type). Provide staff to support as needed for
each meeting.

5.6 Develop 3D roadway animation incorporating schematic and context sensitive designs as
directed by the Mobility Authority.

5.7 Public Meetings

5.7.1 Facilitate, prepare documents and provide supporting staff as needed for four (4)
Open House meetings. [One (1) TXxDOT Public Meeting and Three (3) Context
Sensitive Solutions (CSS) Meetings]

5.7.2 Distribute invitations to the additional property owners.
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5.7.3  Provide supporting staff as needed for the Public Meetings.
5.7.4  Provide supporting documentation as directed by the Mobility Authority.

5.7.5 Provide website support associated opening and closing comment periods for the
NEPA exhibits and voting selections associated with the CSS elements.

5.8 Public Hearing

5.8.1 Assist TXDOT with preparation of a comprehensive mailing list of adjacent
property owners which may include additional property owners defined by the
Mobility Authority.

5.8.2 Distribute invitations to the additional property owners.

5.8.3  Provide supporting staff as needed for the Public Hearing.

5.8.4  Provide supporting documentation as directed by the Mobility Authority.
5.9 Context Sensitive Solutions

5.9.1 Provide supporting staff as needed for meetings and workshops.

5.9.2  Provide supporting documentation as directed by the Mobility Authority.
5.10  Mobility Authority Open House/Workshops

5.10.1 Provide supporting staff as needed for stakeholder meetings and workshops.

5.10.2 Provide Supporting Documentation and materials as directed by the Mobility
Authority.
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Attachment B - Fee Estimate
Summary

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
183 South Project (Bergstrom Expressway)

ATKINS - Supplemental Work Authorization #4 to Work Authorization #2

183 South Project (Bergstrom Expressway)
SUBTOTAL SUBTOTAL TOTAL

Labor + .
Direct
TASK Overhegd * Expenses
Profit
183 South Project (Bergstrom Expressway)

1.0 Preliminary Engineering [13110] $ 1,002,795 $ 27,500 $ 1,030,295
2.0  Final Design Services [Code 13310] $ 763,883 $ 25,500 $ 789,383
3.0 Right-of-Way Acquisition & Relocation Services [Code 13410] $ 513401 $ 14,500 $ 527,901
4.0 Project Oversight - Pre Construction [Code 13710] $ 865695 $ 29,250 $ 894,945
5.0 Public Involvement / Outreach [Code 13750] $ 1,000,770 $ 31,500 $ 1,032,270

Subtotals $ 4,146,545 $ 128,250 $ 4,274,795

TOTAL (rounded) $ 4,274,800
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

A B Cc D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
TASK / WORK DESCRIPTION
1.0 Preliminary Engineering [13110]
Schematics and Exhibits
11 TxDOT Support 80 800 640 800 160 80 2560
1.2 Design Verification 40 300 100 60 120 620
1.3 Design Modifications 80 300 160 160 120 820
14 Shared Use Path 20 120 480 80 80 780
15 Tree Alternative Designs 100 160 80 120 460
1.6 Mobility Improvement associated with logical termini 20 100 60 80 260
1.7 Preliminary Cross Sections 10 80 60 80 120 350
1.8 Design Evaluations/Reference Documents 10 80 60 80 230
TOTAL DIRECT LABOR 260 1880 1720 1420 720 80 6080
| % Total by Classification 4.28% 30.92% 28.29% 23.36% 11.84% 1.32%
Labor Costs $ 20,800 $ 131,600 $ 103,200 $ 63,900 $ 25200 $ 2,000 $ 346,700
Overhead Costs 15825 $ 32916 $ 208257 $ 163314 $ 101,122 $ 39,879 3 3165 $ 548,653
Profit 12.0% $ 6,446 $ 40,783 $ 31,982 $ 19,803 $ 7,809 $ 620 $ 107,442
Total Loaded Labor $ 60,162 $ 380,640 $ 298496 $ 184,824 $ 72,889 3 5,785  $1,002,795
Direct Expenses
Plotting and Reproduction $ 5,000
Mail and Deliveries $ 500
Misc Expenses $ 10,000
Travel and Field Expenses $ 12,000
Total Direct Expenses $ 27,500

Total $ 1,030,295
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CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
183 South Project (Bergstrom Expressway)

Attachment B - Fee Estimate

183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

A B Cc D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
TASK / WORK DESCRIPTION
2.0 Final Design Services [Code 13310] 0
21  AT&T Design 80 240 1440 2240 540 240 4780
2.2 Conflict Analysis and Conceptual Relocation Plan 20 120 140
2.3 Utility Company and TxDOT Coordination 20 240 80 340
2.4 Prepare and Maintain Utility Schedule 20 240 40 300
0
0
0
0
TOTAL DIRECT LABOR 140 240 1440 2240 1140 360 5560
| % Total by Classification 2.52% 4.32% 25.90% 40.29% 20.50% 6.47%
Labor Costs $ 11,200 $ 16,800 $ 86,400 $ 100,800 $ 39,900 $ 9,000 $ 264,100
Overhead Costs 15825 $ 17,724 $ 26,586 $ 136,728 $ 159,516 $ 63,142 $ 14,243 $ 417,938
Profit 12.0% $ 3471 $ 5206 $ 26,775 $ 31,238 $ 12,365 $ 2,789 $ 81,845
Total Loaded Labor $ 32,395 $ 48592 $ 249,903 $ 291,554 $ 115407 $ 26,032 $763,883
Direct Expenses
Plotting and Reproduction $ 5,000
Mail and Deliveries $ 500
Misc Expenses $ 10,000
Travel and Field Expenses $ 10,000
Total Direct Expenses $ 25,500
Total $ 789,383
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CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
183 South Project (Bergstrom Expressway)

Attachment B - Fee Estimate

183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

A B Cc D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
TASK / WORK DESCRIPTION
3.0 Right-of-Way Acquisition & Relocation Services [Code 13410]
31 Maps & Documents 40 360 840 760 120 2120
3.2 Appraisals 40 220 240 120 620
3.3 Negotiations / Voluntary Settlement 120 240 240 80 680
3.4 Relocation Assistance Services 240 240 80 560
35 Right-of-Way Status Tracking 40 120 120 280
0
0
0
TOTAL DIRECT LABOR 80 40 480 1660 1480 520 4260
| % Total by Classification 1.88% 0.94% 11.27% 38.97% 34.74% 12.21%
Labor Costs $ 6,400 $ 2,800 $ 28,800 $ 74,700 $ 51,800 $ 13,000 $ 177,500
Overhead Costs 15825 $ 10,128 $ 4431 $ 45576 $ 118,213 $ 81,974 $ 20573 $ 280,894
Profit 12.0% $ 1,983 $ 868 $ 8,925 §$ 23,150 $ 16,053 $ 4029 $ 55,007
Total Loaded Labor $ 18,511 $ 8,099 $ 83,301 $ 216,062 $ 149,827 $ 37,601 $513,401
Direct Expenses
Plotting and Reproduction $ 4,000
Mail and Deliveries $ 500
Misc Expenses $ 4,000
Travel and Field Expenses $ 6,000
Total Direct Expenses $ 14,500
Total $ 527,901
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

A B C D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS

TASK / WORK DESCRIPTION
4.0 Project Oversight - Pre Construction [Code 13710]

4.1  Project Management 480 80 80 640
4.2  Project Management Plan 40 120 320 120 80 680
4.3 Document Control 120 120 120 360
4.4 Sub-Consultant Coordination, WA Management and Invoicing 80 120 120 320
45  Project Reporting 120 120 120 120 240 720
4.6  Project Scheduling 40 240 120 120 520
4.7  Project Development Support 120 320 240 240 80 80 1080
4.8  Financial Planning Support 180 240 200 120 120 80 940
4.9  Conceptual Operations Plan 40 20 80 20 160
0
0
0
TOTAL DIRECT LABOR 1220 1020 680 1000 700 800 5420
| % Total by Classification 22.51% 18.82% 12.55% 18.45% 12.92% 14.76%
Labor Costs $ 97,600 $ 71,400 $ 40,800 $ 45,000 $ 24500 $ 20,000 $ 299,300
Overhead Costs 15825 $ 154,452 $ 112,991 $ 64,566 $ 71,213 % 38,771 % 31650 $ 473,642
Profit 12.0% $ 30,246 $ 22,127  $ 12,644 $ 13,946 $ 7593 $ 6,198 $ 92,753
Total Loaded Labor $ 282298 $ 206517 $ 118,010 $ 130,158 $ 70,864 $ 57,848 $865,695

Direct Expenses

Plotting and Reproduction $ 4,500
Mail and Deliveries $ 250
Misc Expenses $ 9,500
Travel and Field Expenses $ 15,000
Total Direct Expenses $ 29,250

Total $ 894,945
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183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

A B C D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS

TASK /WORK DESCRIPTION
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

TASK /WORK DESCRIPTION

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10

A B Cc D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
5.0 Public Involvement / Outreach [Code 13750]
Prepare Comprehensive Mailing List 20 60 120 80 280
Distribute Invitations 20 60 60 80 220
Website development and maintenance 10 40 80 320 360 810
Development of Public Involvement materials 20 120 80 360 480 1060
Stakeholder and Public Outreach Support 20 120 80 360 480 1060
Develop 3D Animation 10 60 680 60 810
Public Meetings 40 80 80 120 80 60 460
Public Hearing 40 80 80 80 80 60 420
Context Sensitive Solutions 20 60 720 240 240 80 1360
Open House/Workshops 40 120 80 120 160 80 600
0
0
TOTAL DIRECT LABOR 200 720 2000 1840 1880 440 7080
| % Total by Classification 2.82% 10.17% 28.25% 25.99% 26.55% 6.21%
Labor Costs $ 16,000 $ 50,400 $ 120,000 $ 82,800 $ 65,800 $ 11,000 $ 346,000
Overhead Costs 15825 $ 25320 $ 79,758 $ 189,900 $ 131,031 $ 104,129 $ 17,408 $ 547,545
Profit 12.0% $ 4958 $ 15619 $ 37,188 $ 25,660 $ 20,391 3 3409 $ 107,225
Total Loaded Labor $ 46,278 $ 145777 $ 347,088 $ 239,491 $ 190,320 $ 31,816  $1,000,770
Direct Expenses
Plotting and Reproduction $ 15,000
Mail and Deliveries $ 500
Misc Expenses $ 10,000
Travel and Field Expenses $ 6,000
Total Direct Expenses $ 31,500
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183 South Project (Bergstrom Expressway)

183 South Project (Bergstrom Expressway)

A B C D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS

TASK /WORK DESCRIPTION
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AGENDA ITEM #11 SUMMARY

Approve a supplement to the work
authorization with Atkins North America Inc.
for general engineering consultant services on

CENTRAL TEXAS the Oak Hill Parkway project.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Associated Costs: $1,811,000

Funding Source: General Fund, reimbursed per Advanced Funding Agreement
with TxDOT

Board Action Required:  Yes
Description of Matter:

Atkins is providing general engineering consultant support services for the Oak Hill
Parkway Project.

This supplement to the work authorization for those services provides for continued
oversight of activities required to assist the Mobility Authority in obtaining
environmental clearance for the Oak Hill Parkway Project. These efforts will include,
but not be limited to, project management, administrative tasks, and program oversight
including: coordination with TxDOT, consultants, resource agencies, environmental
studies, schematic development, operational analyses, community outreach, and
additional activities as specifically requested by the Authority.

Reference documentation: Draft Resolution
Proposed Supplement #1 to Work Authorization #7

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING A SUPPLEMENT TO THE WORK AUTHORIZATION WITH ATKINS
NORTH AMERICA, INC., TO PROVIDE GENERAL ENGINEERING CONSULTANT
SERVICES FOR THE OAK HILL PARKWAY.

WHEREAS, Atkins North America, Inc., (“Atkins”) serves as a general engineering consultant
to the Mobility Authority under the Agreement for General Consulting Civil Engineering
Services effective January 1, 2010 (the “GEC Agreement”); and

WHEREAS, Atkins provides general engineering consultant support services to the Mobility
Authority for the Oak Hill Parkway Project; and

WHEREAS, the Executive Director and Atkins have discussed and agreed to a proposed
supplement to the work authorization for Atkins to provide continued general engineering
consultant services for the Oak Hill Parkway Project; and

WHEREAS, the Executive Director recommends approval of the proposed supplement to the
work authorization attached as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED that the proposed supplement to the work
authorization is hereby approved; and

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute for the
Mobility Authority the proposed supplement to the work authorization in the form or
substantially the same form as Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/2014
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EXHIBIT 1 TO RESOLUTION 14-

SUPPLEMENT TO THE WORK AUTHORIZATION WITH ATKINS NORTH
AMERICA, INC.

[on the following 13 pages]
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Atkins Exhibit D Supplement No. 1 to
Work Authorization No.7

EXHIBIT D
WORK AUTHORIZATION

Supplement No. 1 to Work Authorization No.7

This Work Authorization is made as of this 1% day of September, 2014, under the terms
and conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of January 4", 2010 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and Atkins North
America, Inc. (GEC). This Work Authorization is made for the following purpose,
consistent with the services defined in the Agreement:

Oak Hill Parkway
Oversight Services

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Services to be Provided by the GEC

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Not applicable.

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein are expected to be substantially complete within twenty
four (24) months from the date this Supplement becomes effective. This
Supplement will not expire until all tasks associated with the Scope of Services
are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $1,811,000, based on Attachment B -Fee
Estimate. This will increase the not to exceed amount for Work Authorization No. 7
from $750,692 to $2,561,692. Compensation for Direct Expenses under this
Supplement which are incurred as part of normal business operations (i.e., internal
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Atkins Exhibit D Supplement No. 1 to
Work Authorization No.7

document reproduction, internal plotting, travel and parking associated with local
meetings, etc.) will be reimbursed on a Lump-Sum basis in the amount of: $66,150
(with $2,756.25 to be invoiced monthly). Profit will be 12% for all services.
Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

Please reference Attachment A — Services to be Provided by the GEC
Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work

Authorization:

Not applicable.

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: Atkins North America, Inc.
Authority
By: Mike Heiligenstein By:
Signature: Signature:
Title: Executive Director Title:
Date: Date:
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

SUPPLEMENT NO.1TO
WORK AUTHORIZATION NO. 7
ATKINS

ATTACHMENT A
SERVICES TO BE PROVIDED BY GEC

OAK HILL PARKWAY (US290 WEST/SH 71 WEST) PROJECT

1.0 Preliminary Engineering [Code 13110]
Schematics and Exhibits

1.1 TxDOT Support: Provide engineering support as directed by the Mobility Authority for the
review and updates to the corridor exhibits and schematic.

1.2 Design Verification: Provide a cursory review of the current TXxDOT Design to ensure that
all elements of the schematic conform to current standards. Develop a list of non-
conformance elements and provide recommendations to the Mobility Authority. Develop a
design notebook which notes the results of the design.

1.3 Design Modifications: Address all non-conformance elements as directed by the Mobility
Authority.

1.4 Shared Use Path: Provide a cursory review of the current TXDOT Design to ensure that a
Shared Use Path can be incorporated into the Design. Provide recommendations to the
locations of the Shared Use Path. Incorporate the proposed design as directed by the
Mobility Authority.

1.5 Tree Alternative Design: Evaluate designs that lessen the impacts to specific trees within the
corridor.

1.6 Mobility Improvements associated with Logical Termini. Evaluate and update the design of
the TXDOT proposed Mobility improvement at the west end of the Project (near Circle
Drive).

1.7 Preliminary Cross-sections: Develop cross-sections including limits of construction in order
to evaluate the ROW footprint. Provide comments and recommendations to the Mobility
Authority.

2.0 Traffic & Revenue Analyses (Pre-Investment Grade) [Code 13120]
Pre-Investment Grade Traffic & Revenue

2.1 Support the Mobility Authority during their coordination efforts with the Traffic & Revenue
consultant, as directed by the Authority.

2.2 Provide detailed project configuration and scope information to the Traffic & Revenue
consultant. Review Draft Traffic & Revenue Analyses to ensure consistency with project
information.
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3.0 Environmental Studies [Code 13210]
US 290 West/ SH 71 West Environmental Impact Statement (EIS)
3.1 Facilitate EIS project status meetings with TxDOT and other Agencies as needed.
3.1.1 Prepare meeting agendas, action items and meeting summaries.

3.2 Complete EIS document reviews including Technical Reports prior to submittal to
Environmental Affairs Divisions (ENV), Federal Highway Administration (FHWA) and
other Resources Agencies.

3.2.1 Prepare and submit recommendations/comments to the Austin District prior to
ENV submittal.

3.2.2 Prepare and submit recommendations/comments to the Austin District prior to
FHWA submittal.

3.3 Review updates to the traffic information and data for specific elements of the EIS.

3.3.1 Review the updates to the traffic information and data and the associated impacts
to the Level of Service for the Environmental Justice Analysis.

3.3.2 Review incorporation of the updated traffic information and data into the Noise
Analysis, Air Quality CO Analysis and the MSAT.

3.4 Update the US 290 West Regional Toll Analyses. The analysis used CAMPQO’s 2035 plan
and will elapse when the CAMPO 2040 Plan is adopted. This will include the following:

3.4.1 Incorporations of the results of CAMPQO’s 2040 Plan.
3.5 Develop Exhibits related to the EIS process.

3.5.1 Prepare progress exhibits.

3.5.2  Other figures as needed.

4.0 Project Oversight — Pre-Construction [Code 13710]
Project Management
4.1 Project Management
4.1.1 Provide staff to manage the daily activities of the project.

4.1.2 Serve as the primary contact between the Mobility Authority, TXxDOT, design
consultants, third party consultants, utility companies, public agencies, and the
general public.

4.2 Document Control
4.2.1 Implement document control plan
4.2.2  Maintain project files for the length of the project

4.2.3 Transfer project files to the Mobility Authority upon completion of the work or
as directed by the Mobility Authority

4.3 Sub-Consultant Coordination, Work Authorization Management and Invoicing.

4.4 Project Reporting
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4.4.1 Provide updates to the Mobility Authority on key tasks accomplished during the
preceding month, meetings and key activities for the upcoming month, and
identify outstanding issues requiring resolution.

4.4.2 Provide Project Administrative support staff to track, monitor, evaluate and
report on contracts and budgets.

4.5 Project Scheduling

45.1 Maintain a Master Project Schedule (Primavera format) that will show critical
milestones for the performance and coordination of services.

45.2 Monitor, evaluate, validate, and periodically update all schedules produced by
others (Segment Designers, Utility Companies, etc.) that are a subset of the
Master Project Schedule.

4.6 Project Development Support

4.6.1 Loan and/or Grant Applications: Assist the Authority in the development of loan
and/or grant applications.

4.6.2 Engineering and Technical Support: Provide various engineering and technical
tasks as requested by the Authority including but not limited to engineering
assistance, general technology assistance, general environmental coordination
reports, research, and presentations.

4.6.3 Traffic Modeling: Conduct peer review of the CORSIM and/or VISSIM Traffic
Models and provide summary of suggestions.

4.6.4 TxDOT Coordination: Provide the appropriate staff as part of the coordination
efforts between the Authority and TxDOT, as directed by the Authority.

4.6.5 Agency Coordination: Provide the appropriate staff as part of the coordination
efforts between the Authority and Agencies, as directed by the Authority.

46.6 Project Agreements: Assist in the development and review of various
agreements necessary such as the Project Development Agreement (PDA),
Advance Funding Agreement (AFA), Financial Assistance Agreement (FAA),
etc.; generation of agreement exhibits; review of agreement drafts; and TxDOT
coordination support, as directed by the Authority.

4.6.7 DBE Outreach support as requested by the Authority.
4.7 Financial Planning Support
4.7.1 Operation, Maintenance, and Renewal & Replacement Estimates

4.7.1.1 Develop and/or update GEC’s opinion of probable operations cost estimates
using either a Sketch Level approach (assumed per transaction costs based on
average operations cost of similar toll systems) or a Level 1 approach
(estimate actual quantities for various elements of toll operations,
enforcement and incident management and applying anticipated unit prices to
opening year with an escalation over an established periods of time

4.7.1.2 Develop and/or update GEC’s opinion of probable annual/routine
maintenance cost estimates using either a Sketch level approach (an
estimated per centerline mile cost based on facility type which considers the
number of lanes, pavement material and location) on a Level 1 approach
(estimated quantities for the various elements of the maintenance efforts and
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applying anticipated unit prices to opening year cost with escalation over an
established period of time)

4.7.1.3 Develop and/or update GEC’s opinion of probable renewal & replacement
budget cost estimates (non-routine estimates) using either a Sketch Level
approach (an estimated per mile cost based on renewal & replacement
budgets utilized on similar facilities) or a Level 1 approach (identification of
long-term, periodic maintenance replacement schedule, estimation of
guantities, and apply escalation to the appropriate replacement years.)

4.7.2  Project Cost Estimates: Prepare an estimate of probable construction costs which
will include quantity/costs for all major components of work. Prepare estimate
for total project cost which will include: program management, preliminary
engineering, final engineering, right-of-way, environmental
compliance/mitigation, construction, toll collection systems, utility relocation,
and CE&I, and financing.

4.7.3 Financial Advisor Support / Financial Plan Development: Provide financial
advisor support necessary for the Authority to conduct financial programming
including but not limited to cost estimating, financing techniques, shortfall
mitigation techniques, and funding contingency plan.

4.8 Conceptual Operations Plan

4.8.1 Prepare a preliminary draft Conceptual Operations Plan which will establish the
basic framework for operations of the facility including a basic definition of
systems architecture for ITS and toll collection, incident management, safety and
enforcement, maintenance. The plan will include roles and responsibilities of the
various agencies.

5.0 Public Involvement / Outreach [Code 13750]

5.1 Prepare a comprehensive mailing list of adjacent property owners which may include
additional property owners defined by the Mobility Authority

5.2 Distribute invitations based on comprehensive mailing lists
5.3 Support the Mobility Authority in the development and maintenance of the Project Website.

5.4 Support the Mobility Authority in the development of miscellaneous public involvement
materials including but not limited to fact sheets, stake holder lists, advertisements, and news
letters

5.5 Develop 3D roadway animation incorporating schematic and context sensitive designs as
directed by the Mobility Authority.

5.6 Public Meetings

5.6.1 Facilitate, prepare documents and provide supporting staff as needed for two (2)
Open House meetings.

5.7 Public Hearing

5.7.1 Assist TXDOT with preparation of a comprehensive mailing list of adjacent
property owners which may include additional property owners defined by the
Mobility Authority.
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5.7.2  Distribute invitations to the additional property owners.

5.7.3  Provide supporting staff as needed for the Public Hearing.

5.7.4  Provide supporting documentation as directed by the Mobility Authority.
5.8 Context Sensitive Solutions

5.8.1 Provide supporting staff as needed for meetings and workshops.

5.8.2  Provide supporting documentation as directed by the Mobility Authority.
5.9 Mobility Authority Open House/Workshops

5.9.1 Provide supporting staff as needed for stakeholder meetings and workshops.

5.9.2 Provide Supporting Documentation and materials as directed by the Mobility
Authority.
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Attachment B - Fee Estimate

Summary

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290 West_SH 71 West Project (Oak Hill Parkway)

ATKINS - Supplemental Work Authorization #1 to Work Authorization #7

290 West_SH 71 West Project (Oak Hill Parkway)

TASK

290 West_ 71 West Project (Oak Hill Parkway)
1.0 Preliminary Engineering [13110]

2.0 Traffic & Revenue Analyses (Pre-Investment Grade) [Code 13120]

3.0 Environmental Study / Document Services [Code 13210]
4.0 Project Oversight - Pre Construction [Code 13710]
5.0 Public Involvement / Outreach [Code 13750]

Page 1 of 6

Subtotals

SUBTOTAL SUBTOTAL TOTAL
v + DS
Expenses
Profit P
$ 428,046 $ 15,750 $ 443,796
$ 9,603 $ - $ 9,603
$ 235326 $ 9,250 $ 244,576
$ 687,813 $ 29,250 $ 717,063
$ 384,053 $ 11,900 $ 395,953
$1,744840 $ 66,150 $ 1,810,990
TOTAL (rounded) $ 1,811,000

September 1, 2014



Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290 West_71 West Project (Oak Hill Parkway)

290 West_71 West Project (Oak Hill Parkway)

290 West_ 71 West Project (Oak Hill Parkway)

A B C D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS

TASK / WORK DESCRIPTION
1.0 Preliminary Engineering [13110]
Schematics and Exhibits

11 TxDOT Support 40 380 320 380 70 40 1230
1.2 Design Verification 16 120 48 24 208
1.3 Design Modifications 32 120 80 80 24 336
14 Shared Use Path 8 60 240 40 348
15 Tree Alternative Designs 48 80 40 168
1.6 Mobility Improvement associated with logical termini 8 48 24 40 120
1.7 Preliminary Cross Sections 4 40 24 40 108
TOTAL DIRECT LABOR 108 816 816 644 94 40 2518
| % Total by Classification 4.29% 32.41% 32.41% 25.58% 3.73% 1.59%
Labor Costs $ 8,640 $ 57,120 $ 48,960 $ 28,980 $ 3290 $ 1,000 $ 147,990
Overhead Costs 15825 $ 13,673 $ 90,392 $ 77479 $ 45861 $ 5206 $ 1583 $ 234,194
Profit 12.0% $ 2,678 $ 17,701 $ 15,173 $ 8,981 $ 1,020 $ 310 $ 45,862
Total Loaded Labor $ 24990 $ 165214 $ 141612 $ 83822 3 9,516 $ 2,892 $428,046

Direct Expenses
Plotting and Reproduction $ 2,000
Mail and Deliveries $ 250
Misc Expenses $ 8,500
Travel and Field Expenses $ 5,000
Total Direct Expenses $ 15,750

Total $ 443,796
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290 West_71 West Project (Oak Hill Parkway)

290 West_71 West Project (Oak Hill Parkway)

290 West_ 71 West Project (Oak Hill Parkway)

A B Cc D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
TASK / WORK DESCRIPTION
2.0 Traffic & Revenue Analyses (Pre-Investment Grade) [Code 13120] 0
2.1 Coordination with CTRMA's T&R Consultant 2 12 8 4 26
2.2 Provide project information to T&R Consultant 2 12 8 4 26
0
0
0
0
0
0
TOTAL DIRECT LABOR 4 24 16 8 0 0 52
| % Total by Classification 7.69% 46.15% 30.77% 15.38% 0.00% 0.00%
Labor Costs $ 320 3 1,680 $ 960 $ 360 $ - $ - $ 3,320
Overhead Costs 15825 $ 506 $ 2,659 $ 1519 $ 570 $ - $ - $ 5,254
Profit 12.0% $ 99 $ 521 $ 298 $ 112§ - $ - $ 1,029
Total Loaded Labor $ 926 $ 4859 $ 2,777 $ 1,041 $ - $ - $9,603

Direct Expenses

Plotting and Reproduction
Mail and Deliveries

Misc Expenses

Travel and Field Expenses
Total Direct Expenses

R R AR A o
'

Total $ 9,603
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290 West_71 West Project (Oak Hill Parkway)

290 West_71 West Project (Oak Hill Parkway)

290 West_ 71 West Project (Oak Hill Parkway)

A B Cc D E TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
TASK / WORK DESCRIPTION
3.0 Environmental Study / Document Services [Code 13210]
US 290 Environmental Impact Statement (EIS) 0
3.1 Facilitate EIS Project Status Meetings 40 132 220 108 500
3.2 Complete EIS Dcoument Reviews 48 60 60 168
33 Review Traffic information in EIS 6 40 20 120 186
34 Update Project Toll Analysis 4 8 48 60
35 Develop Exhibits related to EIS 12 20 120 320 120 592
0
0
0
TOTAL DIRECT LABOR 62 248 468 548 180 0 1506
| % Total by Classification 4.12% 16.47% 31.08% 36.39% 11.95% 0.00%
Labor Costs $ 4960 $ 17,360 $ 28,080 $ 24,660 $ 6,300 $ - $ 81,360
Overhead Costs 15825 $ 7849 $ 27472 $ 44437 $ 39,024 3% 9,970 $ - $ 128,752
Profit 12.0% $ 1537 $ 5380 $ 8,702 $ 7642 $ 1952 $ - $ 25,213
Total Loaded Labor $ 14,346 $ 50,212 $ 81,219 $ 71,327 % 18,222 $ - $235,326

Direct Expenses

Plotting and Reproduction $ 4,000
Mail and Deliveries $ 250
Misc Expenses $ 2,000
Travel and Field Expenses $ 3,000
Total Direct Expenses $ 9,250

Total $ 244,576
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290 West_71 West Project (Oak Hill Parkway)

290 West_71 West Project (Oak Hill Parkway)

290 West_ 71 West Project (Oak Hill Parkway)

TASK /WORK DESCRIPTION

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

A B Cc D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
4.0 Project Oversight - Pre Construction [Code 13710]
Project Management 180 375 360 240 40 72 1267
Document Control 8 40 40 60 80
Sub-Consultant Coordination, WA Management and Invoicing 24 48 36 48 84
Project Reporting 48 128 96 24 36 72 404
Project Scheduling 24 48 164 236
Project Development Support 96 320 240 240 80 80 1056
Financial Planning Support 40 120 200 90 40 490
Conceptual Operations Plan 40 8 80 48 176
0
0
0
TOTAL DIRECT LABOR 460 1087 1216 750 360 224 3629
| % Total by Classification 12.68% 29.95% 33.51% 20.67% 9.92% 6.17%
Labor Costs $ 36,800 $ 76,090 $ 72,960 $ 33,750 $ 12,600 $ 5,600 $ 237,800
Overhead Costs 15825 $ 58,236 $ 120412 $ 115459 $ 53,409 $ 19,940 $ 8,862 $ 376,319
Profit 12.0% $ 11,404 $ 23580 $ 22,610 $ 10,459 $ 3,905 $ 1,735 $ 73,694
Total Loaded Labor $ 106440 $ 220,083 $ 211,030 $ 97,619 $ 36,444 % 16,198 $687,813
Direct Expenses
Plotting and Reproduction $ 4,500
Mail and Deliveries $ 250
Misc Expenses $ 9,500
Travel and Field Expenses $ 15,000
Total Direct Expenses $ 29,250
Total $ 717,063
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Attachment B - Fee Estimate

CTRMA General Engineering Consultant
Atkins - Man-hour Breakdown & Fee Estimate
290 West_71 West Project (Oak Hill Parkway)

290 West_71 West Project (Oak Hill Parkway)

290 West_ 71 West Project (Oak Hill Parkway)

TASK /WORK DESCRIPTION

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9

A B Cc D E F TOTAL
(Estimated Average Labor Rates) $ 80.00 $ 70.00 $ 60.00 $ 45.00 $ 35.00 $ 25.00 HRS
5.0 Public Involvement / Outreach [Code 13750]
Prepare Comprehensive Mailing List 8 24 48 40 120
Distribute Invitations 8 24 24 40 96
Website development and maintenance 4 16 32 160 160 372
Development of Public Involvement materials 8 48 40 180 180 456
Develop 3D Animation 4 24 340 24 392
Public Meetings 12 32 40 48 40 24 196
Public Hearing 8 32 40 40 40 24 184
Context Sensitive Solutions 8 24 360 48 80 40 560
Open House/Workshops 16 60 40 60 80 40 296
0
0
TOTAL DIRECT LABOR 60 252 940 632 580 208 2672
| % Total by Classification 2.25% 9.43% 35.18% 23.65% 21.71% 7.78%
Labor Costs $ 4800 $ 17,640 $ 56,400 $ 28,440 $ 20,300 $ 5200 $ 132,780
Overhead Costs 15825 $ 759 $ 27915 $ 89,253 $ 45,006 $ 32,125 3% 8229 $ 210,124
Profit 12.0% $ 1,488 $ 5467 $ 17,478 $ 8,814 $ 6,291 $ 1611 $ 41,149
Total Loaded Labor $ 13,884 $ 51,022 $ 163,131 $ 82,260 $ 58,716 $ 15,041 $384,053
Direct Expenses
Plotting and Reproduction $ 1,000
Mail and Deliveries $ 400
Misc Expenses $ 7,500
Travel and Field Expenses $ 3,000
Total Direct Expenses $ 11,900
Total $ 395,953
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AGENDA ITEM #12 SUMMARY

Approve the minutes for the July 30, 2014,

Regular Board Meeting.
CENTRAL TEXAS
Regional Mobility Authority
Department: Law
Funding Source: None
Board Action Required: Yes (by Motion)
Description of Matter:

Draft Minutes for the July 30, 2014, Regular Board Meeting

Reference documentation: Draft Minutes, July 30, 2014, Regular Board Meeting

Contact for further information: Andrew Martin, General Counsel

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #13 SUMMARY

Accept the financial statements for July and
August 2014.

CENTRAL TEXAS
Regional Mobility Authority

Department: Finance

Funding Source: None

Board Action Required: Yes

Description of Matter:
Presentation and acceptance of the monthly financial statements for July and August
2014

Reference documentation: Draft Resolution

Draft Financial Statements for July and August 2014

Contact for further information: Bill Chapman, Chief Financial Officer

Cindy Demers, Controller

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

ACCEPT THE FINANCIAL STATEMENTS FOR JULY AND AUGUST 2014.

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) is
empowered to procure such goods and services as it deems necessary to assist with its operations
and to study and develop potential transportation projects, and is responsible to insure accurate
financial records are maintained using sound and acceptable financial practices; and

WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services,
including those related to project development, as well as close scrutiny of the Mobility
Authority’s financial condition and records is the responsibility of the Board and its designees
through procedures the Board may implement from time to time; and

WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal
oversight and which authorize the Executive Director, working with the Mobility Authority’s
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain
accurate financial records and reports; and

WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and
authorized the disbursements necessary for the months of July and August 2014, and has caused
Financial Statements to be prepared and attached to this resolution as Attachments A.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial
Statements for July and August 2014, attached as Attachments A.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/2014



Attachment A

Financial Statements for July 2014



Central Texas Regional Mobility Authority
Balance Sheet

I N Y7V asof 7/31/2013

Assets

Current Assets

Cash

Regions Operating Account 580,980 S 379,634

Cash In TexSTAR 580,859 59,785

Regions Payroll Account 66,088 25,169

Restricted Cash

Fidelity Govt MMA 190,335,365 128,441,402

Restricted Cash-TexStar 11,809,389 24,456,593

Overpayments account 47,211 35,774

Total Cash and Cash Equivalents 203,419,893 153,398,355

Accounts Receivable

Accounts Receivable 38,737 28,582

Due From TTA 583,836 154,497

Due From NTTA 260,106 168,552

Due From HCTRA 257,974 175,256

Due From TxDOT 1,156,026 8,157,762

Interest Receivable 136,282 292,595

Total Receivables 2,432,961 8,977,244

Short Term Investments

Certificates of Deposit 5,000,000 8,000,000

Agencies 48,909,950 88,479,444

Total Short Term Investments 53,909,950 96,479,444
Total Current Assets 259,762,803 258,855,043
Total Construction In Progress 69,364,805 295,135,222
Fixed Assets (Net of Depreciation)

Computers 79,246 38,520

Computer Software 1,142,087 453,587

Furniture and Fixtures - -

Equipment 10,144 19,385

Autos and Trucks 6,898 13,797

Buildings and Toll Facilities 5,818,016 5,995,131

Highways and Bridges 620,473,218 326,487,767

Communication Equipment 555,660 751,775

Toll Equipment 22,391,196 12,173,442

Signs 11,736,883 8,808,796

Land Improvements 12,996,892 7,294,855

Right of Way 85,152,004 46,642,851

Leasehold Improvements 166,683 154,190

Total Fixed Assets 760,528,927 408,834,096
Other Assets

Intangible Assets 13,842,629 15,032,417

2005 Bond Insurance Costs 5,141,990 5,337,706



Prepaid Insurance
Total Other Assets

Total Assets

Current Liabilities

Accounts Payable
Construction Payable
Overpayments
Interest Payable
TCDRS Payable

Due to Other Entities

Total Current Liabilities

Long Term Liabilities

Accrued Vac & Sick Leave Payable
Total Long Term Payables

Bonds Payable

Senior Lien Revenue Bonds
Senior Lien Revenue Bonds 2010
Senior Lien Revenue Bonds 2011
Senior Refunding Bonds 2013

Sn Lien Rev Bnd Prem/Disc 2010
Sn Lien Rev Bnd Prem/Disc 2011
Sn Lien Rev Bnd Prem/Disc 2013
Total Senior Lien Revenue Bonds

Sub Lien Revenue Bonds
Subordinated Lien Bond 2011
Sub Refunding Bnds 2013

Sub Lien Bond 2011 Prem/Disc
Sub Refunding 2013 Prem/Disc
Tot Sub Lien Revenue Bonds

Other Obligations

2011 Regions Draw Down Note
2013 American Bank Loan
Total Other Obligations

Total Long Term Liabilities

Total Liabilities

Contributed Capital

Net Assets Beginning
Current Year Operations
Total Net Assets

Total Liabilities and Net Assets

15,228
18,999,846
$1,108,656,382
Liabilities
4,541,697
15,744,948
48,805
3,330,684
45,525
477,205
24,188,865
189,089
189,089
108,432,524
307,980,943
184,710,000
89,794
(3,565,465)
16,626,435
614,274,231
70,000,000
103,710,000
(1,878,857)
3,752,228
175,583,371
2,747,233
5,300,000
8,047,233
798,093,925
822,282,789
Net Assets
23,347,060
263,178,521
(151,988)
286,373,593
$1,108,656,382

44,527

20,414,650

$ 983,239,011
1,800,532
37,064
5,058,853
37,915
558,751

7,493,115
189,089

189,089
104,944,787
307,317,939
185,810,000
128,834
(3,706,840)
19,320,990

613,815,710
70,000,000
103,960,000
(1,976,838)
4,245,348

176,228,510
1,780,012
5,300,000

7,080,012

797,313,321

804,806,436

18,334,846

153,384,259

6,713,470

178,432,575

18,334,846

$ 983,239,011




Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date
Account Name FY 2015 7/31/2014 Budget 7/31/2013
Revenue
Operating Revenue

Toll Revenue-TxTag-183A 22,080,350 2,261,921 10.24% 1,735,201
Toll Revenue-HCTRA-183A 1,089,491 115,300 10.58% 116,897
Toll Revenue-NTTA-183A 1,041,069 101,185 9.72% 78,338
Toll Revenue-TxTag-Manor 8,341,268 581,594 6.97% 168,005
Toll Revenue-HCTRA Manor 1,542,774 113,923 7.38% 38,434
Toll Revenue-NTTA-Manor 401,121 30,317 7.56% 9,076
Video Tolls 183A 8,414,300 487,563 5.79% 346,730
Video Tolls Manor Expressway 4,548,325 132,280 2.91% 50,759
Fee revenue 183A 2,660,832 174,629 6.56% 116,039
Fee revenue Manor Expressway 1,520,242 67,428 4.44% 29,306
Total Operating Revenue 51,639,772 4,066,141 7.87% 2,688,785

Other Revenue

Interest Income 180,000 25,029 13.90% 15,359
Grant Revenue 2,399,600 1,043,270 43.48% 6,961,931
Misc Revenue - 100 3,702
Total Other Revenue 2,579,600 1,068,399 41% 6,980,992
Total Revenue S 54,219,372 $ 5,134,540 9.47% $ 9,669,777
Expenses
Salaries and Wages
Salary Expense-Regular 2,286,142 112,037 4.90% 120,663
Part Time Salary Expense 51,000 - 0.00% -
Overtime Salary Expense 3,000 - 0.00% -
Salary Reserve 40,000 - 0.00% -
TCDRS 334,167 15,776 4.72% 16,957
FICA 104,780 5,897 5.63% 6,029
FICA MED 33,417 1,630 4.88% 1,743
Health Insurance Expense 223,733 23,479 10.49% 5,728
Life Insurance Expense 5,903 217 3.68% 113
Auto Allowance Expense 10,200 - 0.00% -
Other Benefits 190,809 7,937 4.16% 6,447
Unemployment Taxes 12,960 15 0.12% 4
Total Salaries and Wages 3,296,111 166,988 5.07% 157,684
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Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Actual
Prior Year to Date
7/31/2013

Actual Percent
Year to Date of
7/31/2014 Budget

Budget

Amount
FY 2015

Account Name
Administrative
Administrative and Office Expenses

Page 2 of 6

Accounting 5,000 449 8.98% 1,013
Auditing 70,000 - 0.00% -
Human Resources 50,000 88 0.18% -
IT Services 63,000 8,095 12.85% 595
Internet 6,700 137 2.05% -
Software Licenses 20,200 99 0.49% -
Cell Phones 12,100 538 4.44% 664
Local Telephone Service 25,000 1,208 4.83% 1,486
Overnight Delivery Services 1,700 9 0.53% -
Local Delivery Services 1,150 - 0.00% -
Copy Machine 8,000 904 11.30% 400
Repair & Maintenance-General 500 - 0.00% -
Meeting Facilities 250 - 0.00% -
CommunityMeeting/ Events 5,000 - 0.00% -
Meeting Expense 17,700 305 1.72% 181
Public Notices 2,000 - 0.00% -
Toll Tag Expense 1,550 - 0.00% 30
Parking 3,400 354 10.41% 334
Mileage Reimbursement 9,750 190 1.95% 57
Insurance Expense 180,000 7,614 4.23% 6,351
Rent Expense 490,000 30,801 6.29% 36,146
Legal Services 320,000 - 0.00% -
Total Administrative and Office Expenses 1,293,000 50,789 3.93% 47,257
Office Supplies
Books & Publications 6,650 345 5.19% -
Office Supplies 12,000 462 3.85% 812
Computer Supplies 12,500 428 3.42% 2,180
Copy Supplies 2,200 (60) 0.00% -
Other Reports-Printing 13,000 414 3.18% -
Office Supplies-Printed 2,700 562  20.80% 162
Misc Materials & Supplies 3,500 - 0.00% -
Postage Expense 5,600 86 1.54% 18
Total Office Supplies 58,150 2,237 3.85% 3,172
Communications and Public Relations
Graphic Design Services 50,000 - 0.00% -



Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date
Account Name FY 2015 7/31/2014 Budget 7/31/2013
Website Maintenance 65,000 - 0.00% -
Research Services 50,000 15 0.03% -
Communications and Marketing 150,000 - 0.00% -
Advertising Expense 260,000 490 0.19% 394
Direct Mail 5,000 - 0.00% -
Video Production 30,000 - 0.00% -
Photography 10,000 - 0.00% -
Radio 10,000 - 0.00% -
Other Public Relations 27,500 - 0.00% -
Promotional Items 10,000 - 0.00% -
Displays 5,000 - 0.00% -
Annual Report printing 10,000 - 0.00% -
Direct Mail Printing 5,000 - 0.00% -
Other Communication Expenses 1,000 374 37.41% -
Total Communications and Public Relations 688,500 879 0.13% 394
Employee Development
Subscriptions 1,850 - 0.00% (250)
Memberships 37,100 - 0.00% 1,388
Continuing Education 5,550 - 0.00% 20
Professional Development 12,200 - 0.00% -
Other Licenses 700 - 0.00% -
Seminars and Conferences 39,000 25 0.06% 7,760
Travel 91,000 2,928 3.22% 5,932
Total Employee Development 187,400 2,953 1.58% 14,850
Financing and Banking Fees
Trustee Fees 16,000 - 0.00% -
Bank Fee Expense 10,000 464 4.64% 484
Continuing Disclosure 8,500 - 0.00% -
Arbitrage Rebate Calculation 7,000 - 0.00% -
Loan Fee Expense 5,000 - 0.00% -
Rating Agency Expense 50,000 13,500 27.00% -
Total Financing and Banking Fees 96,500 13,964 14.47% 484
Total Administrative 2,323,550 70,822 3.05% 66,157
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Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Actual
Prior Year to Date

Actual Percent
Year to Date of

Budget

Amount

Account Name
Operations and Maintenance
Operations and Maintenance Consulting
General Engineering Consultant
GEC-Trust Indenture Support
GEC-Financial Planning Support
GEC-Toll Ops Support
GEC-Roadway Ops Support
GEC-Technology Support
GEC-Public Information Support
GEC-General Support
General System Consultant
Traffic and Revenue Consultant
Total Operations and Maintenance Consulting

Road Operations and Maintenance
Roadway Maintenance
Landscape Maintenance
Maintenance Supplies-Roadway
Tools & Equipment Expense
Gasoline
Repair & Maintenance-Vehicles
Roadway Operations
Electricity - Roadways
Total Road Operations and Maintenance

Toll Processing and Collection Expense
Image Processing
Tag Collection Fees
Court Enforcement Costs
DMV Lookup Fees
Total Toll Processing and Collections

Toll Operations Expense
Emergency Maintenance
Generator Maintenance
Generator Fuel
Elevator Maintenance
Refuse
Pest Control

FY 2015

7/31/2014

Budget

7/31/2013

520,500 (5,718)  0.00% -
69,500 - 0.00% -
47,000 - 0.00% -
60,000 - 0.00% -

187,000 - 0.00% -

150,000 - 0.00% -

1,000 - 0.00% -

225,000 - 0.00% -

175,000 - 0.00% -
60,000 - 0.00% -

1,495,000 (5,718)  0.00% -

700,000 (142,563)  0.00% (74,726)

250,000 - 0.00% -

- 63  0.00% -

500 - 0.00% -
6,000 259  4.32% 332
1,000 49  4.87% 62

50,000 - 0.00% -

150,000 1,154  0.77% -
1,157,500 (141,039)  0.00% (74,332)
3,000,791 152,741  5.09% 78,133
2,318,079 (14,258)  0.00% 160,981

45,000 1,225  2.72% -

7,000 - 0.00% -
5,370,870 139,708  2.60% 239,114

10,000 - 0.00% -

27,700 - 0.00% -

6,000 - 0.00% -
2,800 - 0.00% 247

800 64  7.97% -

1,600 - 0.00% -
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Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Account Name

Custodial
Fiber Optic System
Water
Electricity
ETC spare parts expense
Repair & Maintenace Toll Equip
Law Enforcement
ETC Maintenance Contract
ETC Development
ETC Testing
Total Toll Operations

Total Operations and Maintenance

Other Expenses

Special Projects and Contingencies

HERO
Special Projects
Other Contractual Svcs
Contingency
Total Special Projects and Contingencies
Non Cash Expenses
Amortization Expense
Amort Expense - Refund Savings
Dep Exp- Furniture & Fixtures
Dep Expense - Equipment
Dep Expense - Autos & Trucks
Dep Expense-Buildng & Toll Fac
Dep Expense-Highways & Bridges
Dep Expense-Communic Equip
Dep Expense-Toll Equipment
Dep Expense - Signs
Dep Expense-Land Improvemts
Depreciation Expense-Computers
Total Non Cash Expenses

Total Other Expenses

Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date
FY 2015 7/31/2014 Budget 7/31/2013
5,440 250 4.60% -
40,000 7,657 19.14% 5,439
7,500 339 4.52% 396
30,000 7,483 24.94% 6,549
130,000 - 0.00% -
5,000 - 0.00% -
257,500 - 0.00% -
1,368,000 (221,778) 0.00% -
125,000 - 0.00% -
60,000 - 0.00% -
2,077,340 (205,985) 0.00% 12,631
10,100,710 (213,033) 0.00% 177,413
1,400,000 - 0.00% (994)
1,190,000 24,814 2.09% (4,000)
130,200 4,314 3.31% -
170,500 - 0.00% -
2,890,700 29,128 1.01% (4,994)
120,000 22,221 18.52% 7,688
1,300,000 85,655 6.59% 85,655
14,000 - 0.00% -
15,000 727 4.85% 1,750
7,000 575 8.21% 575
200,000 14,760 7.38% 14,761
19,000,000 1,384,424 7.29% 750,519
200,000 16,343 8.17% 16,343
1,860,000 228,570 12.29% 128,873
350,000 26,864 7.68% 20,231
600,000 72,915 12.15% 19,015
28,000 2,279 8.14% 1,203
23,694,000 1,855,332 7.83% 1,046,613
26,584,700 1,884,460 7.09% 1,041,619
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Central Texas Regional Mobility Authority
Income Statement
All Operating Departments

Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2015 7/31/2014 Budget 7/31/2013

Non Operating Expenses
Non Operating Expense

Bond issuance expense 50,000 - 0.00% -

Interest Expense 44,384,714 3,377,291 7.61% 1,503,434

Community Initiatives 65,000 - 0.00% 10,000
Total Non Operating Expense 44,499,714 3,377,291 7.59% 1,513,434
Total Expenses S 86,804,785 S 5,286,528 6.09% S 2,956,307
Net Income S (32,585,413) $ (151,988) S 6,713,470
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INVESTMENTS by FUND

Renewal & Replacement Fund

TexSTAR
Regions Sweep
Agencies
TxDOT Grant Fund
TexSTAR
Regions Sweep
CD's
Agencies

Senior Debt Service Reserve Fund

TexSTAR
Regions Sweep
Agencies

2010 Senior Lien DSF
Regions Sweep
TexSTAR

2011 Debt Service Acct
Regions Sweep

2013 Sr Debt Service Acct
Regions Sweep

2013 Sub Debt Serrvice Account

Regions Sweep
2010 Senior Lien DSRF
Regions Sweep
2011 Sub Debt DSRF
Regions Sweep
CD's
2011 Sub DSF
Regions Sweep
Operating Fund
TexSTAR
TexSTAR-Trustee
Regions Sweep
Revenue Fund
TexSTAR
Regions Sweep
General Fund
TexSTAR
Regions Sweep
Agencies

2,911,501.91
587,848.66

82,191.95

3,669,331.01

5,731,563.29

590,013.50
14,600,691.51
33,049,354.98

369,472.26

8,827,545.10

1,977,655.52

1,121,124.92

2,025,430.27
5,000,000.00

2,363,560.07

580,859.26
3,269,158.42

1.00
2,916,243.15

53.78
13,649,139.69
5,010,128.06

2013 Sub Debt Service Reserve Fund

Regions Sweep
Agencies

MoPac Construction Fund

Regions Sweep

2010-1 Sub Lien Projects Fund

TexSTAR
Regions Sweep

3,279,490.04
5,118,664.23

77,449,864.28

785,559.88

2010 Senior Lien Construction Fund

TexSTAR
Regions Sweep

2011 Sub Debt Project fund

TexSTAR
Agencies
Regions Sweep

2011 Sr Financial Assistance Fund

Regions Sweep

2011 Senior Lien Project Fund

TexSTAR
Regions Sweep
Agencies

45SW Trust Account Hays County

Regions Sweep

45SW Trust Account Travis County

Regions Sweep

1.19
175,532.43

4,170,787.96

30,919,667.49

7,423,881.07

119.66

298,874.50

500,000.00

2,500,034.25

Balance

July 31, 2014

3,499,350.57

9,483,086.25

48,240,059.99

369,472.26

8,827,545.10

1,977,655.52

1,121,124.92

7,025,430.27

2,363,560.07

3,850,017.68

2,916,244.15

18,659,321.53

8,398,154.27

77,449,864.28

785,559.88

175,533.62

35,090,455.45

7,423,881.07

298,994.16

500,000.00

2,500,034.25

240,955,345.29

TexSTAR

CD's

Regions Sweep
Agencies

12,390,248.51

5,000,000.00
174,655,386.22
48,909,710.56

$ 240,955,345.29



Amount in Trustee TexStar
2011 Sub Lien Construction Fund
2011 Senior Lien Construction Fund
2010 Senior Lien Construction Fund
2010-1 Sub Liien Projects
General Fund
Trustee Operating Fund
Renewal and Replacement
TxDOT Grant Fund
Revenue Fund
Senior Lien Debt Service Reserve Fund

Amount in TexStar Operating Fund

Regions Sweep Money Market Fund
Operating Fund
45SW Trust Account Travis County
45SW Trust Account Hays County
2010 Senior Lien Project Acct
2010-1 Sub Lien Projects Fund
2011 Sub Lien Project Acct
2011 Senior Lien Project Acct
2011 Sr Financial Assistance Fund
2010 Senior DSF
2011 Senior Lien Debt Service Acct
2011 Sub Debt Service Fund
2013 Senior Lien Debt Service Acct
2013 Subordinate Debt Service Acct
2011 Sr Cap | Fund
2011 Sub Debt CAP |
TxDOT Grant Fund
Renewal and Replacement
Revenue Fund
General Fund
2011 Sub Debt Service Reserve Fund
Senior Lien Debt Service Reserve Fund
2013 Sub Debt Service Reserve Fund
MoPac Managed Lane Construction Fund

Amount in Fed Agencies and Treasuries
Amortized Principal
Accrued Interest

Certificates of Deposit
Total in Pools

Total in Money Market
Total in Fed Agencies

Total Invested

CTRMA INVESTMENT REPORT

Month Ending 7/31/14

Balance Discount Balance

7/1/2014 Additions Amortization | Accrued Interest| Withdrawals 7/31/2014
4,170,673.69 114.27 4,170,787.96
119.66 119.66
1.19 1.19
785,538.35 21.53 785,559.88
53.78 53.78
3,169,072.76 1,100,000.00 85.66 1,000,000.00 3,269,158.42
2,911,422.14 79.77 2,911,501.91
82,189.69 2.26 82,191.95
1.00 1.00
589,997.35 16.15 590,013.50
11,709,069.61 1,100,000.00 319.64 1,000,000.00 11,809,389.25
60,035.78 1,520,815.41| 8.07 1,000,000.00 580,859.26
0.00 1,100,000.00 1,100,000.00 0.00
2,500,000.00 34.25 2,500,034.25
0.00 500,000.00 500,000.00
181,751.05 14.63 6,233.25 175,532.43
0.00 0.00
32,874,887.19 2,717.90 1,957,937.60| 30,919,667.49
298,849.94 24.56 298,874.50
18,585,499.93 881.14| 11,162,500.00 7,423,881.07
1,792,469.20 298,415.55 137.51 1,721,550.00 369,472.26
8,949,603.87 8,823,812.49 734.99 8,946,606.25 8,827,545.10
2,363,365.84 2,362,500.00 194.23 2,362,500.00 2,363,560.07
5,387,353.33 896,863.90 413.29 4,306,975.00 1,977,655.52
3,178,586.05 529,145.02 243.85 2,586,850.00 1,121,124.92
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
3,669,029.45 301.56 3,669,331.01
587,799.73 48.93 587,848.66
2,212,870.18 4,496,556.48 138.24 3,793,321.75 2,916,243.15
12,498,522.10 1,897,143.99 1,074.36 747,600.76| 13,649,139.69
2,025,263.81 166.46 2,025,430.27
14,581,495.29 19,196.22 14,600,691.51
3,279,220.52 269.52 3,279,490.04
78,319,497.05 5,986.74 875,619.51| 77,449,864.28
193,286,064.53] 20,904,437.43 0.00 32,578.38] 39,567,694.12| 174,655,386.22
48,934,074.34 (24,363.78) 48,909,710.56

39,285.00

48,934,074.34 0.00 (24,363.78) 0.00| 48,909,710.56
5,000,000.00 5,000,000.00
11,769,105.39 2,620,815.41 327.71 2,000,000.00| 12,390,248.51
193,286,064.53 20,904,437.43 32,578.38| 39,567,694.12| 174,655,386.22
48,934,074.34 0.00 (24,363.78) 0.00| 48,909,710.56
258,989,244.26| 23,525,252.84 (24,363.78) 32,906.09| 41,567,694.12| 240,955,345.29

Rate
Jul 14

0.038%
0.038%
0.038%
0.038%
0.038%
0.038%
0.038%
0.038%
0.038%
0.038%

0.038%

0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%
0.100%



CTRMA INVESTMENT REPORT

Month Ending 7/31/14

Balance Discount Balance
7/1/2014 Additions Amortization | Accrued Interest| Withdrawals 7/31/2014
All Investments in the portfollio are in compliance with the CTRMA's Investment policy. William Chapman, CFO Cindy Demers, Controller

Rate
Jul 14



Allocation of Funds

®Total in Pools @Total in Money Market

OTotal in Fed Agencies @ETotal in CD's




Amount of investments As of July 31, 2014
Agency CUSIP # COST Book Value Market Value  Yield to Maturity Purchased Matures FUND
Federal Home Loan Bank 313378LX7 4,013,754.20 4,007,736.75 4,009,160.00 0.0267% 1/9/2014 4/30/2015 General
Federal Home Loan Bank 313378M57 1,004,065.22 1,002,391.31 1,002,930.00 0.0028% 1/9/2014 5/29/2015 General
Freddie Mac 3137EADDS 1,004,940.00 1,001,482.00 1,002,220.00 0.2290%  12/3/2012 4/17/2015 TxDOT Grant Fund
Northside ISD 66702RAG7 1,057,700.00 1,013,463.33 1,014,710.00 0.3580%  12/5/2012 2/15/2015 TxDOT Grant Fund
Federal Home Loan Bank 313371KGO0 1,019,000.00 1,012,954.55 1,013,830.00 0.3912% 1/9/2014 10/28/2015 TxDOT Grant Fund
Fannie Mae 3135G0QB2 1,001,990.00 1,001,356.82 2 707.641.00 0.0381% 1/9/2014 10/22/2015 TxDOT Grant Fund
Fannie Mae 3135G0QB2 1,703,383.00 1,702,306.59 oo 0.0381% 1/9/2014 10/22/2015 TxDOT Grant Fund
Fannie Mae 3135G0BY8 8,081,952.00 8,004,426.42 8,004,560.00 0.2150% 2/8/2013 8/28/2014 Senior DSRF
Federal Home Loan Bank 313371W51 12,217,422.00 12,045,296.25 12,047,400.00 0.2646% 2/8/2013 12/12/2014 Senior DSRF
Federal Home Loan Bank 3134GAT57 7,995,920.00 7,996,940.00 7,993,680.00 0.4750%  1/28/2014 1/28/2016 Senior DSRF
Fannie Mae 3135G0OVAS8 5,003,500.00 5,002,692.31 5,000,450.00 0.0468%  1/23/2014 3/1/3016 Senior DSRF
Federal Home Loan Bank 31398A3T7 5,164,996.34 5,118,664.23 5,126,821.56 0.3660% 1/9/2014 9/21/2015 2013 Sub DSRF
48,909,710.56 48,923,402.56
Cummulative 7/31/2014 Interest Income July 31, 2014
Agency CUSIP # COST Amortization Book Value Maturity Value Accrued Interest  Amortization Interest Earned

Federal Home Loan Bank 313378LX7 4,013,754.20 6,017.45 4,007,736.75 4,000,000.00 1,766.67 (859.64) 907.03
Federal Home Loan Bank 313378M57 1,004,065.22 1,673.91 1,002,391.31 1,000,000.00 475.00 (239.13) 235.87
Freddie Mac 3137EADDS8 1,004,940.00 3,458.00 1,001,482.00 1,000,000.00 416.67 (164.67) 252.00
Northside ISD 66702RAG7 1,057,700.00 44,236.67 1,013,463.33 1,000,000.00 2,500.00 (1,923.33) 576.67
Federal Home Loan Bank 313371KG0 1,019,000.00 6,045.45 1,012,954.55 1,000,000.00 1,208.33 (863.64) 344.69
Fannie Mae 3135G0QB2 1,001,990.00 633.18 1,001,356.82 1,000,000.00 416.67 (90.45) 326.22
Fannie Mae 3135G0QB2 1,703,383.00 1,076.41 1,702,306.59 1,700,000.00 708.33 (153.77) 554.56
Fannie Mae 3135G0BY8 8,081,952.00 77,525.58 8,004,426.42 8,000,000.00 5,833.33 (4,426.43) 1,406.90
Federal Home Loan Bank 313371W51 12,217,422.00 172,125.75 12,045,296.25 12,000,000.00 12,500.00 (9,059.25) 3,440.75
Federal Home Loan Bank 3134GAT57 7,995,920.00 1,020.00 7,996,940.00 8,000,000.00 3,000.00 170.00 3,170.00
Fannie Mae 3135GOVAS8 5,003,500.00 807.69 5,002,692.31 5,000,000.00 2,083.33 (134.62) 1,948.71
Federal Home Loan Bank 31398A3T7 5,164,996.34 46,332.11 5,118,664.23 5,026,000.00 8,376.67 (6,618.87) 1,757.80

49,268,622.76 360,952.20 48,909,710.56 48,726,000.00 39,285.00 | (24,363.80)| 14,921.20




July 31, 2014 Certificates of Deposit Outstanding
Yield to 3 July 31, 2014
Bank CUSIP # COST Maturity Purchased Matures Interest FUND
Compass Bank CD 02636 5,000,000 0.35% 2/5/2013 2/5/2015 $ 1,458.33 2011 Sub DSRF
5,000,000 $ 1,458.33
Travis County Escrow account
Balance Accrued Balance
7/1/2014 Additions Interest  Withdrawls 7/31/2014
$15,678,684.91 $ 1,293.83 $ 15,679,978.74




TexST%

Monthly Newsletter - July 2014

Performance
As of July 31, 2014 July Averages
Current Invested Balance $4,816,487,266.54  Average Invested Balance $4,905,792,304.98
Weighted Average Maturity (1) 53 Days  Average Monthly Yield, on a simple basis 0.0323%
Weighted Average Maturity (2) 84 Days  Average Weighted Average Maturity (1)* 52 Days
Net Asset Value 1.000023  Average Weighted Average Maturity (2)* 81 Days
Total Number of Participants 788 Definition of Weighted Average Maturity (1) & (2)
Management Fee on Invested Balance 0.05%* (1) This weighted average maturity calculation uses the SEC Rule 2a-7 definition for stated
maturity for any floating rate instrument held in the portfolio to determine the weighted
Interest Distributed $342,710.27 average maturity for the pool. This Rule specifies that a variable rate instrument to be
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period
Management Fee Collected $208,333.84 remaining until the next readjustment of the interest rate.
(2) This weighted average maturity calculation uses the final maturity of any floating rate
9% of Portfolio Invested Beyond 1 Year 5.60% instruments held in the portfolio to calculate the weighted average maturity for the pool.
Standard & Poor’s Current R ating AAAM * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12

basis points. This fee July be waived in full or in part in the discretion of the TexSTAR
co-administrators at any time as provided for in the TexSTAR Information Statement.

Rates reflect historical information and are not an indication of future performance.

Holiday Reminder

In observance of Labor Day, TexSTAR will be closed on Monday, September 1, 2014. All ACH transactions initiated on Friday,
August 29th, will settle on Tuesday, September 2nd. Notification of any early transaction deadlines on the business day preceding this
holiday will be sent by email to the primary contact on file for all TexSTAR participants. Please plan accordingly for your liquidity needs.

Economic Commentary

Many financial markets showed signs of softness during the month, as improving U.S. economic data led market participants to
anticipate that the Federal Reserve might begin to move forward the expected timing of its first rate hike in years. The Federal
Open Market Committee (FOMC) met at the end of July, confirming their asset purchases will end in October. The press release
revealed small nuanced shifts in language, acknowledging that inflation “has moved somewhat closer” to the Fed’s target of
2%. While this may have appeared to be a more hawkish stance, the Fed also inserted dovish language on the labor market,
stating that “a range of labor market indicators suggests that there remains significant underutilization of labor resources.” Many
markets participants wondered whether the Fed is “behind the curve,” moving too slowly in raising rates and letting inflation get
out of hand. Geopolitical concerns increased during the month, but most markets saw little reaction to news. A major flair-up of
tensions in the Gaza Strip and the downing of Malaysian Airlines flight 17 over rebel-held territory in Ukraine led to escalating
economic sanctions against Russia by the U.S. and Europe.

Economic data released during the month generally showed a continuation of the ongoing recovery. GDP growth in the U.S. is
expected to average over 3% for the remainder of the year. The weak first quarter growth appears to have been an aberration,
rather than the start of a cyclical downturn. Strong gains in the labor market are expected to gradually reduce slack and provide
for a gradual pick-up in wage inflation. Consumer spending should benefit from the improvement in labor markets, increasing
optimism and eventually drawing down the elevated savings rate. The potential for a loosening of consumer credit conditions
adds some upside risk for consumption in the quarters ahead. Higher nominal GDP should result in improved corporate revenues.
This, coupled with an acceleration in industrial production and tight capacity levels, will be supportive of increased business
investment. Housing remains soft but should continue to firm up as job growth improves. Inflation expectations should begin to
move higher as economic activity continues to firm. Monetary policy is expected to remain highly accommodative, even as the
Fed’'s bond purchases are tapered further and fully end in October. The FOMC will likely remain cautious in its monetary policy
approach and maintain rates at 0%-0.25% throughout the course of the year. It is anticipated that improvement in economic
conditions will warrant the Fed to start normalizing rates sometime in the middle of 2015.

This information is an excerpt from an economic report dated July 2014 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

For more information about TexSTAR, please visit our web site at www.texstar.org.



Information at a Glance

Treasuries

Repurchase 5.00%

Agreements
20.35%

Portfolio by

Type of Investment
As of July 31, 2014

91 to 180 days

31 to 90 days

10.63%

29.53%

181+ days
5.87%

1to 7 days
23.45%

8 to 30 days
30.52%

Distribution of

Participants by Type
As of July 31, 2014

Agencies
74.65%

Portfolio by
Maturity

As of July 31, 2014

Utility District
19.54%

School District

Other
7.74%

33.63%

City
26.91%

County
6.22%

Health Care

3.17%
Higher °

Education
2.79%

Historical Program Information

Average Book Market Net Number of

Month Rate Value Value Asset Value WAM (1)* WAM (2)* Participants
Jul 14 0.0323%  $4,816,487,266.54  $4,816,599,027.29 1.000023 52 81 788
Jun 14 0.0322% 4,682,201,994.16 4,682,381,855.14 1.000038 50 76 788
May 14  0.0273% 5,188,136,060.86 5,188,307,944.39 1.000034 52 74 786
Apr 14 0.0379% 5,297,751,521.64 5,298,035,810.85 1.000053 51 71 784
Mar 14  0.0400% 5,447,221,784.71 5,447,546,676.56 1.000059 51 66 784
Feb 14  0.0318% 5,890,162,246.46 5,890,513,830.50 1.000066 49 65 783
Jan 14  0.0303% 5,518,659,649.58 5,518,895,897.21 1.000048 49 64 781
Dec 13  0.0357% 4,749,571,555.83 4,749,808,699.35 1.000050 52 65 781
Nov 13 0.0405% 4,358,778,907.03 4,358,933,052.64 1.000035 52 63 781
Oct 13  0.0434% 4,549,543,382.92 4,549,816,768.31 1.000060 52 63 781
Sep 13  0.0390% 4,545,216,845.55 4,545,590,808.40 1.000082 52 64 781
Aug 13  0.0474% 4,682,919,318.35 4,683,351,916.02 1.000091 52 59 77

Portfolio Asset Summary as of July 31, 2014

Book Value Market Value
Uninvested Balance $ 13,097.46 $ 13,097.46
Accrual of Interest Income 387,358.49 387,358.49

Interest and Management Fees Payable

Payable for Investment Purchased

Repurchase Agreement
Government Securities

(399,251.81)
(25,000,000.00)

985,160,000.00
3,856,326,062.40

(399,251.81)
(25,000,000.00)
985,160,000.00

3,856,437,823.15

Total

$ 4,816,487,266.54

$4,816,599,027.29

Marketvalue of collateral supporting the Repurchase Agreements is atleast 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. There is
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services.



TexSTAR versus 90-Day Treasury Bill
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90 Day T-Bill Rate ETexSTAR Rate

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy
or completeness July be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown reflects waiver
of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information
about these and other program details are in the fund’s Information Statement which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specific diversified securities as detailed in the respective Information
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.

Daily Summary for July 2014

)

Mny Mkt Fund Daily Allocation TexSTAR Invested Market Value ~ WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*
7/1/2014 0.0339% 0.000000929 $4,672,083,369.55 1.000037 55 84
71212014 0.0304% 0.000000833 $4,875,644,037.62 1.000036 53 79
7/3/2014 0.0308% 0.000000843 $4,910,814,116.37 1.000036 50 76
7142014 0.0308% 0.000000843 $4,910,814,116.37 1.000036 50 76
7/5/2014 0.0308% 0.000000843 $4,910,814,116.37 1.000036 50 76
7/6/2014 0.0308% 0.000000843 $4,910,814,116.37 1.000036 50 76
71712014 0.0292% 0.000000799 $4,899,717,620.43 1.000035 51 77
7182014 0.0286% 0.000000783 $4,910,946,824.60 1.000025 50 76
7/9/2014 0.0286% 0.000000783 $4,991,548,368.85 1.000025 50 76
7/10/2014 0.0294% 0.000000805 $4,942,683,069.74 1.000025 51 82
7/11/2014 0.0297% 0.000000813 $4,946,434,972.32 1.000023 50 81
7112/2014 0.0297% 0.000000813 $4,946,434,972.32 1.000023 50 81
7/13/2014 0.0297% 0.000000813 $4,946,434,972.32 1.000023 50 81
7/14/2014 0.0317% 0.000000869 $4,975,165,306.09 1.000025 51 82
7/15/2014 0.0335% 0.000000918 $4,938,636,423.35 1.000022 53 84
7/16/2014 0.0330% 0.000000903 $4,925,506,804.96 1.000031 55 86
7117/2014 0.0333% 0.000000911 $4,934,348,463.96 1.000031 54 85
7/18/2014 0.0334% 0.000000915 $4,921,967,029.68 1.000035 52 83
7/19/2014 0.0334% 0.000000915 $4,921,967,029.68 1.000035 52 83
7/20/2014 0.0334% 0.000000915 $4,921,967,029.68 1.000035 52 83
7/21/2014 0.0325% 0.000000891 $4,892,419,643.26 1.000032 54 85
7/22/2014 0.0336% 0.000000920 $4,919,182,664.96 1.000027 54 85
7/23/2014 0.0326% 0.000000893 $4,952,884,917.13 1.000029 54 84
7124/2014 0.0343% 0.000000940 $4,902,985,099.77 1.000031 54 84
7/25/2014 0.0347% 0.000000951 $4,896,752,432.86 1.000022 52 83
7/26/2014 0.0347% 0.000000951 $4,896,752,432.86 1.000022 52 83
712712014 0.0347% 0.000000951 $4,896,752,432.86 1.000022 52 83
7/28/2014 0.0345% 0.000000944 $4,821,663,730.31 1.000028 52 83
7/29/2014 0.0343% 0.000000939 $4,864,131,720.00 1.000030 52 81
7/30/2014 0.0326% 0.000000892 $4,904,806,353.17 1.000020 53 84
7/31/2014 0.0379% 0.000001037 $4,816,487,266.54 1.000023 53 84
Average 0.0323% 0.000000884 $4,905,792,304.98 52 81
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TexSTAR Board Members

William Chapman Central Texas Regional Mobility Authority Governing Board President

Nell Lange City of Frisco Governing Board Vice President
Kenneth Huewitt Houston ISD Governing Board Treasurer
Michael Bartolotta First Southwest Company Governing Board Secretary

Joni Freeman JP Morgan Chase Governing Board Asst. Sec./Treas.
Eric Cannon Town of Addison Advisory Board

Nicole Conley Austin ISD Advisory Board

Pamela Moon City of Lubbock Advisory Board

Monte Mercer North Central TX Council of Government Advisory Board

Oscar Cardenas Northside ISD Advisory Board

Stephen Fortenberry Plano ISD Advisory Board

Becky Brooks Government Resource Associates, LLC  Advisory Board

For more information contact TexSTAR Participant Services * 1-800-TEX-STAR * www.texstar.org

FirstSouthwest ¥ J.PMorgan

Asset Management
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AGENDA ITEM # 14 SUMMARY

Award a contract for general toll systems
consulting services.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Operations

Associated Costs: $1,546,880

Funding Source: ($831,250 over 5 years) Operating, and

($715,630) Capital Project Funds (Manor Expressway, MoPac
Improvement Project, SH 71, Bergstrom Expressway)

Board Action Required: Yes

Description of Matter: The Mobility Authority had a contract with MSX International, Inc., to
provide general toll-system consulting services. That contract was awarded in April 2011 and
was scheduled to expire on April 1, 2016. Services were provided by specific named
individuals for each work authorization issued under the contract. Staff was advised that the
individuals named in the work authorizations who possess the level of expertise necessary to
perform the required services were leaving MSX International, Inc. MSX International
acknowledged that it does not currently employ others with the requisite expertise to provide
the required services.

At the May 21, 2014, Board meeting, the Board of Directors approved a request to procure a
new contract for General Systems Consulting Services. The process was as follows:

e RFQ was advertised on June 20, 2014.

e Proposals were accepted until July 7, 2014

e Two proposals were submitted

e Evaluation committee scored on August 19, 2014

e Best value proposer was recommended to Executive Director

The Executive Director recommends Board authorization to negotiate and enter into a contract
with Fagan Consulting LLC for the General Systems Consultant Services and to issue two
work authorizations:

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



Mobility Authority Board Agenda—Wednesday, September 24, 2014

e Work Authorization # 1, to assist with operational oversight and monitoring of our toll
collection systems (TCS) and intelligent transportation systems (ITS); and

e Work Authorization #2, to assist with general systems consulting related to the
installation and integration of new TCS and ITS on Manor Expressway, MoPac
Improvement Project, SH 71 and Bergstrom Expressway.

Reference documentation: Draft Resolution

Contact for further information: Tim Reilly, Director of Operations



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

AWARDING A CONTRACT FOR GENERAL TOLL SYSTEMS
CONSULTING SERVICES.

WHEREAS, on May 21, 2014 the Board of Directors authorized the Executive Director to
procure general toll systems consulting services in accordance with Mobility Authority
Procurement Policies; and

WHEREAS, the Mobility Authority received two proposals, the evaluation committee scored the
proposals, and the best value proposal was recommended to the Executive Director; and

WHEREAS, the Executive Director recommends awarding a general toll systems consulting
services contract to the best value proposal, Fagan Consulting LLC, in an amount not to exceed
$1,546,880.00.

NOW THEREFORE, BE IT RESOLVED, that the Board approves awards a contract for general
toll systems consulting services to Fagan Consulting LLC, and authorizes the Executive Director
to negotiate and execute on behalf of the Mobility Authority a contract with Fagan Consulting
LLC for in an amount not to exceed $1,546,880.00, in the form or substantially the form attached
as Exhibit 1 to this resolution; and

BE IT FURTHER RESOLVED, that the Board authorizes the Executive Director to negotiate
and execute on behalf of the Mobility Authority two work authorizations under the executed
contract with Fagan Consulting LLC, in the form or substantially the form attached as Exhibit 2
and Exhibit 3 to this resolution and in amounts that do not exceed the maximum compensation
stated in Exhibit 2 and Exhibit 3.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/14

Page 1 of 1
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

AGREEMENT FOR

GENERAL SYSTEMS CONSULTANT SERVICES



CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
AGREEMENT FOR
GENERAL SYSTEMS CONSULTANT SERVICES

This Professional Services Agreement (the “Agreement”) is made and entered into by and
between the Central Texas Regional Mobility Authority (the “Authority” or “CTRMA”), a
regional mobility authority and a political subdivision of the State of Texas, and Fagan
Consulting, LLC (the “Consultant”) to be effective October 1, 2014 (the “Effective Date”) with
respect to general systems consultant services to be performed by the Consultant, as an
independent contractor, for the CTRMA.

WITNESSETH:

WHEREAS, pursuant to that certain Request for Qualifications dated June 20, 2014 (the
“RFQ”), the CTRMA sought to identify and obtain the services of a qualified firm to
provide general systems consultant services for the CTRMA; and

WHEREAS, two firms submitted responses setting forth their respective qualifications
for the work; and

WHEREAS, Fagan Consulting, LLC was identified by the CTRMA as the most highly
qualified provider of the required services and this Agreement has been negotiated and finalized
between those parties whereby the services shall be provided by Consultant to the Authority at a
fair and reasonable price;

NOW, THEREFORE, in consideration of payments hereinafter stipulated to be made to
the Consultant by the Authority, the parties do hereby agree as follows:

ARTICLE 1
THE SERVICES

The Authority, acting by and through its Executive Director (the “Executive Director”),
hereby retains the Consultant, as an independent contractor, and the Consultant agrees to provide
services to the Authority upon the terms and conditions provided in this Agreement. The scope
of services (the “Services”) provided under this Agreement is described in detail in Appendix A,
attached and incorporated into this Agreement as if fully set forth herein.

The Consultant, as part of the Services, also shall assist the Authority in achieving the goals
established in the CTRMA’s Strategic Plan, as adopted pursuant to Texas Transportation Code 8
370.261 and as it may be amended from time to time by the CTRMA Board of Directors. For
specific aspects of the Services, the Consultant shall be expected to operate independently from the
Authority and without extensive oversight and direction. The Consultant shall commit the
personnel and resources reasonably required to respond promptly and fully to the responsibilities
and tasks assigned by the CTRMA throughout the term of the Consultant’s performance of the
Services described in this Agreement.



ARTICLE
2
COMPENSATIO
N

Authorization for Consultant to perform the Services, compensation for Consultant’s
work, and other aspects of the mutual obligations concerning Consultant’s work and payment
therefore are as follows:

a. BAsSIS FOR COMPENSATION. Subject to the terms of a Work Authorization issued
pursuant to subsection 2.b. below, the Authority agrees to pay, and the Consultant
agrees to accept as full and sufficient compensation and reimbursement for the
performance of all Services as set forth in this Agreement, hourly rates for the
staff working on the assignment computed as follows:

Staff Assigned Hourly Billing Rate
Ron Fagan $190.00
Bill Brownsberger $190.00
Barbara Jewell $170.00
Steve Doolin $177.00
Greg Mack $168.00
Robin Carty $138.00
Jeff O’Neill $200.00

Hourly rates as of the Effective Date of this Agreement will be revised effective
beginning January 1, 2016, and annually on January 1 of each succeeding year
thereafter, by multiplying the then-current hourly rate by the Hourly Rate Percentage
Adjustment as calculated below and applying the adjusted hourly rate to time billed
on and after the January 1 revision date. The “Hourly Rate Percentage Adjustment”
shall mean a positive or negative percentage amount calculated by the following
formula:

(CPI'— CPI**?) / CPI"*2

In this formula, “CPI"” means the most recently published non-revised index of
Consumer Prices for All Urban Consumers (CPI-U) before seasonal adjustment (the
“CPI”), as published by the Bureau of Labor Statistics of the U.S. Department
of Labor (“BLS”) prior to the January 1 date for which a calculation is being made.
The CPI is published monthly and the CPI for a particular month is generally
released and published during the following month. The CPI is a measure of the
average change in consumer prices over time for a fixed market basket of goods
and services, including food, clothing, shelter, fuels, transportation, charges
for doctors' and dentists' services, and drugs. In calculating the index, price changes
for the various items are averaged together with weights that represent their
importance in the spending of urban households in the United States. The contents of
the market basket of goods and services and the weights assigned to the various
items are updated periodically by the BLS to take into account changes in consumer
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expenditure patterns. The CPI is expressed in relative terms in relation to a time
base reference period for which the level is set at 100.0. The base reference period

for the CPI is the 1982-1984 average.“CPI"*** means the CPI published by the BLS
12 months prior to the CPI used to determine CPI', or on the date closest to 12

months prior to the CPI used to determine CPI'. If the CPI is discontinued or
substantially altered, as determined in the sole discretion of the Authority, the
Authority will determine an appropriate substitute index or, if no such substitute
index is able to be determined, the Authority may terminate this Agreement under
the terms and provisions of Article 5 of this Agreement.

The payment of the hourly rates and allowed costs shall constitute full payment for
all Services, liaisons, products, materials, equipment, and expenses required to deliver
the Services

COMPENSATION FOR WORK AUTHORIZATIONS. The Services to be performed by the
Consultant pursuant to this Agreement shall be assigned and documented in a manner

appropriate for the size and complexity of the specific tasks. Each activity, task, or
project shall be performed pursuant to a separate Work Authorization, signed by the
Authority and the Consultant. Work shall be in accordance with the scope, schedule,
and budget set forth in said Work Authorization. The standard form of Work
Authorization is attached hereto and incorporated herein as Appendix B, which
standard form may be modified during the term of this Agreement upon the
reasonable request of the Authority and agreement of the Consultant. Upon written
directive from the Authority (which may occur via electronic mail), the Consultant
shall prepare the Work Authorization for the specific task, to be submitted for the
Authority’s approval. No work shall begin on the activity until the Work
Authorization is approved and fully executed. The basis for payment on each Work
Authorization will be hourly rate as computed pursuant to subsection 2.a. above, as
stipulated in the Work Authorization. In neither case will the maximum be exceeded
without prior written approval from the Authority. The costs associated with work
performed on any Work Authorization will be tracked and reported to the
Authority separately from other work performed by the Consultant. The monthly
invoice to the Authority will include a progress summary of the work
performed the previous month on each ongoing Work Authorization.

ExXPENSES. The hourly rates include anticipated direct expenses and overhead,
therefore no additional direct expenses incurred by the Consultant will be reimbursed
by the Authority unless the Executive Director, in his discretion, provides a written
authorization for the reimbursement of a specific expense incurred by the
Consultant. The written authorization by the Executive Director under this
subsection 2.c. shall be obtained and delivered to the Consultant before the
reimbursable expense is incurred.

NON-COMPENSABLE TIME. Time spent by the Consultant’s employees or sub
consultants to perform Services or functions capable of being carried out by other,
subordinate personnel with a lower hourly rate shall be billed at a rate equivalent to
that of the applicable qualified subordinate personnel. Time spent by the Consultant’s
personnel or sub consultants in an administrative or supervisory capacity not related to

7



the performance of the Services shall not be compensable. Time spent on work that is
in excess of what would reasonably be considered appropriate for the performance of
such Services shall not be compensable. No compensation shall be made for revisions
to the Consultant’s or subconsultants’ Services or deliverables required due in any way
to the error, omission, or fault of the Consultant, its employees, agents, subconsultants,
or contractors.

INVOICES AND RECORDS. The Consultant shall submit two (2) copies of its
monthly invoices certifying the fees charged and any reimbursable expense
authorized under subsection 2.c. incurred in providing the Services under this
Agreement during the previous month, and shall also present a reconciliation of
monthly invoices and the Work Authorization (and related estimates) to which the
work relates. Each invoice shall be in such detail as is required by the Authority and,
if the work is eligible for payment through a financial assistance agreement with the
Texas Department of Transportation (“TxDOT”), in such detail as required by
TxDOT, including a breakdown of Services provided on a project-by- project basis
and/or pursuant to specified Work Authorizations, together with other Services
requested by the Authority. Upon request of the Authority, the Consultant shall
also submit certified time and expense records and copies of invoices that support the
invoiced fees and expense figures. All invoices must be consistent with the rates
established by subsection 2.a. Unless waived in writing by the Executive Director, no
invoice may contain, and the Authority will not be required to pay, any charge which
is more than three (3) months old at the time of invoicing. All books and records
relating to the Consultant’s or subconsultants’ time, authorized reimbursable out-of-
pocket expenses, materials, or other services or deliverables invoiced to the Authority
under this Agreement shall be made available during the Consultant’s normal
business hours to the Authority and its representatives for review, copying, and
auditing throughout the term of this Agreement and, after completion of the work,
for two (2) years, or such period as is required by Texas law, whichever is longer.

EFFECT OF PAYMENTS. No payment by the Authority shall relieve the Consultant of
its obligation to deliver timely the Services required under this Agreement. If after
approving or paying for any Service, product or other deliverable, the Authority
determines that said Service, product or deliverable does not satisfy the
requirements of this Agreement, the Authority may reject same and, if the product
or deliverable does not satisfy the requirements of this Agreement and Consultant fails
to correct or cure same within a reasonable period of time and at no additional cost to
the Authority, the Consultant shall return any compensation received therefore. In
addition to all other rights provided in this Agreement, the Authority shall have the
right to set off any amounts owed by the Consultant pursuant to the terms of this
Agreement upon providing the Consultant prior written notice thereof.

PLACE OF PAYMENT. Payments owing under this Agreement will be made by the

Authority within thirty (30) days after receipt of the monthly invoice
therefore,together with suitable supporting information, provided that if the payment
is one eligible for reimbursement to the Authority from TxDOT, payment will be
made within fifteen (15) business days of receipt by the Authority of the

8



TxDOT payment. In the event the Authority disputes payment, the Authority will
pay the undisputed portion when due. Payment shall be forwarded to the address
shown for the Consultant:

Fagan Consulting, LLC

Attn: Mr. Ron Fagan

16001 Spillman Ranch Loop

Austin, TX 78738

TaXEs. All payments to be made by the Authority to the Consultant pursuant to this
Agreement are inclusive of federal, state, or other taxes, if any, however designated,
levied, or based. The Authority acknowledges and represents that it is a tax-exempt
entity under Sections 151.309, et seq., of the Texas Tax Code. Title to any
consumable items purchased by the Consultant in performing this Agreement shall
be deemed to have passed to the Authority at the time the Consultant takes
possession or earlier, and such consumable items shall immediately be marked,
labeled, or physically identified as the property of the Authority, to the extent
practicable.

AS-NEEDED BAsis. As provided for above, the Authority shall request that the
Consultant perform specific Services on an as-needed basis and through the issuance
of Work Authorizations. No representation or assurance has been made on behalf of
the Authority to the Consultant as to the minimum total compensation to be paid
to the Consultant under this Agreement during any fiscal year. The maximum
compensation the Authority is obligated to pay Fagan Consulting LLC under this
Agreement is $ 1,546,880.00.

MOST EAVORED CUSTOMER. The Consultant shall voluntarily and promptly disclose
to the Authority, and immediately provide the Authority with, the benefits of any
discounted hourly fees and rates offered by the Consultant to any public entity
customer in the State of Texas for comparable services. The Consultant hereby
represents to the Authority, as of the effective date of this Agreement and throughout
the term thereof, that except as previously disclosed in writing it has and will have no
contract or arrangement with any public entity customer in the State of Texas for
comparable services that provides such customer with fees, or rates that are more
favorable than those afforded the Authority under this Agreement. The Consultant
shall make available to the Authority for review, copying, and auditing
throughout the term of this Agreement and for two (2) years after the expiration
thereof all such books and records as shall be necessary for the Authority or its
representatives to determine compliance with this provision.



ARTICLE 3
TIME OF PERFORMANCE

It is understood and agreed that the maximum term of this Agreement shall be five (5)
years, commencing October 1, 2014, and concluding September 30, 2019, (the “Expiration
Date™) subject to the earlier termination of this Agreement pursuant to Articles 4 or 5 below.
The initial term shall be three (3) years commencing on the Effective Date, and there shall be two
(2) successive one (1) year renewal terms following the expiration of the initial three (3) year
term. In addition to any other termination rights set forth in this Agreement, either party may
elect to terminate this Agreement at the conclusion of the third or fourth year of the term by
providing one hundred twenty (120) days’ written notice to the other prior to the end of the
initial term or of the first renewal term. Absent such notice of termination, the renewal terms
will automatically take effect. If at any time during the contract term the Consultant cannot
provide the requested Services within the time required by the CTRMA or for any other reason,
the Authority reserves the unilateral right to procure the Services from any other source it deems
capable of providing those Services.

ARTICLE 4
TERMINATION FOR DEFAULT

Time is of the essence with respect to the performance and completion of all the Services
to be furnished by the Consultant pursuant to Work Authorizations issued and which specify an
agreed-upon completion or delivery date. Without limiting the foregoing, the Consultant shall
furnish all Services in such a manner and at such times as the development schedules of the
Projects require so that no delay in the progression of the evaluation, funding, design, or
construction of the Projects will be caused by or be in any way attributable to the Consultant.
Should the Consultant at any time, in the reasonable opinion of the Authority, not carry out its
obligations under this Agreement or not be progressing toward completion of the Services to be
rendered hereunder in an expeditious manner, or if the Consultant shall fail in any manner to
discharge any other of its obligations under this Agreement, the Authority may, upon providing
the Consultant with thirty (30) days prior written notice pursuant to Article 4 hereof and
opportunity to cure, terminate this Agreement effective on the date following said 30-day notice
and cure period (the “Termination Date”). Such termination shall not constitute a waiver or
release by the Authority of any claims for damages, claims for additional costs incurred by the
Authority to complete and/or correct the work described in this Agreement, or any other claims
or actions arising under this Agreement or available at law or equity which it may have against
the Consultant for its failure to perform satisfactorily any obligation hereunder, nor shall such
termination pursuant to this Article 4 or Article 5 below abrogate or in any way affect the
indemnification obligations of the Consultant set forth in Article 16 hereof.

If the Authority shall terminate this Agreement as provided either in this Article 4 or
Article 5, no fees of any type, other than fees due and payable as of the Termination Date
pursuant to Article 2 hereof for work performed and acceptable to the Authority, shall thereafter
be paid to the Consultant, and the Authority shall have a right to set off or otherwise recover any
damages incurred by reason of the Consultant’s breach hereof, together with the right to set off
amounts owed to the Consultant pursuant to the indemnity provisions. In determining the
amount of any payments owed to the Consultant, the value of the work performed by the
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Consultant prior to termination shall be no greater than the value that would result by
compensating the Consultant in accordance with Article 2 hereof for all Services performed and
expenses reimbursable in accordance with this Agreement.

ARTICLES
OPTIONAL TERMINATION

In addition to the process for termination described above, this Agreement may also be
terminated as follows:

a.

GENERALLY. The Authority has the right to terminate this Agreement at its sole
option, at any time with or without cause, by providing thirty (30) days written
notice of such intention to terminate pursuant to this subsection 5.a. and by stating
in said notice the “Optional Termination Date”. Upon such termination, the
Authority shall enter into a settlement with the Consultant upon an equitable basis
as determined by the Authority, which shall fix the value of the work performed
by the Consultant prior to the Optional Termination Date. In determining the
value of the work performed, the Authority in all events shall compensate the
Consultant for any reasonable costs or expenses attributable to the exercise of the
Authority’s optional termination, including reasonable costs related to developing
a transition plan and providing data as provided for in Article 6, provided,
however, that no consideration will be given to anticipated profit which the
Consultant might possibly have made on the uncompleted portion of the Services.

No FURTHER RIGHTS, ETC. Termination of this Agreement and payment of an
amount in settlement as described in this Article 5 shall extinguish all rights,
duties, obligations, and liabilities of the Authority and the Consultant under this
Agreement, and this Agreement shall be of no further force and effect, provided,
however, such termination shall not act to release the Consultant from liability for
any previous default either under this Agreement or under any standard of
conduct set by common law or statute.

NO FURTHER COMPENSATION. If the Authority shall terminate this Agreement
as provided in this Article 5, no fees of any type, other than fees due and payable
as of the Optional Termination Date, shall thereafter be paid to the Consultant,
provided that the Authority shall not waive any right to damages incurred by
reason of the Consultant’s breach thereof. The Consultant shall not receive any
compensation for Services performed by the Consultant after the Optional
Termination Date, and any such Services performed shall be at the sole risk and
expense of the Consultant.

ARTICLE®6
TERMINATION, GENERALLY

The Authority’s rights and options to terminate this Agreement, as provided in any
provision of this Agreement, shall be in addition to, and not in lieu of, any and all rights, actions,
options, and privileges otherwise available under law or equity to the Authority by virtue of this
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Agreement or otherwise. Failure of the Authority to exercise any of its said rights, actions,
options, and privileges to terminate this Agreement as provided in any provision of this
Agreement or otherwise shall not be deemed a waiver of any of said rights, actions, options, or
privileges or of any rights, actions, options, or privileges otherwise available under law or equity
with respect to any continuing or subsequent breaches of this Agreement or of any other standard
of conduct set by common law or statute.

Upon request by the Executive Director, and subject to Article 12 hereto, the Consultant
shall develop a transition plan to be implemented upon termination of this Agreement with the
Consultant for any reason or upon the release of any subconsultant so as to ensure a smooth,
efficient, and uninterrupted transition to any successor Consultant or subconsultant. The plan
shall anticipate the steps necessary to transfer documents, computerized data, plans, work tasks,
etc. in possession of or to be provided by the Consultant or its subconsultant(s), as the case may
be, and include a schedule of events necessary to complete the transition. The plan should
include, but not be limited to, a list of original documents/data being held on behalf of the
Authority by the Consultant or its subconsultants; the manner and form in which information is
being held; accessibility to the information; the Consultant’s records retention policy and/or plan;
and strategy to minimize disruption of Services in the event of the release of a subconsultant. A
copy of the plan shall be given to the Executive Director for review and approval within thirty
(30) days of receipt of the Executive Director’s request and shall be updated as necessary to
reflect any changes in Consultant activity.

ARTICLE 7
SUSPENSION OR MODIFICATION OF SERVICES; DELAYS AND DAMAGES

In addition to the foregoing rights and options to terminate this Agreement, the Authority
may elect to suspend any portion of the Services of the Consultant hereunder, but not terminate
this Agreement, by providing the Consultant with prior written notice to that effect. Thereafter,
the suspended Services may be reinstated and resumed in full force and effect upon receipt from
the Authority of thirty (30) days prior written notice requesting same. Similarly, the Authority
may expand, limit, or cancel any portion of the Services previously assigned to the Consultant in
accordance with this Agreement. The Consultant shall not be entitled to any damages or other
compensation of any form in the event that the Authority exercises its rights to suspend or
modify the Services pursuant to this Article 7, provided, however, that any time limits
established by the parties in any Work Authorization or otherwise for the completion of specific
portions of the Services suspended pursuant to this Article 7 shall be extended to allow for said
suspension or modifications thereof. Without limiting the foregoing, the Consultant agrees that
no claims for damages or other compensation shall be made by the Consultant for any delays or
hindrances occurring during the progress of any portion of the Services specified in this
Agreement as a result of any suspension or modification of the Services or otherwise. Such
delays or hindrances, if any, shall be provided for by an extension of time for such reasonable
periods as the Authority may decide. It is acknowledged, however, that permitting the
Consultant to proceed to complete any Services or any part of them after the originally specified
date for completion, or after the date to which the time for completion may have been extended,
shall in no way operate as a waiver on the part of the Authority or any of its rights herein.
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ARTICLE S
PERSONNEL, EQUIPMENT AND MATERIAL, GENERALLY

Consultant shall provide personnel and equipment as follows:

a. ADEQUATE PERSONNEL, ETC. The Consultant shall furnish and maintain, at its
own expense, adequate and sufficient personnel (drawn from its own employees
or from approved subconsultants) and equipment, in the reasonable opinion of the
Authority, to perform the Services with due and reasonable diligence customary
of a firm enjoying a favorable national reputation, and in all events without delays
attributable to the Consultant which have a reasonable likelihood of adversely
affecting the progress of others involved with one or more of the Projects. All
persons, whether employees of the Consultant or of an approved subconsultant,
providing the Services shall be fully licensed to the extent required by their
professional discipline associations’ codes or otherwise by law.

b. REMOVAL OF PERSONNEL. All persons providing the Services, whether
employees of the Consultant or of an approved subconsultant, shall have such
knowledge and experience as will enable them, in the Consultant’s reasonable
belief, to perform the duties assigned to them.  Any such person who, in the
opinion of the Authority, is incompetent or by his/her conduct becomes
detrimental to the provision of the Services shall, upon request of the Authority,
immediately be removed from the Services. The Consultant shall furnish the
Authority with a fully qualified candidate for the removed person within ten (10)
days thereafter, provided, however, said candidate shall not begin work under this
Agreement unless and until approved by the Authority.

C. CONSULTANT FURNISHES EQUIPMENT, ETC. Except as otherwise specified or
agreed to by the Authority, the Consultant shall furnish all equipment,
transportation, supplies, and materials required for its Services under this
Agreement.

ARTICLE 9
KEY PERSONNEL

The Consultant acknowledges and agrees that the individual(s) identified in subsection 2.a.
are key and integral to the satisfactory performance of the Consultant under this Agreement.
Throughout the term of this agreement, the Consultant agrees that the identified individual(s) will
remain in charge of the performance of the Services and shall devote substantial and sufficient
time and attention thereto. The death or disability of any such individual, his/her disassociation
from the Consultant or the approved subconsultant, or his/her failure or inability to devote
sufficient time and attention to the Services shall require the Consultant promptly to replace said
individual with a person suitably qualified and otherwise acceptable to the Authority. Inno
event shall the Consultant remove, transfer, or reassign any individual identified in subsection 2.a.
except as instructed by, or with the prior written consent of, the Authority, which consent shall not
be unreasonably withheld. The Consultant shall use its best efforts to enhance continuity in the
key personnel, subconsultants, and other employees regularly performing the Services.
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Individuals may be added to subsection 2.a. with the mutual consent of the Consultant and the
Authority.

ARTICLE 10
BUSINESS OPPORTUNITY PROGRAM AND POLICY COMPLIANCE

It is the policy of the Authority’s Board of Directors that disadvantaged and small
businesses have the maximum practicable opportunity to participate in the awarding of Authority
contracts and related subcontracts. To do so the Authority has developed a Business Opportunity
Program and Policy (“BOPP”), which is incorporated herein by reference for all purposes. The
Authority requires contractors to comply with the BOPP. The Consultant acknowledges that
certain Services to be performed under this Agreement are subcontractable and will be
subcontracted in accordance with the BOPP and as represented in Consultant’s proposal in
response to the RFQ. Consultant shall submit monthly subcontracting reports as part of its
monthly invoices as required by BOPP.

ARTICLE 11
PLANNING AND PERFORMANCE REVIEWS; INSPECTIONS

As directed by the Authority, key personnel shall meet with the Authority’s Executive
Director and/or his designee(s) upon request (a) to assess the Consultant’s progress under this
Agreement and performance of the Services; and (b) to plan staffing levels to be provided by the
Consultant to the Authority for the upcoming calendar quarter. The Consultant shall permit
inspections of its Services and work by the Authority or others, when requested by the Authority.
Nothing contained in this Agreement shall prevent the Authority from scheduling such other
planning and performance reviews with the Consultant or inspections as the Authority
determines necessary.

ARTICLE 12
OWNERSHIP OF REPORTS

Ownership of reports and related materials prepared by Consultant (or any subconsultant)
at the direction of the Authority shall be as follows:

a. GENERALLY. All of the documents, reports, plans, computer records, software
maintenance records, discs and tapes, proposals, sketches, diagrams, charts,
calculations, correspondence, memoranda, opinions, testing reports, photographs,
drawings, analyses and other data and materials, and any part thereof, created,
compiled or to be compiled by or on behalf of the Consultant solely under this
Agreement (“work product”), including all information prepared for or posted on
the Authority’s website and together with all materials and data furnished to it by
the Authority, shall at all times be and remain the property of the Authority and,
for a period of two (2) years from completion of the Services or such period as is
required by Texas law, whichever is longer, if at any time demand be made by the
Authority for any of the above materials, records, and documents, whether after
termination of this Agreement or otherwise, such shall be turned over to the
Authority without delay. The Authority hereby grants the Consultant a revocable
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license to retain and utilize the foregoing materials, said license to terminate and
expire upon the earlier to occur of (a) the completion of Services described in this
Agreement or (b) the termination of this Agreement, at which time the Consultant
shall deliver to the Authority all such materials and documents. If the Consultant
or a subconsultant desires later to use any of the data generated or obtained by it
in connection with the Projects or any other portion of the work product resulting
from the Services, it shall secure the prior written approval of the Authority.
Notwithstanding anything contained herein to the contrary, the Consultant shall
have the right to retain a copy of the above materials, records, and documents for
its archives.

SEPARATE ASSIGNMENT. If for any reason the agreement of the Authority and
the Consultant set forth in subsection 12.a. above regarding the ownership of
work product and other materials is determined to be unenforceable, either in
whole or in part, the Consultant hereby assigns and agrees to assign to the
Authority all right, title, and interest that Consultant may have or at any time
acquire in said work product and other materials which are prepared solely for
this Agreement, without royalty, fee or other consideration of any sort, and
without regard to whether this Agreement has terminated or remains in force. The
Authority hereby acknowledges, however, that all documents and other work
product provided by the Consultant to the Authority and resulting from the
Services performed under this Agreement are intended by the Consultant solely
for the use for which they were originally prepared. Notwithstanding anything
contained herein to the contrary, the Consultant shall have no liability for the use
by the Authority of any work product generated by the Consultant under this
Agreement on any project other than for the specific purpose and Project for
which the work product was prepared. Any other reuse of such work product
without the prior written consent of the Consultant shall be at the sole risk of the
Authority.

DEVELOPMENT OF CONSUL TANT WORK PRODUCT.

The Authority acknowledges that the Consultant’s work product will be
developed using data that is available at the time of the execution of a given work
order, and will not constitute any guarantee or other assurance of future events.
The Consultant will prepare work product using practices that are standard
procedures in the industry.

ARTICLE 13
SUBCONSULTANTS

Consultant may, with the prior written consent of the Executive Director, employ one or
more subconsultants to provide Services under this Agreement. Responsibility for any Services
under this Agreement performed by a subconsultant shall remain with the Consultant. If
Consultant proposes the use of a subconsultant to provide Services, the Consultant shall obtain
and provide to the Authority a schedule of the subconsultant’s rate. The Executive Director shall
review and approve, in his discretion, any rates, including overhead, to be paid to the
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subconsultant. All subconsultants providing Services under this Agreement shall be subject to,
and compensated or reimbursed in accordance with, all requirements of Article 3, provided that
each subconsultant shall use its own actual hourly rates (computed using its own multiplier based
on audited overhead rates, if overhead rates are approved) provided that no such rates shall
exceed the corresponding rates paid by the Consultant for its personnel of comparable grade,
category and experience. The Consultant agrees to pay its subconsultants for satisfactory
performance of their contracts no later than thirty (30) days from its receipt of payment from the
CTRMA. Any delay or postponement of payment from the above referenced time frame may
occur only for good cause following written approval of the CTRMA. This clause applies to
payments to all subconsultants.

ARTICLE 14
APPEARANCE AS WITNESS AND ATTENDANCE AT MEETINGS

Consultant shall cooperate with the Authority and requests for attendance at meetings and
in various types of proceedings as follows:

a. WITNESS. If requested by the Authority or on its behalf, the Consultant shall
prepare such exhibits as may be requested for all hearings and trials related to any
of the Projects, the Services, or the Authority’s activities generally and, further, it
shall prepare for and appear at conferences at the offices of legal counsel and shall
furnish competent expert witnesses to provide such oral testimony and to
introduce such demonstrative evidence as may be needed throughout all trials and
hearings with reference to any litigation relating to the Projects, the Services, or
the Authority’s activities.

b. MEETINGS. At the request of the Authority, the Consultant shall provide
appropriate personnel for conferences at its offices, or attend meetings and
conferences at (a) the various offices of the Authority, (b) at the district
headquarters or offices of TxDOT, (c) the offices of the Authority’s legal counsel,
bond counsel, and/or financial advisors, (d) at the site of any Project, or (e) any
reasonably convenient location.

C. WORK AUTHORIZATION. In the event that services under this section are not
covered by an existing Work Authorization, the Authority will issue a Work
Authorization, pursuant to Article 2 hereto, to cover such services.

ARTICLE 15
COMPLIANCE WITH LAWS AND AUTHORITY POLICIES

The Consultant shall comply with all federal, state, and local laws, statutes, ordinances,
rules, regulations, codes and with the orders and decrees of any courts or administrative bodies
or tribunals in any matter affecting the performance under this Agreement, including, without
limitation, workers’ compensation laws, antidiscrimination laws, environmental laws, minimum
and maximum salary and wage statutes and regulations, health and safety codes, licensing laws
and regulations, the Authority’s enabling legislation (Chapter 370 of the Texas Transportation
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Code), and all amendments and modifications to any of the foregoing, if any. The Consultant
shall also comply with the Authority’s policies and procedures related to operational and
administrative matters, such as, but not limited to, security of and access to CTRMA information
and facilities. When requested, the Consultant shall furnish the Authority with satisfactory proof
of compliance with said laws, statutes, ordinances, rules, regulations, codes, orders, and decrees
above specified.

ARTICLE 16
AUTHORITY INDEMNIFIED

THE CONSULTANT SHALL INDEMNIFY AND SAVE HARMLESS THE
AUTHORITY AND ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, AND
CONSULTANTS FROM ANY CLAIMS, COSTS OR LIABILITIES OF ANY TYPE OR
NATURE AND BY OR TO ANY PERSONS WHOMSOEVER, ARISING FROM THE
CONSULTANT’S NEGLIGENT ACTS, ERRORS OR OMISSIONS WITH RESPECT TO
THE CONSULTANT’S PERFORMANCE OF THE WORK TO BE ACCOMPLISHED
UNDER THIS AGREEMENT, WHETHER SUCH CLAIM OR LIABILITY IS BASED IN
CONTRACT, TORT OR STRICT LIABILITY. IN SUCH EVENT, THE CONSULTANT
SHALL ALSO INDEMNIFY AND SAVE HARMLESS THE AUTHORITY, ITS
OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, AND CONSULTANTS FROM ANY
AND ALL EXPENSES, INCLUDING REASONABLE ATTORNEYS’ FEES, INCURRED
BY THE AUTHORITY IN LITIGATING OR OTHERWISE RESISTING SAID CLAIMS,
COSTS OR LIABILITIES. IN THE EVENT THE AUTHORITY, IT’S OFFICERS,
DIRECTORS, EMPLOYEES, AGENTS, OR CONSULTANTS IS/ARE FOUND TO BE
PARTIALLY AT FAULT, THE CONSULTANT SHALL, NEVERTHELESS,
INDEMNIFY THE AUTHORITY FROM AND AGAINST THE PERCENTAGE OF
FAULT ATTRIBUTABLE TO THE CONSULTANT, ITS OFFICERS, DIRECTORS,
EMPLOYEES, AGENTS, SUBCONSULTANTS, AND CONTRACTORS OR TO THEIR
CONDUCT.

NOTWITHSTANDING THE FOREGOING, THE CONSULTANT SHALL NOT
BE RESPONSIBLE FOR (A) CONSTRUCTION MEANS, METHODS, TECHNIQUES,
SEQUENCES, PROCEDURES, OR SAFETY PRECAUTIONS AND PROGRAMS IN
CONNECTION WITH THE PROJECTS; (B) THE FAILURE OF ANY CONTRACTOR,
SUBCONTRACTOR, VENDOR, OR OTHER PROJECT PARTICIPANT, NOT UNDER
CONTRACT TO THE CONSULTANT, TO FULFILL CONTRACTUAL
RESPONSIBILITIES TO THE AUTHORITY OR TO COMPLY WITH FEDERAL,
STATE OR LOCAL LAWS, REGULATIONS AND CODES; OR (C) PROCURING
PERMITS, CERTIFICATES AND LICENSES REQUIRED FOR ANY CONSTRUCTION
UNLESS SUCH PROCUREMENT RESPONSIBILITIES ARE SPECIFICALLY
ASSIGNED TO THE CONSULTANT IN ACCORDANCE WITH THIS AGREEMENT.

ARTICLE 17
CONFLICTS OF INTEREST

The Consultant represents and warrants to the Authority, as of the effective date of this
Agreement and throughout the term hereof, that it, its employees and subconsultants (a) have no
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financial or other beneficial interest in any contractor, engineer, product or service evaluated or
recommended by the Consultant, except as expressly disclosed in writing to the Authority, (b)
shall discharge their responsibilities under this Agreement professionally, impartially and
independently, and after considering all relevant information related thereto, and (c) are under no
contractual or other restriction or obligation, the compliance with which is inconsistent with the
execution of this Agreement or the performance of their respective obligations hereunder. In the
event that a firm (individually or as a member of a consortium) submits a proposal to work for
the Authority, Consultant shall comply with the Authority’s conflict of interest policies and shall
make disclosures as if it were one of the key personnel designated under such policies.

ARTICLE 18
CONSULTANT NON-DISCLOSURE

The Consultant and each subconsultant who provides Services to CTRMA under this
Agreement shall execute a Non-Disclosure Agreement in the form attached as Appendix C no
later than the date the Consultant signs the first Work Authorization issued under Article 2
or the date the subconsultant begins providing Services to CTRMA, respectively.

ARTICLE 19
INSURANCE

Prior to beginning the Services designated in this Agreement, the Consultant shall obtain
and furnish certificates to the Authority for the following minimum amounts of insurance:

a. WORKERS’ COMPENSATION INSURANCE. In accordance with the laws of the
State of Texas, and employer’s liability coverage with a limit of not less than
$500,000. A “Waiver of Subrogation” in favor of the Authority shall be provided.

b. COMMERCIAL GENERAL LIABILITY INSURANCE. W.ith limits not less than
$500,000 for bodily injury, including those resulting in death, and property

damage on account of any one occurrence, with an aggregate limit of $500,000.
A “Waiver of Subrogation” in favor of the Authority shall be provided.

C. BUSINESS AUTOMOBILE LIABILITY INSURANCE. Applying to owned, non-
owned, and hired automobiles in an amount not less than $500,000 for bodily

injury, including death, to any one person, and for property damage on account of
any one occurrence. This policy shall not contain any limitation with respect to a
radius of operation for any vehicle covered and shall not exclude from the
coverage of the policy any vehicle to be used in connection with the performance
of the Consultant’s obligations under this Agreement. A “Waiver of Subrogation”
in favor of the Authority shall be provided.

d. VALUABLE PAPERS INSURANCE. In an amount sufficient to cover the full
restoration of any plans, drawings, field notes, logs, test reports, diaries, or other
similar data or materials of Consultant relating to the Services provided under this
Agreement in the event of their loss or destruction, until such time as the work has
been delivered to the Authority.
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e. ExcEss UMBRELLA LIABILITY. With minimum limits of $500,000 per claim and
in the aggregate, annually, as applicable excess of the underlying policies required
at a. — d. above. The Umbrella Policy shall contain the provision that it will
continue in force as an underlying insurance in the event of exhaustion of
underlying aggregate policy limits.

f. GENERAL FOR ALL INSURANCE. The Consultant shall promptly, upon execution
of this Agreement, furnish certificates of insurance to the Authority indicating

compliance with the above requirements. Certificates shall indicate the name of
the insured, the name of the insurance company, the name of the agency/agent,
the policy number, the term of coverage, and the limits of coverage.

All policies are to be written through companies (a) registered to do
business in the State of Texas; (b) rated: (i), with respect to the companies
providing the insurance under subsections 18.a. through d., above, by A. M. Best
Company as “A-X” or better (or the equivalent rating by another nationally
recognized rating service) and (ii) with respect to the company providing the
insurance under subsection 18.e., a rating by A. M. Best Company or similar
rating service satisfactory to the Authority and/or its insurance consultant; and (c)
otherwise acceptable to the Authority.

All policies are to be written through companies registered to do business
in the State of Texas. Such insurance shall be maintained in full force and effect
during the life of this Agreement or for a longer term as may be otherwise
provided for hereunder. Insurance furnished under subsections 18.b. and 18.c.
above shall name the Authority additional insureds and shall protect the
Authority, the Consultant, their officers, employees, directors, agents, and
representatives from claims for damages for bodily injury and death and for
damages to property arising in any manner from the negligent or willful wrongful
acts or failures to act by the Consultant, its officers, employees, directors, agents,
and representatives in the performance of the Services rendered under this
Agreement. Applicable Certificates shall also indicate that the contractual liability
assumed in Article 16, above, is included.

The insurance carrier shall include in each of the insurance policies required
under this Article the following statement: “This policy will not be canceled or non-
renewed during the period of coverage without at least thirty (30) days prior written
notice addressed to the Central Texas Regional Mobility Authority, 3300 North IH
35, Suite 300, Austin, Texas 78705 , Attention: Executive Director.”

ARTICLE 20
COORDINATION OF CONTRACT DOCUMENTS

The General Systems Consulting Services Proposal for Central Texas Regional Mobility
Authority and Appendices thereto, dated July 7, 2014, submitted by Fagan Consulting, LLC to the
Authority (the “Proposal”) is attached hereto and incorporated herein as Appendix E for all purposes,
provided, however, that in the event of any conflict between the Proposal and any other provision of,
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appendices or exhibits to this Agreement, the Proposal shall be subordinate and the provision,
appendices, or exhibits of this Agreement shall control.

ARTICLE 20
RELATIONSHIP BETWEEN THE PARTIES

Notwithstanding the anticipated collaboration between the parties hereto, or any other
circumstances, the relationship between the Authority and the Consultant shall be one of an
independent contractor. The Consultant acknowledges and agrees that neither it nor any of its
employees, subconsultants, or subcontractors shall be considered an employee of the Authority
for any purpose. The Consultant shall have no authority to enter into any contract binding upon
the Authority, or to create any obligation on behalf of the Authority. As an independent
contractor, neither the Consultant nor its employees shall be entitled to any insurance, pension,
or other benefits customarily afforded to employees of the Authority. Under no circumstances
shall the Consultant, or its employees, subconsultants, or subcontractors, represent to suppliers,
contractors or any other parties that it is employed by the Authority or serves the Authority in
any capacity other than as an independent contractor. The Consultant shall clearly inform all
suppliers, contractors and others that it has no authority to bind the Authority. Nothing
contained in this Agreement shall be deemed or construed to create a partnership or joint venture,
to create the relationship of employee-employer or principal-agent, or to otherwise create any
liability for the Authority whatsoever with respect to the liabilities, obligations or acts of the
Consultant, its employees, subconsultants, or subcontractors, or any other person.

ARTICLE 21
DELIVERY OF NOTICES, ETC.

In each instance under this Agreement in which one party is required or permitted to give
notice to the other, such notice shall be deemed given either (a) when delivered by hand; (b) one
(1) business day after being deposited with a reputable overnight air courier service; or (c) three
(3) business days after being mailed by United States mail, registered or certified mail, return
receipt requested, and postage prepaid. Any notices provided under this Agreement must be sent
or delivered to:

In the case of the Consultant:

Fagan Consulting, LLC
Attn: Mr. Ron Fagan
16001 Spillman Ranch Loop
Austin, TX 78738

In the case of the CTRMA:
Central Texas Regional Mobility Authority
3300 North IH 35, Suite 300

Austin, TX 78705
Attn: Andrew Martin, General Counsel
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Either party hereto may from time to time change its address for notification purposes by
giving the other party prior written notice of the new address and the date upon which it will
become effective.

ARTICLE 22
REPORTS OF ACCIDENTS, ETC.

Within twenty-four (24) hours after occurrence of any accident or other event which
results in, or might result in, injury to the person or property of any third person (including an
employee or subconsultant or employee of a subconsultant of the Consultant) which results from
or involves any action or failure to act of the Consultant or any employee, subconsultant,
employee of a subconsultant, or agent of the Consultant or which arises in any manner from the
performance of this Agreement, the Consultant shall send a written report of such accident or
other event to the Authority, setting forth a full and concise statement of the facts pertaining
thereto. The Consultant also shall immediately send the Authority a copy of any summons,
subpoena, notice, or other documents served upon the Consultant, its agents, employees,
subconsultants, or representatives, or received by it or them, in connection with any matter
before any court arising in any manner from the Consultant’s performance of the Services under
this Agreement.

ARTICLE 23
AUTHORITY’S ACTS

Anything to be done under this Agreement by the Authority or its Executive Director
may be done by such persons, corporations, firms, or other entities as the Authority or its
Executive Director may designate.

ARTICLE 24
LIMITATIONS

Notwithstanding anything herein to the contrary, all covenants and obligations of the
Authority under this Agreement shall be deemed to be valid covenants and obligations only to
the extent authorized by Chapter 370 of the Texas Transportation Code and permitted by the
laws and the Constitution of the State of Texas, and no officer, director, or employee of the
Authority shall have any personal obligations or liability thereunder.

The Consultant is obligated to comply with applicable standards of professional care in the
performance of the Services. The Consultant makes no other representation or warranty, whether
express or implied, and no warranty or guarantee is included or intended in this Agreement or in
any “work product” or otherwise.

The Consultant shall be entitled to rely, without requirement of further investigation,
on all information supplied to the Consultant by Authority.

Neither the Authority nor the Consultant shall in any event be liable for any
consequential, incidental, indirect, punitive, exemplary or special damages (including, without
limitation, loss of profits, business or goodwill of any kind from any causes of action
(whether arising in contract, tort or otherwise) unless caused by their willful misconduct,
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negligent act or omission, or other wrongful conduct. Each party to this Agreement is obligated
to take commercially reasonable steps to mitigate any damages that it may incur. Nothing
herein shall constitute a waiver of any other defenses that either party may have at law or in
equity.

ARTICLE 25
CAPTIONS NOT A PART HEREOF

The captions or subtitles of the several articles, subsections, and divisions of this Agreement
are inserted only as a matter of convenience and for reference, and in no way define, limit or
describe the scope of this Agreement or the scope or content of any of its articles, subsections,
divisions, or other provisions.

ARTICLE 26
CONTROLLING LAW, VENUE

This Agreement shall be governed and construed in accordance with the laws of the State
of Texas. The parties hereto acknowledge that venue is proper in Travis County, Texas, for all
disputes arising hereunder and waive the right to sue and be sued elsewhere.

ARTICLE 27
COMPLETE AGREEMENT

This Agreement sets forth the complete agreement between the parties with respect to the
Services and, except as provided for in Article 19 above, expressly supersedes all other
agreements (oral or written) with respect thereto. Any changes in the character, agreement,
terms and/or responsibilities of the parties hereto must be enacted through a written amendment.
No amendment to this Agreement shall be of any effect unless in writing and executed by the
Authority and the Consultant. This Agreement may not be orally canceled, changed, modified or
amended, and no cancellation, change, modification or amendment shall be effective or binding,
unless in writing and signed by the parties to this Agreement. This provision cannot be waived
orally by either party.

ARTICLE 28
TIME OF ESSENCE

As set forth in Article 4, with respect to any specific delivery or performance date or other
deadline provided hereunder, time is of the essence in the performance of the provisions of this
Agreement. The Consultant acknowledges the importance to the Authority of the project schedule
and will perform its obligations under this Agreement with all due and reasonable care and in
compliance with that schedule.

ARTICLE 29
SEVERABILITY

If any provision of this Agreement, or the application thereof to any person or
circumstance, is rendered or declared illegal for any reason and shall be invalid or unenforceable,
the remainder of this Agreement and the application of such provision to other persons or
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circumstances shall not be affected thereby but shall be enforced to the greatest extent permitted
by applicable law.

ARTICLE 30
AUTHORIZATION

Each party to this Agreement represents to the other that it is fully authorized to enter into
this Agreement and to perform its obligations hereunder, and that no waiver, consent, approval,
or authorization from any third party is required to be obtained or made in connection with the
execution, delivery, or performance of this Agreement.

ARTICLE 31
SUCCESSORS

This Agreement shall be binding upon and inure to the benefit of the Authority, the
Consultant, and their respective heirs, executors, administrators, successors, and permitted
assigns.

ARTICLE 32
INTERPRETATION

No provision of this Agreement shall be construed against or interpreted to the
disadvantage of any party by any court, other governmental or judicial authority, or arbiter by
reason of such party having or being deemed to have drafted, prepared, structured, or dictated
such provision.

ARTICLE 33
BENEFITS INURED

This Agreement is solely for the benefit of the parties hereto and their permitted
successors and assigns. Nothing contained in this Agreement is intended to, nor shall be deemed
or construed to, create or confer any rights, remedies, or causes of action in or to any other
persons or entities, including the public in general.

ARTICLE 34
SURVIVAL

The parties hereby agree that each of the provisions in the Agreement are important and
material and significantly affect the successful conduct of the business of the Authority, as well
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as its reputation and goodwill. Any breach of the terms of this Agreement, including but not
limited to the provisions of Articles 12 and 17, is a material breach of this Agreement, from
which the Consultant may be enjoined and for which the Consultant also shall pay to the
Authority all damages which arise from said breach. The Consultant understands and
acknowledges that the Consultant’s responsibilities under Articles 12 and 17 of this Agreement
shall continue in full force and effect after the Consultant’s contractual relationship with the
Authority ends for any reason.

IN WITNESS WHEREOF, the parties have executed this Agreement effective on the
date and year first written above.

CENTRAL TEXAS REGIONAL MOBILITY Fagan Consulting, LLC
AUTHORITY

By: By:

Name: Name:

Title: Title:
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APPENDIX A
SCOPE OF SERVICES

l. Purpose

The Consultant shall provide technical assistance and advice to the Authority and assist
in the management and oversight of the Toll Collection System (TCS) and Intelligent
Transportation System (ITS) Implementation and Maintenance Services Agreement between
the Authority and the Toll Systems Integrator.

The Consultant shall provide qualified technical and professional personnel to perform
the duties and responsibilities assigned under the terms of this Agreement. The Authority, at
its option, may elect to expand, reduce, or delete the extent of each work element described in
this Scope of Services document, provided such action does not alter the intent of this
Agreement.

The Authority shall request Services on an as-needed basis. There is no guarantee that
any or all of the Services described in this Agreement will be assigned during the term of this
Agreement.  Further, the Consultant is providing these Services on a nonexclusive basis.
The Authority, at its option, may elect to have any of the Services set forth herein performed
by other consultants or by the Authority’s staff.

1. Services

The Scope of Services to be provided by the Consultant may include, but not be
limited to, the following:

A. Assist the Authority with the oversight of its contracts with the system
integrators and participate in system requirements analysis.

B. Participate in system design reviews.

C. Review contract deliverables from the systems integrators to include without
limitation the Preliminary System Design Document and Final System Design
Document, Interface Plans, and the QA/QC Manual to ensure that deliverables
conform to system’s contract terms and Authority standards.

D. Review detailed development and implementation schedules and assist with
progress reporting.

E. Participate in system development testing and assist the Authority in monitoring
the tests.

F. Oversee and participate in annual or biennial system accuracy testing.
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Review claims and change orders.

Monitor the systems’ Design Testing and Acceptance Testing and advise
the Authority regarding test process, progress, and results.

Advise regarding systems contract performance standards.

Provide other related technical services as requested by the Authority.



APPENDIX B

WORK AUTHORIZATION

WORK AUTHORIZATION NO.

This Work Authorization is made as of this __ day of , 20, under the terms and
conditions established in the AGREEMENT FOR GENERAL SYSTEMS CONSULTANT
SERVICES, dated as of October 1, 2014 (the “Agreement”), between the Central Texas
Regional Mobility Authority (“Authority”) and Fagan Consulting, LLC (“Consultants”).
This Work Authorization is made for the following purpose, consistent with the services defined
in the Agreement:

[Brief description of the Project elements to which this Work Authorization applies]

Section A. - Scope of Services
A.1. Consultant shall perform the following Services:

[Enter description of the Scope of Services here for which this Work Authorization applies,
or make reference to an attached Appendix]

A.2. The following Services are not included in this Work Authorization, but shall be provided
as Additional Services if authorized or confirmed in writing by the Authority.

A.3. In conjunction with the performance of the foregoing Services, Consultant shall provide
the following submittals/deliverables (Documents) to the Authority:

Section B. - Schedule
Consultant shall perform the Services and deliver the related Documents (if any) according to
the following schedule:

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
Consultant the amount not to exceed $ , based on the attached fee estimate.
Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
Consultant according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the Consultant. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

IN WITNESS WHEREOF, the parties have executed this Agreement effective on the date
and year first written above.



CENTRAL TEXAS REGIONAL MOBILITY Fagan Consulting, LLC
AUTHORITY

By: By:
Name: Name:

Title: Title:




APPENDIX C

NONDISCLOSURE AGREEMENT

[FORM TO BE PROVIDED]



WORK AUTHORIZATION

WORK AUTHORIZATION NO. 1

This Work Authorization is made as of this 1st day of October, 2014 under the terms and conditions
established in the AGREEMENT FOR GENERAL SYSTEMS CONSULTANT SERVICES, dated as of
October 1, 2014 (the “Agreement”), between the Central Texas Regional Mobility Authority
(“Authority”) and Fagan Consulting LLC (“Consultants”). This Work Authorization is made for the
following purpose, consistent with the services defined in the Agreement:

The Consultant shall provide technical assistance and advice to the Authority and assist in the
management and oversight of the Toll Collection Implementation and Maintenance Services Agreement
between the Authority and the Toll Systems Integrator.

Section A. — Scope of Services

A.1l. Consultant shall perform the services described in Appendix A, Scope of Services, to the
Agreeement.

Section B. — Compensation

B.1. In return for the performance of the foregoing obligations, the Authority shall pay to
Consultant an amount not to exceed $131,250 prior to July 1 2015, based on Article 2A, Basis of
Compensation. Compensation shall be in accordance with the Agreement.

B.2. In return for the performance of the foregoing obligations, the Authority shall pay to
Consultant an amount not to exceed $175,000 annually beginning July 1, 2015, based on Article
2A, Basis of Compensation. Compensation shall be in accordance with the Agreement.

B.3. Compensation for Additional Services (if any) shall be paid by the Authority to Consultant
according to the terms of a future Work Authorization.

Section C. — Authority’s Responsibilities

The Authority shall perform and/or provide the following in a timely manner so as not to delay the
Services of the Consultant.

IN WITNESS WHEREOF, the parties have executed the Agreement effective on the date and
year first written above.

CENTRAL TEXAS REGIONAL MOBILITY Fagan Consulting LLC
AUTHORITY
By: By:
Name: Name: Ron Fagan
Title: Title: Vice President, Human Capital
Solutions



WORK AUTHORIZATION NO. 2

This Work Authorization No. 2 is made as of this 1st day of October, 2014, under the terms and
conditions established in the AGREEMENT FOR GENERAL SYSTEMS CONSULTANT
SERVICES, dated as of October 1, 2014 (the “Agreement”), between the Central Texas Regional
Mobility Authority (“Authority””) and Fagan Consulting (“Consultant”).

This Work Authorization is made for the following purpose, consistent with the services defined
in the Agreement:

The Consultant shall provide technical assistance and advice to the Authority and
assist in the management and oversight of the Toll Collection Implementation and
Maintenance Services Agreement between the Authority and the Toll Systems
Integrator, as more specifically detailed in the Agreement at Appendix A (Scope
of Services), Section Il (Services).

Scope of Services

Consultant shall perform the services and provide the deliverables described in Appendix A
attached to this Work Authorization No. 2 on an “as needed” basis pursuant to the written
request of the Authority.

Compensation

Compensation for providing services and deliverables described by this Work Authorization
shall in accordance with Article 2 of the Agreement. Compensation paid for services and
deliverables provided under this Work Authorization shall not exceed a total amount of
$715,630. This maximum payment is based on the estimated costs set out in Appendix A.

IN WITNESS WHEREOF, the parties have executed this Work Authorization No. 2 to be
effective on the date and year first written above.

CENTRAL TEXAS REGIONAL MOBILITY Fagan Consulting LLC
AUTHORITY
By: By:
Mike Heiligenstein, Executive Director Name:
Title:
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APPENDIX A

Scope of Services

Roadway Projects Support
I. Purpose

The Consultant shall provide technical assistance and advice to the Authority and assist in the
management and oversight of the toll system design and implementation for new road projects.
The Consultant shall provide qualified technical and professional personnel to perform the duties
and responsibilities assigned under this work authorization. The Authority, at its option, may
elect to expand, reduce or delete the extent of each work element described in this Scope of
Services document, provided such action does not alter the intent of this Agreement.

Any Service provided under this Work Authorization is to be provided on an “as-needed” basis
at the written request of the Authority. There is no guarantee that any or all of the Services
described in this Agreement will be assigned during the term of this Agreement. Further, the
Consultant is providing these Services on a nonexclusive basis. The Authority at its option may
elect to have any of the Services set forth herein performed by other consultants or Authority's
staff.

I1. Services for the MoPac Improvement Project.
The Scope of Services to be provided by the Consultant may include the following:

1. Document existing system architecture and components for use in a change order for the
Authority’s current systems contractor.

2. Participate in the development of business rules and policies, including pricing policies,
system operational plans, and enforcement strategies. Document the same business rules and
policies. Ensure rules and policies can be effectively implemented and maintained.

3. Document a high-level system design that will become the basis of a toll system
implementation work authorization for the MoPac Improvement Project system. Detail the
high level system design to the point that effects on the current Toll Collection (Host and
183A) system can be categorized and assessed. Consider implications of system impact to the
existing system and craft required considerations, upgrades and replacements into the design
document. Obtain feedback from affected personnel and document the most effective system
design based on cost, schedule, features, usability, maintainability, and adherence to the
Authority’s long-range strategic goals for the MoPac Improvement Project and the existing
183A systems.

4. Using the output of the tasks above, develop the technical specifications for the toll system
work authorization to be used for the MoPac Improvement Project system. In addition to
technical specifications, the work authorization will prescribe the high-level testing
methodology to be used throughout the development and delivery of the toll system.

5. Assist with the evaluation of technical and cost proposal for work authorization negotiation.
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6.

10.

11.

12.

13.
14.

Facilitate the System Integrator’s (SI’s) discovery efforts required for the SI to properly
customize their existing products/services to meet the particular MoPac Improvement Project
requirements. This will include onsite design meetings and other communications required to
communicate the Authority’s project requirements to the Sl in a timely, accurate fashion that
does not compromise the project schedule or system functionality.

Review, comment, and recommend approval (where appropriate) on all technical submittals
provided by the Sl related to the Project requirements. This may include the following
plans/documents:

a) Implementation Schedule

b) Project Management Plan

c) Security Plan

d) Configuration Management and Document Control Plan
e) Quality Management Plan

f) Software Development Plan

g) System Requirements Document

h) System Detailed Design Document

i) Master Test Plan

j) All Required Test Completion Reports

k) Training Plan

I) Training Schedule and Training Materials
m) System User Manuals

n) System Administrator Manuals

0) Audit Manual

p) Maintenance Plan

g) Maintenance Service Manual

r) Disaster Recovery Plan

s) Installation Plan

t) Installation Checklist

u) Factory Acceptance Test Plan

v) Back Office (Host/IOP Hub) Integration Test Plan
w) As-Built System Detailed Design Document

Oversee system testing to ensure compliance with project requirements.
Track the SI’s project schedules, risk analysis, and project status reporting.

Assist with the telecommunications required for connectivity of the tolling sites with the
Authority’s Host and disaster recovery site.

Assist with the fiber optic connectivity integration to TXDOT fiber infrastructure.

Assist in the definition of toll locations naming to comply with the Texas Interoperability
requirements.

Provide other related technical services as requested by the Authority.

Deliverables: Deliverables from the tasks above include the following:
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a) Monthly Project Status Reports.

b) New business rule and policy documentation.

c) High level system design document.

d) Technical requirements of the toll collection system.
e) Design information required by System Integrator throughout this phase of the project.
f) Comments related to all SI submitted documentation detailed above.

g) Testing Status/Results Reports.

Table 1
Proposed Task Distribution of Hours
Task Name: Mopac Improvement Project
Total Estimated

Sub-Task Description Hours
Design definitions and requirements 580
Project Document Review 280
Project Meetings / Reports 120
Installation Support 200
System Testing Support/Coordination 1140

Total: 2320

Table 2
Proposed Task Costs and Hours
Task Name: Mopac Improvement Project
Total Estimated
Resource Name Hours Hourly Rate Estimated Cost

Greg Mack 1800 $168.00 $302,400.00
Ron Fagan 100 $190.00 $19,000.00
Bill Brownsberger 160 $190.00 $30,400.00
Steve Doolin 160 $177.00 $28,320.00
Barbara Jewell 40 $170.00 $6,800.00
Robin Carty 20 $138.00 $2,760.00
Jeff O'Neill 40 $200.00 $8,000.00

Total: 2320 $397,680.00
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I11. Services for the Manor Expressway Project.

1. Assist the Authority with the oversight of its contract with the Toll System Integrator.

2. Oversee TCS Acceptance testing and advise the Authority regarding testing process, progress

and results.

3. Assist with the fiber optic connectivity integration with the TXDOT fiber infrastructure.

4. Assist with integration requirements for interfacing with the Traffic Management Control

Center for CTRMA.

5. Provide other related technical services as requested by the Authority.

6. Deliverables

Deliverables from the tasks above include the following:

1 High level system design document review

2 Communication network documentation review
3 Testing Status/Results Reports

Table 3

Proposed Task Distribution of Hours

Task Name: Manor Expressway

Total Estimated

Sub-Task Description Hours
System Testing Support/Coordination 300
Total: 300

Table 4
Proposed Task Costs and Hours
Task Name: Manor Expressway
Total Estimated
Resource Name Hours Hourly Rate Estimated Cost

Greg Mack 200 $168.00 $33,600.00
Ron Fagan 20 $190.00 $3,800.00
Bill Brownsberger 20 $190.00 $3,800.00
Steve Doolin 20 $177.00 $3,540.00
Barbara Jewell 20 $170.00 $3,400.00
Robin Carty 10 $138.00 $1,380.00
Jeff O'Neill 10 $200.00 $2,000.00

Total: 300 $51,520.00
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IV. Services for the SH 71 Project.

1.
2.
3.

Assist the Authority with the oversight of its contract with the Toll System Integrator.
Participate in any Toll Collection System (TCS) design reviews

Review contract deliverables from the Toll Systems Integrator to include, without limitation,
the System Design documents, Interface Control documents, and testing documentation to
ensure that deliverables conform to the TCS contract terms and Authority standards.

Participate in system development testing and assist the Authority in monitoring of tests.

Oversee TCS Acceptance testing and advise the Authority regarding testing process, progress
and results.

Assist with the telecommunications required for connectivity of the tolling sites with the
CTRMA Host and disaster recovery site.

Assist with the fiber optic connectivity integration with the TxDOT fiber infrastructure.

Assist with integration requirements for interfacing with the Traffic Management Control
Center for CTRMA.

Assist in the definition of toll locations naming to comply with the Texas Interoperability
requirements.

10. Provide other related technical services as requested by the Authority.

11. Deliverables

Deliverables from the tasks above include the following:

1 High level system design document review
2 Communication network documentation review
3 Testing Status/Results Reports

Table 5
Proposed Task Distribution of Hours
Task Name: SH71
Total Estimated
Sub-Task Description Hours

Design definitions and requirements 8
Project Document Review 8
Project Meetings / Reports 8
Installation Support 16
System Testing Support/Coordination 80

Total: 120
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Table 6

Proposed Task Costs and Hours
Task Name: SH71
Total Estimated
Resource Name Hours Hourly Rate Estimated Cost

Greg Mack 80 $168.00 $13,440.00
Ron Fagan 8 $190.00 $1,520.00
Bill Brownsberger 8 $190.00 $1,520.00
Steve Doolin 6 $177.00 $1,062.00
Barbara Jewell 6 $170.00 $1,020.00
Robin Carty 6 $138.00 $828.00
Jeff O'Neill 6 $200.00 $1,200.00

Total: 120 $20,590.00

V. Services for the Bergstrom Expressway Project.

1.

2.

Assist the Authority with the oversight of its contract with the Toll System Integrator.
Participate in any Toll Collection System (TCS) design reviews

Review contract deliverables from the Toll Systems Integrator to include, without limitation,
the System Design documents, Interface Control documents, and testing documentation to
ensure that deliverables conform to the TCS contract terms and Authority standards.

Participate in system development testing and assist the Authority in monitoring of tests.

Oversee TCS Acceptance testing and advise the Authority regarding testing process, progress
and results.

Assist with the telecommunications required for connectivity of the tolling sites with the
CTRMA Host and disaster recovery site.

Assist with the fiber optic connectivity integration with the TxDOT fiber infrastructure.

Assist with integration requirements for interfacing with the Traffic Management Control
Center for CTRMA.

Assist in the definition of toll locations naming to comply with the Texas Interoperability
requirements.

10. Provide other related technical services as requested by the Authority.
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Deliverables

Deliverables from the tasks above include the following:

1 High level system design document review

2 Communication network documentation review
3 Testing Status/Results Reports

Table 7

Proposed Task Distribution of Hours

Task Name: Bergstrom Express

Total Estimated

Sub-Task Description Hours
Design definitions and requirements 40
Project Document Review 80
Project Meetings / Reports 80
Installation Support 400
System Testing Support/Coordination 850
Total: 1450

Table 8

Proposed Task Costs and Hours

Task Name: Bergstrom Express

Total Estimated

Resource Name Hours Hourly Rate Estimated Cost

Greg Mack 1250 $168.00 $210,000.00
Ron Fagan 40 $190.00 $7,600.00
Bill Brownsberger 40 $190.00 $7,600.00
Steve Doolin 40 $177.00 $7,080.00
Barbara Jewell 40 $170.00 $6,800.00
Robin Carty 20 $138.00 $2,760.00
Jeff O'Neill 20 $200.00 $4,000.00

Total: 1450 $245,840.00
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AGENDA ITEM #15 SUMMARY

Award a contract for engineering design
services for the SH 45 SW project.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: TBD
Funding Source: General Funds, reimbursed by funds provided by Hays County

and Travis County through the existing Interlocal Agreement
Board Action Required:  Yes

Description of Matter: On February 30, 2014, the Mobility Authority’s Board of
Directors authorized issuing a Request for Qualifications (RFQ) from teams interested
in providing professional engineering and design services necessary to implement the
SH 45 SW Project. The RFQ was issued on May 23, 2014. Nine responses were received
on the July 30, 2014, deadline.

A Selection Committee led by Sean Beal, P.E., Engineering Manager, and composed of
Mobility Authority staff, TxDOT representative, and consultants evaluated the
Responses against the criteria provided in the RFQ. The committee reviewed and scored
the responses and made a recommendation to the Executive Director to short-list three
of the responding teams.

The Selection Committee conducted interviews of the short-listed teams on August 22,
2014, and evaluated the teams based on their responses to prepared questions. Based on
the interviews, the Executive Director seeks Board approval of the recommended team
and approval to negotiate a contract for professional engineering and design services
for the SH 45 SW Project.

Reference documentation: Draft Resolution

Contact for further information: Wesley M. Burford, P.E. Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

AWARDING A CONTRACT FOR ENGINEERING DESIGN SERVICES
FOR THE SH 45 SW PROJECT.

WHEREAS, by Resolution No. 14-031 adopted on March 26, 2014, the Board of Directors
authorized the Executive Director to initiate and implement a procurement process for
professional engineering design services for the SH 45 SW Project in accordance with Mobility
Authority Procurement Policies; and

WHEREAS, the Mobility Authority received nine responses to the request for qualifications
issued on May 23, 2014, and those responses were reviewed and evaluated by a selection
committee in accordance with the request for qualifications and the Mobility Authority’s
Procurement Policies; and

WHEREAS, after review and analysis of the proposals by the selection committee, including an
interview with the three short-listed teams, the selection committee has recommended to the
Executive Director, and the Executive Director recommends to the Board, that the Board select
and authorize negotiation of a contract for professional engineering design services with

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors selects
to provide professional engineering design services for the SH 45 SW

Project; and

BE IT FURTHER RESOLVED that the Executive Director is authorized to negotiate a
professional services contract with for the requested services and to
present that proposed contract to the Board for its approval.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/14
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AGENDA ITEM #16 SUMMARY

Award a contract for construction of
improvements to the 183/183A intersection.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: $4,496,543.09
Funding Source: General Funds (maximum of $1,650,000 to be reimbursed through a

Pass-Through Finance Agreement and $1,250,000 through an Inter-
Local Agreement with the City of Leander)

Board Action Required: Yes

Description of Matter:

On August 29, 2014, the Mobility Authority received and opened five bids for the construction
of the 183/183A intersection project. The following bids were received:

Contractor Bid Price
M.A. Smith Contracting Company, Inc. $4,968,543.09
Jordan Foster Construction, LLC $5,086,638.53
Aaron Concrete Contractors, LP $5,481,297.25
Angel Brothers Enterprises, LTD $5,494,438.82
Hunter Industries, LTD $5,632,395.19

The bids have been reviewed by the GEC and legal counsel. Contingent upon concurrence from
the Mobility Authority Board of Directors and TxDOT, the Executive Director recommends
awarding the contract to the lowest responsive and responsible bidder, M.A. Smith Contracting,
Inc.

Reference documentation:  Draft Resolution

Contact for further information: Wesley M. Burford, P.E. Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

AWARDING A CONSTRUCTION CONTRACT FOR
THE 183/183A INTERSECTION.

WHEREAS, on June 25, 2014 the Board of Directors authorized the Executive Director to
advertise, release bid documents, and review bids consistent with the Mobility Authority
Procurement Policy to construct the 183/183A intersection improvements (the “Project”); and

WHEREAS, the Mobility Authority received five bids, and after review by staff the apparent low
bid was found to be responsive, mathematically correct, and materially balanced; and

WHEREAS, the Executive Director recommends awarding a construction contract to M.A.
Smith Contracting, Inc. to construct the Project in an amount not to exceed $4,496,543.09.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes the Executive
Director to negotiate and execute on behalf of the Mobility Authority an agreement with M.A.
Smith Contracting, Inc. to construct the Project for an amount to exceed $4,496,543.09, and upon
such other terms and conditions as the Executive Director determines is in the best interest of the
Mobility Authority.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/14
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AGENDA ITEM #17 SUMMARY

Approve respondents qualified to respond to
a request for detailed proposals to develop
the Bergstrom Expressway project under a

CENTRAL TEXAS design-build contract.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: None
Funding Source: Not applicable

Board Action Required:  Yes
Description of Matter:

On March 26, 2014, the Mobility Authority Board of Directors authorized issuing a
Request for Qualifications (RFQ) to solicit qualifications submittals from teams
interested in pursuing the development of the Bergstrom Express Project through a
Design/Build Contract. The RFQ was issued on April 14, 2014. Four Qualifications
Submittals were received by the deadline for response to the RFQ.

A Committee led by Sean Beal, P.E., Engineering Manager, and composed of Mobility
Authority staff and consultants evaluated the Qualifications Submittals against the
criteria provided in the RFQ.

The RFQ Evaluation Committee recommends Board approval of a shortlist of Proposers
qualified to advance to the next step of the Design/Build Contract procurement process
and respond to the Mobility Authority’s request for detailed proposals. Following our
previous practice, the Teams recommended to be placed on the shortlist will be
identified at the Board meeting.

Reference documentation: Draft Resolution

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING RESPONDENTS QUALIFIED TO RESPOND TO A REQUEST FOR
DETAILED PROPOSALS TO DEVELOP THE BERGSTROM EXPRESSWAY
PROJECT UNDER A DESIGN/BUILD CONTRACT

WHEREAS, by Resolution No. 14-023, adopted March 26, 2014, the Board of Directors
exercised its option as a local toll project entity to develop, finance, construct, and operate six
tolled lanes on US 183 South from US 290 to SH 71 and reconstruct the existing non-tolled lanes
to protect and enhance the existing non-tolled capacity as a transportation project known as the
Bergstrom Expressway (183 South) Project (the “Project”); and

WHEREAS, Subchapter K, Chapter 370, Transportation Code, authorizes the Mobility Authority
to use a design-build method to develop the Project; and

WHEREAS, Subchapter A, Article 7, Chapter 4 of the Mobility Authority Policy Code
implements applicable state law and establishes the process the Mobility Authority will use to
solicit proposals for a design-build contract to develop the Project; and

WHEREAS, in accordance with those procurement policies and state law, also on March 26,
2014, the Board, by Resolution No. 14-024, authorized and directed the Executive Director to
issue a Request for Qualifications to solicit qualifications submittals from teams interested in
pursuing the development of the Project through a design-build contract; and

WHEREAS, on April 14, 2014, the Executive Director issued a “Request for Qualifications for
Development of the Bergstrom Expressway (183 South) Project Through a Design-Build
Contract” (the “RFQ”); and

WHEREAS, the Mobility Authority received four responses to the RFQ, each of which complied
with and was responsive to the RFQ; and

WHEREAS, the Executive Director appointed an RFQ Evaluation Committee to evaluate the
responses and to recommend a short-list of teams to participate in the detailed proposal phase of
the design-build contract procurement process; and

WHEREAS, pursuant to the RFQ and Mobility Authority procurement policies, the Evaluation

Committee analyzed and scored each proposal using the criteria and procedure set forth in the
RFQ; and
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WHEREAS, the RFQ Evaluation Committee has recommended to the Executive Director those
teams best qualified to submit a detailed proposal for the Project in response to a request for
detailed proposals (“RFDP”) to be issued after a final RFDP is approved and issued; and

WHEREAS, the Executive Director recommends to the Board that it approve the short-list of
teams identified and recommended by the RFQ Evaluation Committee, as set forth in Exhibit 1
to this Resolution.

NOW THEREFORE, BE IT RESOLVED, that the Board hereby approves the short-list of teams
recommended by the Executive Director, as identified and listed on Exhibit 1 to this Resolution; and

BE IT FURTHER RESOLVED, that the Board expresses its appreciation to all of the teams and
members of the teams that submitted a response to the RFQ.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 14-

Date Passed 9/24/14
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Exhibit 1 to Resolution No. 14-
Short-List of Teams Qualified to Respond to the RFDP

To Develop the Bergstrom Expressway (183 South) Project

[TO BE PROVIDED AT BOARD MEETING]
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AGENDA ITEM #18 SUMMARY

Authorize issuing both a draft and a final
request for detailed proposals to develop the

CENTRAL TEXAS Bergstrom Expressway project under a

Regional Mobility Authority design-built contract.

Strategic Plan Relevance: Regional Mobility

Department: Engineering

Associated Costs: Statutory Stipend Requirement of 0.2% of Final Contract
Price per unsuccessful shortlisted Proposer

Funding Source: General Fund, Reimbursed with Either Bond Sale Funds or Other
Potential Funding Options Under Discussion

Board Action Required:  Yes
Description of Matter:

Mobility Authority staff and consultants are preparing the Request for Detailed
Proposals (RFDP) for a design/build contract to construct the Bergstrom Expressway
Project. We are currently working with the Texas Department of Transportation and
Federal Highway Administration to receive formal approval of the Final RFDP and
authorization to issue the Final RFDP to the shortlisted Teams.

Consistent with the Procurement Policies and applicable law, the Mobility Authority
will include a payment provision in the RFDP which entitles each unsuccessful
shortlisted team that submits a qualifying response to receive a stipend of 0.2% of the
final contract price. Issuance of these payments will be based on the terms and
conditions in the RFDP, and entitles the Mobility Authority to use all work product
submitted by the team, including concepts, ideas, technology, techniques, methods,
processes, drawings, reports, plans and specifications.

The Executive Director recommends Board authorization to release a draft RFDP to the
shortlisted Teams and to authorize release of the final RFDP (and Addenda, as
necessary) subject to approval by the Federal Highway Administration

Reference documentation: Draft Resolution

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

AUTHORIZING ISSUING BOTH A DRAFT AND A FINAL REQUEST FOR
DETAILED PROPOSALS TO DEVELOP THE BERGSTROM EXPRESSWAY
PROJECT UNDER A DESIGN-BUILD CONTRACT.

WHEREAS, by Resolution No. 14-023, adopted March 26, 2014, the Board of Directors
exercised its option as a local toll project entity to develop, finance, construct, and operate six
tolled lanes on US 183 South from US 290 to SH 71 and reconstruct the existing non-tolled lanes
to protect and enhance the existing non-tolled capacity as a transportation project known as the
Bergstrom Expressway (183 South) Project (the “Project”); and

WHEREAS, Subchapter K, Chapter 370, Transportation Code, authorizes the Mobility Authority
to use a design-build method to develop the Project; and

WHEREAS, Subchapter A, Article 7, Chapter 4 of the Mobility Authority Policy Code
implements applicable state law and establishes the process the Mobility Authority will use to
solicit proposals for a design-build contract to develop the Project; and

WHEREAS, in accordance with those procurement policies and state law, also on March 26,
2014, the Board, by Resolution No. 14-024, authorized and directed the Executive Director to
issue a Request for Qualifications to solicit qualifications submittals from teams interested in
pursuing the development of the Project through a design-build contract; and

WHEREAS, on April 14, 2014, the Executive Director issued a “Request for Qualifications for
Development of the Bergstrom Expressway (183 South) Project Through a Design-Build
Contract” (the “RFQ”); and

WHEREAS, by a separate resolution enacted on September 24, 2014, the Board has selected the
Short-List Teams qualified to receive an RFDP for a design-build contract to develop the Project;
and

WHEREAS, Section 370.409 of the Transportation Code and Section 401.314 of the Policy
Code provide for the payment by the Mobility Authority of a stipend to each unsuccessful
proposer that submits a responsive proposal to the RFDP.

NOW THEREFORE, BE IT RESOLVED, that the Board authorizes the Executive Director to
release a draft RFDP for development of the Project through a design-build contract to each of the
Short-List Teams for industry review and comment; and

BE IT FURTHER RESOLVED, following receipt and consideration of comments on the draft
RFDP, and after the Federal Highway Administration approves the final RFDP, the Executive
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Director is authorized to issue to each of the Short-List Teams the final RFDP and any necessary
Addenda.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24™
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 09/24/2014

Page 2 of 2



AGENDA ITEM #19 SUMMARY

Approve a change order with Central Texas
Mobility Constructors, LLC, for additional main
lane paving on the Manor Expressway project.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: $1,807,432.32
Funding Source: Construction Fund

Board Action Required:  Yes

Description of Matter:

This change order with Central Texas Mobility Constructors, LLC, includes compensation for
additional asphalt surface course placed at the US 183 interchange and the SH 130
interchange. Additionally, full depth pavement repair was requested on the eastbound
frontage road from approximate STA 440+00 to approximate STA 455+00. Due to
unforeseen subsurface conditions at this full depth repair, underdrains were installed to
ensure proper subsurface dewatering.

Reference documentation: Draft Resolution
Change Order #14

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

APPROVING A CHANGE ORDER WITH CENTRAL TEXAS
MOBILITY CONSTRUCTORS, LLC, FOR ADDITIONAL MAIN LANE
PAVING ON THE MANOR EXPRESSWAY PROJECT.

WHEREAS, by Resolution No. 11-019, dated March 30, 2011, the Board of Directors approved
and authorized the Executive Director to execute a design-build comprehensive development
agreement with Central Texas Mobility Constructors LLC (“CTMC”) to develop the Manor
Expressway Phase II Project (the “Project”), and the design/build comprehensive development
agreement contract for construction of the Project was executed and became effective on June
15, 2011; and

WHEREAS, Mobility Authority staff and its general engineering consultant have determined
that additional main lane paving is necessary to achieve a standard consistent with other Mobility
Authority projects; and

WHEREAS, the Executive Director has negotiated and recommends approval of the proposed
change order for the additional main lane paving, attached as Exhibit 1, and of the exhibits to
that exhibit that are not attached to this resolution but are on file with the Mobility Authority and
referenced in Exhibit 1.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the proposed
change order with CTMC in the additional amount not to exceed $1,807,432.32, in the form or
substantially the same form attached as Exhibit 1, to include all exhibits referenced therein; and

BE IT FURTHER RESOLVED, that the change order with CTMC may be finalized and
executed by the Executive Director on behalf of the Mobility Authority in the form or
substantially the same form attached as Exhibit 1, to include all exhibits referenced therein.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2014.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/14
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EXHIBIT1

PROPOSED CHANGE ORDER WITH

CENTRAL TEXAS MOBILITY CONSTRUCTORS

[on the following 5 pages, but excluding Exhibits referenced therein]
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CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

CHANGE ORDER NUMBER: 14
Central Texas Regional Projec‘ Name: Manor Exﬂressway

Mobility Authorily Phase Il Project
1. CONTRACTOR: Central Texas Mobility Constructors, LLC Contract No: CDA
2. Change Order Work Limits: Sta.  245+00 to Sta. 1503+00 CCSJ: 0114-02-053

290E 290E

3. Type of Change(on federal-aid non-exempt projects): Major _ (Major/Minor) Highway: 290E
4. Reasons: 3F (In order of importance - Primary first) County: Travis
5. Describe the work being revised: District: Austin
This change order includes compensation for the additional ashphalt surface course placed at
the US 183 interchange and the SH 130 interchange. Additionally, full depth pavement repair FAP Number: NH1101 (012)

was requested on the eastbound frontage road from approximate STA 440+00 to
approximate STA 455+00. Due to unforseen subsurface conditions at this full depth repair,
underdrains had to be installed to ensure proper subsurface dewatering.

6. Work to be performed in accordance with ltems: 105, 110, 132, 160, 164, 402, 502, 529, 556, 666, 3268, 3271
7. New or revised plan sheet(s) are attached and numbered: O na

8. New general notes to the contract are attached: Yes No

9. New Special Provisions to Item No. and Special Specification ltem are attached. N.A.

Each signatory hereby warrants that each has the authority to execute this Change Order (CO).

The contractor must sign the Change Order and, by doing so, agrees to waive any
and all claims for additional compensation due to any and all other expenses;
additional changes for time, overhead and profit; or loss of compensation as a result

of this change.
7

/465 ﬁ'm/c

THE CONT
By

Typed/Priné Name

The following information must be provided

Days added on this CO: 0

Time Ext. #: N/A

$ 1,807,432.32

Amount added by this change order:

For TxDOT/CTRMA/FHWA use only:

$  213,119,134.56
$  214,926,566.88

Current Contract Amount
Revised Contract Amount To Date

% Days FHWA non-participating N/A
Typed/Printed Title iA ;Zﬂ&/’ /M2, | CO Portion FHWA non-participating N/A
Recommgpb'%' RTOF ‘Pf N
Enginee %& 3-"""-? *“\ q/"b«'4'
- ...' ...'46' .' ‘ g Date .
s v JEST APPROVAL
1 * o “w 4
.BX.N.........."co-. ..' w $
o.-u......
;u--:...'.E..L...w". FREEMAN ’ (4)
' : 1 03 ......-...:.,", CTRMA, General Counsel Date
I"%‘.,. 51 0 5 : APPROVED O REQUEST APPROVAL
o o
06.% (’CEN €0,
° o0 ¢
- " (5)
GEC Project So& eomBtruction Manager  Date CTRMA, Executvie Director Date
O APPROVED O REQUEST APPROVAL
@) // @ 7/9 / % (6)
GEC Project Manager Date FHWA Area Engineer (Verbal Approval) Date
[0 APPROVED 0 REQUEST APPROVAL
(7) (8)
TxDOT Project Engineer Date FHWA Area Engineer Date
U APPROVED REQUEST APPROVAL O APPROVED [0 REQUEST APPROVAL
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CHANGE ORDER REASON(S) CODE CHART

1. Design Error or Omission 1A. Incorrect PS&E
1B. Other
2. Differing Site Conditions 2A. Dispute resolution (expense caused by conditions and/or resulting delay)
(unforeseeable) 2B. Unavailable material
2C. New development (conditions changing after PS&E completed)
2D. Environmental remediation
2E. Miscellaneous difference in site conditions (unforeseeable)(Item 9)
2F. Site conditions altered by an act of nature
2G. Unadjusted utility (unforeseeable)
2H. Unacquired Right-of-Way (unforeseeable)
2. Additional safety needs (unforeseeable)
2J. Other
3. CTRMA Convenience 3A. Dispute resolution (not resulting from error in plans or differing site conditions)
3B. Public relations improvement
3C. Implementation of a Value Engineering finding
3D. Achievement of an early project completion
3E. Reduction of future maintenance
3F. Additional work desired by the CTRMA
3G. Compliance requirements of new laws and/or policies
3H. Cost savings opportunity discovered during design/construction
3. Implementation of improved technology or better process
3J.  Price adjustment on finished work (price reduced in exchange for acceptance)
3K. Addition of stock account or material supplied by state provision
3L. Revising safety work/measures desired by the CTRMA
3M. Other
4. Third Party Accommodation 4A. Failure of a third party to meet commitment
4B. Third party requested work
4C. Compliance requirements of new laws and/or policies (impacting third party)
4D. Other
5. Contractor Convenience 5A. Contractor exercises option to change the traffic control plan
5B. Contractor requested change in the sequence and/or method of work
5C. Payment for Partnering workshop
5D. Additional safety work/measures desired by the contractor
S5E. Other
6. Untimely ROW/Utilities 6A. Right-of-Way not clear (third party responsibility for ROW)
6B. Right-of-Way not clear {County responsibility for ROW)
6C. Utilities not clear
6D. Other




Change Order No. 14 -- Revised Contract Amount to Date Summary

Original Contract: $

DRB $
LDs S
LRs S
Incentive S
C.0.#1 $
C.0.#2 $
C.0.#3 $
C.0.#4 $
C.0. #5 $
C.0.#6 $
C.O#7 $
C.0.#8 $
C.0.#9 $
C.0.#10 $
C.0.#11 $
C.0.#12 $
C.0.#13 $
C.0.#14 $

207,297,859.00
Amount
24,346.91
(550,000.00)
(108,520.00)
540,000.00
1,480,445.71
9,010.88
41,339.71
187,404.28
108,388.96
2,222,778.82
194,167.48
296,754.77
700,317.37
186,593.97
129,147.91
278,377.28
80,721.51

1,807,432.32

Summary Prepared by:

Description

Contractually Allowed DRB Expenditures

Revised Contract Amt to
Date:
S 207,322,205.91

Liquidated Damages Assoicated with Interim Development Work S 206,772,205.91
Lane Rental Fees Assessed S 206,663,685.91
Early Completion Incentive - Substantial Completion S 207,203,685.91
Revised Mainlane and Frontage Road Pavement Sections S 208,684,131.62
Force Majeure Event - Discovery of Cistern S 208,693,142.50
Broadcast Seeding and Watering at US 183 interchange S 208,734,482.21
Mainlane Column Protection in SH 130 median S 208,921,886.49
Incorporation of Revised MBGF Standards S 209,030,275.45
Revision to Aesthetic Paint Scheme S 211,253,054.27
LED lllumination Fixtures; Deletion of OSB S 211,447,221.75
Ramp #1 Rail & MBGF Revisions S 211,743,976.52
Stone & Concrete Riprap at US 183 Interchange S 212,444,293.89
Eastbound Frontage Road Pavement Widening Section Revision S 212,630,887.86
US 183 Southbound Ramp Revisions S 212,760,035.77
Marcasite and Deck Drain Repair S 213,038,413.05
Presidential Visit to Project Site S 213,119,134.56
Additional Asphalt Surface Course S 214,926,566.88
9% 'y G sy
Daniel W. Freeman, PE Date



Change Order #14
Table of Contents

Exhibit A — Exhibits of Changed Work

Exhibit B— CTRMA Independent Estimate

Exhibit C — Request for Change Proposal #22; Directive Letter #14
Exhibit D — CTMC Response to RCP-22/DL-14

Change Order Description

The CTRMA desired to add asphalt surface course to certain areas of the Project to obtain a
consistent surface course on the frontage roads throughout the Project. The areas to which
asphalt surface course was added can be described as follows:

1. The frontage road area originally included in the Phase | Project was de-scoped from the
Phase | Contractor and is included in this change order. A 2” SMA surface course was
placed in this area. This area is shown in red on the drawings included in Exhibit A. This
scope was shifted to the Phase Il Project to ensure a consistent asphalt surface course
between the projects.

2. A full depth pavement repair was completed on the eastbound frontage road between
baseline station 240+00 and baseline station 245+00. This full depth repair was
necessitated by damage to the existing pavement from subsurface moisture. Upon
excavation of the existing pavement section, excessive moisture was discovered in the
subgrade. As a result, pavement underdrains were installed to prevent damage to the
new pavement section in this area. The pavement section installed matches the
pavement section of the Phase | Project. This full depth repair is shown in yellow on the
drawings included in Exhibit A.

3. A portion of the frontage roads at the SH 130 interchange were constructed as part of
TxDOT’s Central Texas Turnpike Program (CTTP). Specifically, these sections of the
frontage road were constructed as part of the SH 130 Project. The existing asphalt
surface course on this section of the frontage roads was milled to a depth of 2”, and
replaced to ensure a consistent surface course throughout the Manor Expressway
Project. This scope is shown in blue on the drawings included in Exhibit A.

4. The final area included in this change order includes the US 290 mainlanes immediately
west of the US 183 interchange. The mainlanes were milled to a depth of 2”, and Type
D surface course was placed in this area from the bridge abutments to approximate
baseline station 214+00. This mainlane area is shown in green on the drawings included
in Exhibit A.



AGENDA ITEM #20 SUMMARY

Amend the Policy Code to establish speed
limits for the tolled main lanes of the Manor

CENTRAL TEXAS Expressway.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: None
Funding Source: Not applicable

Board Action Required:  Yes
Description of Matter:

The existing maximum speed limits for tolled main lanes of the Manor Expressway
were determined through engineering studies during the design process. Now that the
roadway is open and traffic has normalized, speed limit studies have been conducted to
determine the 85th percentile speeds per TxDOT’s Procedures for Establishing Speed Zones.

The attached 2014 Speed Zone Study and speed zone strip map reflects the findings and
conclusions of that study. Staff recommends adoption of the speed zones identified in
the Speed Zone Study and on the speed zone strip map for Manor Expressway.

Reference documentation: Manor Expressway Speed Zone Study
Speed Zone Map (Appendix C to Speed Zone Study)
Redline of Policy Code text amendment
Draft Resolution

Contact for further information: Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



CENTRAL TEXAS
Regional Mobility Authority

Manor Expressway
2014 Speed Zone Study

Prepared For:

Central Texas Regional Mobility Authority

Prepared by:

ATKINS

Cesar R. Nevarez, P.E.

September 8, 2014
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Appendix A: West Bound Radar Speed Data
Appendix B: East Bound Radar Speed Data

Appendix C: Strip Map



1. Introduction

Manor Expressway (290 Toll) was completed and opened to the public on May 17" of 2014. The
expressway consists of 6.2 miles of tolled main lanes and non-tolled frontage roads, beginning at the US
290/US 183 interchange and extending east just past Parmer Lane. These tolled lanes will serve to
decrease travel times from the suburban towns of Manor and Elgin in to the City of Austin. The Central
Texas Regional Mobility Authority has requested a speed study be conducted to establish speed zones
on the newly completed main lanes. Speed limits determined through this study may not exceed 75
miles per hour according to section 545.354 of the Texas Transportation Code. This report will
summarize the results of the speed study conducted for the Manor Expressway (290 Toll). See Figure 1
below for a layout of the study area.

Austin

} Y VALLAMSON Lege l].d
I

== Project Limits | | City of Austin
I:I City of Manor

O 1 Miles

Figure 1: US 290E Manor Expressway Location Map



1.1 Existing Conditions

Currently, the majority of the Manor Expressway (290 Toll) is demarcated as a 70 mile per hour speed
limit per construction plans. At the beginning and end of the project limits, outside of the toll zone, the
speed limits are set at 60 miles per hour.

1.2 Typical Sections

The typical section of the main lanes on Manor Expressway (290 Toll) consists of three 12-foot wide
lanes with a 10-foot wide shoulder on each side. The west and eastbound directions are separated with
a median which varies in width. All lanes and shoulders were designed to meet TxDOT design standards.

2. Speed Zone Study Methodology

The Procedures for Establishing Speed Zones revised by the Texas Department of Transportation in April
2012 was used as a guide in conducting this speed study.

Radar data was collected on 125 vehicles travelling in each direction, at each of 6 selected locations, on
the main lanes to determine the 85" percentile speed. The locations selected were located midway
between on and off ramps to avoid collecting data on vehicles speeding up to enter the main lanes or
slowing down to exit the main lanes. The results from this data collection can be seen in Appendix A,
West Bound Radar Speed Data, and Appendix B, East Bound Radar Speed Data. The data was collected
on clear weather days between July 22" and 24™, 2014. The existing 70 mile per hour speed limit signs
remained in place during the speed data collection. On January 19, 2014, prior to the official opening,
there was a crash reported on the corridor. The contractor was still impacting traffic with lane closures
through August 2014. Typically there is a 3 month lag between crash occurrence and crash data reports;
therefore the CTRMA has not received crash data for the Mainlanes collected since opening that would
impact the recommendations. Crash data is collected monthly and will be monitored by Mobility
Authority Staff.

2.1 85t Percentile Speed

The data collected from the speed study was used to determine the 85" percentile speed. This
represents the speed at which 85% of the vehicles surveyed are traveling at or below. According to
TxDOT recommendations, the speed limit should be set near to the 85" percentile speed as observed
through a speed study. The observed 85" percentile speeds can be seen below in Table 1, westbound,
and Table 2, eastbound, along with the maximum speed observed.



Table 1: Manor Expressway US 290E Westbound Speed Data

Manor Expressway US 290E Westbound Speed Data

Location 85" Percentile Speed (mph) | Observed Maximum Speed (mph)
East of Parmer Lane 70 76
East of SH 130 73 79
East of Harris Branch 73 79
East of Johnny Morris 73 80
East of Springdale 74 80
East of Tuscany Way 73 79
Average 73 79

Table 2: Manor Expressway US 290E Eastbound Speed Data

Manor Expressway US 290E Eastbound Speed Data

Location 85" Percentile Speed (mph) | Observed Maximum Speed (mph)
East of Tuscany Way 72 80
East of Springdale 74 80
East of Johnny Morris 75 80
East of Harris Branch 74 80
East of SH 130 71 78
East of Parmer Lane 71 79
Average 73 80

2.2 Strip Map

A strip map of the study area was created to reflect the existing geometric features of the roadway,
pavement details, right of way widths, existing signs, cross roads, bridge structures, rail ways, and water
ways. The strip map was then used to review the speed data and speed zones in coordination with the
existing features of the roadway to determine a suitable speed limit. The complete strip maps for the
study area can be seen in Appendix C.

3. Recommended Speed Zone

Upon examination of the data collected and shown in the appendices, it was determined that the results
support the establishment of a 75 mile per hour speed zone along the entirety of the Manor Expressway
(290 Toll) corridor. This meets the TxDOT requirement to not exceed a 75 mile per hour speed limit and
to not exceed more than a 15 mile per hour change in speed limit between zones at each end of the
study area.



Appendix A

West Bound Radar Speed Data



Hwy:
Date:

US 290 Toll  Location: East of Parmer Ln

7124/2014

Time: from 12:45 PM to

Weather: Sunny

2:10 PM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 0 1 0 1 0.0% 100.0%
31 0 0 0 1 0.0% 100.0%
32 0 0 0 1 0.0% 100.0%
33 0 0 0 1 0.0% 100.0%
34 0 0 0 1 0.0% 100.0%
35 0 0 0 1 0.0% 100.0%
36 0 0 0 1 0.0% 100.0%
37 0 0 0 1 0.0% 100.0%
38 0 0 0 1 0.0% 100.0%
39 0 0 0 1 0.0% 100.0%
40 0 0 0 1 0.0% 100.0%
41 0 0 0 1 0.0% 100.0%
42 0 0 0 1 0.0% 100.0%
43 0 0 0 1 0.0% 100.0%
44 0 0 0 1 0.0% 100.0%
45 0 0 0 1 0.0% 100.0%
46 0 0 0 1 0.0% 100.0%
47 0 0 0 1 0.0% 100.0%
48 0 0 0 1 0.0% 100.0%
49 0 0 0 1 0.0% 100.0%
50 0 0 0 1 0.0% 100.0%
51 1 0 1 1 0.8% 100.0%
52 1 0 2 1 1.6% 100.0%
53 0 0 2 1 1.6% 100.0%
54 2 0 4 1 3.2% 100.0%
55 1 0 5 1 4.0% 100.0%
56 1 0 6 1 4.8% 100.0%
57 3 0 9 1 7.2% 100.0%
58 0 0 9 1 7.2% 100.0%
59 3 0 12 1 9.6% 100.0%
60 3 0 15 1 12.0% 100.0%
61 6 0 21 1 16.8% 100.0%
62 3 0 24 1 19.2% 100.0%
63 10 0 34 1 27.2% 100.0%
64 13 0 47 1 37.6% 100.0%
65 14 0 61 1 48.8% 100.0%
66 10 0 71 1 56.8% 100.0%
67 8 0 79 1 63.2% 100.0%
68 4 0 83 1 66.4% 100.0%
69 11 0 94 1 75.2% 100.0%
70 9 0 103 1 82.4% 100.0%
71 7 0 110 1 88.0% 100.0%
72 4 0 114 1 91.2% 100.0%
73 4 0 118 1 94.4% 100.0%
74 3 0 121 1 96.8% 100.0%
75 3 0 124 1 99.2% 100.0%
76 1 0 125 1 100.0% 100.0%
77 0 0 125 1 100.0% 100.0%
78 0 0 125 1 100.0% 100.0%
79 0 0 125 1 100.0% 100.0%
80 0 0 125 1 100.0% 100.0%

Westbound 85%tile speed is 70 mph

Eastbound 859%tile speedis 0 mph




Hwy:
Date:

US 290 Toll  Location: Eastof SH 130

7124/2014

Time: from 11:00 AM to

Weather: Sunny

12:20 PM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 0 1 0 1 0.0% 100.0%
31 0 0 0 1 0.0% 100.0%
32 0 0 0 1 0.0% 100.0%
33 0 0 0 1 0.0% 100.0%
34 0 0 0 1 0.0% 100.0%
35 0 0 0 1 0.0% 100.0%
36 0 0 0 1 0.0% 100.0%
37 0 0 0 1 0.0% 100.0%
38 0 0 0 1 0.0% 100.0%
39 0 0 0 1 0.0% 100.0%
40 0 0 0 1 0.0% 100.0%
41 0 0 0 1 0.0% 100.0%
42 0 0 0 1 0.0% 100.0%
43 0 0 0 1 0.0% 100.0%
44 0 0 0 1 0.0% 100.0%
45 0 0 0 1 0.0% 100.0%
46 0 0 0 1 0.0% 100.0%
47 0 0 0 1 0.0% 100.0%
48 0 0 0 1 0.0% 100.0%
49 0 0 0 1 0.0% 100.0%
50 0 0 0 1 0.0% 100.0%
51 0 0 0 1 0.0% 100.0%
52 0 0 0 1 0.0% 100.0%
53 0 0 0 1 0.0% 100.0%
54 1 0 1 1 0.8% 100.0%
55 0 0 1 1 0.8% 100.0%
56 1 0 2 1 1.6% 100.0%
57 1 0 3 1 2.4% 100.0%
58 1 0 4 1 3.2% 100.0%
59 0 0 4 1 3.2% 100.0%
60 2 0 6 1 4.8% 100.0%
61 0 0 6 1 4.8% 100.0%
62 1 0 7 1 5.6% 100.0%
63 3 0 10 1 8.0% 100.0%
64 4 0 14 1 11.2% 100.0%
65 7 0 21 1 16.8% 100.0%
66 10 0 31 1 24.8% 100.0%
67 9 0 40 1 32.0% 100.0%
68 6 0 46 1 36.8% 100.0%
69 16 0 62 1 49.6% 100.0%
70 8 0 70 1 56.0% 100.0%
71 11 0 81 1 64.8% 100.0%
72 7 0 88 1 70.4% 100.0%
73 13 0 101 1 80.8% 100.0%
74 10 0 111 1 88.8% 100.0%
75 7 0 118 1 94.4% 100.0%
76 2 0 120 1 96.0% 100.0%
77 2 0 122 1 97.6% 100.0%
78 1 0 123 1 98.4% 100.0%
79 2 0 125 1 100.0% 100.0%
80 0 0 125 1 100.0% 100.0%

Westbound 85%tile speed is 73 mph

Eastbound 85%tile speed is 0 mph




Hwy:
Date:

US 290 Toll  Location: East of Harris Branch

7/22/2014

Time: from 9:00 AM to

Weather: Sunny

9:55 AM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 0 1 0 1 0.0% 100.0%
31 0 0 0 1 0.0% 100.0%
32 0 0 0 1 0.0% 100.0%
33 0 0 0 1 0.0% 100.0%
34 0 0 0 1 0.0% 100.0%
35 0 0 0 1 0.0% 100.0%
36 0 0 0 1 0.0% 100.0%
37 0 0 0 1 0.0% 100.0%
38 0 0 0 1 0.0% 100.0%
39 0 0 0 1 0.0% 100.0%
40 0 0 0 1 0.0% 100.0%
41 0 0 0 1 0.0% 100.0%
42 0 0 0 1 0.0% 100.0%
43 0 0 0 1 0.0% 100.0%
44 0 0 0 1 0.0% 100.0%
45 0 0 0 1 0.0% 100.0%
46 0 0 0 1 0.0% 100.0%
47 0 0 0 1 0.0% 100.0%
48 0 0 0 1 0.0% 100.0%
49 0 0 0 1 0.0% 100.0%
50 0 0 0 1 0.0% 100.0%
51 0 0 0 1 0.0% 100.0%
52 0 0 0 1 0.0% 100.0%
53 0 0 0 1 0.0% 100.0%
54 1 0 1 1 0.8% 100.0%
55 0 0 1 1 0.8% 100.0%
56 1 0 2 1 1.6% 100.0%
57 0 0 2 1 1.6% 100.0%
58 1 0 3 1 2.4% 100.0%
59 0 0 3 1 2.4% 100.0%
60 3 0 6 1 4.8% 100.0%
61 2 0 8 1 6.4% 100.0%
62 0 0 8 1 6.4% 100.0%
63 4 0 12 1 9.6% 100.0%
64 5 0 17 1 13.6% 100.0%
65 8 0 25 1 20.0% 100.0%
66 1 0 26 1 20.8% 100.0%
67 3 0 29 1 23.2% 100.0%
68 8 0 37 1 29.6% 100.0%
69 11 0 48 1 38.4% 100.0%
70 13 0 61 1 48.8% 100.0%
71 14 0 75 1 60.0% 100.0%
72 11 0 86 1 68.8% 100.0%
73 14 0 100 1 80.0% 100.0%
74 10 0 110 1 88.0% 100.0%
75 7 0 117 1 93.6% 100.0%
76 4 0 121 1 96.8% 100.0%
77 2 0 123 1 98.4% 100.0%
78 1 0 124 1 99.2% 100.0%
79 1 0 125 1 100.0% 100.0%
80 0 0 125 1 100.0% 100.0%

Westbound 85%tile speed is 73 mph

Eastbound 85%tile speed is 0 mph




Hwy:
Date:

US 290 Toll Location: East of Johnny Morris

7/22/2014

Time: from 10:05 AM to

Weather: Sunny

11:30 AM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 0 1 0 1 0.0% 100.0%
31 0 0 0 1 0.0% 100.0%
32 0 0 0 1 0.0% 100.0%
33 0 0 0 1 0.0% 100.0%
34 0 0 0 1 0.0% 100.0%
35 0 0 0 1 0.0% 100.0%
36 0 0 0 1 0.0% 100.0%
37 0 0 0 1 0.0% 100.0%
38 0 0 0 1 0.0% 100.0%
39 0 0 0 1 0.0% 100.0%
40 0 0 0 1 0.0% 100.0%
41 0 0 0 1 0.0% 100.0%
42 0 0 0 1 0.0% 100.0%
43 0 0 0 1 0.0% 100.0%
44 0 0 0 1 0.0% 100.0%
45 0 0 0 1 0.0% 100.0%
46 0 0 0 1 0.0% 100.0%
47 0 0 0 1 0.0% 100.0%
48 0 0 0 1 0.0% 100.0%
49 0 0 0 1 0.0% 100.0%
50 0 0 0 1 0.0% 100.0%
51 0 0 0 1 0.0% 100.0%
52 0 0 0 1 0.0% 100.0%
53 0 0 0 1 0.0% 100.0%
54 0 0 0 1 0.0% 100.0%
55 1 0 1 1 0.8% 100.0%
56 0 0 1 1 0.8% 100.0%
57 0 0 1 1 0.8% 100.0%
58 0 0 1 1 0.8% 100.0%
59 2 0 3 1 2.4% 100.0%
60 1 0 4 1 3.2% 100.0%
61 0 0 4 1 3.2% 100.0%
62 1 0 5 1 4.0% 100.0%
63 3 0 8 1 6.4% 100.0%
64 8 0 16 1 12.8% 100.0%
65 2 0 18 1 14.4% 100.0%
66 1 0 19 1 15.2% 100.0%
67 4 0 23 1 18.4% 100.0%
68 4 0 27 1 21.6% 100.0%
69 6 0 33 1 26.4% 100.0%
70 14 0 47 1 37.6% 100.0%
71 10 0 57 1 45.6% 100.0%
72 13 0 70 1 56.0% 100.0%
73 18 0 88 1 70.4% 100.0%
74 19 0 107 1 85.6% 100.0%
75 8 0 115 1 92.0% 100.0%
76 7 0 122 1 97.6% 100.0%
77 1 0 123 1 98.4% 100.0%
78 1 0 124 1 99.2% 100.0%
79 0 0 124 1 99.2% 100.0%
80 1 0 125 1 100.0% 100.0%

Westbound 85%tile speed is 73 mph

Eastbound 85%tile speed is 0 mph




Hwy:
Date:

US 290 Toll Location: East of Springdale

7/22/2014

Time: from 11:40 AM to

Weather: Sunny

12:55 PM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 0 1 0 1 0.0% 100.0%
31 0 0 0 1 0.0% 100.0%
32 0 0 0 1 0.0% 100.0%
33 0 0 0 1 0.0% 100.0%
34 0 0 0 1 0.0% 100.0%
35 0 0 0 1 0.0% 100.0%
36 0 0 0 1 0.0% 100.0%
37 0 0 0 1 0.0% 100.0%
38 0 0 0 1 0.0% 100.0%
39 0 0 0 1 0.0% 100.0%
40 0 0 0 1 0.0% 100.0%
41 0 0 0 1 0.0% 100.0%
42 0 0 0 1 0.0% 100.0%
43 0 0 0 1 0.0% 100.0%
44 0 0 0 1 0.0% 100.0%
45 0 0 0 1 0.0% 100.0%
46 0 0 0 1 0.0% 100.0%
47 0 0 0 1 0.0% 100.0%
48 0 0 0 1 0.0% 100.0%
49 0 0 0 1 0.0% 100.0%
50 0 0 0 1 0.0% 100.0%
51 0 0 0 1 0.0% 100.0%
52 1 0 1 1 0.8% 100.0%
53 0 0 1 1 0.8% 100.0%
54 0 0 1 1 0.8% 100.0%
55 0 0 1 1 0.8% 100.0%
56 0 0 1 1 0.8% 100.0%
57 0 0 1 1 0.8% 100.0%
58 0 0 1 1 0.8% 100.0%
59 1 0 2 1 1.6% 100.0%
60 0 0 2 1 1.6% 100.0%
61 0 0 2 1 1.6% 100.0%
62 0 0 2 1 1.6% 100.0%
63 2 0 4 1 3.2% 100.0%
64 5 0 9 1 7.2% 100.0%
65 1 0 10 1 8.0% 100.0%
66 3 0 13 1 10.4% 100.0%
67 2 0 15 1 12.0% 100.0%
68 3 0 18 1 14.4% 100.0%
69 5 0 23 1 18.4% 100.0%
70 11 0 34 1 27.2% 100.0%
71 8 0 42 1 33.6% 100.0%
72 22 0 64 1 51.2% 100.0%
73 20 0 84 1 67.2% 100.0%
74 17 0 101 1 80.8% 100.0%
75 10 0 111 1 88.8% 100.0%
76 9 0 120 1 96.0% 100.0%
77 1 0 121 1 96.8% 100.0%
78 1 0 122 1 97.6% 100.0%
79 2 0 124 1 99.2% 100.0%
80 1 0 125 1 100.0% 100.0%

Westbound 85%tile speed is 74 mph

Eastbound 85%tile speed is 0 mph




Hwy:
Date:

US 290 Toll Location: East of Tuscany Way

7/22/2014

Time: from 1:30 PM to

Weather: Sunny

2:45 PM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 0 1 0 1 0.0% 100.0%
31 0 0 0 1 0.0% 100.0%
32 0 0 0 1 0.0% 100.0%
33 0 0 0 1 0.0% 100.0%
34 0 0 0 1 0.0% 100.0%
35 0 0 0 1 0.0% 100.0%
36 0 0 0 1 0.0% 100.0%
37 0 0 0 1 0.0% 100.0%
38 0 0 0 1 0.0% 100.0%
39 0 0 0 1 0.0% 100.0%
40 0 0 0 1 0.0% 100.0%
41 0 0 0 1 0.0% 100.0%
42 0 0 0 1 0.0% 100.0%
43 0 0 0 1 0.0% 100.0%
44 0 0 0 1 0.0% 100.0%
45 0 0 0 1 0.0% 100.0%
46 0 0 0 1 0.0% 100.0%
47 0 0 0 1 0.0% 100.0%
48 0 0 0 1 0.0% 100.0%
49 0 0 0 1 0.0% 100.0%
50 0 0 0 1 0.0% 100.0%
51 0 0 0 1 0.0% 100.0%
52 0 0 0 1 0.0% 100.0%
53 1 0 1 1 0.8% 100.0%
54 0 0 1 1 0.8% 100.0%
55 2 0 3 1 2.4% 100.0%
56 0 0 3 1 2.4% 100.0%
57 0 0 3 1 2.4% 100.0%
58 1 0 4 1 3.2% 100.0%
59 0 0 4 1 3.2% 100.0%
60 0 0 4 1 3.2% 100.0%
61 1 0 5 1 4.0% 100.0%
62 2 0 7 1 5.6% 100.0%
63 2 0 9 1 7.2% 100.0%
64 6 0 15 1 12.0% 100.0%
65 8 0 23 1 18.4% 100.0%
66 9 0 32 1 25.6% 100.0%
67 8 0 40 1 32.0% 100.0%
68 7 0 47 1 37.6% 100.0%
69 8 0 55 1 44.0% 100.0%
70 10 0 65 1 52.0% 100.0%
71 9 0 74 1 59.2% 100.0%
72 11 0 85 1 68.0% 100.0%
73 12 0 97 1 77.6% 100.0%
74 11 0 108 1 86.4% 100.0%
75 8 0 116 1 92.8% 100.0%
76 4 0 120 1 96.0% 100.0%
77 3 0 123 1 98.4% 100.0%
78 1 0 124 1 99.2% 100.0%
79 1 0 125 1 100.0% 100.0%
80 0 0 125 1 100.0% 100.0%

Westbound 85%tile speed is 73 mph

Eastbound 85%tile speed is 0 mph




Appendix B

East Bound Radar Speed Data



Hwy:
Date:

US 290 Toll
7/22/2014

Location:

East of Tuscany Way Weather: Sunny

Time: from 9:10 AM to

10:25 AM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 1 0 1 0 100.0% 0.0%
31 0 0 1 0 100.0% 0.0%
32 0 0 1 0 100.0% 0.0%
33 0 0 1 0 100.0% 0.0%
34 0 0 1 0 100.0% 0.0%
35 0 0 1 0 100.0% 0.0%
36 0 0 1 0 100.0% 0.0%
37 0 0 1 0 100.0% 0.0%
38 0 0 1 0 100.0% 0.0%
39 0 0 1 0 100.0% 0.0%
40 0 0 1 0 100.0% 0.0%
41 0 0 1 0 100.0% 0.0%
42 0 0 1 0 100.0% 0.0%
43 0 0 1 0 100.0% 0.0%
44 0 0 1 0 100.0% 0.0%
45 0 0 1 0 100.0% 0.0%
46 0 0 1 0 100.0% 0.0%
47 0 0 1 0 100.0% 0.0%
48 0 0 1 0 100.0% 0.0%
49 0 0 1 0 100.0% 0.0%
50 0 0 1 0 100.0% 0.0%
51 0 0 1 0 100.0% 0.0%
52 0 0 1 0 100.0% 0.0%
53 0 0 1 0 100.0% 0.0%
54 0 1 1 1 100.0% 0.8%
55 0 0 1 1 100.0% 0.8%
56 0 0 1 1 100.0% 0.8%
57 0 0 1 1 100.0% 0.8%
58 0 2 1 3 100.0% 2.4%
59 0 0 1 3 100.0% 2.4%
60 0 2 1 5 100.0% 4.0%
61 0 2 1 7 100.0% 5.6%
62 0 5 1 12 100.0% 9.6%
63 0 1 1 13 100.0% 10.4%
64 0 4 1 17 100.0% 13.6%
65 0 2 1 19 100.0% 15.2%
66 0 4 1 23 100.0% 18.4%
67 0 12 1 35 100.0% 28.0%
68 0 19 1 54 100.0% 43.2%
69 0 12 1 66 100.0% 52.8%
70 0 21 1 87 100.0% 69.6%
71 0 11 1 98 100.0% 78.4%
72 0 6 1 104 100.0% 83.2%
73 0 7 1 111 100.0% 88.8%
74 0 4 1 115 100.0% 92.0%
75 0 2 1 117 100.0% 93.6%
76 0 2 1 119 100.0% 95.2%
77 0 1 1 120 100.0% 96.0%
78 0 2 1 122 100.0% 97.6%
79 0 2 1 124 100.0% 99.2%
80 0 1 1 125 100.0% 100.0%

Westbound 85%tile speed is 0 mph

Eastbound 859%tile speedis 72 mph




Hwy: US 290 Toll Location: East of Springdale Weather: Sunny

Date: 7/22/2014 Time: from 10:30 AM to 11:50 AM
Vehicle Mean Number of Vehicles Suneyed Cumulative Total of Cumulative Percent of
Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound

30 1 0 1 0 100.0% 0.0%
31 0 0 1 0 100.0% 0.0%
32 0 0 1 0 100.0% 0.0%
33 0 0 1 0 100.0% 0.0%
34 0 0 1 0 100.0% 0.0%
35 0 0 1 0 100.0% 0.0%
36 0 0 1 0 100.0% 0.0%
37 0 0 1 0 100.0% 0.0%
38 0 0 1 0 100.0% 0.0%
39 0 0 1 0 100.0% 0.0%
40 0 0 1 0 100.0% 0.0%
41 0 0 1 0 100.0% 0.0%
42 0 0 1 0 100.0% 0.0%
43 0 0 1 0 100.0% 0.0%
44 0 0 1 0 100.0% 0.0%
45 0 0 1 0 100.0% 0.0%
46 0 0 1 0 100.0% 0.0%
47 0 0 1 0 100.0% 0.0%
48 0 0 1 0 100.0% 0.0%
49 0 0 1 0 100.0% 0.0%
50 0 0 1 0 100.0% 0.0%
51 0 0 1 0 100.0% 0.0%
52 0 0 1 0 100.0% 0.0%
53 0 0 1 0 100.0% 0.0%
54 0 0 1 0 100.0% 0.0%
55 0 0 1 0 100.0% 0.0%
56 0 1 1 1 100.0% 0.8%
57 0 0 1 1 100.0% 0.8%
58 0 1 1 2 100.0% 1.6%
59 0 0 1 2 100.0% 1.6%
60 0 2 1 4 100.0% 3.2%
61 0 0 1 4 100.0% 3.2%
62 0 3 1 7 100.0% 5.6%
63 0 2 1 9 100.0% 7.2%
64 0 2 1 11 100.0% 8.8%
65 0 1 1 12 100.0% 9.6%
66 0 5 1 17 100.0% 13.6%
67 0 8 1 25 100.0% 20.0%
68 0 11 1 36 100.0% 28.8%
69 0 15 1 51 100.0% 40.8%
70 0 18 1 69 100.0% 55.2%
71 0 16 1 85 100.0% 68.0%
72 0 8 1 93 100.0% 74.4%
73 0 5 1 98 100.0% 78.4%
74 0 8 1 106 100.0% 84.8%
75 0 7 1 113 100.0% 90.4%
76 0 3 1 116 100.0% 92.8%
77 0 3 1 119 100.0% 95.2%
78 0 4 1 123 100.0% 98.4%
79 0 1 1 124 100.0% 99.2%
80 0 1 1 125 100.0% 100.0%

Westbound 85%tile speed is 0 mph Eastbound 859%tile speed is 74 mph



Hwy:
Date:

US 290 Toll
7/22/2014

Location:

East of Johnny Morris Weather: Sunny

Time: from 12:30 PM to

1:55 PM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 1 0 1 0 100.0% 0.0%
31 0 0 1 0 100.0% 0.0%
32 0 0 1 0 100.0% 0.0%
33 0 0 1 0 100.0% 0.0%
34 0 0 1 0 100.0% 0.0%
35 0 0 1 0 100.0% 0.0%
36 0 0 1 0 100.0% 0.0%
37 0 0 1 0 100.0% 0.0%
38 0 0 1 0 100.0% 0.0%
39 0 0 1 0 100.0% 0.0%
40 0 0 1 0 100.0% 0.0%
41 0 0 1 0 100.0% 0.0%
42 0 0 1 0 100.0% 0.0%
43 0 0 1 0 100.0% 0.0%
44 0 0 1 0 100.0% 0.0%
45 0 0 1 0 100.0% 0.0%
46 0 0 1 0 100.0% 0.0%
47 0 0 1 0 100.0% 0.0%
48 0 0 1 0 100.0% 0.0%
49 0 0 1 0 100.0% 0.0%
50 0 0 1 0 100.0% 0.0%
51 0 0 1 0 100.0% 0.0%
52 0 0 1 0 100.0% 0.0%
53 0 0 1 0 100.0% 0.0%
54 0 1 1 1 100.0% 0.8%
55 0 0 1 1 100.0% 0.8%
56 0 0 1 1 100.0% 0.8%
57 0 0 1 1 100.0% 0.8%
58 0 0 1 1 100.0% 0.8%
59 0 0 1 1 100.0% 0.8%
60 0 1 1 2 100.0% 1.6%
61 0 0 1 2 100.0% 1.6%
62 0 1 1 3 100.0% 2.4%
63 0 4 1 7 100.0% 5.6%
64 0 2 1 9 100.0% 7.2%
65 0 3 1 12 100.0% 9.6%
66 0 4 1 16 100.0% 12.8%
67 0 4 1 20 100.0% 16.0%
68 0 5 1 25 100.0% 20.0%
69 0 8 1 33 100.0% 26.4%
70 0 14 1 47 100.0% 37.6%
71 0 10 1 57 100.0% 45.6%
72 0 17 1 74 100.0% 59.2%
73 0 10 1 84 100.0% 67.2%
74 0 9 1 93 100.0% 74.4%
75 0 11 1 104 100.0% 83.2%
76 0 7 1 111 100.0% 88.8%
77 0 4 1 115 100.0% 92.0%
78 0 4 1 119 100.0% 95.2%
79 0 3 1 122 100.0% 97.6%
80 0 3 1 125 100.0% 100.0%

Westbound 85%tile speed is 0 mph

Eastbound 859%tile speedis 75 mph




Hwy: US 290 Toll Location: East of Harris Branch Weather: Sunny

Date: 7/22/2014 Time: from 2:.05PM to 3:40 PM
Vehicle Mean Number of Vehicles Suneyed Cumulative Total of Cumulative Percent of
Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound

30 1 0 1 0 100.0% 0.0%
31 0 0 1 0 100.0% 0.0%
32 0 0 1 0 100.0% 0.0%
33 0 0 1 0 100.0% 0.0%
34 0 0 1 0 100.0% 0.0%
35 0 0 1 0 100.0% 0.0%
36 0 0 1 0 100.0% 0.0%
37 0 0 1 0 100.0% 0.0%
38 0 0 1 0 100.0% 0.0%
39 0 0 1 0 100.0% 0.0%
40 0 0 1 0 100.0% 0.0%
41 0 0 1 0 100.0% 0.0%
42 0 0 1 0 100.0% 0.0%
43 0 0 1 0 100.0% 0.0%
44 0 0 1 0 100.0% 0.0%
45 0 0 1 0 100.0% 0.0%
46 0 0 1 0 100.0% 0.0%
47 0 0 1 0 100.0% 0.0%
48 0 0 1 0 100.0% 0.0%
49 0 0 1 0 100.0% 0.0%
50 0 0 1 0 100.0% 0.0%
51 0 0 1 0 100.0% 0.0%
52 0 0 1 0 100.0% 0.0%
53 0 0 1 0 100.0% 0.0%
54 0 0 1 0 100.0% 0.0%
55 0 1 1 1 100.0% 0.8%
56 0 0 1 1 100.0% 0.8%
57 0 1 1 2 100.0% 1.6%
58 0 0 1 2 100.0% 1.6%
59 0 0 1 2 100.0% 1.6%
60 0 0 1 2 100.0% 1.6%
61 0 0 1 2 100.0% 1.6%
62 0 0 1 2 100.0% 1.6%
63 0 2 1 4 100.0% 3.1%
64 0 4 1 8 100.0% 6.2%
65 0 5 1 13 100.0% 10.1%
66 0 3 1 16 100.0% 12.4%
67 0 8 1 24 100.0% 18.6%
68 0 7 1 31 100.0% 24.0%
69 0 6 1 37 100.0% 28.7%
70 0 16 1 53 100.0% 41.1%
71 0 11 1 64 100.0% 49.6%
72 0 14 1 78 100.0% 60.5%
73 0 13 1 91 100.0% 70.5%
74 0 10 1 101 100.0% 78.3%
75 0 14 1 115 100.0% 89.1%
76 0 3 1 118 100.0% 91.5%
77 0 3 1 121 100.0% 93.8%
78 0 5 1 126 100.0% 97.7%
79 0 2 1 128 100.0% 99.2%
80 0 1 1 129 100.0% 100.0%

Westbound 85%tile speed is 0 mph Eastbound 859%tile speed is 74 mph



Hwy:
Date:

US 290 Toll
7124/2014

Location:

Eastof SH 130 Weather: Sunny

Time: from 1:20 PM to

2:35 PM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 1 0 1 0 100.0% 0.0%
31 0 0 1 0 100.0% 0.0%
32 0 0 1 0 100.0% 0.0%
33 0 0 1 0 100.0% 0.0%
34 0 0 1 0 100.0% 0.0%
35 0 0 1 0 100.0% 0.0%
36 0 0 1 0 100.0% 0.0%
37 0 0 1 0 100.0% 0.0%
38 0 0 1 0 100.0% 0.0%
39 0 0 1 0 100.0% 0.0%
40 0 0 1 0 100.0% 0.0%
41 0 0 1 0 100.0% 0.0%
42 0 0 1 0 100.0% 0.0%
43 0 0 1 0 100.0% 0.0%
44 0 0 1 0 100.0% 0.0%
45 0 0 1 0 100.0% 0.0%
46 0 0 1 0 100.0% 0.0%
47 0 0 1 0 100.0% 0.0%
48 0 0 1 0 100.0% 0.0%
49 0 0 1 0 100.0% 0.0%
50 0 0 1 0 100.0% 0.0%
51 0 0 1 0 100.0% 0.0%
52 0 0 1 0 100.0% 0.0%
53 0 1 1 1 100.0% 0.8%
54 0 0 1 1 100.0% 0.8%
55 0 0 1 1 100.0% 0.8%
56 0 0 1 1 100.0% 0.8%
57 0 2 1 3 100.0% 2.4%
58 0 1 1 4 100.0% 3.2%
59 0 3 1 7 100.0% 5.6%
60 0 0 1 7 100.0% 5.6%
61 0 1 1 8 100.0% 6.4%
62 0 3 1 11 100.0% 8.8%
63 0 3 1 14 100.0% 11.2%
64 0 8 1 22 100.0% 17.6%
65 0 12 1 34 100.0% 27.2%
66 0 10 1 44 100.0% 35.2%
67 0 22 1 66 100.0% 52.8%
68 0 8 1 74 100.0% 59.2%
69 0 13 1 87 100.0% 69.6%
70 0 10 1 97 100.0% 77.6%
71 0 7 1 104 100.0% 83.2%
72 0 9 1 113 100.0% 90.4%
73 0 5 1 118 100.0% 94.4%
74 0 2 1 120 100.0% 96.0%
75 0 1 1 121 100.0% 96.8%
76 0 1 1 122 100.0% 97.6%
77 0 2 1 124 100.0% 99.2%
78 0 1 1 125 100.0% 100.0%
79 0 0 1 125 100.0% 100.0%
80 0 0 1 125 100.0% 100.0%

Westbound 85%tile speed is 0 mph

Eastbound 859%tile speedis 71 mph




Hwy:
Date:

US 290 Toll
7124/2014

Location:

East of Parmer Ln Weather: Sunny

Time: from 11:15 AM to

12:50 PM

Vehicle Mean

Number of Vehicles Surveyed

Cumulative Total of

Cumulative Percent of

Speed (mph) Vehicles Suneyed Vehicles Surveyed
Westbound Eastbound Westbound Eastbound Westbound Eastbound
30 1 0 1 0 100.0% 0.0%
31 0 0 1 0 100.0% 0.0%
32 0 0 1 0 100.0% 0.0%
33 0 0 1 0 100.0% 0.0%
34 0 0 1 0 100.0% 0.0%
35 0 0 1 0 100.0% 0.0%
36 0 0 1 0 100.0% 0.0%
37 0 0 1 0 100.0% 0.0%
38 0 0 1 0 100.0% 0.0%
39 0 0 1 0 100.0% 0.0%
40 0 0 1 0 100.0% 0.0%
41 0 0 1 0 100.0% 0.0%
42 0 0 1 0 100.0% 0.0%
43 0 0 1 0 100.0% 0.0%
44 0 0 1 0 100.0% 0.0%
45 0 0 1 0 100.0% 0.0%
46 0 0 1 0 100.0% 0.0%
47 0 0 1 0 100.0% 0.0%
48 0 0 1 0 100.0% 0.0%
49 0 0 1 0 100.0% 0.0%
50 0 0 1 0 100.0% 0.0%
51 0 0 1 0 100.0% 0.0%
52 0 0 1 0 100.0% 0.0%
53 0 0 1 0 100.0% 0.0%
54 0 1 1 1 100.0% 0.8%
55 0 0 1 1 100.0% 0.8%
56 0 1 1 2 100.0% 1.6%
57 0 0 1 2 100.0% 1.6%
58 0 1 1 3 100.0% 2.4%
59 0 0 1 3 100.0% 2.4%
60 0 0 1 3 100.0% 2.4%
61 0 3 1 6 100.0% 4.8%
62 0 1 1 7 100.0% 5.6%
63 0 3 1 10 100.0% 8.0%
64 0 4 1 14 100.0% 11.2%
65 0 15 1 29 100.0% 23.2%
66 0 17 1 46 100.0% 36.8%
67 0 10 1 56 100.0% 44.8%
68 0 11 1 67 100.0% 53.6%
69 0 16 1 83 100.0% 66.4%
70 0 13 1 96 100.0% 76.8%
71 0 8 1 104 100.0% 83.2%
72 0 5 1 109 100.0% 87.2%
73 0 8 1 117 100.0% 93.6%
74 0 0 1 117 100.0% 93.6%
75 0 3 1 120 100.0% 96.0%
76 0 1 1 121 100.0% 96.8%
77 0 3 1 124 100.0% 99.2%
78 0 0 1 124 100.0% 99.2%
79 0 1 1 125 100.0% 100.0%
80 0 0 1 125 100.0% 100.0%

Westbound 85%tile speed is 0 mph

Eastbound 859%tile speedis 71 mph




Appendix C

Strip Map
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301.016 183ATurnpikeSpeed Limits for Specific Roadways

(@ The maximum speed of a motor vehielesvehicle on the main tolled lanes of the 183A
Turnpike shat-beis limited to 75 miles per hour except within construction, transitional, or
reduced speed zones, or during any period of adverse atmospheric or weather conditions.
Notwithstanding the foregoing, the maximum speed of a motor vehiclesvehicle on the-pertiena
non-tolled frontage road of the 183A Turnpike as-Frontage Readstyingnorth-of FM-1431-shal

beis limited to 60 miles per hour.

(b) The maximum speed of a motor vehicle on the main toll lanes of the Manor Expressway
is limited to 75 miles per hour except within construction, transitional, or reduced speed zones,
or during any period of adverse atmospheric or weather conditions. Notwithstanding the
foregoing, a lesser transition maximum speed limit for a motor vehicle that is entering or exiting
a main toll lane of the Manor Expressway is established as identified on the strip map attached as
Appendix C to the September 8, 2014, Speed Zone Study, on file in the Mobility Authority
offices.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 14-

AMEND THE POLICY CODE TO ESTABLISH SPEED LIMITS FOR
THE TOLLED MAIN LANES OF THE MANOR EXPRESSWAY.

WHEREAS, Chapter 370 of the Transportation Code and other applicable law authorizes the
Board to establish speed limits on Mobility Authority roadways; and

WHEREAS, the Board has adopted in Section 301.015 of the Policy Code procedures consistent
with state laws and regulations to establish maximum speed limits on its roadways; and

WHEREAS, the Board has reviewed and considered the “Manor Expressway 2014 Speed Zone
Study” dated September 8, 2014, prepared by Atkins North America, Inc., and on file in the
Mobility Authority offices (the “Speed Zone Study”); and

WHEREAS, based on the Speed Zone Study, the Board finds that a maximum speed limit of 75
miles per hour is a safe and reasonable speed for those who travel on the tolled main lanes of the
Manor Expressway, and that it is in the best interests of the Mobility Authority and those who
travel on the tolled main lanes of the Manor Expressway to establish a 75 miles per hour speed
limit, including lesser transition speed limits where motor vehicles enter or exit from the Manor
Expressway toll lanes as identified on the strip map attached as Appendix C to the Speed Zone
Study.

NOW THEREFORE, BE IT RESOLVED, that the Board accepts the Speed Zone Study and
hereby approves the recommended maximum speed limit of 75 miles per hour on the tolled main
lanes of the Manor Expressway, as set forth in the Speed Zone Study; and

BE IT FURTHER RESOLVED, that the Board hereby amends Section 301.016 of the
Mobility Authority Policy Code to read in its entirety as shown on Exhibit 1 to this resolution.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24"
day of September, 2012.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 14-

Date Passed: 9/24/2014
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Exhibit 1

301.016 Speed Limits for Specific Roadways

@) The maximum speed of a motor vehicle on the main tolled lanes of the 183A Turnpike is
limited to 75 miles per hour except within construction, transitional, or reduced speed zones, or
during any period of adverse atmospheric or weather conditions. Notwithstanding the foregoing,
the maximum speed of a motor vehicle on a non-tolled frontage road of the 183A Turnpike is
limited to 60 miles per hour.

(b) The maximum speed of a motor vehicle on the main toll lanes of the Manor Expressway
is limited to 75 miles per hour except within construction, transitional, or reduced speed zones,
or during any period of adverse atmospheric or weather conditions. Notwithstanding the
foregoing, a lesser transition maximum speed limit for a motor vehicle that is entering or exiting
a main toll lane of the Manor Expressway is established as identified on the strip map attached as
Appendix C to the September 8, 2014, Speed Zone Study, on file in the Mobility Authority
offices.
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REPORT TO THE BOARD OF DIRECTORS
SEPTEMBER 24, 2014

CENTRAL TEXAS
Regional Mobility Authority

Special Report: 82" Annual IBTTA
Meeting and Exhibition

This year’s Annual Meeting was by all accounts, a huge
success. Nearly 1,000 people attended the two-and-a-
half day event, coming from 20 countries and most
states in the U.S.

Opening Session Welcome greeting by Mike Heiligenstein

The expertise represented was truly remarkable — from
the New York Thruway to the San Francisco Bay area —
all benefited from innovative sessions such as “The
Shark Tank” to a fantastic evening of networking on
Rainey Street. | saw colleagues connect and share best
practices that revolved around our theme of Customers
and Collaboration.

The meeting kicked off with Governance, CFO, and the
Executive Director roundtables. Chairman Wilkerson
facilitated the Governance roundtable, a session
composed of only governing Board Members of
agencies like ours from around the country. Since staff
was excluded, | can only report that a lively discussion
was held, and practices shared.

Monday’s panel discussions were the best | have ever
seen at any IBTTA conference. The opening discussion
highlighted the incredible collaboration taking place

across Texas. There was not one panelist that somehow

did not emphasize how their agency relies upon other
agencies. Our approach to collaborating as

Mike Heiligenstein - Executive Director

industry peers is truly a national model. The second
panel hit upon a second crucial element of our industry;
technology. Not just any technology, but cutting edge
technology: the new world of connectivity. It was
amazing.

General Session on Texas: A Toll Industry Laboratory

Perhaps the most powerful general session was the
Texas toll industry perspective. The participants
included the Honorable Robert Nichols, the Honorable
Ed Emmett, Kenneth Barr, Commissioner Jeff Austin, Ill,
Pete Winstead and Joseph Krier. It was my pleasure to
moderate the discussion, and it’s likely that those in
attendance were stunned by the broad range of
projects underway throughout the State and the
magnitude of their impact. Pete Winstead did a great
job of representing Austin, and Commissioner Austin
and Senator Nichols reiterated their support for
regional solutions to congestion problems.

Opening night event at ACL Moody Theater




The panel, “Moving at Lightning Speed: The Future of
Transportation and Technology,” was truly amazing.
Moderated by Michael Walton, Ph.D., at the University
of Texas, it covered the technology landscape from

autonomous vehicles to infrastructure communications.

Former Mobility Authority Board member Johanna
Zmud and local Austin economist Jon Hockenyos were
part of that panel.

The Hon. Governor Rick Perry at Tuesday’s General Session

On Tuesday morning, Mobility Authority Chairman Ray
Wilkerson introduced Governor Rick Perry, who joined
the conference after a long trip to China. The Chairman
emphasized the Governor’s dedication to finding
transportation solutions for the State of Texas, and
especially the regional approach with RMAs. The
Governor spoke eloquently about the need for
Washington to be more flexible in its approach to
transportation financing, and to provide the nation with
certainty and longevity in writing the next
transportation bill. The Governor was followed by a
surprise attendee: Deputy Secretary Victor Mendez of
the US DOT. He picked up on many of Perry’s themes,
and stressed that this administration was committed to
a long term package under their “Grow America”
proposal to Congress.

Shark Tank Panel Discussion

Tuesday morning’s General Session stretched the
boundaries a bit by featuring a panel of critics of the toll
industry on various levels. Butch Eley, CEO of
Infrastructure of Corporation of America moderated the
panel which included Kathleen Bower, Vice President of
AAA; Phineas Baxandall, Ph.D., with Public Interest
Research Group in Boston; and Pat Thomas, Vice
President of Public Affairs with UPS.

A highlight of the Tuesday afternoon Breakouts was the
session, “Is there an App for that?” Several apps were
presented, including two that are being piloted by the
Mobility Authority: Metropia, and Carma. The
emphasis was on the notion our business is more than
tolling; it’s about mobility in general, whether a toll is
attached or not.

In addition to the usual Financing/Funding panel, there
was a panel on managed Lanes that included me
(subbing for Will Conley) and featured representatives
from Riverside County Transportation Agencies in
California, and the 495 Beltway Expressway project in
Washington D.C. The Deputy Director of the TIFIA
program in Washington D.C. was also on the panel, and
actually toured our projects after the conference to
familiarize himself with our next project, 183 South
(Bergstrom Expressway). We have a request for a $257
million loan to TIFIA for that project.

Customers and Communications Panel on current and
future toll customers moderated by Ben Wear

An afternoon Customers and Communication session
was moderated by the American Statesman’s Ben Wear.
By all accounts he did a great job, with Bobby Jenkins as
one of his panelists.




Wednesday we wrapped up the conference with a
special panel composed of Henry Cisneros, Former
Secretary of the U.S. Department of Housing and Urban
Development, and Mary Scott Nabers, President and
CEO of Strategic Partnerships. Evan Smith of the Texas
Tribune moderated and did a fantastic job guiding the
discussion. Secretary Cisneros did a great job, as usual,
of putting our challenges into perspective given our
growth, demographics and the need for infrastructure
investment. Mary Scott addressed the P3/Concession
side of the investment formula.

MoPac Improvement Project
Technical Tour

As | mentioned in my closing remarks at the meeting, |
thank you, our Board of Directors, for allowing me to
serve as IBTTA president over the past year. It was an
honor to serve our industry in this way, and to conclude
the year hosting the Annual Meeting highlighted the
leadership and innovation you as a Board have made
happen since our inception just eleven years ago.

Financial Updates

Standard & Poors Meeting

We met Sept. 18 with the S&P team that reviews our
rating. This is the team that makes a recommendation
to their credit committee. They would normally do a
review in January, however we asked for a current
review. The main reasons we did not get an upgrade in
2013 were their concerns about construction risk and
the traffic forecast on Manor Expressway. Since there is
no longer construction risk and traffic has been much
stronger than forecast, we felt it was time to ask for a
review.

TIFIA Briefing

The Mobility Authority received a letter of approval to
start negotiating a Master Credit Agreement (MCA) and
the Bergstrom Loan agreement. We met Sept. 9 in
Washington with the team that will negotiate the
agreement. Since is the first MCA for TIFIA and it is a
lengthy process, we wanted to start the process as early
as possible. We presented all the preliminary
information to start the process, and have wired them
the application fee of $100,000. Within the next 30 days
they will hire a financial advisor and our next step is to
make a presentation to the advisors and start the detail
process needed to complete the agreement.

Transaction Trends September 2014
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The Mobility Authority experienced our best Friday ever
in September, with 200,604 total system transactions.
Final monthly August transactions were 4,981,070.




THINK America THINKS 2014 Tolling Survey: National Results .* NTB

INNOVATIVE SOLUTIONS

TOLLS ARE THE SOLUTION OF CHOICE

Most Americans and most drivers back tolls for making roads - even existing interstates - safer,
less congested and more reliable. A new America THINKS survey from infrastructure solutions
firm HNTB Corporation, highlights the expansion of U.S. tolls nationwide and in Texas, where
the international tolling industry meets Sept. 14-17.

PEOPLE READY TO PAY FOR IMPROVEMENTS

More than 8 in 10 Americans (83 percent) would endorse tolling on existing highways, motivated by improving the
safety of interstates (52 percent), local roads (51 percent) and the highway that's being tolled itself (42 percent).
Others would approve tolls if the money went toward congestion-related improvements, including reducing bottlenecks
on interstates in urban areas (45 percent) and adding capacity to improve a section of interstate (39 percent).

| would support tolling on
existing highways if the
funds went toward...

399 Adding capacity to improve a section of interstate

REGULAR USERS VALUE INTERSTATE QUALITY HOW DRIVERS SHOULD BE CHARGED

Among interstate reqular users, quality of pavement Around one in four Americans believe that each
(93 percent), ease of access (92 percent), reliable travel of these are fair ways to toll: point-to-point,
time (89 percent) and clear signage (87 percent) are fares set for driving in certain types of lanes
among the roadway aspects important to them. In fact, or specific times of the day, dynamic pricing
more than 3 in 4 (77 percent) reqular interstate users and cordon pricing.

would support tolls on existing interstates if it meant . o .

that these important conditions were improved. Which of the following if any, do you think

are fair ways to toll? Select all that apply.
Among interstate reqular users, there are a

range of aspects that are important to them.

INTERSTATES

' I

0,
23% 23% 22%
e 25% Drl\t/mg in Specific E%g?n?c pricing
PR certain types  times
Point-to-point of lanes of day

HNTB's America THINKS national tolling survey polled a random nationwide sample of 1,090 Americans Aug. 21-28, 2014. It was conducted
by Kelton, which used an e-mail invitation and online survey. Quotas were set to ensure reliable and accurate representation of the total
U.S. population ages 18 and over. The margin of error is +/- 3 percent.



I HI l q [< America THINKS 2014 Tolling Survey: Texas Results

@ INNOVATIVE SOLUTIONS

"INTB

ENCOURAGING TOLL ROAD USE

A top motivator for more than 7 in 10 Texans
who could be influenced to use toll roads more is
reaching their destination more quickly, such as
if the toll road made their travel time faster and
more reliable (73 percent) or if it helped them
avoid traffic (71 percent).

Texans are more likely to use toll roads ...

\ 0, Texans could be influenced to
85% use toll roads more often

PLEASED WITH THE PRODUCT

Close to 3 in 4 (73 percent) Texans who reqularly drive
on roads or bridges with tolls are pleased with the value
they receive for the fare paid.

Texans are pleased with the value they receive
for the fare paid.

73%

Drivers are pleased

PENALTIES FOR NOT PAYING

More than 7 in 10 (72 percent) Texans think toll agencies should put drivers on probation or fine them for skipping
on the fares they are supposed to pay. In fact, more than half (55 percent) think toll authorities should collect fines
from offenders, and on average, those who think fines should be collected say a fine of $34 sounds about right.

Paying a price for skipping tolls.

Y
W

=

*Average amount
of fine offenders
should pay

HNTB's America THINKS Texas tolling survey polled a random sample of 1,046 Texans Aug. 22-29, 2014. It was conducted by Kelton, which
used an e-mail invitation and online survey. Quotas were set to ensure reliable and accurate representation of the total U.S. population
ages 18 and over. The margin of error is +/- 3 percent. For more information, visit www.hntb.com or contact John O'Connell, (816) 527-2383,

joconnell@®hntb.com.

© 2014 HNTB Companies. All rights reserved. Reproduction in whole or in part without written permission is prohibited. HC318 09/14



Central Texas Regional Mobility Authority Board of Directors Meeting, September 24, 2014

MoPac Improvement Project Construction

The MoPac Improvement Project schedule continues
to show completion of the project on-time.
Oversight team is monitoring the schedule closely
and working with the Contractor to address slippage
in start dates for non-critical activities. Contractor is
bringing on additional resources to help address
schedule concerns.
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Bridge Beams on Southbound MoPac at 45th Street -

September 9, 2014

Final design is complete. Permitting process with
utilities and railroads continue. Plans released for
construction in all segments.

Work on Segments 1 & 2A (Parmer Lane to US183)
included: drilled shafts, columns, and caps at Cap
Metro bridge widening; drilled shafts at UPRR bridge
widening; subgrade preparation continues on both
northbound and southbound lanes; flexible base

placement has begun (preliminary activity to paving).

Work on Segment 2B (US183 to RM 2222) included:
forming and placement of median retaining wall
footings and stems; storm drain installation; drilling
for large guide sign foundations; construction of
columns at RM2222 bridges.

Work on Segment 3 (RM 2222 to Enfield) included:
bridge girders at Enfield Road completed; removal of
existing rail and deck removals on Enfield bridges;
girders placed on bridge widening for southbound
lanes at 45th St.; embankment and select fill being
placed along mainlines near Enfield; majority of

drilled Shafts for Sound Wall 06 and 20 have been
placed; duct bank between relocated.

Work on Segment 4 (Enfield Road to Ladybird Lake)
included: jack & bore operations continuing for
storm drain to Johnson Creek; temporary ramp near
Enfield Road paved; Traffic switch to temporary
ramp will follow in the next few weeks.

Pre-casting of girders and sound wall panels
continues.

Mowing operations continue.

CH2M HILL has been providing a courtesy vehicle
(similar to HERO) during peak hours and during
construction as well as handling the maintenance of
the corridor (graffiti removal, garbage pick-up,
guardrail repair). They will continue this until final
acceptance of the project.

MoPac Man continues to update the website daily
with closure information and has responded to
numerous e-mails and tweets. His 800 AM
broadcasts are updated weekly with closure
information as well as information about the
upcoming express lanes.

MoPac South Environmental Study
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VIRONMEMNTA sSTuUDY

e Technical Memoranda continue to be prepared
for social, economic, and environmental impact
evaluations.

e ATechnical Working Group meeting to review
the reasonable alternatives is scheduled for
November.

e Engineers continue to lay out alternatives to help
identify operational needs and environmental
impacts.

e The next public workshop is planned for early
2015.

e Initial draft EA submittal is planned for early
2015 with a Public Hearing planned for late
2015.



MoPac Intersections Environmental Study

e The Schematic Design and the majority of the
technical memoranda have been submitted to
TxDOT for review and comment.

e Achange in the deliverable from a Categorical
Exclusion to an Environment Assessment will
result in a change in the anticipated
environmental finding date from late 2014 to
mid-2015.

e Significant stakeholder outreach and public
communication is planned over the next several
months.

e An Open House is planned for early 2015.

183 North Mobility Project

e Project preliminary design development and
traffic operational analysis is on-going.

e Alternatives Analysis has been submitted and
pending comments from TxDOT/FHWA.

e Draft Design Exception package for reduced lane
widths submitted to TxDOT for review and
comments.

e Traffic operational analysis is underway. Initial
assessment of ingress/egress locations along
183N to be completed by October 15, 2014.

e Draft Biological Evaluation document and
technical memos are being prepared.

e Bicycle and Pedestrian accommodations are
being evaluated.

e Open House #3 is being planned for mid-
February 2015.

e Project on schedule for Public Hearing August
2015.

SH 45SW Environmental Study

e The Mobility Authority continues to support
TxDOT with the SH 45 Southwest Environmental
Study. Following the release of the Draft
Environmental Impact Statement in June, TxDOT
conducted an Open House and Public Hearing in
July and received extensive input on the project.
Nearly 500 community members attended the
hearing, and hundreds of additional comments
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and letters were received during the public
comment period following the Hearing.

3 minutes

SH 45 SW Public Hearing at Bowie High School

Final Design Procurement shortlist and
interviews were completed in August.

If the recommended firm is approved by the
Board, notice to proceed on final design is
anticipated to be given this fall.

Pending the outcome of the Environmental
Study, construction is anticipated to start in Late
2015/Early 2016.

Bergstrom Expressway Project

The Draft Environmental Assessment (EA) is
currently under review by Federal Highway
Administration, with an EA finding anticipated in
early 2015.

Final Design Schematic is currently under review
by Federal Highway Administration with
anticipated approval in Late 2014.

Public involvement activities continue as the
team prepares for the Final CSS Open House
scheduled in October 2014.

We have initiated the procurement process with
the Request for Qualifications issued in April,
anticipated Shortlist of Proposers in September
and Best Value Section in early 2015.

Project programming activities continue as the
team works to finalize the Project Development
and Financial Assistance Agreements with TxDOT
and FHWA.

Other Project programming efforts have begun
in order to meet Federal requirements such as
Project Management Plan, Initial Finance Plan,
and the Cost Estimate Review Workshop.
Financing activities continue as we develop the
updates to TIFIA Application and begin the
Investment Grade Traffic & Revenue Study.



e Continuing early Utility Coordination and ROW Oak Hill Parkway

Acquisition activities for items with long lead
times.

e Qutreach and status reporting activities continue
as the team meets with the stakeholders
including Public Officials, Agencies and
Community Organizations.

e Financing activities continue as we develop the
updates to TIFIA Application and begin the
Investment Grade Traffic & Revenue Study.

e Qutreach and status reporting activities continue
as the team meets with the stakeholders
including Public Officials, Agencies and
Community Organizations.

Maha Loop/Elroy Road Phase One

Maha Loop Construction

e Contractor has completed subgrade work and
rough cut of ditches and will begin base
placement and lime treatment. Other activities
include: placing bridge beams, culvert work,
retaining walls, fencing, adjacent water line
relocation, final grading and embankment of
ponds.

e The project is on schedule for a March 2015
completion.

Manor Expressway

e CTMC is currently addressing Punch List items in
order to obtain final acceptance and finalizing
the non-conflict utility relocations.
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Comments from the June 2014 Open House are
being reviewed and responses developed. Some
of the comments will result in further
refinements to the concepts being carried
forward.
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Substantial comments were received from the
Fix 290 Group regarding Concept F not moving
forward. The team addressed their comments
and presented those responses in a workshop
held August 26.

A resolution was also received from the City of
Austin requesting the Mobility Authority to
continue assessing Concept F throughout the
NEPA process.

A final response to the City of Austin and Fix 290
is being developed.

The team has reached out to other stakeholders
as well to inform them of the progress and seek
input on their individual needs. Some of those
include Freescale, HEB, ACC and the leaseholder
for Starbucks.

The Context Sensitive Solutions Process was
introduced at the June Open house. The first
public workshop is scheduled for October 9 to
begin seeking input from the stakeholders
Efforts with TxDOT and the City of Austin
continue for potential detention facilities.



AGENDA ITEM #22 SUMMARY

EXECUTIVE SESSION

CENTRAL TEXAS
Regional Mobility Authority

Executive Session:

Discuss acquisition of one or more parcels or interests in real property needed for the
Manor Expressway as authorized by §551.072 (Deliberation Regarding Real Property),
and related legal issues as authorized by §551.071.

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton ¢ Charles Heimsath e David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #23 SUMMARY

RIGHT OF WAY

CENTRAL TEXAS
Regional Mobility Authority

Authorize negotiation and execution of a purchase contract, a settlement agreement, or
both, to acquire the following described parcel or property interest for the Manor
Expressway Project:

A. Parcel 8 of the Manor Expressway Toll Project, consisting of a 2.175 acre
tract in fee simple and a 0.18 acre drainage easement, located at the
southeast corner of the intersection of US Highway 290 and US 183 in
Travis County, owned by Fred and Scott Morse.

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director
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