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Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2013 9/30/2012 Budget 9/30/2011

Revenue
Operating Revenue

Toll Revenue-TxTag-183A 23,891,717           5,074,897                21.24% 3,903,368                
Toll Revenue-HCTRA-183A 756,067                243,759                   32.24% 178,812                    
Toll Revenue-NTTA-183A 453,640                152,359                   33.59% 109,122                    
Video Tolls 3,629,122             1,145,233                31.56% 802,082                    
Fee revenue 1,512,134             452,190                   29.90% 296,301                    
Total Operating Revenue 30,242,680           7,068,438               23.37% 5,289,684                

Other Revenue
Interest Income 180,000                60,966                     33.87% 53,095                      
Grant Revenue 1,236,000             3,804,529                307.81% 3,979,348                
Reimbursed Expenditures  -                        34,774                      -                           
Misc Revenue 2,500                     44,585                     1783% 835,495                    
Gain/Loss on Sale of Asset  -                         -                           0.00% 12,342                      
Unrealized Loss  -                        42,708                      -                           
Total Other Revenue 1,418,500             3,987,562               281.11% 4,880,281                

Total Revenue 31,661,180$        11,056,000$           34.92% 10,169,965$            

Expenses
Salaries and Wages

Salary Expense-Regular 2,115,939             420,258                   19.86% 382,495                    
Part Time Salry Expense 12,000                    -                           0.00% 7,409                        
Overtime Salary Expense 3,000                      -                           0.00%  -                           
Contractual Employees Expense 5,000                     1,202                       24.03% 5,550                        
TCDRS 307,536                59,080                     19.21% 54,529                      
FICA 96,433                   17,483                     18.13% 15,931                      
FICA MED 30,899                   6,054                       19.59% 5,473                        
Health Insurance Expense 186,370                45,331                     24.32% 48,173                      
Life Insurance Expense 5,684                     3,491                       61.42% 1,026                        
Auto Allowance Expense 10,200                    -                           0.00% 1,912                        
Other Benefits 185,610                21,251                     11.45% 17,960                      
Unemployment Taxes 12,960                    -                           0.00% 15                              
Salary Reserve 50,000                    -                           0.00%  -                           

Total Salaries and Wages 3,021,631             574,150                   19.00% 540,472                   
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Contractual Services
Professional Services

Accounting 12,000                   2,160                       18.00% 9,587                        
Auditing 65,000                   35,300                     54.31% 30,365                      
General Engineering Consultant 1,250,000             90,933                     7.27% 99,872                      
General System Consultant 175,000                 -                           0.00% 25,862                      
Image Processing 780,000                204,019                   26.16% 209,663                    
Facility maintenance 41,954                   1,663                       3.96% 2,741                        
HERO 1,629,000             146,433                   8.99% 121,736                    
Human Resources 25,000                   143                           0.57% 3,042                        
Legal 270,000                15,248                     5.65% 2,850                        
Photography 15,000                    -                           0.00%  -                           

Total Professional Services 4,262,954             495,898                   11.63% 505,718                    

Other Contractual Services
IT Services 65,000                   5,079                       7.81% 15,104                      
Graphic Design Services 10,000                    -                           0.00%  -                           
Website Maintenance 35,000                   1,147                       3.28% 671                           
Research Services 50,000                    -                           0.00% 3,100                        
Copy Machine 10,000                   724                           7.24% 1,360                        
Software Licenses 17,200                   6,653                       38.68% 734                           
ETC Maintenance Contract 1,029,900             68,798                     6.68% 138,923                    
ETC Development 125,000                 -                           0.00%  -                           
ETC Testing 30,000                    -                           0.00% 16,620                      
Communications and Marketing 140,000                9,331                       6.67%  -                           
Advertising Expense 60,000                   14,010                     23.35% 1,000                        
Direct Mail 5,000                      -                           0.00%  -                           
Video Production 5,000                      -                           0.00% 1,946                        
Radio 10,000                    -                           0.00%  -                           
Other Public Relations 2,500                      -                           0.00%  -                           
Law Enforcement 250,000                38,254                     15.30%  -                           
Special assignments 5,000                      -                           0.00%  -                           
Traffic Management  -                         -                           0.00% 13,791                      
Emergency Maintenance 10,000                    -                           0.00%  -                           
Security Contracts 600                        114                           18.94%  -                           
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Roadway Maintenance Contract 640,000                36,671                     5.73% 29,315                      
Landscape Maintenance 280,000                36,300                     12.96% 27,861                      
Signal & Illumination Maint  -                        14,164                     10,000                      
Mowing and litter control  -                        8,840                       24,754                      
Striping  -                         -                           0.00% 16,600                      
Graffitti removal  -                        225                            -                           
Cell Phones 9,700                     1,397                       14.40% 1,806                        
Local Telephone Service 18,000                   3,546                       19.70% 2,947                        
Internet 4,500                      -                           0.00% 172                           
Fiber Optic System 63,000                   6,848                       10.87% 9,628                        
Other Communication Expenses 11,500                   50                             0.44% 47                              
Subscriptions 1,850                      -                           0.00%  -                           
Memberships 33,959                   1,393                       4.10% 3,045                        
Continuing Education 7,300                     265                           3.63% 472                           
Professional Development 14,000                    -                           0.00% 3,000                        
Seminars and Conferences 33,000                   8,835                       26.77% 2,325                        
Staff-Travel 76,000                   28,073                     36.94% 13,428                      
Other Contractual Svcs 200                         -                           0.00% 177                           
TxTag Collection Fees 1,434,788             232,716                   16.22% 227,359                    
Contractual Contingencies 250,500                 -                           0.00% 3,309                        

Total Other Contractual Services 4,738,497             523,433                   11.05% 569,493                    

Total Contractual Services 9,001,451             1,019,331               11.32% 1,075,211                

Materials and Supplies
Books & Publications 12,500                   3,225                       25.80%  -                           
Office Supplies 11,000                   642                           5.84% 1,012                        
Computer Supplies 12,500                   3,570                       28.56% 1,212                        
Copy Supplies 2,200                     332                           15.08% 18                              
Annual Report printing 7,000                      -                           0.00%  -                           
Other Reports-Printing 10,000                    -                           0.00%  -                           
Direct Mail Printing 5,000                      -                           0.00%  -                           
Office Supplies-Printed 2,500                      -                           0.00%  -                           
Maintenance Supplies-Roadway 9,175                      -                           0.00%  -                           
Promotional Items 10,000                    -                           0.00%  -                           
Displays 5,000                      -                           0.00%  -                           



Page 4 of 5

Budget Actual Percent Actual
Amount Year to Date of Prior Year to Date

Account Name FY 2013 9/30/2012 Budget 9/30/2011

Central Texas Regional Mobility Authority
Income Statement

All Operating Departments

ETC spare parts expense 30,000                    -                           0.00%  -                           
Tools & Equipment Expense 1,000                      -                           0.00% 6                                
Misc Materials & Supplies 3,000                      -                           0.00% 133                           

Total Materials and Supplies 120,875                7,769                       6.43% 2,380                        

Operating Expenses
Gasoline Expense 5,000                     1,270                       25.40% 1,049                        
Mileage Reimbursement 5,950                     888                           14.93% 747                           
Toll Tag Expense 3,120                     844                           27.04% 674                           
Parking 41,175                   7,212                       17.52% 11,073                      
Meeting Facilities 250                         -                           0.00%  -                           
CommunityMeeting/ Events 5,000                      -                           0.00%  -                           
Meeting Expense 9,800                     2,278                       23.25% 938                           
Public Notices 2,200                      -                           0.00%  -                           
Postage Expense 5,650                     78                             1.38% 14                              
Overnight Delivery Services 1,600                     43                             2.68% 106                           
Local Delivery Services 1,250                     12                             0.96% 6                                
Insurance Expense 90,000                   15,704                     17.45% 24,228                      
Repair & Maintenance-General 500                        403                           80.65%  -                           
Repair &  Maintenance-Vehicles 500                        (841)                         0.00% 325                           
Repair & Maintenace Toll Equip 5,000                     400                           8.01%  -                           
Rent Expense 250,000                53,964                     21.59% 50,724                      
Water 7,500                     1,573                       20.97% 1,378                        
Electricity 178,500                15,730                     8.81% 12,494                      
Other Licenses 640                        163                           25.39% 40                              
Community Initiative Grants 65,000                   10,000                     15.38%  -                           

Non Cash Operating Expenses
Amortization Expense 76,000                   101,985                   134.19% 307,404                    
Dep Exp- Furniture & Fixtures 9,000                     401                           4.46% 2,342                        
Dep Expense - Equipment 26,400                   4,222                       15.99% 3,594                        
Dep Expense - Autos & Trucks 7,000                     1,725                       24.64% 1,150                        
Dep Expense-Buildng & Toll Fac 177,000                44,140                     24.94% 44,140                      
Dep Expense-Highways & Bridges 8,000,000             1,241,802                15.52% 1,241,802                
Dep Expense-Communic Equip 195,000                47,705                     24.46% 47,717                      
Dep Expense-Toll Equipment 965,000                115,445                   11.96% 115,445                    
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Dep Expense - Signs 135,000                33,317                     24.68% 33,317                      
Dep Expense-Land Improvemts 67,000                   16,451                     24.55% 16,451                      
Depreciation Expense-Computers 10,000                   3,001                       30.01% 2,502                        

Total Operating Expenses 10,346,035           1,719,916               16.62% 1,919,661                

Financing Expenses
Arbitrage Rebate Calculation 6,000                      -                           0.00%  -                           
Loan Fee Expense 12,500                    -                           0.00%  -                           
Rating Agency Expense 35,000                   11,000                     31.43% 5,300                        
Trustee Fees 6,000                      -                           0.00%  -                           
Bank Fee Expense 8,000                     1,544                       19.30% 1,325                        
Continuing Disclosure 4,000                      -                           0.00%  -                           
Interest Expense 20,318,015           5,480,646                26.97% 3,007,487                
Contingency 15,000                    -                           0.00%  -                           

Non Cash Financing Expenses
Bond issuance expense 300,000                108,843                   36.28% 126,565                    

Total Financing Expenses 20,704,515           5,602,033               27.06% 3,140,677                

Other Gains or Losses
Total Other Gains or Losses -                         -                            0.00% -                            

Total Expenses 43,194,507$        8,923,199$             20.66% 6,678,401$              

Net Income (11,533,327)$       2,132,800$             3,491,564$              



As of 

Assets

Current Assets
Cash in Regions Operating Account 87,394 141,003

Cash In TexSTAR 24,483 41,806

Regions Payroll Account 6,215 74,288

Restricted cash/cash equivalents

Fidelity Government MMA 38,857,534 15,941,085

Restricted Cash-TexStar 53,275,250 66,035,743

Regions SIB account 0 0

Overpayment accounts 33,534 21,345

    Total Cash and Cash Equivalents 92,197,016 82,255,270

Accounts Receivable 120,524 48,514

Due From Employees 18 0

Due From TTA 580,695 311,202

Due From NTTA 49,200 37,399

Due From HCTRA 79,197 120,828

Due From TxDOT 152,509 5,267,473

Due From Federal Government 463,466 463,466

Interest Receivable 250,936 380,226

    Total Receivables 1,696,545 6,629,108

Short Term Investments

Treasuries 4,549,017 4,549,017

Certificates of Deposit 3,000,000 3,000,000

Investment in Government Agencies 163,809,860.4 12,308,581

Short Term Investments 171,358,877 19,857,598
Other Current Assets

Prepaid Insurance 681 0

Total Current Assets 265,340,512 108,743,630

Construction Work In Process 382,362,804 229,615,657

Fixed Assets

Computers(net) 28,648 29,590
Computer Software(net) 38,405 981,673

Furniture and Fixtures(net) 11,508 17,503
Equipment(net) 34,746 41,991

Autos and Trucks(net) 19,545 26,443

Buildings and Toll Facilities(net) 6,124,512 6,299,991

Highways and Bridges(net) 171,510,513 176,477,720

Communication Equipment(net) 903,737 1,094,559

Toll Equipment(net) 1,968,128 2,429,909

Signs(net) 4,900,519 5,055,776

Land Improvements(net) 1,096,099 1,161,903

Right of Way 24,683,553 24,683,553

Leasehold Improvements 54,863 64,384

Total Fixed Assets 211,374,777 218,364,995

Long Term Investments

GIC (Restricted ) 0 247,157,994

Agencies-LT 18,145,913 44,308,040

Other Assets
Security Deposits 8,644 8,644

Intangible Assets 650 650

Total Bond Issuance Costs 14,934,692 15,645,733

Total Assets 892,167,992 863,845,343

September 30, 2012 September 30, 2011

Central Texas Regional Mobility Authority

Balance Sheet



Liabilities
Current Liabilities

Accounts Payable 639,346 296,974

Overpayments 34,502 22,024

Interest Payable 9,868,628 11,374,450

TCDRS Payable 33,243 29,207

Medical Reimbursement Payable 63 0

Due to other Entities 0 10,379

Other 143,134 17,178

Due to State of Texas 0 2,113

Total Current Liabilities 10,718,915 11,752,325

Long Term Liabilities

Accrued Vac & Sick Leave Paybl 189,089 413,815

Retainage Payable 0 1,655

Senior Lien Revenue Bonds 2005 173,578,648 172,698,781

Senior Lien Revenue Bonds 2010 102,231,515 97,778,400

Senior Lien Revenue Bonds 2011 306,738,658 306,088,732

Sn Lien Rev Bnd Prem/Disc 2005 4,601,539 4,748,380

Sn Lien Rev Bnd Prem/Disc 2010 159,735 195,014

Tot Sr Lien Rev Bond Pay Pre/D 918,621 893,365

Subordinated Lien Bond 2010 45,000,000 45,000,000

Subordinated Lien Bond 2011 70,000,000 70,000,000

Sub Lien Bond 2011 Prem/Disc (2,050,324) (2,148,305)

TIFIA note 2008 77,656,077 77,626,562

2010 Regions BAB's Payable 0 0

2011 Regions Draw Down Note 700,000 0

Total Long Term Liabilities 774,962,284 768,353,006

Total Liabilities 785,681,199 780,105,331

Net Assets Section
Contributed Capital 18,334,846 18,334,846

Net Assets beginning 86,019,147 61,913,602

Current Year Operations 2,132,800 3,491,564

Total Net Assets 88,151,947 65,405,166

Total Liabilities and Net Assets 892,167,992 863,845,343
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Renewal & Replacement Fund TexSTAR 53,299,732.71          
TexSTAR 660,585.61 CD's 3,000,000.00            
Regions Sweep 0.66 Regions Sweep 38,849,434.36          
Agencies 660,586.27                       Agencies 186,496,155.29        

TxDOT Grant Fund
TexSTAR 5,420,626.64    
Regions Sweep 35,646.60         
CD's 3,000,000.00    
Agencies 1,000,000.00    9,456,273.24                    281,645,322.36$  

Subordinate Lien DS Fund 05
Regions Sweep 1,028,421.10 1,028,421.10                    

Debt Service Reserve Fund 05
TexSTAR 30,760,675.02
Regions Sweep 93,493.95
Agencies 12,213,896.09 43,068,065.06                  

Debt Service Fund 05
Regions Sweep 3,883,309.99 3,883,309.99                     

2010 Senior Lien DSF
Regions Sweep 4,207.53
TexSTAR 0.15 4,207.68                            

2010-1 Debt Service Fund
Regions Sweep 1,107,621.89 1,107,621.89                    

2010-2  Debt Service Fund
Regions Sweep 244,441.59 244,441.59
Agencies

2011 Debt Service Acct
Regions Sweep 0.33 0.33                                   

2011 Sub Debt DSRF 
Regions Sweep 3,510,132.62
Agencies 3,500,634.38 7,010,767.00                    

 Operating Fund
TexSTAR 24,482.71
TexSTAR-Trustee 1,200,642.83
Regions Sweep 0.00 1,225,125.54                    

Revenue Fund
TexSTAR 1.00
Regions Sweep 1,226,884.60 1,226,885.60                    

General Fund
TexSTAR 53.78
Regions Sweep 4,344,443.74 4,344,497.52                    

2010 Senior Lien Capitalized Interest
Regions Sweep 531.70
TexSTAR 1,704,803.93

1,705,335.63
2010-1 Sub Lien Capitalized Interest

Regions Sweep 0.00
TexSTAR 0.00 -                                     

2010-2 Sub Lien Capitalized Interest
TexSTAR 45,996.16
Regions Sweep 0.01 45,996.17                         

2011 Sr Capitalized Interest Fund
Regions Sweep 36,872.45
Agencies 26,652,880.34 26,689,752.79                  

2011 Sub Capitalized Interest Fund
Regions Sweep 203.55
Agencies 7,041,650.65 7,041,854.20                    

2010-1 Sub  BABs subsidy
Regions Sweep 79.03 79.03                                 

2010-2 Sub  BABs subsidy
Regions Sweep 20.55 20.55                                 

2010 Senior Lien Debt Service Reserve Fund
TexSTAR 5,556,605.27    
Regions Sweep 43,889.26
Agencies 3,927,085.50 9,527,580.03                    

2010-2 Sub Lien Debt Service Reserve Fund
TexSTAR 778,983.48
Regions Sweep 202,499.44
Agencies 190,000.00 1,171,482.92

2010-1Sub Lien Debt Service Reserve Fund
TexSTAR 1,964,696.23
Regions Sweep 900.36
Agencies 2,008,550.00 3,974,146.59

2010-1 Sub Lien Projects Fund
TexSTAR 1,016,083.46    
Regions Sweep 0.00 1,016,083.46                    

2010 Senior Lien Construction Fund  
TexSTAR 1.19
Regions Sweep 4,103,399.23 4,103,400.42

2011 Sub Debt Project fund 
TexSTAR 4,165,375.59    
Agencies 43,381,805.00
Regions Sweep 443,750.98 47,990,931.57

2011 Senior Lien Project Fund
TexSTAR 119.66               
Regions Sweep 18,538,683.20
Agencies 86,579,653.33 105,118,456.19

281,645,322.36$          
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