General Meeting of the Board of Directors of the
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

301 Congress Avenue, Suite 360 ¢ Austin, Texas

CENTRAL TEXAS

Wednesday, February 23, 2011 ¢ 9:30 a.m. Regional Mobility Authority

10.

a.

AGENDA

Welcome, opening remarks, and comments concerning items of community interest by
the Chairman and members of the Board of Directors.

Open Comment Period for Public Comment — See Notes at the end of this agenda.
Approve the minutes for the January 26, 2011 General Board Meeting.
Quarterly report on the MoPac Improvement Project.

Authorize negotiation and execution of a Design Build Comprehensive Development
Agreement to develop the Manor Expressway Project.

Authorize submission of a proposal to the Texas Department of Transportation for
improvements to the intersection of the 183A Turnpike and US 183 using a pass-through

toll agreement.

Consider and take appropriate action to revise the CTRMA legislative program for the 82"
Legislature.

Designate members of the financing syndicate for the Manor Expressway Project.
Accept the monthly financial reports for December 2010 and January 2011.

Executive Director’s report. [Note that any or all of the following matters may be
discussed under this Agenda ltem]

HERO media coverage.

b. Process and timeline for the bond sale to finance the Manor Expressway Project.

Ray A. Wilkerson, Chairman e James H. Mills, Vice-Chairman e Robert L. Bennett Jr., Treasurer
Henry H. Gilmore e David Singleton e Nikelle S. Meade e Charles Heimsath ¢ Mike Heiligenstein, Executive Director



CTRMA Board Agenda—Wednesday, February 23, 2011

Executive Session

Under Chapter 551 of the Texas Government Code, the Board may recess into a closed meeting
(an executive session) to deliberate any item on this agenda if the Chairman announces the item
will be deliberated in executive session and identifies the section or sections of Chapter 551
authorizing the executive session. A final action, decision, or vote on a matter deliberated in
executive session will be made only after the Board reconvenes in an open meeting.

The Board may deliberate the following items in executive session if announced by the
Chairman:

11. Discuss acquisition of one or more parcels or interests in real property needed for the
Manor Expressway Project and related legal issues, pursuant to §551.072 (Deliberation
Regarding Real Property; Closed Meeting) and §551.071 (Consultation With Attorney;
Closed Meeting).

12. Discuss legal issues relating to legislation proposed to the 82" Texas Legislature that may
affect the Mobility Authority, its operations, or jurisdiction, pursuant to §551.071
(Consultation With Attorney; Closed Meeting).

13. Discuss legal issues relating to personal financial disclosure, other laws under the
jurisdiction of the Texas Ethics Commission, and state open government laws, pursuant to
§551.071 (Consultation With Attorney; Closed Meeting).

14. Discuss legal issues relating to pending or contemplated litigation and any related
settlement offer, pursuant to §551.071 (Consultation With Attorney; Closed Meeting).

Reconvene in Open Session following Executive Session

15. Declare a public necessity to acquire one or more of the following described parcels of
land for the Manor Expressway Project, and with respect to those parcels authorize as
applicable: (i) negotiation and execution of a purchase contract, (ii) negotiation and
execution of a possession and use agreement, and (iii) the use of the power of eminent
domain to acquire the parcel for the Manor Expressway Project:

A. Parcel 3 of the Manor Expressway Toll Project, a 1.929 acre parcel of real estate
owned by Kemco Properties/Dwight Kemnits, located at 8601 US Hwy 290E in Travis
County.

B. Parcel 34 of the Manor Expressway Toll Project, a 0.539 acre parcel of real estate

owned by Paul and Verena Devooght, located on the south line of US Hwy 290E west
of Giles Road in Travis County.
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D. Parcel 35 of the Manor Expressway Toll Project, a 1.130 acre parcel of real estate
owned by Arturo Diaz, located in the south line of US Hwy 290E west of Giles Road in
Travis County.

E. Parcel 51 of the Manor Expressway Toll Project, a 0.342 acre parcel of real estate
owned by Daniel Perez, located at 9745 US Hwy 290E in Travis County.

16. Adjourn Meeting.

NOTES

Open Comment Period for Public Comment — At the beginning of the meeting, the Board
provides a period of up to one hour for public comment on any matter subject to CTRMA’s
jurisdiction. Each speaker is allowed a maximum of three minutes. A person who wishes to
address the Board should sign the speaker registration sheet before the beginning of the open
comment period. If the speaker’s topic is not listed on this agenda, the Board may not
deliberate the topic or question the speaker during the open comment period, but may direct
staff to investigate the subject further or propose that an item be placed on a subsequent
agenda for deliberation and possible action by the Board. The Board may not act on an item
that is not listed on this agenda.

Public Comment on Agenda ltems — A member of the public may offer comments on a specific
agenda item in open session if he or she signs the speaker registration sheet for that item
before the Board’s consideration of the item. The Chairman may limit the amount of time
allowed for each speaker. Public comment unrelated to a specific agenda item must be offered
during the open comment period.

Meeting Procedures — The order and numbering of agenda items are for ease of reference only.
After the meeting is convened, the Chairman may rearrange the order in which agenda items
are considered and the Board may consider items listed on the agenda in any order and at any
time during the meeting.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services, such as an interpreter for persons who are deaf or hearing impaired, and readers of
large print or Braille, are requested to contact Jennifer Guernica at (512) 996-9778 at least two
working days before the meeting so that appropriate arrangements can be made.
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AGENDA ITEM 1 - SUMMARY SHEET

Welcome, Opening Remarks and Board Member Comments

Board Action: NO



AGENDA ITEM 2 - SUMMARY SHEET

Open Comment Period for Public Comment — At the beginning of the meeting, the
Board provides a period of up to one hour for public comment on any matter subject to
CTRMA's jurisdiction. Each speaker is allowed a maximum of three minutes. A person
who wishes to address the Board should sign the speaker registration sheet before the
beginning of the open comment period. If the speaker’s topic is not listed on this agenda,
the Board may not deliberate the topic or question the speaker during the open comment
period, but may direct staff to investigate the subject further or propose that an item be
placed on a subsequent agenda for deliberation and possible action by the Board. The
Board may not act on an item that is not listed on this agenda.

Public Comment on Agenda Items — A member of the public may offer comments on a
specific agenda item in open session if he or she signs the speaker registration sheet for
that item before the Board’s consideration of the item. The Chairman may limit the
amount of time allowed for each speaker. Public comment unrelated to a specific agenda
item must be offered during the open comment period.

Board Action: NO



AGENDA ITEM 3 - SUMMARY SHEET

Approve the minutes for the January 26, 2011 General Board Meeting.
Department: Law

Board Action: YES (by motion)

Description of Matter:

The minutes for the January 26, 2011 General Board Meeting require approval
by the Board.

Attached Document: Draft Minutes January 26, 2011 General Board Meeting
Contact for further information:

Andrew Martin, General Counsel



MINUTES FOR
General Meeting of the Board of Directors
of the
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

Wednesday, January 26, 2011
9:30 A.M.

1. Welcome and Opening Remarks by Chairman Ray A. Wilkerson
The meeting was held at 301 Congress Avenue, Seminar Room 360,
Austin, Texas. Notice of the meeting was posted on January 20, 2011 at
the County Courthouses of Williamson and Travis Counties, with the
Secretary of State, on the CTRMA Website and the offices of CTRMA.

Chairman Wilkerson opened the meeting at 9:33 a.m. and called the roll.
Board Members present at the time the meeting was called to order
were Chairman Ray Wilkerson, Vice-Chairman Jim Mills, Mr. Henry
Gilmore, Ms. Nikelle Meade, Mr. David Singleton and Mr. Bob Bennett.
Mr. Charles Heimsath joined the dais at 9:36.

2. Open Comment Period
No public comments were offered.

3. Approval of Minutes of December 8, 2010 General Board Meeting
Chairman Ray Wilkerson presented the minutes from the December 8,
2010 for review by the Board. Mr. Jim Mills moved for approval of the
minutes. Mr. Henry Gilmore seconded the motion. The motion carried
unanimously 6-0, and the minutes for the December 8, 2010 General
Board Meeting were approved as drafted.

4. Quarterly briefing on the Manor Expressway Direct Connectors at US
183 Project.
Mr. Eric Ploch, Project Manager with PBS&J, gave a brief overview of the
project status. The construction of the Manor Expressway Direct
Connectors at US 183 continues to progress. W.W. Webber and their
subcontractors maintain focus on the substructure elements of the direct
connector structures, including drilled shafts, footings, columns, column
capitals, and bent caps. These efforts will be transitioning into
superstructure construction with the setting of beams in mid to late
January 2011.

The project created 215 jobs during the reporting month of December
2010. This number of jobs created includes the construction personnel



and their subcontractors, construction management staff including
inspectors and sub-consultants, design support staff and the general
engineering consultant staff.

Discussion and possible action on a project development agreement
with the Texas Department of Transportation for the Manor
Expressway Project.

Mr. Brian Cassidy, CTRMA outside Legal Counsel, presented this item. On
September 30, 2010, the Texas Transportation Commission approved
CTRMA’s application for a Toll Equity Grant in the amount of $126.7
million in financial assistance from TxDOT to fund construction costs for
the Manor Expressway.

The goal of the Manor Expressway project is to effectively respond to
increased transportation demands while enhancing mobility and
improving safety within the US 290 East corridor.

Mr. Jim Mills moved to approve Resolution 11-001. Ms. Nikelle Meade
seconded the motion. The motion carried unanimously 7-0, and the
resolution to enter into a financial assistance agreement with TxDOT was
approved as drafted.

Discussion and possible action on a project development agreement
with the Texas Department of Transportation for the Manor
Expressway

Mr. Brian Cassidy presented this item. The project development
agreement (“PDA”) for the 290 East Toll Project establishes terms and
conditions of the CTRMA/TxDOT relationship for the development,
design, construction, operation, and maintenance of the Manor
Expressway. On Thursday, January 27, 2011, the Texas Transportation
Commission is scheduled to consider authorizing the Executive Director
of TxDOT to execute the 290 PDA with Central Texas Regional Mobility
Authority.

Mr. Charles Heimsath moved for approval of Resolution 11-002. Mr.
Henry Gilmore seconded the motion. The motion carried unanimously 7-
0, and the resolution to authorize the Executive Director of TxDOT to
execute the proposed 290 PDA with CTRMA was approved as drafted.

Discussion and possible action on a financial assistance agreement with
the Texas Department of Transportation for multiple CTRMA projects

Mr. Brian Cassidy presented this item. In July 2010, CTRMA submitted a
request for financial assistance to be used for development costs
associated with the projects, including, but not limited to, preparation of
environmental documents, traffic and revenue estimates, preliminary



engineering studies, general engineering support, procurement support,
legal support, railroad coordination, and TxDOT coordination.

On September 30, 2010, the Texas Transportation Commission gave final
approval of CTRMA'’s application for a Toll Equity Grant for TxDOT to
provide $27 million in financial assistance for development of the MoPac
Improvement Project; Manor Expressway; 183 South Project; 290
West/71 West Project; SH 45 SW Project.

Mr. Charles Heimsath moved for approval of Resolution 11-003. Mr.
David Singleton seconded the motion. The motion carried unanimously
7-0, and the resolution to enter into a financial assistance agreement
with TxDOT was approved as drafted.

Quarterly briefing on the 183A Phase Il Project

Ms. Heather Reavey of HNTB presented this item. She gave a brief
presentation documenting the second phase of the 183A Turnpike
Project construction from October 1, 2010 to December 31, 2010. This
project is a northern extension of the existing 183A toll road facility and is
being constructed by the Mobility Authority. The project is funded
entirely from toll revenue bonds.

With over a third of the work finished, the construction of the 183A
Phase Il Project continues on its two year timeline to complete
approximately 5.1 miles of tolled mainlanes, 26 bridges, and the
necessary toll collection systems.

The first mainlane bridge beams were placed at the bridges over New
Hope Drive and Block House Creek. She stated that this is a significant
milestone for the construction of the 183A Phase Il Project.

Discussion and possible action on Work Order No. 5 under the April 27,
2005 contract with Telvent USA Corporation for toll system
implementation on the 183A Extension.

Mr. Wesley M. Burford, P.E., CTRMA Director of Engineering, presented
this item. On April 27, 2005, CTRMA entered into a contract with Caseta
Technologies, Inc.,, now Telvent USA Corporation, for the design,
procurement, and installation of a toll collection system on the
Authority’s turnpike system. The contract was structured with the base
contract, anticipating the phased implementation of the Toll Collection
Systems for the seven toll road segments through series of separate
Work Authorizations as the individual projects developed.



10.

11.

Work Authorization No. 5 provides for the design, procurement,
installation, and testing of the complete and working toll collection
system for the 183A Phase Il Project.

The associated cost is $3,365,536 and is funded through bond sales for
the 183A Phase Il Project.

Mr. David Singleton moved for approval of Resolution 11-004. Mr. Henry
Gilmore seconded the motion. The motion carried unanimously 7-0, and
the resolution to execute Work Authorization No. 5 with Telvent USA
Corporation was approved as drafted.

Discussion and possible action on procurement of landscape
maintenance services for the 183A Turnpike

Mr. Wesley M. Burford presented this item. The current landscape
maintenance contract was executed on January 8, 2009. A Change Order
No. 3 to the contract was effective December 18, 2009, extending the
term of the contract for an additional year through December 31, 2010.

The current contract has expired and it is necessary to make provisions
for continuation of landscape maintenance services of the landscaped
areas along the 183A Turnpike corridor. Solicitation of a separate
contract for landscape maintenance services offers an opportunity for
local contractors to become involved with the Mobility Authority.

Ms. Nikelle Meade moved for approval of Resolution 11-005. Mr. Charles
Heimsath seconded the motion. The motion carried unanimously 7-0,
and the resolution to request proposals for landscape maintenance
contract services was approved as drafted.

Discussion and possible action on an agreement with the Texas
Department of Transportation to provide maintenance at the 183A Toll
Plaza and a courtesy patrol on the 183A Turnpike

Mr. Wesley M. Burford presented this item. TxDOT has provided CTRMA
with courtesy patrols on 183A and janitorial and other maintenance for
the toll plaza facilities through an interlocal agreement in place since the
183A Turnpike was opened. That interlocal agreement expired December
31, 2010, but was extended through January 31, 2011.

This interlocal agreement will be extended on terms agreed to with
TxDOT and as beneficial and cost effective to CTRMA, up to a maximum
amount of $208,362.33 through December 31, 2011.

Mr. Bob Bennett moved for approval of Resolution 11—006. Ms. Nikelle
Meade seconded the motion. The motion carried unanimously 7-0, and



12.

13.

14.

the resolution to provide courtesy patrols on 183A and other
maintenance for the toll plaza was approved as drafted.

Discussion and possible action on an agreement with the Texas
Department of Transportation, North Texas Tollway Authority, and
Harris County for maintenance of the Interoperable Toll Transaction
HUB

Mr. Mario Espinoza, CTRMA Deputy Executive Director, presented this
item. An interlocal agreement between CTRMA, TxDOT, NTTA, and
HCTRA provides that NTTA will perform preventive, predictive, corrective,
and emergency maintenance service on the software and databases that
comprise the IOPHub. That ILA expired December 31, 2010 and this
amendment extends the agreement until January 15, 2012, at the same
$70,000 total annual contract cost as was established under the prior
agreement. The Mobility Authority’s share is $17,500.

Mr. Charles Heimsath moved for approval of Resolution 11-007. Mr.
Henry Gilmore seconded the motion. The motion carried unanimously 7-
0, and the resolution to execute an extension of the Interlocal Agreement
with TxDOT, NTTA, and Harris County for maintenance of the
Interoperable Toll Transaction HUB.

Discussion and possible action to accept the monthly financial report
for November 2010.

Mr. Mario Espinoza presented this item. The financial information was
included in the Board packet. The December 2010 and the January 2011
financial reports will be presented at the February 23, 2011 General
Board Meeting.

Mr. Jim Mills moved for approval of Resolution 11-008. Mr. Henry
Gilmore seconded the motion. The motion carried unanimously 7-0, and
the resolution to accept the November 2010 financial report was
approved as drafted.

Discussion and possible action on an agreement with the Texas
Transportation Institute (TTI) for technical support on the MoPac
Improvement Project.

Mr. Wesley M. Burford presented this item. The Texas Transportation
Institute (TTI) will assist the Mobility Authority in connection with the
development of the MoPac Improvement Project by providing a series of
technical support activities requested by CTRMA. These activities may
include a third-party review of micro-simulation traffic modeling
performed by Mobility Authority consultants; support development of
special signing and traffic control devices; assisting CTRMA with outreach
and education efforts through the development and support of
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16.

17.

information workshops; and providing technical expertise and transfer of
research results on topics as needs arise.

The Mobility Authority staff will give the Board quarterly project updates.
The associated cost is $177,000.

Mr. Charles Heimsath moved for approval of Resolution 11-009. Mr. Bob
Bennett seconded the motion. The motion carried unanimously 7-0, and
the resolution to authorize execution of a contract with Texas
Transportation Institute (TTI) for technical support for the MoPac
Improvement Project was approved as drafted.

Discussion and possible action to request Williamson County to create a
magistrate position devoted primarily to cases alleging nonpayment of
tolls and associated administrative fees by users of toll roads in
Williamson County.

Mr. Andrew Martin, CTRMA General Counsel, presented this item.
CTRMA'’s ability to prosecute complaints against non-paying users of the
183A Turnpike is restricted by the limited judicial and administrative
resources available in Williamson County Justice of the Peace Court for
Precinct Two.

State law provides Williamson County Commissioners the authority to
create a magistrate position to provide additional resources to Judge
Staudt and her staff to assist with prosecutions and hearings for
misdemeanor cases. The recommended action allows Mobility Authority
staff to enter into discussions with Williamson County regarding creation
of such magistrate position. Implementation and any related financial
support or commitment will require future Board action.

Mr. Jim Mills moved for approval of Resolution 11-010. Mr. Charles
Heimsath seconded the motion. The motion carried unanimously 7-0,
and the resolution to allow discussions regarding the creation of a
magistrate position was approved as drafted.

Discussion and possible action to consider revisions to the legislative
program for the 82" Texas Legislature.

Mr. Mike Heiligenstein stated that there were no recommended changes
to the legislative program for the 82" Texas Legislature at this time.

Presentation of Executive Director’s report

Mr. Mike Heiligenstein, CTRMA Executive Director, presented this item.
He introduced Mr. Tim Reilly, a nationally recognized toll industry veteran
to succeed former Director Ron Fagan as Director of Operations. Mr.
Reilly comes to the Mobility Authority from PBS&J where he served as a
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Senior Toll Specialist. During his time at PBS&J, he worked on the Central
Texas Turnpike System, and helped the North Texas Tollway Authority
(NTTA) go cashless. Mr. Reilly’s start date is February 7, 2011.

Mr. Heiligenstein also spoke about the CTRMA 2011 Annual Report. He
stated that the Annual Report addresses how the Mobility Authority
contributes to getting people back to work. Mr. Steve Pustelnyk, Director
of Communications, stated that he was very proud of the Annual Report
and thanked everyone who contributed to making the 2011 Annual
Report a success.

Mr. Heiligenstein stated that HERO, a stimulus funded program, has
responded to approximately 1,300 calls since program inception. Most of
the calls are made directly to the HERO hotline while other calls are made
through the emergency response system. HERO responds to various calls
including mechanically stalled vehicles, customers needing gas, changing
tires, and other minor repairs.

Work continues on the Design Build CDA procurement. Staff is working
with the four shortlisted teams to ensure good responses. Detailed
proposals are due on February 3, 2011, and staff is scheduled to make a
presentation to the Board February 23",

Executive Session Pursuant to Government Code, Chapter 551

Chairman Wilkerson announced in open session at 10:38 a.m. that the
Board would recess the open meeting and would then reconvene in an
Executive Session to deliberate the following items:

Discussion of the acquisition of one or more parcels or interests in real
property needed for the Manor Expressway Project and related legal
issues, pursuant to §551.072 (Deliberation Regarding Real Property;
Closed Meeting) and §551.071 (Consultation With Attorney; Closed
Meeting).

Discussion of legal issues relating to pending or contemplated litigation
and any related settlement offer, pursuant to §551.071 (Consultation
With Attorney; Closed Meeting).

Discussion of legal issues relating to procurement and financing of
CTRMA transportation projects, pursuant to Texas Government Code
Section §551.071 (Consultation With Attorney; Closed Meeting).

At 11:15 a.m. Chairman Wilkerson announced that the Board had
recessed from its Executive Session and would now reconvene its open

meeting.



21. Discussion and possible action to declare a public necessity to acquire
the following described parcels of land for the Manor Expressway
Project, and with respect to those parcels to (i) authorize execution of a
contract to purchase, (ii) authorize execution of a possession and use
agreement, or (iii) authorize acquisition through negotiation or
condemnation:

A. Parcel 55 of the Manor Expressway Toll Project, a 2.091 acre

parcel of real estate located 8801 US Hwy 290E in Travis County
owned by Odeen Hibbs, Trustee.
Mr. Henry Gilmore moved for approval of Resolution 11-011 to
execute a purchase contract for Parcel 55. Mr. Charles Heimsath
seconded the motion. The motion carried unanimously 7-0, and
the resolution was approved as drafted.

B. Parcel 4 of the Manor Expressway Toll Project, a 0.717 acre

parcel of real estate located 8607 US Hwy 290E in Travis County
owned by 1825 Development, Inc. (formerly known as 1825
Fortview).
Mr. Henry Gilmore moved for approval of Resolution 11-012 to
execute a purchase contract for Parcel 4. Mr. Charles Heimsath
seconded the motion. The motion carried unanimously 7-0, and
the resolution was approved as drafted.

22. Adjourn Meeting

Chairman Wilkerson declared the meeting adjourned by unanimous
consent at 11:16 a.m.



AGENDA ITEM 4 - SUMMARY SHEET

MoPac Improvement Project Report General Briefing

Department: Engineering
Associated Costs: None
Funding Source: None

Board Action Required:  No
Description of Matter:

The report is an account of the activities on the MoPac Improvement Project
from October, 2010 through February, 2011.

Attached documentation for reference:
GEC Quarterly Activities Report
Contact for further information:

Wesley M. Burford, P.E., Director of Engineering



{{C{MOPAC QUARTERLY PROGRESS
IMPROVEMENT  REPORT | No. 1
PROJECT »>>

INTRODUCTION

The MoPac Improvement Project is a combined effort of the Central Texas Regional Mobility
Authority (Mobility Authority), the Texas Department of Transportation (TxDOT), the City of
Austin and Capital Metro (CapMetro) to improve mobility along an 11-mile stretch of MoPac
between Parmer Lane and Cesar Chavez Street. Any improvements would require approval
from the Federal Highway Administration (FHWA). TxDOT and the Mobility Authority are
currently working together to ensure that the FHWA environmental study process follows the
requirements set by the National Environmental Policy Act of 1969 (also known as “NEPA”).

This report documents and describes the status of the MoPac Improvement Project from the
summer of 2010 to February 28, 2011.

PROJECT DESCRIPTION

MoPac is one of Austin's most important arteries, serving as a key route to downtown and
points beyond. The primary alternative to Interstate 35, more than 180,000 cars and trucks
travel through downtown a day. At the urging of local and state leaders, the project partners
have teamed together to develop a reasonable proposal to the mobility problem that takes into
account the needs of drivers, transit riders and the concerns of surrounding neighbors. An
environmental study is currently underway to determine the best options for improving
mobility on MoPac. The environmental phase is scheduled to be completed by in the summer
of 2012.

Project Need
s Correct unreliable operations caused by increasing congestion

Project Purpose
s Improve mobility

s Manage congestion

s Provide a reliable transit route to reduce travel times

s Improve emergency response

¢ Maximize use of the facility

MoPac Improvement Project Page 1 of 5

Quarterly Progress Report, No. 1
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ACTIVITIES

The following Activities have been accomplished since the MoPac Improvement Project was re-
launched in July 2010:

JULY 2010

e Staff from Mobility Authority and TxDOT coordinated roles and responsibilities for project
development.

e A press conference was held on July 7 to officially kick off the project re-initiation.

AUGUST 2010
e TxDOT and Mobility Authority finalized the Market Valuation agreement and Terms and
Conditions.

® Mobility Authority met with the Capital Area Metropolitan Planning Organization (CAMPO)
Technical Advisory Committee (TAC) on August 25.

e The Mobility Authority collaborated with FHWA and the Texas Transportation Institute (TTI)
on an Express Lane Peer Industry Workshop. The workshop’s goal was to gain insight from
lessons learned by peer agencies, and review specific and relevant aspects of other express
lane projects for applicability to the MoPac project. Over 35 people from the City, County,
CAMPO, TxDOT, consultants, the Mobility Authority, and FHWA attended the workshop on
August 25 and 26.

e TxDOT re-initiated development of an Environmental Assessment with an environmental
kickoff meeting with the Mobility Authority, FHWA, TxDOT Austin District, and TxDOT
Environmental Division (ENV) personnel on August 30.

SEPTEMBER 2010

e Market Valuation Agreement and Terms and Conditions were presented to the CAMPO
Finance Committee on September 10 and were approved by the CAMPO Policy Board on
September 13.

e The project website (MoPacExpress.com) went live on September 16.

e TxDOT initiated the Environmental Technical Working Group (TWG) process to aid in the
development of the Environmental Assessment. TWG meetings include representatives of
the Mobility Authority, FHWA, TxDOT Austin District, and TxDOT ENV. Three TWGs were
held in September.

e Resolution to exercise primacy was approved at the September 29 Mobility Authority Board
meeting. By exercising primacy, the Mobility Authority officially announces its intent to
develop the project.

OCTOBER 2010
e 179 people attended the first round of Open Houses on October 6 and 7 and reviewed
information on 10 possible alternatives. Feedback from the meetings was used to help

MoPac Improvement Project Page 3 of 5
Quarterly Progress Report, No. 1



reduce the number of alternatives down to five (four build alternatives and the no build
alternative).

In addition to these meetings, team members made presentations to MONAC (a coalition of
neighborhood associations along the project corridor) on October 19 and the West Austin
Neighborhood Group on October 4. The neighborhoods are closely monitoring the project.
The development of the Environmental Assessment continued and two TWGs were held in
October.

Traffic Modeling- Approximately 57,000 postcards were sent to MoPac users on October 18.
These cards were sent to people who were identified as using the MoPac corridor
requesting participation in the Origin and Destination (O&D) Survey if they haven’t already
participated. The revised CAMPO traffic model, which will be the basis of the project’s
model, was received and new modeling commenced.

NOVEMBER 2010

Environmental Assessment TWG meetings continued. Prior month’s alternatives analysis
narrowed the ten preliminary alternatives to five reasonable alternatives. These five
alternatives are evaluated further for impacts to resources and communities. An e-
Newsletter was distributed on November 15.

Traffic Modeling- Stated Preference (SP) and O&D Survey draft reports were initiated. As an
incentive for participation, prize awards were mailed to the randomly selected people who
participated in the survey.

DECEMBER 2010

A second round of Open Houses was held on December 1 and 2 to gather additional input
from the public on the project and the remaining alternatives. 187 people participated in
the second round of Open Houses with many contributing feedback that will help the study
team as it analyzes the remaining alternatives and identifies a recommended alternative.
Comments received at the open houses and responses can be found at:
http://www.mopacexpress.com/environmental/public-input.php.

JANUARY 2011

Finalization of the draft Environmental Assessment commenced and is scheduled to be
submitted to TxDOT on February 28.

Staff continued to coordinate with the City of Austin on a wide range of issues including the
downtown connections, bicycle and pedestrian improvements, aesthetics and sound walls.
The MoPac Improvement Team also met with bicycle advocacy groups to better understand
their priorities in regard to bicycle and pedestrian facilities.

Draft O&D Studies were completed for the corridor. Operational traffic modeling
continued.

FEBRUARY 2011

The second in a series of e-Newsletters was distributed on February 2 to update
stakeholders on project progress.

MoPac Improvement Project Page 4 of 5
Quarterly Progress Report, No. 1


http://www.mopacexpress.com/environmental/public-input.php

TxDOT and the Mobility Authority executed a Financial Assistance Agreement for TxDOT to
provide $5.4 million of assistance in connection with the development of the MoPac

Improvement Project on February 9.

The draft Environmental Assessment and draft Schematic Design were submitted to the

TxDOT Austin District and Mobility Authority for review on February 28.

The analysis of traffic operations continued to be refined and results were incorporated into

the draft Environmental Assessment.

The operations model will be utilized in the preliminary Level 2 Traffic and Revenue Study,

which is anticipated to be completed by the end of March 2011.

SCHEDULE

Milestone Date Status

R Envi | Publi

estart Environmental Study and Public Summer 2010 Complete

Involvement

Market Valuation / Exercise Primacy Fall 2010 Complete
Develop and Refine Preliminary Alternatives | Fall 2010 Complete
Conduct Open House Meetings Fall 2010 Complete
Reasonable Alternatives Refinement Winter 2010/ 2011 Complete
Draft Environmental Assessment and

Schematic Complete - Initiate Review February 2011 On Schedule
Process

Restart Aesthetics Committee Spring 2011 On Schedule
Complete Level 2 Traffic and Revenue (T&R) Spring 2011 On Schedule

Conduct Noise Workshops

Summer 2011

“Satisfactory for Further Processing” from
FHWA

Winter 2011/2012

Start Design/Build Procurement

Winter 2011/2012

Conduct Public Hearings on the Draft

Environmental Assessment Spring 2012
Submittal of Final Environmental Assessment Soring 2012
to TXDOT/FHWA pring
Anticipated “Finding of No Significant

2012
Impact” from FHWA Fall 20
Complete Investment Grade T&R Fall 2012

Complete Design/Build Procurement

Winter 2012/2013

Bond Sale; Groundbreaking

Spring 2013

MoPac Improvement Project
Quarterly Progress Report, No. 1
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AGENDA ITEM 5 -SUMMARY SHEET

[REVISED: February 22, 2011] ***{ Formatted: Centered, Indent: First line: 0" J

Authorize negotiation and execution of a Design Build Comprehensive Development
Agreement to develop the Manor Expressway Project.

Department: Engineering
Associated Costs: None
Funding Source Bond Funds and Federal Funds

Board Action Required:  Yes
Description of Matter:

On July 28, 2010, the CTRMA Board of Directors approved a shortlist of four
Proposers to advance to the Detailed Proposal stage of the Design/Build
Comprehensive Development Agreement (D/B CDA) Procurement for the
Manor Expressway. The Final Request for Detailed Proposals (RFDP) was
issued to these Shortlisted Proposers on November 8, 2010. Detailed Proposals
were received from each of these Shortlisted Proposers prior to the 4:00 pm on
February 3, 2011 submittal deadline.

A Committee led by Director of Engineering Wesley M. Burford, P.E. evaluated
the Detailed Proposals against the criteria provided in the RFDP. Based on
these evaluations, the Committee-Executive Director is seeking Board approval
of a recommended Best Value Proposer such that Mobility Authority staff and
Best Value Proposer may commence negotiations related to a Comprehensive
Development Agreement for the design and construction of the Project.

The Board will be required to approve and take action on the Final
Comprehensive Development Agreement prior to final execution by the parties.

Contact for further information: Wesley M. Burford, P.E., Director of Engineering



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-

Authorizing Negotiation and Execution of a Design Build Comprehensive
Development Agreement to Develop The Manor Expressway Project

WHEREAS, the Central Texas Regional Mobility Authority (the “Authority”) is authorized by
Texas Transportation Code Section 370.305 to develop projects through the use of a
comprehensive development agreement (“CDA”); and

WHEREAS, Section 370.033(f), Texas Transportation Code, as amended, authorizes a regional
mobility Authority to develop a project within its boundaries on behalf of the Texas Department
of Transportation; and

WHEREAS, in a minute order approved on August 25, 2005, the Texas Transportation
Commission authorized the Authority to pursue the development of the US 290 East Turnpike
Project (the “Project”); and

WHEREAS, Subchapter G of the Texas Transportation Code authorizes the Authority to develop
the Project through the use of a design/build comprehensive development agreement (“CDA”);
and

WHEREAS, the Authority has adopted policies for the procurement of a CDA that conform to
state law; and

WHEREAS, in accordance with those procurement policies and state law, by Resolution No. 10-
71 approved on July 28, 2010, the Board of Directors identified a list of teams qualified to
submit proposals in response to a request for detailed proposals (“RFDP”) for the development
of the Project through a CDA; and

WHEREAS, in Resolution No. 10-93 approved on October 27, 2010, the Board of Directors
approved the RFDP and directed its release to each of the four short-listed teams previously
designated; and

WHEREAS, on February 3, 2011, the Authority received responses to the RFDP from the four
short-listed teams; and

WHEREAS, the Authority staff and its consultants have carefully reviewed the responses and

have evaluated them through a process designed to assure fairness and objectivity in the review
and evaluation of the responses; and
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WHEREAS, based on the evaluation of the RFDP responses, the Executive Director
recommends to the Board that the proposal received from provides the
best value to the Authority; and

WHEREAS, the Executive Director further recommends that staff be authorized to negotiate and
finalize a Design/Build Comprehensive Development Agreement with
for development of the Manor Expressway Project.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors selects
as the proposer presenting the best value proposal to the Authority for
development of the Manor Expressway Project under a Design/Build Comprehensive
Development Agreement; and

BE IT FURTHER RESOLVED, that Executive Director is directed to finalize a Design/Build
Comprehensive Development Agreement with for the development of
the Manor Expressway Project and to present that final proposed agreement to the Board for its
approval.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 23"
day of February, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 11-

Date Passed: 2/23/11
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Manor Expressway Design/Builc
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Overall Process

Best Value
Selection
‘ 2/23/2011
Detailed
Proposal
‘ Development
Shortlist 7/28/2010 —
7/28/2010 2/3/2011
® RFa

6/13/2010

CENTRAL TEXAS
Regional Mobility Authority



Evaluation Team

CTRMA
Board of Directors

|
CTRMA

Executive Director
Mike Heiligenstein

|

Mmmﬁ&nim
Committee [SAC)

{oc)
Wes Burford - Chair
Justin Ham, FHWA Everett Owen

BubbaNeedham, TxDOT Brian Cassidy

ass/Fail Advisor
Curt Ashmos

(" Evaluation &Selection ’ ‘\
Recommendation
Committee [ESRC) Price Evaluation
Committee (PEC)
Everett Owen -Chair
"" Eric Ploch Brian Cassidy - Chair
JohnFenner Curt Ashmos

. HeatherReavey L J

l
a )
Technical Advisors
Document Control
Aaron Autry -General

Jenniferlander DanielFreeman-General
MelissaRobertson Gregory Blake -General
CarolFajkus SeanBeal -RRoadway/Design
Tara Snell CraigHogan - Construction
Robert Hundley -TCP/schedule
Brent Bright - Utilities




Shortlisted Proposers

- Abrams-Lane Joint Venture
= J.D. Abrams, L.P.
= The Lane Construction Corporation
- Central Texas Design-Builders
= CH2M Hill Engineers, Inc.
= |nterstate Highway Construction
- Central Texas Mobility Constructors
= Webber, LLC
= Texas Sterling Construction Co.
- Williams Brothers Construction Co.

= Williams Brothers Construction Co.

CENTRAL TEXAS
Regional Mobility Authority



Process Specifics

- Final Request for Detailed Proposals released November 8,
2010

- One-on-One Meetings
= 1st Series held August 20, 2010
= 2nd Series held October 5, 2010
= 3rd Series held October 25, 2010
= 4th Series held December 1, 2010
- Addenda for Final Request for Detailed Proposals
= Addendum #1 released January 13, 2011
= Addendum #2 released January 25, 2011

CENTRAL TEXAS
Regional Mobility Authority



Detailed Proposal Elements

- Technical Proposal
= Project Management Plan
= Development Plan
= Value Added Concepts
= Alternative Technical Concepts

= Worth a maximum of 25 points in Best Value Calculation

- Price Proposal
= Total Price
= Schedule to Substantial Completion

= Lane Rental Amount
= Worth a maximum of 75 points in Best Value calculation

CENTRAL TEXAS
Regional Mobility Authority



Technical Proposal Evaluations

- Project Management Plan * Development Plan

= Utilities
= Organization = Environmental & Water Quality
= Project Understanding = Hazardous Materials Mgmt

= Drainage

= Quality Management
= Roadway Geometry

= Earthwork/Geotechnical
= Project Schedule - Bridges/Structures
- Schedule Control = Pavement
= Landscape
= Lighting & Traffic Signals
= Maintenance of Traffic
= |ssue Resolution - Signing & Striping
- Safety & Health Plan = Toll Facility Infrastructure
. Value Added Concepts  sRIghk of.Way
= Pedestrian Facilities
= Sustainability

= Coordination of Team

= Design Management

= Construction Management

CENTRAL TEXAS
Regional Mobility Authority



Price Proposal Evaluations

- Development Price
- Schedule Differential Factor

= Proposers required to provide proposed duration from Notice to
Proceed to Substantial Completion

= Additive price adjustment of $45,000 per day for each calendar day a
Proposer’s schedule exceeds that of the Proposer with the shortest
Project duration to Substantial Completion

- Lane Rental Differential Factor

= Proposers required to provide proposed Lane Rental Bank Amount

= Additive price adjustment for each dollar a Proposer’s Lane Rental
Bank exceeds that of the Proposer with the lowest dollar value Lane
Rental Bank

CENTRAL TEXAS
Regional Mobility Authority



Best Value Assessment

SHORTLISTED PROPOSERS

Central Texas
Design-Builders

Abrams-Lane
Joint Venture

Williams
Brother
Construction

Central Texas
Mobility
Constructors

TECHNICAL PROPOSAL

Technical Proposal Score

PRICE PROPOSAL

Development Price [$]

Schedule Differential [Calendar Days]

Schedule Differential Adjustment [$]

Lane Rental Differential Adjustment

[$]

Proposal Price Value

Price Proposal Score

BEST VALUE SCORE
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AGENDA ITEM 6 - SUMMARY SHEET

Authorize submission of a proposal to the Texas Department of Transportation for
improvements to the intersection of the 183A Turnpike and US 183 using a pass-
through toll agreement.

Department: Engineering, Finance

Associated Costs: CTRMA Lost Cost - $300,000
CTRMA Cost to be Reimbursed - $1,500,000
Cost from Others - $1,400,000
Total Estimated Project Cost (including participation
by others) - $3,200,000

Funding Source: General Fund and Reimbursement from TxDOT
through Pass-Through Financing

Board Action Required: Yes

Description of Matter:
The original design of the 183A intersection with US 183 at the north end of the
183A Project was intended as an interim condition and TxDOT anticipated the
need for further improvements to accommodate development and future traffic
projections. This proposed Project will improve access, accommodate future
growth, and includes participation from the Mobility Authority, City of
Leander, TxDOT, and the Developer that owns land on the east side of this
intersection.

Attached documentation for reference:

None.

Contact for further information:

Wesley M. Burford, P.E., Director of Engineering



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-

Authorize Submission of a Proposal to the Texas Department of Transportation
for Improvements to the Intersection of the 183A Turnpike and US 183
Using A Pass-Through Toll Agreement.

WHEREAS, the Texas Department of Transportation (TXDOT) has issued a call for highway
projects to be developed under a pass-through toll agreement, with the requirement that
proposals be submitted to TXDOT no later than 3:00 p.m. on Tuesday, March 1, 2011; and

WHEREAS, the original design of the northernmost intersection the183A Turnpike and US 183
was intended as an interim condition, and TxDOT anticipated further improvements to
accommodate development and future traffic projections; and

WHEREAS, based on a preliminary analysis by CTRMA engineering and financial staff, those
intersection improvements may be a suitable project for construction under this program.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes the Executive
Director to submit a proposal to the TXDOT pursuant to the Texas Transportation Commission’s
Minute Order 112526 and the Pass-Through Toll Finance Program Call — 2011 for
improvements to the intersection of the 183A Turnpike and US 183; and

BE IT FURTHER RESOLVED, the Executive Director is directed to complete an engineering
and financial analysis of the proposed improvements needed at the intersection of the 183A
Turnpike and US 183 at the north end of the 183A Turnpike, and if based on this analysis the
Executive Director concludes the project warrants further pursuit under a pass-through toll
agreement with TxDOT, that recommendation will be brought to the Board of Directors for final
approval including the estimated cost of the project as well as the final cost to be borne by the
Central Texas Mobility Authority.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 23"
day of February, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 11-

Date Passed 2/23/11
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AGENDA ITEM 7 -SUMMARY SHEET

Consider and take appropriate action to revise the CTRMA legislative program for
the 82" Legislature.

Department: Law
Associated Costs: None
Funding Source: None

Board Action Required:  If needed.

Description of Matter:
This agenda item is to consider any revisions to the CTRMA legislative
program that may be necessary or desirable based on bills that are proposed or

pending during the 82™ Texas Legislature.

Staff has no recommendations concerning any needed or desirable revisions as
of the time this Summary Sheet is being prepared

Attached documentation for reference:
Draft Resolution template, if needed
Contact for further information:

Andrew Martin, General Counsel



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-
Amending the CTRMA Legislative Program for the 82" Texas Legislature

WHEREAS, the Texas Legislature convened at noon, January 11, 2011, and will adjourn on
Monday, May 30, 2011, in the 82™ Regular Legislative Session; and

WHEREAS, on October 27, 2010, the Board of Directors adopted and approved a Legislative
Program for the 82™ Legislature by enacting Resolution No. 10-99; and

WHEREAS, an issue that affects the powers, duties, and ability of the Central Texas Regional
Mobility Authority to fulfill its statutory mission as a regional mobility authority existing and
operating under Chapter 370 of the Texas Transportation Code has come to the attention of the
Board that justifies an amendment to the Legislative Program.

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the amendment
to the CTRMA Legislative Program set forth in Exhibit “A” to this Resolution.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26™
day of January, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 11-

Date Passed: 1/26/11
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Exhibit A

CTRMA Legislative Program Amendment

[Any change to the Legislative Program will be identified here.]
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CTRMA Legislative Program
82" Legislative Session

The following identifies CTRMA’s legislative program and priorities for the 82" Legislature:

1. Primacy: CTRMA (along with other RMAS) worked closely with Sen. Nichols last
session to advance SB 17, which would have eliminated the “market valuation” process provided
for in SB 792 and established an order of priority that would have given local toll project entities
(LTPEs) the first option to develop toll projects within their regions. CTRMA supports
advancing these concepts again. CTRMA believes it is critical to assure that local control will be
maintained over toll projects and that toll revenues will remain within the areas where they are
generated.

2. Extension of CDA Authority: Concession CDA authority for RMAs expired August
31, 2009 (except for certain exempted projects) and Design/Build CDA authority will expire
August 31, 2011. Design/Build CDA authority has been an important tool for delivery of
CTRMA projects. It is noteworthy that both the North Texas Turnpike Authority (NTTA) and
county toll road authorities (including HCTRA, the Harris County Toll Road Authority) have
CDA authority that is not subject to expiration, and there is no reason that RMAs should not
have the same tools available as those other local toll project entities (LTPES). At a minimum,
Design/Build CDA authority should be extended for RMAs, along with the ability to secure
financing as part of a Design/Build CDA.

3. RMA Clean-up: An RMA “clarification” bill was filed last session (HB 2990/SB
1669) to clarify language in several sections of Chapter 370 of the Transportation Code related to
project financing, add parking structures and transportation reinvestment zone projects to the list
of authorized RMA projects, and give RMAs the same collection and enforcement tools as
TxDOT, NTTA and HCTRA. CTRMA supports these changes to Chapter 370, its governing
statute.

4. Transportation Reinvestment Zones: Transportation Reinvestment Zones (TRZS)
offer an important tool for generating local funding for projects. As TxDOT’s financial
resources continue to deteriorate and communities struggle to find means to generate local
funding, the use of TRZs has become even more important. Currently TRZs are tied to the
“pass-through” program, and have other statutory problems which require correction or
improvement. CTRMA and other RMAs supported HB 1810/SB 2378 introduced last session to
correct many of the TRZ deficiencies; CTRMA supports pursuing that legislation again.

5. Environmental Review Process: Increased attention has been given to the delays in
project delivery and the associated costs resulting from prolonged review periods for
environmental documents. CTRMA and other RMAs supported SB 502 during the previous
session which would have allowed RMAs and other LTPEs to “fund” positions at various state
and federal entities to help to expedite project reviews. CTRMA supports pursuing that
legislation again, as well as other statutory changes to establish reasonable deadlines, formalize
processes, and otherwise add efficiencies to the environmental review process.
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Other issues which CTRMA would like to see addressed during the 82™ Session include:

e Funding: issue the remaining Prop 12 bond capacity; enhance the pass-through program, and
pursue other options for additional funding.

e Enforcement: Improve and standardize throughout Texas authorized toll violation
enforcement and collection procedures (and possible consolidation of statutes for different
types of toll authorities).

e Discounted or Free Tolls under HB 3139, 81% Legislative Session: Appropriate sufficient
funds from the state general revenue fund to defray the cost of providing free or discounted
use of CTRMA toll projects, as the 81% Legislature provided by subsection (b) of Section
372.053 of the Transportation Code, enacted by HB 3139.

Adopted October 28, 2010 by Resolution 10-99
Amended December 8, 2010 by Resolution 10-107
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AGENDA ITEM 8 - SUMMARY SHEET

Designate members of the financing syndicate for the Manor Expressway Project.

Department: Finance
Associated Costs: N/A
Board Action: YES

Description of Matter:

The Board of Directors previously designated a pool of firms qualified to
provide investment banking services to the CTRMA. The Board now needs to
select from that previously designated pool a syndicate of firms to provide

investment banking services in connection with the Manor Expressway Project.

CTRMA staff recommends that the Board designate JPMorgan Securities, Inc.,
as Senior Manager and Goldman Sachs & Co. as Co-Senior Manager for the
provision of underwriting services in connection with the Manor Expressway
Project, and further recommends that the following firms be designated as Co-
Managers of the financing syndicate: Morgan Keegan & Company, Inc.; Bank
of America Merrill Lynch; Barclays Capital; Fidelity Capital Markets Services;
Siebert, Brandford, Shank & Co., LLC.; Jefferies & Company, Inc.; RBC

Capital Markets; Coastal Securities; and Estrada Hinojosa & Company, Inc.

Contact for further information: Bill Chapman, Chief Financial Officer



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-____

Designating Members of the Financing Syndicate
for The Manor Expressway Project.

WHEREAS, in Resolution No. 03-45, dated September 24, 2003, the Board of Directors
designated a pool of firms qualified to provide investment banking services to the Central Texas
Regional Mobility Authority (the “Authority”); and

WHEREAS, in Resolution No. 09-79, dated November 18, 2009, the Board of Directors
authorized and approved changes to the pool of firms qualified to provide investment banking
services to the Authority pursuant to Resolution No. 03-45; and

WHEREAS, the Executive Director and the Authority’s financial advisors have recommended
firms from the pool of firms qualified to provide services to the Authority to serve as the
financing syndicate for the Manor Expressway Project, subject to the approval by the Board as
required by Resolution No. 3-45.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors designates JPMorgan
Securities, Inc., as Senior Manager of the Manor Expressway financing syndicate; and

BE IT FURTHER RESOLVED, that the Board of Directors designates Goldman Sachs & Co. as
Co-Senior Manager of the Manor Expressway financing syndicate; and

BE IT FURTHER RESOLVED, that the Board of Directors designates the following firms as co-
Co-Managers of the Manor Expressway financing syndicate: Morgan Keegan & Company, Inc.;
Bank of America Merrill Lynch; Barclays Capital; Fidelity Capital Markets Services; Siebert,
Brandford, Shank & Co., LLC.; Jefferies & Company, Inc.; RBC Capital Markets; Coastal
Securities; and Estrada Hinojosa & Company, Inc.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 23"
day of February, 2011.

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number: 11-

Date Passed: 2/23/11
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-45

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) is empowered to procure
such services as it deems necessary to assist with its operations and to study, develop, and finance
potential transportation projects; and

WHEREAS, investment banking services are essential to the operations of the CTRMA and the
financing of authority projects; and

WHEREAS, the Board of Directors directed its staff to issue a Request for Qualifications (RFQ) for
firms interested in providing investment banking services to the CTRMA; and

WHEREAS, the staff caused an RFQ to be issued on July 18, 2003; and
WHEREAS, sixteen firms submitted responses to the RFQ; and

WHEREAS, the CTRMA’s financial advisor and staff have reviewed the responses and have
determined that all of the sixteen responding firms are qualified to be placed in a pool of firms
available to provide investment banking services in connection with future CTRMA projects; and

WHEREAS, the CTRMA financial advisor has recommended to the Board of Directors that the
following firms be considered as the pool of firms available to draw from for investment banking
services for future CTRMA financings and for the provision of other planning and financial services:
Bear Stearns & Co., Inc., Citigroup, Loop Capital Markets, L.1.C., JP Morgan Securities, Inc.,
Estrada Hinojosa & Co., Inc., Sicbert, Brandford, Shank & Co., L.L.C., UBS Financial Services, Inc.,
Morgan Stanley, First Albany Corporation, Southwest Capital Markets, Inc., Lehman Brothers,
Goldman Sachs, Southwest Securities, Banc One Capital Markets, Inc., Ramirez & Company, and
RBC Dain Rauscher, Inc.; and

WHEREAS, the full Board of Directors concurs with the recommendation of the financial advisor
and desires to designate each of the aforementioned firms to be part of the pool of investment
banking firms qualified and available to provide investment banking services to the CTRMA.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves of the following
firms as comprising a pool of firms available to provide investment banking services to the CTRMA
when requested by the authority: Bear Stearns & Co., Inc., Citigroup, Loop Capital Markets, L.L.C.,
JP Morgan Securities, Inc., Estrada Hinojosa & Co., Inc., Siebert, Brandford, Shank & Co., L.L.C,,
UBS Financial Services, Inc., Morgan Stanley, First Albany Corporation, Southwest Capital Markets,
Inc., Lehman Brothers, Goldman Sachs, Southwest Securities, Banc One Capital Markets, Ine.,
Ramirez & Company, and RBC Dain Rauscher, Inc.; and

BE IT FURTHER RESOLVED, that any designation of one or more firms from the pool to assist in

planning of CTRMA projects and marketing of CTRMA bond issuances shall be subject to the
approval of the Board of Directors.
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Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 24th day
of September, 2003.

Submitted and reviewed by: Approved:
/" /ga... / amd
C. Brian Cassidy 3 Bob Tesch
Legal Counsetl for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number _03-45

Date Passed 9/24/03
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-79
Procurement of Investment Banking Services

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, ef seq. (the “RMA Rules™); and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the CTRMA has adopted procurement policies (the “Procurement Policies™) that
provide for various methods for procurement of goods and services; and

WHEREAS, investment banking services are essential to the operations of the CTRMA and the
financing of authority projects; and

WHEREAS. in Resolution No. 03-45. dated September 24, 2003, the CTRMA Board of

Directors approved a list of firms available to provide investment banking services to the
CTRMA as requested by the CTRMA; and

WHEREAS. in Resolution No. 09-56, dated August 26, 2009, the Board of Directors authorized
CTRMA staff and its financial advisors to develop and issue an RFQ in accordance with the
Procurement Policies for additional firms interested in providing investment banking services to
the CTRMA: and

WHEREAS., CTRMA staff and its financial advisors have received and evaluated the RFQ
responses and recommend that the firms listed on Attachment “A” be added to the pool of

investment banking firms qualified and available to provide investment banking services to the
CTRMA: and

WHEREAS, the investment banking services market has experienced significant changes since
the development of the original pool of investment banking firms and it is therefore further
recommended that the firms listed on Attachment “B” be deleted from the pool of qualified and
available investment banks.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
authorizes and approves the addition of the firms listed on Attachment “A™ to the pool of
investment banking firms qualified and available to provide investment banking services to the
CTRMA and the Executive Director is authorized to negotiate and execute appropriate



agreements with the firms listed on Attachment “A™ regarding each respective firm providing
investment banking services to the CTRMA: and

BE IT FURTHER RESOLVED, that the investment banking firms listed on Attachment “B” be
deleted from the pool of qualified and available investment banks.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18th
day of November, 2009.

Submitted and reviewed by: Approved:
50 Ra}';A:rWilkersun
sfieral Counsel for the Central C an. Board of Directors

Texas Regional Mobility Authority Resolution Number 09-79
Date Passed 11/18/09




ATTACHMENT =A"
RESOLUTION NO. 09-79

LIST OF NEW APPROVED INVESTMENT BANKING FIRMS

. BOSC, Inc.

. Coastal Securities, Inc.

. Fidelity Investments

. Jefferies & Company. Inc.

. Wells Fargo Securities

6. Raymond James & Associates, Inc.
7. Rice Financial Products Company

L I

It is clarified that certain investment banking firms currently on the approved list have been
succeeded as follows and will continue to be on the approved list under their successor name:

1. Lehman Brothers 1s now Barclays Bank
2. Memill Lynch & Co.. Inc. is now Bank America Securities



e led B —

ATTACHMENT “B”
INVESTMENT BANKS TO BE DELETED FROM CTRMA POOL

OF INVESTMENT BANKERS

. Bear Stearns & Co.. Inc.

. UBS Financial Services, Inc.

. First Albany Corporation

- Bane One Capital Markets. Inc



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 11-___
Accept Monthly Financial Reports

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is empowered to
procure such goods and services as it deems necessary to assist with its operations and to study
and develop potential transportation projects, and is responsible to insure accurate financial
records are maintained using sound and acceptable financial practices; and

WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those
related to project development, as well as close scrutiny of CTRMA’s financial condition and
records is the responsibility of the Board of Directors and its designees through procedures the
Board may implement from time to time; and .

WHEREAS, the Board of Directors has adopted policies and procedures intended to provide
strong fiscal oversight and which authorize the Executive Director, working with the CTRMA’s
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain
accurate financial records and reports; and

WIIEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and
authorized the disbursements necessary for the month of December, 2010, and for January, 2011,
and has caused Financial Reports to be prepared for each month which are attached to this
resolution as Attachment “A” and Attachment “B,” respectively.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial
Report for December, 2010, and the Financial Report for January, 2011, attached respectively as
Attachments “A” and “B” to this resolution.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 23™
day of February, 2011,

Submitted and reviewed by: Approved:

Andrew Martin Ray A. Wilkerson

General Counsel for the Central Chairman, Board of Directors

Texas Regional Mobility Authority Resolution Number 11-
Date Passed 2/23/11
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Exhibit A

Financial Report for December, 2010 and January 2011
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Central Texas Reglonal Mobility Authority
Income Btatement
All Qperating Departments

Actual Year Actual! Year
Budget To Date Percent To Date

Revenue FY 2011 121302010 Of Budget 12/31/2009
Tol Revenue-TxTag-183A 17,000,000 7,897,714 46.46% 7,192,090
Toll Revenue-HCTRA-183A 540,000 332,585 £1.59% 262,728
Toll Revenus-NTTA-183A 340,000 206,008 £8.83% 189,006
Video Tolls 2,800,000 1,582,318 58,51% 1,349,858
Fee Revenus 1,350,600 513,850 45.46% 628,959
rotal Or 4 48.24% godieat
Interest Income 60,000 134,908 224.84% 158,369
Grant Revenus 8] 8,735,301 0
Misc Revenue 6,600 1,283 18.45% 0
Gain/loss on Disposal of Asset g 1,000 0.00
Total Revenue 22,098,600 19,498,765 88.24% 9,763,010

Actual Year Actual Year

Budget To Date Percent To Date
Expenditures FY 2011 1213412010 Of Budget 12/31/2009
Salary & Wage Expense
Regular salaries 1,898,467 821,427 43.27% 769,262
Part Time salaries 14,000 5,034 42.39% 0
Overtime 4,000 0 ¢
Contractual Employees 105,000 28,500 27.14% -14,373
TCDRS 286,111 117,708 41.14% 108,88C
FICA g7 483 26,453 27.14% 23,783
Medicare 28,801 11,653 36.98% 11,343
Heaith Insurance 213,300 71,274 33.41% 74,489
Life Insurance 6,818 2,855 44 .66% 2,874
Auto Allowance 9,000 4,548 50.53% 4,013
Other Benefits 167,144 28,475 17.04% 24,116
Unemployment Taxes 4,859 v 17
Salary Resarve 78,719 - 0 0
Total Salaries & Wages 2,918,702 . . 1,118,827 38.40% - 71,034,284
Contraciual Services
Professional Services

Accounting 9,800 4,454 4£545% 4,207
Auditing 54,000 42,650 78.98% 43,057
Gaeneral Engineering Consultant 1,600,000 355,107 2219% 365,535
General System Consultant 175,000 4,013 2.29% 33,431
Image Processing 810,000 383,857 62.83% 318,278
Facility maintenance 90,000 36,065 41.07% 47,737
HERGO 0 452 165 11,664
Human Resources 12,000 14,378 118.82% 954
Legel 400,000 65,584 16.40% 51,383
Photography 15,000 9,000 60.00% - g348
Total Professional Services 2,965,800 1,368,173 46,13% L0 887,881
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Expenditures

Other Contractual Services
IT Services
Graphic Dasign Services
Website Maintenance
Research Serviges
Copy Machins
Software licenses
ETC system Malntenance
ETC Development
ETC Testing
Communications and Marketing
Advertising
Direct Maif
Video Production
Teleyision
Radio
Other Public Relations
Law Enforcement
Special Assignments
Traffic Management
Emergency Maintenance
Roadway Maintence Confract
Landscape Maintenance
Signal & lllumination Maintenance
Mowing and Litter Control
Hazardous Material Cleanup
Striping
Graffitti Removal
Cell Phones
Local
Long Distance
Internet
Fiber Oplic System
Other Communiocation Expense
Subscriptions
Memberships
Continuing Education
Professional Davelopment
Seminars and Conferences
Staff-Traval
Other Gontractual Sves
Roadway maintenance contract
TxTag Collection Fees
Contractual Contingenciles

Total Other Gontractual Services

Total Contractual Expenses

Actual Year

Actual Year

Budget To Date Percent To Date

FY 2011 1213172010 Of Budget 12/34/2063
65,000 17,250 26.54% 27,593
13,500 803 5.94% 5,500
45,000 12,051 209.00% 12,179
20,000 28,089 130.45% G
13,500 3,912 28.98% 3,802
23,000 7,387 32.12% 7,398
1,288,000 284,718 22.88% 518,242
125,000 6,747 5.40% 21,278
30,000 0 26,903
170,000 59 856 35.21% 62,170
25,000 17,618 70.47% 3,881
5,000 0 0
5,000 0 1,880
5,000 0 0
20,000 0 -30
2,500 0 0
245,000 38,672 14.97% 93,3356
5,000 ¢ 0
72,000 25,685 3587% 14,702
10,000 0 0
300,000 38,420 12.81% 237,402
200,000 54,426 27.21% 55,802
250,000 82,034 32.81% 96,634
300,000 49,051 16.35% 0
10,000 0 G
50,000 0 o
10,000 1,800 19.00% 800
7,600 4.281 57.08% 2,839
16,500 4,288 25.99% 5123
750 113 15.09% 133
8,600 1,380 20.90% 1,041
63,000 20,285 32.21% 13,853
1,500 1,040 69.32% 590
1,600 0 ¢
22,500 5390 23.96% 2,715
3,000 150 5.00% 1,350
5,000 0 308
32,500 7,850 23.54% 7,110
81,500 22,053 27.06% 30,408
0 153 4]
0 14,955 0
1,767,200 868,017 37.80% 512,904
160,500 1,039 {.65% 0
5,477,150 1,488,424 27.14% 1,765,351
84429507 - 2854807 33.81% . 1..2653,232
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Expenditures

Materials and Supplies
Books & Publicaticns

Office Supplies Expense
Computer Supplies Expense
Copy Bupplies Expense
Annial Report Printing
Cther Printed Beports

Direct Mail-printing Expense
Office Suppiies-printed
Fromotional ltems expense
Displays

Tools & Equipment Expenss
Misc Materials & Supplies

Total Materials & Supplies Exp

Actual Year Actual Year
Budget To Date Percent Te Date

FY 2014 1213112010 Qf Budget 1213112008
12,800 4 488 35.06% 2718
12,000 2,851 23.76% 1,217
7,500 2,086 27.81% 2,503
2,000 806 25.30% 24
10,00C 0 0
20,000 31 1.91% 11,517
5,000 0 0
1,000 1,246 124.59% 0
10,000 2,163 21.63% 208
5,000 0 0
1,500 14 0.93% 71
3,700 5] 0.18% 2,536
120,500 13,744 11.40% 20,793
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Expenditures

Operating Expenses

Gasoline Expense

Miteage Reimbursement

Toll Tag Expense

Parking

Meeting Facilities

Community Events

Meeling Expanse

Public Notices

Postage

Overnight Delivery Services
Local Delivery Services
Insurance

Repair and Maintenance

Repalr & Mzintenance-Vehicles
Repalr and Maintenance Toli Equip
Rent

Water

Electricity

Community Initiative Grants
Other Licenses

Non Cash Operating Expenses
Amortization Expense

Dep Exp- Fumniture & Fixtures
Dep Expense - Equipment

Dep Expense - Autos & Trucks
Dep Expense-Buildng & Toll Fac
Dep Expense-Highways & Bridges
Dep Expense-Communic Equip
Cep Expense-Toll Equipment
Dep Expense - Signs

Dep Expense-Land improvemts
Depreciation Expense-Computers

Total Operating Expense
Financing Expsses

Arbitrage Rebate Expense

Loan Fees

Bond Issuance Cost

Trustee Fees

Bank Fees

Interest Expanse

Centingancy

Non Cash Financing Expenses
Bond lssuance Expense

Total Finanging Expense
Qther Gains or Loss
Total Expenses

Net Income

Actual Year Avtual Year
Budget To Date Percent To Date

FY 2014 12134120610 Of Budgst 12/31/2009
3,500 1,552 44.35% 1,281
8,250 1,432 17.35% 2,422
4,375 1,181 27.00% 1,097
39,270 19,075 48.57% 12,453
1,200 100 8.33% 0
5,000 500 10.00% 500
5,400 1,242 23.01% 1,072
2,400 0 268
6,000 310 5.16% -422
3,750 55 1.51% 2,411
3,650 591 18.93% 882
125,000 40,935 32.75% 58,234
700 0 218
2,800 529 18.26% 966
15,000 0 1,030
212,000 93,818 44.,28% 95,733
7,500 2,293 30.57% 1,967
121,100 29,335 24.22% 30,956
65,000 50,750 78.08% 20,000
250 235 94.00% 235
1,225,000 614,808 50,18% 610,921
19,000 6,363 49.28% 6,363
15,000 7,189 47.93% 7,189
4,000 1,967 49.17% 1,987
177,000 88,279 49.88% 88,279
5,000,000 2,483,603 40.67% 2,483,196
197,000 98,224 49,86% 98,336
465,000 230,891 49.,65% 230,801
135,000 66,634 49.36% 66,634
52,000 25,792 49.60% 25,792
410,000 5,194 1.27% 184,395
8,331,245: . . . 3,875977. 48.52% 4,038,275
8,000 0 2,500
12,500 11,500 §2.00% 11,500
30,000 5,000 16.67% 5,000
2,000 0 0
7,500 3,583 47.77% 3,029
11,750,000 5,809,259 50.29% 6,060,801
15,000 0 0
620,280 147,904 23.84% 363,655
12,443,280 0 ° 6,077,246 48.84% 455,574
32,251,677 13,940,388 43,22% 14,200,158
10,155,077 1" . 558,376 TR 437 A48
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Az of

Assels

Current Assets
Cash in Reglons Operating Account

Cash In TexSTAR

Regions Payroll Account
Restricted cash/cash squivalents
Fidefity Government MMA
Rastricted Cash-TexStar

Regions SIB account
Ovearpayment accounts

Ceniral Texas Regional Mobility Authority

Balance Sheet
December 31, 2010

146,446

48,754
2,983

13,917,454
80,060,858
15,620,839

13,840

Total Cash and Cash Equivalents

Accounts Receivable
Due From Employees
Due From TTA
Due From NTTA,
Due From HCTRA
Dus From TxDOT
Due From Federal Government
interest Racelvable
Total Receivables
Short Term Investmenis

Certificates of Deposit

Investment in Government Agancies
Other Current Assets

Prepaid Insurance

Total Current Assets

Construction Work in Process

Fixed Assets
Computers(net)

Computer Software{net)
Furniture and Fixtures(net)
Eauipment(net)

Autos and Trucks(net)
Buildings and Toll Facilities{net)
Highways and Bridges(ned)
Communication Equipment{nef)
Toll Equipment{net)

Slgns(net)

Land Improvaments{net)

Right of Way

Leasahold Improvements

Total Fixed Assets

Long Term investments
GIC

Other Assets

Security Deposits
Intangible Assels

Total Bond Issusnce Costs

Total Assets

108,662,827

82,258
376
448,858
33,745
54,488
3,116,025
926,885
112,957
4,788,587
0

3,100,000
10,471,252.5

71,295

December 31, 2009

128,240,463
118,047,836

38,280
1,881,246
22,490
52,775
1,887
6,432,410
180,203,125
1,225,690
2,862,030
5,155,727
20,929
23,683,553
62,482

222,542,703

79,670,062

8,483
850
10,754,070

——
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175,070
174,533
2,748
8,926,928
24,098,513
30,510,844
5,975

63,804,608
94,930
0
379,145
27,274
41,247
0
0
28,704

571,299

6,100,000

5,570,201
83,422

77,219,531

39,751,600

191,876

3,048,326

41,216

51,741

5,900

6,608,968

185,158,728

1,422,361

3,399,838

5,288,995

972,513

23,683,553

68,333

229,938,352

0

9,483

850

8,652,446




Liabilities

Current Liabilities
Accounts Payable
Overpayments

Interest Fayable

[ue to other Funds
TCDRS Payable

Due to State of Texas
Total Current Liabilities

Long Term Liabilities

Accrued Vac & Sick Leave Paybl
Ratainage Payable

Senior Lien Revenue Bonds 2008
Senior Lien Revenus Bonhds 2010
Sn Llen Rev Bnd Prem/Disc 2005
Sn Lien Rev Bnd Prem/Disc 2010
Subordinated Lian Bond 2010
TIFIA note 2008

2009 Regions Build America Bnd
2009 Reglon's BAB Discount
2009 BAB's Payable

2010 Regions BAB's Payabls
2009 State Infrastructurs [oan
Total Long Term Liabilities

Total Liabilities

Net Assats Section
Contributed Capital
Net Assels beginning

Currant Year Operations
Total Net Assets

Total Liabilities and Met Assets

86,071
14,288
9,652,022
a

41,764
605
9,794,760

205,137

112,614
172,244,198
97,046,603
4,844,160
220,272

45,000,000

75,847,028

C
59,865,000
32,827,504

488,012,918

487,807,575

18,334,846
37,464,414

5,558,376

43,022,791
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223,552
6,153
4,154,922
76,027
33,870
762
4,495,287

205,137
143,333
171,364,254

5,008,147

0.00

72,411,986.04
15,000,000
(45,833)

14,954, 166.69

0.00

31,686,412.79

296,771,436

300,266,724

18,334,846
41,407,641

{4,437,149)

36,970,493




%1610

%1610
%1610
%1610
%1610
%1610
%1610
%1610
%1610
%1610
%1610
%I6L°0
%6170
Y%i6i°0
%1610
%1610
%L61°0
%1610
%6170
%610

0L0Z 224
aiey

0Z J0 6 93ed

05°£52'9% 00°000°008 [60°8 100°000°008 _ LSt L 9y
L8'856'090°08 ISOVEr¥SET  |STOL8'LL 000 00°89%'856 L9 v0L'STY L8
S9°9Z} 200 £9'9zl
S96Ly 90'0 6S°6LY
vSIFe rANY Zr s
£TYSL'T o0 £Q'gSL'T
£1TL6°108°T 1698 ZZ'809°'L058°T
¥£°569°659 56766 62'665'659
6 orLi0sL'e 187186 LgaLevL’e
LE°890°Z 0g0 28°L90°C
£6°78L°CZ8 Y £5°102 oy L8yTZ8'Y
69029 60°0 09°029
LE66°802°s 05°68£°08 £0°99. ¥8'2TL'88C'G
L9°0C6°TGL ¥TTT 187806751
09°269°8ET 0070D0°008 §5°78 00°891°856 %8'9¥L'08
£L7999°2¥0°C £ L6T 06'89¢°1¥0'T
yoeZe’s05'9s  |8TVE0TLLL |SLozE'e LLL69°699°LS
Leolt'L 01 098FSL 90°L GE'696°G5L
L696¥'S 080 LI 96V
5L°G0SRGL L FAN 1323 o i B ov'SLL 96°60L°GEZ L
QLOZILEZE S[EMBIPYHAA [1S919]U] PATUDDY | UOREZIIOUNY | SUCHIPPY 0L0Z/0g/L)
aoueeg JUNOIStg aosue|eyg

0102/1¢/Z1L Bulpug yuop

L0434 INJWLSTEAN! VINULD

pund Bupessdo Jeigxa] uI junowy

1s818yu] pazieyde) usk] gng Z-0L0Z
1saleil) pezilepded UsH Ang 1-0L0Z
1sasu) paziejde] ual JORISS 0L0Z

uar ang 100 1-0102

pung aaesay SRS geg HeI qnsL-0L0e
pun4 anesay soineg Jgad Ul qnsg-040c
DUN4 SAIDSSY 92IAIS Jga( usr] Joiusg OL0Z
48Q usr] JonRS 0102

pund aalessy ao1u8s 199Q 5002

pun4 snuaasy

pungjlelsy 10GX1L

pund juswase|dey ¥ [Emausy

pung Bunesado asisny

pung eseusn

100v 108id suciBay 00T

sjoafoid el gns 1-0102

pun- LORDNASUOD USH] 0SS §L0T

oy pelold H062/vesL

ARISXD ], 938N | Ul Junowyy



%0070

%1000
%1000
%1000
%l0g0
%L80°0
Y L000
Y000
%1000
Y100°0
Y1000
%L00'0
%1060
%000
p A%
Yl00°0
Y1070
%0070
%LLogQ
%L00°0
%1000
%L0e0

0LoZ g
a1y

07 40 0T 2384

68'8EROEYGL  16°900'cS 18959 £6'BBL'E69°SL
YOEPS LI6'ElL  [e8's0¥'86LSL |{PRYEZ6 00°0 £5°926'999°L1  0L'BZL6E0TL
L6092 Z9L'S L9692 AR R R K TR
8C°9¥5E) 56°0 vLv.i89 850299
YTTOTTLL 15°¢ PS5 LEE 2L gL ige'est
LG LLB ST 1TeT FLE68'CET
8/'697°885°¢ reeetieg's (62 LIOES LY [SL0LL'8EY’)
T6'569°65L°) 8FTE9eLEL 999 ¥8'820°986°L  |06°TQTSPY
Z5°Th Z5°ZL
p{r A ¥00 YO'ZL0'G
£8'007'8e 05°63£'080°C  |66'6¥Y'9 0%'63C'080'E [¥B0S6'6L
L9999'6LL 00°000°541 19995768 0G0
gL gLy 8288 Y8L'L  |$00 STPBO'TILY  [TLL06TE
¥e'oLg'e 2000 L9182
LTz oL e 67 60¥ 011
1088 90°0 £9°088°L
oret ozl
T HLETIZE T 74 CLRGE'6LY Y5 I8STSTE
05°S6Y°TL oLo 0y eer gl
GO BYS'YL 9g0 £ 8PSyl
00 £8°eLIGLL'S Z5eE9'sLL's (98D
Y0 9z 08¢'L21 Zro FAN T gLo
CYLPYCLE 00°'89Y'856 0Ty CTISYRLS 0080856
0LO0Z/LER L SIEMEIDUIIAA  [1S2491U] DONIIDY | UOHEZIMOWY suonIppPY 0102108/
auueieg UNeAs10 20uBleg

0L0Z/LEZL Butpug yiuopw

1H0d3d INJINLSSAN] Yiltd 1D

uROT @IS YN S,ucibey Ul junocwry

5002 pund salasay asineg 19a(
pung saiesey SJ Sjeulplogng £-G1L0C
pung saessy S@ sleulpiogng L-0L0z

pun.d saesay §a Joiusg ¢lae

pund [eisuag

pun4 snuansy

Aumoss Euswsiddns usy ng L0102
wawsoedey pue [Emauay
pundjueiy 100XL

WnoooY eoes Jae( savd suoibey 0LoT
wnoooy 1oeloid sgyyg suciBay piLog
pund | deg sreupiogng 20102
Aynoag eaweddns savg 20102
pun- gJ vid(L usl] siBuipioqns

450 Joes 0102

GO0T pund aoniag 10

pund sucnebiao LU0

pLNg UORINYSUOD Ui JoUes 0107
Yooy 108{0ld Uel] ans 1-0L0Z

100y 108[01d 306Z/vESL 20L0T

pun4d Bunsiadn

pung joxsely Asuopy Auteptd



%0580
%00¢€°0
%0880
%0050
%0050

(1817 e
oy

QZ 10 T 2584

0J0 ‘memdey) WM

-Aojod weunsanl] s yINH LD 4 Yua aoueidulod Ul e of||oiuod sy 1 SJUSWIISSAL} Y

65°gVs Trse0Z |LTOLG'L95'92 10T°E€6L'8L {26°1£5) S'SYEERP T IP0TSETYE L0Z
O LEOYZY6L  [ZPSLOL96Y  [SLETYES 000 1L 415708578
SECEYTIYOL  [00°00O'666'T {26°LE9) 00ZSYFO0e |2TZLSTL0F DL
£5Z8E°8ES'6T  (PLTIP'CLSGL  [LLLGREL €6°STH°999°LL  |COBLGZEL LT
LETRLL0L08  (SOPEPPEL'S  IpLURLRLL 00°299°95L )L (TO0S9LiPLE
gU'000°00i'e 00°000°00E'E
STTEFTLVOL (0070006662 (/6°1E9) QO ZSYYR0e  1ZTELSLOVOL
CLFBLOL
ST TLFTIYOL  |00°D00°686°C (26718%) 00°ZGYPO0'e [ZTTTLELOVOL
0§ LZ0PZ96L  |Zre20°L96Y  SLSTYES [oo'0 1000 |22 1L9'0E6 Y8
86'T85 L6520 HGEe Y F AR AN A
SFOLB'6TF T ZEELD'LE6Y  FERELL £6'Y9Z'688'8
oAt A FAN sl LLLBS25'8
C9868'BLL L 10°95% Yo ZEYRILL
S Z18'SE6'E LS LF9) L6 POLPSE'E
0LOZILEITE S|EMBIDUYNAL  |1S218]U} DBILIDOY | UORZIHOUY SUOIIPDY oLOTIOLILL
azuegleg unoIsicl asuejeg

0L0Z/1e/z1 Buipus yuoy

1H0ddd INJWLSIANT YINELD

poisaauf {301

DD Juegsepue] ayaspsieg
sooueby ped Ui [e30L
e ABUop Ul [BJO],
Sj00d Ul [BJOL

nsoda(] Jo STIEIRD

1S2lajLl panoy
redioun g pERpoUly
saushy pad ul junoury

01.0Z pung 30afoid ual Jousg
L-0L0Z Pun4 3osfoid usi] sjewpiogns
D30T e usry io1ueg
Z-010Z 1-des uery sjeuIpIOGNg
}-010Z -deg uery ejeurpiogns
oD Jueqsspue] syosusAeg Ul JUNGURY



DT o=
T

0Z Jo 7T 95ed

519 juegsepueT] ayasuakeg soiouaby pad ul [elo]l M
194y Asuoly Ui |e3o ] ] S{00d Ul [EJO] & ysodeq jo sejedyeD M

%G orc

%e

spung Jo uoleoo|jy

0102 Ry
saueleg

SIEMEIPYIIM |IS8I9IU] PanIddy | UOHEZRIOWY |  SUCHIPPY 04020211
WNGISI sougleyg

0L0Z/LE/ZL Buipul yuop

JHOdA INJWLSIANT VINMLD




INVESTMENTS by FUND

Balance
December 31, 2010

Renewal & Repiasement Fund TexSTAR 80,107,712,

TexS3TAR 152,930.61 CDs 3,100,000.40

Fldelity 5,012.08 Fidelity 13,917,543.64

Agancles 500,000,090 B57,942.69 5i8 15,620,838.89
TADOT Grant Fund Agencles 10,472432.25

TexSTAR 5,208,499.37 Bayerlache GIC 79,624,021.50

Fidality 28,400.83

cog 160,940.00 $ 202,842,648.59

Agencles 5,062,432.27 10,399,332.47
Suberdinate Lien DS Fund 05

Fidelity 7,880,171 7,880.71
Dobt Service Reserve Fund 05

TexSTAR 4,823,182.93

Fidality 5,182,280,91

Ch's 3,000,080.00

Agencies 1,303,876.00 13,989,338.84
Debt Service Fund 065

Fidelity 3,872,370.23 3,872,370.23
2010 Senlor Lien DSF

TexSTAR 2,068.47

Fidelity 12.40

Agencias 2,080.57
QOther Ohligations Fund

Fidality 12,445,50 12,495.80
QOperating Fund

TexSTAR 46,753.50

TexSTAR-Trustae 238,697.40

Fidelity 373,441.43

Region's 5iB Loan MMA 15,620,818.8% 16,279,731.22
Revenua Fund

TexSTAR 620.69

Fidellty 1,159,655.92 1,160,276.61
General Fund

TexSTAR 2,047,666.73

Fidallty 2,568,265,78 4,615,932.51
2010-1 Sub Lien Cost of Jssuance

TexSTAR 2,754.23 2,7564,23
2010 Senior Lien Capialized Interest

Tex5TAR 851,54

Bayerische GIC 8,527,840.94 B,528,652.48
20101 Sud Lien Capitalized Interest

TexSTAR 419,65

Bayerlsche GIC 3,955,812.48 3,958,232.13
20102 Sub Lien Capltatized Interest

TexSTAR 126.85

Fidelity 281684

Bayerische GIC 1,418,893.85 1,121,842.14
2010-1 Sub BABRs subsidy

Fidelity 12,52 12,52
2040-2 Sub BABs subsily

Fidelity 110,4§2.21 110,412.21
2010 Senior Llen Debt Service Reserve Fund

Tex3TAR 6,750,146.92

Fidelity 233,917.01

Agencies 2,643,972.20 9,458,035.13
2010-25ub Llen Debs Service Reserve Fund

TexSTAR 650,695.74

Fidality 13,646.33

Agencies 380,000,00 1.063,242.42
2010-1Sub Lien Debt Service Reserve Fund

TexSTAR 2,501,872.13

Fidelity 172,292.24

Agencies 1,002,152.78 3,576,417.13
2010 Reglons BABs Projact Account

TaxSTAR 56,505,923.64

Fidelity 513.75 56,506,437.29
2010 Reglons BABs Debt Service Ascount

Fidelity 179,666.67 179,666.67
2010+1 Bub Lien Projacis Fund

TaxSTAR 1,410.21

Fidelity 0.05

Bayerlsche GIC 342591645 3,431,326.81
183 A/290E Project Acet

TexSTAR 1,158,505.19

Fidelity 0.43 1,158,604.68
2610 Senlor Llen Constraction Fung

Tex3TAR 5,496.91

Fldelity 14,549.69

Bayerische GIC 62,591,852.98 82,511,699, 54

b 202,842,548.69
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TexST

Monthly Newsletter - December 2010
- ds afDéCen;IJer-.?],_ZOIO |

December Averages

Current Invested Balance $5,503,134,506.98  Average Invested Batance L $5,261,446,561.50
Weighted Average Maturity (1) ~ 38Days  Average Monthly Yield, on a simple basls 0.1713%
Weighted Average Maturity (2) 67 Days  Average Welghted Average Maturity (1)* 47 Days
NefAsset Value 1.000091 Average Weighted A\_/érage Maturity (2)* 79 Days
Total Number of Participants - 723 . - Befinition of Weighted Average Mibuity (1) & (2)
Management Fes on Invested Balance 0.05%*. (1) This waightsd averdge maturiy caloulation usss e SEC Rule 257 definiion for staled
‘ N : i maturlty for any Tloaling rafe instrument held In the portfollo to detefmine the weighted
intarast Distributed $9088,391.15 average miatlnty for the' pool. This Rule specifies that a variable rate inetrument 1o bé
Co e : paid in 387 calendar days or less shall be desmed to have a maturlty sgual o iha perlod
Mahag@meht Fee Collectad . $223’421 e tamaining intl they, npaq’.crea‘qqulmentgfﬁ_wg1ntenes}rate. . .

; PN o . e “ o {2} This vk shlsel dvaiad ] matuﬁty'-'i’:akcu{aﬂ'oh' Llse-’.-')'jﬂ?é _ﬁriél'maturi_t'y_'nf any floating rate

% of Porifolio lnyested Beyond 1 Year 3.90% stuments Held In ;h% parifollo ig'caloulate the welghted average ity fo the poa
Standard & Poor's Current Rating  ~ _ AAA * The i marggament fee duthorzid fof thé: TekSTAR Cash Reserve Fund i 12
' R e . o . bewss polnts.. This feet ray be-walvad In flll or In pait In the discration of fhe TexSTAR

Rates reflect historici! Miformation. and are not 4n fndication of futire performance; co-administgators at any Ymd as provided for in the TexSTAR Information Statement.

~ New Pmpants i

We Wo%d Iie to wlcme the following entities who joined the TexSTAR programin December;

* The Galveston Wharves * White Rock Water Special Utiity District

S . Holiday Reminder N
in observance of Martin Luther King Day, TexSTAR will be closed on Monday, January 17, 2011, All ACH
transactions initiated on Friday, January 14th will settle on Tussday, January 18th.

in vbservance of Presidents’ Day, ToxSTAR will be closed on Monday, February 21, 2011, Ali ACH transactions
initiated on Friday, February 18th wili settle on Tuesday, February 22nd.

| - Economic Commentary
The fourth quarter began with a number of unanswered guestions regarding the U.S. midterm elactions, tax policy and the size
of the Fedarzl Reserve’s sacond round of quantitative easing {QE2). The shift of control in the House of Representatives to the
Republican Parly led to a compromise between President Obama and Congressional Republicans on the Bush-era tax cuts,
extending them in addition to emergency unemployment benefits, The deal also included a surprise payroll tax cul. Finally,
the Federal Reserve announced at the Novembber FOMC meeting that & would purchase an additional $6G0 billicn in Treasury
sacurities through the middle of 2011. Leading up to the Fed's announcement of QE2, yields fell and financlal market prices
rose. However, aftar these questions were answered, Treasury vields and commodity prices soared, The tax deal, additional
monetary stimulus and improved economic data caused investor concerns to focus on expanding deficits and higher inflation.
An unwinding of long Treasury positions and morgage-refated hedging flows only siccelerated the back up in rates. Another
important development in the fourth quarter was the seil-off in the municipal market due (o increasad supply, credit concerns
and investor withdrawals, making the sector the worst underperformer in the fourth quarter. Even with the contirued overhang of
slagk in the U5, sconomy, economic momentum increased in the fourth ﬂuarteﬁ Consumption and confidence trajectories are
strong despite weak inflation and an increase in the unemployment rate in November. The new tax deal will give consumers mose
disposable intome and spending will no lenger be a significant drag on GDP in the first half of 2011 which should boost growth.
Furthermore, the Fed's purchases of Treasury securities has begun to have the desired effects of persuading investors to move
into riskier assets, encouraging lending and causing market-implied inflation breakeven ratas (o rise. While the Fed's market-
implied measure of inflation expectations has risen realized inflation has decelerated. This is consistent with other economies
that have faced debt-induced recessions. Disinflationary pressures will remain so long as the labor market displays an elevated
level of slack. However, the declining value of the doliar will be a source of upside inflation risk going forward. The baseline sce-
nario continues to be that economic growth will remain tepid. While job growth should Improve, the unemployment rate is likely
to remain slevated through 2011 and core inflation will likely remain at the low end of the Fed's comfort zone for the next year,

This information s an excarpl from an econermic raport daled Dscernbar 2010 provided to TexSTAR by JP Morgan Asset Managsment, Inc., the investment manager of the TexSTAR poat,

For more information about TexSTAR, please visit our web site at www.texstar.org,
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1to 7 days

 Portfolio by

Type of Investment
As of December 31, 2010

48.06% )

181+ days
1.97%

810 30 days
18.25%

Distribution of

Participants by Type

9110 180 days

14.24%

/ 31to 90 days

17.48%

As of Decembe: 31, 201 0 |

Agencias
58.84%

- Portfolio by

Maturity

Treasuries
1.30%

¥ Repurchase
Agreements
39.76%

As o"f December 31, 2010

Othey
T.38%

Higher
Education
2.63%

R

Utiltty District
19.36%

School District

34.16%

' ity
27.32%

Health Care
3.05%

County
8.10%

" Historical Program Information

Average Book Market Net Mumber of
Month Rate Valug Value Asset Value WAM (1) WAM (2)* Participants
Dec 10 01713%  $5,593,134,506.68 § £,593,670,681.79 1.000091 47 79 723
Nov 10 0.1883% 5,143,274,228.686  5143,635,927.81 1.000070 52 81 721
Oct 10 0.2002% 5,024,200,466.22  5,024647,553.30 1.000088 49 74 718
Sep 10 0.2113% 497097349485  4,571,467,034,53 1.000099 47 74 718
Aug 10 0.2153% 4,898 43559173 4,899,135,875.31 1.000142 49 81 715
Jui 10 0.1992% 4,973,684,902.13  4,974,288,088.24 1.000117 43 71 712
Jun 10 0.1880% 5,156,538,488.97 515728847517 1.000147 44 72 712
May 10 0.1838% 5,182,297,868.36 5,182,789 885.09 1.000094 47 74 711
Apr 16 0A721% 5,339,490,225 82 5,338,710,421.58 1.000035 51 80 710
Mar 10 0.1552% 5,831,610,152.48 5,832,064,860.25 1.000080 52 7h 705
Febh 10 0.1453% 6,064,214,901366  6,054,862,055.15 1.0G0108 46 88 704
Jan 10 C.1604% 5,840,134,270.14  5,841,215,764.12 1.000185 44 62 702

Portfolio Asset Summary as of December 31, 2010

Market Value

Book Va[ue

_-'Unmvestedﬁalance el ; ¥ 43@ 7‘9'_ ‘
Accrisal of Interest Income R ?OS 58(}. 70 709 580,70
intﬁrest nid Management Féos Payabte ("l 026 681 50y (1 026 581 50)‘-* ‘
Payable for invesiment Purahaaed ¥ L 0G0 0.00
Repurchase Agrafament 2,224 3 ,8 OOG a0 o2 224 368 aao Q0°
Government Securities 3, 369 083,076.99 3,368,819,254,80

Total $ 5,593,134,508.98 $ 5,503,670,881.79

Market value of collaterat supperting the Repurchase Agieerrents 15 atlegst 102% of the Book Valse, The particlio s managed by J.P. Morgan Chase & Co. and the assets are safekept
in a separate cuslodlal account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment (o the Padiciparts ars the asgels of TexSTAR. Thera ls
ng sacondary source of payment for the poot such as insurance or guarantee. Shauld you require a copy of the portidiio, please contact TexSTAR Parliclpant Services,
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0.24
0.22
0.20
¢.18
0.186
0.14
0.12
0.10
0.08
0.08
0.04
0.02
.00

This material s for information purposas only. This Information daes nol represent an offer o buy or sefl a securfly. The above rate information is obtalined fram sources that arg belisved Lo be reliable; however, its accurscy
or complelgness may be subject to change. The TexSTAR management fee may ba waived In il or In part ot the disaretlon of the TaxSTAR ca-administrators and the TexSTAR rate for the parod shown reflucts walver
of fees, Thistable represants invastment performance/ratuim 10 the cuslomer, net of fees, and is not an Indkcalion of flure perfomance. An Investmant n the securily is not insured or guaranteed by the Federal Deposit
Insuranea Corporation or any other govemyment agency, Altholigh ihe issuer saeks 1o preserve the valug of an Tvesiment et $1.00 per shars, tis possitla to lase money by Inveating Inthe security, Information atoul
these and other program details are in tha fund's Information Statement which sheuld be read carefully before investing. The yiald on the 80-Day Treasury il (T-BIll Yield") | shown for comparalive purposes orily, When
comparing tha investment retums of the Tex3TAR poat lo the T-Bill Yield, yau shoud know thal tha TexSTAR pocl consist of allocations of specific divarsified sscurities as detalled In the respective Infoanation Statements.
Tha T-Bill Vield Is taken from Bloemberg Finance L.P: and represants tha daily closing yleld on the then current 90-day T-giil,
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. Daily Summary for December 2010 =
Moy Mkt Fund  Daily Allocation TexSTAR Invested  MarketValue  WAM WAM
Date Equiv. [SEC 3td.] Factor Balance Per 8hare Days (1)* Days (2)*
121172010 0.2023% 0.000006542 $5,123,337,002.C1 1.000082 51 85
12/2/2010 0.1952% (.000005349 $5,154,507 432.1C 1.000080 50 83
121372010 0.1790% 0.000004904 $5,143,672,168.89 1.00C084 49 83
12/472010 0.1790% (3.000004904 $5,143,672,168,59 1.000064 49 83
12/502010 0.1780% 0.000004804 $5,143,672,168.68 1.000064 49 B3
12/6/2010 0.1723% 0.000004721 §8.076,717,001.39 1.000074 50 34
12/7/2010 0.1671% (000004578 $5,220,821,328.84 1.000073 49 82
12/8/2010 0.1634% 0.000004477 $5,168,607 541,84 1.000078 50 83
12/9/2010 0.1645% 0.000004506 $5,228,643,391.10 1.000092 50 g2
1211072010 0.1567% 0.000004283 $5,324,773,305.07 1.000091 43 80
121172010 0.1587% 0.000004293 $5,324,773,305.07 1.000091 48 80
12/1212010 0.1567% 0.000004293 $5,324,773,305.07 1.000091 48 80
12/13/2010 0.1572% 0.0000043C8 $5,281,418,012.76 1.000094 48 80
121412010 0.1876% 0.000004593 $5,324,258 110,91 1.000086 48 79
121512010 0.1882% 0.000005156 $6,209,805,441.21 1.000085 45 78
12/16/2610 0.17556% 0.000004809 $5,267,685,057.31 1.000094 46 75
1201712010 0.1843% 0.000005050 $5,166,0096,644.48 1.000100 49 81
1201812610 0.1845% 0.000005050 $5,166,096,644,48 1.800100 49 81
12/18/2010 0.1843% 0.000005050 $5,196,096,644.48 1.008100 49 81
1272072010 0.1776% 0.000004887 $5,188,671,150.08 1.000105 49 80
12/21/2010 0.1783% 0.000004884 $5,131,881,824.27 1.000143 49 80
1212212010 0A701% 0.000004661 $5.231,278,650,79 1.000400 45 74
1212312010 0.1556% 0.000004264 $5,256,237,601.17 1.000850 47 76
1212412016 0.1856% 0.0000042684 $5,256,237 60117 1.000850 47 76
1272512010 £.1558% 0.000004264 §5,266,237,601.17 1.000850 47 78
1272612010 0.15568% 0.000004264 $5,2586,237 601.17 1.000850 47 76
122712010 CA717% 0.000004708 $5,318,711,847.18 1.0000p4 44 74
12/2812010 0.1824% 0.000004449 $5,343,178,154.10 1.000103 43 73
127282010 0.1588% 0.000004352 $5,481,277,756.10 1.000094 42 71
12£30£20710 0.1838% 0.000004487 $6,604,142 240.32 1.000100 40 68
1213172010 0.1909% - 0000008230 35,593,134 ,506.98 1.000081 28 a7
Average 0.1713% 0.000004693 35,261,446 561.50 47 79

Pace 1% Af 20
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TexSTAR Board Members

Central Texas Regional Mobility Authorily  Governing Board Praesident

Cify of Frisco Goveming Board Vice President
Houston 15D Goveming Board Treasurer
First Southwest Company Goveming Board Secretary

JFP Morgan Chase Goveming Hoard Asst. Sec./Treas.
City of Gedar Hill Advisory Board

Northside 1SD Advisory Board

McKinney 15D Advisory Board

Tarrant County Advisory Board

North Central TX Courncil of Govemment  Advisory Board

Govemment Resourca Associales, [LC Advisory Board

Griggs & Santow Advisoty Board

JEMorgan

Agsel Management
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The January 2011 Financial Report will be distributed on Wednesday,
February 23, 2011.
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AGENDA ITEM 10 - SUMMARY SHEET

Executive Director’s Update — Presentation of the Executive Director’s Report
Department: Administrative

Associated Costs: None

Board Action Required:  No

Description of Matter:

The Executive Director’s Report is attached for review and reference.

Contact for further information: Mike Heiligenstein



REPORT TO THE BOARD OF DIRECTORS
FEBRUARY 23, 2011

CENTRAL TEXAS
Regional Mobility Authority

MikE HEILIGENSTEIN - EXECUTIVE DIRECTOR

PRrRIORITY ISSUES

Manor Expressway Design/Build
CDA procurement

ADMINISTRATION

UPDATE ON THE 82ND LEGISLATIVE SESSION
The 82nd Session of the Texas Legislature
convened on January 11, 2011. The Senate
Transportation and Homeland Security
Committee welcomes two new members,
Senator Chris Harris of Arlington and
Senator Juan “Chuy” Hinojosa of McAllen.
Senator Tommy Williams of Houston is the
chairman of that committee, while Senator
Kirk Watson continues to serve as vice-chair.
Representative Larry Phillips of Sherman
has been appointed to chair the House
Transportation Committee, which includes
six new members.

Legislation amending various provisions

in the RMA Act has been filed in both the
House and Senate by Representative Phillips
and Senator Robert Nichols, respectively.
This legislation would clarify issues related
to project financing, add parking structures
and transportation reinvestment zones

to the list of authorized RMA projects,

and give RMAs the same toll collection

and enforcement tools as TxDOT, NTTA
and HCTRA. Representative Joe Pickett
and Senator Nichols have each filed
legislation that would expand the purposes
for which a transportation reinvestment
zone may be used, and legislation that
would facilitate the environmental review
process for transportation projects. The
Mobility Authority supports these important

Federal outlook for funding and
financing tools

legislative efforts. Additionally, the Mobility
Authority continues to support efforts to extend
the authority of RMAs to enter into design
build comprehensive development agreements.
We anticipate that legislation related to those
issues will be filed in the days ahead.

OPERATIONS

CusTOMER ToLL ACCOUNT

MANAGEMENT SYSTEM

In March 2010, the Mobility Authority began
the process of seeking a private company or
companies with customer account management
experience interested in issuing their own
branded toll tags to customers in Texas. The
Mobility Authority issued a Request for
Proposals on November 22nd, and proposals
were due January 18th. A team composed

of Mobility Authority staff and toll industry
experts have been reviewing the proposals and
meeting one on one with proposers throughout
February.

HiGawAY EMERGENCY RESPONSE OPERATOR
(HERO) PATROL SERVICES PROGRAM

Since beginning service in September 2010,
the HERO motorist assistance program has
responded to more than 1,800 incidents along
the I-35 corridor. Response to the program has
been overwhelmingly positive. The HEROs
were able to provide motorist assistance and
emergency services support during the ice and
snow events earlier this month as well as traffic

Report to the Board of Directors February 2011 | 1




management support during the recent weekend
closure of I-35 at Ben White.

PROJECT DEVELOPMENT

MaNOR EXPRESSWAY PHASE 1

CONSTRUCTION

Webber set the first bridge beams for the

Manor Expressway interchange at US 183 on
January 27th. With construction occurring at

the intersection of two major US highways,
traffic control has been a top priority. To prevent
motorist frustration, road closures generally take
place at night and are coordinated with TxDOT
and emergency services. Webber also continues
work on excavation, embankment and retaining
walls.

MANOR EXPRESSWAY PHASE 2
DEsIGN/BuiLD COMPREHENSIVE DEVELOPMENT
AGREEMENT

Work is continuing on the Design/Build CDA
procurement. An expert evaluation team
composed of Everett Owen, Owen Consulting,
John Fenner, J Fenner Limited, Eric Ploch,
PBS&J an Atkins Company and Heather
Reavey, HNTB has reviewed and scored the
four responses and is making a Best Value
recommendation to the Board this month.

RIGHT-OF-WAY

Right-of-way acquisition and negotiations with
affected property owners continues for the
Manor Expressway between US 183 and Parmer
Lane. As parcels are acquired, contractors are
doing asbestos testing, asbestos abatement,
underground storage tank removal and general
demolition on the acquired properties.
Acquisition of the parcels for the Manor
Expressway from Chimney Hill Boulevard

to Parmer Lane have been separated into
priority groupings. Offer letters have been

sent, and negotiations are underway for priority
parcels. Appraisals and offer letters are under
development for lower priority parcels.

MoPAc IMPROVEMENT PROJECT

PrOJECT DEVELOPMENT

The draft Environmental Assessment has been
finalized and will be submitted to TxDOT for
review this month. The document review process
is scheduled for completion in February 2012.
Wilbur Smith Associates has completed their
operational traffic modeling, which is being used
to finalize phase 2 traffic and revenue studies.

In addition, staff continues to coordinate with
CapMetro on a wide range of issues including
their existing and planned transit routes.

183 A EXTENSION

CONSTRUCTION

Webber continues to make progress on the 183A
Extension and is focusing its efforts on bridge
structure construction, excavation of material and
drainage facility construction.

SHARED USE PATH

Construction of the 183 A shared use path from
South Brushy Creek to FM 1431 is 55% complete
and the path is on schedule to open this summer.

CoMMUNITY OUTREACH

WEBSITE

The communications department has launched a
new Mobility Authority web site. It is designed to
be more modern and user-friendly. While the web
address and content has not changed substantially,
the menu structure has been re-organized to
highlight our numerous projects and direct
visitors quickly and easily to the information
they’re seeking. The new website design also

supported the transition to electronic Board
books.

Report to the Board of Directors February 2011 | 2




HERO Media Coverage Summary
* KXAN coverage - February 4, 2011
+ KVUE coverage - February 8, 2011

+ KXAN coverage - January 20, 2011
» Williamson County Sun article - November 28, 2010

Service helps stranded winter drivers

Extra caution needed in snow and cold

KXAN

Doug Shupe
http://www.kxan.com/dpp/news/local/service-helps-stranded-winter-drivers

When snow accumulates on Central Texas roadways we're advised to stay off them
since we're not used to it--but many don't do that.

Fortunately, if drivers get stranded help is only a phone call away.
They say country music fans are the most loyal - even in cold and snow.
Betsy Horton is proof of that.

"Oh, it's unbelievable. I'm so excited about Rascal Flatts. I've waited forever to see
them. [ wouldn't miss it - even if the weather is bad."

Nick james drove to Cedar Park from San Marcos for the Rascal Flatts concert .

"[ got a 4-wheel drive truck, so I don't think it will be a big issue. I'm more worried
about everyone else crashing into me."

"[t's going to be a problem - you've just got to be careful.”
Brad Tolliver, with the Highway Emergency Response Operation - or HERO patrol -
provides a little gas or tire changes to people stranded on [-35 from Round Rock to

Buda.

The free service began last September. Tolliver recommends drivers take steps to
prevent breaking down in the cold.

"They need to make sure their vehicle is maintained - they have proper antifreeze
fuel - tires are good," he said.

And Tolliver says always have blankets and water in your vehicle, just in case.



"You never know. We've had people stuck out here with kids and say they are
freezing to death," said Tolliver.

And most importantly, he says, don't be distracted, tailgate or speed in wintry
conditions.

"It's bad out here - even when we have clear weather," he said.

Winter won't stop many, like Horton, from living life. But, she said it will make her
more cautious behind the wheel.

"We'll manage, and get home," said Horton.

HERO Patrol operates Monday through Friday from 6 a.m. to 10 p.m. The number to
call is 974-HERO.

I-35 HERO project helps stranded motorists for free

KVUE

Rebekah Hood

Drivers needing assistance on Interstate 35 need look no further than the free HERO
program.

The Texas Department of Transportation (TxDOT) and the Central Texas Regional
Mobility Authority have launched the Highway Emergency Response Operator
(HERO) program to help motorists in need. HERO trucks patrol I-35 weekdays
between 6 a.m. and 8 p.m.

Stranded motorists can call 974-HERO for assistance.

HERO workers remove dangerous roadway debris, help move stalled vehicles off the
road, provide basic repair like changing a flat tire, provide fuel, jump-start batteries,
and help first responders after an accident.

So far, the HERO program has helped more than 1,600 drivers since the program's
launch in September 2010.

Free roadside assistance helps hundreds
HERO program helps 1,300 in three months
KXAN

Kate Weidaw

If your car breaks down on Interstate 35, chances are the first person that will help
you out won't be the tow truck driver but someone from the Highway Emergency
Response Operation program.



It's been four months since the roadside assistance program relaunched
<http://www.kxan.com/dpp/news/local/hero-car-program-starts-monday> . And
while they've helped out hundreds of people, turns out not many drivers know
they're out there.

Every morning, HERO operator William Mackin loads up his HERO truck and heads
out on the highway. He spends his day looking for drivers on the side of the road
needing some help.

"We've moved quite a few vehicles," said Mackin.

Since September when HERO started patrolling I-35, they've helped out 1,300
motorists. And those numbers don't include the motorists helped in January.

Something as simple as a stall can quickly back up traffic for miles during rush hour.
So the goal with the HERO trucks is to get them to the stranded motorist as quickly
as possible so they can get moving again and so that traffic can, too.

"Everything from flat tires to radiators, to gas. People run out of fuel," said Mike
Heiligenstein, exexcutive director of Central Texas Regional Mobility Authority.
<http://www.mobilityauthority.com>

The roadside assistance program is funded with $2 million in stimulus funds. While
the folks with the CTRMA know they've helped out hundreds of stranded motorist,
they haven't studied the direct impact their efforts have had on improving traffic
flow.

Their other big challenge is having motorists call them directly. Some 80 percent of
the drivers that have been helped have been found by the HERO operators driving
around.

"That's been one of the challenges: making sure we have a public awareness of that,
said Heiligenstein.

Now with only a year and a half left in funding, Mobility Authority officials said they
hope to keep it going because they believe it's making an impact on traffic.

"We need to keep it going if we can, so we're looking for sponsors in the corporate
community,” said Heiligenstein.

Right now, the HERO program patrols [-35 from Williamson to Hays counties, but
officials said they hope to expand it to U.S. Highway 183.

Those who are stranded on the side of the road can contact the HERO program by
calling 512-974-HERO.
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