GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-02

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™); and

WHEREAS, HB 3588, passed by the 78" Texas Legislature, authorizes regional mobility
authorities to develop projects through use of comprehensive development agreements (CDAs);

and

WHEREAS, the CTRMA has adopted procurement policies which conform to HB 3588 and
which provide for the receipt and processing of unsolicited proposals for project development
through use of a CDA; and

WHEREAS, the CTRMA received an unsolicited proposal for the development of U.S. 183-A
from Zachary/Kiewit 183-A Partners, L.P.; and

WHEREAS, in Resolution No. 03-58 the CTRMA Board of Directors authorized the initiation of
the CDA process and directed staff to issue a request for competing proposals (RFCQ) in
response to the receipt of the unsolicited proposal; and

WHEREAS, in accordance with the CTRMA procurement policies, staff issued the RFCQ on
December 19, 2003, and caused the RFCQ to be published in the Texas Register; and

WHEREAS, the CTRMA has received responses to the RFCQ, and based on those responses and |
other analyses staff recommends that the CTRMA continues the CDA process and issuc a
Request for Detailed Proposals (“RFDP”) for the development of US 183-A; and

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
authorizes its staff to begin work on a draft RFDP, including formulating and criteria to be used
in evaluating the detailed proposals, assigning relative weight to those criteria, establishing the
deadline date by which detailed proposals must be received, and to make a recommendation to
the board as to the dollar amount that will be paid by CTRMA to entities submitting unsuccessful
detailed proposals; and

BE IT FURTHER RESOLVED, that the staff should report back to the Board as to the status and
progress of the CDA process at each of the CTRMA’s regular board meetings.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th
day of February, 2004.
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ratiy,

Submitted and reviewed by:

N/

C. Brian Cassidy
Legal Counsel for the Central
Texas Regional Mobility Authority
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i cde

Robert E. Tesch

Chairman, Board of Directors
Resolution Number 04-02
Date Passed 02/25/03




DEFERRED#*

GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-03

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is pursuing the
development of the US 183-A turnpike project; and

WHEREAS, the CTRMA has approved work authorizations for its General Engineering Consultant
(“GEC”) to pursue work necessary for the development of US 183-A; and

WHEREAS, the CTRMA has received unsolicited proposals for the development of US 183-A
through a comprehensive development agreement and has authorized the issuance of a request for
competing qualifications (“RFCQ"), and has reviewed all responses to that RFCQ; and

WHEREAS, the GEC has presented US 183-A Work Authorization No. 3.5 (copy attached as
Exhibit A) which covers additional work necessary for US 183-A as well as work related to the
tssuance of a request for detailed proposals (“RFDP”), which is the next phase of the CDA process;
and

WHEREAS, the CTRMA Board of Directors must approve US 183-A Work Authorization No. 3.5
before the GEC may proceed with work thereunder; and’

WHEREAS, the GEC has represented to the Board of Directors that the work reflected in US 183-A
Work Authorization No. 3.5 is necessary and appropriate to pursue the development of US 183-A
and the RFDP.

NOW THEREFORE, BE I'T' RESOLVED, that the Board of Directors approves US 183-A Work
Authorization No. 3.5 in the form attached as Exhibit A, provided that (a) no work may be
undertaken that is not within the scope of what TxDOT approves as being reimbursable under the
previously awarded toll-equity funds for US 183-A; and (b) any work commenced under US 183-A
Work Authorization No. 3.5 be subject to the contract to be executed by the CTRMA and the GEC,

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th day
of February, 2003.

Submitted and reviewed by: Approved:

C. Brian Cassidy Robert E. Tesch

General Counsel for the Central Chairman, Board of Direciors
Texas Regional Mobility Authority Resolution Number 04-03

Date Pagsed 02/25/04

053071:00003 : AUSTIN : 2902911



Exhibit B : Work Authorization Ne. 3.5

EXHIBIT B

 WORK AUTHORIZATION

" Work Authoﬁzétion Neo. 3.5

This Work Authorization is made as of this 3rd day of February, 2004, under the terms
and conditions established in the AGREEMENT FOR GENERAL CONSULTING

'ENGINEERING SERVICES, dated as of September 1st, 2003 (the Agreement), between
the Central Texas Regional Mobility Authority (Authority) and HNTB Corporation
(GEC). This Work Authorization is made for the following purpose, consistent with the
services defined in the Agreement; :

Précurémenr & Technical Services for US 1834

Section A - Scope of Services
A.1. GEC shall perform the following Services:

Refer to Attachment A — Scope of Work

A.2. The following Services are not included in this Work Authorization, but shall be
‘provided as Additional Services if authorized or confirmed in writing by the
Authority. ' :

- NA

A.3. In conjunction with the performance.of the foregoing Services, GEC shall
provide the foliowing submittals/deliverables (Documents) to the Authority:

Refer to Attachment A - Scope of Work

Section B, - Schedule :
' GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule: '

Services under this Work Authorization are expected to be substantially complete
within 12 months from the date this Work Authorization becomes effective. This
Work Authorization will not expire until all tasks associated with the Scope of
Services are complete. S

Section C. - Compensation _
C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $2,549,832 based on Attachment B -Fee
Estimate. Compensation shall be in accordance with the Agreement.

C.2. Compensation for Additional Serviccs (if any) shall be paid by the Authority to
the GEC according to the terms of future Work Authorizations.

04-02-20.WA#3.5 Final Signature Page.Exhibit B.doc ' Page 1 of 2
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ExhibitB i o ' Work Authorization No, 3.5

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

N/A

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization: - ‘ '

N/A

Except to the extent expressly modified hérein, all terms and conditions of the Agréement
shall continne in full force and effect.

Authority: Central Texas Regional Mobility GEC: HNTB Corporétion
Authority _
By: | = By:
Signature; Signature:
Title: ___ | Title:
Date: . Daté:

04-02-20.WA#3.5 Fina! Signature Page.Exhibit B.doc : Page 2 of 2
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‘ Atfaclnn_ent A _ | o : Work Authorization No. 3.5

CENTRAL TEXAS RMA
ATTACHMENT A - SCOPE OF WORK

WORK AUTHORIZATION NO. 3.5 -

| SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING

CONSULTANT (GEC) — PART A (PROCUMENT), PART B
(ENVIRONMENTAL) AND PART C (PUBLIC INVOLVEMENT)

Part A - US 183A Development Procurement Management Services

This scope of services includes the continuation of those professional services and deliverables
required to plan for and manage the creation, flow, clarification, controlling, reviewing,
critiquing, scheduling, and evaluation of documents associated with the procurement of
competitive proposals from consortia aspiring to enter into comprehensive development
agreements (CDA) with the Central Texas Regional Mobility Authority (CTRMA) to develop
and operate the US-183A facility (hereinafier referred to as US-1 83A). Such consortia should
consist of participating firms whose abilities, professional skills, and experience qualify them to
develop and operate US-183A for the CTRMA. One firm will be selected.

In general, the services to be performed and delivered by the GEC are hereinafter subdivided into
three phases. Services under the phases may overlap and may proceed simultaneously.

1.0 Pre RFDP Phase

1.1 Conduct debriefings on behalf of the CTRMA, under the guidance of general
counsel of the CTRMA, fot respondents to the RFQ for the US-183A that were
not shortlisted, if requested by the CTRMA. ' '

1.2 Conduct oral and written discussions with CTRMA staff, consultants, advisors,
and counselors aimed to develop a policy and methodology to divide and assign
tollway design, construction, operating, and revenuc auditing risks. Develop a
draft policy for consideration by the CTRMA dividing and assigning physical and
fiscal risks other than the environment, warranty provisions,” QC/QA failures in
design and the constructed product, maintenance obligations, permit/license
delays (other than the Record of Decision which will be the sole responsibility of
the CTRMA), utility clearances, right-of-way acquisitions, local government
approvals, legal actions, and unanticipated site conditions.

1.3 With the participation of the CTRMA staff, develop and plan for managing the

procurement of developers of the US-183A. Prepare and submit for approval a
reasonable time schedule charting progress achievement milestones between the
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Attachment A . . " Work Authorization No. 3.5

1issuance of the RFDP and the issuance of Notices To Proceed to the proposers
having been judged to have tendered the best value proposal for the US-183A,
allowing time for negotiation of the terms and execution of CDA and with and
without continuing long term operating and maintaining provisions. When the
plans and time for development procurements have been accepted by the
CTRMA, a reassessment of the scope and budget for the procurement of the CDA
will be completed.

1.4 Working jointly and cooperatively with the CTRMA. and its counselors, develop
drafts of CDA for the US-183A appropriate for execution by the CTRMA.
Circulate CDA among short listed proposers on the US-183A for comment.
Review the responses from the short listed proposers. Group responses by
category. Meet with CTRMA and its counselors to review proposer responses.
Participate with CTRMA, its counselors, and invited proposers, individually or
colleetwely, to write the final CDA to iriclude with the RFDP the CTRMA will
issue. CDA provisions shall include but not be limited to:

14.1  The scope of work for the development of the US-183A.

1.4.2  Fixing the final, completed, guaranteed, Jump sum turnkey price.

1.4.3  Setting of the dates for the openings and completion of the US-183A.

1.4.4  General terms and conditions for developing the US-183A.

1.4.5 Terms and conditions for the financial obligations of deveiopmg the US-

. 183A.°

1.4.6  Establishing final negotiated design and construction standards.

1.4.7  Setting terms and conditions of the QC/QA programs for development.

1.4.8 Defining the QA roles to be filled by the CTRMA, TxDOT, and Federal
Highway Administration (FHWA).

14.9 Terms, conditions, and funding plan for long-term operation and
maintenance of the US-183A4, if any.

1.4.10 Terms and conditions under which the CTRMA will review and approve

_ sequential and repetitive office and field development progression reports.

1.4.11 Provisions assigning and dividing development risks of the parties.

1.4.12 Division of obligations between the parties to secure all applicable

' permits. . _ ‘

1413 Establishment of environment and' hazardous materials reporting,
mitigation, and remediation requirements and obligations.

1.4.14 Terms and conditions related to any final negotiated modifications of State
of Texas, FHWA, and AASHTO tollway development, operation, and
maintenance standards.

1.4.15 Terms and conditions under which value engineering proposals will be
considered reviewed, evaluated, and authorized.

1.4.16 Provisions for monitoring developer conformance with CTRMA/TxDOT
HUB/DBE policies.

1.4.17 Provisions for monitoring of the developers’ afﬁrmatlve action plans
performance.

1.4.18 Provisions setting minimum and types of bonding and insurance.
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Attachment A | _ | Work Authorization No. 3.3

1.4.19 Provisions ass1g111ng the responsibility for funding and acqulnng timely
right-of-way.

1.4,20 Provisions assigning resspon51b111t1es for funding and timely locating,
protecting, modifying, relocating, and adjusting public and private utilities.

L5  Assist CTRMA in the formulation of detail design and construction oversight
management plan. The plan shall address various parties’ roles and assignments.
The working relationships between CTRMA, TxDOT, counselors, oversight
managers, developer, agencies, utilities and railroads, shall be outlined in this
position memorandum. -

2.0 RFEDP Phase.

2.1.  Based upon selections by the CTRMA of a short list of qualified proposers to the

' R¥Q issued for the US-183A and working jointly and cooperatively with the
CTRMA and its counselors, develop the final RFDP. The RFDP shall have
separafe sections for development of the US-183A and operation and maintenance
of the US-183A post development completion. Draft RFDP to incorporate
revisions agreed upon under this item. Incorporate the work products of Section
1.0 into the RFDP. Information to be requested in the RFDP shall 1nclude but not
be limited to the following:

2.1.1 = Appropriate revisions to the description of the US-183A provided by the
CTRMA in the RFQ.

2.12 . Revisions to the dates and schedules projected and provided by the
CTRMA in the RFQ for receipt of final traffic and revenue reports.

2.1.3  An introductory definition of terms and acronyms used in the RFDP or
preparation of a separate appendix providing same,

2.1.4 A detailed description of the process the CTRMA will follow in reviewing
and evaluating the responses to the RFDP and proceeding step by step
through the procurement process through execution of CDA.

2.1.5 An introductory generalized summary of the obligations the CTRMA
expects the developers to assume and deliver.

2.1.6 Synopses of the plans of finance the CTRMA envisions for the US-183A

‘ and the government financing resources the CTRMA anticipates will be
available for the US-183A.

2.1.7 Descriptions of formats required for submﬁted responses o the: RFDP and
number of sets of responses to be submitted.

2.1.8 A description of the three part submittal: Part 1, technical and qualitative
attributes; Part II, fixed, guaranteed, twmkey, priced proposals with
guaranteed delivery dates (inclusive of priced respondent proposed
aliernate design and construction standards); and Part I, detailed long
term plan (15 years) and priced proposal for operating and maintaining the
US-183A.
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- 22

2.3

24

2.5

2.6

2.7

2.8

Work Authorization No. 3.5

219 A detailed'descﬁption"of information-being requested from proposers for '
each section of the RFDP submittal requirements. '

*2.1.10 A description of the required certification of the selected developers’

financing plan by the Accountancy Review Agents.

Prepare correspondence for execution by the CTRMA dlsmbutmg the RFDP to

 short listed responders.

Plan, organize, and administer workshops for the US-183A among CTRMA, its
consultants, and short listed respondents. Write and distribute documents and
correspondence related to the workshops. Prepare exhibits and visual aids for the
workshops, if any. Assist the CTRMA in answering questions posed during the
workshops. Review and edit all workshop records.

Evaluate oral and written questions posed at the workshops and submitted later in
writing and draft answers for consideration by the CTRMA Assemble and
distribute CTRMA answers to questions.

Write and distribute all addenda to the RFDP for the US-183A suggested by
meetings, discussions, workshops, questions posed by potential respondents, and
clarifications suggested by the CTRMA.

Develop a secure system for recetving, handling, distributing, tracking, storing,
and dating all documents, correspondence, facsimile transmissions, and other
telecommunications after the date of acceptance of the RFDP. E-mail shall not be
an acceptable mode of communications among any of the parties after the dates of
acceptance of the RFDP. Search and locate a secure site acceptable to the

- CTRMA to store all documents and correspondence (the “secured data”) received

and created on and after the date of receipt of the RFDP. With the assistance of
the Director of the CTRMA, create and maintain a list of parties (the “evaluators™)
who have been authorized assess to the secured data by the Director of the

'CTRMA. Create a controlled system whereunder the evaluators may check out,

check in, and be recorded as holding the secured data,

Maintain a log of relevant telephone conversations after the date of the issuance of
the RFDP.

Working with the CTRMA staff and counselors, develop a detailed and thorough
two part procedure and methodology for evaluating (i) the qualitative and
technical proposals inclusive of innovative design and construction techniques
and (ii) financing assistance, innovative financing plans, and final, turnkey priced,
best value proposals for developing the US-183A, recognizing the value of early
opening dates for the US-183A.
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2.9

2.10

-2.11

Work Anthorization No. 3.5

Divide the‘ Part 1 responses to the RFDP for the US-183A into the several

‘technical qualifying/measurable components as posed in the RFDP issued by the

CTRMA. The separately submitted sealed priced proposal responses shall remain
unopened and shall be secured. Evaluate the thoroughness and quality of the Part
I responses to each inquiry item in the RFDP utilizing the evaluation procedures
and formulae adopted by the CTRMA. Provide summaries of strengths and
weaknesses of the Part I responses to the RFDP for each measurable technical
component. There may be alternate respondent submitted technical, contractual
or financial proposals in addition to the base guidelines suggested by the CTRMA
in the RFDP; such alternate responses also shall be evaluated and reported by the

- GEC. Participate in meetings with CTRMA staff, consultants, counselors, and .

advisors to discuss evaluations of RFDP Part I technical proposals and to explain
the positions and reasoning of the GEC applicable to each RFDP Part I response
component.

Divide the Part II responses to the RFDP into the various components to be *

evaluated inclusive of but not limited to: '

Lump sum guaranteed turnkey price to develop, complete, and open the US-183A

for operation.

2.10.1 Time required to develop the US-183A between execution of the CDA and
the opening dates of the US-183A.

2.10.2 Detailed financing plans proposed for the US-183A, including revenue
generation potential of the implementation plans.

2.10.3 Innovative financing techniques/plans proposed.

2.10.4 Proposed financing plans certifications by the independent Accountancy
Review Agent (this component will be available only after a single best
value selection is made for each of the US-183A).

2.10.5 Alternate developrnent costs of the US-183A submitted by proposers
tendering technical design and construction techmques and standards
differing from those offered by the CTRMA in the RFDP for the US-
183A. Jointly with the staff of the CTRMA, the financial advisor of the
CTRMA, and bond and general counselors of the CTRMA, report in’
writing on the thoroughness, quality, reasonableness, strengths,
weaknesses, and legalities of Part IT of the proposals. Based on review of
the Part II proposals received; fine-tune the evaluation formulae. hereof to
reflect collectively the range of responses to Part IT of the proposals. Be
available as informed resources to the evaluators to assist them interpret
submitted provisions of Part I and how the provisions fit into the grading
formulae.

Prepare and distribute agenda for meetings called at the option of the CTRMA,
(the “final workshops™) between individual responding consortia and the CTRMA.
to (i) verify that each has properly interpreted the RFDP in their responses, (ii)
seek clarifications among the parties, and (iii) provide the CTRMA the
opportunity to seek and explain the need for more detailed response informatton
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Attachment A ' , | Work Authorization No. 3.5

and documentation. Prepare the CTRMA staff advisors, consultants, and
counselors for participation in the final workshops by preparing and briefing on
proper questions and areas needing more detailed responses. Request each invited
consortium- to .submit in advance questions it desires to be answered by the
CTRMA. After consultation with the CTRMA, prepare written answers to such
questions for the CTRMA to consider. Prepare formal written responses and
clarifications to matters discussed at the final workshops for execution by the

CTRMA. '

2,12 Working with CTRMA counselors and staff, develop a Part III list of quality and
value measurable items of routine duties and service deliverables that the
CTRMA should expect from developers with whom the CTRMA may enter long-
term agreements (15 years) to operate and maintain the US-183A. Items shall at a
minimum include: :

2121 Personnel summaries by classification, duty, and wage rates.

2.122  Equipment (all inclusive by category) to be provided.

2.12.3  Replacement cycle for equipment proposed.

2.124  Personnel benefit programs.

2.125  Buildings, plaza, fixtures, and grounds routine physical maintenance
plans.

2126 Personnel uniform programs,

2.12.7  Buildings and plaza major maintenance/rehabilitation plans.

2.12.8 - Roadway illumination maintenance programs.

2,129  Roadway safety markings and signing maintenance plans.

2.12.10  Personnel and public safety plans.

2.12.11  Intelligent traffic systems maintenance plans.

2.12.12  Telecommunication systems maintenance plans.

2.12.13  Insurance programs, all-inclusive except for tort Hability.

2.12.14  Toll collection, video enforcement, and security surveillance systems
maintenance plans.

2.12.15  ROW maintenance plans.

2:12.16 Fencing and guardrail maintenance plans.

2.12.17  Pavement and shoulder maintenance and major rehabilitation plans.

2.12.18  Pavement and shoulder warranty programs, if any.

2.12.19 A detailed scope of routine and tepetitive services required to operate
and maintain the US-183A. .

2.12.20  GEC expanded lists refining and organizing all of the above in a format
to be included in the RFDP for the US-183A that can be casily
comprehended and answered in detail by proposers.

213 Working with CTRMA staff, develop for Part Il a review and measirable
assessment methodology for evaluating and ranking long term operating and
maintaining proposals. Collect and assemble operating and maintaining costs
recorded by comparable US operating US-183A. Compare and report comparable
US costs to those proposed under Part III. Devise a methodology for scoring and
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2.14

2.15

2.16

217

2.18

_Worlg Authorization No. 3.5

ranking Part I, which will reflect true short and long term, cost impacts to the

CTRMA inclusive of impacts on revenuss available for bond debt services,

Develop a self-reporting matrix format, which will reflect the financial impact of

. combining and implementing Part Il with Parts I and I Report in writing on

whether the combining of Parts I, TI, and III provides financial indications that the
best value scoring grade of Parts I and Il by the evaluators should be reconsidered,
and, if the GEC so opines, should the final best value selection be (i) based on the
scoring and rapking by the evaluators of Parts I, II, and IIf combined or (ii) based
Parts T and II combined with the CTRMA’s then either offering Part IIT under a

‘separate and newly issued competitive RFDP solicitation or staffing and

performing Part III as government function with its own personnel.

Working with the financial advisor and counselors of the CTRMA, analyze and
report on the certificates prépared by the Accountancy Review Agents of the
feasibility and adequacy of the financing plans proffered by the highest ranked
best value proposals for the US-183A.

Write an outline of the procedure followed by the GEC in reviewing the responses
to the RFDP received. Indicate what measurable developer performance
categories were identified and individually analyzed. Using the outline write a

detailed summary report of the review and analysis process followed by the GEC

and describe how the evaluators used the analytical work performed by the GEC
to rank the responses in a best value order.

Serve as a resource participant with the evaluators and the CTRMA staff in
delivering final reports and recommendations for best value developer selections
and designations to the Committee and to the Board.

Write final reports summarizing the deliberations, actions, and recommendations
of the Committee and the Board relative to the review and consideration of

proposals to develop the US-183A and their final selection and designation of the

developers for the US-183 A based on best value evaluations.

3.0 Post RFDP Phase.

3.1

With the full participation of the CTRMA staff, formulate a future needs forecast
encompassing staffing for the GBEC and CTRMA during the further
implementation of the US-183A project through construction, operation &
maintenance, including floor space, office equipment, and computer hardware and
software needs. Review the management requirements and challenges facing the

- CTRMA and prepare a recommendation to CTRMA detailing the staffing needs

by number and qualifications and a recommended staffing plan. Develop a budget
for implementations of this GEC recommendation, which by its nature, will
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illustrate the number of employees for each identified service. If requested by the
CTRMA, prepare a job/duties description for each identified position with
qualifications.

32 In-conjunction with the developers and the CTRMA, jointly and cooperatively
develop QC/QA programs for materials and construction quality assurance,

3.3 Cbnducf debriefings on behalf of the CTRMA, under the guidance of general
counsel of the CTRMA, for respondents to the RFDP that were not selected to
enter CDA with the CTRMA.

3.4 Prepare a benchmarking evaluation report to capture lessons learned through out
the process and identify alternative or refined strategies that CTRMA should
consider for future procurements. The report shall be based upon a series of
interviews to be held with CTRMA, proposers, CTRMA counselors, and other
appropriate parties. Issues to be addressed include; risk shifting, potential for
contract change orders, quality, time savings, life cycle cost, -design and
construction management changes, total project cost, etc.

‘Part B - US 183A Development Environmental Services
This scope of services includes the continuation of those professional services and deliverables
required to effectively comply with environmental regulations and permitting necessary for the
efficient development and implementation of the US 183A corridor,

1.0 Water Pollution Abatement Proeram

1.1 GEC will prepare a Water Pollution Abatement Plan (WPAP) for the Design
Schematic prepared by the GEC for the US 183A corridor. This shall include the
performance of the following services: |

L1.1 Prepare “cut sheets” of the schematic design basemap for use in the WPAP
. application. :
1.1.2  Prepare utility relocation drawings (necessary for WPAP application).
1.1.3 Coordinate with environmental team, as needed, to clatify construction
elements associated with the WPAP application.
114 Review of existing maps, aerial photographs, topography, plans, reports,
- schematics and technical guidance. :
1.1.5  Visit to the site and the general vicinity of the drainage area and potential
BMP sites. '
1.1.6  Determine 100 year frequency drainage flows.
L.1.7 Design of water quality BMPs (including preliminary size of splitter box
and bypass weir) and erosion and sedimentation controls based on current
- schematic designs for US 183A. ,
1.1.8  Preparation of water quality portions of the WPAP. The water quality
portions of the WPAP referred to here are Form 0584 — WPAP
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Application, Form 0602 — Temporary Stormwater Section and Form 0600
~ Permanent Stormwater Section. This work will include preparation of
these forms as well as all required maps, designs and other attachments.
1.1.8  Collation and submittal of the WPAP Application.
1.1.10 'Project management including correspondence, project documentation and
invoicing; and meetings with the GEC and TCEQ.

2.0  Jurisdictional Waters Assessment

2.1  GEC will conduct a jurisdictional waters assessment for all potential jurisdictional
water crossings with the right-of-way of Alternative 1 alignment of US 183A.
This shall include the performance of the following services:

2.1.1 Review all provided previous field work and documentation conducted for
the proposed US 183A alignment related to jurisdictional waters.

2.1.2 Conduct necessary field work to identify and delineate all potential

' jurisdictional water crossmgs associated with Alternative 1 alignment of

US 183A.

2.1.3 "Calculate area of impacts to jurisdictional waters associated w1th the
construction of US 183A.

2.1.4 Prepare a written report of all findings and advise CTRMA Board as to
future Section 404 permitting requirements for the US 183A project,

2.1.5 Seek USACE concurrence as to no impacts to jurisdictional waters .
assuming all jurisdictional waters are free-spanned,

2.1.6  Actual preparation (and associated costs / efforts) of particular Section 404
permits are not included in this Work Authorization.

Part C - US 183A Public Involvement Services
This scope of services includes the continuation of those professional services and deliverables
required to provide effective public involvement activities durmg the development and

implementation of the US 183A corridor.

1.0 Government Communications

1.1 The GEC will continue to tailor communication efforts to effectively and
proactively develop an “informed consent” process whereby government leaders,
_comimunity leaders and stakeholders are informed of the CTRMA, the serious
regional congestion problem, 183-A development, and a proposed Comprehensive
Regional Mobility Plan thru a series of targeted outreach activities aimed at
educating those potentially affected by the 183-A project.
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2.9

Project Graphic Desion

2.1 - The GEC will develop graphié materials to communicate key CTRMA. message
points and raise the overall awareness of the CTRMA’s mission and goals This
shall include the performance of the following services: L '

2,1.1 Complete general graphlcs desugn and marketing efforts associated with
the project.

2.1.2 Compile engineering maps for greater public understanding, incorporating
maps from TxDot, TTA, CAMPO, and the CFRMA Team as needed.

2.1.3 Create and iltustrate brochures for information dissemination.

2.1.4 Work with TxDOT on creation of slides and presentation materials for a
cohesive message of the mobility crisis and the solutions that can be

_ . implemented.

2.1.5 Work with GEC technical staff in identification and development of their
graphics needs such as Covers and Title pages for Feasibility Studies,
Bonding Reports, Board Briefings, and other documents that may enhance
the professional image of the CTRMA.

2.1.6 Work with PR firms and the CTRMA Public Involvement and Outreach
Team to create print advertisements and flyers that may be needed for a
cohesive campaign incorporating the different concepts and ideas, such as
toll tags, which may assist the media in getting the correct information out
to the public.

2.1.7 Interface with the media to get them the mapping and graphlcs d1g1ta1 files
for use in their articles.

2.1.8  Design interior and exterior signage that may be needed for Trade Shows

- and Presentations promoting a professional image to the public.

DELIVERABLES FOR THE DEVELOPMENT OF US 183A

Daft policy dividing and assigning physical and fiscal risks.

Management plan and schedule for the procurement of developers of the US-183A.
Draft CDA document for the purposes of Industry Review

Draft detail design and construction oversight management plan.

Final Request for Detailed Proposals (RFDP) document

Transmittal correspondence for the RFDP

Workshop documentation -

Question & answer documentation

RFDP Addenda documents, if required

Document control & security system plan

Log of telephone conversations relevant to the procurement process

Detailed Proposal Evaluation Criteria & Methodology

Self-reporting matrix documenting outcome of Detailed Proposal evaluations
Detailed summary report of the review and analysis process followed by the GEC in
reviewing the responses to the RFDP.
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Attachment A o Work Authorization No. 3.5

.

*

* » & @

. Final rep'orts summarizing the deliberations, actions, and recommendations of the

Committee and the Board.

Future needs forecast encompassing staffing for the GEC and CTRMA floor space,
office equipment, and computer hardware and software,

Benchmarking evaluation report documenting “lessons learned” through out the process
and identifying altemative or refined strategies that CTRMA should consider for future
procurements.

Water quality Best Management PIan design drawmgs

Erosion and sedimentation control desi gn sheets.

WPAP forms 0584, 0602, 0600

Final Compilation of WPAP . |
Documentation of jurisdictional waters assessment, estimate of potential impacts, and
determination of any required Section 404 permit(s).

- Compiled engineering maps for greater public understanding, incorporating maps from

TxDot, TTA, CAMPO, and the CTRMA Team as needed.
Brochures for information dissemination.

Technical Report Covers and Title pages

Print advertisements and flyers

Interior and exterior signage.

NOTES:

1) All design shall be in accordance with TxDOT design criteria, except where variances
A are permitted in writing by CTRMA.
2} ~ The GEC is responmble for purchasing all references, which are required for the -

project.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-04

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules”); and

WHEREAS, HB 3588, passed by the 78" Texas Legislature, authorizes regional mobility
authorities to develop projects through use of comprehensive development agreements (CDAs),

"~ and

WHEREAS, the CTRMA has adopted procurement policies which conform to HB 3588 and
which provide for the receipt and processing of unsolicited proposals for project development
through use of 2 CDA; and

WHEREAS, on or about September 15, 2003, the CTRMA received an unsolicited proposal
from Zachary/Kiewit 183-A Partners, L.P. for a CDA for the development of the US 183-A
project in Williamson County; and

WHEREAS, on November 5, 2003, the Board of Directors of the CTRMA authorized the
publication of a notice announcing receipt of the unsolicited proposal , and authorized the
CTRMA staff to prepare the RFCQ; and

WHEREAS, staff issued the RFCQ on December 19, 2003, with a response deadline of Febmary
2, 2004,

WHEREAS, the CTRMA received six responses to the RFCQ, one of which has been
withdrawn; and

WHEREAS, the CTRMA Executive Director appointed an RFCQ Evaluation Committee to

—__review _the five remaining responses and make a recommendation_of a short-list. of teams to_

participate mn the detailed proposal phase of the CDA process; and

WHEREAS, pursuant to the RFCQ, the CTRMA procurement policies, and the Evaluation
Procedures adopted by the RFCQ Evaluation Committee, the Evaluation Committe has reviewed
the competing proposals and has concluded that Austin Flatiron, Hill Country Constructors, and
San Gabriel River Constructors as the best qualified teams to short-list for participation in the
next phase of the CDA process; and

- NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves the short-list

recommended by the Chair of the Evaluation Commitiee and authorize the CTRMA staff to issue a
request for detailed proposal to each firm once such request is finalized; and

(53071:00003 : AUSTIN : 290311.1



BE IT FURTHER RESOLVED, that the CTRMA Board expresses its appreciation to all of the teams
that submitted responses to the RFCQ.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th day
of February, 2004.

Submitted and reviewed by: Approyed:
AL o T £dt

C. Btian Cassidy Robeit E. Tesch
General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number _04-04

Date Passed 02/25/04
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DEFERRED*

MEETING OF THE BOARD OF DIRECTORS
OF THE -
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-05

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process cstablished in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the CTRMA desires its employees to partake in the Texas
County and District Retirement System (TCDRS), which is a multi-employer, defined benefit
pension plan under section 401(a) of the Internal Revenue Code; and

WHEREAS, the Texas Legislature has established the Texas County and District Retirement
System (hereinafter called “TCDRS”) pursuant to Section 67 of Article XVI of the Texas
Constitution; and

WHEREAS, the governing statute Subtitle F, Title 8, Government Code (hereinafter “TCDRS
Act”) directs that the govemlng body shall determine Whether a district (hereinafter, “CTRMA”)
shall participate in TCDRS!' so established: and

WHEREAS, the CTRMA board has reviewed, and upon passage of this Resolution No. 04-05,
shall execute the TCDRS “Acknowledgment of Conditions Governing TCDRS Participation”
attached as Exhibit A to this Resolution; and

WHEREAS, the CTRMA board has determined that it is in the public interest that the CTRMA
participate in TCDRS to more adequately provxde for the retlrement secunty of 1ts ehgzble
~ employees; - o

NOW THEREFORE, BE IT RESOLVED:
L Election to Participate

Pursuant to the provisions of the TCDRS Act, CTRMA hereby elects to participate in, and have
its employees participate in the TCDRS, such participation to begin and be effective on the date
approved by the TCDRS Board of Trustees.

R 1 1Y

In this resolution, the respective terms “confributions,” “employee,” “prior service,” “service,” and “System” have

the meanings defined for such terms by the TCDRS Act.
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11, Membership of Employees

All persons who are employces of CTRMA on the effective date of participation prescribed
above shall become members of TCDRS and shall be allowed credit for prior service in
accordance with the provisions of the TCDRS Act and the Rules and Regulations of the TCDRS
Board of Trustees. Each person who shall become an employee of the CTRMA subsequent to
the effective date of participation who is not already a member of TCDRS, shall become a
member on the date of employment.

1l Adoption of Plan Selections

Pursuant to the provisions of the TCDRS Act, CTRMA hereby makes the plan selections
authorized by Subchapter H of Chapter 844 of the said TCDRS Act.

A.

Basic Plan Benefit Eligibility

(Ten-year credited service requirement for vesting and service/disability retivement)

Effective the date of participation, the CTRMA adopts the 10-year/Age 60
Retirement Eligibility described in Section 844.207 of the TCDRS Act, under

which:

(2)

(b)

©

(d)

Any TCDRS member who has ten (10) or more years of service credit
with CTRMA and other subdivisions that have adopted the provisions of
Section 844.207 or 844.210, is a vested member under Section 844.207(d)
and shall have the right to retire and receive a service retirement annuity
after attaining age 60, unless the Optional 8-yecar/Age 60 Retirement
Eligibility described under Section 844.210 is adopted in this resolution
(refer to Section 1V of this resolution).

Any TCDRS member who is a vested member may terminate employment
with all participating subdivisions prior to attaining age 60, and remain
eligible to retire and receive a service retirement annuity afier attaining
age 60 provided hs or her membership is not terminated other than by
retirement.

Any TCDRS member who is a vested member under Section 844.207(d)

may retire and receive a disability retirement annuity if he or she is
certified as disabled in accordance with Section 844.303(b)(2).

Any TCDRS member who is a vested member under Section 844.207(d)
or who is described in Section 844.207(e) shall have the right to retire and
receive a service retirement annuity when the member’s years of credited
service added to his or her attained age equals or exceeds the sum of
eighty (80), unless the Optional Rule of 75 Retirement Eligibility
described under Section 844.211 is adopted in this resolution (refer to
Section IV of this resolution).

053071:00003 : AUSTIN : 290306.1



Iv.

Survivor Annuity Death Benefit
{Four year credited service retirement for survivor annuity death benefit)

By adopting this resolution, the provisions of Section 844.407, “Survivor Annui‘ty
Death Benefit,” shall apply to CTRMA. Any TCDRS member who has four (4)
or more years of service credit with CTRMA and other subdivisions that are
subject to Section 844.407(a)(1) is an eligible member for purposes for the
“Survivor Annuity Death Benefit” provided under Section 844.407.

Employee Deposit Rate

For each payroll period from and after the cffective date of participation, member
deposits of each eligible CTRMA employee shall be made to TCDRS at the rate
of 7.0 % of compensation; and such deposits shall be certified by the subdivision
correspondent and transmitted to TCDRS for deposit to the individual employee
accoutt,

Current Service Credit Percentage

For service performed for the CTRMA on or after the effective date of
participation, each member shall receive multiple matching credit, which, when
added to the rate used to determine the current service credit allowable under
Section 843.403, will total 250% of the member’s deposits.

Prior Service Credit Percentage

Allocated (special) prior service credits granted to any member by CTRMA shall
be computed at 250% of the maximum (special) prior service credit of each
member affected.

Selection and Adoption of Optional Credits and Benefits

Pursuant to Section 844.704 of the TCDRS Act, CTRMA adopts the following additional
rights, credits and benefits, effective as of the date of participation. The presiding

officer-of the governing-board-must sign-in-the space preceding-each-option selected. - - - -

Optional 8-year/Age 60 Retirement Eligibility under Section 844.210

8-year service eligibility requirement for vesting, service and disability retirement

Optional Rule of 75 Retirement Eligibility under Section 844.211

A member shall have the right to retire and receive a service retirement anmity when the
years of such credited service added to his or her years of attained age equals or exceeds
seventy-five(75).

Optional 20-year/Any Age Retirement Eligibility under Section
844.212

* Four, five, six, or seven percent unless a lower percentage is required under Section 844.703(¢h) of the TCDRS Act.
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A member shall have the rights to retire and receive a service retirement annuity when
* the years of such credited service equals or exceeds twenty (20).

Credited Service for Qualified Military Service under Section

843.601(c)

Military service typically performed prior to becoming an employee of the CTRMA. An
eligible member is one who has service equaling at least the minimuim period required to
retire at age sixty (60) with the CTRMA.

Partial Lump-Sum Distribution on Service Retirement under Section

844.009

The option of Partial Lump-Sum Distribution (PLSD) at retirement allows your current
members who are eligible for service retirement to receive a portion of their retirement
benefit in the form of a partial lump-sum distribution that cannot exceed 100 percent of
their account balance. This distribution is made in addition to a lifetime monthly ammuity
under one of the TCDRS retirement options.

V. Employer Contribution Rate

The CTRMA hereby undertakes to make monthly normal contributions and prior service
contributions to the System at an employer contribution rate that equals or exceeds the
total calculated employer contribution rate (i.e., the calculated employer contribution rate
plus the rates for any optional rights, benefits and credits elected in Section IV),
determined from year to year by the actuary of the System, and approved by the Board of
Trustees of the System as provided by Subchapter H of Chapter 844 of the TCDRS Act;
such rates {excluding those for “picked-up” contributions under Section 845.403(i) of the
TCDRS Act and those, if any, to the Supplemental Death Benefits Fund under Section
845.406) not to exceed the statutory maximum, currenily 11 percent, prescribed by
Section 844.703(c) of said Act, unless the CTRMA’s governing board elects to waive
that statutory limit. Any waiver of the statutory maximum rate made in accordance with
Section 844.703(c) shall remain in effect until January 1 of the year following the year in
which the waiver is repealed by the CTRMA’s governing board. An employer
contribution rate adopted by the CTRMA’s governing board that exceceds the total
calculated employer contribution rate shall remain in effect for each subsequent year until
rescinded by the CTRMA’s governing board. Effective the date of participation, the
CTRMA shall make subdivision contributions to the System at the employer rate of
13:35%" for the first two years of participation.

* The employer contribution rate should equal either (a) or (b):

(a) The Calculated Employer Contribution Rate shown in Exhibit One, plus the sum of additional rates for optional
credits and benefits selected.

(b} Any percentage rate (e.g., 4%, 4.50%, 7%, 8%, 8.75%, 9.90%, 10%, 11%) that is equal to or greater than the
rate computed in accordance with the instructions set out in (a) immediately above. The CTRMA may elect to
contribute at a total caleulated employer contribution rate in excess of 11% (as determined by the actuary) or at an
elected rate in excess of 11% only if the CTRMA waives the statutory maximum employer coniribution rate limit in
accordance with Section 844.703(c). The waiver of the statutory maximum employer contribution rate remains in
effect until revoked by the CTRMA’s governing board. If the CTRMA elects to contribute at a rate above the
required rate, that elected rate will remain in effect unless changed by a subsequent CTRMA’s governing board
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V. Employer Contribution Rate (i continuéd)
" Election to waive the Statutory Maximnm Employer Contribution Rate Limit

Please note that the presiding officer of the governing board must sign the following
election, but ONLY IF:

I. The CTRMA’s governing board is adopting optional rights, credits or
benefits that produce an employer contribution rate in excess of 11%; or

2. The CTRMA’s governing board is adopting an elected employer
contribution rate in excess of 11%.

Effective the date of participation, the CTRMA’s governing board elects to waive the

statutory maximum employer contribution rate limit as prescribed in Section 844.703(c).

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th
day of February, 2003,

Submitted and reviewed by: : Approved:

C. Brian Cassidy Robert E. Tesch

Legal Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 04-05

Date Passed 02/25/03

resolution. However, if the total calenlated employer contribution rate exceeds the elected rate in 2 subsequent vear,
the CTRMA st pay at the higher calculated employer contribution rate er higher elected rate.
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Part Three: Secretary’s Certification

I, Robert E. Tesch, Chairman® of the Central Texas Regional Mobility Authority,” and custodian

~of its official records, do hereby certify that the foregoing is a full, true and correct copy of :

Resolution Authorizing TCDRS Participation and Making Plan Selections Thereunder,
and of the official minutes pertaining to its adoption, as the same appear of record in the
official minutes of the CTRMA.

Given under my hand and seal of office this 25th day of February, 2004.

Chairman

* The Chairman or the Vice-Chairman of the Board may complete Part Three in the absence of the Board Secretary
> Name of subdivision
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“TCDRS Acknowledgment of Conditions

TEXAS COUNTY & BASTRICT

e Governing TCDRS Participation

General Conditions

Q The Texas County and Distriet Retirement System (TCDRS) is a qualified retirement plan under
Section 401(z) of the Internal Revenue Code. The TCDRS Act (Subtitle F, Title 8, Texas
Government Code} is the basis for administration of the retirement system. Ir all cases, the actual
provisions of state and federal governing law take precedence over information provided in any
other form. :

O The assets of all TCDRS mentbers and employer plans are pod]ed for investment purposes. Neither
an individual member nor the District directs the investment of those assets,

O Information held by TCDRS that i5 identifiable with an individuat member's personal account,
“benefit amounts or beneficiary designations is confidential under state law and may be disclosed to
the District’s governing board only if it Is necessary for the local administration of the District’s
TCDRS plan.

Plan Funding and Employer Contributions

O The TCDRS plan of each participating county ot district is treated actuarially and financially as
a separate retrement plan. There js no pooling of costs or benefits,

O Employer contribution rates are actuarially determined by TCDRS. An employer cannot
determine its own required rate, but may elect to contribute at an optional higher rate.

- O Employer contributions are held in trust by TCDRS and may not be retwmed to the District.
Employer assets can be used only to fund benefits for plan participants.

O TCDRS is authorized to impose remedial measures on any plan determined to have a funding
defieiency if its governing board declines to take corrective action,

0 Monthly reports and employee/employer contributions must be received by TCDRS no later than 5
p.m. of the 15® day following the manth for which they are submitiad. Contributions or reports
received afier the deadline are deemed late and incur a 8500 penalty. Late contributions also
incer penalty interest af the annual rate of 12% for each day the contributions are past due.
Reports may be filed electronically and monthly contributions may be submitted by ACH Debit to
gnsure their timely submission,

Employee Participation and Benefit Elections
Q  Parficipation in TCDRS may nof be terminated by the District, The District may elect to

discontinue the enrollment of future new hires starting on a speclfied date, but it is legally obligated
- 10 continue the participation of all previously enrolled members.

O TCDRS participation Is mandatory for all eligible empleyees, All participating employ-ees must
contribute the same percentage of salary as elected by the governing board,

9 The governing board of the Disirict is responsible for establishing the Initial employee deposit
level, benefit levels and retirsment sligibility factors for the District's retivement plan. The Board
may adopt future plan changes based on selected optional benefits and rates provided by TCDRS
and may request employer rates for other allowable benefit options. '

TGORS " PO Box 2034 Austin, TX 78788 * 800-823-7752 or (512) 328-888% * Fax (512) 328-8887 * www.tcdr#-brg
Page T of2 .
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“TCDRS | Acknowledgment of Conditions
e Governing TCDRS Participation

Actuarial_l«\ssumptions and Cost/Benefit Projections

G Projections of employer costs and contribution rates are based on actuaria] assumptions, the
most important being the assumed annual allocation of 9% interest to employer accounts, and
agsumed levels of member withdrawals and payrolt growth. Investment return and interest
allocations are assumed, but not guaranteed. Actual employer interest allocations or plan
experience that differ significantly fram assumptions can result in significant rate variation,
especially in stnaller plans, Actoarial assurptions are reviewed every four years and may be
adjusted by TCDRS, with the adjustments affecting employer rates.

Y Projections of benefit payments provided now or in the fisture are not guarantees of payments,

' but estimates, These estimates assume the continued existence of the District, its ongoing
employer contributions and no decrease in the number of contributing smployees. Termination
of the District or a significont decrease in.the number of its depositing members can cause
Junding problems for its TCDRS plan and prevent it from providing current or future
henefits af promised lavels, '

Board Members” Acknowledgment

(Al Board members should sign below. It fs not necessary to include fitles.)
- We hereby acknowledge that we have been advised of the-conditions governing the participation of the
| , in the Texas County and
District Retirement System, Witness our hands officially on this day of
200

Attest (By Other Than Board Member);

TCDRS * PO Box 2034 Austin, TX 7R788 > §0Q-823-7782 or {512) I25-8448 * Fax (512) 322-8887 * www.tcdrs.orpg
' Pzge 20of2
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-06

WHEREAS, the Ceniral Texas Regional Mobility Authority (“CTRMA”) is empowered to
procure such goods and services as it deems necessary to assist with its operations and to study
and develop potential transportation projects; and

WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those
related to project development, is the responsibility of the Board of Directors and iis designees
through procedures the board may implement from time to time; and

WHEREAS, the Executive Director, working with the CTRMA’s accountant, has reviewed and
recommends approval of the disbursements listed on Attachment “A”;

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes and approves
of the dishursements identified on Attachment “A”.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th
day of February, 2004.

Submitied and reviewed by: : - Approved:

/ £ LMJ( 7 QL/
C. Brian Ca551dy Robert E. Tesch
General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number__ 04-06

Date Passed’ 02/25/04
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Central Texas Regional Mobility Authority
. ~Summary of Expenditures and Unpaid Invoices

Checks Issued

Total

Vendor Date Check # Amount Approval
. {initials)
Williamson County 01/05/04 10046 $ 5,607.50
Mike Heiligenstein 01/06/04 10047 660.00
Williamison County 01/20/04 10048 - 5.575,04
FormaDoc, Inc. 01/22/04 10050 80.00
Kennedy Reporting Sves 01/22/04 10051 321.10
Mike Heiligenstein 01/22/04 10062 650.00
Pena Swayze & Co, LLP 01/22/04 10063 4,360.,00
Prime Strategies 01/22/04 100584 - 30,368.28
Round Rock Minuteman Express  01/22/04 10055 500.56
TML Intergovernmental Risk Poo  01/22/04 10056 1,798.38
Locke Liddell & Sapp, LLP 01/23/04- 10057 18,446.72
HNTB Corporation 01/23/04 10058 - 15,000.00
HNTB Corporation 01/23/04 2 15,000.00
Williamson County 02/02/04 3 5,691.26
Locke Liddel! & Sapp, LLP 01/30/04 11001 14,784.32
Prime Strategies 01/30/04 11002 21,214.90
HNTEB Corporation 02/15/04 11003 6£24,647.47
Locke Liddel & Sapp, LLP 02/13/C4 11004 28,740.25
Prime Strategies 02/13/04 110056 26,366.38
CTRMA - Transfer to Savings 02/13/04 11006 5,575.12
Willlamson County _ 02/16/04 11007 5,691.26
Cingular Wireless 02/20/04 131008 360,41
FormaDoc, Inc. . 02/20/04 11009 66.00
Locke Liddell & Sapp, LLP 02/20/04 11010 13,668.11
Mike Heiligenstein 02/20/04 11011 1,393.44
Pernia Swayze & Ca, LLP 02/20/04 11012 2,731.00
Prime Strategies 02/20/04 11013 18,189.19
Total 8 876,255.69
Invoices awaiting final approval
US 1B3A
Vendor Name - Invoice Number Amount

HNTB Corporation 5-38773-PL-005 $ 51,646.93
HNTB Corporation 5-38773~PL-003 124,823.47
HINTB Corporation 5-38773-PL-006 204,763.64
HNTB Corporation 5-~-38773-PL~-004 58,633.26
Locke Liddell & Sapp, LLP 31,207.32
Owen Consulting 04-002 2,700.00

$ 47377462




GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-07

WHEREAS, the Texas Tramsportation Code authorizes the creation of regional mobility
authorities for the purposes of constructing, maintaining, and operating one or more
transportation projects in regions of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (CTRMA) was created pursuant to
the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process of 46 Tex. Admin. Code § 26.01 et.
seq. (the “RMA Rules”); and

WHEREAS, the CTRMA requires that bank accounts be established for the receipt, maintenance
and disbursement of funds to be administered by the CTRMA; and

WHEREAS, the Board of Directors previously authorized the establishment of temporary
banking arrangements until permanent financial accounts could be established with the
assistance of a financial advisor and/or accounting firm; and

WHEREAS, the CTRMA’s accountant has recommended the establishment of additional bank
accounts and one or more money market accounts to cfficiently and economically manage
CTRMA funds.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
authorizes the establishment of banking arrangements for the receipt, maintenance, and
disbursement of CTRMA funds; and

BE IT FURTHER RESOLVED, that the banking arrangements only allow funds to be
withdrawn from any CTRMA account on the check, draft or other order of payment bearing the
CTRMA account number(s), when signed by any two of the four following CTRMA board
members and personnel:  Robert E. Tesch; Robert L. Bennett, Jr.; Henry H. Gilmore; and Mike
Heiligenstein; and

BE IT FURTHER RESOLVED, that the initiation of the following activities require either the
signature of, or instructions by, any two of the four individuals listed above: (1) initiation of any
Automated Clearing House (“ACH”) debits; (2) initiation of payments by use of Depository
Transfer Checks (“DTC”) without a signature other than the name of CTRMA printed on the
DTC; or (3) giving instructions to bank, by means other than the signing of an item, with respect
to any account transaction, mcluding but not limited to the payment, transfer or withdrawal of
funds by wire, computer or other electronic means, or otherwise, or use of money, credits, items
of property at any time held by the bank for the account of CTRMA (“Instructions™).

053071:00003 : AUSTIN : 290353.1



Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th
day of February 2004.

Submitted and reviewed by: Approved:

C. Enan Cass1dy Robert E. Tesch

Legal Counsel for the Central Chatrman, Board of Directors

Texas Regional Mobility Authority - Resolution Number 04-07
Date Passed 2/25/04

053071:00003 : AUSTIN : 250353.1



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-08

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™); and

WHEREAS, pursuant to Chapter 370 of the Texas Transportation Code RMAs are authorized to
pursue and develop a wide variety of transportation projects, including congestion management
projects; and '

WHEREAS, the Texas Department of Transportation (TxDOT) has published proposed
amendments to rules which address the operation of congestion mitigation facilities; and

WHEREAS, it is the recommendation of CTRMA staff that clarification of the rules is warranted
to assure that the ability of RMAs to pursue the development and operation of congestion
mitigation facilities is not adversely affected by the rules;

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
authorizes staff and legal counsel to file comments on the proposed amendments to TxDOT’s
rules concerning the operation of congestion mitigation facilities; and

BE IT FURTHER RESOLVED, that the CTRMA staff and legal counsel are directed to update
the Board of Directors on the rulemaking process and the content of the rules finally adopted by
the Texas Transpertation Comimission.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 25th
day of February, 2004.

Submiited and reviewed by: Approved:

C. Brian Cassidy N Chairman, Board of Directors
Legal Counsel for the Central Resolution Number 04-08
Texas Regional Mobility Authority Date Passed 02/25/04

053071:00003 : AUSTIN : 290486.1
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CHAPTER 25. TRAFFIC OPERATIONS
SUBCHAPTER C. CONGESTION
MITIGATION FACILITIES

43 TAC §§25.40 - 25.47

The Texas Department of Transperiation (department) proposes
amendmants fo §§25.40 - 25.43 and new §525.44 - 25.47, con-
cerning congestion mitigation facilities,

EXPLANATION OF PROPOSED AMENDMENTS AND NEW
SECTIONS

House Biill 1208, 78th Legislature, Regular Session, 2003, ex-
pands the authority of the department to enter into agreements
with various transportation entitles for the design, construction,
operation, and maintenance of high-ocoupancy vehicle (HOV}
lanes and foll lanes established for the purpose of congestion
mitigation.

House Bifi 1208 also allows the Texas Transportation Commis-
sion {commission} to authorize the use of MOV lanes by low-
emission vehicles {LEV} and motorcycles regardless of the mini-
mum number of occupants of these vehicles as long as this does
not jecpardize the recelpt or use of federal funds by the depari-
ment.

The legislation also gives the commission the authority to deslig-
nate one or more lanes of a portion of the state highway as an
exclusive lane for one or more classes of vehicles. The commis-
slon must follow speclfic criteria contained In the statute before
it may designate an exclusive lane. The commission may also
establish tolls on an exciusive lane under certain conditions.

Houss Bill 1208 also notes that restrictions contained in Trans-
portation Code, Chapter 224, Subchapter F do not apply o po-
lice or emergency vehicles, that the department is responsible for
installation and maintenance of traffic control devices installed
under that subchapter, and that motorists are responsible for
obeying thesa traffic control devices.

SECTION BY SECTION ANALYSIS
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Section 25.40 is amended to reflect the expanded authorlty of the
.department established by House Bill 1208 to enter into agree-
ments with fransportation entities for HOV and toll lanes.

Section 25.41 is amended to incorporata new dafinitions for "ex-
ciusive lanes,” "HOV authorlty,” "level of service C," "low-emis~
sion vehicle,” "seriously degraded,” "ol entlty,” and "oll lane.”
The term "autherity" is deleted and replaced with "HOV authority"
to distinguish it from the definitlon: of "tol} entity." The definition of
"low-emission vehicle” is designed to ensure that only very clean
single occupancy vehicles have access to the HOV lanes,

Saction 25.42 is amended to reflect the department's authority

to create toll lanes on any portion of the state highway system for

congestion mitigation purposes and fo create exclusive lanes.

. Section 25.43 is amanded to inchide 1ol lanes.
- New §25.44 allows, but does not require, the department to au-

thorize the use of HOV lanes by low-emission vehicles and mo-
torcycles without meeting the minimum oceupancy reguirements
of the facility, Before such authorization may occur, the depart-
ment must find that the HOV lane or lanes will be able to ade-
quately absorb the additional fraffic volume without suffering ad-
verse operational impacts. The new section also establishes the
criteria the department will follow before suspending o rescing-

-ing the use of an HOV facility by these vehicles. The section

notes that no such authorization may be given by the depart-
ment if it would jeopardize the state’s ability to raceive or use
faderal transportation funds.

New §25.45 allows the commission to designate and the depart-
ment to finance, design, construct, operate, or maintain exciu-
sive lanes on a portion of the state highway system. In order
to designate an exclusive fane, the commission must find that
the designation will improve transportation safety, mobility, or air
quality. In accerdance with House BIll 1208, the depariment
may charge a toll for the use of an exciusive lane if the lanes
or multi-tane facility adjacent te the exclusive lane are also tollad
or a vehicle authorized to use the tolled exclusive lane is autho-
rized to use non-tolled adjacent lanes ot an adjacent non-tolled
multi-lane facility. The new section also aliows the depariment
to enter into a third-party agresmant with various entities for the
design, construction, operation, or maintenance of a toll exclu-
sive fane. '

New §25.46 states that the department is responsible for the in-
stallafion and maintenance of all official traffic control devices
installed under this subchapter. The section does allow the de-
partment to authorize an entity with which it contracts to operate
a toll lane under this subchapter to install and maintain the nec-
essary traffic confrol devices,

New §25.47 provides that police and emergency vehicles may
use any lane of the state highway system regardiess of the re-
strictions imposed by this subchapter.

FISCAL NOTE

James Bass, Director, Finance Division, has determined that for
each of the first five years the amendments and new sections
as proposed are in effect, there wiil be no fiscal implications for
local government and there will be minimal figcal Implications for
state government as a result of enforcing or administering the
amendments and new sections. Positive fiscal impact may be
experienced as a result of possible expanded use of tolis on the
state highway system for congestion mitigation purposes; how-
gver, exact fiscal impact cannot be determined. The proposed

changes will be accomplished using existing depariment staff
and additional costs for roadway signing should not be signif--
icant. There shoyld be no other fiscal impacts assoclated with
the amendments and new sections. Thers could be an sconomic
cost for persons choosing to utilize the fofl lanes. That cost can-
not be estimated: because the toll charges will be set according
to the neads of each particular project. o

Carlos A. Lopgz, RE., Directer, Traffic Operations Division,
has ceriified that there will be no significant impact on focal
sconomies or overall employment as a result of enforcing or
administering the amendrents and new sections.

PUBLIC BENEFIT

Mr. Lopez has also determined that for each of the first five
years the amendments and new seciions are in effect, the public
benefit anticipated as a result-of enforcing or administaring the
amendments and new sections will be to provide a safer, mors
effictent driving environment for the traveling public. Thera will
be nc adverse economic effect on small businesses.

SUBMITTAL OF COMMENTS -

Written comments on the proposed amendments and new sec-
tiens may be submitted to Carlos A, Lopez, P.E., Director, Traffic
Operations Division, 125 East 11th Street, Austin, Texas 78701-
2483, The deadiine for receipt of comments ts 5:00 p.m. on
March 15, 2004.

STATUTORY AUTHORITY: The amendments and new sections
are proposed under Transportation Code, §201.101, which
provides the commission with the authority to establish rules
for the conduct of the work of the department, and specificaily
Transportation Code, 224.151(8) which authorizes the com-
mission fo define a low-emissions vehicle, and Transportation
Code, §224.159 which authorizes the commission to adopi
rules for Transportation Code, Chapter 224, Subchapter F.

CROSS REFERENCE TO STATUTE: Transportation Code,
Chapter 224, Subchapter F.

$§25.40. Purpose.

Transportation Code, Subchapter F, Chapter 224, authorizes the Texas
Department of Transportation (the department) to finance, design, con-
struct, operate, or maintain one or iore lanes on a state highway facil-
ity a3 high gccupancy vehicle (HOV) or exclusive lanes and to charge
a toll for these lanes. The department may also enter into agresments
with various transportation entities for the design, construction, oper-
ation, and maintenance of HOV and toll lanes. [Transperiation Code;
§224-153 and §224-154; authorino the commission o designate; and
the department or # transportation eerperation to design; eonstruel; op-
erate; or maintain; high eceupaney vehicle (HOY lanes on the state
highway sysiem; ond to oharge a toll for the use of one er mere lanes
of & gtate highway facility; ineluding an HOV lane; for the pumpese of
congestion mitization:] In order to support the construction of infra-
structure and traffic operation strategies designed to decrease traffic
congestion, improve air quality, improve safefy, and enhance the use of
existing highways, this subchapter prescribes requirements for the des-
ignation, funding, and operation of HOV lanes, toll lanes, and exclusive
lanes [and hish oceupancy tell (HOT) lanes] on the state highway sys-
tem.

§25.41.  Definitions.

The following words and terms, when used in this subchapter, shall
have the following meanings, unless the context clearly indicates oth-
Brwise.

- PROPOSED RULES
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y 1 Autherity—A regionst tellway anthority ereated under
ansporiation Code; Chapter 366; » metropolitan rapid sensit suther-
2 oreated under Transpesiation Code; Chupter 451; a regional trans-
portation suthority ereated under Trusisperiation Code; Chapler 452,
or a munieipal transit dopartmont ereifed uader Tanspertation Code;
Chapter 453:]

(1) [¢2)) Commission--The Texas Transportation Commis-

sion.

(2} [63)] Department--The "Texas Department of Trans-
portation,

. {3} Exclusive lane--A lane of & highway or segment of a
highway on the state highway system the tse of which is resirictad to
one or more specific classifications of motor vehicle.

{4)-(7) (Nochange)

{8) HOV_Authority--A transit authotity created under .

Transportation Code, Chapter 451, 452, or 453; a regional rnobility
authority created under Transportation Code, Chapter 361 or 370; a
mumicipality; or a transportation corporation,

{3 Level of Service C-~A measure of highway congestion
a8 defined by the latest edition of the Highway Capacity Manual pub-
lished by the United States Transportation, Research Board.

(10} Low-emission vehicle--A vehicle that has been carti-
fied by regulations of the federal Environmental Protection Agency to
meet the Tier I Bin | or Bin 2 emission level established for that make

and model year

(11) Seriously degraded--When a lane or lznes fail to
achieve at least a leve!l of Service C for 90% of the time over a

,..consecutive 90~day peried during weekday peak travel periods,

h {12)  Toll entity--A recional tollway authority created un-

Transportation Code, Chapler 366; a trensit authority created un-

uer Transportation Code, Chapter 451, 452, or 453 a repional mobil-

ity authority created wnder Transportation Codg, Chapter 361 or370: a

county acting under Transportation Code, Chapter 284: or & transporta-
tion corporation.

{13) Toll lane--A lane or lanes of the state highway system,
including an HOV lane, on which a toll has been authorized bv order of
the commission under Transportation Code, Chapter 224, Subchapter
F. :

(14) [68)] Transportation corporation--A corporation cre-
ated by the commission urder §§15.80 - 15,93 of this title {relating
to Transportation Cotporations).

§25.42. Development of HOV, Exclusive, and Toll Lanes [and HOT
Lanes]. .

{a) Ciiteria. The department may expend funds to perform
studies and analyses of project alternatives that include the devel-
opment of an HOV (including 3 HOT lane), toll, or exclusive fer
HOT] lane on the state highway system for the purposes of congestion
mitigation as deseribed under this subchapter. In performing studies
and project planning, the department will consider whether a potential
HOV, toll, or exelusive [or HOT] lane will;

(1)-{4) No change.)'

(5) provide connectivity to or enhance the effectiveness of
existing HOV, toll, or exclusive [er HE'T] lanes;

{6)- (8} (No change.) ‘
(b) Praject development. After completion of all nREecessary

) —=hudies and project planning, the department will submit a proposal to

the commission requesting the designation of one or more lahes on &
state highway facility as dedicated HOV, toll, or exclusive [er HOT]
laries, and requesting approval to design and construct an HOV, toll,
or exclusive [er HOT] lane project. In determining whether to make a
designation and grant approval, the commission will consider the cri-
teria prescribed in subsection (2) of this section. As part of the desig-
nation and approval process, the commission will consider the studies
and planning documents prepared by the department wnder subsection
(a) of this section. . :

- §25.43.  Operation of HOV and Tol] [HOT] Lanes.

{a) Eligibility requirements. The executive director, in cooper-
ation with an HOV ruthority with which the department contracts under
this subchapter [subsestion () of this section], will establish eligibil-
ity requirements for vehicles authorized to use HOV [or HOT] lanes
on the state highway system, including eligible vehicle classes and oc-
cupancy requirements. These requirements may be established based
on the type and location of the transportation facility and on the time
of day. In establishing these requirements, the sxecutive director will
consider:

(1) the level of service on the HOV [er HOT] lanes;

(2} the leval of service on general purpose lanes that are
part of the highway facility on which HOV [er HOT] lanes are located
or are proposed 1o be located;

(3)-(6) (No change.)
() Toll charges.

(1) The commission by minute order will establish charges
for the use of toll lanes or will authorize an HOV authority ortoll entity
with which the department contracts to set the amount of toll charges
[HET lanes]. Variable toll charges may be established based on sever-
ity of congestion, time of day, classification of vehicle, type and loca-
tion of facility, and vehicle occupancy. In establishing tolf charges, the
commission will constder the results of traffic and revenue studies and
opérational plans[;] prepared by the department or an HOV antherity
or tol] entity fan autherity] with which the department contracts under
this subchapter [under swhseetion (d) of this sestion], and the criteria
prescribed in subsection (&) of this section.

(2) A povernmental entity that contributes substantial fund-
ing for a toll [HOT] lane project may recommend a toll charge to be set
by commission minute order. The commission will approve the rec-

" emmended {oll charge if the commission determines that the charge:

(A)-(B) (Nochange)

(¢) Administrative fee. The commission by minute order, or
an HOV authority or tolt entity with which the department contracts by
order of its governing body, will establish an administrative fee charged
to owners of vehicles that use toll lanes established under this subchap-
fer [HOT lanes] without paying the proper toll. In establishing an ad-
ministrative fee, the commission will consider:

(1} the estimated cost to the department to collect unpaid
tolls on tolled [HOF] lanes on the state highway system; and

(2) the existing or estimated violation rate on to]led [HOT]
Ianes on the state highway system,

{d) Operating agresments. The department may enter inio an
agreement with an HOV authority or toll entjty to operate one or more

- HOV or toll [HGT] lanes. The agreement will contain terms necessary

for the safe and efficient operation of the HOV or toll [HOT) lane,
incheding, but not imited fo:

(13- {(3) (No change.)

29 TexReg 1324  February 13, 2004 Texas Register
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{(4) responsibilities for setting toll charges and administra-
tive fees;

(3) [t4)] indemmification of the department; and

(6) [63] distribution of revenue between the department
and the HOV authority or toll entity,

$25.44, Use of HOV Lanes by Motorcveles and Low-Emissions Vehi-

(¢} - Lanes that are adiacent to an exchusive jane may be desig-
nated as exclusive lanes themselves for differing classes of motor ve-
hicles. . i

{} The department may enter into an agreement with a re-
gional mobility suthority created wnder Transportation Code, Chapier
361 or 370, a county acting under Transportation Code, Chapter 282, or
a transportation corporation to design, construct, operate, or maintain

cles.

fa} The department may allow motorcyeles and [ow-emissions
yehicles to uge HOV lanes without meeting the minjmum occupancy
requirements of the facility,

(b) In determining whether to allow these vehicles to nse an

a toll exclusive lane created under this section.
$25.46, Traffic Control Devices.

(a) The deparfmentig résponsible forthe ingtallation and main-
tenance of all official traffic control devices necessary to implement
and ensure compliance with lane restrictions dgsignated under this sub-

HOV lane or lanes without mesting the minimum ocoupancy require-

chapter,

ments, the department will consider the ability of the HOV lane or lanes
to absorb the additional traffic volwme without suffering adverse oper-

ational impacts,

(b} If the department enters into a confract with an entity to
operate a toll lane under this subchapter, the department may authorize
the contracted entity to erect and maintain the necessary traffic control
devices. ‘ - ’

{c) The departmient may suspend or rescind this authorization

(1} the department believes that the operation of the HOV

(c) Al traffic control devices installed under this subchapter
must be in compliance with the Texas Manual on Uniform Traffic Con-

lane or lanes has become, or is in danger of becoming seriously de-

trol Davices.

graded; or
2) the use of an HOV facility by these vehicles without

{d) Motorists are required to obey traffic controf devices in-
stalled under this subchapter as required under Transportation Code,

meeting the minimum occupency requirement would jeopardize or im-

§544.004.

pair the state’s ability to receive or use federal Funds.
§25.45.  Exclusive Lanes.

(a} The commission by miriute order may designate, and the

§25.47. Police and Emergency Vehicles,

A police or emergency vehicle as defined by Transportation Code,
§541.201, may use any lane of the state highway system repardiess of

department may finance, design, construct, operats, or maintain an ex-

restrictions imposed under this subchapter.

clusive lane or lanes on a portion of the state highway system.

(b} Indesignating an exclusive Jane, the commission must fnd
that such a designation will improve transportation safety, mobility, or

air quality.

(c} Before designating an exclusive lane, there must be:

(1) two or more lanes adjacent to the proposed exclusive
lane for the use of other vehicles; or

(2} =z muiti-lane facility adjacent to the proposed exclusive
lane for the use of other vehicies.

{d) The department may charge a toll for the use of an exclu-
sive lane if the toll is expected io enhance safety or mobility, improve
congestion or air quality, and:

(1} the lanes or multi-lane facility adjacent to the exclusive
lane are aiso tolled: or :

(2} a vehicle authorized to use the tolled exclusive lane is
authorized to use non-tolled adjacent lapes or an adjacent non-tolled

multi-lane facility.

This agency hereby certifies that the propasal has been reviewed
by legal counsel and found to be within the agency's legal author-
ity fo adopt. -

Filed with the Office cf the Secretary of State on January 30,

2004,
TRD-200400606

- Richard D, Monroe

General Ceunset

Texas Depeartment of Transportation

Earliest possible date of adoption: March 14, 2004
Fer further information, please call: {512} 463-8630

4 L 4 *
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 04-09

WHEREAS, the Central Texas Regional Mobility Authority (CTRMA)} was created pursuant to
the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process of 46 Tex. Admin. Code § 26.01 et.
seq. (the “RMA Rules™); and

WHEREAS, overéight and management of CTRMA expenditures is a vital element of the
CTRMA’s operations; and

WHEREAS, the CTRMA has implemented and utilized procedures intended to provide for close
scrutiny and oversight of expenditures and disbursements; and

WHEREAS, the CTRMA Executive Director, working with the authority’s accountant, has
developed modified procedures, reflected on Attachment A, intended to increase the efficiency
of the processes used to review and authorize CTRMA expenditures;

NOW THEREFORE, BE IT RESOLVED, the CTRMA Board of Directors hereby approves the
process and procedures depicted on Attachment A for the review and approval of CTRMA

expenditures; and

BE IT FURTHER RESOLVED, that the Executive Director shall periodically report to the
Board of Directors on the effectiveness of the approved procedures and shall make such
recommendations as are necessary or appropriate to improve such procedures in the future,

Adopted by the Board of Directors of the Central Texas Regional Mobility Authonty on the 25th
day of February 2004,

Submitted and reviewed by: Approved:

C. Bna;n. Cassidy ™\ Robert E. Tesch

Legal Counsel for the Central Chairman, Board of Directors

Texas Regional Mobility Authority Resolution Number 04-09
Date Passed 02/25/04

053071:00003 : AUSTIN : 290494.1
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