
JUNE 29, 2011 CTRMA BOARD OF DIRECTORS MEETING 

Summary Sheet 

 

 

AGENDA ITEM # 15 

 
 

Discussion and Action regarding the Fiscal Year 2012 Proposed Operating Budget 

  

Department: Financial Services 

 

Associated Costs: N/A 

 

Funding Source: N/A 

 

Board Action Required: Yes 

 

Description of Matter:  

 

Attached is the proposed Central Texas Regional Mobility Authority Operating 

Budget for FY 2012 outlining the Authority’s operating spending plan for the 

upcoming fiscal year. Revenue estimates are proposed at $27.7 million. Expense 

estimates are proposed at $31.3 million.  After considering non-cash expenses, 

estimates result in a positive budgeted cash inflow of $1.65 million at the end of 

FY 2012. The proposed budget is in compliance with board policy of maintaining 

unrestricted cash on hand to cover one year of cash expenses. 

 

Attached documentation for reference: 

 FY 2012 Proposed Operating Budget 

 

Contact for further information:  

Bill Chapman, CFO 

Cindy Demers, Controller 
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GENERAL MEETING OF THE BOARD OF DIRECTORS  

OF THE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 11-___ 
 

 

ADOPTION OF FY 2012 BUDGET 

 

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant 

to the request of Travis and Williamson Counties and in accordance with provisions of the 

Transportation Code and the petition and approval process established in 43 Tex. Admin. Code § 

26.01, et. seq. (the “RMA Rules”); and 

 

WHEREAS, prudent management and fiscal oversight are overriding objectives of the CTRMA 

Board of Directors; and 

 

WHEREAS, it is necessary and desirable to develop and adopt a budget for CTRMA operations 

at the commencement of each fiscal year; and 

 

WHEREAS, the Executive Director and staff have developed and recommend that the Board of 

Directors approve the budget for fiscal year 2011-2012 (“FY 2012”) attached and incorporated 

into this resolution as Attachment A. 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors approves the FY 2012  

budget as set forth in Attachment A; and 

 

BE IT FURTHER RESOLVED that no funds otherwise appropriated and made available by the 

FY 2012 budget may be spent on lease payments for a multi-function copier/printer/fax machine, 

or to provide service and maintenance for a multi-function copier/printer/fax machine unless that 

machine is owned by CTRMA; and 

 

BE IT FURTHER RESOLVED that this budget may be amended from time-to-time by approval 

of the Board of Directors. 

 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 30
th

 

day of June, 2011. 

 

Submitted and reviewed by:     Approved: 

 

 

____________________________    ____________________________ 

Andrew Martin      Ray A. Wilkerson 

General Counsel for the Central    Chairman, Board of Directors 

Texas Regional Mobility Authority    Resolution Number: 11-___  

        Date Passed:  6/29/11 


