Regional Mobility Authority

Regular Meeting of the
Board of Directors

9:30 a.m
CENTRAL TEXAS Wednesday, June 26, 2013

Board Room
3300 N. IH-35, Suite 300
Austin, Texas 78705

AGENDA

No action on the following:

1.

2.

Welcome and opening remarks by the Chairman and members of the Board of
Directors.

Opportunity for Public Comment - See Notes at the end of this agenda.

Discuss, consider, and take appropriate action on the following:

3.
4.
5.

10.

Approve the minutes for the May 22, 2013, Regular Board Meeting.
Adopt the FY 2014 Budget for the Mobility Authority.

Approve a new work authorization with HNTB Corporation for general engineering
consultant services related to the MoPac Improvement Project.

Approve an agreement with the City of Cedar Park providing direct access to
northbound Brushy Creek Loop for its BMC Drive Project.

Authorize release of a 0.1484 acre portion of a Mobility Authority drainage easement
located within City of Cedar Park right-of-way for its BMC Drive Project.

Approve an agreement with the Texas Department of Transportation to authorize
Mobility Authority connection to and use of the TxDOT telecommunications network.

Declare certain personal property of the Mobility Authority as salvage or surplus
property subject to disposal.

Authorize issuance of $5.3 million in interim financing for Mobility Authority project
costs.

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director
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11. Accept the financial reports for May 2013.

Briefing and discussion with no action proposed on the following:

12. Briefing on legislation affecting the Mobility Authority considered by the 83rd Texas
Legislature (Regular and Special Session) .

13. Briefing on the HERO Program.
14. Executive Director’s report

A.  Project Status Updates.

Executive Session

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting
(an executive session) to deliberate any item on this agenda if the Chairman announces the
item will be deliberated in executive session and identifies the section or sections of Chapter
551 that authorize meeting in executive session. A final action, decision, or vote on a matter
deliberated in executive session will be made only after the Board reconvenes in an open
meeting.

The Board may deliberate the following items in executive session if announced by the
Chairman:

15. Discuss legal issues related to claims by or against the Mobility Authority, pending or
contemplated litigation and any related settlement offers; or other matters as
authorized by §551.071 (Consultation With Attorney).

16. Discuss legal issues relating to procurement and financing of Mobility Authority
transportation projects, as authorized by §551.071 (Consultation With Attorney).

17. Discuss personnel matters as authorized by §551.074 (Personnel Matters).

Reconvene in Open Session.

Discuss, consider, and take appropriate action on the following:

18. Adjourn Meeting.
NOTES

Opportunity for Public Comment. At the beginning of the meeting, the Board provides a period of up to one
hour for public comment on any matter subject to the Mobility Authority’s jurisdiction. Each speaker is
allowed a maximum of three minutes. A person who wishes to address the Board should sign the speaker
registration sheet before the beginning of the public comment period. If a speaker’s topic is not listed on this
agenda, the Board may not deliberate the speaker’s topic or question the speaker during the open comment
period, but may direct staff to investigate the matter or propose that an item be placed on a subsequent
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agenda for deliberation and possible action by the Board. The Board may not deliberate or act on an item that
is not listed on this agenda.

Public Comment on Agenda Items. A member of the public may offer comments on a specific agenda item in
open session if he or she signs the speaker registration sheet for that item before the Board takes up
consideration of the item. The Chairman may limit the amount of time allowed for each speaker. Public
comment unrelated to a specific agenda item must be offered during the open comment period.

Meeting Procedures. The order and numbering of agenda items is for ease of reference only. After the
meeting is convened, the Chairman may rearrange the order in which agenda items are considered, and the
Board may consider items on the agenda in any order or at any time during the meeting.

Persons with disabilities. If you plan to attend this meeting and may need auxiliary aids or services, such as
an interpreter for those who are deaf or hearing impaired, or if you are a reader of large print or Braille,
please contact Jennifer Guernica at (512) 996-9778 at least two days before the meeting so that appropriate
arrangements can be made.
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NEW OFFICE LOCATION & DIRECTIONS

The Mobility Authority’s office has relocated to 3300 North Interstate 35, Suite 300, Austin, Texas 78705, in
the University Park office building just north of St. David’s Hospital.

If heading south on IH-35, take the 32nd Street exit and then make an immediate right.

If heading north on IH-35, take the 38t Street exit and make a U-Turn back onto the frontage road and we’ll
be on the right.

You may park on any level of the parking garage, but you will need to take the garage elevator down to the 15T
Floor Main Lobby. and then take the lobby elevator up to the 3™ floor. Same concept as 301 Congress - need
to go down to go up. Once you exit the 31 floor main elevator, you will run right into our suite - you can’t

miss us.
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AGENDA ITEM #1 SUMMARY

Welcome, Opening Remarks and Board
Member Comments.

CENTRAL TEXAS
Regional Mobility Authority

Welcome, Opening Remarks and Board Member Comments

Board Action Required: NO

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton ¢ Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #2 SUMMARY

Open Comment Period for Public Comment.
Public Comment on Agenda Items.

CENTRAL TEXAS
Regional Mobility Authority

Open Comment Period for Public Comment - At the beginning of the meeting, the
Board provides a period of up to one hour for public comment on any matter subject to
CTRMA's jurisdiction. Each speaker is allowed a maximum of three minutes. A person
who wishes to address the Board should sign the speaker registration sheet before the
beginning of the open comment period. If the speaker’s topic is not listed on this
agenda, the Board may not deliberate the topic or question the speaker during the open
comment period, but may direct staff to investigate the subject further or propose that
an item be placed on a subsequent agenda for deliberation and possible action by the
Board. The Board may not act on an item that is not listed on this agenda.

Public Comment on Agenda Items - A member of the public may offer comments on a

specific agenda item in open session if he or she signs the speaker registration sheet for
that item before the Board’s consideration of the item. The Chairman may limit the
amount of time allowed for each speaker. Public comment unrelated to a specific
agenda item must be offered during the open comment period.

Board Action: NO

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #3 SUMMARY

Approve the minutes for the May 22, 2013

Regular Board Meeting.
CENTRAL TEXAS
Regional Mobility Authority
Department: Law
Associated Costs: None
Funding Source: None
Board Action Required: YES (by Motion)
Description of Matter:

The Minutes for the May 22, 2013 Regular Board Meeting

Attached documentation for reference:
Draft Minutes for the May 22, 2013 Regular Board Meeting
Contact for further information:

Andrew Martin, General Counsel

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



MINUTES

Regular Meeting of the Board of Directors
of the
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

Wednesday, May 22, 2013
8:30 A.M.

The meeting was held at 301 Congress Avenue, Suite 360, Austin, Texas 78701.
Notice of the meeting was posted May 17, 2013 at the respective County
Courthouses of Williamson and Ttravis Counties; online on the website of the
Secretary of State; online on the website of the Mobility Authority; and on the
bulletin board in the Mobility Authority’s lobby at 301 Congress Avenue, Suite 650,
Austin, Texas 78701.

Welcome and Opening Remarks by Chairman Ray Wilkerson.

Chairman Ray Wilkerson called the meeting to order at 8:34 a.m. and called the roll. Directors
present when the meeting was called to order were Vice Chairman Jim Mills, Mr. David
Singleton, Mr. David Armbrust, and Ms. Nikelle Meade. Mr. Charles Heimsath joined the dais
at 8:46 a.m. Mr. Bob Bennett was not present at the meeting.

Open Comment Period.

No public comments were offered.

. Approve the minutes for the April 24, 2013, Regular Meeting of the Board of Directors.
Chairman Ray Wilkerson presented the minutes for the April 24, 2013 Regular Board Meeting
for consideration by the Board. Mr. Jim Mills moved for approval, and Mr. David Armbrust
seconded the motion. The motion carried unanimously 5-0, and the minutes were approved as
drafted.

Preliminary FY 2014 Budget for the Mobility Authority.

Ms. Cindy Demers presented this item and provided a detailed overview of the draft FY 2014
budget for the Mobility Authority. Staff also provided brief explanations of their budgets.

Presentation on 2013 revenue bond refunding.

Mr. Bill Chapman presented this item and provided a brief review of the revenue bond
refunding, and acknowledged those that were involved with the refunding.

Authorize execution of a contract for landscape maintenance services for Mobility
Authority road corridors.

Mr. Wes Burford presented this item. On May 15, 2013, four bids for landscape maintenance
services were received and publicly opened. The bids were reviewed by the GEC.
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Staff recommends the landscape maintenance contract be awarded to the lowest responsive and
responsible bidder, Maldonado Nursery & Landscaping, Inc., for a not to exceed amount of
$420,761.00.

Mr. Charles Heimsath moved for approval, and Ms. Nikelle Meade seconded the motion. The
motion carried unanimously, 6-0, and the resolution was approved as drafted.

Authorize the Executive Director to execute a development agreement with Cedar Park
Town Center LP, and to advertise for bids for improvements to the southbound 183A
frontage road north of its intersection with RM 1431.

Mr. Andy Martin presented this item. In connection with the construction of a new Costco
store, Cedar Park Town Center LP (the “Developer”) needs to add a right-turn lane and
associated improvements to the southbound 183A frontage road, starting approximately 3,100
feet north of RM 1431 (East Whitestone Boulevard) and continuing south to the intersection
with RM 1431.

Staff recommends a proposed development agreement where the Mobility Authority will bid
out, manage the construction, and inspect the required work based on agreed-upon project
plans. The Developer will escrow an agreed-upon estimate for construction costs, plus a 15%
contingency reserve and 8% for fees the Mobility Authority will incur to oversee and inspect
the contractor’s work through its general engineering consultant HNTB Corporation. The
proposed work includes minor roadway improvements desired by the Mobility Authority, so the
proposal includes a Mobility Authority participation in the project cost of $150,000.

Ms. Nikelle Meade moved for approval, and Mr. Jim Mills seconded the motion. The motion
carried unanimously 6-0, and the resolution was approved as drafted.

Report on legislative issues and possible action to revise the Mobility Authority
legislative program for the 83" Texas Legislature.

Mr. Andy Martin and Mr. Brian Cassidy presented this item, and provided an overview of
current legislative issues.

No action was taken.

Approve the Policy Code to adopt procedures and standards concerning direct access
from abutting properties to Mobility Authority frontage roads.

Mr. Andy Martin presented this item. The proposed Policy Code amendment updates and
simplifies the direct access policy. It adopts by reference the criteria and standards of the
current TxDOT Access Management Manual, except when a specific provision of the Policy Code
establishes a different procedure or standard.

Mr. Jim Mills left the dais for item 9.

Mr. Charles Heimsath moved for approval, and Ms. Nikelle Meade seconded the motion. The
motion carried unanimously 5-0, and the resolution was approved as drafted.
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10.

11.

Approve an amended agreement with Stantec Consulting Services Inc. to provide
additional traffic and revenue support services for existing and proposed Mobility
Authority projects.

Mr. Bill Chapman presented this item. The proposed revision will authorize additional work by
Stantec for traffic and revenue studies and related work associated with annual bond covenant
compliance, as well as special project work that may arise as the Mobility Authority proceeds
with proposed projects.

Ms. Nikelle Meade moved for approval, and Mr. David Singleton seconded the motion. The
motion carried unanimously 6-0, and the resolution was approved as drafted.

Accept the monthly financial reports for April 2013.

Mr. Bill Chapman presented this item. There was nothing unusual to report on the monthly
financials.

Mr. David Singleton moved for approval, and Mr. Charles Heimsath seconded the motion. The
motion carried unanimously 6-0, and the resolution was approved as drafted.

Briefing and discussion on the following:

12.

13.

Briefing on the communications plan for the MoPac Improvement Project.

Mr. Steve Pustelnyk presented this item and provided an overview and schedule for
implementation of the Community Relations Plan for the MoPac Improvement Project.

Executive Director’s report.

Mr. Mike Heiligenstein presented this item and provided brief updates on current projects.

14. Adjourn Meeting.

Chairman Ray Wilkerson declared the meeting adjourned at 10:41 a.m. with unanimous consent.
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AGENDA ITEM #4 SUMMARY

Adopt the FY 2014 Budget for the Mobility
Authority.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Finance
Associated Costs: N/A
Funding Source: N/A

Board Action Required: NO

Description of Matter:

Presentation on the FY 2014 Budget.

Attached documentation for reference:
Draft Budget for FY 2014

Contact for further information:
Bill Chapman, Chief Financial Officer

Cindy Demers, Controller

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-

ADOPTION OF FY 2014 BUDGET

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) was created
pursuant to the request of Travis and Williamson Counties and in accordance with provisions of
the Transportation Code and the petition and approval process established in 43 Tex. Admin.
Code § 26.01, et. seq. (the “RMA Rules”); and

WHEREAS, prudent management and fiscal oversight are overriding objectives of the Mobility
Authority Board of Directors; and

WHEREAS, it is necessary and desirable to develop and adopt a budget for Mobility Authority
operations at the commencement of each fiscal year; and

WHEREAS, the Executive Director and staff have developed and recommend that the Board of
Directors approve the budget for fiscal year 2013-2014 (“FY 2014”) attached and incorporated
into this resolution as Attachment A.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the FY 2014
budget as set forth in Attachment A; and

BE IT FURTHER RESOLVED that this budget may be amended from time-to-time by approval
of the Board of Directors.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26"
day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 13-

Date Passed: 6/26/13
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MAY 22, 2013

CENTRAL TEXAS
Regional Mobility Authority

OPERATING BUDGET

FY 2014




The Central Texas Regional Mobility Authority is authorized by the Texas Legislature
under Chapter 370 of the Transportation Code. Formed in 2002 as the State’s first
regional mobility authority, the Central Texas Regional Mobility Authority represents the
Legislature’s vision to give local communities greater flexibility to develop and
implement innovative transportation programs. With the support and guidance of Travis
and Williamson counties, the Mobility Authority has evolved into a vibrant, agile, highly
effective organization. Celebrating its 10 year anniversary, the Authority opened the
183A extension in April 2012, 7 years ahead of original plans and the Manor
Expressway Phase | opened for tolling in January of 2013. The Manor Expressway
Phase Il is under construction scheduled to open in 2014 and the MoPac Improvement
Project will begin construction in the Fall of 2013.

Board of Directors

Ray A. Wilkerson, Chairman
James H. Mills, Vice-Chairman
Robert L. Bennett, Jr., Treasurer
Nikelle S. Mead, Secretary
David B. Armbrust

David Singleton

Charles Heimsath

Executive Director
Mike Heiligenstein



Central Texas Regional Mobility Authority

Core Ideology

The Mobility Authority’s core ideology describes our consistent identity that transcends all changes
related to our relevant environment. Our core ideology consists of two notions: core purpose (our
reason for being) and core values (the essential and enduring principles that guide our organization).

Core Purpose

Be the provider of high
quality regional mobility
services in Central Texas.

Core Values

Integrity: Demonstrated by honest
communication, transparent transactions, ethical
decisions and forthright behavior.

Accountability: Demonstrated in fiscal
responsibility, commitment to our customers and
constituents and collaboration with local and
regional partners.

Credibility: Demonstrated in an earned reputation
for fairness, dependability and dedication to public
service.

Innovation: Demonstrated in visionary leadership,
entrepreneurial spirit and tolerance for honest
mistakes.
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FY 2014 Proposed Operating Budget
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CENTRAL TEXAS
Regional Mobility Authority

FY 2014 Proposed Operating Budget Overview

Presented are the Mobility Authority’s proposed FY 2014 Operating and Capital
Budgets. This document contains revenue estimates and departmental spending plans
for the fiscal year beginning July 1, 2013 and ending June 30, 2014. The total
proposed operating revenues are $40,458,785. Total proposed operating expenses are
$46,317,887 inclusive of $14,535,755 in non-cash items such as amortization,
depreciation, bond issuance expense and accreted interest.

As discussed below, this budget is influenced by several factors including the Mobility
Authority Strategic Plan, the opening of Phase | of the Manor Expressway in January of
this year, the continued ramp up of the 183A extension which opened in April of 2012
and maintaining and improving current service levels.

Strategic Plan

Economic Vitality

>Develop projects and programs that support
federal, state, regional and local economic

development strategies

>Lead regional efforts to increase transportation
capacity particularly in congested areas and
desired development zones

>Partner with regional entities to
facilitate economic development
Initiatives driven by mobility and The Driving Forcefor

transportation Improved and
Sustainable Mobility
in Central Texas

Innovation

>Advocate for increased transportation
management and funding options

>Implement the most efficient and cost effective
management of transportation facilities in
Central Texas while providing a great customer
experience

>Increase Mobility Authority communication and
accessibility

The Strategic Plan serves as a guiding document in the operations of the Mobility
Authority and in the development of the proposed FY 2014 budget. The Plan
summarized in the graphic states the Mobility Authority’s vision for 2025 and establishes
goals in context of four strategic initiative areas — Economic Vitality, Regional Mobility,
Sustainability and Innovation. While all are interconnected, each initiative contains the

FY 2014 Proposed Operating Budget Page 1



CENTRAL TEXAS
Regional Mobility Authority

FY 2014 Proposed Operating Budget Overview

stated goals for that area. For this budget, located in the departmental narrative
sections, each department has articulated a Strategic Plan connection between their FY
2013 accomplishments and their goals for the upcoming fiscal year.

Revenues

Revenue estimates for FY 2014 are proposed at $40.4 million which is an approximate
25.5% increase over FY 2013 budget. Toll revenue estimates were derived from the
recently updated traffic and revenue (T&R) study completed for the 2013 revenue bond
refunding transaction. This study reports projections on a calendar year basis, the
Authority uses a combination of calendar year 2013 and calendar year 2014 of the
study to develop the proposed revenue estimate. Based on current actual results, the
Authority believes these projections are achievable. The revenue budget also includes
$1.2 million in grant funds for funding 80% of the expanded HERO program.

Expenses
Expense estimates for FY 2014 are proposed at $46.3 million which represents a 7.2%

increase over the FY 2013 budget. The Authority reports on an accrual basis therefore,
included in the expense estimates is $14.5 million in non-cash expense items such as
amortization, depreciation, bond issuance expense accruals and accreted interest
expense. The expense budget is driven mainly by increased operating costs due to an
anticipated rise in transactions associated with the 183A extension and full year impact
of the opening of Manor Expressway Phase I. While interest expense on outstanding
bonds comprises a large component of the expense budget (45%), the amount
remained relatively steady to the FY 2013 budget.

The expense budget assumes a full year of operating costs for the 183A extension and
Manor Expressway Phase | including increased costs for toll collection and video
enforcement. While the Authority continues to reduce toll collection costs, the
anticipated increase in transactions is driving the increased expense budget. The
budget also assumes full year depreciation expenses for the 183A extension as well as
Manor Expressway Phase I.

The proposed budget provides funding for a new position in the Toll Operations
department for an Administrative Assistant to assist with processing the enhanced
collection and court enforcement efforts. This program has already successfully
reduced third party collection costs, increased revenue collection and revamped the
pre-court process. In addition, a project funded position was created to address
community relations for the Authority’s construction projects. The Director of
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CENTRAL TEXAS
Regional Mobility Authority

FY 2014 Proposed Operating Budget Overview

Community relations will focus full-time on the MoPac Improvement Project and will be
100% funded by the project through its entirety.

Additional highlights include continued funding for expanding the coverage area on IH
35 and 183A for the highly successful HERO program. As discussed above, 80% of the
expenses will be covered by grant funding.  The budget also includes funding for a
performance based maintenance contract in partnership with TxDOT. The contract
provides comprehensive maintenance coverage and replaced individual contracts for
the various maintenance components required to maintain 183A and the Manor
Expressway in excellent condition.

The Mobility Authority entered into a new 10 year office lease and moved to new offices
at the end of April 2013. Faced with rent more than doubling at the previous location,
the new space cost is less per square foot and provides for a larger office space
including a community room for on-site public meetings. The budget provides for
increased funding associated with the new lease.

The remaining expense line items were developed in line with current operating goals
and objectives as established by the Board of Directors through the Strategic Plan and
Executive Director.

Operating Capital Budget and Capital Projects Budgets

The proposed operating capital budget includes items for replacing some of the
Authority’s computer servers and equipment that are past their useful life, costs for
additional furniture at the new offices, a vehicle for general staff use and an upgrade for
the Authority’s financial software to maintain office efficiency.

The Capital Projects budget reflects current and future construction projects the Mobility
Authority is developing. Each of these projects is in various stages of development and
may have various sources of funding which are identified in the schedule included in
this document.

Future Projections, Cash Flow and Debt Service Coverage

Cash flow will be monitored closely as the Authority completes construction on the full
build of the Manor Expressway and revenues continue to ramp up from the opening of
the 183A extension and Manor Expressway Phase |. While the projected expenses in
the proposed budget exceed estimated revenues, when non-cash expenses are
removed the current projections result in a net cash inflow of $7.2 million at the end of
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CENTRAL TEXAS
Regional Mobility Authority

FY 2014 Proposed Operating Budget Overview

FY 2014. As discussed below, this inflow will be used to build the Authority’s operating
reserves.

The cash flow projections are utilized to anticipate cash flow requirements as well as
ensure the Authority remains in compliance with trust indentures, debt service coverage
requirements and cash reserve policies. The FY 2014 proposed budget provides for
debt service coverage levels well above the requirements of the trust indentures.

Unrestricted Cash Reserves

The Authority has a Board policy of maintaining unrestricted cash reserves to cover
twelve months of cash expenses. It further allows the Executive Director to lower the
requirement to nine months should he deem it in the best interest of the Authority and
will not adversely affect the financial stability of the organization. As discussed in the
previous FY 2013 budget, with the increased expenditures associated with the opening
of a new project that can occur within one year, when new projects come on line it may
take the Authority a few years to build up the reserves to cover a full year of cash
expenses. Due to the increased expenses associated with the full year impact of the
opening of the 183A extension in FY 2013, the Executive Director notified the Board
that the Authority would maintain the nine months requirement and work toward building
the cash reserves to a full year. The Authority remained in compliance with the nine
month cash reserve requirement in FY 2013.

For the proposed FY 2014 budget, with the anticipated net cash flow of $7.2 million by
the end of June 2014, the authority would have an estimated $31.4 million in cash. The
budgeted cash expenses for FY 2014 are $31.7 million, therefore not quite meeting the
full year reserve policy but meeting the objective of working toward building the reserve
back to a full year. We will continue to address this issue during the budget
discussions.
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Consolidated Summary of Revenues and Expenses

CENTRAL TEXAS

Regional Mobility Authority

FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
Budget Budget Budget
Revenues
Operating Revenue:
Toll Revenue $ 22,463,200 25,675,782 32,412,071
Video Tolls 3,004,800 3,629,122 4,696,644
Fee Revenue 1,252,000 1,512,134 1,841,570
Total Operating Revenue $ 26,720,000 30,817,038 38,950,285
Other Revenue:
Interest Income 180,000 180,000 180,000
Grant Revenue 800,000 1,236,000 1,236,000
Misc Revenue 2,200 2,500 92,500
Total Other Revenue $ 982,200 1,418,500 1,508,500
Total Revenue $ 27,702,200 32,235,538 40,458,785
Expenses
Administrative, Operating and Financing
Salaries and Wages 3,059,243 3,021,631 3,119,051
Contractual Senvices 7,744,841 9,001,451 10,321,831
Materials and Supplies 252,200 120,875 113,875
Operating Expense 7,817,645 10,346,035 11,470,375
Financing Expense 12,500,303 20,704,515 21,292,755
Total Expenses $ 31,374,232 $ 43,194,507 46,317,887
Less: Non Cash Expenses
Amortization Expense (76,000) (25,000)
Depreciation Expense (9,591,400) (10,645,000)
Bond Issuance Expense (300,000) (400,000)
Accreted Interest - CABS (4,219,349) (3,465,755)
Total Non Cash Expenses $ (14,186,749) $ (14,535,755)
Plus: Cash Outlays
Operating Capital Budget 110,000
Debt Senice - Principal Due 1,350,000
Net Cash Flow $ 7,216,653
Estimated Unrestricted Cash - July 1, 2013 24,200,000

Estimated Unrestricted Cash - June 30, 2014 $ 31,416,653
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CENTRAL TEXAS
Regional Mobility Authority

Consolidated Summary of Revenues and Expenses

Summary of Expenses:

FY 2012 FY 2013 FY 2014 Increase
Adopted Budget Adopted Budget Proposed Budget (Decrease)
Salaries and Wages $ 3,059,243 $§ 3,021,631 $ 3,119,051 3.22%
Contractual Services 7,744,841 9,001,451 10,321,831 14.67%
Materials and Supplies 252,200 120,875 113,875 -5.79%
Operating Expense 7,817,645 10,346,035 11,470,375 10.87%
Financing Expense 12,500,303 20,704,515 21,292,755 2.84%
Total Expenses $ 31,374,232 $ 43194507 $ 46,317,887 7.23%

FY 2014 - All Departments Expenses by Category

M Salaries and Wages H Contractual Services ik Materials and Supplies

¥ Operating Expense M Financing Expense

FY 2014 Expenses by Department

# Administration ®Financial Services & Toll Operations @ Communications & Engineering & Legal
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Consolidated Summary of Revenues and Expenses

Non Cash Expenditures

CENTRAL TEXAS
Regional Mobility Authority

Total FY 2014 Proposed Expenditures $ 46,317,887
Non Cash Expenditures:

Amortization Expense (25,000)
Dep Exp- Furniture & Fixtures (14,000)

Dep Expense - Equipment (17,000)

Dep Expense - Autos & Trucks (7,000)

Dep Expense-Buildng & Toll Fac (100,000)

Dep Expense-Highways & Bridges (9,000,000)

Dep Expense-Communic Equip (175,000)

Dep Expense-Toll Equipment (986,000)

Dep Expense - Signs (175,000)

Dep Expense-Land Improvemts (160,000)

Depreciation Expense-Computers (11,000)

Total Depreciation Expense

Bond Issuance Expense Operating

Accreted Interest CABS

(10,645,000)

(400,000)

(3,465,755)

Total Non Cash Expenditures $ (14,535,755)

Total Cash Expenditures $ 31,782,132
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Revenue and Expense by Line Item
All Operating Departments

Budget Actual Percent Proposed Percent
Amount Year to Date of Budget Change
Account Name FY 2013 4/30/2013 Budget FY 2014 Prior Year
Revenue
Operating Revenue
Toll Revenue-TxTag-183A 23,891,717 17,769,873 74.38% 29,507,860 23.51%
Toll Revenue-TxTag-Manor $ 574,358 $ 626,242 109.03% $ 1,188,228 106.88%
Toll Revenue-HCTRA-183A 741,110 810,523  109.37% 884,163 19.30%
Toll Revenue-HCTRA-Manor 14,957 89,146  596.01% 173,689 1061.26%
Toll Revenue-NTTA-183A 444,666 545,077  122.58% 580,498 30.55%
Toll Revenue-NTTA-Manor 8,974 22,997  256.27% 77,633 765.09%
Video Tolls 183A 3,599,122 4,011,756 111.46% 4,243,980 17.92%
Video Tolls Manor Expressway 30,000 113,032  376.77% 452,664 1408.88%
Fee revenue 183A 1,502,134 1,463,891 97.45% 1,661,750 10.63%
Fee revenue Manor Expressway 10,000 59,469  594.69% 179,820 1698.20%
Total Operating Revenue 30,817,038 25,512,006 82.79% 38,950,285 26.39%
Other Revenue

Interest Income 180,000 198,646  110.36% 180,000 0.00%
Grant Revenue 1,236,000 65,190,354 5274% 1,236,000 0.00%

Reimbursed Expenditures - 34,774 - -
Misc Revenue 2,500 223,260 8930% 92,500 3600.00%

Unrealized Loss - 42,708 - -
Total Other Revenue 1,418,500 65,689,741 4631% 1,508,500 6.34%
Total Revenue $ 32,235,538 $ 91,201,747 283% $ 40,458,785 25.51%

Expenses
Salaries and Wages

Salary Expense-Regular $ 2,115,939 §$ 1,542,270 72.89% $ 2,185,005 3.26%
Part Time Salary Expense 12,000 480 4.00% 12,000 0.00%
Overtime Salary Expense 3,000 - 0.00% 3,000 0.00%
TCDRS 307,536 209,531 68.13% 317,550 3.26%
FICA 96,433 62,591 64.91% 102,241 6.02%
FICA MED 30,899 22,379 72.43% 31,900 3.24%
Health Insurance Expense 186,370 155,317 83.34% 193,060 3.59%
Life Insurance Expense 5,684 3,571 62.82% 5,874 3.34%
Auto Allowance Expense 10,200 - 0.00% 10,200 0.00%
Other Benefits 185,610 69,862 37.64% 190,261 2.51%
Unemployment Taxes 12,960 (15) 0.00% 12,960 0.00%
Salary Reserve 50,000 - 0.00% 50,000 0.00%
Total Salaries and Wages 3,021,631 2,067,187 68% 3,119,051 3.22%

Contractual Services
Professional Services

Accounting 12,000 6,950 57.92% 12,000 0.00%
Auditing 65,000 44,990 69.22% 65,000 0.00%
General Engineering Consultant 1,250,000 123,715 9.90% 1,250,000 0.00%
GEC-Financial Planning Support - 35,554 - -
GEC-Toll Ops Support - 1,748 - -
GEC-Roadway Ops Support - 154,460 - -
GEC-Technology Support - 26,231 - -
GEC-Public Information Support - 7,673 - -
GEC-General Support - 182,690 - -
General System Consultant 175,000 6,439 3.68% 175,000 0.00%
Image Processing - 183A 780,000 865,536 110.97% 1,140,000 46.15%
NEW - Image Processing - Manor - - - 120,000 -
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Account Name

Facility maintenance

HERO

Human Resources

Legal

Photography

Traffic & Revenue Consultants

Total Professional Services
Other Contractual Services

IT Services

Graphic Design Services
Website Maintenance
Research Services

Copy Machine

Software Licenses

ETC Maintenance Contract
ETC Development

ETC Testing

Communications and Marketing
Advertising Expense

Direct Mail

Video Production

Radio

Other Public Relations

Law Enforcement

Special assignments

Traffic Management
Emergency Maintenance
Security Contracts

NEW - Generator Maintenance
NEW - Generator Fuel

NEW - Elevator Maintenance
NEW - Refuse

NEW - Pest control

NEW - Custodial

Roadway Maintenance Contract
Landscape Maintenance
Signal & lllumination Maint
Mowing and litter control
Hazardous Material Cleanup
Striping

Graffitti removal

Cell Phones

Local Telephone Service
Internet

Fiber Optic System

Other Communication Expenses
Subscriptions

Memberships

Continuing Education
Professional Development
Seminars and Conferences
Staff-Travel

Other Contractual Svcs

TxTag Collection Fees

NEW - Court Enforcement Costs
Contractual Contingencies

Revenue and Expense by Line Item
All Operating Departments

Budget Actual Percent Proposed Percent
Amount Year to Date of Budget Change
FY 2013 4/30/2013 Budget FY 2014 Prior Year
41,954 12,620 30.08% - -100.00%
1,629,000 933,380 57.30% 1,629,000 0.00%
25,000 11,196 44.78% 50,000 100.00%
270,000 198,229 73.42% 250,000 -7.41%
15,000 - 0.00% 10,000 -33.33%
- 2,999 - 5,000 -

4,262,954 2,666,714 63% 4,706,000 10.39%
65,000 31,615 48.64% 63,000 -3.08%
10,000 11,070 110.70% 40,000 300.00%
35,000 2,929 8.37% 35,000 0.00%
50,000 3,154 6.31% 50,000 0.00%
10,000 5,331 53.31% 10,000 0.00%
17,200 19,968  116.09% 17,200 0.00%
1,029,900 427,951 41.55% 1,291,625 25.41%
125,000 - 0.00% 125,000 0.00%
30,000 - 0.00% 30,000 0.00%
140,000 162,655 116.18% 140,000 0.00%
60,000 69,205  115.34% 60,000 0.00%
5,000 757 15.15% 5,000 0.00%
5,000 20,920 418.40% 20,000 300.00%
10,000 - 0.00% 10,000 0.00%
2,500 - 0.00% 2,500 0.00%
250,000 134,581 53.83% 250,000 0.00%
5,000 - 0.00% 5,000 0.00%

- 42,823 - - -
10,000 - 0.00% 10,000 0.00%

600 114 18.94% 3,660 510.00%

- - - 20,000 -

- - - 9,000 -

- - - 2,640 -

- - - 780 -

- - - 1,536 -

- - - 4,440 -
640,000 98,118 15.33% 750,000 17.19%
280,000 103,950 37.13% 250,000 -10.71%

- 46,743 - - -

- 40,806 - - -

- 225 - - -

9,700 7,483 77.14% 10,000 3.09%
18,000 12,276 68.20% 25,000 38.89%
4,500 - 0.00% 6,000 33.33%
63,000 32,465 51.53% 30,000 -52.38%
11,500 127 1.11% 1,000 -91.30%
1,850 500 27.04% 1,850 0.00%
33,959 27,679 81.51% 34,600 1.89%
7,300 2,845 38.97% 7,300 0.00%
14,000 - 0.00% 14,000 0.00%
33,000 17,346 52.57% 32,000 -3.03%
76,000 55,953 73.62% 89,000 17.11%
200 - 0.00% 200 0.00%
1,434,788 1,096,865 76.45% 2,013,000 40.30%

- - - 15,000 -
250,500 649 0.26% 130,500 -47.90%
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Account Name

Total Other Contractual Services

Total Contractual Services

Materials and Supplies
Books & Publications
Office Supplies
Computer Supplies
Copy Supplies
Annual Report printing
Other Reports-Printing
Direct Mail Printing
Office Supplies-Printed
Maintenance Supplies-Roadway
Promotional ltems
Displays
ETC spare parts expense
Tools & Equipment Expense
Misc Materials & Supplies

Total Materials and Supplies

Operating Expenses
Gasoline Expense
Mileage Reimbursement
Toll Tag Expense
Parking
Meeting Facilities
Community Meeting/Events
Meeting Expense
Public Notices
Postage Expense
Overnight Delivery Services
Local Delivery Services
Insurance Expense
Repair & Maintenance-General
Repair & Maintenance-Vehicles
Repair & Maintenace Toll Equip
Rent Expense
Water
Electricity
Other Licenses
Community Initiative Grants

Non Cash Operating Expenses

Amortization Expense

Dep Exp- Furniture & Fixtures
Dep Expense - Equipment

Dep Expense - Autos & Trucks
Dep Expense-Buildng & Toll Fac

Dep Expense-Highways & Bridges

Dep Expense-Communic Equip
Dep Expense-Toll Equipment
Dep Expense - Signs

Dep Expense-Land Improvemts

Depreciation Expense-Computers

Revenue and Expense by Line Item
All Operating Departments

Budget Actual Percent Proposed Percent
Amount Year to Date of Budget Change
FY 2013 4/30/2013 Budget FY 2014 Prior Year

4,738,497 2,477,104 52.28% 5,615,831 18.52%
9,001,451 5,143,818 57.14% 10,321,831 14.67%
12,500 4,504 36.03% 6,500 -48.00%
11,000 2,505 22.77% 10,000 -9.09%
12,500 6,023 48.18% 12,500 0.00%
2,200 742 33.71% 2,200 0.00%
7,000 5,534 79.06% 7,000 0.00%
10,000 3,408 34.08% 10,000 0.00%
5,000 - 0.00% 5,000 0.00%
2,500 2,100 83.99% 2,500 0.00%
9,175 - 0.00% 9,175 0.00%
10,000 4,827 48.27% 10,000 0.00%
5,000 - 0.00% 5,000 0.00%
30,000 - 0.00% 30,000 0.00%
1,000 - 0.00% 1,000 0.00%
3,000 14 0.45% 3,000 0.00%
120,875 29,656 24.53% 113,875 -5.79%
5,000 2,924 58.48% 5,500 10.00%
5,950 4,520 75.96% 6,750 13.45%
3,120 1,716 54.99% 2,700 -13.46%
41,175 30,992 75.27% 3,175 -92.29%
250 - 0.00% 250 0.00%
5,000 - 0.00% 5,000 0.00%
9,800 8,222 83.90% 17,300 76.53%
2,200 - 0.00% 2,000 -9.09%
5,650 380 6.72% 5,650 0.00%
1,600 264 16.49% 1,700 6.25%
1,250 12 0.96% 1,150 -8.00%
90,000 54,389 60.43% 90,000 0.00%
500 926  185.27% 500 0.00%
500 203 40.54% 500 0.00%
5,000 400 8.01% 5,000 0.00%
250,000 172,036 68.81% 400,000 60.00%
7,500 5,293 70.57% 7,500 0.00%
178,500 58,144 32.57% 180,000 0.84%
640 729  113.91% 700 9.38%
65,000 30,000 46.15% 65,000 0.00%
76,000 264,757  348.36% 25,000 -67.11%
9,000 11,458  127.31% 14,000 55.56%
26,400 14,335 54.30% 17,000 -35.61%
7,000 5,749 82.12% 7,000 0.00%
177,000 139,055 78.56% 100,000 -43.50%
8,000,000 5,475,681 68.45% 9,000,000 12.50%
195,000 150,639 77.25% 175,000 -10.26%
965,000 799,384 82.84% 986,000 2.18%
135,000 122,510 90.75% 175,000 29.63%
67,000 119,942  179.02% 160,000 138.81%
10,000 9,219 92.19% 11,000 10.00%
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Revenue and Expense by Line Item
All Operating Departments

Budget Actual Percent Proposed Percent
Amount Year to Date of Budget Change
Account Name FY 2013 4/30/2013 Budget FY 2014 Prior Year
Total Operating Expenses 10,346,035 7,483,878 72.34% 11,470,375 10.87%
Financing Expenses
Arbitrage Rebate Calculation 6,000 5,605 93.42% 6,000 0.00%
Loan Fee Expense 12,500 - 0.00% 5,000 -60.00%
Rating Agency Expense 35,000 40,300 115.14% 50,000 42.86%
Trustee Fees 6,000 6,500 108.33% 8,000 33.33%
Bank Fee Expense 8,000 4,815 60.19% 8,000 0.00%
Continuing Disclosure 4,000 - 0.00% 4,000 0.00%
Interest Expense 20,318,015 18,265,439 89.90% 20,796,755 2.36%
Contingency 15,000 - 0.00% 15,000 0.00%
Non Cash Financing Expenses
Bond issuance expense 300,000 384,969  128.32% 400,000 33.33%
Total Financing Expenses 20,704,515 18,707,627 90.36% 21,292,755 2.84%
Total Expenses $ 43,194,507 $ 33,432,166 7740% $ 46,317,887 7.23%
Net Income $ (10,958,969) $ 57,769,581 $ (5,859,102)
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CENTRAL TEXAS
Regional Mobility Authority

Administration

The primary role of the Administration Department is oversight and daily management
of the Mobility Authority’s projects and activities. In addition to the Executive Director,
this department includes the Deputy Executive Director, Executive Assistant and
Receptionist. For FY 2014, the budget will reflect the newly filled Public Outreach
Manager position previously budgeted in this division.

Under the direction of the Executive Director, this department is responsible for
advancing the Mobility Authority’s strategic mission and objectives. Serving as a direct
liasison with governmental agencies and entities addressing transportation issues
throughout the Central Texas region, the Executive Director serves as the primary
communicator and provides information and available resources to assist in the
development and implementation of the region’s mobility plans and projects.

The Administration Department also provides community outreach and development
and front-line customer service to the general public and all customers and elected
officials who contact the Mobility Authority.

Major Business Functions:

Board of Directors: Provide administrative support for the Mobility Authority’s Board of
Directors.

Office of the Executive Director: Oversight and daily management of the Mobility
Authority’s projects and activities.

Public Outreach: Provide public outreach direction on all Mobility Authority projects
under development and maintain working relationships with all transportation entities,
neighborhoods, community organizations and the general public.
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CENTRAL TEXAS
Regional Mobility Authority

Administration

FY 2013 Highlights and Accomplishments:

* Successfully opened the first phase of the Manor Expressway in December
2012. Strategic Initiatives: Regional Mobility, Economic Vitality

* Very successful refunding of 183A outstanding debt in spring of 2013. Strategic
Initiatives: Economic Vitality, Innovation

* Maintained a high level of involvement and strong, positive public opinion of the
Mobility Authority’s projects and efforts. Strategic Initiatives: Regional Mobility,
Innovation

FY 2014 Overview and Goals:

* Successful opening of the entire Manor Expressway in 2014. Strategic Initiative:
Regional Mobility

* Commence construction of the MoPac Improvement Project in late 2013.
Strategic Initiative: Regional Mobility

* Remain a resource on regional mobility issues and a steadfast advocate for
short- and long-term transportation solutions. Strategic Initiatives: Regional
Mobility, Innovation
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CENTRAL TEXAS
Regional Mobility Authority

Administration

Summary of Expenses:

FY 2012 FY 2013 FY 2014 Increase

Budget Budget Proposed Budget (Decrease)
Salaries and Wages $ 980,055 $ 966,151 $ 977,764 1.20%
Contractual Senices 94,500 109,000 124,600 14.31%
Materials and Supplies 5,000 2,500 2,500 0.00%
Operating Expense 72,400 72,500 80,000 10.34%
Financing Expense 0 0 0
Total Expenses 1,151,955 1,150,151 1,184,864 3.02%

Administration

Expenses by Category

@ Salaries and Wages ®Contractual Services i Materials and Supplies #Operating Expense

Adopted Budget Adopted Budget Proposed Budget
FY 2012 FY 2013 FY 2014
Authorized Personnel: Positions
FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
Executive Director 1 1 1

Deputy Director

Assistant to Executive Director
Receptionist

Community Relations Director**
Community Development Specialist
Public Outreach Manager

Intern*

Total Positions - Administration
*Not currently Filled

**For FY 2014 and FY 2015 this position is funded through the MoPac Improvement Project

N, 2 O A

1
1
1
0
0
1
1
6

o0 D O 2~ O A A
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Account Name

Expenses

Salaries and Wages
Salary Expense-Regular
Part Time Salary Expense
Overtime Salary Expense
Contractual Employees Expense
TCDRS
FICA
FICA MED
Health Insurance Expense
Life Insurance Expense
Auto Allowance Expense
Other Benefits
Unemployment Taxes
Salary Reserve
Total Salaries and Wages

Contractual Services
Professional Services
Human Resources

Total Professional Services

Other Contractual Services
Cell Phones
Subscriptions
Memberships
Professional Development
Seminars and Conferences
Staff-Travel
Other Contractual Svcs
Contractual Contingencies

Total Other Contractual Services

Total Contractual Services

Materials and Supplies
Books & Publications
Computer Supplies
Office Supplies-Printed
Tools & Equipment Expense

FY 2014 Proposed Operating Budget
Administrative Services

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
FY 2012 4/30/13 FY 2013 FY 2014
578,100 502,482 626,451 635,555
12,000 480 12,000 12,000
3,000 - 3,000 3,000

- 1,202 -

97,871 63,152 91,560 92,880
31,395 15,574 26,063 26,720
9,932 7,370 9,301 9,433
65,524 36,530 45,964 45,964
1,534 3,468 1,664 1,689
9,000 - 10,200 10,200
76,228 21,734 86,348 86,723
3,600 - 3,600 3,600
91,871 - 50,000 50,000
980,055 651,992 966,151 977,764

- 8,250 - -

- 8,250 - -
3,500 - 3,000 3,600
1,000 - 1,000 1,000

25,000 500 27,500 27,500
5,000 32,827 7,500 7,500
15,000 - 15,000 15,000
45,000 - 45,000 60,000
- 10,000 10,000
94,500 65,975 109,000 124,600
94,500 74,225 109,000 124,600
1,000 - 500 500
1,000 - 500 500
1,000 118 500 500
1,000 - 500 500

Page 15




FY 2014 Proposed Operating Budget
Administrative Services

Budget Actual Budget Budget

Prior Year Year to Date Amount Request

Account Name FY 2012 4/30/13 FY 2013 FY 2014
Misc Materials & Supplies 1,000 - 500 500
Total Materials and Supplies 5,000 118 2,500 2,500

Operating Expenses

Mileage Reimbursement 2,000 887 1,500 1,500
Toll Tag Expense 500 7 250 250
Parking 1,000 53 1,000 1,000
Meeting Facilities 250 - 250 250
Meeting Expense 500 7,074 2,500 10,000
Postage Expense 750 273 500 500
Overnight Delivery Services 500 92 500 500
Local Delivery Services 1,200 12 500 500
Repair & Maintenance-General 500 523 500 500
Electricity - - - -
Other Licenses - 97 - -
Community Initiative Grants 65,000 30,000 65,000 65,000
Total Operating Expenses 72,400 39,017 72,500 80,000
Total Expenses $ 1,151,955 $ 765,352 $ 1,150,151 $ 1,184,864
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CENTRAL TEXAS
Regional Mobility Authority

Financial Services

The primary role of the Financial Services Department is to provide financial leadership
and oversight of the Mobility Authority.  Under the direction of the Chief Financial
Officer (CFO), the department is responsible for recommending and communicating
strategic financial planning to the Executive Director and Board of Directors. The
financial services department provides all accounting, financial, budgeting and debt
management activities for the Authority.

Major Business Functions:
Financing: Provide direction and leadership on all Mobility Authority project financing.

Budget: Develop, propose and manage the Authority’s annual budget.

Accounting: Responsible for maintaining all accounting records including processing
payroll, accounts payable, reconciling records and monthly and annual financial
reporting. Provide all operating and capital project accounting. Assist external auditors
with annual financial audit.

Treasury: Responsible for cash management and investment of all Authority funds.
Work closely with Trustee to manage cash flow and invest funds in accordance with the
Texas Public Funds Investment Act and the Authority’s Investment Policy. Maintain
close working relationship with bank providers.

Human Resources: Provide human resources support for Mobility Authority staff.

FY 2013 Highlights and Accomplishments:

* Successfully refinanced a portion of the Mobility Authority’s higher interest
outstanding debt to provide for significant interest costs savings, improved debt
service coverage as well as providing greater flexibility for future financial
management of the Authority. The Authority received a bond rating upgrade
from Moody’s Investor Service. Strategic Initiatives:  Economic Vitality,
Innovation

* Secured short-term financing for future projects. Strategic Initiatives: Economic
Vitality, Regional Mobility
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CENTRAL TEXAS
Regional Mobility Authority

Financial Services

FY 2013 Highlights and Accomplishments (continued):

* Continued refinement of the employee performance management system to
provide a mechanism to more closely tie employee performance to organizational
success. Strategic Initiative: Innovation

* Enhanced financial reporting and disclosure by developing a monthly cash flow
statement. Strategic Initiative: Innovation

FY 2014 Overview and Goals:

* Continue development of new funding mechanisms for the Authority’s projects
including the 183S (Bergstrom Expressway) project.  Strategic Initiative:
Innovation

* Enhance the investor relations section of the Authority’s web site to provide more
financial transparency and accountability. Strategic Initiative: Innovation

* Upgrade the Authority's financial accounting systems to take advantage of newer
technology and improve financial reporting for operations and capital projects.
Strategic Initiative: Innovation
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CENTRAL TEXAS
Regional Mobility Authority

Financial Services

Summary of Expenses:

FY 2012 FY 2013 FY 2014 Increase

Budget Budget Proposed Budget (Decrease)
Salaries and Wages $ 588,431 $ 629,713 $ 647,268 2.79%
Contractual Senvices 290,850 270,250 273,550 1.22%
Materials and Supplies 26,200 26,200 26,200 0.00%
Operating Expense 7,620,600 10,054,040 11,170,300 11.10%
Financing Expense 12,500,303 20,704,515 21,292,755 2.84%
Total Expenses 21,026,384 31,684,718 33,410,073 5.45%

Financial Services

# Operating Expense # Financing Expense

Expenses by Category (excluding Depreciation,
Amortization and Interest Expenses)

M Salaries and Wages ~ # Contractual Services & Materials and Supplies

Adopted Budget Adopted Budget Proposed Budget
FY 2012 FY 2013 FY 2014
Authorized Personnel: Positions
FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
CFO 1 1 1
Controller 1 1 1
Fiscal Analyst 1 1 1
Total Positions - Financial Services 3 3 3

FY 2014 Proposed Operating Budget
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Account Name

Expenses
Salaries and Wages
Salary Expense-Regular
TCDRS
FICA
FICA MED
Health Insurance Expense
Life Insurance Expense
Other Benefits
Unemployment Taxes
Total Salaries and Wages

Contractual Services

Professional Services
Accounting
Auditing
Human Resources

Traffic & Revenue Consultants

Total Professional Services

Other Contractual Services
IT Services
Copy Machine
Software Licenses
Security Contracts
Cell Phones
Local Telephone Service
Internet

Other Communication Expenses

Subscriptions
Memberships

Continuing Education
Professional Development
Seminars and Conferences
Staff-Travel

Contractual Contingencies

Total Other Contractual Services

Total Contractual Services

Materials and Supplies

Office Supplies
Computer Supplies
Copy Supplies

FY 2014 Proposed Operating Budget

Financial Services

Budget Actual Budget Budget

Prior Year Year to Date Amount Request

FY 2012 4/30/13 FY 2013 FY 2014
440,000 331,619 471,196 485,055
63,800 46,606 68,323 70,333
18,569 12,815 19,438 20,054
6,380 4,808 6,832 7,033
27,153 25,573 29,305 29,305
1,188 (81) 1,272 1,310
29,181 8,044 31,187 32,018
2,160 (10) 2,160 2,160
588,431 429,373 629,713 647,268
9,500 1,375 12,000 12,000
55,000 44,990 65,000 65,000
80,000 2,946 25,000 50,000
- 2,999 - 5,000
144,500 52,310 102,000 132,000
45,000 33,024 65,000 55,000
9,000 5,331 10,000 10,000
26,000 19,968 17,000 17,000
600 - 600 600
1,200 9,779 1,200 1,500
6,000 - 8,000 10,000
4,500 127 3,000 1,000
1,500 345 1,500 1,000
350 2,395 350 350
600 - 600 600
- 3,095 5,000 5,000
- 7,944 5,000 5,000
3,500 - 3,500 4,500
7,500 - 7,500 10,000
40,000 649 40,000 20,000
146,350 84,388 168,250 141,550
290,850 136,698 270,250 273,550
10,000 2,462 10,000 10,000
12,000 6,023 12,000 12,000
2,200 742 2,200 2,200
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Account Name
Office Supplies-Printed

Total Materials and Supplies

Operating Expenses
Mileage Reimbursement
Toll Tag Expense
Parking
Meeting Expense
Overnight Delivery Services
Local Delivery Services
Insurance Expense
Rent Expense
Electricity
Other Licenses

Non Cash Operating Expenses
Amortization Expense

Dep Exp- Furniture & Fixtures
Dep Expense - Equipment

Dep Expense - Autos & Trucks
Dep Expense-Buildng & Toll Fac
Dep Expense-Highways & Bridges
Dep Expense-Communic Equip
Dep Expense-Toll Equipment
Dep Expense - Signs

Dep Expense-Land Improvemts
Depreciation Expense-Computers

Total Operating Expenses

FY 2014 Proposed Operating Budget

Financial Services

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
FY 2012 4/30/13 FY 2013 FY 2014
2,000 423 2,000 2,000
26,200 9,649 26,200 26,200
500 74 500 500
50 - 50 50
37,500 30,863 40,000 2,000
1,500 575 1,500 1,500
1,000 153 1,000 1,000
50 - 50 50
90,000 54,389 90,000 90,000
190,000 172,036 250,000 400,000
3,500 4,112 3,500 5,000
- 163 40 200
1,230,000 264,757 76,000 25,000
16,500 11,458 9,000 14,000
14,500 14,335 26,400 17,000
5,000 5,749 7,000 7,000
177,000 139,055 177,000 100,000
5,000,000 5,475,681 8,000,000 9,000,000
195,000 150,639 195,000 175,000
465,000 799,384 965,000 986,000
135,000 122,510 135,000 175,000
52,000 119,942 67,000 160,000
6,500 9,219 10,000 11,000
7,620,600 7,375,094 10,054,040 11,170,300
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FY 2014 Proposed Operating Budget
Financial Services

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
Account Name FY 2012 4/30/13 FY 2013 FY 2014
Financing Expenses
Arbitrage Rebate Calculation 2,500 5,605 6,000 6,000
Loan Fee Expense 12,500 - 12,500 5,000
Rating Agency Expense 33,000 40,300 35,000 50,000
Trustee Fees 2,000 6,500 6,000 8,000
Bank Fee Expense 7,500 - 8,000 8,000
Continuing Disclosure 4,000 4,815 4,000 4,000
Interest Expense 12,038,096 18,265,439 20,318,015 20,796,755
Contingency 15,000 - 15,000 15,000
Non Cash Financing Expenses
Bond issuance expense 385,707 384,969 300,000 400,000
Total Financing Expenses 12,500,303 18,707,627 20,704,515 21,292,755
Total Expenses $ 21,026,384 $ 26,658,442 31,684,718 $ 33,410,073
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CENTRAL TEXAS
Regional Mobility Authority

Toll Operations

The Operations Department is responsible for all aspects of toll collection operations
and toll systems maintenance. The department is responsible for toll systems integrity
and the operations of the agency’s video toll and violation enforcement processes to
ensure the equitable and efficient collection of the toll revenues.

Major Business Functions:

Toll Collection Systems Management: Manage new toll collection systems installations,
oversee daily operation of the electronic toll collection systems operations. Monitor
system performance and transaction reconciliation. Oversee system maintenance to
ensure accuracy and dependability.

Toll Facility Maintenance: responsible for campus and building maintenance for the
Mobility Authority Field Office Building.

Traffic Management: Manage the third party Agreements that provide law enforcement
services, courtesy patrol, traffic management and incident response for Mobility
Authority facilities.

Customer Service and Violation Enforcement: Manage the contract that provides Pay-
by-Mail processing, customer support and violation processing.

FY 2013 Highlights and Accomplishments:

Fiscal year 2013 saw the installation and integration of four new tolling points with the
successful completion of the 290E Phase | toll road. Other notable accomplishments in
this fiscal year included:

* Expansion of the HERO program for an additional 22 miles of coverage on 1-35
and 12 miles of US 183. Strategic Initiatives: Regional Mobility, Economic
Vitality, Innovation

* Reduction to image review costs from an average of $.13 per transaction to
$.095 per transaction. Strategic Initiatives: Economic Vitality, Innovation

* Reduced third party collection costs and increased revenue collection through
the revamping of the pre-court process and implementation of innovative
targeted collection campaigns. Strategic Initiatives: Economic Vitality, Innovation

* Complete final testing of 183A to reconcile transactions from the lane to the back
office to ensure accurate posting and reconciliation. Strategic Initiatives:
Economic Vitality, Sustainability
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CENTRAL TEXAS
Regional Mobility Authority

Toll Operations

FY 2013 Highlights and Accomplishments (continued):

Implemented improvements to reporting capabilities resulting in better
operational oversight. Strategic Initiatives: Economic Vitality, Sustainability
Initiated improvements to the interactive voice recognition system and the Pay by
Mail website resulting in enhanced customer communications. Strategic
Initiatives: Economic Vitality, Innovation

FY 2014 Overview and Goals:

The Operations department’s primary goals for fiscal year 2014 include the successful
installation and integration of the remainder of 290-E toll system and to continue efforts
to decrease costs through continued improvements to revenue collection techniques.

To that end, the team has developed plans to:

Complete the toll operations and traffic management center to coincide with the
completion of 290E Strategic Initiatives: Regional Mobility, Economic Vitality,
Innovation, sustainability

Complete work on the development of the dynamic toll system for the MoPac
improvement project. Strategic Initiatives: Regional Mobility, Innovation

Increase revenue collection efforts through a heightened focus on Business and
commercial accounts. Strategic Initiatives: Economic Vitality, Sustainability
Continue efforts towards regional and national toll interoperability. Strategic
Initiatives: Regional Mobility, Economic Vitality, Innovation

Continue partnerships with other Texas Regional Mobility Authorities. Strategic
Initiatives: Regional Mobility, Sustainability

Complete planning and begin implementation of the two Value Pricing Pilot
Programs for 183A: Variable pricing and Real-time Rideshare. Strategic
Initiatives: Regional Mobility, Innovation
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CENTRAL TEXAS
Regional Mobility Authority

Toll Operations

Summary of Expenses:

FY 2012 FY 2013 FY 2014 Increase

Budget Budget Proposed Budget (Decrease)
Salaries and Wages $ 308,443 $ 307,863 $ 405,471 31.71%
Contractual Services 4,633,991 5,743,201 7,053,781 22.82%
Materials and Supplies 31,000 41,175 41,175 0.00%
Operating Expense 95,725 189,075 189,575 0.26%
Financing Expense 0 0 0
Total Expenses 5,069,159 6,281,314 7,690,002 22.43%

Toll Operations

Expenses by Category
# Salaries and Wages ®Contractual Services i Materials and Supplies ®Operating Expense
2% 3% 2%

Adopted Budget Adopted Budget Proposed Budget
FY 2012 FY 2013 FY 2014
Authorized Personnel: Positions
FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
Operations Director 1 1 1
Customer Senvice and Toll Operations Manager 1 1 1
Administrative Assistant 0 0 1
Total Positions - Toll Operations 2 2 3
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Account Name

Expenses

Salaries and Wages
Salary Expense-Regular
TCDRS
FICA
FICA MED
Health Insurance Expense
Life Insurance Expense
Other Benefits
Unemployment Taxes
Total Salaries and Wages

Contractual Services
Professional Services
General Engineering Consultant
General System Consultant
Image Processing 183A
NEW - Image Processing Manor
Facility maintenance
HERO
Human Resources
Legal
Total Professional Services

Other Contractual Services
ETC Maintenance Contract
ETC Development
ETC Testing
Law Enforcement
Special assignments
Traffic Management
Fire & Burglar Alarm
NEW - Generator Maintenance
NEW - Generator Fuel
NEW - Elevator Maintenance
NEW - Refuse
NEW - Pest control
NEW - Custodial
Cell Phones
Local Telephone Service
Internet
Fiber Optic System
Memberships

FY 2014 Proposed Operating Budget

Toll Operations

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
FY 2012 4/30/13 FY 2013 FY 2014
221,000 186,696 233,320 283,232
32,045 26,296 33,831 41,069
10,602 7,773 10,870 13,881
3,205 2,679 3,383 4,107
24,796 12,678 8,892 40,680
597 21 630 765
14,758 11,143 15,497 19,577
1,440 (78) 1,440 2,160
308,443 247,397 307,863 405,471
50,000 - 50,000 50,000
175,000 6,439 175,000 175,000
600,000 865,536 780,000 1,140,000
120,000
20,000 12,620 41,954 -
820,000 933,380 1,629,000 1,629,000
- 648 - -
1,665,000 1,818,624 2,675,954 3,114,000
840,000 427,951 1,029,900 1,291,625
125,000 - 125,000 125,000
30,000 - 30,000 30,000
250,000 134,581 250,000 250,000
5,000 - 5,000 5,000
84,000 42,823 - -
- 114 - 3,060
20,000
9,000
2,640
780
1,536
4,440
1,200 988 1,200 1,200
10,000 2,498 10,000 15,000
1,500 - 1,500 5,000
63,000 32,465 63,000 30,000
1,000 2,500 2,859 3,500

Page 26




Account Name

Continuing Education
Professional Development
Seminars and Conferences
Staff-Travel

Other Contractual Svcs

TxTag Collection Fees

NEW - Court Enforcement Costs
Contractual Contingencies

Total Other Contractual Services

Total Contractual Services

Materials and Supplies

Maintenance Supplies-Roadway
ETC spare parts expense
Misc Materials & Supplies

Total Materials and Supplies

Operating Expenses

Mileage Reimbursement

Toll Expense

Parking

Meeting Expense

Postage Expense

Repair & Maintenance-General
Repair & Maintenace Toll Equip
Water

Electricity

Total Operating Expenses

Total Expenses

FY 2014 Proposed Operating Budget

Toll Operations

Budget Actual Budget Budget

Prior Year Year to Date Amount Request

FY 2012 4/30/13 FY 2013 FY 2014
- - 1,500 1,500
- - 1,500 1,500
3,500 800 4,000 4,000
7,000 3,955 7,000 7,000

100,000 - - -

1,347,791 1,096,865 1,434,788 2,013,000
15,000
100,000 - 100,000 100,000
2,968,991 1,745,539 3,067,247 3,939,781
4,633,991 3,564,163 5,743,201 7,053,781
- - 9,175 9,175
30,000 - 30,000 30,000
1,000 - 2,000 2,000
31,000 - 41,175 41,175
2,000 451 1,000 1,500
1,000 15 300 300
25 - 25 25
- 76 200 200
- - 50 50

- 403 - -
5,000 400 5,000 5,000
7,500 5,293 7,500 7,500
80,000 54,032 175,000 175,000
95,725 60,671 189,075 189,575
$ 5,069,159 $ 3,872,231 6,281,314 $ 7,690,002
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CENTRAL TEXAS
Regional Mobility Authority

Communications

The primary role of the Communications and Marketing Department is the development
and facilitation of programs that advance the mission of the agency through strategic
interaction with customers and the media. These efforts are generally classified into four
general areas of specialization that include communications, marketing, media relations,
and customer service.

Major Business Functions:

Communications: This business function involves the development of communication
tools such as publications, collateral material, videos, websites, displays, presentations
and social media to inform customers and stakeholders about the work of the Mobility
Authority. The communication function also handles customer and stakeholder inquiries
and assists with dispute resolution related to agency operations. Another major
communication function is the coordination and promotion of events such as
groundbreakings, ribbon cuttings, and stakeholder presentations.

Marketing: Activities in the marketing area revolve primarily around the strategic
promotion of the Mobility Authority, TxTag and Pay by Mail in the form of paid
advertising. This can include direct mail, television, radio, print ads and sponsorships.
Media Relations: Work in the media relations area involves developing media outreach
strategies, writing and distributing media alerts and news releases, building
relationships with members of the media, soliciting coverage from the media,
responding to media inquiries, coordinating interviews, managing the flow of
information, monitoring media coverage and documenting results.

Customer Service: The Communication Department is the main point of contact for
customers and members of the public seeking information or assistance. The
Communication Department responds to phone calls and email inquiries from the public
and assists the agency with the development of responses to written correspondence.

FY 2013 Highlights and Accomplishments:

* Maintained strong community relations on the Manor Expressway project,
hosting a number of neighborhood events and successfully opening Phase 1 of
the project. Strategic Initiatives: Economic Vitality, Regional Mobility, Innovation

* Successfully completed the MoPac Environmental Study and began
implementation of the public outreach program for construction using Bleiker
strategy. Strategic Initiative: Economic Vitality, Regional Mobility, Innovation
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CENTRAL TEXAS
Regional Mobility Authority

Communications

FY 2013 Highlights and Accomplishments (continued):

Implemented the public outreach program for the Bergstrom Expressway.
Established a logo and web site, held numerous open houses and small group
meetings, and began developing context sensitive design for corridor. Strategic
Initiatives: Economic Vitality, Regional Mobility, Innovation

Implemented public outreach program for the Oak Hill Parkway project utilizing
Bleiker strategy. Held community contest to develop project brand, created
project web site, held first open house, conducted small working group meeting
to address community issues with project and generated positive press and
positive community feedback regarding the process. Strategic Initiatives:
Economic Vitality, Regional Mobility, Innovation, sustainability

Continued support for various mobility related events including project graduation
and Liberty Hill's Rip Roar’in Ride. Strategic Initiatives: Regional Mobility
Extended partnerships with the Texas Stars and the Round Rock Express to
promote toll traffic while supporting these two regional attractions. Strategic
Initiatives: Economic Vitality

Produced agency video highlighting projects and accomplishments. Strategic
Initiative: Economic Vitality, Regional Mobility, Innovation, sustainability

FY 2014 Overview and Goals:

The main focus of the communications team in FY 2014 will be media relations
activities for the five environmental studies that will be underway including the
MoPac South, Oak Hill, Manchaca, Bergstrom and US 183 North projects.
Strategic Initiative: Regional Mobility

The communications team plans to continue our partnerships with the Texas
Stars and Round Rock Express. We will also continue to support local chambers
of commerce through membership and the participation in various advertising
opportunities. We will also pursue opportunities to partner with various
businesses to promote economic development and increase toll road traffic.
Strategic Initiative: Economic Vitality

The team will develop an opening strategy for the Manor Expressway project that
includes advertising to promote use of the roadway and TxTag. A Grand Opening
event will also be planned. Strategic Initiative: Regional Mobility, Economic
Vitality

The team will work with the MoPac Project team to implement an advertising
campaign to promote the start of construction on the project. Strategic Initiative:
Regional Mobility, Innovation
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CENTRAL TEXAS
Regional Mobility Authority

Communications

Summary of Expenses:

FY 2012 FY 2013 FY 2014 Increase

Budget Budget Proposed Budget (Decrease)
Salaries and Wages $ 265,509 $ 270,944 $ 216,043 -20.26%
Contractual Senices 327,600 348,200 380,600 9.30%
Materials and Supplies 50,000 37,000 37,000 0.00%
Operating Expense 14,700 14,700 14,100 -4.08%
Financing Expense 0 0 0
Total Expenses 657,809 670,844 647,743 -3.44%

Communications

Expenses by Category
# Salaries and Wages # Contractual Services wMaterials and Supplies ®Operating Expense

20,

Adopted Budget Adopted Budget Proposed Budget
FY 2012 FY 2013 FY 2014
Authorized Personnel: Positions
FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
Communications and Marketing Director 1 1 0
Communications and Marketing Manager 0 0 1
Communications and Marketing Specialist 1 1 1
Intern* 1 1 1
Total Positions - Communications 3 3 3

*Not currently filled

FY 2014 Proposed Operating Budget
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Account Name

Expenses

Salaries and Wages
Salary Expense-Regular
TCDRS
FICA
FICA MED
Health Insurance Expense
Life Insurance Expense
Other Benefits
Unemployment Taxes
Total Salaries and Wages

Contractual Services
Professional Services
Photography
Total Professional Services

Other Contractual Services
Graphic Design Services
Website Maintenance
Research Services
Communications and Marketing
Advertising Expense
Direct Mail
Video Production
Radio
Other Public Relations
Cell Phones
Subscriptions
Memberships
Seminars and Conferences
Staff-Travel

Total Other Contractual Services

Total Contractual Services

Materials and Supplies
Annual Report printing
Other Reports-Printing
Direct Mail Printing
Office Supplies-Printed

FY 2014 Proposed Operating Budget
Communications and Marketing

Budget Actual Budget Budget

Prior Year Year to Date Amount Request

FY 2012 4/30/13 FY 2013 FY 2014
190,600 151,256 189,073 155,400
26,187 21,322 27,416 22,533
10,825 8,142 10,377 10,174
2,764 2,191 2,742 2,253
20,308 23,482 26,701 14,284
488 216 510 420
12,177 9,402 12,685 10,259
2,160 18 1,440 720
265,509 216,030 270,944 216,043
15,000 - 15,000 10,000
15,000 - 15,000 10,000
10,000 11,070 10,000 40,000
25,000 2,929 35,000 35,000
25,000 3,154 50,000 50,000
170,000 162,655 140,000 140,000
40,000 69,205 60,000 60,000
5,000 757 5,000 5,000
5,000 20,920 5,000 20,000
15,000 - 10,000 10,000
2,500 - 2,500 2,500
600 1,170 1,200 600
500 - 500 500
1,000 900 1,000 1,000
5,000 2,894 5,000 3,000
8,000 5,471 8,000 3,000
312,600 281,125 333,200 370,600
327,600 281,125 348,200 380,600
10,000 5,634 7,000 7,000
20,000 3,408 10,000 10,000
5,000 - 5,000 5,000

- 1,560 -
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Account Name

Promotional Items
Displays

Total Materials and Supplies

Operating Expenses
Mileage Reimbursement
Toll Tag Expense
Community Meeting/Events
Meeting Expense
Public Notices
Postage Expense
Local Delivery Services

Total Operating Expenses

Total Expenses

FY 2014 Proposed Operating Budget
Communications and Marketing

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
FY 2012 4/30/13 FY 2013 FY 2014

10,000 4,827 10,000 10,000

5,000 - 5,000 5,000

50,000 15,329 37,000 37,000

1,500 1,240 1,500 1,000

200 48 200 100

5,000 - 5,000 5,000

500 300 500 500

2,000 - 2,000 2,000

5,000 - 5,000 5,000

500 - 500 500

14,700 1,587 14,700 14,100

657,809 $ 514,070 670,844 $ 647,743

Page 32




CENTRAL TEXAS
Regional Mobility Authority

Law Department

The Law Department exists to provide trusted legal advice and counsel to support and
advance the mission of the Mobility Authority. The General Counsel and Legal Assistant
work with the Board of Directors, the Executive Director, staff, and consultants to
anticipate, identify, consider, and respond to legal issues. The Law Department
provides information, advice, and guidance on compliance with applicable laws and
represents the Authority’s interests in its relationships with customers, other agencies,
consultants, vendors, and the public. The Law Department coordinates and collaborates
with outside counsel to provide resources and expertise to support the Mobility
Authority’s projects, programs, and operations.

Major Business Functions:

* Identify, research, and advise the Board, Executive Director, and staff on legal
issues that arise in connection with Mobility Authority operations and functions.

* Ensure that the Board and management receive timely, sound legal advice
concerning compliance with laws and regulations.

* Coordinate, review, and prepare the agenda and backup materials for Board
meetings.

* Draft, review, and advise on documents that implement Mobility Authority
programs and operations, including:

o Resolutions and policy code provisions enacted by the Board;

o Procurement documents such as bid solicitations, requests for
information, requests for qualifications, requests for proposals, and other
related documents;

o Contracts with vendors and interlocal agreements other government
agencies;

o Documents required by open government and ethics laws, including
responses to requests for public information and disclosures of conflicts of
interest and personal financial information.

* Advise on the implementation, construction, and application of existing
agreements and legal issues that may arise under those agreements.

* Collaborate with Mobility Authority staff and court officials in Williamson and
Travis Counties to continuously improve toll collection and enforcement practices
and strategies.

* Assist in managing Mobility Authority records and document retention systems to
ensure compliance with legal requirements and best practices.

* Manage the appropriate, efficient use of resources and expertise for legal
services provided by outside counsel.
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CENTRAL TEXAS
Regional Mobility Authority

Law Department

FY 2013 Highlights and Accomplishments:
*  Worked with outside counsel and Mobility Authority staff to respond to proposals
in the 83rd Legislature that could affect the operations of the Mobility Authority.

FY 2014 Overview and Goals:

* Continue to manage and provide legal support for Mobility Authority governance,
projects, and operations.

* Create, review, and update document templates and systems to increase
efficiency and best practices in Mobility Authority contracting and agenda
preparation processes.

* Provide support and focus on strategies and procedures to improve toll
collections by implementing creative enforcement strategies and methods
authorized by state law.

* Continue to review, analyze, and recommend Policy Code revisions to comply
with evolving legal requirements and best practices, and to provide necessary or
desirable improvements.
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CENTRAL TEXAS
Regional Mobility Authority

Summary of Expenses:

FY 2012 FY 2013 FY 2014 Increase
Budget Budget Proposed Budget (Decrease)

Salaries and Wages $ 288,480 $ 300,839 $ 308,979 2.71%
Contractual Services 260,800 279,800 267,800 -4.29%
Materials and Supplies 15,000 12,000 6,000 -50.00%
Operating Expense 5,450 5,920 5,700 -3.72%
Financing Expense 0 0 0
Total Expenses 569,730 598,559 588,479 -1.68%

Law Department

Expenses by Category

0.99%

 Salaries and Wages # Contractual Services w Materials and Supplies ® Operating Expense
0,
0.96%

1%

Adopted Budget Adopted Budget Proposed Budget
FY 2012 FY 2013 FY 2014
Authorized Personnel: Positions
FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
Legal Counsel 1 1 1
Administrative Assistant 1 1 1
Total Positions - Legal 2 2 2

FY 2014 Proposed Operating Budget
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Account Name

Expenses

Salaries and Wages

Salary Expense-Regular

TCDRS

FICA

FICA MED

Health Insurance Expense

Life Insurance Expense

Other Benefits

Unemployment Taxes
Total Salaries and Wages

Contractual Services

Professional Services
Legal

Total Professional Services

Other Contractual Services
IT Services
Software Licenses
Cell Phones
Memberships
Continuing Education
Seminars and Conferences
Staff-Travel
Other Contractual Svcs
Contractual Contingencies

Total Other Contractual Services

Total Contractual Services

FY 2014 Proposed Operating Budget

Legal Services

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
FY 2012 4/30/13 FY 2013 FY 2014

212,000 174,016 217,509 223,906

30,885 24,518 31,539 32,466

10,075 7,527 10,168 10,490

3,089 2,517 3,154 3,247

15,153 19,466 21,905 21,905

572 206 587 605

14,266 10,868 14,537 14920

1,440 (71) 1,440 1,440

288,480 239,046 300,839 308,979

250,000 197,581 270,000 250,000

250,000 197,581 270,000 250,000

- 4,165 - 8,000

- - 200 200

600 350 600 600

1,500 166 2,000 2,000

2,000 800 800

2,500 540 2,500 2,500

3,500 1,572 3,000 3,000

200 200 200

500 500 500

10,800 6,793 9,800 17,800

260,800 204,374 279,800 267,800
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FY 2014 Proposed Operating Budget
Legal Services

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
Account Name FY 2012 4/30/13 FY 2013 FY 2014
Materials and Supplies
Books & Publications 15,000 4,504 12,000 6,000
Office Supplies - 43 -
Total Materials and Supplies 15,000 4,547 12,000 6,000

Operating Expenses

Mileage Reimbursement 500 92 250 250

Toll Tag Expense 50 1 20

Parking 50 7 50 50

Meeting Expense 4,150 - 5,000 5,000

Public Notices 200 - 200

Postage Expense 200 94 100 100

Overnight Delivery Services 100 11 100 200

Local Delivery Services 200 - 200 100
Total Operating Expenses 5,450 204 5,920 5,700
Total Expenses $ 569,730 $ 448172 $ 598,559 $ 588,479
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CENTRAL TEXAS
Regional Mobility Authority

Engineering

The primary role of the Engineering Department is to provide leadership and direction
for all engineering functions within the Mobility Authority.

Major Business Functions:

Project Inception and Feasibility: Coordinate with other transportation providers in the
region (TxDOT, City of Austin, Travis County, and Williamson County) to assure that
mobility needs for the region are defined and included in the Long Range Transportation
Plan. Provide feasibility analysis for selected projects to evaluate implementation
priority.

Project Development. Accurately program and develop priority projects to the
appropriate level for implementation based on coordination with stakeholders.
Stakeholders would include external — federal and state agencies, local governments
and the general public. Internal stakeholders would include the Board of Directors, the
Executive Director, Legal Department, Financial Team, Toll Operations Department,
General Engineering Consultants and Public Relations Department. The deliverable
may include schematic level design, or more complete design as well as the appropriate
level of environmental documentation and clearance.

Project Implementation: Determine the appropriate project delivery method and
oversight to provide the Authority with a project of the highest quality that meets the
financial and timing constraints.

Roadway Maintenance: Quantifiable definition of appropriate levels of roadway
maintenance that will drive the estimated maintenance costs for any given project over
the life of any debt and beyond. Programmatic annual assessment of roadway
conditions and estimated maintenance costs (needs) for the next fiscal year. Oversight
of all maintenance activities performed on Authority roadways or other assets.

FY 2013 Highlights and Accomplishments:

* Final Acceptance of the 183A Phase Il toll project. Strategic Initiatives: Regional
Mobility, Economic Vitality

* Open to traffic and Final Acceptance of the direct connectors on the 290E toll
project to and from US 183 using “economic stimulus® funding. Strategic
Initiatives: Regional Mobility, Economic Vitality

* Significant progress on the design-build Comprehensive Development
Agreement (CDA) for the 290E toll project from US 183 east to SH 130.
Strategic Initiatives: Regional Mobility, Economic Vitality

* Assisted the North East Texas Regional Mobility Authority (NET RMA) with
procurement of General Engineering Consultant services.
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CENTRAL TEXAS
Regional Mobility Authority

Engineering

FY 2013 Highlights and Accomplishments (continued):

Negotiation and award of a Best Value — Design/Build contract to CH2M Hill for
the design and construction of the MoPac Improvement Project. Strategic
Initiative: Regional Mobility, Economic Vitality

Procurement of CP&Y as Project Consultant to produce environmental
documentation for the 183(N) Express Lanes from Loop 1 north to 183A.
Strategic Initiative: Regional Mobility, Economic Vitality

Procurement of Jacobs Engineering as Project Consultant to produce
environmental documentation for the Loop 1 (S) Express Lanes from Ladybird
Lake south to Slaughter Lane. Strategic Initiative: Regional Mobility, Economic
Vitality

Deployment of the project development teams performing the environmental
documentation for the 183(S) project and the US 290(W)/ SH 71(W) interchange
project. Strategic Initiatives: Regional Mobility, Economic Vitality

Hired a new Construction and Maintenance Manager for the engineering
department to provide oversight for all construction and maintenance activities.
Strategic Initiatives: Regional Mobility, Innovation

Entered into a new Interlocal Agreement with TxDOT for Performance Based
Maintenance Contracting affecting all open Mobility Authority roadways.
Strategic Initiative: Innovation

FY 2014 Overview and Goals:

Continue program support from our two General Engineering Consultant’s
(GEC’s) for all annual Operations Budget activities.  Strategic Initiative:
Innovation

Completion of modifications to the Project Dashboard website making project
and program data more user friendly. Strategic Initiatives: Innovation
Completion of the 183S (Bergstrom Expressway) environmental process.
Strategic Initiatives: Regional Mobility, Economic Vitality

Significant environmental documentation progress for 183(N) Exp. and Loop 1
(S) Exp. projects. Strategic Initiatives: Regional Mobility, Sustainability

Conduct in depth research and begin formulating an asset management strategy
for the Authority. Strategic Initiative: Sustainability

Research appropriate performance measures for the Engineering Department as
well as the Authority with respect to transportation project implementation.
Strategic Initiative: Innovation
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Summary of Expenses:

#)

CENTRAL TEXAS
Regional Mobility Authority

FY 2012 FY 2013 FY 2014 Increase

Budget Budget Proposed Budget (Decrease)
Salaries and Wages $ 628,325 $ 546,121 $ 563,526 3.19%
Contractual Services 2,137,100 2,251,000 2,221,500 -1.31%
Materials and Supplies 125,000 2,000 1,000 -50.00%
Operating Expense 8,770 9,800 10,700 9.18%
Financing Expense 0 0 0
Total Expenses 2,899,195 2,808,921 2,796,726 -0.43%

Engineering
Expenses by Category

0.30% 0.35%

e

i Salaries and Wages # Contractual Services i Materials and Supplies & Operating Expense

1.00%

Adopted Budget Adopted Budget Proposed Budget
FY 2012 FY 2013 FY 2014
Authorized Personnel: Positions
FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
Engineering Director 1 1

Engineering Manager 1
Maintenance Manager 1
Construction and Maintenance Manager 0
Administrative Assistant 0
Total Positions - Engineering 3

FY 2014 Proposed Operating Budget
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Account Name

Expenses

Salaries and Wages
Salary Expense-Regular
Contractual Employees Expense
TCDRS
FICA
FICA MED
Health Insurance Expense
Life Insurance Expense
Other Benefits
Unemployment Taxes
Total Salaries and Wages

Contractual Services
Professional Services
General Engineering Consultant
GEC-Trust Indenture Support
GEC-Financial Planning Support
GEC-Toll Ops Support
GEC-Roadway Ops Support
GEC-Technology Support
GEC-Public Information Support
GEC-General Support

Total Professional Services

Other Contractual Services
Emergency Maintenance
Roadway Maintenance Contract
Landscape Maintenance
Signal & lllumination Maint
Mowing and litter control
Hazardous Material Cleanup
Striping
Graffitti removal
Cell Phones
Other Communication Expenses
Continuing Education
Seminars and Conferences
Staff-Travel
Contractual Contingencies

FY 2014 Proposed Operating Budget

Engineering Services

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
FY 2012 4/30/13 FY 2013 FY 2014
368,601 196,201 378,390 401,857
105,000 - 5,000 5,000
53,447 27,637 54,867 58,269
16,390 10,760 19,517 20,922
5,345 2,814 5,487 5,827
51,593 37,589 53,603 40,922
995 (450) 1,021 1,085
24,695 8,670 25,356 26,764
2,259 126 2,880 2,880
628,325 283,348 546,121 563,526
1,200,000 123,715 1,200,000 1,200,000

- 52,303 -

- 35,554 -

- 1,748 -

- 154,460 -

- 26,231 -

- 7,673 -

- 182,690 -

1,200,000 584,374 1,200,000 1,200,000
10,000 - 10,000 10,000
300,000 98,118 640,000 750,000
280,000 103,950 280,000 250,000
175,000 46,743 - -
40,000 40,806 - -
10,000 -
75,000 - -
10,000 225 - -
3,600 2,198 2,500 2,500

- 10,000 -

- 450 - -
3,000 2,185 3,000 3,000
5,500 4,183 5,500 6,000

- 100,000 -




FY 2014 Proposed Operating Budget
Engineering Services

Budget Actual Budget Budget
Prior Year Year to Date Amount Request
Account Name FY 2012 4/30/13 FY 2013 FY 2014
Total Other Contractual Services 937,100 298,858 1,051,000 1,021,500
Total Contractual Services 2,137,100 883,232 2,251,000 2,221,500
Materials and Supplies

Office Supplies - - 1,000

Ice Control Materials 25,000 - -

Maintenance Supplies-Roadway 100,000 - -

Tools & Equipment Expense - - 500 500

Misc Materials & Supplies - 14 500 500
Total Materials and Supplies 125,000 14 2,000 1,000

Operating Expenses

Gasoline Expense 5,000 2,924 5,000 5,500

Mileage Reimbursement 1,000 1,776 1,200 2,000

Toll Tag Expense 2,300 1,645 2,300 2,000

Parking 20 69 100 100

Meeting Expense 100 197 100 100

Postage Expense - 13 - -

Overnight Delivery Services - 8 -

Repair & Maintenance-Vehicles 100 203 500 500

Other Licenses 250 470 600 500
Total Operating Expenses 8,770 7,305 9,800 10,700
Total Expenses $ 2,899,195 $ 1,173,899 $ 2,808,921 $ 2,796,726
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Consolidated Staffing Schedule

CENTRAL TEXAS
Regional Mobility Authority

Authorized Personnel:

Administration

Executive Director

Deputy Director

Assistant to Executive Director
Receptionist

Community Relations Director**
Community Development Specialist
Public Outreach Manager

Intern*

Financial Services

CFO

Controller

Fiscal Analyst

Toll Operations

Operations Director

Customer Senvice and Toll Operations Manager
Administrative Assistant (new for FY 2014)
Communications and Marketing
Communications and Marketing Director
Communications and Marketing Manager
Communications and Marketing Specialist
Intern*

Legal

Legal Counsel

Administrative Assistant

Engineering

Engineering Director

Engineering Manager

Maintenance Manager

Construction and Maintenance Manager
Administrative Assistant

Total Positions

*Positions currently not filled

Positions
FY 2012 FY 2013 FY 2014
Adopted Adopted Proposed
1 1 1
1 1 1
1 1 1
1 1 1
0 0 1
1 0 0
0 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
0 0 1
1 1 0
0 0 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 0
0 0 1
1 1 1
20 20 22

**For FY 2014 and 2015 this position is funded through the MoPac Improvement Project

FY 2014 Proposed Operating Budget
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Operating Capital Budget

CENTRAL TEXAS
Regional Mobility Authority

FY 2014 Operating Capital Budget

Senver and other hardware replacements 25,000
Furniture 15,000
Vehicle 30,000
Financial Software Upgrade 40,000
Total Operating Capital Budget 110,000
FY 2014 Proposed Operating Budget Page 44



System Operating Budget

CENTRAL TEXAS
Regional Mobility Authority

System Operating Costs

Toll Operations
Finance Department
Finance Department
Finance Department
Finance Department
Finance Department
Finance Department
Legal

Legal
Communications
Communications
Communications
Engineering
Engineering
Administration

Total System Operating Costs

Operating Expenses
Insurance Expense
Trustee Expense
Salaries

Rent

Contractual

Materials and Supplies
Salaries

Contractual

Salaries

Contractual

Materials and Supplies
Salaries

Contractual

Salaries

$ 7,690,002
90,000
8,000
323,634
400,000
165,100
19,650
123,592
125,000
108,022
130,000
8,100
169,058
361,250
391,106

$ 10,112,513

FY 2014 Proposed Operating Budget
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Debt Service Schedules

@

CENTRAL TEXAS

Regional Mobility Authority

Central Texas Regional Mobility Authority
Schedule of Outstanding Debt
Fiscal Year 2014

Amount
Date of Average Amount Outstanding

Debt Issue Date of Issue Maturity Interest Rates Issued 7/1/2013
2013 Senior Lien Revenue Refunding Bonds 5/1/2013 1-Jan-2043 3.00% - 5.00% $ 155,810,000 $ 155,810,000
2013 Senior Lien Revenue Put Bonds 5/1/2013  4-Jan-2016 3.00% 30,000,000 30,000,000
2013 Subordinate Lien Revenue Refunding Bonds 5/1/2013 1-Jan-2042 3.00% - 5.00% 103,960,000 103,960,000
2011 Regions Loan (Rewolving Line of Credit) 1-Nowv-2011  1-Now-2014 30 bps over LIBOR 5,000,000 1,600,000
2011 Senior Lien Revenue Bonds 29-Jun-2011  1-Jan-2046 5.75% - 6.25% 295,930,000 295,930,000
2011 Senior Lien Capital Appreciation Bonds 29-Jun-2011  1-Jan-2026 5.90% - 6.50% 9,999,944 9,999,944
2011 Subordinated Lien Revenue Bonds 29-Jun-2011  1-Jan-2041 6.75% 70,000,000 70,000,000
2010 Senior Lien Revenue Bonds 1-Mar-2010  1-Jan-2040 5.75% 59,880,000 59,880,000
2010 Senior Lien Capital Appreciation Bonds 1-Mar-2010  1-Jan-2040 7.20% - 7.85% 34,999,710 34,999,710

Total Debt Service

$ 475,809,654

$ 472,409,654

FY 2014 Proposed Operating Budget
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CENTRAL TEXAS
Regional Mobility Authority

Debt Service Schedules

Debt Service Schedule
Fiscal Year 2014

Principal Regular Accreted Capitalized
Interest Interest Interest
2013 Senior Lien Refunding Bonds
1/1/2014 1,100,000 3,873,475
7/1/2014 3,856,975
2013 Put Bonds
1/1/2014 450,000
7/1/2014 450,000
2013 Subordinate Lien Refunding Bonds
1/1/2014 250,000 2,590,600
7/1/2014 2,586,850
2010 Senior Lien CABs
1/1/2014 1,700,563
7/1/2014 1,765,192
2010 Senior Lien Current Interest Bonds
1/1/2014 1,721,550
7/1/2014 1,721,550
2011 Senior Lien
1/1/2014 8,946,606
7/1/2014 8,946,606
2011 Senior Lien CABs
1/1/2014 355,434
7/1/2014 366,809
2011 Subordinated Lien
1/1/2014 2,362,500
7/1/2014 2,362,500
2011 Regions Loan 80,000
Total Debt Service $ 1,350,000 $ 17,331,000 $ 4,187,998 $ 22,618,212

Reconciliation
Interest Expense (non capital) 20,796,755
Capitalized Interest (projects) 22,618,212

Accreted Interest (projects) 722,243
Total Interest FY 2014 44,137,210
Principal 1,350,000
Total Debt Senvice $ 45,487,210
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Capital Improvement Program

CENTRAL TEXAS
Regional Mobility Authority

Capital Improvement Projects
as of July 1, 2013

Project Name

Estimated Total

State/Federal
Funding

Funding Source

Manor Expressway Phase Il (to completion)

Mopac Express Lanes Project - North (to completion)
US 183 South (to environmental clearance)

Value Pricing Project

Ride Share Project

US 183/183A Intersection Improvements (to completion)
Mopac Express Lanes Project - South (to construction)
SH 45 SW (to environmental clearance)

US 290 West - The "Y" (to environmental clearance)

US 183 N Express Lanes (to environmental clearance)

Funding Sources Descriptions:
Category 2 - Metropolitan Area Corridor Projects (Federal)

128,900,000

199,500,000
126,000,000

1,220,424

120,000

16,500,000
2,000,000
3,100,000
7,200,000

Bond Financing, Category 2 Funding

Category 2, Category 7, Category 12 Funding
and Short-Term Financing for gap

Category 2 and Category 12 Funding

80% Federal Grant; 20% General Fund match

80% Federal Grant; 20% General Fund match

TxDOT Pass-Through Agreement, Private
Deweloper; General Fund

Proposition 12 Funding

Category 2 and Category 12 Funding

Category 2 and Category 12 Funding

Category 7 Funding

484,540,424

Category 7 - Statewide Transportation Program - Metropolitan Mobility/Rehabilitation (Federal)

Category 12 - Commission Strategic Priority (State/Federal)

Proposition 12 - General Obligation Bond Projects (State)

FY 2014 Proposed Operating Budget
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AGENDA ITEM #5 SUMMARY

Approve a new work authorization with
HNTB Corporation for general engineering
consultant services related to the MolPac

CENTRAL TEXAS | t Profect
Regional Mobility Authority mprovernent Broject

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: $18,430,663
Funding Source: Federal Funds
Board Action Required: Yes

Description of Matter: By action of the Board at their meeting on August 26t, 2009,
HNTB was selected to provide General Engineering Consultant (GEC) services to the
Mobility Authority. This Work Authorization No. 16 will allow for GEC Support
Services related to the oversight of the activities progressed under the Design-Build
Contract for the MoPac Improvement Project.

In summary, the services contained in this Work Authorization include project
management, design oversight, construction oversight, material acceptance testing,
environmental compliance and public involvement.

Reference documentation:
Draft Resolution
Draft Work Authorization No. 16

Contact for further information:
Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-

APPROVING A NEW WORK AUTHORIZATION WITH
HNTB CORPORATION FOR GENERAL ENGINEERING CONSULTANT SERVICES
RELATED TO THE MOPAC IMPROVEMENT PROJECT.

WHEREAS, HNTB Corporation (“HNTB”) serves as a general engineering consultant to the
Mobility Authority under the Agreement for General Consulting Civil Engineering Services
effective January 1, 2010 (the “GEC Agreement”); and

WHEREAS, by Resolution No. 10-40 enacted on April 28, 2010, the Board of Directors
approved a work authorization for HNTB to provide GEC Project Development Services for the
MoPac Improvement Project (the “Project”); and

WHEREAS, the Executive Director and HNTB have discussed and agreed to a proposed new
work authorization to continue HNTB’s support of current GEC Project Development Services
for the Project; and

WHEREAS, the Executive Director recommends approval of the proposed work authorization
attached and incorporated into this resolution as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED that the proposed work authorization is approved; and

BE IT FURTHER RESOLVED that the Executive Director may finalize and execute on behalf
of the Mobility Authority the proposed work authorization in the form or substantially the same
form attached as Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26"
day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 13-

Date Passed: 06/26/2013

Page 1 of 2



EXHIBIT 1 TO RESOLUTION 13-

WORK AUTHORIZATION WITH HNTB CORPORATION

[on the following 20 pages]
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APPENDIX D

WORK AUTHORIZATION

WORK AUTHORIZATION NO. 16

This Work Authorization is made as of this _ day of , 2013, under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of December 23, 2009 (the “Agreement™), between the Central Texas
Regional Mobility Authority’ (“Authority”) and HNTB Corporation (“GEC”). This Work
Authorization is made for the following purpose, consistent with the services defined in the
Agreement: :

MoPac Improvement Project — Design / Build Oversight

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A - Scope of Work

A2, The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the Authority.

Please reference Attachment A — Scope of Work

A.3. In conjunction with the performance of the foregoing Services, GEC shall provide the
following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Scope of Work

Section B, - Schedule :
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule:

Unless amended otherwise by mutual agreement between Authority and GEC, the Services
defined herein shall expire on December 31, 2014. If the Services defined herein are not
complete by December 31, 2014, the Work Authorization will need to be amended to extend
the schedule; otherwise, all services will cease.

The fee for this contract is associated with the Design/Build Contract Schedule for the
MoPac Improvement Project which includes up to 910 calendar days of D/B oversight for
substantial completion plus 120 calendar days for final acceptance plus 60 calendar days for
project closeout. It is anticipated that this Work Authorization will need to be extended to
complete the Services defined herein.



Section C. - Compensation

C.1. In return for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $18,430,663 based on a Cost Plus fee listed in Attachment B
— Fee Estimate. Compensation shall be in accordance with the Agreement.

The Authority and the GEC agree that the budget amounts contained in Attachment B-Fee
Estimate for the GEC are estimates and that these individual figures may be redistributed
and/or adjusted as necessary over the duration of this Work Authorization. The GEC may
alter the compensation distribution between tasks or work assignments to be consistent with
the Services actually rendered within the total Work Authorization amount. The GEC shall
not exceed the maximum amount payable without prior written permission by the Authority.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC
according to the terms of a future Work Authorization or a Supplement to this Work
Authorization. :

Section D. - Authority’s Responsibilities

The Authority shall perform and/or provide the following in a tlmely manter so as not fo
delay the Services of the GEC, Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

N/A

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization:

N/A

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: GEC:
CENTRAL TEXAS REGIONAL HNTB Corporation
MOBILITY AUTHORITY
By: By:
Name: Mike Heiligenstein Name: __ Richard L. Ridings. P.E.
Title:  Executive Director Title:  Vice President

Date: Date:




Attachment A | HNTB Project No. 46837
Work Authorization No. 16.0

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
ATTACHMENT A - SCOPE OF WORK

- WORK AUTHORIZATION NO. 16

SERVICES TO BE PROVIDED BY
GENERAL ENGINEERING CONSUL

General

ut not be limited to, Eir )
el oPac improv

ction of t
fa ng

The services to be performed by the GEC will ing
services necessary to oversee the design and
(hereinafter referred to as the Project) through the
referred to as the D/B Contract). This Wll] entail tho

Rical and professional
der the terms of this

1. PROJECT MANAGEM

The GEC will prg ‘faff to administer, manage, review and coordinate development of the
Project. The GE Il develop and maintain a staffing plan for con3|stency and appropriate
leve! of Project staffmg Activities included in this task:

(Code 13730)

1.1. Project Management Plan (PMP)

This will include an update to the Project Management Plan to includé the selected
D/B Contractor’s information. The component parts of the Project Management
Plan (PMP) include:

* Project Administration
* Design Quality Management Plan

WA1B6Att. A-Scope 10of 15 June, 2013



Attachment A HNTB Project No. 46837
Work Authorization No. 16.0

Construction Quality Management Plan
Maintenance Management Plan

Comprehensive Environmental Protection Program
Public Information and Communications

Safety

Communications Management

Cost Management

Schedule Management

1.2. Project Administration

* Review and report on the D/B Contractor's subsmittals of records and

reports including:

o Weekly payroll
Statement of wage compliance
Requests for payment of m;
DBE compliance
Reports and record

ials on hand

o C 0O 0O

factor's Project Schedule
involved in potential change order

tor's compliance with contract
p6n3|ble f%€ ‘reviewing, monitoring,
documentation required for D/B Contract

: e appropriate files thereof. Typical areas of

yise permits
orps of Engineer permits

= Utility agreements

Yo UPRR/ Capital Metro agreements

1.3. Project Coordination

»  Work with the Mobility Authority, TxDOT, D/B Contactor, third party
consultants, utility companies, public agencies, contractors and the general
public to coordinate Project development and implementation.

» Coordinate the details of and participate in Project Partnering Meetings to
be held shortly after notice to proceed has been given to the D/B
Contractor.

WA1BAtt.A-Scope 20of 15 June, 2013



Attachment A ' HNTB Project No. 46837
Work Authorization No. 16.0

1.4. Sub-Consultants

s Coordinate, contract and provide oversight for any required sub-consultants
to the GEC. ‘

1.5. Program Reporting

* Prepare and issue monthly status reports on the Project’'s status which will
document any issues, delays encountered, and ective actions as
necessary.

* Provide a monthly update to the Mobiiity Ay

accomplished during the preceding mo
the upcomlng month, and identify outst%_ di

ity on key milestones
%gs and key activities for

e Track, momtor and prepare | réf
Contractors program and @E

1.8. Project Schedule

The GEC will provide staff ft
activities include:

lew'Change Order cost estimates prepared by the D/B Contractor,
iltiate D/B Contractor claims for extension of time, and provide
comments and recommendations to the Mobility Authority.

+ Maintain log and retain all documents associated with potential Change
Orders.

s Provide constructability reviews of Work Sequence Plans submitted by the
- D/B Contractor. The D/B Contractor will be responsible for final approval.

* Assist in review of D/B Contractor initiated alternative design or substitution
proposals. The Engineer(s) of Record will be responsible for the design
and approval of any design alternative, alterafion or revision.

WA1BALL.A-Scope 3of15 June, 2013



Attachment A ' HNTB Project No. 46837
Work Authorization No. 16.0

o Prepare status reports and presentation for the Dispute Resolution Board.

1.8. Dispute / Claims Support

The GEC will provide consultation and assistance to the Mobility Authority and their
General Counsel related to aspects of the design, construction, duties, and
services required during the development and implementation of the Project.

« Assemble supporting documentation, review, analyze, and provide
recommendations to the Mobility Authority on the D/B Contractor's
submittal of a dispute.

+ Review, analyze, and make recommendation
the D/B Contractor’s claim package submitt

¢ Participate as needed in preparation an
Resolution Board.

Mobility Authority on

esentation to the Dispute

1.9. Project Meetings & Documentation

The GEC will facilitate the followin
progress, schedule, and quality of
issues:

érly Partnering Workshop

Designh Phase
¢ Roadway, Structures, Drainage, Utilities, Rail, Environmental Compliance —
Weekly

* Maintenance of Traffic — Weekly

s Signals, ITS, Numination, Geotechnical — Bi-weekly
» Toll System Integrator Coordination — Monthly

¢« Design Leads — Weekly

WA16Att.A-Scope 4 0f 15 June, 2013



Attachment A HNTB Project No. 46837
Work Authorization No. 16.0

¢ Quality Assurance — Monthly

* Design Submittal Review Meetings — Prior to Submittals

« Comment Resolution Meetings
Construction Phase

o Ultilities — Weekly

e Rail - Weekly .

¢ Quality Assurance — Bi-weekly

¢ Maintenance of Traffic — Weekly

s Public Information — YWeekly

¢ Environmental Compliance — Weekly

Qversight, Scheduling, and Coordination
o - 4-Week Rolling Schedule Review =

The GEC will review for o le
minutes, action plans, angfplk'w
Contractor for each of the D7 Con

Maintain the tracking database for correspondence, transmittals, requests for
information, meeting minutes, action items, submittals, Inspector daily reports,
project diary, project schedule, change orders, pay estimates, lien waivers, shop
drawings, working drawings, erection drawings, catalog cut sheets, mix designs,
non-conformance reports, payment certifications, Insurance and Bonds, material

“test data, schedules, audits, related technical data, and issues associated with the
Project.

1.12, Data Backups

WA16Att. A-Scope 50f15 June, 2013



Aftachment A HNTB Project No. 46837
‘ Work Authorization No, 16.0

Perform backup of Project database on a daily basis.

1.13. Document Distribution

» Assign identification coding to incoming and outgoing Project related
documentation and perform entry into the tracking database and Mobility
Authority EDMS, as necessary.

» Prepare, manage, record, distribute and archive documentation of Project
activities, progress, and related communications.

e Log and track submittals and deliverables.

1.14. Trust Iindenture Obligations

opinions, and issue
st Aghe ment(s) necessary for

o [f required, perform all duties and servic
certificates specified for the GEC in thé
securing the revenue bonds issue

] by,the GEC will not relieve the D/B Contractor and Sl of
d services.

obllgations B/B contractoris Design Quality Management Plan (DQMP),SI Contractor

obllgatlons%é& und rg_g'ineer]ng practices. The following activities are included:

21. Design‘Criteria
The GEC will provide clarifications on the design criteria, as hecessary.

2.2. Schematic Development

The GEC will oversee that the schematic plan development proceeds in
accordance with the basic configuration provided in the D/B Contract as part of the
30% plan review. Variances from the basic configuration will be tracked and
resolved through the review and parinering process. The Mobility Authority may
identify opportunities for changes to the schematic to accommeodate Project goals.

WA1BAtt.A-Scope 6 of 15 June, 2013



2.3.

2.4.

Attachment A ' HNTB Project No. 46837

Work Authorization No. 16.0

These opportunities will be coordinated with the GEC, the D/B Contractor, the
Mobility Authority, TXxDOT, and FHWA.

Toll Coliection System Development

The GEC will oversee the Sl's development of the toll collection system layout,
including the location of the toll collection gantries, toll collection system design,
and toll collection system infrastructure requirements and the integration with the
D/B Contractor's schematic plan development. The GEC will monitor adherence to
the Toll System Collection Responsibility Matrix by both the D/B Contractor and Sl.

The GEC will also assist in the oversight associate
the dynamic pricing algorithm and compliance wi
specifications.

the SI's development of
ujrements and

Productibn Schedule
The GEC will coordinate with the Df

B_- ‘ afflng levels to

Other design review may include:
+ FEarly Release for Construction Plans
o QOver the shoulder reviews
e Request for Information (RFI) submittals
s Shop and working drawing reviews

WA1BALlLA-Scope 7 of 15 June, 2013



Attachment A "~ HNTB Project No. 46837
Work Authorization No. 16.0

" The GEC will coordinate with TxDOT and others as required to conduct Design
Reviews. The GEC wili consolidate review comments from the various entities and
submit one set of review comments to the D/B Contractor. '

2.7. Design Acceptance

Once the D/B Contractor has incorporated all comments from the Final (100%)
Design submittal and resolved all concerns and comments, the D/B Contractor will
submit the Final Design Package for acceptance. The GEC will review the
acceptance package for the following components and make recommendations to
the Mobility Authority regarding approval:

e Design Plans

¢ Design Calculations
e Design Reports

¢ Construction Specifications
+ Electronic Files

+ Government and Utility Own

» Design Quality Assurance
and the D/B Contract

fruction oversight including
hithe PDA, D/B Contract, and

mcludmg field
or Sl of sole res?p

| ) 1ce of project vehicles; and any additional expenses
H hot prowded by the D/B Contrac’tor

obligations, sol g,é?ing practices, and regulatory requirements. The GEC will
develop the coh gn'Quallty Assurance Plan (QAP) which will be incorporated by
reference into th B Contractor’s Construction Quality Management Plan (CQMP). The

following activities are included:

3.1. Construction Oversight Inspections

s Perform and report construction inspections.

» Review and report final documentation of schedule of values in support of
D/B Contractor's draw requests.

e Maintain diaries and logs for a comprehensive record of the D/B
Contractor's progress.

WA1BALt.A-Scope 8of 15 June, 2013



Attachment A

HNTB Project No. 46837
Work Authorization No. 16.0

‘Provide a digital photo and/or video log of the Project area during

construction, with heavy emphasis on areas with potential claim
items/issues and on areas of real/potential public controversy.

3.2. Traffic Control

3.3. Requests for Information (RFl} and No
Management ‘

WA1TBALt A-Scope

Review, monitor, and recommend modification to the D/B Contractor’s
maintenance of traffic/traffic control operations according to applicable
specifications and standards.

Document and issue deficiency reports to the D/B\(:,ontractor on any non-
compliance of traffic control devises or Iayouts
Coordinate with the D/B Contractor, affect
agencies, emergency responders, and the
major traffic disruptions.
Attend meetings pertaining to the traffic Control an
that are held by the D/B Contriﬁ?t

Track lane / shoulder / ram
Damages fees «f

d parties, interested
Authority regarding

ntenance of traffic

k that the Engineer(s) of Record have provided
ovals. The Engineer(s) of Record will be responsible for final

3 | retain all documents associated with shop drawings.

with tﬁe /B Contractor on processing, submittal
tion, follow-up activities, and clarifications.

tor Draw Requests
Re\new completeness of the D/B Contractor’s submittal in accordance with
the requirements of the D/B Contract, including:

o Cover Sheet

o Monthly Progress Report

" o Certification by Design Quality Assurance Manager and
Construction Quality Control Manager

o Report of personnel hours
o Progressed schedule of values
o DBE utilization report

90of 15 June, 2013



Attachment A  HNTB Project No. 46837
Work Authorization No. 16.0

Cash flow and payment curves

Updated Project schedule

Waiver of liens from previous draw reguests
Material on hand invoices

l.ane / shoulder / ramp / cross street rental and/or Liguidated
Damages fee report '

¢ Evaluate that the request accurately reflects monies due for acceptable
work completed.

* Review and provide required certifications to the /
processing of the D/B Contractor's partial and

* Track Project contingency funds. Mainta/g]
associated with expenditure of Project co

c 0 0O 0 O

bility Authority for
pay requests.

and retain all documents

3.6. Toll Collection System

integration, testing, deployment an

3.7.  Utility and Rail Oversight

The GEC will provide oversi
related activities. GEC su
responsibility for performa

include: ’

; :ghfport, and assistance for utility
eg\eve the D/B Contractor of sole
tivities. Specific activities

ation, materials, and backfilling of trenches
s; the GEC is not responsible for actual

meetings asRecessary to support effective management of
rail coordination process.

e D/B Contractor as necessary to resolve matters related to
tility identification, design changes, conflict resolution, and

support D/B Contractor with negotiating the details of utility agreements
with the utility companies, as requested. Details will include any necessary
betterment percentages, indirect costs, plans, estimates, and schedules for
the utility companies’ activities.

» Review of utility adjustment agreements including plans, estimates, and
property interest.

» Review of Rail agreements including plans and estimates.
s Review claims of unidentified utilities submitted by the D/B Contractor.

WA1BALL A-Scope 10 of 15 June, 2013



Attachment A _ HNTB Project No. 46837
Work Authorization No. 16.0

s Monitor payments from the D/B Contractor to utility owners for utility
adjustments and rail owners for flagging operations.

¢ Provide utility construction monitoring and verification.
s Monitor and report utility adjustment status.

3.8. Survey Support

¢ Perform miscellaneous spot checks as needed during the duration of the
Project.

3.9, General Technical Support '

The GEC will provide technical support and man
by the Mobility Authority toward the successfui{

e Advise the Mobility Authority on mat

nt assistance as required
I of the Project; including:

d procedures,'
en plans

ctlon techni
etails, and constr

Seek clarifications from the‘Ej
intent reflected in the design pI
Record will remalnfesponSIbIe

er(s) of, Re ord when necessary on the

e

%é%catlons The Engmeer( s) of

3.10.

nation and any interlocal
vupportmg cdacumeantation

n (FHWA)
ng Organization (CAMPO)

. égégu:‘)rdinate with the D/B Contractor and TxDOT in the generation of afinal -
punch list.

e Monitor the resolution of outstanding construction items.

e Inspection of punch list completion.

e Verify there are no outstanding claims related to the D/B Contractor’s work.
» Provide Notification of Completion to the Mobility Authority.

3.12. Record Drawings
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Attachment A HNTB Project No. 46837
Work Authorization No. 16.0

If necessary, the GEC will support the effort of the D/B Contractor to compile and
provide the Mobility Authority with Record Plans. The GEC will develop and
implement a process for periodic review of Record Drawing development status by
the D/B Contractor throughout the project duration. The GEC is not responsible for
any errors or omission in the information provided by the D/B Contractor.

4. MATERIAL ACCEPTANCE TESTING (Code 13620)

The GEC will provide Quality Acceptance testing of materials incorporated into the project,
coordinate materials testing operations, and review Material Test Reports. Material Testing
procedures will include:

4.1. Quality Acceptance

» Submit construction;
to the Mobility Autk

» All material test results,
Resident Engineer. ¢

4.2

din,

it s%adwce as deemed necessary.
materlal testing database.

] 1,' and shop inspection and laboratory tests and field test of

esting agency.

4.3. Assurance Program

s Implement the Independent Assurance (lA) Program which evaluates all
sampling and testing procedures, personnel, and equipment used as part of
an acceptance decision.

 Maintain documentation of all qualified individuals who perform required
tests for acceptance of materials.

e Verify that laboratories are qualified to perform testing.

e Compose an annual report that will be submitted to TxDOT summarizing
the results of the systems approach IA Program.

WA1BAtt. A-Scope 12 of 15 June, 2013



Aftachment A ' HNTB Project No. 46837
o Work Authorization No. 16.0

. 5. ENVIRCNMENTAL COMPLIANCE (Code 13620)
The GEC will provide staff fo review and report on the D/B Contractor's environmental
compliance efforts. Specific activities include:

» Oversight review and audits of the D/B Contractor's Comprehensive
Environmental Protection Program (CEPP).

* Review of environmental site assessments (ESAs) submitted by the D/B
Contractor for right of way (ROW) parcels for the Project, as required.

» Review and approve the D/B Contractor's HAZMAT Plan.

» Monitor the D/B Contractor's compliance with the SWPPP plans and permit.
requirements.

. Re\new 1etter fo Affected Property Owner

meet with concerned

« Review Archeological and Historic |
Recovery Plans and reports, and.S!
required.

Review design plans and d

Develop and maln
commitments docun;]
compllance

Ie:‘me'nt the Community Relations Program.

. Respond to public inquiries regarding the Project, specifically with the use
of an e-mail hotline address.

6.2.  Public Outreach Support

Coordinate various public outreach meetings and events, as requested by the
Mobility Authority, including:

s Assist with strategy development
« Mediation/facilitation
+ Small meetings and one-on-ones with stakeholders.
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Attachment A HNTB Project No. 46837
' ‘ Work Authorization No. 16.0

e Environmental Assessment Re-Evaluation Meetings and Coordination —
including identification of issues and key stakeholders; providing strategy;
facilitating meetings (5); and developing follow up documentation.

¢ Assist with planning and outreach for Community Leaders
s Project tours for visitors and other delegations.

6.3. Media Outreach Support

Assist the Mobility Authority, as requested, with the foIIowmg public and media
outreach tasks:

» Provide native mobile app services for IPhone '
» Provide mobile website project services.

» Provide ongoing Mobility Authority's F’rgj
website marketing.

» Provide content for updates on th '

e Provide updates to 3D Vldeo
MoPac Improvement Pro;egt

ndroid devises.

e,\ te maintenance and

ces of traffic phase changes
gh the TxDOT District Office.

|pated to er the range of activities for the oversight of
F’rOJect ng ever, change can oceur at any time during

sfscope, schedule, fee/budget, and/or risk exposure. To more
hanges the GEC will implement a Change Management Plan. The
118 to standardize the process used for the handling and documentation
of all project changes which impact scope, schedule, fee/budget and/or risk exposure. The
goal of the plan is to respond proactively to the Project requirements while reducing impacts
to the Project schedule and risks to all parties.

efficiently han

The GEC will develop a Change Management Plan for the specific requirements of the
Project. A draft of the plan will be submitted to the Mobility Authority subsequent to the
execution of this Work Authorization. In general, the plan will cover contractual obligations
of parties, schedule management, change tracking and reporting, and documentation.
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Attachment A ‘ HNTB Project No. 46837
- Work Authorization No. 16.0

8. LIST OF ASSUMPTIONS -

8.1. Project Scope

The services provided by the GEC as described in this Work Authorization are
based upon the Project scope as defined in the D/B Contract scope of work and
technical provisions.

8.2. Project Schedule

The services provided by the GEC as described in this Work Authorization are
based upon the Project schedule as provided by the D/B;Gontractor in its proposal.
Any change to the project schedule dates as noted below may require a
supplement to this Work Authorization.

» Substantial Completion 28 months (882 ¢ \"i"‘days) after NTP
» Final Acceptance 120 calendar days after'Substantial Completion
s Project Closeout completed 60 cg%x ar days after

ﬁi\&:
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Mopac Improvement Project - DB Oversight : Contract No. 46837

Work Authorization #16
Attachment B
Fee - Expense Summary
DBExpenses . -
Expenses - includes mileage, travel, leased vehicles, vehicle Monthly Amount

supplies, field / safety equipment, training, cell phones, cameras,

network/technology, internet service, phone service, desk phones,

wiring, computers, e-builder licenses, earth cam, miscellaneous

supplies, ADA consulting and other expenses for field office as well

as office supplies, print charges, deliveries, etc. for design office $28,571




Mopac Improvement Project - DB Qversight ' ' Contrast No. 46837
Work Authorization #16

Attachment B
Fee - Labor Summary

Average
Hours/Week 2013 2014 2015 2016 Total | Hourly | Overhead Burdened
Overslght Staff

[jun [ juf Taug] sep[ oct | rovidec] jan | feb | mar] apr [ may[ jun | jul [aug] sep] cct | nov]dec]| jan | fab | marl apr | mayl jun | jul | augl sepI oct [ novl dec| jan [ feb | mar | Hours Rate Rate Profit MUI,t,I.P"er Hourly Rate __Total $

Profact Maragement Oversignt -

$ 102.68

GEC Program Director 120
Project Manager 200| 1604 160( 200[ 120 $ 115.96
Technical Advisors (incl. QA Audits) 3 2 2 3 2 § 100,84

$ 2811

Project Adm[mstrator (Invmcmgfbudget.') _

80| e4] 64
{Design-Gversight:

2% | 278

Design Manager . $ $

Sr. Roadway / Signage / Striping Enginger 20.0( 80] 100 80| sBOf 100| 80| 80j 100 80l 80| 100 3 12% 2.23 §

Sr. Structural Engineer / Deputy DM 36.0( 144 180| 144| 144| 180| 144( 144] 180/ 144[ 144| 180 3 12% 2,23 $

Geofechnical Enginger . 10.0] 40| 50| 40| 40 50| 40 3 12% 2.78 $

Drainage Engineer (hydrology) 16.0; B4 80| 84| 64| 80| 64| 64| 80[ 40| 10 $ 12% 2.89 $

Drainage Engineer {hydraullcs) 20.0] 8c] 100| 80| &0} 100| 80| 80| 100] 40 10 $ 12% 2.89 $

Traffic/MOT Enginesr 20.0| 80[ 100] 80| 80| 100} 80| 80| 100] 40| 10 $ 12% 2.23 %

Lighting / Signals Engineer 2,0 4 8 B[ 10 B 8] 10 8 4 3 12% 278 $

Aasthetics 40 18] 20f 18] 18] 20| 16| 18] 20 18| 16 Q 5 12% 2.78 3
SUP/Sidewalk 4.0 18] 16| 16 20| 16| 161 20 18] 12 0 3 12% 2.78 $
Environmental 6.0 24| 30| 24| 24| 30| 24| 24f 30| 24| 18 0 § 12% 278 3

Post RFC En@eerlng Suppurt (RF|S COs) 12.0 0 0 0 0 0 0 0 0 0 0 0] 48[ 48 $ $
Tell:Facilities: ) - R i RN i B

Toll Facilities Manager 20.0 100| 80] 80 2 2 2 Z 2 2 2 $

Systems Testing $

Sr. Mechanical / Electrical Inspector 12.0 $

Mechanical / Elgctrical Ingpector 12.0 §

ITS Inspactor 16.0 3

PfQJeCt CG!’IU’OI RO AR - L L) D 00 .
DeS|gn.'Construct|0n Manager 40.0] 160| 200| 180[ 160) 200| 150| 180| 200} 160| 160 200] 160 $ i 3
Project Controls Coordinator 40.0] 160| 200| 160| 160| 200| 160| 160| 200] 180[ 180| 200[ 160 3 $ §
Doc Control Specialist’Office Manager 40.0| 160] 200| 160| 160| 200| 150| 180| 200( 60| 180] 200| 160 3 $ $
Scheduler 16.0] ©64] 80] 64] 64| 80| 64| 64| 80| 64| 84| 80| 64 3 3 $
Railroad Coordinator 23] 9 M gl 8] 11 of 9 N 9l 9l M 9 $ $ 3
Utllity Coordination 20.0] 80| 100 8¢ so| 1oo| sc| sol 100] so| sol1oo| so 8 $ $
Utility Coordination § § 3 3
LGPP / Compliance Coordinator $ $ $
IT Support Coordlnator 3 $ $

Bublic Involvement: - R
Public Involvement Manager

'R
Public Involvement / Graphlc $ .

|&orstriction Ovérsight TR BT i i T e ‘- T . I T : i E $:79,485:193
Construction Manager 200] 250| 200| 200| 250 200| 200| 25¢) 200 200( 250| 200| 200! 250| 200] 200] 250] 200| 200] 250] 120] s0 20 6,170 | 3 81.34 98% 12% 2.23 $ 18168 | $ 1,120,991

Resident Engineer 240 300| 240( 240| 300| 240| 240( 300| 240( 240[ 300| 240| 240! 300| 240] 240] 300| 240] 240} 300] 120] &0 20 7080 | % 6998 09% 12% 2.23 § 15631 |$ 1,108,678

Ingpecior (I} . 240| 300| 240| 240) 300| 240| 240 300| 240[ 240| 300| 240| 240] 300[ 240| 240f 300] 240] 240f z00] 120] 40 20 702418 8194 98% 12% 2.23 3 13835 | 8 871,772

Inspector (Sr.) 240 300] 240| 240| 300[ 240 240{ 300| 240] 240] 300[ 240] 240] 300] 240] 240[ 300| 240] 240] 300] 120 8,900 | $ 3B8.50 98% 12% 2.23 $ B5998 | § £93,326

Inspector {IIl) 240) 300[ 240 240| 300| 240| 240| 300| 240[ 240] 300| 240] 240] 300| 240| 240| aco| 240 240f 300 80 6,860 | § 3849 99% 12% 2,23 $ 8597 | $ 589,759
inspecter {1 240| 300| 240| 240| 300| 240[ 240| 300| 240| 240| 306| 240 240| 300 240| 240| 300| 240] 240 ‘ 6480 | § 23840 108% 12% 2.34 $ 88,90 | $ 582,625

Inspectar {ill) 240| 300] 240( 240| 300 240; 240| 300| 240 240( 300 240] 240] 300f 240| 240| 3co0| 240] 240 6480 | $§ 38.40 108% 12% 2.34 3 8BO.90 | § 582,625

inspector (I} 24C| 300| 240 240| 300{ 240| 240{ 300} 240 240 300| 240] 240] 300] 246| 240[ 300] 240] 240 6,240 27.64 110% 12% 2.35 $ G500 (% 405,585

Inspector (I} 240| 300| 240) 240} 300| 240| 240| 300 240| 24¢| 300| 240! 240| 300) 240 240| 300] 240] 240 6,240 2777 29% 12% 2.23 $ 62.03 (% 387,042

Inspector (I} 240| 300] 2401 240[ 300 240( 240| 300| 240! 240( 300] 240] 240| 300 240]| 240| 300] 2400 240 5840 | § 2781 99% 12% 2.23 ji] 62.12 [ § 369,010

Inspector (II) 240| 300| 240| 240| 300| 240| 240| 300| 240] 240( 300! 240} 240| 300| 240 240] 300[ 240 5700 % 2777 99% 12% 2.23 $ 6203 |8 363,656
Inspector (1) 240 300| 240| 240| 300| 240| 240 300| 240| 240 300{ 240[ 240| 300] 240] 240] 300[ 240 5700 | % 23.82 99% 12% 2.23 $ 5275 | 8 300,684

Environmental Field Auditor 247 30] 24| 24| 30| 24| 24| 30[ 24| 24 30 24| 24| so| 24] 24| 30| 24] 24] 18 8 726 | § 42.63 -110% 12% 2.35 $ 10027 [ 8 72 796

Materials Manager 200| 250( 200| 200] 250| 200| 200( 259] 200| 200] 250| 200] 200] 250( 2001 200) 200] 180[ 160| 200] 180] 40 6,160 | $ 4265 09% 12% 2,23 3 95.26 [ § 585,839

Quality Assurance Testing & Reporting 200] 250( 200| 200| 2560| 200| 200] 250| 200| 200f 250| =200| 200| 250 200[ 200! 250] 200] 120 5740 | 8 21.28 160% 12% 2.91 $ 6106 [ § 355,648

Quality Assurance Testing & Reporting 200] 250| 200( 200| 250 200| 200 250| 200| 200| 250 200| 200| 250| 200| 200] 2507 200] 120 5740 | § 4575 160% 12% 2.91 $ 13321 1% 764,843

Quality Assurance Lab Manager/Technician 80) 100 80| 80| 100] 80 80f 100| 8o 80| 100] 80| 80| 100] 80| sof 100f 8p] 40 2260 | § 19.15 160% 12% 2.91 3 55.77 126,049
Materials Enginesr 32| 40 32) 32 40f 32| 32| 40| 32 32| 40| 32| 32| 40| 32| 32| 40| 32 18 880 | 3 53.89 180% 12% 2.91 i 186.05 | ¢ 163,725
Survey Crew 16f 20 18] 18| 20| 16| 16 20f 48| 16| =20] 18] 16| 20} 18| 18] 20 18 432 | § 8320 106% 12% 2.31 5 122,75 | § 53,027
Total $ 17,430,663




AGENDA ITEM #6 SUMMARY

Approve an agreement with the City of Cedar
Park providing direct access to northbound

CENTRAL TEXAS Brushy Creek Loop for its BMC Drive Project.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: None.
Funding Source: N/A

Board Action Required:  Yes

Description of Matter: This item requests authorization to execute an inter-local
agreement with the City of Cedar Park addressing the 183A shared-use path and a
drainage easement located within City of Cedar Park right-of-way that will be used to
construct BMC Drive and provide access to the northbound lanes of Brushy Creek
Loop.

The City of Cedar Park will relocate and reconstruct the shared-use path and trail to the
City’s right-of-way within the BMC Drive project at the City’s expense. Storm water
runoff will continue to be conveyed to the Mobility Authority water detention pond via
storm sewer infrastructure to be installed as part of the City’s BMC Drive Project, at the
City’s expense.

Reference documentation:

Draft Resolution
Draft InterLocal Cooperation Agreement

Contact for further information:

Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-

APPROVING AN AGREEMENT WITH THE CITY OF CEDAR PARK
RELATING TO ITS CONSTRUCTION OF BMC DRIVE TO ACCESS THE
NORTHBOUND LANES OF BRUSHY CREEK LOOP.

WHEREAS, the City of Cedar Park is intending to build BMC Drive to provide direct access
onto the northbound lanes of Brushy Creek Loop, east of the 183A Expressway; and

WHEREAS, the proposed BMC Drive includes a segment of the 183A shared use path as well as
land encumbered by a drainage easement conveyed to the Mobility Authority; and

WHEREAS, staff at the City of Cedar Park and the Mobility Authority have discussed and
agreed upon a proposed interlocal agreement relating to the construction of BMC Drive and its
impact on the Mobility Authority; and

WHEREAS, the Executive Director recommends approval of the proposed interlocal agreement
attached as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED that the Executive Director may finalize and execute
on behalf of the Mobility Authority the proposed interlocal agreement with the City of Cedar
Park in the form or substantially the same form attached as Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26"
day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 13-

Date Passed: 06/26/2013
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EXHIBIT 1 TO RESOLUTION 13-

INTERLOCAL AGREEMENT WITH THE CITY OF CEDAR PARK

[on the following 3 pages]
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Draft: June 21, 2013

STATE OF TEXAS

(Voo Vep]

COUNTY OF WILLIAMSON 8

INTERLOCAL COOPERATION AGREEMENT
SHARED USE PATH AND DRAINAGE EASEMENT

This Agreement is entered into between the parties shown below as Contracting Parties
pursuant to the authority granted and in compliance with the provisions of the “Interlocal
Cooperation Act,” Chapter 791, Texas Government Code.

l.
CONTRACTING PARTIES

The Receiving Agency: Central Texas Regional Mobility Authority (“CTRMA” or the
“Authority”), a regional mobility authority, governed by and
authorized under Chapter 370 of the Texas Transportation Code
(TTC).

The Performing Agency: The City of Cedar Park, Texas, (“City”) a home-rule municipal
corporation and political subdivision of the State of Texas.

.
STATEMENT OF SERVICES TO BE PERFORMED

In consideration of the following conditions, CTRMA and the City agree that:
1. Service Area. The Authority has constructed, owns and operates the 183A
Turnpike Project located in Williamson County, Texas. The project consists of access tolled

main lanes, frontage road, drainage systems and a shared use path.

2. CTRMA’s Authority. In accordance with Chapter 370 of the TTC, among other
things, the Authority may:

a. Provide for adequate storm water drainage for the Toll Road System.
b. Provide connectivity for trails and paths for use as pedestrian walkways as
well as other uses.

3. Services to be Provided.

a. The existing drainage easement, as shown and described in Exhibit A, is
used for the conveyance of surface drainage from the 183A frontage road to the CTRMA’s water
quality and detention pond. The portion of the drainage easement to be released, shown in
Exhibit B, lies within the BMC Drive right-of-way. The City shall take the storm water runoff
that is currently conveyed in this easement and it shall be continued to be conveyed through the

Page 1 of 3



Draft: June 21, 2013

City’s right-of-way via storm sewer infrastructure installed with the City’s BMC Drive project,
all at City’s expense.

b. The existing shared use path and trail, as shown and described in Exhibit
C, is used for the purpose of a pedestrian walkway and other similar uses and that portion to be
relocated, shown and described in Exhibit C, lies within the BMC Drive right-of-way. The City
shall reconstruct the shared use path and trail in the same manner and to the same quality as
currently exists, and relocate the same to the City’s right-of-way within the BMC Drive project,
all at City’s expense and the existing path shall be restored to its original condition.

4. City agrees to the following:

a. Access to the shared-use path is to remain unrestricted at all times unless
approved by the Authority.

b. The City shall promptly reimburse or relocate any improvements made
within the area that affect the functionality of the shared-use path or cause it to not be in
compliance with AASHTO shared use path criteria.

C. Unless otherwise stated, the City’s right to the shared-use path shall be the
same as that of the general public.

d. The Authority shall have the right to review and consent to any proposed
improvements within 2” of the shared-use path.

e. The Authority shall have the right to trim and remove trees, brush, or other
vegetation growing alongside or above the shared-use path.

f. Existing path must remain open, or the realigned path must be constructed,
or a temporary path must be constructed and remain open during the construction duration of
BMC Drive or any future construction within the area defined by the ILA.

g. Access to the shared-use path by the general public must remain
unrestricted at all times. Any temporary restriction in access to the path must first be approved
by the Authority, subject to their conditions.

h. Any damage or deficiency caused to the shared-use path, or improvements
directly related to it, by the City or the City’s contractors must be corrected in a timely manner as
agreed upon by the Authority.

I The Authority must review and approve the redesign of the shared-use
path and associated improvements related to the shared-use path.

5. Services Oversight.  The Authority and the City shall continually coordinate to
ensure the services provided are delivered in a manner mutually acceptable to both parties.

Page 2 of 3



Draft: June 21, 2013

6. Construction Criteria. The City shall perform all construction in accordance with
applicable City codes.

7. Progress Reports. The City shall provide the Authority with regular progress
reports and completion estimates as requested.

8. Term of the Agreement. This Agreement shall terminate upon the
satisfactory completion of the services to be provided or upon years from the date of
signing, whichever occurs first.

THE UNDERSIGNED CONTRACTING PARTIES do hereby certify that, (1) the
services specified above are necessary and essential for activities that are properly within the
statutory functions and programs of the affected Parties; (2) the proposed arrangements serve the
interest of efficient and economical administration of government; and (3) the services, supplies
or materials contracted for are not required by Section 21 of Article 16 of the Constitution of
Texas to be supplied under contract given to the lowest responsible bidder.

The Authority further certifies that is has the authority to contract for the above services
by authority granted in Section 370.181(c) of the TTC.

The City further certifies that it has the authority to perform the services contracted for
under the terms of this Agreement.

“CTRMA” “CITY”

CENTRAL TEXAS REGIONAL CITY OF CEDAR PARK, TEXAS
MOBILITY AUTHORITY

By: By:

Name: Mike Heiligenstein Name: Brenda Eivens

Title: Executive Director Title: City Manager

Date: Date:

Page 3 of 3



AGENDA ITEM #7 SUMMARY

Authorize release of a 0.1484 acre portion of a
Mobility Authority drainage easement
located within City of Cedar Park right-of-

CENTRAL TEXAS
way for its BMC Drive Project.

Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Engineering
Associated Costs: N/A
Funding Source: N/A

Board Action Required:  Yes

Description of Matter: On June 7, 2007, Foxworth-Galbraith Lumber Company
conveyed a 4.72237 acre drainage easement that abuts the eastern boundary of the 183A
right-of-way, north of Brushy Creek.

The City of Cedar Park intends to build a road (BMC Drive) to access the northbound
lanes of Brushy Creek Loop. The road will include portions of the drainage easement,
and will require relocation of a segment of the 183A shared use path. Construction of
BMC Dirive is at the sole cost of the City, and will include infrastructure to convey storm
water draining from Brushy Creek Loop into the adjoining Mobility Authority drainage
pond. The City has requested a release by the Mobility Authority of a 0.1484 acre
portion of the drainage easement within the right-of-way for BMC Drive, and the
Executive Director recommends authorization of that release.

Reference documentation:
Draft Resolution

Contact for further information:
Wesley M. Burford, P.E., Director of Engineering

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-

AUTHORIZE RELEASE OF A 0.1484 ACRE PORTION OF A MOBILITY
AUTHORITY DRAINAGE EASEMENT LOCATED WITHIN CITY OF CEDAR PARK
RIGHT-OF-WAY FOR ITS BMC DRIVE PROJECT.

WHEREAS, in connection with the development of the 183A Expressway, Fox-Galbraith
Lumber Company conveyed a drainage easement for Highway 183A, recorded in the Official
Public Records for Williamson County, Texas, as Document Number 2007090677 (the
“Drainage Easement”); and

WHEREAS, in connection with construction its proposed BMC Drive Project, the City of Cedar
Park has requested release by the Mobility Authority of 0.1484 acres of the Drainage Easement,
as the area is more fully described in Exhibit 1 (the “Release Area”); and

WHEREAS, the Mobility Authority staff has determined the Mobility Authority has no current
or anticipated need to retain the Release Area for use as a drainage easement when the City of
Cedar Park will convey storm water drainage through its improvements to BMC Drive; and

WHEREAS, the Board has determined it is in the interests of the Mobility Authority to release
the Release Area from the Drainage Easement.

NOW, THEREFORE, BE IT RESOLVED that the Executive Director is authorized to negotiate
and execute for the Mobility Authority all documents needed to release the Release Area from
the Drainage Easement for the nominal consideration of $10.00.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 13-

Date Passed 6/26/13



EXHIBIT 1 TO RESOLUTION 13-

DESCRIPTION OF RELEASED AREA

[on the following 5 pages]
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\ . B Land Surveyors, Inc.
7 7’1%,.6,) " 8333 Cross Parf Drive
J Austin, Texas 78754
x\{ Office: 512.374.9722
Tax; 512.873-9743

METES AND BOUNDS DESCRIPTION

BEING 0.1484 OF ONE ACRE (6,464 SQUARE FEET) OF LAND OUT OF THE SAMUEL
DAMON SURVEY, ABSTRACT NO. 170, IN WILLIAMSON COUNTY, TEXAS AND BEING
A PORTION OF A 4.7237 ACRE DRAINAGE EASEMENT GRANTED TO THE CENTRAL
TEXAS REGIONAL MOBILITY AUTHORITY BY INSTRUMENT OF RECORD IN
DOCUMENT NUMBER 2007090677 OF THE OFFICIAL PUBLIC RECORDS OF
WILLIAMSON COUNTY, TEXAS; SAID DRAINAGE EASEMENT BEING A PORTION OF
1.OT 1, F-G SUBDIVISION NUMBER ONE, A SUBDIVISION OF RECORD IN CABINET S,
SLIDES 55-57 OF THE PLAT RECORDS OF WILLIAMSON COUNTY, TEXAS AND
DOCUMENT NUMBER 2000002954 OF THE OFFICIAL PUBLIC RECORDS OF
WILLIAMSON COUNTY, TEXAS AND BEING MORE PARTICULARLY DESCRIBED BY

METES AND BOUNDS AS FOLLOWS:

COMMENCING at a 1/2” yebar found with plastic cap which reads “BASELINE INC.” for the
southwest corner of the remainder of Lot 2, Block A, BMC Lumber Subdivision Number One, a
subdivision of record in Cabinet CC, Slides 42-46 of the Plat Records of Williamson County, Texas
and Document Number 2006056600 of the Official Public Records of Williamson County, Texas,
the northwest corner Lot 1, Block A, BMC Lumber Subdivision Number Three; a subdivision of
record in Document Number 2011012473 of the Official Public Records of Williamson County,
Texas, and being in the cast line of a 3.0925 acre tract of Jand conveyed to The Sate of Texas by
instrument of record in Document Number 2007022516 of the Official Public Records of
Williamson County, Texas, from which a 1/2” rebar found with plastic cap which reads “BASELINE
INC.” in the west line of said 3.0925 acre tract, the cast line of said Lot 1, F-G Subdivision Number
One and also being the former southwest corner of said Lot 2, Block A, BMC Lumber Subdivision
Number One, bears South 68°34°20” West (record - South 68°34°20™ West) a distance of 99.58 feet;

THENCE, along the west line of the remainder of Lot 2, Block A, BMC Lumber Subdivision
Number One and the east line of the 3.0925 acre tract, along a non-tangential cwrve to the left having
a radius of 3416.66 fect (record - 3416.66 feet), an arc length of 336.19 feet, a delta angle of
05°3816”, and having a chord which bears North 36°16°11” West a distance of 336.05 feet to a 1/2”
rebar found with plastic cap which reads “BASELINE INC.” for the nostheast carner of the 3.0925
acre tract, same being an angle point in the west line of the remainder of Lot 2, Block A, BMC

Lumber Subdivision Number One;

THENCE South 70°53°02” West (rccord - South 69°47°19” West), along the west line of the
remainder of Lot 2, Block A, BMC Lumber Subdivision Nuimber One and the north line of the
3.0925 acre {ract, a distance of 14.95 feet (record ~ 15.02 feet) to a 1/2” rebar found with plastic cap
which reads “BASELINE INC.” for the northwest comer of the 3.0925 acre tract, same being an
angle point in the west line of the remainder of Lot 2, Block A, BMC Lumber Subdivision Number
One and the east line of said Lot 1, F-G Subdivision Nunber One, and also being the northeast
comer of said 4.7237 acre drainage casement for the POINT OF BEGINNING; from which a 1/2”
vebar found with plastic cap which reads “BASELINE, INC.”, for the northwest comer of the
remainder of Lot 2, Block A, BMC Lumber Subdivision Number One, the southwest corner of Lot 1,
Block A, BMC Lumber Subdivision Number One, and being in the east line of Lot 1, F-G
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Subdivision Number One, bears North 21°33738” West (record - North 21°38°34” Wesl) a distance
of 147.46 fect;

THENCE crossing through Lot 1, G Subdivision Number One and said 4.7237 acre Drainage
BEasement the following two (2) courses:

I.  South 62°50°24” West a distance of 230.80 feet to a caleulated point for a point of
curvatire;

2. Along a tangential curve to the left, having a radius of 25.00 feet, a length of 42.75 feet, a
delta angle of 97°57°55” and a chord which bears South 13°51°27” West a distance of 37.73
feet to a calculated point for a point of cusp in the west line of Lot 1, F-G Subdivision
Number One, the west line of the 4.7237 acre Drainage Basement and being in the easl
right-of-way line of Brushy Creek Loop (R.O.W. varies);

THENCE along the west linc of Lot 1, F-G Subdivision Number One, the west linc of the 4.7237
acre Drainage Easement and said cast right-of-way line of Brushy Creek Loop, being a non-
tangential curve to the lefi, having a radius of 3146.66 feet (record — 3146.66 fect), a length of 167.47
feet, a delta angle of 3°02°58” and having a chord, which bears North 41°07°48” West a distance of

167.45 feet to a caleulated point for a point of cusp;

THENCE crossing through Lot 1, F-G Subdivision Number One and the 4.7237 acre Drainage
Easement along a non-tangential curve to the lefi, having a radius of 60.00 feet, a length of 54.49
feet, a delta angle of 52°02°18” and having a chord, which bears South 70°35°56” East a distance of
52.64 feet to a calculated point in the northerly line of the 4.7237 acre Drainage Easement;

THENCE continue through Lot 1, F-G Subdivision Number One along the northerly line of the
4,7237 acre Drainage Easement, being a non-langential curve to the right, lying 25.00 feet cast of (as
measured perpendicularly) and parallel with the west line of Lot 1, F-G Subdivision Number One,
the west line of the 4.7237 Acre Drainage Easement and the cast right-of-way line of Brushy Creek
Loop, having a radius of 3171.66 feet (record: 3171.66 feet), a length of 68.22 feet, a delta angle of
68.22 feet and having a chord, which bears South 41°11753” East a distance of 68.22 feet (0 a

calculated point;

THENCE North 69947°09” East (record — North 69°47°19” East) continuing through Lot 1, F-G
Subdivision Number Oune, along the northerly line of the 4.7237 acre Drainage Easement a distance
of 245.04 feet {o the POINT OF BEGINNING.

This parcel contains 0.1484 of one acre (6,464 square feet) of land, more or less, out of the Samuel
Damon Survey, Abstract No, 170, in Williamson County, Toxas.
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Registered Professional Land Surveyor
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File: S:\Projects\BMC Lumber\Docs\Field Notes\Drainage Esmt Vacate VERS 2_fin.doc
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AGENDA ITEM #8 SUMMARY

Approve an agreement with the Texas
Department of Transportation to authorize
Mobility Authority connection to and use of
the TxDOT telecommunications network.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility and Innovation
Department: Operations

Associated Costs: None

Funding Source: None

Board Action Required: Yes

Description of Matter:

This item seeks approval of an inter-local agreement with the Texas Department
of Transportation for shared use of existing conduits, communication network
and related infrastructure for the 290 E Manor Expressway Project.

The Mobility Authority desires to use existing conduit and facilities within
TxDOT’s existing SH130 and SH45 communication network to install
infrastructure to transmit transportation and toll collection data to the 183A Field
Office Building. Related network infrastructure includes, but is not limited to,
tiber optic facilities such as conduit, ducts, control cabinets, structures, etc. along
TxDOT roadways and right-of-way, as well as operations and control stations,
substations, etc. within the TxDOT operations network along SH130 and SH45.

Documentation for reference: Draft Multiple Use Agreement

Draft Resolution

Contact for further information: Tim Reilly, Director of Toll Operations

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-

APPROVING AN AGREEMENT WITH THE TEXAS DEPARTMENT OF
TRANSPORTATION TO AUTHORIZE MOBILITY AUTHORITY CONNECTION TO
AND USE OF THE TXDOT TELECOMMUNICATIONS NETWORK.

WHEREAS, the Mobility Authority is currently developing the Manor Expressway Project on
US Highway 290 East (the “Project™); and

WHEREAS, the telecommunication and toll system infrastructure at the Project must
communicate with telecommunication and toll system equipment located at the Mobility
Authority’s 183A Field Office Building; and

WHEREAS, the Project is located on existing right-of-way owned by the Texas Department of
Transportation (“TxDOT”), and adjoins the existing TxDOT telecommunication network along
SH 130 and SH 45; and

WHEREAS, the Mobility Authority and TXDOT have negotiated a proposed agreement, attached
as Exhibit 1, under which TxDOT authorizes connection to and use of its existing
telecommunication and toll system infrastructure along SH 130 and SH 45 to connect equipment
at the Project with the 183A Field Office Building; and

WHEREAS, the Executive Director recommends approval of the proposed agreement attached
as Exhibit 1.

NOW THEREFORE, BE IT RESOLVED that the proposed agreement is approved; and
BE IT FURTHER RESOLVED that the Executive Director may finalize and execute the
proposed agreement on behalf of the Mobility Authority, in the form or substantially the same

form attached as Exhibit 1.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26"
day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 13-

Date Passed: 06/26/2013
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EXHIBIT 1 TO RESOLUTION 13-

MULTIPLE USE AGREEMENT FOR

SHARING FIBER OPTIC CABLE and/or RELATED INFRASTRUCTURE

[on the following 10 pages]
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Contract No. 14-3XXF6003

STATE OF TEXAS 8§
COUNTY OF TRAVIS §

MULTIPLE USE AGREEMENT
for
SHARING FIBER OPTIC CABLE and/or RELATED INFRASTRUCTURE

THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791.
CONTRACTING PARTIES:

Texas Department of Transportation TxDOT
Central Texas Regional Mobility Authority Local Government

The parties desire to connect to and/or use existing Fiber Optic Cable and/or Related Infrastructure for the purpose of
transmitting transportation-related data only. Related Infrastructure includes but is not limited to fiber optic facilities
such as conduit, ducts, control cabinets, poles, structures, etc. along TxDOT roadways and right-of-way, as well as
offices, operations and control centers, substations, etc. within the TXDOT operations network. The desired connection
and use must not cause damage to or adversely effect data, interconnections, systems, facilities, infrastructure or
operations as determined by TxDOT.

The governing body, by resolution or ordinance, dated , has authorized the Local Government
to enter into this agreement.

This contract incorporates the provisions of Attachment A, Local Government's Resolution or Ordinance; Attachment
B, Descriptions and Specifications of Rights Granted in Article 2; Attachment C, Request for Authorization of Fiber
Optic Cable Connection; Attachment D, Request for Authorization of Fiber Optic Cable-Related Infrastructure
Connection; Exhibits A-C, Maps of Mutually Agreed-Upon Fiber Optic Cable and/or Related Infrastructure.

In consideration of the mutual promises contained in this agreement, the TxDOT and the Local Government now agree
as follows:

AGREEMENT

ARTICLE 1. CONTRACT PERIOD

This agreement becomes effective when signed by the last party whose signing makes the agreement fully executed,
and shall terminate concurrently with the termination of the 290 East Toll Project “Manor Expressway” - Project
Development, Operation, and Maintenance Agreement, executed on 02/09/11, and the 183-A Turnpike Project
Development, Operation, and Maintenance Agreement, executed on 03/14/05, between TxDOT and CTRMA or when
otherwise modified or terminated, as hereinafter provided.

ARTICLE 2. RIGHTS GRANTED

A. The parties agree to allow the connection to their respective Fiber Optic Cable and/or Related Infrastructure by the
other party.

B. The Local Government shall be allowed to use only the mutually agreed upon TxDOT Fiber Optic Cable and/or
Related Infrastructure as listed in Attachments B, C, D, and further illustrated in Exhibits A-C.

C. The unit of capacity exchange by either shared method shall be mutually agreed upon on a case-by-case basis.
Capacity exchanges need not be on an equal basis.

D. Each party permits the other party to enter upon its right-of-way and to attach, install, operate, maintain, remove,
reattach, reinstall, relocate, and replace such connections of the entering party’s Fiber Optic Cable and/or Related
Infrastructure to the owning party’s Fiber Optic Cable and/or Related Infrastructure.

E. Any and all rights expressly granted to either party to use the Fiber Optic Cable and/or Related Infrastructure of the
other party shall be subject to the prior and continuing right of the party to whom the Fiber Optic Cable and/or
Related Infrastructure belongs to use its Fiber Optic Cable and/or Related Infrastructure for its own purposes
under applicable laws. The rights granted shall be further subject to all deeds, easements, dedications, conditions,
covenants, restrictions, encumbrances, and claims of title of record which may affect the rights to use the Fiber
Optic Cable and/or Related Infrastructure.

F. Nothing in this agreement shall be deemed to grant, convey, create, or vest in either party a real property interest
in land, including any fee, leasehold interest, or easement.
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Contract No. 14-3XXF6003

ARTICLE 3. OPERATION AND MAINTENANCE RESPONSIBILITIES

A. Each party will be responsible for the design, engineering, installation, operation and maintenance of their
respective Fiber Optic Cable and/or Related Infrastructure system and components, to include the connections,
within their respective right-of-ways.

B. Each party is responsible for providing and maintaining any hardware, software, and additional infrastructure that
are necessary to obtain the rights in Article 2. TxDOT may provide unused Intelligent Transportation Systems
infrastructure and TxDOT facilities to support the additional infrastructure when possible and when deemed to be
in the best interest of TXDOT.

C. Because of unforeseen circumstances that may arise from the operation of TXDOT hardware or software, or other
difficulties in telecommunications transmission over which TxDOT has no control, no guarantee is made that use of
facilities will be available to the Local Government at all times during the term of this agreement. TxDOT is not
responsible for any loss of revenue to the Local Government due to any interruption in the facilities. TxDOT does
not guarantee a minimum response time to re-establish the facilities due to TXDOT network or system failures or
any other circumstance.

ARTICLE 4. INSTALLATION STANDARDS
A. Any installation, repairs, or removal of equipment shall be performed in accordance with industry standards.

B. At the Local Government’s sole cost and expense, all such work shall be done in compliance with all applicable
building codes, ordinances, and other laws, rules, or regulations of governmental authorities having jurisdiction
over such work, including, but not limited to, the Americans with Disabilities Act and the Texas Architectural
Barriers Act.

C. The Local Government must obtain all required governmental agreements, permits, and authorizations prior to
beginning any such work and shall provide copies of the same to TxDOT upon request.

D. After commencement of the installation of the equipment, the Local Government shall perform such work with due
diligence to its completion.

E. The Local Government is solely responsible for meeting and adhering to the above listed standards
notwithstanding TxDOT's approval of plans and specifications.

ARTICLE 5. INSTALLATION OF EQUIPMENT

A. The Local Government shall install any necessary hardware, software, or other infrastructure at its sole cost and
risk.

B. Any equipment installation, engineering design, or operations and maintenance plan provided by the Local
Government shall be subject to TXxDOT's review and approval to ensure compatibility with existing equipment and
software.

C. All equipment shall be clearly labeled to identify it as equipment installed by the Local Government.
D. The Local Government shall provide all interface items required to maintain the equipment.

E. Access by the Local Government’s employees or contractors to the equipment located at TxDOT'’s facility will be
by appointment only and must have designated TxDOT personnel present.

ARTICLE 6. NOTICE TO PROCEED

A properly completed Request for Authorization of Fiber Optic Cable and/or Related Infrastructure Connection form,
attached to this agreement as Attachments C and D, shall be submitted to TxDOT for approval prior to any work being
done. TxDOT shall review and approve or disapprove the connection, in writing, within sixty (60) days. During the
course of the work, any substantial changes or alterations must also be submitted to TxDOT for prior written approval.
All work shall be done in conformity with the approved Attachment C and/or D. Upon completion of the work, the Local
Government shall promptly furnish suitable documentation showing the exact nature of the connection.

ARTICLE 7. FEES

TxDOT may require consideration for the agreement in the form of a payment; shared use of a telecommunication
facility; or equipment, facilities, or services. TxDOT requires a tape of any stories related to TxDOT or those that
involve any input from TxDOT employees that are aired by the Local Government.

ARTICLE 8. INSPECTION

Ingress and egress shall be allowed at all times to the Local Government’s facility for Federal Highway Administration
and TxDOT personnel and equipment when highway maintenance operations are necessary, and for inspection
purposes; and upon request, all Local Government activities shall be prohibited until further notice from TxDOT.
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Contract No. 14-3XXF6003

ARTICLE 9. INSURANCE

To the extent that this agreement authorizes the Local Government or its contractor to perform any work on State right-
of-way, before beginning work the entity performing the work shall provide TxDOT with a fully executed copy of
TxDOT’s Form 1560 Certificate of Insurance verifying the existence of coverage in the amounts and types specified on
the Certificate of Insurance for all persons and entities working on State right-of-way. This coverage shall be
maintained until all work on the State right-of-way is complete. If coverage is not maintained, all work on State right-of-
way shall cease immediately, and TXDOT may recover damages and all costs of completing the work.

ARTICLE 10. AMENDMENTS
Amendments to this agreement must be in writing and executed by both parties. Any amendments must be executed
during the contract period established in Article 1, Contract Period.

ARTICLE 11. TERMINATION
A. Including the provisions established herein, this agreement may be terminated by either of the following conditions:

1. By mutual written agreement, or thirty (30) days after either party gives notice to the other party, whichever
occurs first; or

2. By TxDOT at any time if it is found that traffic conditions have so changed that the existence or use of the
respective Fiber Optic Cable and/or Related Infrastructure is impeding maintenance, damaging the highway
facility, impairing safety or that the facility is not being properly operated or maintained or that it is not in the
public interest; or

3. By TxDOT, upon written notice to the Local Government as consequence of the Local Government’s failure
to comply with the requirements of this agreement, unless the Local Government’s failure to comply with the
agreement is due to no fault of its own.

B. If the termination is due to the failure of the Local Government to fulfill its contractual obligations, TXxDOT will notify
the Local Government that a possible breach of contract has occurred. The Local Government must remedy the
breach as outlined by TxDOT to TxDOT’s satisfaction within thirty (30) days from receipt of TxDOT’s notification.
TxDOT will declare this agreement terminated upon the Local Government’s failure to remedy the breach within
the thirty (30) day period.

C. Termination of the agreement shall extinguish all rights, duties, obligations and liabilities of TxDOT and the Local
Government under this agreement.

D. Termination or expiration of this agreement shall not extinguish any of the Local Government's or TXxDOT's
obligations under this agreement that by their terms continue after the date of termination or expiration.

ARTICLE 12. REMEDIES

Violation or breach of contract by the Local Government shall be grounds for termination of the agreement and any
increased costs arising from the Local Government’s default, breach of contract or violation of agreement terms shall
be paid by the Local Government. This agreement shall not be considered as specifying the exclusive remedy for any
default, but either party may avalil itself of any remedy existing at law or in equity, and all remedies shall be cumulative.

ARTICLE 13. RELATIONSHIP BETWEEN THE PARTIES
Each party acknowledges that it is not an agent, servant, or employee of the other party. Each party is responsible for
its own acts and deeds and for those of its agents, servants, or employees.

ARTICLE 14. ASSIGNMENT PROHIBITION

The Local Government is prohibited from assigning any of the rights conferred by this agreement, to any third party
without the advance written approval of TXDOT. Any attempted transfer of the rights or obligations of this agreement
without TXDOT’s consent shall be void and shall be grounds for termination of this agreement.

ARTICLE 15. HOLD HARMLESS

The Local Government shall indemnify and save harmless TxDOT and its officers and employees from all claims and
liability due to its materials or activities of itself, its agents, or employees, performed under this agreement and that are
caused by or result from error, omission, or negligent act of the Local Government or of any person employed by the
Local Government. The Local Government shall also indemnify and save harmless TxDOT from any and all expense,
including but not limited to attorney fees that may be incurred by TxDOT in litigation or otherwise resisting the claim or
liabilities that may be imposed on TxDOT as a result of such activities by the Local Government, its agents, or
employees. The Local Government agrees to indemnify and save harmless TxDOT and its officers, agents, and
employees from any and all claims, damages, and attorneys’ fees arising from the use of outdated data or information.
The Local Government's indemnification of TXDOT shall extend for a period of three (3) years beyond the date of
termination of this agreement.
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Contract No. 14-3XXF6003

ARTICLE 16. GRATUITIES

Any person who is doing business with or who reasonably speaking may do business with TxDOT under this
agreement may not make any offer of benefits, gifts, or favors to employees of TxDOT. The only exceptions allowed
are ordinary business lunches and items that have received the advanced written approval of TxDOT’s executive
director.

ARTICLE 17. CONFLICT OF INTEREST
The Local Government shall not assign an employee to activities relating to this agreement if the employee:

a. owns an interest in or is an officer or employee of a business entity that has or may have a contract with
TxDOT relating to this agreement;

has a direct or indirect financial interest in the outcome of this agreement;

has performed services regarding the subject matter of the agreement for an entity that has a direct or indirect
financial interest in the outcome of this agreement or that has or may have a contract with TxDOT; or

d. is a current part-time or full-time employee of TxDOT.

ARTICLE 18. COMPLIANCE WITH LAWS

The Local Government shall comply with all applicable federal, state, and local laws, statutes, ordinances, rules and
regulations, and with the orders and decrees of any court or administrative bodies or tribunals in any manner affecting
the performance of this agreement. When requested, the Local Government shall furnish TxDOT with satisfactory
proof of this compliance. The Local Government shall provide or obtain all applicable permits, plans, or other
documentation required by a federal or state entity.

ARTICLE 19. INFORMATION EXCHANGE

A. Each party agrees to meet on, at a minimum, an annual basis for the purpose of reviewing future plans and current
status of their respective Fiber Optic Cable and/or Related Infrastructure.

B. The Local Government shall provide quarterly evaluation reports during the first calendar year of the agreement
and annually thereafter detailing how and when the rights and infrastructure granted have been used.

C. The Local Government shall not disclose information obtained from TxDOT under this agreement without the
express written consent of TxDOT.

ARTICLE 20. STATE AUDITOR’'S PROVISION

The State Auditor may conduct an audit or investigation of any entity receiving funds from TxDOT directly under the
contract or indirectly through a subcontract under the contract. Acceptance of funds directly under the contract or
indirectly through a subcontract under this contract acts as acceptance of the authority of the State Auditor, under the
direction of the legislative audit committee, to conduct an audit or investigation in connection with those funds. An
entity that is the subject of an audit or investigation must provide the State Auditor with access to any information the
State Auditor considers relevant to the investigation or audit.

ARTICLE 21. NOTICES
All notices to either party by the other party required under this agreement shall be delivered personally or sent by U.S.
Mail, postage prepaid, addressed to such party at the following respective addresses:

State of Texas: Texas Department of Transportation
ATTN: Director, Maintenance Division
125 East 11" Street

Austin, Texas 78701

Local Government: Central Texas Regional Mobility Authority
ATTN: Director of Operations

3300 N. IH 35, Suite 200

Austin, Texas 78705

All notices shall be deemed to be received by the addressee on the date so delivered or so deposited in the mail,
unless otherwise provided herein. Either party hereto may change the above address by sending written notice of
such change to the other in the manner provided herein.
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ARTICLE 22. SIGNATORY AUTHORITY

Each signatory warrants that the signatory has the necessary authority to execute this agreement on behalf of the
entity represented.

IN TESTIMONY WHEREOF, TxDOT and the Local Government have executed duplicate counterparts of this
agreement.

LOCAL GOVERNMENT

By Date

Mike Heiligenstein
Executive Director

THE STATE OF TEXAS

Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose and

effect of activating and/or carrying out the orders, established policies or work programs heretofore approved and
authorized by the Texas Transportation Commission.

By Date

John A. Barton, P.E.
Deputy Executive Director
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ATTACHMENT A
LOCAL GOVERNMENT’'S RESOLUTION OR ORDINANCE

MUA - Sharing Fiber Optic Cable Page 1 of 1 Attachment A



ATTACHMENT B
DESCRIPTIONS AND SPECIFICATIONS OF RIGHTS GRANTED IN ARTICLE 2

PROVISION OF INFRASTRUCTURE

By TxDOT By Local Government
1. TxDOT will allow the Local Government use of 1. The duct bank and Fiber Optic Cable Related
TxDOT duct bank and the connection to the Infrastructure will be used solely for traffic safety and
Department’s Fiber Optic Cable Related Infrastructure transportation related purposes.
as shown on Attachments C, D & Exhibits A-C. 2. Local Government will clearly, consistently, and
2. TxDOT will allow access to the Toll Plaza and permanently label Local Government installed cables
network equipment rack as shown on Attachments C, and conductors with at least owner and function at
D & Exhibits A-C. each access point. Metallic or plastic tie wraps are not
3. TxDOT will provide reasonable accommodation of permitted.
space for all equipment required to complete 3. Local Government will follow TxDOT'’s Austin District
installation. standard detail for assigning cable or conductor to

duct and/conduit by function.

4. Unused conduit will be plugged as per TXDOT Austin
District Duct/Conduit Terminations (DCTD) sheet.

5. Local Government will make every reasonable effort
to comply with NEC guidelines.

6. Local Government is completely responsible for all
costs of Local Government materials, operation, and
maintenance.

7. Maintenance of infrastructure will be in accordance
with the Project Development Agreement between
TxDOT and Local Government. Any work over $5,000
in value and 4 hours in duration require TXDOT Form
1082, Notice of Proposed Installation, unless
otherwise addressed in the Project Development
Agreement.

8. Local Government will follow normal TxDOT
procedures for work in TXDOT ROW.

NON-MONETARY COMPENSATION
By TxDOT By Local Government

1. 1. Local Government will provide TXDOT access to near
real time data (i.e., detector, video, device status,
etc.). Data will be provided as more fully described in
the Data Sharing Agreement between TxDOT and
Local Government.

2. Local Government will provide as-built drawings of all
Local Government installed conduits and cables at
ingress and egress as identified in Attachments C&D.
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ATTACHMENT C (Location #1 - SH 130 from US 290 to Mainlane Plaza 6)
REQUEST FOR AUTHORIZATION of FIBER OPTIC CABLE CONNECTION

Requested by:

Central Texas Regional Mobility Authority (CTRMA)

Section A — Ingress Fiber Access Location Information

Ingress Location Identification

Mainlane Plaza 6 (ML6) on SH 130 as shown on Exhibit A and A-2.

Ingress Location Address

SH 130 about 0.62 miles north of Cameron Road as shown on Exhibit A and A-
2

Fiber Interface Method

[] Dark Fiber Splice

[] Wave Division Multiplexer Connection

4 Small Form Factor Pluggable (SFP) transceiver ports to be allocated at
ML6. No interface to TxDOT fiber is being proposed.

Interface Quantity

4 Small Form Factor Pluggable (SFP) transceiver ports is to be allocated at
ML6. Local government system integrator is to provide 12 dark fibers from US
290 to ML6. No interface to TxDOT fiber is being proposed.

Interface Optical Wavelength

[] 850nm [] 1310nm [] 1550 nm

Other: Local government system integrator is not interfacing onto TxDOT
network optically, but rather converting optically (1310 nm optical
wavelength) to broadband to access the TxDOT network nodes at ML6. Thus,
the optical wavelength that is being transmitted on the fiber does not
contribute to the TxDOT network.

Maximum Interface Bandwidth

11 [ JNTSC [] 10Mbps [] 100 Mbps

[] DS-3 [] oc-3 [] oc-12 [] oc-48

Other: Local government system integrator will provide a Layer Il tunnel
that provides 2 GBps bandwidth, one GBps (for upstream traffic), and one
GBps (for downstream traffic).

[] 1Gbps

Special Ingress Requirements and
Comments

Local government system integrator will pull new 48 single mode (SM) fiber
onto the existing TxDOT network equipment rack, but shall only terminate 12
SM fibers onto the existing TxDOT rack mount patch panel.

Section B — Egress Fiber Access Locati

on Information

Egress Location Identification

Existing TxDOT Ground Box (labeled "Egress" on Exhibit A-1)

Egress Location Address

US 290 / SH 130 as shown on Exhibit A-1

Special Egress Requirements and
Comments

This location serves as the demarcation between TxDOT duct bank and
CTRMA duct bank. CTRMA will be installing 4 - 2" PVC conduits to connect the
CTRMA duct bank on US 290 to the TxDOT duct bank on SH 130.

Technical Contact Person:

Cheryl Doherty Phone Number: 512-342-3316

Activation Date Requested: June 2013
Requested By: Tim Reilly Date: 1/15/2013
Section C — Provider Agency (-- enter agency name --) Review and Response
Engineering Comments:
Engineering Recommendation: L] Approve [] Do Not Approve
Engineering Reviewed By:
Approved by:
---print name here; signature above Date




ATTACHMENT

D (Location #1 - SH 130 from US 290 to Mainlane Plaza 6)

REQUEST FOR AUTHORIZATION of INFRASTRUCTURE CONNECTION

Requested by:

Central Texas Regional Mobility Authority (CTRMA)

Section A — Ingress Infrastructure Access Location Information

Ingress Point

Mainlane Plaza 6 (ML6) on SH 130 as shown on Exhibit A and A-2.

Ingress Location Address

SH 130 about 0.62 miles north of Cameron Road as shown on Exhibit A and A-2..

Ingress Location Identification

Mainlane Plaza 6 (ML6) on SH 130 as shown on Exhibit A and A-2.

Type Infrastructure

[] 3" conduit
[] 4" multiduct conduit

TxDOT Existing Conduit

Cable Type

[] multi mode fiber optic cable --quantity
single mode fiber optic cable -- 1
[] -- Other: please specify --

# strands - 48

Special Ingress Requirements and
Comments

Local government system integrator will pull new 48 single mode (SM) fiber
onto the existing TxXDOT network equipment rack, but shall only terminate 12
SM fibers onto the existing TxDOT rack mount patch panel.

Section B — Egress Infrastructure Access Location Information

Egress Point

Existing TxDOT Ground Box (labeled "Egress" on Exhibit A-1)

Egress Location Address

US 290 / SH 130 as shown on Exhibit A-1

Egress Location Identification

Existing TxDOT Ground Box (labeled "Egress" on Exhibit A-1)

Special Egress Requirements and
Comments

This location serves as the demarcation between TxDOT duct bank and CTRMA
duct bank. CTRMA will be installing 4 - 2" PVC conduits to connect the CTRMA
duct bank on US 290 to the TxDOT duct bank on SH 130.

Technical Contact Person:

Cheryl Doherty Phone Number: 512-342-3316

Activation Date Requested: June 2013
Requested By: Tim Reilly Date: 1/15/2013
Section C — Provider Agency (-- enter agency name --) Review and Response
Engineering Comments:
Engineering Recommendation: L] Approve [J Do Not Approve
Engineering Reviewed By:
Approved by:
---print name here; signature above Date




Exhibit A
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ATTACHMENT C (Location #2 - Mainlane Plaza 3 on SH 45 N)

REQUEST FOR AUTHORIZATION of FIBER OPTIC CABLE CONNECTION

Requested by:

Central Texas Regional Mobility Authority (CTRMA)

Section A — Ingress Fiber Access Location Information

Ingress Location Identification

Existing TxDOT Ground Box (labeled "Ingress Location" on Exhibits B and B-2)

Ingress Location Address

US 183 / SH 45 as shown on Exhibits B and B-2

Fiber Interface Method

[] Dark Fiber Splice

[] Wave Division Multiplexer Connection

N/A. No work is being proposed at the ingress location. The fiber
already exists.

Interface Quantity

N/A. No work is being proposed at the ingress location. The fiber already
exists.

Interface Optical Wavelength

[] 850nm [] 1310nm [ ] 1550nm
Other: N/A. No work is being proposed at the ingress location. The
fiber already exists.

Maximum Interface Bandwidth

[]T1 [JNTSC [] 10Mbps [ ]100 Mbps

[] Ds-3 [] oc-3 [Joc12  []oc-48

Other: N/A. No work is being proposed at the ingress location. The
fiber already exists.

[]1Gbps

Special Ingress Requirements and
Comments

Section B — Egress Fiber Access Locati

on Information

Egress Location Identification

Mainlane Plaza 3 (ML3) on SH 45 as shown on Exhibit B and B-1.

Egress Location Address

SH 45 about 1.5 miles east of US 183 as shown on Exhibit B and B-1.

Special Egress Requirements and
Comments

4 Small Form Factor Pluggable (SFP) transceiver ports is to be allocated at
ML3. Local government system integrator is not interfacing onto TxDOT
network optically, but rather converting optically (1310 nm optical
wavelength) to broadband to access the TxDOT network nodes at ML3. Thus,
the optical wavelength that is being transmitted on the fiber does not
contribute to the TxDOT network. Local government system integrator will
provide a Layer Il tunnel that provides 2 GBps bandwidth, one GBps (for
upstream traffic), and one GBps (for downstream traffic).

Technical Contact Person:

Cheryl Doherty Phone Number: 512-342-3316

Activation Date Requested: June 2013
Requested By: Tim Reilly Date: 1/15/2013
Section C — Provider Agency (-- enter agency name --) Review and Response
Engineering Comments:
Engineering Recommendation: ] Approve ] Do Not Approve
Engineering Reviewed By:
Approved by:
---print name here; signature above Date




ATTACHMENT D (Location #2 - Mainlane Plaza 3 on SH 45 N)

REQUEST FOR AUTHORIZATION of INFRASTRUCTURE CONNECTION

Requested by:

Central Texas Regional Mobility Authority (CTRMA)

Section A — Ingress Infrastructure Access Location Information

Ingress Point

Existing TxDOT Ground Box (labeled "Ingress Location" on Exhibits B and B-2)

Ingress Location Address

US 183 / SH 45 as shown on Exhibits B and B-2

Ingress Location Identification

Existing TXDOT Ground Box (labeled "Ingress Location" on Exhibits B and B-2)

Type Infrastructure

[] 3" conduit

[] 4" multiduct conduit

N/A. No work is being proposed at the ingress location. The infrastructure
already exists.

[] TxDOT Existing Conduit

Cable Type

[] multi mode fiber optic cable --quantity

[] single mode fiber optic cable

-- Other: please specify --
N/A. No work is being proposed at the ingress location. The infrastructure
already exists.

Special Ingress Requirements and
Comments

Section B — Egress Infrastructure Access Location Information

Egress Point

Mainlane Plaza 3 (ML3) on SH 45 as shown on Exhibit B and B-1.

Egress Location Address

SH 45 about 1.5 miles east of US 183 as shown on Exhibit B and B-1.

Egress Location Identification

Mainlane Plaza 3 (ML3) on SH 45 as shown on Exhibit B and B-1.

Special Egress Requirements and
Comments

INFRASTRUCTURE TYPE: Local government system integrator will install
innerduct from the existing wall mount cabinet to the existing rack
(Electrical/Telephone room to the Computer Room). Installation to occur within
the ML 3 building. CABLE TYPE: Local government system integrator will install
new 24 single mode (SM) fiber from the existing fiber cabinet onto the existing
TxDOT network equipment rack, but shall only terminate 12 SM fibers onto the
existing TxDOT rack mount patch panel.

Technical Contact Person:

Cheryl Doherty Phone Number: 512-342-3316

Activation Date Requested: June 2013
Requested By: Tim Reilly Date: 1/15/2013
Section C — Provider Agency (-- enter agency name --) Review and Response
Engineering Comments:
Engineering Recommendation: L] Approve ] Do Not Approve
Engineering Reviewed By:
Approved by:
---print name here; signature above Date




Exhibit B
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Exhibit B-2
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ATTACHMENT C (Location #3 - 183 HUB Building)

REQUEST FOR AUTHORIZATION of FIBER OPTIC CABLE CONNECTION

Requested by:

Central Texas Regional Mobility Authority (CTRMA)

Section A — Ingress Fiber Access Location Information

Ingress Location Identification

Existing TxDOT Hub building located along southbound US 183 frontage road
under the US 290 bridge as shown on Exhibit C.

Ingress Location Address

US 183/US 290 as shown on Exhibit C.

Fiber Interface Method

[] Dark Fiber Splice
[] Wave Division Multiplexer Connection
Not applicable. No interface to TxDOT fiber is being proposed.

Interface Quantity

Local government system integrator is to provide 12 dark fibers. No interface
to TxDOT fiber is being proposed.

Interface Optical Wavelength

[] 850nm [] 1310nm []

Other: Local government system integrator is providing an interface
point in the Hub building for TxDOT access to the 48 strand fiber along 290E.
This fiber will have one buffer tube that is dark, which will be available to
TxDOT to use and determine the preferred interface optical wavelength.

1550 nm

Maximum Interface Bandwidth

[]T1 []NTSC ] 10Mbps []100Mbps [] 1Gbps
[] DS-3 [] oc-3 [] 0C-12 [] oc-48
Other: No interface to TxDOT fiber or the TxDOT network is being
proposed. The 290E fiber will be terminated onto a new fiber optic patch

panel in the Hub building.

Special Ingress Requirements and
Comments

Section B — Egress Fiber Access Locati

on Information

Egress Location Identification

Existing TxDOT ground box (labeled "Egress" on Exhibit C)

Egress Location Address

Approximately 1300 feet east of the US 183 / US 290 Hub building as shown
on Exhibit C.

Special Egress Requirements and
Comments

This location serves as the demarcation between TxDOT duct bank and
CTRMA duct bank.

Technical Contact Person:

Cheryl Doherty Phone Number: 512-342-3316

Activation Date Requested: June 2013
Requested By: Tim Reilly Date: 1/15/2013
Section C — Provider Agency (-- enter agency name --) Review and Response
Engineering Comments:
Engineering Recommendation: ] Approve [] Do Not Approve
Engineering Reviewed By:
Approved by:
---print name here; signature above Date




ATTACHMENT D (Location #3 - 183 Hub Building)

REQUEST FOR AUTHORIZATION of INFRASTRUCTURE CONNECTION

Requested by: Central Texas Regional Mobility Authority (CTRMA)

Section A - Ingress Infrastructure Access Location Information

Existing TXxDOT Hub building located along southbound US 183 frontage road

| Point
neress Foin under the US 290 bridge as shown on Exhibit C.

Ingress Location Address US 183/US 290 as shown on Exhibit C.

Existing TxDOT Hub building located along southbound US 183 frontage road

Ingress Location Identification ) >
under the US 290 bridge as shown on Exhibit C.

[] 3" conduit TxDOT Existing Conduit

Type Infrastructure
yp [] 4" multiduct conduit

[] multi mode fiber optic cable --quantity
single mode fiber optic cable -- 1
[] -- Other: please specify --

# strands - 48

Cable Type

Special Ingress Requirements and
Comments

Section B — Egress Infrastructure Access Location Information

Egress Point Existing TxDOT ground box (labeled "Egress" on Exhibit C)

. Approximately 1300 feet east of the US 183 / US 290 Hub building as shown on
Egress Location Address

Exhibit C.
Egress Location Identification Existing TxDOT ground box (labeled "Egress" on Exhibit C)
Special Egress Requirements and This location serves as the demarcation between TxDOT duct bank and CTRMA
Comments duct bank.
Technical Contact Person: Cheryl Doherty Phone Number: 512-342-3316
Activation Date Requested: June 2013
Requested By: Tim Reilly Date: 1/15/2013

Section C — Provider Agency (-- enter agency name --) Review and Response

Engineering Comments:

Engineering Recommendation: ] Approve ] Do Not Approve

Engineering Reviewed By:

Approved by:

---print name here; signature above Date
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AGENDA ITEM #9 SUMMARY

Declare certain personal property of the
Mobility Authority as salvage or surplus
property subject to disposal.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Sustainability
Department: Communications
Associated Costs: None

Funding Source: General Fund
Board Action Required: Yes

Description of Matter: Chapter 4, Article 10 of the Mobility Authority Policy Code
establishes policies to handle disposition of certain Mobility Authority property that
either has little or no value (salvage) or is not required for the authority's foreseeable
needs (surplus). Property declared to be surplus or salvage property may be disposed
of by sale (through a competitive bid or auction) or as a trade-in for new, similar
property. Surplus or salvage property that cannot be sold may be donated to a civic,
educational, or charitable organization, or destroyed or otherwise disposed of as
worthless.

Reference documentation: Draft Resolution with inventory of property

Contact for further information: Andy Martin, General Counsel

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-

DECLARING CERTAIN PERSONAL PROPERTY OF THE MOBILITY AUTHORITY
AS SALVAGE OR SURPLUS PROPERTY SUBJECT TO DISPOSAL.

WHEREAS, certain personal property owned by the Mobility Authority has, through use, time,
or accident, become so damaged, used, consumed, or outmoded that it has little or no value, or is
not currently needed and is not required for the foreseeable needs of the Mobility Authority; and

WHEREAS, this salvage and surplus property owned by the Mobility Authority may be disposed
of under policies adopted by the Board in the Mobility Authority Policy Code; and

WHEREAS, the Executive Director recommends that the personal property identified in the
attached Exhibit 1 be designated as salvage and surplus property for disposition under the
Mobility Authority Policy Code.

NOW THEREFORE BE IT RESOLVED that the Mobility Authority personal property
identified by Exhibit 1 is hereby designated as salvage and surplus property; and

BE IT FURTHER RESOLVED that the Executive Director is authorized and directed to dispose
of that salvage and surplus property in a manner consistent with the Mobility Authority Policy
Code.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26"
day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 13-

Date Passed: 06/26/2013
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Exhibit 1 to Resolution 13-
MOBILITY AUTHORITY SALVAGE AND SURPLUS PROPERTY

[on the following 3 pages]
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/ AGENDA ITEM #10 SUMMARY

Authorize issuance of $5.3 million in interim
financing for Mobility Authority project costs.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility

Department: Finance

Associated Costs: $5.3 Million

Funding Source: Bank Note

Board Action Required: Yes

Description of Matter: The note from American Bank for $5.3 million

replenishes the general fund for funds expended to
develop the MoPac Improvement Project. The
repayment of this note will be from MoPac net
revenues.

Reference documentation: Draft Resolution

Contact for further information: Bill Chapman, Chief Financial Officer

Ray A. Wilkerson, Chairman ¢ James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary  David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
RESOLUTION 13-
RESOLUTION AUTHORIZING THE BORROWING OF FUNDS
FROM AND THE EXECUTION AND
DELIVERY OF A SECURED LOAN AGREEMENT IN CONNECTION

THEREWITH; AND ENACTING OTHER PROVISIONS RELATED
THERETO

WHEREAS, pursuant to Chapter 370, Texas Transportation Code, as amended
(the “Act”), the Central Texas Regional Mobility Authority (the “Authority”), is
authorized to: (i) study, evaluate, design, finance, acquire, construct, maintain, repair and
operate transportation projects (as defined in the Act), individually or as a system (as
defined in the Act); and (ii) issue bonds, certificates, notes or other obligations payable
from revenues of a transportation project or system, including tolls, fees, fares or other
charges, to pay all or part of the cost of a transportation project and to refund any bonds
previously issued for a transportation project; and (iii) impose tolls, fees, fares or other
charges for the use of each of its transportation projects and the different parts or sections
of each of its transportation projects; and

WHEREAS, pursuant to Section 370.071 of the Act, the Authority is authorized
to pay the expenses of studying the cost and feasibility of a transportation project, the
design and engineering of a transportation project, and any other expenses relating to the
preparation and issuance of bonds for a proposed transportation project by entering into a
loan agreement and pledging to the payment of such loan agreement legally available
revenue anticipated to be derived from the operation of transportation projects or revenue
legally available to the Authority from another source or pledging to the loan agreement
the proceeds from the sale of bonds; and

WHEREAS, the Board of Directors (the “Board”) of the Authority has heretofore
authorized the Authority to proceed with the design and engineering of the Transportation
Project (as defined below), and the Authority has incurred expenses relating thereto; and

WHEREAS, (the “Bank”) is willing to loan monies to the
Authority in an aggregate principal amount not to exceed $5,300,000, on the terms set
forth in a secured loan agreement (the “Loan Agreement”), between the Bank and the
Authority, for the purpose of providing funds to pay or reimburse the Authority for all or
a portion of the expenses of studying the cost and feasibility of the MoPac improvement
project (as defined in the Loan Agreement, the “Transportation Project”) and the design
and engineering of the Transportation Project; and

#4316903.2



WHEREAS, the loan (as defined in the Loan Agreement, the “Loan”), made
pursuant to the Loan Agreement shall be a limited obligation of the Authority, secured
solely by the “Net Revenues” (as defined in the Loan Agreement), and payable from the
Net Revenues and other legally available funds of the Authority, all as provided in and in
accordance with the terms of the Loan Agreement; and

WHEREAS, the Board has determined to pledge the Net Revenues as security for
the repayment of the Loan; and

WHEREAS, it is hereby found and determined that the meeting at which this
Resolution is approved is open to the public and public notice of the time, place and
subject matter of the public business to be considered and acted upon at said meeting,
including this Resolution, was given, all as required by the applicable provisions of
Chapter 551, Texas Government Code, as amended;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY THAT:

Section 1. Findings. The findings and determinations contained in the
preambles hereof are hereby incorporated herein for all purposes as if set forth herein in
their entirety.

Section .2 Approval of Borrowing. The Board hereby authorizes the
borrowing by the Authority of $5,300,000 from the Bank for the purpose of providing
funds for the Transportation Project.

Section 3. Approval of the Loan Agreement. The form, terms and provisions
of the Loan Agreement, evidencing the obligation of the Authority to repay the Loan, in
the substantially final form presented at this meeting, are hereby approved, with such
changes as may be approved by the officer executing such Loan Agreement, such
approval to be evidenced by the execution thereof. The Chairman and Vice Chairman of
the Board and the Executive Director of the Authority are hereby authorized, and each of
them singly and individually, to execute the Loan Agreement and the promissory note (as
defined in and in the form attached to the Loan Agreement, the “Note”) on behalf of the
Authority; the signature of such officer shall be attested by the Secretary or the Treasurer
of the Board.

Section 4. Pledge of Net Revenues. The Board hereby pledges the Net
Revenues as security for the payment of the Loan in accordance with the terms and
provisions of the Loan Agreement.

Section 5. Authority’s Obligations Under Loan Agreement. The Authority’s
obligations under the Loan Agreement, including its obligations to pay interest on and
principal of the Loan, shall be as set forth in the Loan Agreement.

#4316903.2



Section 6. Appointment of Authorized Officers. The Board hereby appoints
the Chairman, Vice Chairman, Secretary and Treasurer of the Board, and the Executive
Director, the Chief Financial Officer and the Controller of the Authority, and each of
them singly and individually, to act in the capacity of “Authorized Officer” under the
Loan Agreement and to execute and deliver a request for the disbursement of the Loan
and such other instruments, certificates and documents as may be required from time to
time to be delivered under or in connection with the Loan Agreement, the Loan and the
Note.

Section 7. Further Actions. The Authorized Officers and staff of the
Authority, and its professional consultants, are hereby authorized and directed to take any
and all actions and to execute and deliver any and all instruments and documents as may
be necessary or desirable to carry out and effectuate the purposes of this Resolution and
the Loan Agreement.

Section 8. Effective Date. This Resolution shall be in full force and effect
from and upon its adoption.

Adopted, passed and approved by the Board of Directors of Central Texas
Regional Mobility Authority on the 26th day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution No. 13-

Date Passed: 6/26/13
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AGENDA ITEM #11 SUMMARY

Accept the monthly financial reports for May
2013.

CENTRAL TEXAS
Regional Mobility Authority

Department: Finance
Associated Costs: None
Funding Source: None

Board Action Required:  YES

Description of Matter:

Presentation and acceptance of the monthly financial reports for May 2013

Attached documentation for reference:
Draft Resolution
The Financial Reports for May 2013 will be handed out at the meeting.

Contact for further information: Bill Chapman, Chief Financial Officer

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 13-

ACCEPT THE FINANCIAL REPORTS FOR MAY 2013.

WHEREAS, the Central Texas Regional Mobility Authority (“Mobility Authority”) is
empowered to procure such goods and services as it deems necessary to assist with its operations
and to study and develop potential transportation projects, and is responsible to insure accurate
financial records are maintained using sound and acceptable financial practices; and

WHEREAS, close scrutiny of the Mobility Authority’s expenditures for goods and services,
including those related to project development, as well as close scrutiny of the Mobility
Authority’s financial condition and records is the responsibility of the Board and its designees
through procedures the Board may implement from time to time; and

WHEREAS, the Board has adopted policies and procedures intended to provide strong fiscal
oversight and which authorize the Executive Director, working with the Mobility Authority’s
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain
accurate financial records and reports; and

WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and
authorized the disbursements necessary for the month of May 2013, and has caused Financial
Reports to be prepared and attached to this resolution as Attachment A.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial
Reports for May 2013, attached as Attachment A.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26"
day of June, 2013.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 13-

Date Passed: 6/26/2013
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Attachment A

Financial Reports for May 2013
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AGENDA ITEM #12 SUMMARY

Briefing on legislation affecting the Mobility
Authority considered by the 83rd Texas
Legislature (Regular and Special Session).

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Economic Vitality; Sustainability; Innovation
Department: Law

Associated Costs: None

Funding Source: None

Board Action Required: Yes

Description of Matter:

This item is to brief the Board on any issues that may affect the Mobility
Authority and to update the status of the Mobility Authority Legislative
Program adopted in October 2012 by the Board in Resolution No. 12-070.

Documentation for reference: Legislative Program

Contact for further information: Andy Martin, General Counsel

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director
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Texas Transportation L egislation
Overview of the 83rd Regular Legislative Session
C. Brian Cassidy
Lori Fixley Winland
Brian O'Reilly
Updated: June 17, 2013

Transportation issues saw decidedly mixed results during the 83rd Regular Legislative Session.
While important policy issues related to project development, toll operations, and transportation
reinvestment zones (“TRZS’) were addressed, very little was accomplished to deal with the obvious
funding needs for transportation infrastructure in the state. The fact that funding was largely unaddressed
was particularly disappointing in light of an $11.2 billion (12.4%) increase in available budget revenues
over the previous biennium,* a burgeoning Economic Stabilization Fund (a/k/a, “Rainy Day Fund”), and
public statements by state leadership that transportation funding would be a priority this session.

The final budget adopted by the Legislature includes $450 million to be used for repair of state
and county roads in areas where energy development is occurring and roads are being damaged by trucks
carrying heavy equipment and supplies associated with hydraulic fracturing (see Appendix “C” below).
The budget also provides for $400 million of general revenue to be used for Department of Public Safety
(“DPS") funding, thereby reducing the diversion of some funds that previously came from Fund 6 (the
State Highway Fund) to support DPS operations. However, these measures will do little to offset what
TxDOT Executive Director Phil Wilson identified as a need for a $4 billion increase in annual funding ¢
$3 hillion for new construction and $1 billion for maintenance * to meet the demands of the state
transportation system.?

The lack of progress on a statewide funding solution will increase the pressure on local
governments to generate funding for projects through user fees and other sources. In this regard the
Legidature offered some help by expanding the list of projects authorized to be developed through
comprehensive development agreements (“*CDAS’), clarifying the ability of regional mobility authorities
(“RMAS") to work with other governmental partners, and expanding the scope of projects that can be
supported through certain types of TRZs. The authority to assess a local option vehicle registration fee
for the purpose of funding transportation projects was also expanded to three more counties (bringing the
total to five). While these measures are helpful, their very nature underscores the fact that the burdens of
transportation funding are going to be increasingly borne at the local level.

Soon after adjourning sine die on May 28, 2013, Governor Perry called the Legislature back for
the First Called Session of the 83rd Legidlature (the “ Special Session”). Theinitia purpose of the Special
Session was to ratify and adopt certain judicially-developed interim redistricting maps as the permanent
plans for electing members of the Texas House of Representatives, Texas Senate, and United States
House of Representatives. On June 10. 2013, the governor added transportation infrastructure funding to
the topics the legislature was directed to address during the Specia Session. The funding option
receiving the most attention is a proposal by Senators Nichols and Williams to direct to the state highway

! Texas Comptroller of Pub. Accounts, Biennial Revenue Estimate, 2014-2015 Biennium at 12 (Jan. 2013), available at:
www.window.state.tx.us/finances/Biennial_Revenue_Estimate/bre2014/BRE_2014-15.pdf
2 Testimony of Phil Wilson, House Transportation Committee Hearing (Feb. 12, 2013)
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fund a portion of oil and gas severance tax revenues that would otherwise be deposited into the Rainy Day
Fund. That proposal (SJR 2) has been passed by the Senate Finance Committee (where it was revised to
assure that there would be a minimum of $6 billion in the Rainy Day Fund before any money went to
transportation) and is scheduled to be considered by the full Senate on June 18, 2013. The House
companion, HIR 9 by Representative Phillips, has been referred to the House Appropriations Committee.
The Special Session ends on June 25, 2013, so funding issues will need to be addressed quickly.
Numerous other funding-related proposals have been filed, but it is unclear whether any of those will be
considered. As funding issues are addressed and resolved (or left unresolved) this document will be
updated or supplemented. For updates, please feel free to contact one of the authors® or check the
following link:

http://www.lockel ord.com/fil es/upl oads/documents/ T X transl eq83rdsummary. pdf

In the sections that follow are summaries of significant transportation legislation which was
enacted during the Regular Session; an overview of the various funding options that were advanced but
which failed to pass, and a brief review of other bills of interest (some of which passed, some of which
did not). For ease of reference these are separated by bill number and/or topic as indicated.

Appendices

Appendix “A”  SB 1730 — Comprehensive Devel opment Agreements
Appendix “B”  SB 1792 — Toll Enforcement Remedies
Appendix “C”  Transportation Reinvestment Zones (TRZS)

SB 1110 — Municipal/County TRZs

SB 971 — Port Authority TRZs

SB 1747 — County Energy TRZs

HB 2300 — County Energy TRZs
Appendix “D”  SB 1489 — Regional Mobility Authority Operations
Appendix “E”  SB 466 — Environmental Reviews of Federalized Projects
Appendix “F” Summary of Transportation Funding Bills
Appendix “G”  Summary of Other Transportation-related Legislation of Interest

% Brian Cass dy can be reached at (512) 305-4855 or bcassidy@lockelord.com; Lori Winland can be reached at (512) 305-4718
or lwinland@lockelord.com; Brian O’ Reilly can be reached at (512) 305-4853 or boreilly @Il ockelord.com.
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Appendix “A”

SB 1730 — Compr ehensive Development Agreements
(Effective September 1, 2013)

The approach to CDA authorization developed during the previous (82nd) legislative session was
to give TXDOT and RMAs project-specific CDA authority.* This was done as part of the TxDOT sunset
bill.> The project-specific approach to CDA authority was continued this session in SB 1730 by Senator
Nichols and Representative Phillips.

While the previous legidation gave TxDOT authority for 7 CDA projects, SB 1730 contains
authorization for 12 TXxDOT projects, 6 of which are new and 6 of which were previously authorized (or
which may contain dlight revisions to project limits). The previous legidation gave 2 RMAs (Centra
Texas Regiona Mobility Authority (“CTRMA”) and Cameron County Regional Mobility Authority
(“CCRMA™)) and/or TxDOT a total of 4 projects, while SB 1730 contains authorization for 10
RMA/TxDOT projects, 6 of which are new and 4 of which were previoudy authorized. Among the added
projects, authorization was given to the North East Texas Regional Mobility Authority (“NET RMA"),
Camino Real Regional Mobility Authority (“CRRMA”), Alamo Regional Mobility Authority (*ARMA"),
and Hidalgo County Regional Mobility Authority (“HCRMA™) as noted below.

The projects authorized to be developed through CDAs under SB 1730 are:

TxDOT Projects

State Highway 99 (Grand Parkway)

IH 35E Managed L anes (from IH 635 to US 380)

IH 35W (from IH 30 to SH 114)

SH 183 Managed Lanes (from SH 121 to IH 35E)

IH 35E/US 67 “ Southern Gateway Project” (including IH 35E from 8th Street to IH 20 and US
67 from IH 35E to FM 1382 (Belt Line Road))

SH 288 (from US 59 to south of SH 6)

US 290 Managed Lanes (from IH 610 to SH 99)

IH 820 (from SH 183 to Randol Mill Road)

SH 114 (from SH 121 to SH 183)

Loop 12 (from SH 183 to IH 35E)

Loop 9 (from IH 20 to US 67)

US 181 Harbor Bridge (between US 181 at Beach Avenue and IH 37)

[SECRORSRORORC IR RORORN RN

*NTTA and county toll road authorities take the position that they have unrestricted CDA authority.
5 The TXDOT sunset bill also gave RMAs independent design/build/finance authority and gave TxDOT design/build authority in
order to separate those procurement methods from the more controversial CDA process.
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The deadline for TXDOT to enter into a CDA for the above-referenced projects is August 31, 2017,
except for the Grand Parkway Project (no deadline) and SH 183 Managed Lanes Project (August 31,

2015).

The deadline for securing environmental clearance (other than for Grand Parkway (no deadline)

and SH 183 Managed Lanes Project (August 31, 2015)) for al or the initial scope of a phased CDA
project is August 31, 2017.

TxDOT or RMA Projects (RMA noted)

Q8N V8 VW VAN

Loop 1 “Mopac Improvement Project” (from FM 734 to Cesar Chavez) - CTRMA

US 183 “Bergstrom Expressway” (from Springdale Road to Patton Avenue) - CTRMA

A project consisting of the Outer Parkway Project (from US 77 to FM 1847) and South Padre
Island Second Access Causeway Project (from SH 100 to Park Road 100) - CCRMA

Loop 49 (from IH 20 to US 69- the “Lindale Relief Route,” and from SH 110 to US 259
(“Segments 6 and 7)) - NET RMA

Loop 375 “Border West Highway Project” (from Race Track Drive to US 54) - CRRMA
“Northeast Parkway Project” (from Loop 375 east of the Railroad Drive overpass to the Texas-
New Mexico border) - CRRMA

Loop 1604 - ARMA

Hidalgo County Loop Project - HCRMA

International Bridge Trade Corridor Project - HCRMA

The deadline for securing environmental clearance and for entering into a CDA for the above-
referenced projects is August 31, 2017. Note that this eliminates the separate environmental clearance
and contracting deadlines that were part of the previous legislation.

Other Changes to CDA Provisions

In addition to the changes noted above to the list of authorized CDA projects, SB 1730 made

several revisions to the statutes governing CDAs. These include:

%)

%]
%]

Granting TxDOT CDA authority over non-tolled state highway system projects authorized by
the legidature;
Granting TXDOT the ability to combine 2 or more of its CDA projectsinto 1 CDA; and
Significantly revising the “termination for convenience” requirements for a CDA, so that a
CDA proposer will be required to submit, as part of the procurement process, a breakdown (in 2
to 5 year intervals, as specified in the request for proposals) specifying the price at which their
interest in a CDA project may be purchased.
The breakdown must be assigned points and scored during the proposal evaluation
process, and the schedule must be incorporated into afinal CDA.
The required termination for convenience clause of a CDA must allow for the exercise of
termination for convenience rights at the lesser of: the stated interval price corresponding
to the termination date; or the greater of the fair market of the private interest (as adjusted
pursuant to the CDA) or the amount of outstanding debt specified in the CDA (as
adjusted pursuant to the CDA).

A-2
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Appendix “B”

SB 1792 — Toll Enforcement Remedies
(Effective June 14, 2013)

In February 2013, the Senate Committee on Transportation issued its “ Interim Report to the 83rd
Legidature” addressing the interim charges previously identified by Lieutenant Governor Dewhurst.
Among the charges was a directive to study the potentia for toll collection and enforcement tools to
pursue toll scofflaws for toll authorities throughout the state. The Interim Report included a finding that:
“Thereislittle debate that toll entities need additional enforcement tools. Existing mechanisms are highly
ineffective and do little to deter bad behavior.”®

Among the reasons given for the finding contained in the Interim Report were the potentia
difficulty toll authorities may experience in accessing the capital markets,” the need for a more efficient
process that will serve as a more effective deterrent to toll violators, and the significant volume of toll
violators on existing systems. (NTTA reported more than $370 million in accumulated unpaid tolls and
fees as of Igovember 2012, and TxDOT reported a backlog of 374,000 cases seeking enforcement of toll
violations.)

As a result, multiple bills were filed addressing enhanced toll enforcement remedies. These
included HB 3048 (TxDOT, RMASs, NTTA) by Representative Phillips; SB 1792 (initialy RMAS) & SB
1793 (TxDOT) by Senator Watson; and SB 1329 (NTTA) by Senator Paxton. While bills were filed for
different types of toll entities, it was the clear directive of the sponsors to create a single bill that would
encompass toll enforcement remedies for all types of toll authorities, with agoal of increased consistency
throughout the state. Senator Watson and Representative Phillips took the lead in this effort, and the
vehiclewas SB 1792.

SB 1792 contains the following features:

@ Authorization for toll authorities to publish the names of registered owners (or lessees) of
nonpaying vehicles who are liable for past due and unpaid tolls or administrative fees (note that
thereis no threshold level required before publication may occur);

@ Authorization for toll authorities to enter into agreements providing for toll violation payment
plans (with toll violators who are unable to satisfy accrued obligations in a single payment) and
tofilesuit in district court to enforce the agreements;

® The Senate Transportation Committee, Interim Report to the 83rd Legislature at 21 (Feb. 2013), available at
http://www.senate.state.tx.us/75r/senate/commit/c640/c640.I nterimReport82.pdf .

" Investors and rating agencies consider the ability of toll entities to collect tolls on projectsin assessing creditworthiness. Id at
15.

®1d.
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@ A process for determining “habitual violators’ » generally a registered owner of a vehicle who
was issued at least 2 written notices of nonpayment that contained an aggregate of 100 or more
events of nonpayment within 1 year (subject to defenses of theft of the vehicle or aleaseto athird
party);

- The 2 written notices must have contained a warning that the failure to pay could result
in the exercise of “ habitual violator remedies’.

After a person failsto pay in response to the 2 written notices, atoll authority shall notify

the person that they have been determined to be a habitua violator, and that they have 30

days in which to request a hearing to contest that determination. If a hearing is

reguested:

o thehearing will be before a justice of the peace in a county where at least 25%
of the events of nonpayment occurred (note that a justice of the peace court is
authorized to adopt administrative hearings processes to expedite these types of
hearings);

o thetoll authority must pay a $100 filing fee; the fee is subject to reimbursement
to the toll authority by the habitual violator if the toll authority prevails (note that
responsibility for initial payment of the filing fee by the toll authority was the
subject of clarification through legisiative intent on the Senate floor®);

o the tall authority must show, by a preponderance of the evidence, that (1) the
registered owner was issued at least 2 written notices of 100 or more events of
nonpayment within a year (excluding those due to theft or leasing of the vehicle);
and (2) that the total amount due for tolls and fees was not paid in full and
remains not fully paid as of the date of the hearing; and

0 anadversefinding (confirming that a person is a habitual violator) is appealable.

Failure to request a hearing, or the failure to appear for a hearing after one was requested,

will result in the toll authority’s determination of habitual violator status being deemed

final and not appealable).

@ Identification of “habitual violator remedies’. Once a habitual violator determination has been
made (and confirmed through a hearing, if requested), atoll authority may:

report the habitual violator determination to a county assessor collector or to the Texas
Department of Motor Vehicles and request that the vehicle registration (or renewal)
be refused (compliance with the request is not mandatory); and
adopt an order (by action of its governing body) prohibiting the operation of a
vehicle on a toll project of the authority and mail notice of the order to the habitual
violator.

0 A person commits an offense (Class C misdemeanor) if they operate a
vehicle on atoll project in violation of the order of prohibition.

0 A person may have their vehicle impounded if the vehicle was previously
operated on atoll project in violation of an order of prohibition and personal
notice was given to the registered owner of the vehicle of the toll authority’s
intent to have the vehicle impounded for a second or subsequent violation of
the order of prohibition at (i) the previous hearing (if any) on habitua violator
status; (ii) at a previous traffic stop involving a violation of the order of
prohibition; or (iii) by persona service. Prior to release of a vehicle all

® Senate Journal, 83d Reg. Sess., at 2002-05 (Tex. 2013).
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impoundment, towing and storage fees must be paid, and the toll authority
must make a determination that unpaid tolls and fees have been paid or have
been otherwise addressed.

@ A process for addressing nonresident violators. A toll authority may serve written notice of
nonpayment in person to an owner of a vehicle not registered in Texas. This can include a
notice served by an employee of a governmental entity operating an international bridge as a
vehicle seeks to enter or leave the state.

- The notice must include a warning that failure to pay may result in the exercise of
habitual violator remedies.
Each owner who receives a notice of nonpayment and fails to timely pay the toll and
fee commits an offense (each failure to pay is a separate offense « a misdemeanor
punishable by afine not to exceed $250).

0 A toll authority may seek to exercise habitual violator remedies (including
vehicle impoundment) against a nonresident vehicle if: (i) the person is served
with 2 or more notices of nonpayment and the amounts remain unpaid; and (ii)
notice of intent to seek habitual violator remedies was served on the person in
the same manner as allowed for a notice of nonpayment.

0 A nonresident who receives a notice of intent to seek habitual violator remedies
may request a hearing in the same manner as provided for a resident habitual
violator.

0 A justice of the peace conducting a hearing against a nonresident violator must
find that the person was served with 2 or more notices of nonpayment and the
amounts remain unpaid, and that a notice of intent to seek habitua violator
remedies was served.

@ The provisions of SB 1792 are not applicable to county toll road authorities, and are optional
(and cumulative of other remedies available) for all other toll authorities.

It was a difficult task to garner consensus among al of the affected toll authorities and other
parties for a topic as potentialy controversia as toll collection and enforcement. Senator Watson,
Representative Phillips, and their respective staffs are to be commended for their efforts, as SB 1792 was
passed easily (Senate vote: 28-1; House vote: 140-2). SB 1792 makes meaningful improvements to toll
enforcement remedies and should address the issues identified in the Senate Interim Committee Report.

B-3
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Appendix “C”

Transportation Reinvestment Zones

SB 1110 — Municipal/County TRZs
SB 971 — Port Authority TRZs
SB 1747 — County Enerqy TRZs
HB 2300 — County Enerqy TRZs

Transportation reinvestment zones (“TRZS’) are a concept that RMAs and others have
championed for the past several legislative sessions. TRZs are an innovative tool for generating
transportation project funding by capturing and leveraging the economic growth that results from a
transportation project. Development of new projects, and the expansion or improvement of existing
projects, often spurs increased economic development in areas around the project. This can be in the
form of construction of new homes and businesses in previously undeveloped areas or through the
redevelopment of existing areas which, as aresult of a project, experience improved access to homes and
businesses. As development or redevelopment occurs, property values in those areas increase. A TRZ
allows a city or county to designate an area around a project and to capture the increase in ad valorem tax
revenues resulting from the increase in property values for use in connection with the financing of the
project. In this manner the economic growth attributable to the project is used to support the funding of
the project.

It is important to note that a TRZ does not result in a tax increase- it is merely a specific
dedication of the incremental tax revenues generated within the boundaries of a TRZ. A TRZ operatesin
a similar manner to a tax increment reinvestment zone (“TIRZ”) and the related tax increment financing
that is often used by local governments to support economic development within an area. However a
TRZ is focused specifically on transportation project funding, and the process for forming and
administering a TRZ is much simpler than for aTIRZ.

TRZs were first authorized in 2007. However, they were limited in that their use was specifically
tied to projects receiving pass-through financing from TxDOT. Fortunately that limitation was eliminated
as aresult of legislation passed during the 82nd Regular Session. HB 563 (Representative Pickett/Senator
Nichols) “de-coupled” TRZs that capture ad valorem tax increases from pass-through projects and
provided for the formation of a TRZ for any transportation project identified in Section 370.003 of the
Transportation Code®  Many other beneficial changes were made regarding procedure and
implementation, and HB 563 also introduced the concept of a sales tax TRZ (capturing incremental sales
tax in an area around a project instead of ad valorem taxes), although the sales tax TRZ remained linked
to the pass-through program. Several TRZs have now been formed around the state (Locke Lord has been
involved in most of those) and are supporting the development of transportation projects.

1o Transportation projects authorized under Transportation Code, Sec. 370.003 include: tolled and nontolled roads, passenger or
freight rail facilities, certain airports, pedestrian or bicycle facilities, intermodal hubs, parking garages, transit systems, bridges,
certain border crossing inspection facilities, and ferries.
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The TRZ concept has proven to be popular. Several bills were filed this session addressing the
existing TRZ legidation and making the TRZ model available for other projects. Those hills which
passed are described below.

SB 1110 (Effective September 1, 2013)

SB 1110 (Senator Nichols/Representative Pickett) made additional improvements to the TRZ
statutes. Specifically, SB 1110 included the following:

@ Provides for the formation of a TRZ in an adjacent jurisdiction to support a project located
outside of the TRZ boundaries (provided the project serves a public purpose and will benefit
persons and property within the zone);

De-couples the use of sales tax TRZs from the pass-through program (so that a sales tax TRZ
may be used for any transportation project as defined in Sec. 370.003);

Clarifiesthat a TRZ may be formed for “ one or more” projects’ within azone;

Clarifies language regarding the commitment of TRZ revenues to satisfy contractual obligations;
and

Provides for increased consistency between municipal and county created TRZs.

Q V8 B

The ability to create a TRZ to support a project in an adjacent area is particularly significant and
recognizes the reality that the benefits of a project do not stop at a city limit or county line. This should
facilitate a more regiona approach to project planning and development, and should also enhance the
ability to generate local funding for a project with regional impacts.

SB 971 (Effective September 1, 2013)

The TRZ statutes described above authorize a city or county to form a TRZ. Those statutes do
not refer to port authorities (which have taxing authority) or port improvements (although port
improvements were added to the list of transportation projects in Sec. 370.003 by virtue of SB 1489
described in Appendix “D”). SB 971 (Senator Williams/ Representative Deshotel) amends the TRZ
statutes by authorizing port authorities and navigation districtsto form a TRZ after finding that the area
within the TRZ is unproductive and underdeveloped and that forming the TRZ would “improve the
security, movement, and intermodal transportation of cargo or passengers in commerce and trade”.
The TRZ revenue would be generated from the incremental ad valorem taxes collected by the port
pursuant to the statutes. As aresult, port facility improvements can be supported by a port-created TRZ
and by municipal and/or county TRZs.

Procedurally, the formation and administration of a TRZ under this legidation is virtually
identical to the existing TRZ process available for cities and counties (without some of the improvements
made by SB 1110). In addition, SB 971 (in asimilar fashion to, but different statutory location from, SB
1489) adds port security, transportation, or facility projects to the list of projects that can be supported by
acity or county TRZ.
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SB 1747 (Effective September 1, 2013)

Much attention was given during the legidative session to the rapidly deteriorating conditions of
roads in the areas of the state with shale reserves and active hydraulic fracturing activity caused by the
oversized vehicles and overweight loads needed to pursue energy development. To address this issue HB
1025 (the “supplemental appropriations’ bill) included $450 million to be used to fund repair and
maintenance of roads and bridges in these areas. Of that total, $225 million is to be used by TxDOT for
roads on the state highway system, and $225 million is to be transferred to a “Transportation
Infrastructure Fund” for the purpose of assisting counties to fund the repair and maintenance of their
roads damaged by energy-related activity.

SB 1747 isthe implementing vehicle to thisfunding. Some of the features of SB 1747 are:

@ Provides for the establishment of a “Transportation Infrastructure Fund” (“TIF’), to be
administered by TxDOT;
@ The purpose of the TIF is to make grants to counties for transportation infrastructure projects
located in areas of the state affected by oil and gas production;
@ Eligibility to receive agrant from the TIF is contingent on:
- a county establishing a “County Energy Transportation Reinvestment Zone”
(“CETRZ”);
creation by the county of an advisory board to advise the county on the establishment
and administration of the CETRZ. The advisory board must be comprised of the
following (appointed by the county judge and approved by the commissioners court):
0 upto 3 ail and gas company representatives who “perform company activities in
the areaand are local taxpayers’; and
0 2 public members
a county providing matching funds of at least 20% of the grant (10% for economically
disadvantaged counties):
0 county funds spent for road and bridge purposes may be counted as matching
funds.
0 thetax increment collected in a CETRZ may serve as matching funds
@ Grantsfrom the TIF distributed during afiscal year must be allocated among counties as follows:
- 50% based on well completions (the ratio of well completions in the county to the total
number, as determined by the Railroad Commission);
20% based on weight tolerance permits (the ratio of weight tolerance permits issued in
the preceding fiscal year for the county to the total number of permitsissued in the state
as determined by DMV);
20% based on oil and gas production taxes (the ratio of taxes collected in the preceding
fiscal year in the county to the total amount of taxes collected in the state for that fiscal
year, as determined by the Comptroller);
10% based on the oil and gas waste (the ratio of the volume of oil and gas waste injected
in the preceding fiscal year in the county to the total volume of such waste injected in the
state as determined by the Railroad Commission);
@ 5% of grant funds received may be used for administrative costs (not to exceed $250,000);
@ Various reporting requirements are imposed on grant recipients.
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As noted above, to be digible for a TIF grant a county must have formed a CETRZ. The process
for forming a CETRZ is identical in some respects, and similar in others, to the process for forming a
municipal or county TRZ under existing statutes. There are, however, some differencesin administration,
including:

@ A CETRZ requires a finding that an area is “affected because of oil and gas exploration and
production activities’;

A CETRZ may be jointly administered with a contiguous CETRZ formed in an adjoining county
for the same project (or projects);

All of the tax increment collected in a CETRZ must be pledged to transportation infrastructure
projects (in contrast to “all or aportion” of the increment in other TRZS);

A CETRZ hasalife of 10 years, with a possible extension of up to 5 years. Any funds remaining
at termination must be transferred to the county road and bridge fund; and

The tax increment collected in a CETRZ may not be pledged to secure bond debt, but it may be
transferred to a road utility district which can issue bond and pledge the tax increment.™
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TxDOT is required to adopt rules for the implementation of the grant program. Those rules will
likely be proposed in the summer of 2013 so that they can be adopted shortly after the anticipated
September 1, 2013 effective date of SB 1747.

HB 2300 (Effective September 1, 2013)

HB 2300 is, essentially, the House version of SB 1792, but was passed before the enactment of
HB 1025 and the establishment of the TIF. The bulk of HB 2300 was the addition of Sections 222.1071
and 222.1072 (relating to the formation of CETRZS) to the Transportation Code, and the provisions
generally tracked those of SB 1747 (except for the changesin SB 1747 necessary to incorporate the TIF).
In order to avoid potential conflicts SB 1747 contains a provision which explicitly states that the
amendment adding Sections 222.1071 and 222.1072 prevails over the HB 2300 and that Section 1 of HB
2300 has no effect.

That means that only Sections 2 and 3 of HB 2300 are effective, and they are largely duplicative
(or are a subset) of what is contained in SB 1747. The bottom line is that although enacted, HB 2300 has
little or no significance.

™t is unclear whether the pledge of a county-generated tax increment by aroad utility district will satisfy constitutional issues
previously raised by the Office of the Attorney General (see: Tex. Att'y Gen. Op. No. GA-0980 (2012); “2008 Economic
Development Laws Handbook for Texas Cities” (Office of the Texas Attorney General), p. 117 (fn. 551)
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Appendix “D”

SB 1489 — Regional M obility Authority Operations
(Effective May 18, 2013)

As RMAs have grown and RMA operations have expanded, issues have been raised as to the
permissible geographic scope of those operations. RMAS have contracted with each other to facilitate a
more efficient and economic approach to toll collection and transaction processing; RMASs have been
asked by neighboring jurisdictions to develop projects outside of the RMA’s boundaries; and in one
instance an RMA operates a traveler motorist program which extends beyond the borders of the two
counties which formed the RMA.”? All of these efforts have raised questions as to the authority of an
RMA to “operate’ outside of its boundaries, and have highlighted certain ambiguities in statutory
provisions which have been barriers to achieving the potential benefits of RMAs partnering with other
governmental entities.

SB 1489, by Senator Watson and Representative Phillips, serves to resolve those issues. SB 1489
makes clear that an RMA may enter into an agreement (including an interlocal agreement) with another
governmental entity to acquire, plan, design, construct maintain, repair, or operate a project on behalf of
that entity if:

@ theprojectislocated in the RMA'’sjurisdiction or in a county adjacent to the RMA;

@ the project is being acquired, planned constructed, designed, operated, repaired, or maintained
on behalf of TXDOT or another tolling entity (including another RMA); or

@ TxDOT approves of the acquisition, planning, construction, design, operation, repair, or
maintenance of a project by an RMA that is not in itsjurisdiction or an adjacent county and is
not a project of another toll entity.

In short, SB 1489 alows an RMA to: operate a project of another toll entity anywhere in the
state; partner with local governments within their jurisdiction and within a neighboring county; and
operate a project in another area pursuant to an agreement with another governmental entity and with the
approval of TXDOT. Asaresult of these changes, the former statutory requirement that an RMA give an
adjacent county the chance to join the RMA if an RMA project was going to extend into the county has
been eliminated, as al of the RMA’s actions outside of its boundaries will have to be the subject of
agreements with the other governmental entity (including an adjacent county into which a project may be
extended).

SB 1489 also makes some additions to the definition of transportation projects that an RMA may
pursue. The additionsinclude:

@ bridges (to clarify that non-tolled bridges are a permissible RMA project);

2 CTRMA * Highway Emergency Response Operator “ (“HERQO”) Program covering 55 miles of IH 35 and 12 miles of US 183;
see http://www.mobilityauthority.com/informati on/hero-program.php
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@ border safety inspection stations located within 50 miles of an international border (to address a
potential problem with trucks crossing into the US from Mexico but diverting away from
international bridges in El Paso to a border crossing in New Mexico to avoid inspections
conducted at Texas border crossings); and

@ port security, transportation, or facility project (to allow RMAs to be a potentia tool for
developing port improvements and expansions, which is important as ports are facing increasing
needs with the Panama Canal expansion).
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Appendix “E”

SB — 466 Environmental Reviews of Feder alized Projects
(Effective May 18, 2013)

One of the most significant causes of delay in the development process for transportation projects
is securing the necessary environmental approval. Most projects of any significant size are required to
comply with a federaly prescribed process under the National Environmental Policy Act of 1969
(“NEPA”), as administered by the US Department of Transportation (through the Federal Highway
Adminigtration (“FHWA™)). Federal environmental approvals are typicaly required because a project
receives some federal funding or because there is some other federal nexus that triggers a review under
NEPA.

The process required under NEPA can be time-consuming and cumbersome, in part because of
limits on federal resources available to devote to the projects. However, some hope for relief was made
possible by provisions of the “Moving Ahead for Progress in the 21st Century Act” (“MAP 217) - the
most recent federal highway funding reauthorization bill. MAP 21 includes a provision that, in effect,
alows a state to step into the role of the FHWA in conducting environmental reviews.*® As administered
by a state the process would still need to follow al of the same federal regulations and requirements, but
allowing states to assume the FHWA role could significantly reduce the time required to complete the
environmental review process.

In order to implement the MAP 21 provisions states need to have adopted legidlation providing
for the assumption of certain duties and responsibilities. This was done in SB 466 by Senator
Hinojosa/Representative Harper—Brown.

SB 466 provides that:

@ TxDOT may assume therole of the US Department of Transportation with respect to duties
under NEPA and other environmental laws;

@ TxDOT may enter into agreements with the federal government regarding designation of
categorical exclusions from federal requirements related to environmental assessments and
environmental impact statements, and related to project delivery programs; and

@ The sovereign immunity of the state from suit and liability in federal court iswaived asit relates
to claimsin administering the environmental review process.

The last referenced provision above is necessary to assure that the state can be sued, in the same
manner that the federal government could be, for alleged violations of NEPA in conducting or granting
environmental approvals. In order to fully step into the shoes of the federal government those seeking to
challenge an action of the state, acting under the provisions of SB 466, must have the same remedies as
they would against the federal government performing the same functions the state has assumed.

1823 Usc 8327
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Appendix “F”

Transportation Funding Bills'

Proposals to dedicate new vehicle sales taxes to transportation, increase the vehicle registration
fee, and use part of the Rainy Day Fund (the balance of which is estimated to be $8 hillion) to support
transportation all failed to garner enough consensus to get the needed support of the Legislature.

Set forth below is a description of bills which did pass (addressing state and local funding), and a
description of several of the funding bills which did not pass. There were many others which were filed
but saw little movement — those described below are representative of the various concepts advanced by
same legidators.

Adopted Statewide Transportation Funding Legislation

HB 1025 — Representative Pitts/Senator Williams (Effective June 17, 2013 (excluding items subject
to line-item vetoes)) - This is the supplemental appropriations bill which was negotiated in the fina
days of the session. The bill includes $225 million for TXDOT for maintenance and safety, including
repairs to roadways and bridges within the state highway system for damage caused by oversize
vehicles or overweight loads used in the development and production of energy, and $225 million for
county transportation projects, including projects of CETRZs. See Appendix “C” (and discussion of
SB 1747) for details of implementation and requirements for use of the funds by counties.

SB 1 — Senator Williams/Representative Pitts (Effective September 1, 2013 (excluding items subject
to line-item vetoes)) — Thisis the overall budget for the state. In addition to TxDOT’ s general budget
provisions, the bill provides for a swap of $400 million of general revenue dollars to Fund 6 (thereby
reducing the “diversion” of Fund 6 dollars).

Adopted Loca Transportation Funding Legidation

The following bills all amended Section 502.402, Transportation Code, which permits the
Commissioners Courts of certain bracketed counties (currently Hidalgo and Cameron) to implement an
optional $10 vehicle registration fee. By statute the optional fee is sent to the regional mobility authority
of the county to fund long-term transportation projects.

HB 1198 — Representative Raymond/Senator Zaffirini (Effective September 1, 2013) — Amends the
population requirements for a county that is eligible to impose the optional county vehicle registration
fee to include El Paso and Webb Counties. Originally, the bill only added Webb County but Senator
Rodriguez amended it on the Senate floor to include El Paso County. The amendment also clarified
that the revenue could be sent to the RMA “located in the county”, rather than “of the county”, since
the CRRMA isamunicipa RMA.

4 Additional funding options are currently being considered during the Special Session.
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HB 1573 — Representative McClendon/Senator Van de Putte (Effective September 1, 2013) —
Amends the population requirements for a county that is eligible to impose the optional county
vehicle registration fee to include a county that has a population of more than 1.5 million that is
coterminous with a RMA (Bexar County). At the request of Senator Campbell (and with the support
of Senator Nichols), arestriction was placed on the use of the fee so that is can only be used to fund
long-term transportation projects consistent with the purposes permitted for the use of the motor fuels
tax under the Texas Constitution. The restriction will apply to all counties operating under this
section.

HB 3126 — Representative Lucio/Senator Lucio (Effective September 1, 2013) — Permits Cameron
County to increase the amount of the optional county vehicle registration fee to not more than $20,
subject to approval of the increase by a referendum submitted to the voters. The fee imposed by the
other counties operating under this section remains at the current amount of $10.

The collective result of the bills authorizing local option vehicle registration fees is that Bexar,
Webb, and El Paso Counties are added to the list of counties previously authorized to adopt the $10
fee (Cameron and Hidalgo), and Cameron County can increase its fee to $20, but only pursuant to a
referendum. Note also that the reference to a congtitutional limitation on the use of the funds
incorporated in HB 1573 will apply to the statute in its entirety. Therefore, the limitation, which has
the effect of restricting the use of funds to acquiring right-of-way and constructing, maintaining,
and policing public roadways,™ will apply to all counties. As noted above, discussion in the Senate
Transportation Committee when this provision was included indicated that it was intended to assure
that the funds were not used for rail or streetcar projects. It is unclear whether the restriction is
applicable to previously authorized fees.

Failed Transportation Funding L egislation™®

SB 1632 — Senator Hinojoss'HB 3665 — Representative Darby — These bills would have amended
various aspects of the state infrastructure bank related to a revolving fund and providing for credit
enhancements. The hope of supporters was to have the credit enhancement supported by an
alocation of a portion of the Rainy Day Fund. There was significant opposition to these bills in both
the House and the Senate. Senator Nichols publically expressed his concern with the credit
enhancement portion of the bill while many conservatives in the House saw the bill as a means for
creating more debt. In a last minute push, SB 1632 was voted out of the Senate Transportation
Committee, without the credit enhancement language, but was ultimately never called up on the
Senate floor before the deadline.

HB 782 — Representative Phillips/SB 287 — Senator Nichols — These bills would have provided for
the reall ocation of motor vehicle sales tax revenue from the general revenue fund to the state highway
fund. Beginning in 2015, the allocation would equal 10% of the tax revenue collected for that year
and would increase by 10% on an annual basis until 2024 when the allocation would be 100%. These

15 TEx. ConsT. ART. VIII, § 7-a
18 With the exception of SB 1632 and HB 3665, these bills were either never heard in committee or received a hearing but were
never reported out of committee.
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funds could only be used for the purposes authorized for use of the motor fuels tax under the Texas
Consgtitution or to repay the principal and interest on TxDOT general obligation bonds (Prop 12
bonds). HB 782 never received a hearing in the House Appropriations Committee while SB 287 did
receive a hearing in Senate Finance but was left pending without ever receiving avote.

HB 2316 — Representative Pickett — The bill would have provided for the imposition of an additional
$50 fee at the time of application for registration or renewal of registration of a motor vehicle that
would be deposited into the Texas Mobility Fund.

SB 1790 — Senator Watson — The bill would have provided for a $50 increase to the registration fee
for a motor vehicle to be used to fund right-of-way acquisition, feasibility studies, project planning,
engineering, construction, and reconstruction. TXDOT would have been authorized to issue bonds
and other public securities secured by a pledge of and payable from revenue.

HB 1309 — Representative Guillen and HB 3836 by Rep Harper-Brown — These bills would have
established avehicle milestraveled fee.

HB 3363 — Representative Callegari — The bill, also referred to as the “ Century Bonds bill”, would
have permitted TxDOT to issue up to $3 billion in general obligation bonds, subject to passage of the
accompanying constitutional amendment (HJR 139), to pay al or part of the costs of constructing,
reconstructing, acquiring, and expanding state highways, including any necessary design and
acquisition of rights-of-way; to provide participation by the state in the payment of part of the costs of
constructing and providing publicly owned toll roads and other publicly owned transportation
projects; and certain costs related to administering and issuing the bonds. They were referred to as
Century Bonds because they could have had maturities of up to 100 years.

SIR 47 — Senator Eltife — This joint resolution proposed a constitutional amendment that would
increase the state sales tax by one-half of one percent more than the rates prescribed by general law to
be used to repay the principal of and interest on genera obligation bonds issued by or on behalf of
TxDOT on or before January 1, 2013, or the principal of and interest on any refunding bonds issued
to repay those bonds.

Numerous bills were filed at the beginning of session in response to Governor Perry’s call his
State of the State address for an end to diversions. To alimited degree the issue was addressed in SIR 1.
Some of the stand-alone bills and resolutions filed to address the issue (but saw little movement) included
SIR 25/SB 309 (Senator Paxton), SR 31 (Senator Davis), SIR 46 (Senator Lucio), HIR 22
(Representative Pickett), HIR 29/HB 106 (Representative Larson), HIR 95/HB 1627 (Harper-Brown),
and HJR 136/HB 3157 (Representative Harless).
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Appendix “G”

Other L egidation of Interest

Below is an overview of other transportation-related | egislation, some of which passed, some of which
did not.

M iscellaneous Enacted L egislation

While all of the major transportation bills which were passed by the Legidlature are addressed in
detail in the preceding appendices, there were a variety of other bills of interest which passed as well.
These include:

HB 2585 — Representative Harper-Brown/Senator Paxton (Effective June 14, 2013) — The bill removes
the current expiration date of Sept. 1, 2013 from the provisions stating TxDOT and a utility must share
equally the cost of the relocation of a utility facility that is (i) required by the improvement of a nontolled
highway to add one or moretolled lanes; (ii) required by the improvement of a nontolled highway that has
been converted to a turnpike project or toll project, or (iii) is required by the construction on a new
location of aturnpike project or toll project or the expansion of such a turnpike project or toll project. If
this bill had not passed, utilities would have paid 100% of the relocation costs on TXDOT taoll projects
after September 1, 2013. Needless to say the utility companies lobbied hard for thisbill. Senator Nichols
and Representative Pickett each vocally opposed the hill, with Senator Nichols offering numerous
amendments on the Senate floor which were each voted down. The bill ultimately passed by wide
margins in both the House and the Senate.

SB 1029 — Senator Campbell/Representative Phillips (Effective June 14, 2013) — As originaly filed, this
bill would have prevented TXDOT from operating or transferring to another entity any nontolled state
highway or segment as a toll road. The result would have been a significant limitation on the ability to
add tolled capacity in existing corridors. The bill received a hearing in the Senate and was the subject of
opposition from RMAs and others, as well as concerns expressed by committee members. The bill was
left pending for over a month before it was significantly restructured and voted out. Inits final form the
bill does little except eliminate the ability to convert a non-tolled road to a tolled road after approval of a
commissioners court and a vote of the public. This eliminated an exception to the conversion prohibition
which had never been used. The remaining provisions of statute (allowing for the addition of tolled
capacity in existing corridors) remain unaffected.
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HB 1123 — Representative Herrero/Senator Rodriguez (Effective September 1, 2013) — As originaly
filed, the bill required that all toll project entities establish a discount program for electronic toll
collection customers, which in turn would have triggered a provision stating that certain veterans must be
given discounted or free use of toll projects under the program. The bill received harsh criticism from
both members and witnesses when it was heard in the House Defense and Veteran's Affairs Committee
who noted that in a session where transportation funding was scarce, there was little support in further
reducing the funds that currently exist. In addition, concerns were expressed that this would lead to
further requests for discounts or exemptions for additional groups in the future. After several months of
negotiations, the bill was significantly amended. As finally passed, it nhow only amends the types of
vehicle registrations which must receive a free or discounted use of toll entity’s toll project if a discount
program is created to include vehicles registered with specialty license plates for the Air Force Cross or
Distinguished Service Cross, the Army Distinguished Service Cross, the Navy Cross, the Meda of
Honor, and recipients of the Purple Heart.

SB 1757 — Senator Uresti/Representative Zedler (Effective June 14, 2013) — The bill creates an offense
(Class B misdemeanor) for using, selling, offering to sell, purchasing, or even possessing a license plate
flipper device. The device is defined as a mechanical device installed on a vehicle designed to switch
between two or more license plates for the purpose of allowing the vehicle operator to change the license
plate displayed on the vehicle or to flip the plate so that the numbers are not visible. While primarily an
issue for law enforcement, this will also help toll authorities since flippers can be used to evade tall
collection. The bill passed unanimously in both the House and the Senate.

SB 276 — Senator Watson/Representative Crownover (Effective June 14, 2013) — The bill permits arapid
transit authority or a coordinated county transportation authority to create alocal government corporation
(“LGC"). This bill was pushed by a partnership between the Denton County Transportation Authority
and the Capital Metropolitan Transportation Authority as the use of a LGC would permit them to offer
services to growing areas outside their jurisdictional boundaries. DART had previoudy secured this
authorization.

SB 510 — Senator Nichols/Representative A. Martinez (Effective September 1, 2013) — The bill requires
amotorists who sees a TXDOT vehicle on or near a busy roadway, to move over into the next nearest lane
to safely pass the vehicle, or if unable to pass, to then ow down to 20 miles below the posted speed
limit.

M iscellaneous Failed L egislation

There are a large number of transportation-related bills which did not pass. Below is a
description of several which, had they passed, would have had an impact on transportation issues and on
entities implementing transportation projects.

SB 449 — Senator Hinojosa/Representative Flynn — As originally filed, the bill would have prohibited a
county, municipality, special district, school district, junior college district, or other political subdivisions
(including toll authorities) from issuing capital appreciation bonds. The bill was amended in the Senate
Intergovernmental Relations Committee to exclude transportation projects from this prohibition. It was
passed by the Senate and voted favorably from the House Ways and Means Committee but was never set
on the House Calendar.
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SB 1650 — Senator Campbell — The bill would have required aRMA, RTA, and MPO to broadcast any of
its open meetings over the internet. An appropriation for the cost of implementing this technology was
not provided, meaning these entities would be responsible for locating the funding to comply with the
bill. The bill was amended on the Senate floor by Senator Eltife to exclude an RMA comprised of three
or more counties (the NET RMA). The bill was passed by the Senate and voted favorably from the
House Government Efficiency and Reform Committee but was never set on the House Calendar.

HB 3343 — Representative Kolkhorst - The bill would have provided that all toll projects become part of
the state highway system and must be maintained by TxDOT without tolls when the costs of acquisition
and construction have been paid and all bonds and interest secured by the revenues of the project have
been paid or a sufficient amount for payment of all bonds and interest has been set aside. Further, the hill
prohibited a toll project entity from amending a financing agreement in a manner that would extend the
date by which bonds would be paid off and removed references to use of “surplus revenues’ of toll
projects in Chapters 228, 366, and 370 (thus precluding system financing). If passed this legislation
would have had very significant adverse impacts on tolling authorities and regions of the state which have
decided to adopt user fees as a way to address infrastructure needs. The hill received a hearing in the
House Transportation Committee but was left pending without a vote.

SB 1253 — Senator Zaffirini — The bill would have prevented TxDOT from designing, constructing, or
operating a toll project that, without a clear engineering justification, would incentivize the use of the
project by discouraging the use of free adjoining roads through modification of speed limits or traffic
signals on the adjacent free roads. This was directed at allegations that TXDOT had artificialy lowered
speed limits on frontage roads adjacent to SH 130 in order to encourage use of the road. The bill was
problematic because of subjective language that would have made it difficult for TXDOT to make
necessary changes to roadways for safety or congestion mitigation reasons without being subject to
alleged violations of law. The bill passed out of the Senate on the local calendar and received a hearing
in the House Transportation Committee but was | eft pending without a vote.

HB 3650 — Representative Harper-Brown — The bill would have authorized the use of availability
payments which would permit TXDOT to enter into an agreement with a private entity for the design,
development, financing, construction, maintenance, or operation of atoll or nontolled facility on the state
highway system under which the private entity is compensated through milestone or periodic payments
based on the private entity's compliance with performance requirements defined in the agreement. The
bill was reported favorably from the House Transportation Committee but was not set on the House
Caendar until May 9, the deadline for the House to consider House bills on 2nd reading. The bill was not
brought up before the midnight deadline.

HB 2870 — Representative Capriglione — The bill would have repealed the provision which currently
provides that before a CDA is entered into, financial forecasts and traffic and revenue reports prepared by
or for a toll project entity for the project are confidential and are not subject to disclosure. The bill
received a hearing in the House Transportation Committee but was |eft pending without a vote.
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HB 1134 — Representative Darby/SB 638 — Senator Paxton — Would have amended the statutory
provisions applicable to CDAs entered into by RMAs, RTAs, and TxDOT to provide that the
performance and payment bond provided by a private entity entering into CDA must be issued by a
corporate surety authorized to issue bonds in Texas. It would have eliminated the ability of those tolling
entities to use aternative forms of security (e.g. parent guarantees) for projects less than $250 million.
While compromise language was eventually agreed to, it was too late in the process to allow for passage
of the legidlation.

HB 116 — Representative Larson — The bill would have provided that RMAS are subject to review by the
Sunset Advisory Commission as if the RMAs were a state agency. An RMA could not be abolished but
would be required to pay the cost incurred by the Sunset Advisory Commission in performing the review.
This bill was substantially similar to HB 2951 filed by Representative Larson in the previous legidative
session. The bill was never set for a hearing by the House Transportation Committee.

SB 1794 — Senator Watson — The bill would have authorized the Capital Area Metropolitan Planning
Organization (“CAMPQO”) to establish a revolving fund to loan or grant money to cities, counties, the
State of Texas, regional mobility authorities, rail districts, or metropolitan transit authorities within the
planning jurisdiction of CAMPO to pay expenses of planning, developing, acquiring right of way,
constructing, implementing, and maintaining transportation projects approved by the
metropolitan planning organization. The impetus for this legislation was the agreement between
CAMPO and the CTRMA and the establishment of a Regional Infrastructure Fund to be maintained by
CTRMA with revenues from the MoPac Improvement Project. The hill received a hearing in the Senate
Transportation Committee but was left pending without a vote.

SB 1018 — Senator Carona/lHB 2247 — Representative Harper-Brown — This bill would have amended
numerous provisions in Chapter 366 of the Transportation Code, governing the operations of RTAS.
Several of the changes were based on provisions in the RMA Act (Chapter 370 of the Transportation
Code). The amendments included authorizing the transfer of revenue from one or more turnpike
projects to a general fund of the RTA to be used for any purpose authorized under Chapter 366, payment
of a property owner by means of a participation payment (a percentage of one or more identified
feesrelated to a segment constructed by the authority) for an interest in real property, and alowing a RTA
to enter into agreements with other governmental entities to pledge revenue for the issuance of bonds,
whether inside or outside the RTA’sjurisdiction. NTTA pushed this legislation but it was ultimately held
up in the House Transportation Committee because of concerns by Representative Y vonne Davis.

SB 1333 — Senator Carona — The hill would have created the Cotton Belt Rail Improvement District, a
municipal management district intended to facilitate the development of the $2 hillion Cotton Belt
Corridor commuter rail project in the DFW area. The bill appears to have failed because of alack of local
consensus among all of the cities in the corridor. It received a hearing in the Senate | ntergovernmental
Relations Committee but was |eft pending without ever receiving a vote.
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AGENDA ITEM #13 SUMMARY

Briefing on the HERO Program.

CENTRAL TEXAS
Regional Mobility Authority

Strategic Plan Relevance: Regional Mobility and Innovation

Department: Operations
Associated Costs: $1,629,000
Funding Source: Federal and State Grants (funded through July 2015)

Board Action Required: N/A
Description of Matter:
The is an informational item to update the status of the existing HERO.

Attached documentation for reference:
Item will be presented at the meeting.
Contact for further information:

Tim Reilly, Director of Toll Operations

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #14 SUMMARY

Executive Director’s Report.

CENTRAL TEXAS
Regional Mobility Authority

Department: Administrative
Associated Costs: None

Funding Source: None

Board Action Required: No
Description of Matter:

The Executive Director’s Report is attached for review and reference.
A. Project Status Updates.

Attached documentation for reference:
Executive Director’s Report

Contact for further information:

Mike Heiligenstein, Executive Director

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



Regional Mobility Authority

CENTRAL TEXAS

REPORT TO THE BOARD OF DIRECTORS
JUNE 26, 2013

MIKE HEILIGENSTEIN - EXECUTIVE DIRECTOR

PRrRIORITY ISSUES

()
® Development of Draft 2014
>4 Operating Budget

ADMINISTRATION

CAMPO

At their June 10th Policy Transportation Board
meeting, Commissioner Gerald Daugherty
presented an update of the 45 SW CAMPO
committee work. The committee also consists
of Hays County Commissioner Mark Jones and
Barton Springs Edwards Aquifer Conservation
District Board Member Dr. Bob Larsen. In
Commissioner Daugherty’s update, he reiterated
the need to have the Mobility Authority
involved in the development of the project.
Future committee reports and possible CAMPO
Board action regarding the 45 SW project are
anticipated in the upcoming months.

TExAs TECHNOLOGY TASK FORCE

I have been asked to serve on TxDOT’s
Technology Task Force who’s goal is to develop
the capacity to be a thought leader on emerging
technologies and their potential to enhance our
transportation system. Over the next few months,
the task force will develop physical platforms,
pilot programs and other initiatives to test,
implement, refine and evolve new transportation
systems. We will also be identifying changes to
statues, policies and rules in hopes of facilitating
the implementation of various technology
opportunities in Texas.

()
>4 183 North Environmental Study

>4 Contract Negotiations

ProjECT DEVELOPMENT
MANOR EXPRESSWAY

PHASE II PROJECT

Central Texas Mobility Constructors (CTMC)
continue to focus their construction activities on
completing the frontage roads along the entire
project. Traffic has recently been shifted to the
newly completed frontage road through the
Johnny Morris Road intersection. Intersection
construction at Blue Goose Road continues, but
CTMC s priority at this time is completing the
westbound frontage road between Giles Road
and Chimney Hill Boulevard.

On June 18th, the intersection of Decker

Lane at US 290 changed to accommodate
Manor Expressway construction. Traffic is
being rerouted until the Texas Department of
Transportation realigns Decker Lane to intersect
with the Manor Expressway at Harris Branch
Road. That project is expected to break ground
this fall and will take approximately one year to
complete. In the meantime, motorists on Decker
Lane who want to head west on US 290 will
have to go east instead and use the turnaround
at SH 130 to reach westbound US 290. Drivers
heading west on US 290 who want to take
Decker Lane will have to continue west, use the
turnaround at Harris Branch and take US 290
eastbound back to Decker Lane.

CTMC has also began concrete paving, and is
focusing on the eastbound mainlanes between
Chimney Hill Boulevard and Johnny Morris Rd.
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MoPaAc IMPROVEMENT PROJECT

ProJECT DEVELOPMENT

CH2M HILL continues their design work and

is preparing to begin construction this fall.
Intermittent night time lane closures will continue
through July to allow survey work and soil testing
to support bridge, sound wall and other structures
foundation design. The soil tests involve drilling
and hammering activities that can be noisy. Some
of the drilling and hammering will take place

near homes and could be disruptive to nearby
residents, especially during overnight hours. Our
outreach team has notified the residents along the
testing zones and is meeting with elected officials
to inform them as well. Information regarding
dates, locations and times for various activities are
available on the website.

The public involvement team is currently
redesigning the MoPacExpress.com website. The
new site will be launched at the end of the month.

BERGSTROM EXPRESSWAY

PrOJECT DEVELOPMENT

Public involvement and environmental activities
for the study continue. The team has incorporated
feedback from the second Open House, held on
March 7th at East Austin College Prep (formerly
Solid Rock Church) and a value engineering
study into both the design schematic and study
document. The team has begun meeting and
sharing the updates with project stakeholders and
is preparing to present the new schematic at an
Open House in September.

The team continues to coordinate and support
TxDOT with schematic development, utility
coordination and advanced funding agreements.
As part of the advanced funding agreement, we are
looking to expedite utility relocation. Additional
financial and alternative project delivery models
are also being evaluated.

Oak HiLL PARKWAY

ProJECT DEVELOPMENT

On May 23rd, the Mobility Authority and TxDOT
hosted an Open House at Clint Small Middle
School to present the initial design concepts and
receive comment. To ensure all members of the
public had the opportunity to be actively engaged
in the project’s development, the project team
worked with the Texas A&M Transportation
Institute to launch a Virtual Open House.

Online participants were able to have a similar
experience to the live Open House and view the
same information. Team members also made
themselves available on May 24th and May 28th
to answer questions in real time through an online
chat.

The project team is in the process of incorporating
feedback from the Open Houses and developing
an approach towards design revisions. The team
anticipates sharing revised concepts with the
public this fall.

MoPAc SoutH ENVIRONMENTAL STUDY

ProJECT DEVELOPMENT

The team has focused their efforts this month on
developing a community outreach plan and an
identity for the project. Jacobs is finalizing their
schedule and development plan. Stakeholder
outreach and data collection has begun, and

the first Open House is scheduled for this fall.
Meetings with key stakeholders, including
neighborhood and business associations and the
environmental community will be ongoing over
the summer months.

183 NORTH ENVIRONMENTAL STUDY

ProJECT DEVELOPMENT

Contract negotiations with the Preliminary
Engineering and Environmental Services
Consultant, CP&Y continue. We anticipate
beginning work on the study this summer; it is
expected to take two to three years to complete
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AGENDA ITEM #15 SUMMARY

EXECUTIVE SESSION

CENTRAL TEXAS
Regional Mobility Authority

Executive Session:

Discuss legal issues related to claims by or against the Mobility Authority, pending or
contemplated litigation and any related settlement offers; or other matters as authorized
by §551.071 (Consultation with Attorney; Closed Meeting).

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton e Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #16 SUMMARY

EXECUTIVE SESSION

CENTRAL TEXAS
Regional Mobility Authority

Executive Session:

Discuss legal issues relating to procurement and financing of Mobility Authority
transportation projects, as authorized by §551.071 (Consultation with Attorney; Closed
Meeting).

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton ¢ Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director



AGENDA ITEM #17 SUMMARY

EXECUTIVE SESSION

CENTRAL TEXAS
Regional Mobility Authority

Executive Session:

Discuss personnel matters as authorized by §551.074 (Personnel Matters).

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman ¢ Robert L. Bennett Jr., Treasurer
Nikelle S. Meade, Secretary e David Singleton ¢ Charles Heimsath ¢ David B. Armbrust
Mike Heiligenstein, Executive Director
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