GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. (3-09

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility aunthority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the

_Transportation Code and the RMA Rules; and

WHEREAS, the Board of Directors desires that the CTRMA work with representatives of the
Texas Department of Transportation (“TxDOT”) to aggressively pursue the further study and
development of the US 183-A and State Highway 45 Southeast (“SH 45 SE”) projects; and

WHEREAS, the petition requesting approval to form the CTRMA identified several other
potential projects which might be suitable for development by the CTRMA or which might
receive development assistance from the CTRMA; and

WHEREAS, the Board of Directors also desires that the CTRMA work closely with TxDOT to
further study these additional projects and to identify any other projects which might improve
mobility in the Central Texas area and which might be developed by the CTRMA.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
expresses its commitment to work closely with TxDOT in developing the US 183-A and SH 45

SE projects; and

BE IT FURTHER RESOLVED, that the Board of Directors authorizes its staff to initiate contact
with TxDOT representatives in pursuit of that working relationship and to convey, to TxDOT
staff and to the members of the Texas Transportation Commission the commitment of the
CTRMA to work with TxDOT to improve mobility for all residents of Central Texas.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003,
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Submitted and reviewed by:

A /gﬂ:/m«\"
N

C. Brian Cassidy
Legal Counsel for the Central
Texas Regional Mobility Authority

053071:00003 : AUSTIN : 2703401

| Approved:

Dy Elt

Chairman, Board of Directors
Resolution Number (03-09
Date Passed 2/26/03




GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-10

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility anthority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex, Admin. Code
§ 26.01, et. seq. (the “RMA Rules”); and

WHEREAS, each of Travis and Williamson Counties committed to contribute up to $250,000.00
to fund the initial operations of the CTRMA; and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, Williamson County has indicated its desire to transfer to the authority the unspent
portions of its funds committed to the CTRMA so that those funds may be used directly by the
CTRMA at the direction of the Board of Directors; and

WHEREAS, on February 18, 2003, the Williamson County Commissioners Court adopted the
interlocal agreement attached hereto as Attachment “A” providing for the transfer of its funds
directly to the CTRMA.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
approves the entry into the interlocal agreement attached hereto as Attachment “A” providing for
the transfer of funds to the CTRMA; and

BE IT FURTHER RESOLVED, that the Chairman be authorized to execute such interlocal
agreement on behalf of the CTRMA.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003.

053071:00003 : AUSTIN : 270320.1
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Submitted and reviewed by:

-

C. Brian Cassidy
Legal Counsel for the Central
Texas Regional Mobility Authority
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Approved:

Py E Lot

Chatrman, Board of Directors
Resolution Number 03-10
Date Passed 2/26/03
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INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT is made and entered into effective this 1 day of March,
2003, by and between WILLIAMSON COUNTY (the “County™) gnd the CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY ( the “Authority”} , political subdivisions of the State of Texas.

'WITNESSETH:

WHEREAS, V.T.C.A., Government Code, Chépter 791, the Texas Interlocal Cooperation Act,
provides that any one or more public agencies may contract with each other for the performance of
governmental functions or sewices for the promotion and protection of the health and welfare of the
inhabitants of this State and the mutual benefit of the parties; and

WHEREAS, the County has previously set aside the sum of $250,000 to pay for various
expenses relating to the creation z;nd initial funding of the Authority; and

WHEREAS, the Authority’s Board of Directors ha\}e recently been appointed by Travis County
and Williamson County and sajd Authority is now operational,

NOW, THEREFORE, in consideration. of the mutual covenants and agreements herein
contained, the undersigned parties agree as follows:

L
FINDINGS
1. Recitals. The recitals set forth above are incorporated herein for all purposes and are found by
the partics to be true and correct. It is further found and determined that the County and the Authority
have authorized and approved this Agreement by resolution or order.adopted by their respective bodies,

and that this agreement will be in full force and effect when approved by each party.

IL



ACTIONS
L. Transfer .of Unencumbered. Funds. The County hereby transfers to the Authority the
unencumbered balance of the $250,000 previously set aside for Authority purposes. The first transfer of
$100,000.00 will ‘occur upon acceptance of this agreement by the Authority. The balance. will be
transferred once all outstandin.g invoices are processed by Williamson County.
2. Acceptance of Transfer. The Authority hereby accepts the transfer of said unencumbered funds

and pledges to utilize said funds for Authority purposes.

IIL,
General and Miscellaneous

2. Prior Wfitten Agreements. This Agreement is without regard to any and all prior written
contracts or agreements between the County and the Authority regarding any other subject or matter, and
does not modify, amend, ratify, confirm or renew any spch ot.her prior contract or agreement between the
Parties.
3. Other Services. Nothing in this Agreelhent shall be deemed to create, by implication or
otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any other, or
to provide or to not provide any service, except as specifically set forth in this Agreement or in a -

separate written instrument executed by both Parties. The County shall not be obligated to fund
any additional monies other than as stated herein.
4, Governmental Immunity, Nothing in this Agreement shall be deemgd to waive, modify or
amend any legal defense gvailable at law or in equity to either of the Parties nor to create any legal rights
or claim on behalf of any third party. Neither the County or the Authority waives, modifies, or alters to
any extent whatsoever the availability of the defense of governmental immunity under the laws of the
State of Texas and of the United States.

5. Amendments and Modifications. This Agreement may not be amended or modified except in



writing executed by bofh the Authority and the County, and authorized by their respective governing
bodies.
6. Severability. If any provision of this Agreement shall be held invalid or unenforceable by any
court of competent jurisdiction, such holding shall not invalidate or render umenforceable any other
provision hereof, but rather this entire Agreement will be construed as if not containing the particular
invalid or unenforceable proVision or provisions, and the rights and obligation of the Parties shall be
construed and enforced in accordance therewith. The Parties acknowledge that if any provision of this
Agreement is determined to be invalid or unenforceable, it is their desire and inteption that such provision
be reformed aﬁd construed in such a mamner that it will, to the maxinmm extent practicable, to gi{r_e effect
to the intent of this Agreement and be deemed to be validated and enforceable.
7. Execution in Counterparts. This Agreement may be simultaneously executed in severz;l
counterparts, each of which shall be an original and all of which shall be considered fully executed as of
tﬁe date above first written, when all parties have exccuted an identical counterpart, notwithstanding that
all signatures may not appear on the same counterpart. |

IN WITNESS WHEREOFT, the Parties have executed and attested this Agreement by their

officers thereunto duly authorized.

WILLIAMSON COUNTY

i

JOHN DOERFLER
County Judge
Williamson County, Texas

CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY

By:
ROBERT TESCH, Chairman



GENERAL MEETING OF THE BOARD OF DIRECTORS
' OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-11

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility authority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™); and

WHEREAS, prior to the official formation of the CTRMA Williamson County (acting in
conjunction with Travis County) retained the services of Prime Strategies, Inc. to coordmate the
formation process and assist in the initial operations of the CTRMA,; and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, Williamson County has indicated its desire to transfer and assign its contract with
Prime Strategies, Inc. to the CTRMA so that Prime Strategies , Inc. will work directly for the
CTRMA and its Board of Directors; and

WHEREAS, on February 18, 2003, the Williamson County Commissioners Court adopted the
interlocal agreement attached hereto as Attachment “A” providing for the transfer of the Prime
Strategies, Inc. contract to the CTRMA. -

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
approves the entry into the interlocal agreement attached hereto as Attachment “A” providing for
the transfer of the contract of Prime Strategies, Inc. to the CTRMA; and

BE IT FURTHER RESOLVED, that the Chairman be authorized to execute such interlocal
agreement on behalf of the CTRMA.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003,

053071:00005 : AUSTIN : 270327.1



Submitted and reviewed by: Approved
/ 4/» / g %—\

C. Brian Cassmly N ’ Chalrman, Board of Directors
Legal Counsel for the Central Resolution Number 03-11
Texas Regional Mobility Authority Date Passed 2/26/03
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INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT is made and eﬂter;ad into effective this 1* day of March,
2003, by and between WILLIAMSON COUNTY (the “County”) and the CEﬁTRAL TEXAS
REGIONAL MOBILITY AUTHORITY ( the “Authority™) , political subdivisions of the State of Texas.

WITNESSETH:

WHEREAS, V.T.CA., Government Code, Chapter 791, the Texas Interlocal Cooperation Act,
provides that any one or more public agencies may contract with each other for the perfomzanﬁe of
governmental functions or services for the promotion and protection of the health and welfare of the
inhabitants of this State and the mutual benefit of the parties; and

WHEREAS, the County and the Authority desire to cooperate in the expansion, enlargement and
improvement and construction of US-183A; and

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein -
contained, the undersigned parties agree as follows:

‘I.
FINDINGS
1. . Recitals. The récitals set forth above are incomoﬁted herein for all purposes and are found by -
the parties to be true and correct. It is further found and determined that the County and the Awuthority
have authorized and approved this Agresment by resolution or order adopted by their respective bodies,

and that this agreement will be in full force and effect when approved by each party.

I1.
ACTIONS
I Assignment of Contract. The County has received a written request from Prime Strategies, Inc.
requesting the assignment of that certain contract by and between the County and Prime Strategies, Inc,,

dated September 17, 2002 (the “Contract”) to the Authority. The County hereby assigns said contract to

1



the Authority.

2. Acceptance of Ass_ignment. The Authority hersby accepts the assignment. of said Contract and

assumes all of the County’s duties and responsibilities under said Contract.

111,
General and Miscellaneous

2. Prior Written Agreements. This Agreement is withoﬁt regard to any and all prior written
contracts or agreements between the County and the Authority regarding any other subject or matter, and
does not modify, amend, ratify, confirm or renew any such other prior contract or agreement between the
Parties.
3. Other Services. Nothing in this Agrgement shall be deemed to create, by implibation or
otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any other, or
to provide or to not provide any service, except as specifically set forth in this Agreement or in a

separate written instrument executed by both Parties. The County shall not be obligated to fund
any additional inonies other than as stated herein.
4. Governmental immunity. Nothing in this Agreement shall be deemed to waive, modify or
amend any legal defense available at law or in equity to either of the Parties nor to create any legal rights -
or claim on behalf of any third party. Neitﬁer the County or the Authority waives, modifies, or alters to
any extent whatsoever the availability of the defense of governmental immunity under the laws of the
State of Texas and of the United States.
5. Amendments and Modifications. This Agreement may not be amended or modified except in
writing executed by both the Authority and the Counfy, and authorized by their respective governing
bodies.
6. Severability. If any provision of this Agreement shall be held invalid or unenforceable by any

court of competént jurisdiction, such holding shall not invalidate or render unenforceable any other



provision hereof, but rather this entire Agreement will be consirued as if not containing the particular
invalid ‘or unenforceable provision or provisions, and the rights and obligation of the Parties shall be
clons‘trued and enforced in accordance therewith. The Parties acknowledge that if any provision of this
Agreement is determined to be invalid or unenforceable, it is their desire and intention that such provision
be reformed and construed in such a manner that it will, to the maximum extent practicable, to give effect

to the intent of this Agreement and be deemed to be validated and enforceable.

7. Execution .jn Counterparts. This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall be considered fully execﬁted as of
fhe date above first written, when all parties have executed an identical counterpart, notwithstanding that
all signatures may not appear on the same counterpart.

IN WITNESS WHEREOF, the Parties have executed and attested this Agreement by their

officers thereunto duly anthorized.

WILLIAMSON COUNTY

%c‘. &Mf&a 2-1§-03
By: ‘

JOHN DOERFLER
County Judge
Williamson County, Texas

CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY

o U EoL

ROBERT TESCH, Chairman



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-12

___ WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) is empowered to_
procure such services as it deems necessary to assist with its operations and to study and develop
potential turnpike projects; and

— WHEREAS;, Willitamson County, acting in conjunction with Travis County; previously retained
the services of Prime Strategies, Inc. to assist in the formation and initial operations of the
CTRMA,; and :

WHEREAS, Williamson County has transferred the contract with Prime Strategies, Inc. to the
CTRMA via an interlocal agreement, which agreement the CTRMA Board of Directors
approved in Resolution 03-11; and

WHEREAS, the Board of Directors now desires that the scope of work authorized to be
performed by Prime Strategies, Inc, and its sub-consultants, including Locke Liddell & Sapp,
LLP, be modified to include certain tasks and objectives beyond those identified in the contract
initially between Prime Strategies, Inc. and Williamson County; and

WHEREAS, the memorandum attached hereto as Attachment “A” to Chairman Tesch from
Michael J. Weaver on behalf of Prime Strategies, Inc. and C. Brian Cassidy on behalf of Locke
Liddell & Sapp. LLP, sets forth the additional work and related cost estimates for such work.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA authorizes
Prime Strategies, Inc. and Locke Liddell & Sapp, LLP to perform, with the prior unanimous
consent of the Executive Committee, the work described in Attachment “A” as authorized by the
Executive Committee in accordance with the budget estimates contained therein; and

BE IT FURTHER RESOLVED, that no costs in excess of those estimates contained in
Attachment “A” shall be incurred without the prior approval of the Board of Directors.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003.

Submitted and reviewed by: Ap% %
/ ,5 % / amA” f

C. Brian Cassidy ~ Chairman, Board of Directors
Legal Counsel for the Central Resolution Number _03-12
Texas Regional Mobility Authority Date Passed _2/26/03

053071:00005 : AUSTIN : 270329.1



Memorandum

T KB B e
Chairman, Central Texas Regional Mobility Authority
From: Michael J. Weaver, Prime Strategies, Inc.

C. Brian Cassidy, Locke, Liddell & Sapp .
Regarding: Additional Scope of Work for the Central Texas Regional Mobility Authority
Date: February 19, 2003 '

As a follow-up to your letter dated January 22, 2003 regarding additional tasks, we have
prepared the following Additional Scope of Work and Budget for those major identified tasks
that are beyond the scope of our current contract agreement with Williamson County (as outlined
in the Interlocal Agreement executed between Travis County and Williamson County). We have
also included an estimated time of completion (or first phase initiation) for the tasks once
authorization from the Board has been given.

Please let us know if you have any questions after your review of this material.
CTRMA ADDITIONAL SCOPE OF WORK
1. Open a bank account for the CTRMA.

Budget: $300.00
Timeframe: 1 working day

2. Assist Board in selecting accounting firm.

Budpget : $6,000.00

Timeframe: RFQ responses are due to CTRMA by March 21, 2003; estimated
process for selection to be completed by April 30, 2003 Board
meeting

3. Assist the Board in selecting a financial advisor.

Budget: $10,000.00
Timeframe: RFQ responses are due to CTRMA by March 21, 2003; estimated
' process for selection to be completed by April 30, 2003 Board
meeting



Page 2

4.

Create a website for the CTRMA.

Budget: $12,000,00

Timeframe: 2 working weeks for Phase 1 design (including development of
logo options, etc.) and posting of existing materials (e.g., CTRMA application,
US 183-A and SH 45 location maps, approved Board instruments such as bylaws
and other procedures and policies; SIB loan application, Board Director
biographies, meeting agendas and minutes, relevant legislation and updates,
local/State/Federal links)

Prepare public information materials, including a PowerPoint presentation for use by the
Board of Directors in briefing County Commissioners, City Council, and other interested
parties.

Budget:  $5,000.00
Timeframe: 1 working week

Prepare a 1-year, 3-year and 5-year staffing and management plan for the CTRMA,
including an operating budget, for the organization and its related activities.

Budget: $10,000.00
Timeframe: 2 working weeks

Prepare project summaries, based on available information, for the candidate toll projects
identified in the RMA petition. ' '

Budget: $10,000.00
Timeframe: 3 working weeks

Assist Board in [egislative hearings on RMA-related issues.

Budget: $to be determined, as needed
Timeframe: to be determined

Ongoing legal and organizing activities

Budget: $to be determined, as needed
Timeframe: ongoing

PA\Prime Strategies Data\Projects\WC-018T\additional scope.doc



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE |
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-13

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility authority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHERTEAS;-the-Central-Texas-Regional-Mobility-Authority-(“CTRMA™)-was-created-pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the’ Board of Directors desire to adopt policies and procedures to govern
procurement of goods and services by the Authority.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
approves and adopts the “Policies and Procedures Governing the Procurement of Goods and
Services By the Central Texas Regional Mobility Authority,” attached hereto as Attachment
“A”; and

BE IT FURTHER RESOLVED, that such policies and procedures may be amended from time to
time in accordance with the procedures set forth in the CTRMA’s bylaws.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003.

Submitted and reviewed by: ‘ Approved:

C. Bnan Cassuiy Chairman, Board of Directors
Legal Counsel for the Central Resolution Number 03-13
Texas Regional Mobility Authority Date Passed 2/26/03

053071:00003 : AUSTIN : 270323.1



POLICIES AND PROCEDURES GOVERNING

PROCUREMENTS OF GOODS AND SERVICES

BY THE

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
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AR

POLICIES AND PROCEDURES GOVERNING PROCUREMENTS OF
GOODS AND SERVICES BY THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

SECTION 1. STATEMENT OF GENERAL POLICY.

It 1s the policy of the Central Texas Regional Mobility Authority (the "Authority™") that all
Authority procurements shall be based solely on economic and business merit in order to best
promote the interests of the citizens of the counties served by the Authority.

SECTION 2. CONFLICT OF INTEREST.

2.1. A member of the Board of Directors or an employee or agent of the Authority shall not
(a) contract with the Authority or, without disclosure and recusal, be directly or indirectly
interested in a contract with the Authority or the sale of property to the Authority; (b) accept or
selicit any gift, favor, or service that might reasonably tend to influence that Board member,
employee or agent in the making of procurement decisions or that the Board member, employee
or agent knows or should have known is being offered with the intent to influence the Board
member's, employee's or agent’s making of procurement decisions; or (c¢) accept other
compensation that could reasonably be expected to impair the Board member's, employee's or
agent’s mdependence of judgment in the making of procurement decisions.

2.2 A bidder shall not be eligible to contract with the Authority if a Board member, employee
or agent 1s related to the bidder within the second degree of consanguinity or affinity, as
determined under Chapter 573, Government Code. A bidder shall be required to complete a
conflict of interest disclosure statement disclosing any business or familial relationships with
Board members, employees or agents of the Authority which may disqualify the bidder from
consideration.

SECTION 3. DISADVANTAGED BUSINESS PARTICIPATION: COMPLIANCE WITH
POLICY.

Disadvantaged Business Enterprises will be encouraged to participate in the procurement
process. If the Authority adopts a policy regarding Disadvantaged Business Enterprises, all
procurements shall comply with such policy.

SECTION 4. DEFINITIONS.

As used in this policy, the following words and terms shall have the following meanmgs
unless the context clearly indicates otherwise.

Available bidding capacity: Bidding capacity less uncompleted work under a
construction or building contract.

Authority: The Central Texas Regional Mobility Authority.

Effective 02/26/03
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Bid or guote: The response to a request for the pricing of products, goods, or
services (other than consulting services or professional services) that the Authority proposes to
procure.

Bid documents: Forms promulgated by the Authority which the bidder completes
and submits to the Authority to document the bidder's bid on a contract to be let by the
Authority. Bid documents promulgated by the Authorty for a procurement will include the
following information: (i) the location and description of the proposed work; (ii} an estimate of
the various quantities and kinds of work to be performed and/or maternials to be furnished; (iii} a
schedule of items for which unit prices are requested; (iv) the time within which the work is to be
completed; (v) any special provisions and special specifications; (vi) the amount of bid guaranty,

if =y, required; and-(vii) amcdtie Authority's goals regarding the participation in the cortract or
in subcontracts let under the contract by Disadvantaged Business Enterprises, in accordance with
the Authority's policies regarding such participation.

Bid guaranty: The security designated in the bid documents for a construction or
building contract to be furnished by the bidder as a guaranty that the bidder will enter into a
contract if awarded the work.

Bidder: An individual, partnership, limited liability compary, corporation or any
combination submitting a bid or offer of goods or services.

Bidding capacity: The maximum dollar value a contractor may have under a
construction or building contract at any given time, as determined by the Authority.

Board: The Board of Directors of the Authority.

Building contract: A contract for the construction or maintenance of an Authority
building, toll plaza, or appurtenant facilities.

Construction contract: A comiract for the construction, reconstruction,
maintenance, or repair of a segment of a turnpike project, including a contract let to preserve and
prevent further deterioration of a turnpike project.

Consulting service: The service of advising or preparing studies or analyses for
the Authority under a contract that does not involve the traditional relationship of employer and
emplovee. Consulting services do not include professional services as defined in this policy.

Counties of the Authority: Travis and Williamson Counties, as well as any
counties which may subsequently join the Authority.

Emergency: Any situation or condition affecting a turnpike project resulting from
a natural or man-made cause, which poses an imminent threat to life or property of the traveling
public or which substantially disrupts or may disrupt the safe and efficient flow of traffic and
commerce or which has caused unforeseen damage to machinery, equipment or other property
which would substantially interfere with or prohibit the collection of tolls in accordance with the
Authority’s bonding obligations and requirements.

Executive Director: The Executive Director of the Authority or any individual
designated by the Board to act as the chief administrative officer of the Authority.

Effective 02/26/03
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Federal-aid project: The construction, reconstruction, maintenance, or repair of a
segment of a turnpike project, including a contract let to preserve and prevent further
deterioration of a turnpike project, funded in whole or in part with funds provided by the
government of the United States or any department thereof.

General goods and services: Goods, services, equipment, personal property and
any other item procured by the Authority in connection with the fulfillment of its statutory
purposes that are not procured under a construction or buiiding contract or that are not consulting
services or professional services.

Lowest best bidder: The lowest responsible bidder on a contract that complies
with the Authority's criteria for such contract, as described in Section 5 of this policy

Materially unbalanced bid: A bid, as may be more particularly defined in the bid
documents, on a construction or building contract which generates a reasonable doubt that award
to the bidder submitting a mathematically unbalanced bid will result in the lowest ultimate cost
to the Authority.

Mathematically unbalanced bid: A bid, as may be more particularly defined in the
bid documents, on a construction or building contract containing lump sum or unit bid items
which do not reflect reasonable actual costs plus a reasonable proportionate share of the bidder's
anticipated profit, overhead costs, and other indirect costs.

Official newspaper of the Authority: A general circulation newspaper published
in the counties of the Authority. If there are multiple newspapers which are published in the
counties of the Authority, the Board of Directors shall designate which one is the official
newspaper of the Authority.

Professional_services: Services which political subdivisions of the State must
procure pursuant to the Professional Services Procurement Act, which are services defined by
state law of accounting, architecture, landscape architecture, land surveying, medicine,
optometry, professional engineering, real estate appraising, or professional nursing, or services
provided in connection with the employment or practice of a person who is licensed or registered
as a certified public accountant, an architect, a landscape architect, a land surveyor, a physician
(including a surgeon, an optometrist, a professional engineer, a state certified or state licensed
real estate appraiser, or a registered nurse.

_ Professional Services Procurement Act: Subchapter A of Chapter 2254 of the
Texas Government Code, as amended from time to time,

Salvage propertv: Personal property (including, without limitation, supplies,
equipment, and vehicles), other than items routinely discarded as waste, that through use, time,
or accident is so damaged, used, consumed, or outmoded that it has little or no value to the
Authority. |

Surplus property: Personal property (including, without limitation, supplies,
equipment, and vehicles) that is not currently needed by the Authority and is not required for the
Authority's foreseeable needs. The term includes used or new property that retains some
usefulness for the purpose for which it was intended or for another purpose.

Effective 02/26/03
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State: The State of Texas.

Turnpike Project: A toll highway constructed, maintained or operated by the
Authority and any improvement, extension or expansion to the highway, including:

(a) a facility to relieve traffic congestion and promote safety;

(b) a bridge, tunnel, overpass, underpass, interchange, entrance plaza, approach, toll
house, service road, ramp, or service station;

(c) an administration, storage, or other building the Board considers necessary to operate
the project;

(d) property rights, easements and interests the Board acquires to construct or operate the
project;

(e) a parking area or structure, rest stop, park, and any other improvement or amenity the
Board considers necessary, useful, or beneficial for the operation of a turnpike project; and

(f) a toll-free facility that is appurtenant to and necessary for the efficient operation of a
turnpike project, including a service road, access road, ramp, interchange, bridge, or tunnel.

TxDOT: The Texas Department of Transportation.

SECTION 5. CONSTRUCTION AND BUILDING CONTRACTS.

5.1.  Competitive Bidding. A contract requiring the expenditure of public funds for the
construction or maintenance of the Authority's turnpike projects may be let by competitive
bidding in which the contract is awarded to the lowest responsible bidder that complies with the
Authority's criteria for such contract, and such bidder shall constitute the lowest best bidder in
accordance with this Section 5. Bidding for procurements made by competitive bidding will be
open and unrestricted, subject to the procedures set forth in this policy.

5.2.  Qualification of Bidders.

A potential bidder must be qualified to bid on construction contracts of the Authority.
Unless the Authority elects, in its sole discretion, to separately qualify bidders on a construction
project, only bidders qualified by TxDOT to bid on construction or maintenance contracts of
TxDOT will be deemed qualified by the Authority to bid on the Authority's construction
contracts. At its election, the Authority may waive this subsection 5.2 with respect to bidders on
building contracts.
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53 Qualifving with the Authority,

(a) If, in its sole discretion, the Authority elects to separately qualify bidders on a
construction project, the Authority will require each potential bidder not already qualified by
TxDOT to submit to the Authority an application for qualification containing:

(1) a confidential questionnaire in a form prescribed by the Authority, which shall
include certain information concerning the bidder's equipment and experience
as well as financial condition;

(?) the bidder's current audited financial statement in form and substance

acceptable to the Authority; and

(3) a reasonable fee to be specified by the Authority to cover the cost of
evaluating the bidder's application.

(b) An audited financial statement requires examination of the accounting system,
records, and financial statements of the bidder by an independent certified public accountant in
accordance with generally accepted auditing standards. Based on the examination, the auditor
expresses an opinion concerning the fairness of the financial statements and conformity with

generally accepted accounting principles.

(c) At the discretion of the Executive Director, the Executive Director may waive the
requirement that a bidder's financial statement be audited if the estimated amount of the contract
is one-million dollars ($1,000,000.00) or less. A bidder with no prior experience in construction
or maintenance shall not receive a bidding capacity of more than one-hundred thousand dollars
($100,000.00).

(d) The Authority will advise the bidder of its qualification and approved bidding
capacity or of its failure to qualify. A bidder qualified by the Authority will remain qualified at
its approved bidding capacity for twelve (12) months from the date of the bidder's financial
statement; provided, however, that the Authority may require updated audited information at any
time if circumstances develop which might alter the bidder's financial condition, ownership
structure, affiliation status, or ability to operate as an ongoing concern, and the Authority may
revoke or modify the bidder's qualification and approved bidding capacity based on such updated
information. All such decisions concerning bidder qualifications shall be at the Authority’s sole

discretion. :

5.4,  Notice of Contract Letting.

(a) Each notice of contract letting must provide:
(1)  the date, time, and place where contracts will be let and bids opened;

(2) the address and telephone number from which prospective bidders may

5
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request bid documents; and

(3)  a general description of the type of construction, services or goods being
sought by the Authority.

(b) Notice for contracts estumated to be more than one-hundred thousand dollars
($100,000.00) must be published once a week for at least two weeks before the date set for the
letting of the contract in the officially designated newspaper of the Authority.

(¢) Notice for contracts estimated to be less than one-hundred thousand dollars
($100,000.00) but more than twenty-five thousand dollars ($25,000.00) must be published in two

successive 1ssues of the oificially designated newspaper ot the Authority.

(d) The date specified in the notice may be extended if the Executive Director, in his or
her sole discretion, determines that the extension is in the best interest of the Authority. All bids,
including those recetved before an extension is made, must be opened at the same time.

5.5.  Bid Documents. The Authority will prepare a set of bid documents for each construction
or building contract to be let through the procedures of this section 5.

5.6.  Issuance of Bid Documents.

Except as otherwise provided in this policy, the Authority will issue bid documents for a
construction contract or building contract upon request and only after proper notice has been
given regarding the contract letting. A request for bid documents for a federal-aid project must
be submitted in writing and must include a statement in a form prescribed by the Authority
certifying whether the bidder is currently disqualified by an agency of the federal government as
a participant in programs and activities involving federal financial and nonfinancial assistance
and benefits. A request for bid documents for any other construction or building contract may be
made orally or in writing. Unless otherwise prohibited under this policy, the Authority will,
upon receipt of a request, issue bid documents for a construction contract as follows:

(a) to a bidder qualified by TxDOT, if the estimated cost of the project is within that
bidder's avatlable bidding capacity as determined by TxDOT;

(b) to a bidder qualified by the Authority, if the estimated cost of the project is within that
bidder's available bidding capacity as determined by the Authority; and

(c) to a bidder who has substantially complied with the Authority's requirements for
qualification, as determined by the Authority.

5.7. Withholding Bid Documents. The Authority will not issue bid documents for a
construction contract if:

(2) the bidder is suspended or debarred from contracting with TxDOT or the Authority;
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(b) the bidder is prohibited from rebidding a specific project because of default of the
first awarded bid;

(c) the bidder has not fulfilled the requirements for qualification under this policy, unless
the bidder has substantially complied with the requirements for qualification, as determined by
the Authority; )

(d) the bidder is disqualified by an agency of the federal government as a participant in
programs and activities involving federal assistance and benefits, and the contract is for a
federal-aid project; or

(e) the bidder or its subsidiary or affiliate has recejved compensation from the Authority
to participate in the preparation of the plans or specifications on which the bid or contract is
based. :

5.8. Completion and Submission of Bid Documents.

(a) At the option of the Authority, a pre-bid conference may be held before opening
bids to allow potential bidders to seek clarification regarding the procurement and/or the bid
documents. Alternatively, bidders may submit written requests for clarification.

(b)  Bidders shall complete all information requested in bid documents by typing,
printing by computer printer, or printing in ink. The bidder shall submit a unit price, expressed
in numerals, for each item for which a bid is requested (including zero dollars and zero cents, if
appropriate), except in the case of a regular item that has an alternate bid item. In such case,
prices must be submitted for the base bid or with the set of items of one or more of the alternates.
Unit prices shown on acceptable computer printouts will be the official unit prices used to
tabulate the official total bid amount and used in the contract if awarded.

(c) Each set of bid documents shall be executed in ink in the complete and correct
name of the bidder making the bid and shall be signed by the person or persons authorized to
bind the bidder.

(d)  If required by the bid documents, the bidder must submit a bid guaranty with the
bid. The bid guaranty shall be in the amount specified in the bid documents, shall be payable to
the Authority, and shall be in the form of a cashier's check, money order, or teller's check issued
by a state or national bank, savings and loan association, or a state or federally chartered credit
union (collectively referred to as "bank”) and payable at or through a branch of the issuing bank -
located in Travis County or Williamson County. The Authority will not accept cash, credit
cards, personal checks or certifted checks, or other types of money orders. Bid bonds may be
accepted at the sole discretion of the Authority. Failure to submit the required bid guaranty in
the form set forth in this subsection shall disqualify a bidder from bidding on the project
described in the bid documents,
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(e) A bid on a federal-aid project shall include, in a form prescribed by the Authority,
a certification of eligibility status. The certification shall describe any suspension, debarment,
voluntary exclusion, or ineligibility determination actions by an apency of the federal
government, and any indictment, conviction, or civil judgment involving fraud or official
misconduct, each with respect to the bidder or any person associated therewith in the capacity of
owner, partner, director, officer, principal investor, project director/supervisor, manager, auditor,
or a position inveolving the administration of federal funds; such certification shall cover the
three-year period immediately preceding the date of the bid. Information adverse to the bidder as
contained in the certification will be reviewed by the Authority and by the Federal Highway
Administration, and may result in rejection of the bid and disqualification of the bidder.

(f) The bidder shall place each completed set of bid documents in a sealed envelope
which shall be clearly marked “Bid Documents for ” (name of the project or
service). When submitted by mail, this envelope shall be placed in another envelope which shall
be sealed and addressed as indicated in the notice. Bids must be received at the location
designated in the notice on or before the hour, as established by the official clock of the
Authority, and date set for the receipt. The official clock at the place designated for receipt of
bids shall serve as the official determinant of the hour for which the bid shall be submitted and
shall be considered late.

5.9. Revision of Bid by Bidder. A bidder may change a bid price before it is submitted to the
Authority by changing the price and initialing the revision in ink. A bidder may change a bid
price after it is submitted to the Authority by requesting return of the bid in writing prior to the
expiration of the time for receipt of bids. The request must be made by a person authorized to
bind the bidder. The Authority will not accept a request by telephone, telegraph, or electronic
mail, but will accept a properly signed telefacsimile request. The revised bid must be
resubmitted prior to the time specified for the close of the receipt of bids.

5.10. Withdrawal of Bid. A bidder may withdraw a bid by submitting a request in writing
before the time and date of the bid opening. The request must be made by a person authorized to
bind the bidder. The Authority will not accept telephone, telegraph, or electronic mail requests,
but will accept a properly signed telefacsimile request.

5.11.  Acceptance, Rejection, and Reading of Bids. Bids will be opened and read at a public
meeting held at the time, date and place designated in the notice. Only the person so designated
by the Authority shall open bids on the date specified in the notice, or as may have been
extended by direction of the Executive Director. The Authority, acting through the Executive
Director or the Executive Director’s designee, will not accept and will not read a bid if:

(a) the bid is submitted by an unqualified bidder;
{(b) the bid is in a form other than the official bid documents issued to the bidder;

(c) the form and content of the bid do not comply with the requirements of the bid
documents and/or subsection 5.8;
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(d) the bid, and if required, federal-aid project certification, are not signed;

(e) the bid was received after the time or at some location other than specified in the
notice or as may have been extended;

() the bid guaranty, if required, does not comply with subsection 5.8;

(g) the bidder did not attend a specified mandatory pre-bid conference, if required under
the bid documents;

(h) the proprietor, partner, majority shareholder, or substantial owner is thirty (30} or

more daysdelingquent in providing child support under a court order or a wriiten repayment
agreement;

(1) the bidder was not authorized to be issued a bid under this policy;
(7) the bid did not otherwise conform with the requirements of this policy; or

(k) more than one bid involves a bidder under the same or different names.

5.12. Tabulation of Bids. Except for [lump sum building contracts bid items, the official total
bid amount for each bidder will be determined by multiplying the unit bid price written in for
each item by the respective quantity and totaling those amounts. Bid entries such as "no doltars
and no cents” or "zero dollars and zero cents” will be interpreted to be one-tenth of a cent ($.001)
and will be entered in the bid tabulation as $.001. Any entry fess than $.001 will be interpreted
and entered as $.001. If a bidder submits both a completed set of bid documents and a properly
completed computer printout of unit bid prices, the Authority will use the computer printout to
determine the total bid amount of the bid. If the computer printout is incomplete, the Authority
will use the completed bid documents to determine the total bid amount of the bid. If a bidder
submits two computer printouts reflecting different totals, both printouts will be tabulated, and
the Authority will use the lowest tabulation. If a unit bid price is illegible, the Authority will
make a documented determination of the unit bid price for tabulation purposes. If a unit bid
price has been entered for both the regular bid and a corresponding aliernate bid, the Authority
will determine the option that results in the lowest total cost to the Authority and tabulate as
such. If both the regular and alternate bids result in the same cost to the Authority, the Authority
will select the regular bid item or items.

5.13. Award of Contract. Except as otherwise provided in this Section 5, if the Authority does
not reject all bids, it will award the contract to the lowest best bidder. In determining the lowest
best bidder, in addition to price the Authority shall consider:

(a) the bidder's ability, capacity, and skill to perform the contract or provide the service
required;
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{b) the bidder's ability to perform the contract or provide the service promptly, or in the
time required, without delay or interference;

(c) the bidder's character, responsibility, integrity, reputation, and experience;
(d) the quality of performance by the bidder of previous contracts or services;

{e) the bidder's previous and existing compliance with laws relating to the contract or
service; and

(f) the sufficiency of the bidder's financial resources and ability to perform the contract or

provide the service.

5.14. Rejection of Bids; Nonresident Bidders. The Authority, acting through the Executive
Director or his designee, may reject any and all bids opened, read, and tabulated under this
policy. It will reject all bids if:

(a) there 1s reason to believe collusion may have existed among the bidders;
(b) the low bid is determined to be both mathematically and materially unbalanced;

(c) the lowest best bid 1s higher than the Authority's estimate and the Authority
determines that re-advertising the project for bids may result in a mgmﬁcant}y lower low bid or
that the work should be done by the Authority; or

(d) the Board of Directors, acting on the recommendation of the Executive Director,
determines, for any reason, that it 1s in the best interest of the Authority to reject all bids.

In accordance with Texas Government Code, Chapter 2252, Subchapter A, the Authority will not
award a contract to a nonresident bidder unless the nonresident underbids the lowest best bid
submitted by a responsible resident bidder by an amount that is not less than the amount by
which a resident bidder would be required to underbid the nonresident bidder to obtain a
comparable contract in the state in which the nonresident's principal place of business is located.

5.15. Bid Protests.

(a) All protests relating to advertising of bid notices, alleged improprieties or ambiguities
in bid documents, deadlines, bid openings and all other bid-related procedures must be made in
writing and submitted to the Executive Director within five (5) days of the bid opening. Each
protest must include the following:

(1)  the name and address of the protester, and the vendor it represents, if
different;

(2)  the identification number, reference number, or other identifying criteria
specified in the bid documents to identify the procurement in question;
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(3)  astatement of the groundé for protest; and
(4)  all documentation supporting the protest.

(b) A decision and response to the protest will be prepared by the Executive Director
within a reasonable time after receipt of a properly prepared written protest.

(c}) Appeals of responses and decisions regarding protests must be made to the Board in
writing, and must be filed with the Executive Director of the Authority, with a copy to the
Chairman of the Board of Directors, within ten (10} days after the response and decision
regarding the original protest are issued. Written appeals shall include all information contained

m the original written protest, as well as any newly discovered documentation supporting the
protest that was not reasonably available to the protester when the original protest was filed.
Subject to all applicable laws governing the Authority, the decision of the Board regarding an
appeal shall be final.

5.16. Contract Execution: Submission of Ancillary liems.

(a) Within the time limit specified by the Authority, the successful bidder must execute
and deliver the contract to the Authority together with all information required by the Authority
relating to the Disadvantaged Business Enterprises participation to be used to achieve the
contract's Disadvantaged Business Enterprises goal as specified in the bid documents and the
contract.

(b) After the Authority sends written notification of its acceptance of the successful
bidder's documentation to achieve the Disadvantaged Business Enterprises goal, if any, the
successful bidder must furnish to the Authority within the time limit specified by the Authority:

(1) a performance bond and a payment bond, if required and as required by
Texas Government Code, Chapter 2253, with powers of attorneys attached, each
in the full amount of the contract price, executed by a surety company or surety
companies authorized to execute surety bonds under and in accordance with state

law;

(2) a certificate of insurance on form ACORD-27 showing coverages in
accordance with contract requirements; provided, however, that a successful
bidder on a routine construction contract will be required to provide the certificate
of insurance prior to the date the contractor begins work as specified in the
Authority's order to begin work.

5.17. Unbalanced Bids. The Authority will examine the unit bid prices of the apparent low bid
for reasonable conformance with the Authority's estimated prices. The Authority will evaluate,
and may reject, a bid with extreme variations from the Authority's estimate, or where obvious
unbalancing of umit prices has occurred. '

1
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5.18. Bid Guaranty. Not later than seven (7) days after bids are opened, the Authority will mail
the bid guaranty of all bidders to the address specified on each bidder's bid documents, except
that the Authority will retain the bid guaranty of the apparent lowest best bidder, second-lowest
best bidder, and third-lowest best bidder, until after the contract has been awarded, executed, and
bonded. If the successful bidder (including a second-lowest best bidder or third-lowest best
bidder that ultimately becomes the successful bidder due to a superior bidder's failure to comply
with these rules or to execute a contract with the Authority) does not comply with subsection
5.16 the bid guaranty will become the property of the Authority, not as a penalty but as
liquidated damages, unless the bidder effects compliance within seven (7 days after the date the
bidder is required to submit the bonds and insurance certificate under subsection 5.16. A bidder
who forfeits a bid guaranty will not be considered in future bids for the same work unless there

has been a substantial change in the design of the project subsequent to the forfeiture of the bid
guaranty. ‘

5.19 Propress Payments; Retainage and Liguated Damages.

(a) In addition to other provisions required by the Authority, construction and
building contracts will provide for the Authority to make progress payments, which may be
reduced by retainage, as work progresses and is approved by the Authority.

(b) If a retainage is required, it shall be in the amount of five percent (5%) of the
contract price until the entire work has been completed and accepted. Unless the Authority
agrees otherwise in writing, retainage shall not bear interest or be segregated from other
Authority funds. If the Authority agrees o segregate retainage in an interest-bearing account, the
Authority may impose terms and conditions on such arrangement, including but not limited to,
the following:

(1) retained funds must be deposited under the terms of a trust agreement with
a state or national bank domiciled in Texas and approved by the Authority;

(2) all expenses incident to the deposit and all charges made by the escrow
agent for custody of the securities and forwarding of interest shall be paid solely
by the contractor;

(3)  the Authority may, at any time and with or without reason, demand in
writing that the bank return or repay, within 30 days of the demand, the retainage
or any investments in which it 1s invested; and

(4) any other terms and conditions prescribed by the Authority as necessary to
protect the interests of the Authority.

(c) Without limiting the Authority’s right to require any other contract provisions, the
Authority, at its sole discretion, may elect to require that a liquidated damages provision be made
a part of any contract it enters into.
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SECTION 6. PROFESSIONAL SERVICES.

6.1  General. The Authority shall procure all professicnal services governed by the
Professional Services Procurement Act in accordance with the requirements of that Act. In the
event of any conflict between these policies and procedures and the Act, the Act shall control.

6.2 Selection of Provider: Fees

(a) The Authority may not select a provider of professional services or a group or
association of providers or award a contract for the services on the basis of competitive bids
submitted for the contract or for the services, but shall make the selection and award based on the

provider’s:

(1) demonstrated competence and qualifications to perform the services; and
(2)  ability to perform the services for a fair and reasonable price.

(b) The professional fees under the contract:

(1)  must be consistent with and not higher than the recommended practices
and fees published by any applicable professional associations; and

{(2) may not exceed any maximum provided by law.

6.3 Contract for Professional Services

(a) In procuring professional services, the Authority shall:

(1) first select the most highly qualified provider of those services on the basis
of demonstrated competence and qualifications; and

(2  then attempt to negotiate with that provider a contract at a fair and
reasonable price.

(b} If a satisfactory contract cannot be negotiated with the most highly qualified provider
of professional services, the Authority shall:

(1) formally end negotiations with that provider;
(2) select the next most highly qualified provider; and

(3) attempt to negotiate a contract with that provider at a fair and reasonable
price.
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(c) The Authonty shall continue the process described in this section to select and
negotiate with providers until a contract is entered into or until it determines that the services are
no longer needed or cannot be procured on an economically acceptable basis.

SECTION 7. GENERAL GOODS AND SERVICES.

7.1 Approval of Board. Every procurement of general goods and services costing more than
one-hundred thousand doHars ($100,000.00) shall require the approval of the Board, evidenced
by a resohution adopted by the Board. A large procurement may not be divided into smaller lot
purchases to avoid the dollar limits prescribed herein.

72, Purchase Threshold Amounts. The Authority may procure general goods and services

costing twenty-five thousand dolars (825,000.00) or less by such method and on such terms as

the Executive Director determines to be in the best interests of the Authority. General goods and

services costing more than twenty-five thousand dollars ($25,000.00) shall be procured using
competitive bidding or competitive sealed proposals. A large procurement may not be divided
into smaller lot purchases to avoid the dollar limits prescribed herein.

7.3 Competitive Bidding Procedures. Competitive bidding for general goods and services
shall be conducted using the same procedures specified for the competitive bidding of
construction contracts, except that:

(a) with respect to a particular procurement, the Executive Director may waive the
qualification requirements for all prospective bidders;

(b) the Executive Director may waive the submission of payment or performance bonds
(or both) and/or insurance certificates by the successful bidder if not otherwise required by law;

(c) in addition to advertisement of the procurement as set forth in subsection 5.4, the
Authority may solicit bids by direct mail, telephone, or via the internet. If such solicitations are
made in addition to newspaper advertising, the prospective bidder may not be solicited by mail,
telephone and internet or in any other manner, nor may the prospective bidder receive bid
documents until such time that the advertisement has appeared in the officially designated
newspaper of the Authority; and

{d) a purchase may be proposed on a lump-sum or unit price basis. If the Authority
chooses to use unit pricing in its notice, the information furnished to bidder must specify the
approximate guantities estimated on the best available information, but the compensation paid
the bidder must be based on the actual quantities purchased.

7.4.  Award Under Competitive Bidding.

(a) Contracts for general goods and services procured using competitive bidding shall be
awarded to the lowest best bidder based on the same criteria used in awarding construction
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contacts, together with the following additional criteria:

(1)  the quality and availability of the goods or contractual services to be
provided and their adaptability to the Authority's needs and uses; and

(2)  the bidder's ability to provide, in timely manner, future maintenance,
repair parts, and service for goods being purchased.

(b) In accordance with Texas Government Code, Chapter 2252, Subchapter A, the
Authority will not award a contract to a nonresident bidder unless the nonresident underbids the
lowest best bid submitted by a responsible resident bidder by an amount that is not less than the
_amount_by which a_resident _bidder would.be required. to. underbid.the nonresident. bidder-to.
obtain a comparable contract in the state in which the nonresident's principal place of business is
located.

7.5. Competitive Sealed Proposals.

(a) Request for Proposals. The Authority may solicit offers for provision of general goods
and services by issuing a request for proposals ("RFP"). Each RFP shall contain the following

information:

(H the Authority's specifications for the good or service to be procured;

(2)  an estimate of the various quantities and kinds of services to be performed
and/or materials to be furnished;

(3) a schedule of items for which unit prices are requested;
(4 the time within which the contract is to be performed;
(5) any special provisions and special specifications; and

{6)  the Authority's goals regarding the participation in the contract or in
subcontracts let under the contract by Disadvantaged Business Enterprises. The
Authority shall give public notice of an RFP in the manner provided for requests
for competitive bids for general goods and services.

(b) Opening and Filing of Proposals; Public Inspection. The Authority shall avoid
disclosing the contents of each proposal on opening the proposal and during negotiations with
competing offerors. The Authority shall file each proposal in a register of proposals, which, after
a contract is awarded, is open for public inspection unless the register contains information that
is excepted from disclosure as public information.

(¢) Revision of Proposals. After receiving a proposal but before making an award, the
Authority may permit an offeror to revise its proposal to obtain the best final offer. The
Authority may discuss acceptable or potentially acceptable proposals with offerors to assess an
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offeror's ability to meet the solicitation requirements. The Authority may not disclose
information derived from proposals submitted from competing offerors. The Authority shall
provide each offeror an equal opportunity to discuss and revise proposals.

(d) Refusal of All Proposals. The Authority shall refuse all proposals if none of those
submitted is acceptable.

(e) Contract Execution. The Authority shall submit a written contract to the offeror (the
"first-choice candidate”) whose proposal is the most advantageous to the Authority, considering
price and the evaluation factors in the RFP. The terms of the contract shall incorporate the terms
set forth in the RFP and the proposal submitted by the first choice candidate, but if the proposal
—conflicts with the RFP, the RFP shall control unless the Authority elects otherwise. If the
Authority and the first choice candidate cannot agree on the terms of a contract, the Authority
may elect not to contract with the first choice candidate, and at the exclusive option of the
Authority, may submit a contract to the offeror ("second-choice candidate™”) whose proposal is the
next most favorable to the Authority. If agreement is not reached with the second choice
candidate, the process may be continued with other offerors in like mamner, but the Authority
shall have no obligation to submit a contract to the next highest-ranked offeror if the Authority
determines at any time during the process that none of the remaining proposals is acceptable or
otherwise within the best interest of the Authority.

7.6.  Proprietary Purchases. If the Executive Director finds that the Authority’s requirements
for the procurement of a general good or service describe a product that is proprietary to one
vendor and do not permit an equivalent product to be supplied, the Authority may solicit a bid
for the general good or service solely from the proprietary vendor, without using the competitive
bidding or competitive proposal procedures. The Executive Director shall justify in writing the
Authority's requirements and shall submit the written justification to the Board. The written
justification must (1) explain the need for the specifications; (2) state the reason competing
products are not satisfactory; and (3) provide other information requested by the Board.

SECTION 8. CONSULTING SERVICES.

3.1. Contracting for Consulting Services. The Authority may contract for consulting services
if the Executive Director reasonably determines that the Authority cannot adequately perform the
services with 1ts own personnel.

8.2.  Selection Criteria. The Authority shall base its selection on demonstrated competence,
knowledge, and qualifications and on the reasonableness of the proposed fee for the services.

8.3.  Contract Amounts. The Authority may procure consulting services anticipated to cost no
more than twenty-five thousand dollars ($25,000.00)by such method and on such terms as the
Executive Director determines to be in the best interests of the Authority. Without limiting the
foregoing, the Executive Director may procure consulting services anticipated to cost no more
than twenty-five thousand dollars ($25,000.00) pursuant to a "single-source contract,” if the
Executive Director determines that only one prospective consultant possesses the dernonstrated
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competence, knowledge, and qualifications to provide the services required by the Authority at a
reasonable fee and within the time limitations required by the Authority. Consulting services
anticipated to cost more than twenty-five thousand dollars ($25,000.00) shall be procured by the
Authority's issuance of a Request for Qualifications ("RFQ").

8.4. Request for Qualifications. Each RFQ prepared by the Authority shall describe the
services required by the Authority and invite prospective consultants to submit their
qualifications to provide such services, as specified in the RFQ.

8.5. Notice of RFQs.

: (a) Notice of the issuance of an RFQ must provide (1) the date, time; and place- where

responses to the RFQ will be opened, (2) the address and telephone number from which
prospective proposers may request the RFQ, and (3) a general description of the type of services
being sought by the Authority. Alternatively, the Authority may publish and otherwise distribute,
in accordance with these procedures, the RFQ itself in lieu of publishing a notice of issuance of
an RFQ. The date specified in the RFQ as the deadline for submission of responses may be
extended if the Executive Director determines that the extension is in the best interest of the
Authority. All responses, including those received before an extension is made, must be opened
‘at the same time.

(b) Notice of the issuance of an RFQ, or the content of the RFQ itself, shall be published
in the officially designated newspaper of the Authority and, if required under this Policy, in any
other newspapers of general circulation published in one or more counties of the Authority, as
described below. In addition, the Authority may, but shall not be required to, solicit responses to
an RFQ by direct mail, telephone, or via the internet.

(c) Notice of the issuance of an RFQ, or the RFQ itself, for a contract estimated to be
more than one-hundred thousand dollars ($100,000.00) must be published once a week for at
least two weeks before the deadline for the submission of responses in the officially designated
newspaper of the Authority.

(d) Notice of the issuance of an RFQ, or the RFQ itself, for a contract estimated to be less
than one-hundred thousand dollars (§100,000.00) but more than fifty thousand dollars
($25,000.00) must be published in two successive issues of the officially designated newspaper
of the Authority.

8.6 Opening _and Filing of Responses. Public Inspection. The Authority shall avoid
disclosing the contents of each response to an RFQ on opening the response and during
negotiations with competing respondents. The Authority shall file each response in a register of
responses, which, after a contract is awarded, is open for public inspection unless the register
contains information that is excepted from disclosure as an open record.

8.7  Contract Negotiations. The Authority shall submit a written contract to the respondent
(the "first choice candidate™) whose response best satisfies the Authority’s selection criteria, If
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the Authority and the first choice candidate cannot agree on the terms of a contract, the Authority
may terminate negotiations with the first choice candidate, and, at the exclusive option of the
Authority, the Authority may enter into contract negotiations with the respondent ("second
choice candidate”} whose response is the next most favorable to the Authority. If agreement is
not reached with the second choice candidate, the process may be continued with other
respondents in like manner, but the Authority shall have no obligation to submit a contract to the
next highest-ranked respondent if the Authority determines that none of the remaining responses
is acceptable or that continning with the procurement is not within the best interest of the

Authority.

8.8.  Single-Source Contracts. If the Executive Director determines that only one prospective
consultant possesses the demonstrated competence, knowledge, and qualifications to provide the
services required by the Authority at a reasonable fee and within the time limitations required by
the Authority, consulting services from that consultant may be procured without issuing an RFQ.
Provided, however, that the Executive Director shall justify in writing the basis for classifying
the consultant as a single-source and shall submit the written justification to the Board. The
justification shall be submitted for Board consideration prior to contracting with the consultant if
the anticipated cost of the services exceeds twenty-five thousand dollars ($25,000.00). If the
anticipated cost of services is less than twenty-five thousand dollars ($25,000.00), the Executive
Director may enter into a contract for service and shall submit the justification to the Board at its
next regularly scheduled board meeting,

8.9. Prior Employees. Except as otherwise provided by state or federal law, nothing shall
prohibit the Authority from procuring consulting services from an individual who has previously
been employed by the Authority or by any other political subdivision of the state or by any state
agency; provided, that if a prospective consultant has been employed by the Authority, another
political subdivision, or a state agency at any time during the two years preceding the making of
an offer to provide consulting services to the Authority, the prospective consultant shall disclose
in writing to the Authority the nature of his or her previous employment with the Authority,
other political subdivision, or state agency; the date such employment was terminated; and his or
her annual rate of compensation for the employment at the time of termination.

8.10. Mixed Contracts. This Section 8 applies to a contract that involves both consulting and
other services if the primary objective of the contract is the acquisition of consulting services.

SECTION 9. UUNSOLICITED PROPOSALS

9.1  Detailed or Conceptual Proposals. Private entities may submit unsolicited proposals to
the Authority proposing private participation in a turnpike project or the provision of services
related to a turnpike project. Such unsolicited proposals shall be designated by the proposer as a
“Detailed Proposal” or a “Conceptual Proposal,” and shall be processed according to the
following procedures.
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9.2 Detailed Proposals.

(a) A detailed proposal proposing private participation in a turnpike project or the
provision of services related to a turmpike project shall be filed with the Authority and must
include the following information:

Effective 02/26/03

(1)  the name, address, and professional designation of each member of the
proposer’s management team and of other key employees or consultants;

(2)  the description, scope and location of the project or services,

(3)  the results expected from the proposed project or services and the- critical
factors for the implementation of the proposal;

(4)  all studies previously completed concerning the proposal;

(5) if for turnpike project development, a general conceptual plan which
includes, at a minimum, all proposed interconnections with other transportation
facilities and information responsive to the evaluation criteria listed in Section 9 4

below;:

(6)  complete information concerning the experience, expertise and
qualifications of the proposer and of each member of the proposer’s management
team and of other key employees or consultants;

(7)  adescription of all federal, state and local permits and approvals, together
with documentation of support by appropriate public entities required for the
project, and a schedule and methodology for obtaining said permits, approvals,
and support;

(8) a specific description of the level and nature of participation sought from
the Authority;

(9) if for turnpike project development, a detailed financial plan;

(10)  if for turnpike project development, a listing of anticipated opponents and
a description of potential social, economic and environmental impacts, and
potentially competing facilities;

(11) 1if for services related to a turnpike project, a schedule setting forth the
time frame for provision of the services;

(12) if for services related to a turnplke project, an explanation of the
Authority’s need for the services;

(13)  other information of probable interest to Authority; and
19
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(14)  a proposal review fee of $20,000.00 for a proposal for tumpike project
development or $5,000.00 for a proposal for the provision of services related to a
turnpike project.

(b} Any detailed proposal properly filed with the Authority in accordance with
subsection (a)(1) above and accompanied by the proper proposal review fee will be reviewed by
the Authority staff. During the course of that review staff may request additional information
from the proposer. Based on its review, staff will make an initial recommendation to the Board
(or designated commitice thereof} as to whether the Authority should further evaluate the
proposal. That recommendation shall be based on whether the proposed project or services:
(1) are compatible with (or, for services, related to} existing and planned transportation facilities;
and (2) further state, regional and local transportation plans, programs, and policies and goals.
The recommendation shall also consider the proposal s responsiveness to such other evaluation
criteria as the Authority deems relevant.

(c) If the initial staff recommendation is that the Authority further evaluate its requested
participation in the applicable turnpike project and the Board (or designated committee thereof)
approves that recommendation, the Authority staff shall publish notice of that decision and
provide an opportunity for the submission of competing proposals as provided in this subsection.
The Authority will publish a notice in the Texas Register and in one or more newspapers of
general circulation in the counties of the Authority. The notice will state that the Authority has
received an unsolicited proposal, that it intends to evaluate the proposal, that it may negotiate a
contract with the propeser based on the proposal, and that it will accept for simultaneous
consideration any competing proposals that the Authority receives within forty-five (45) days of
the initial publication of the notice in the 7Texas Register. The notice will summarize the
proposal, identify the proposed location of the project {or the nature of the proposed services),
and provide -other information that the Authority staff deems appropriate to fairly inform
potential competing proposers of the nature of the proposal.

(d) Failure by a prospective proposer to submit a competing proposal, together with the
proper proposal review fee, within the 45-day period shall preclude such proposal from
consideration by the Authority unless and until the Authority terminates consideration of, or
negotiations on, the original unsolicited proposal and any and all competing proposals received
within such 45-day period. The Authority will not grant requests to extend the 45-day period;
and the receipt of one or more competing proposals during such period will not trigger the
posting or publication of a new notice or the commencement of any new 45-day period.

(e) The Authority recognizes that it may receive proposals which have certain
characteristics in common with the original unsolicited proposal, yet differ in other material
respects. In such cases, the Authority reserves the right, in its sole discretion, to treat any such
proposal as either a competing proposal or a noncompeting proposal. Because of the
consequences to a proposer of failing to submit within the 45-day period a proposal which the
Authority could later deem a competing proposal, prospective proposers are strongly urged to
monitor the Authority’s notices of unsolicited proposals received, and to be prepared to submit
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within such 45-day period if they perceive that a proposal they are considering or are preparing
bears certain similarities to, or has characteristics in common with, an unsolicited proposal which
is the subject of a notice.

(f) Upon the expiration of the 45-day period, the Authority will subject the original
unsolicited proposal, together with any and all properly submitted competing proposals, to the
following single-phase evaluation and selection process. If one or more properly submitted
competing proposals are received, the Authority shall review and rank said proposal(s), together
with the original unsolicited proposal, utilizing the evaluation criteria set forth in Section 9.4 and
the information specified in subsection (a)(1) of this Section 9.2. The proposers will be notified
of the Authority’s rankings, and the process will proceed in the manner described in
. If no properly submitted competing proposal is received, the Authority may,
but is not required, to negotiate an agreement with the proposer.

9.3 Conceptual Proposals.

A conceptual proposal proposing private participation in a turnpike project or the
provision of services related to a turnpike project must be filed with the Authority and be
accompanied by a $5,000.00 proposal review fee. At a minimum, a conceptual proposal must
include a general description of the proposed project or services, anticipated costs associated
with the proposal, the expected level of Authority participation, and a designated contact for the
proposer. Conceptual proposals shall be reviewed by the Authority staff. The staff may request
additional information from the proposer. Based on its review, the staff will make an initial
recommendation to the Board (or a designated committee thereof) as to whether the Authority
should. request that the proposer submit a follow-up proposal containing the mformation
described in Section 9.2(a) above. If the recommendation is that the Authority request that the
proposer submit a follow-up proposal and the Board (or designated committee thereof) approves
that recommendation, the Authority staff shall notify the proposer in writing of the request. The
proposer shall have such time as the staff designates in the written notification in which to
submit the follow-up proposal, which must be accompanied by a proposal review fee in the
amount of $15,000.00 for a proposal for turnpike project development, or $5,000.00 for a
proposal for the provision of services related to a turnpike project. Once received, the follow-up
proposal shall be considered as a detailed proposal and shall be processed in accordance with the
procedures set forth in Section 9.2 above.

9.4  Processing of Proposals. (a) In addition to considering the information contained in an
unsolicited proposal and the responsibilities of the proposal to the criteria set forth above, the
proposals will be evaluated by the Authority as to some or all of the following depending on the
nature of the proposal: feasibility (including the reasonableness of the financial plan, realistic
time frame, assumptions (including those related to ownership, legal liability, law enforcement
and operation of the project), forecasts, financial exposure and benefit to the Authority,
compatibility of the proposed project (or the project to which proposed services relate) with other
planned or existing transportation facilities, likelihood of obtaining necessary approvals and
other support, cost and pricing, toll rates and projected usage, scheduling, environmental impact,
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manpower availability, use of technology, governmental liaison, and project coordination, with
attention to efficiency, quality of finished product and such other criteria, including conformity
with Authority policies, guidelines and standards, as may be deemed appropriate by the
Authority to maximize the overall benefits of the proposed project or services to the Authority
and the residents within the counties of the Authority.

(b) For each unsolicited proposal for which competing proposals are solicited, the initial
proposer and each competing proposer will be evaluated to determine its financial condition,
management stability, technological capability, experience, staffing, organizational structure,
project commitment, and such other qualities that the Authority considers relevant to the
successful completion of the project or proposed services.

(c) Based on the review described above, the Authority will rank all proposals which aré
complete and in conformance with these policies. The proposers will be notified of the

Authority’s rankings.

(d)  The Authority will attempt to negotiate a contract with the top ranked proposer
for the subject matter of the proposal. If a contract satisfactory to the Authority cannot be
negotiated with that proposer, the Authority shall formally end negotiations with that proposer
and, in its sole discretion, either (1) reject all proposals, (2) terminate or suspend the evaluation
of all proposals, or (3) proceed to the next most highly ranked proposal and attempt to negotiate
a contract with that party in accordance with these procedures.

SECTION 10. PARTICIPATION IN STATE AND COOPERATIVE PURCHASING
PROGRAMS: AND INTERGOVERNMENTAL AGREEMENTS.

10.1.  Voluntary GSC Program. Pursuant to and in accordance with § 2155.204 of the
Government Code and Subchapter D, Chapter 271 of the Local Government Code, the Authority
may request the Texas Building and Procurement Commission (“TBPC”) to allow the Authority
to participate on a voluntary basis in the program established by TBPC by which the TBPC
performs purchasing services for local governments.

10.2. Catalog Purchase of Automated Information Systems. Pursuant to and in accordance with
§ 2157.067 of the Government Code, the Authority may utilize the catalogue purchasing
procedure established by the TBPC with respect to the purchase of automated information
systems.

10.3.  Cooperative Purchases. Pursuant to and in accordance with Subchapter F, Chapter 271 of
the Local Government Code, the Authority may participate in one or more cooperative
purchasing programs with local governments or local cooperative programs.

10.4 Interlocal Agreements with TXDOT. Subject to limitations imposed by general law, the
Authority may enter into inter-local agreements with TxDOT to procure goods and services from
TxDOT.
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10.5 Effect of Procurements Under Section 10. Purchases made through the TBPC, a
cooperative program or by interlocal agreement shall be deemed to have satisfied the
procurement requirements of the Policy and shall be exempted from the procurement
requirements contained in this Policy.

SECTION 11. EMERGENCY PROCUREMENTS

11.1 Emergency Procurement Procedures. The Authority may employ alternate procedures
for the expedited award of construction contracts and to procure goods and services to meet
emergency conditions in which essential corrective or preventive action would be unreasonably
hampered or delayed by compliance with the foregoing rules. Types of work which may qualify
for emergency contracts include, but are not limited to, emergency repair or reconstruction of
streets, roads, highways, building, facilities, bridges, toll collection systems and other Authority
property; clearing debris or deposits from the roadway or in drainage courses within the right of
way; removal of hazardous materials; restoration of stream channels outside the right of way in
certain conditions; temporary traffic operations; and mowing to eliminate safety hazards.

(a) Before a contract is awarded under this section, the Executive Director or his designee
must certify in writing the fact and nature of the emergency giving rise to the award.

{b) To be eligible to bid on an emergency construction and building projects, a contractor
must be qualified to bid on TxDOT construction or maintenance contracts or be prequalified by
the Authority to bid on Authority construction or building contracts.

(¢) A bidder need not be qualified or prequalified by the Authority to be eligible to bid on
emergency non-construction or non-building projects.

(d) After an emergency is certified, if there are three or more firms qualified to bid on the
contract as reflected by the Authority's files, the Authority will send bid documents for the work
to at least three qualified contractors. The Authority will notify recipients of the bid documents
of the date and time by which the bids must be submitted and when the bids will be opened, read,
and tabulated. The Authority will also notify the recipients of any expedited schedule and
information required for the execution of the contract. Bids will be opened, read, and tabulated,
and the contract will be awarded, in the manner provided in the other subsections of this Policy
as required to procure construction or goods and services, as the case may be.

SECTION 12. DISPOSITION OF SALVAGE OR SURPLUS PROPERTY.

12.1. Sale by Bid or Auction. The Authority may periodically sell the Authority's salvage or
surplus property by competitive bid or auction. Salvage or surplus property may be offered as
individual items or in lots at the Authority's discretion.

12.2. Irade-In for New Property. Notwithstanding subsection 12.1, the Authority may offer
salvage or surplus property as a trade-in for new property of the same general type if the
Executive Director considers that action to be in the best interests of the Authority.
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12.3. Heavy Equipment. If the salvage or surplus property is earth-moving, material-handling,
road maintenance, or construction equipment, the Authority may exercise a repurchase option in
a contract in disposing of such types of property. The repurchase price of equipment contained in
a previously accepted purchase contract 1s considered a bid under subsection (a).

12.4. Sale to State, Counties, etc. Notwithstanding subsection 12.1 above, competitive bidding
or an auction is not necessary if the purchaser is the State or a county, municipality, or other
political subdivision of the State. The Authority may accept an offer made by the State or a
county, municipality, or other political subdivision of the State before offering the salvage or
surplus property for sale at auction or by competitive bidding,

12.5. Failure to Attract Bids, If the Authority undertakes to sell property under subsection 12.1.
and is unable to do so because no bids are made for the property, the Executive Director may
order such property to be destroyed or otherwise disposed of as worthless. Alternatively, the
Executive Director may cause the Authority to dispose of such property by donating it to a civic,
educational or charitable organization located in the State.

12.6. Terms of Sale. All salvage or surplus property sold or otherwise disposed of by the
Authority shall be conveyed on an "AS IS, WHERE IS" basis. The location, frequency, payment
terms, inspection rights, and all other terms of sale shall be determined by the Authority in its
sole and absolute discretion.

12.7. Rejection of Offers. The Authority or its designated representative conducting a sale -of
salvage or surplus property may reject any offer to purchase such property if the Executive
Director or the Authority's designated representative finds the rejection to be 1n the best interests
of the Authority.

12.8. Public Notices of Sale. The Authority shall publish the address and telephone number
from which prospective consultants may request information concerning an upcoming sale in at
least two issues of the officially designated newspaper of the Authority, or any other newspaper
of general circulation in each county of the Authority, and the Authority may, but shall not be
required to, provide additional notices of a sale by direct mail, telephone, or via the internet.
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DEFERRED¥*

GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-14

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility authority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™)} was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™); and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the Board of Directors desire to hire an Executive Director to serve as the chief
administrative officer for the CTRMA;

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
directs its interim staff to publish the posting for the Executive Director position in substantially
the forms as are attached hereto as Attachment “A”; and

BE IT FURTHER RESOLVED, that such postings be made in the places and publications as
described in the memorandum to the Board attached hereto as Attachment “B”, as well as in
other places deemed appropriate by the interim staff.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003.

Submitted and reviewed by: Approved:

C. Brian Cassidy Chairman, Board of Directors
Legal Counsel for the Central Resolution Number 03-14
Texas Regional Mobility Authority Date Passed 2/26/03

THE BOARD ELECTED 70 TABLE THIS ITEM |
INDEFINITELY-

2/26/03
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CTRMA EXECUTIVE DIRECTOR

The Central Texas Regional Mobility Authority (CTRMA) seeks an Executive Director to serve as the
Chief Administrative Officer. The CTRMA was created in 2002 by the Texas Transpottation
Commission to implement regional mobility solutions in Travis County and Wiltiamson County. The US
183-A toll facility in Williamson County has been identified as the CTRMA’s initial project. Plans,
directs, manages and reviews the activities and operations of the CTRMA. Coordinates CTRMA services
and activities among departments and with outside agencies. Provides confidential and complex
executive and administrative support to the CTRMA Board of Directors. Reviews policies and personnel
actions for compliance with legal requirements. Ensures that all work is conducted within budgetary
‘constraints and according to CTRMA policy, codes and standards of quality. The incumbent must
possess highly specialized knowledge, skills and abilities, including the ability to perform duties within a
broad framework of general policy, requiring creativity and resourcefulness to accomplish goals and
objectives and in applying concepts, plans and strategies which may deviate from traditional methods and
practices. Supervises subordinate managerial and clerical personnel. Performs related work as required.
Reports directly to CTRMA Board of Directors,

Requirements:

. Knowledge of CTRMA policies, procedures and ordinances, and various codes and laws
affecting the implementation of Authority projects and programs;

. Knowledge of principles and practices of regional transportation planning and knowledge of
transit, rail and air quality plaoning;

. Knowledge of principles of transportation program development and management, including the
relationship between Federal, State, and regional and local transportation planning activities;

. Knowledge of operations, services, and activities of a comprehensive management program;

. Knowledge in the principles and practices of budget preparation and administration;

. Knowledge of modern office practices and technology, the use of computers and peripheral
equipment;

. Ability to work under considerable stress as a result of tight deadlines, balancing multiple
projects, and performing duties under public and political scrutiny;

. Ability to provide effective leadership and supervision and to evaluate the performance of .
subordinates;

*  Ability to direct preparation of complex technical reports, financial reports, budgets, and
correspondence;

. Ability to make sound, educated, independent decisions and use judgment and discretion in
applying CTRMA policies, rules and regulations;

. Ability to read, analyze, understand and apply complex legal, financial and/or technical reports,
policies, codes, etc.;

. Ability to communicate effectively with CTRMA personnel, governmental officials, contractors,

consultants and the general public.

Education, Certificates and/or Licenses:

. Bachelor’s degree with coursework emphasis in engineering, public administration, business
administration, urban planning or related field. Master’s degree preferred; supplemented by ten
(10) years progressively responsible professional experience in government management or
project management or an equivalent combination of education, training and experience;

. Valid Texas Driver’s License, or the ability {o obtain license prior to first day of employment or
available other appropriate means of transportation at no additional cost to the CTRMA.



Please submit resume and cover letter to:
Central Texas RMA Executive Direcior
Locke, Liddel] & Sapp

Attention: C. Brian Cassidy.

100 Congress Avenue, Suite 300

Austin, Texas 78701

(512) 305-4800 FAX



CTRMA EXECUTIVE DIRECTOR

The Central Texas Regional Mobility Authority (CTRMA) seeks an Executive Director to serve
as the Chief Administrative Officer. The CTRMA was created in 2002 by the Texas
Transportation Commission to implement regional mobility solutions in Travis County and
Williamson County. The US 183-A toll facility in Williamson County has been identified as the
CTRMA’s initial project. The Executive Director plans, directs, manages and reviews the
activities and operations of the CTRMA. Coordinates CTRMA services and activities among
departments and with outside agencies. Provides confidential and complex executive and
administrative support to the CTRMA Board of Directors. Reviews policies and personnel
actions for compliance with legal requirements. Ensures that all work is conducted within
budgetary constraints and according to CTRMA policy, codes and standards of quality. The
incumbent must possess highly specialized knowledge, skills and abilities, including the ability
to perform duties within a broad framework of general policy, requiring creativity and
resourcefulness to accomplish goals and objectives and in applying concepts, plans and strategies
which may deviate from traditional methods and practices. Must possess knowledge of
principles and practices of regional transportation planning and knowledge of transit, rail and air
quality planning. Must also possess knowledge of principles of transportation program
development and management, including the relationship between Federal, State, and regional
and local transportation planming activities. Ability to direct preparation of complex technical
reports, financial reports, budgets, and correspondence; to make sound, educated, independent
decisions and use judgment and discretion in applying CTRMA policies, rules and regulations;
ability to read, analyze, understand and apply complex legal, financial and/or technical reports,
policies, codes, etc.; and the ability to communicate effectively with CTRMA personnel,
governmental officials, contractors, consultants and the general public required. Supervises
subordinate managerial and clerical personnel. Performs related work as required. Reports
directly to CTRMA Board of Directors. |

Bachelor’s degree with coursework emphasis in engineering, public administration, business
administration, urban planning or related field. Master’s degree preferred; supplemented by ten
(10) years progressively responsible professional experience in government management or
project management or an equivalent combination of education, training and experience. Valid
Texas Driver’s License, or the ability to obtain license prior to first day of employment or
available other appropriate means of {ransportation at no additional cost to the CTRMA. To
apply please send cover letter and resume to CTRMA Executive Director; Attention: C. Brian
Cassidy, Locke, Liddell & Sapp, 100 Congress Avenue, Suite 300, Austin, Texas 78701.



Memorandum
I

To: Board of Directors
Central Texas RMA
From: Michael Weaver

Prime Strategies, Inc.
Regarding: RMA Executive Director Search
Date: February 19, 2003

Attached to this memorandum are two job descriptions for the CTRMA Executive Director
position. Either of these job descriptions can be uised for ad placement. However, it will probably
be more feasible to use the shorter version of the job description because of limited ad space and
costs. This job description was created using a combination of other Texas toll road authority

executive director job descriptions and general common knowledge and practice for such a
position.

Additionally, Prime Strategies has researched the cost of placing a job posting/advertisement in a
number of different sources. There are a variety of different ways we have available to advertise
this position We have researched the cost of placing the job posting using internet-based job
websites, association magazines and websites, and trade journals.

» Monster.com - $305 for a 60 day job posting
> ExecSearches.com - 30 days = $95; 60 days = $125; 90 days = $140

> TML Online (Texas Municipal League) - Complimentary service for members; $50 for 35
words or less, $0.75 for each additional word. For Texas Town & City magazine the
submission deadline for the April issue is March 10, 2003. For a one-time 1/4 page ad,
the rate is $315. :

> ITE (Institute of Traffic Engineers) website - Up to 150 words = $150; 251-499 words =
$300; Over 500 words = $450

ITE Journal - $.50/character. Minimum $300/month for 600 characters.
Ads must be received by 5:00 p.m. ET on the 8" day of the month prior to the month’s
publication (i.e. December 8" for the January issue.) The J7E Journal is mailed the first

week of the month; readers receive it the second week of the month. The CTRMA’s
deadline for the April issue will be March 8, 2003,

Discount of $25 for prepayment of ad. Discount of 25% given to companies advertising in
both I1E Journal and the ITE website.



CTRMA Board of Directors
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» IBTTA (International Bridge, Tunnel & Turnpike Assoc.) - complimentary website ad for
members. The CTRMA can use the membership privileges of Locke, Liddell and Sapp

until the CTRMA membership is secured.



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-15

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility authority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, er. seq. (the “RMA Rules™); and

WHEREAS, the Board of Directors of the CTRMA has identified the proposed US 183-A
turnpike project as an essential project for enhancing mobility and improving safety for the
traveling public in the Central Texas area; and

WHEREAS, the Board of Directors also recognizes that US 183-A is a critical part of the Central
Texas Turnpike Project; and

WHEREAS, the Board of Directors desires to show its strong support for the efforts of
Congressman John Carter to secure discretionary funding for US 183-A as part of the
reauthorization process for the TEA-21 legislation.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
expresses its support for the request for discretionary funding for the US 183-A project as part of
the TEA-21 reauthorization process; and

BE IT FURTHER RESOLVED, that the Board of Directors expresses its appreciation to
Congressman John Carter for his efforts to secure necessary funding for this important

transportation project.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003.

Submitted and reviewed by: Approvegh:

/ /S A ,Af)ﬂ-'/( - ’ Z:'
C. Brian Cassidy — : Chairman, Board of Directors
Legal Counsel for the Central Resolution Number 03-15
Texas Regional Mobility Authority Date Passed 2/26/03

053071:00003 : AUSTIN : 270986.1



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-16

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility authority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules”); and '

WHEREAS, the Board of Directors of the CTRMA has identified the proposed State Highway
45 Southeast (“SH 45 SE”) turnpike project as an essential project for enhancing mobility and
improving safety for the traveling public in the Central Texas area; and

WHEREAS, the Board of Directors also recognizes that SH 45 SE is a critical part of the Central
Texas Turnpike Project; and

- WHEREAS, the Board of Directors desires to show is strong support for efforts to secure
discretionary funding for SH 45 SE as part of the reauthorization process for the TEA-21
legislation.

NOW THEREFORE, BE IT RESQLVED, that the Board of Directors of the CTRMA hereby
expresses its support for the submission of a request for discretionary funding for the SH 45 SE
project as part of the TEA-21 reauthorization process; and

BE IT FURTHER RESOLVED, that the Board of Directors expresses its appreciation to
Congressman Lloyd Doggett for his efforts to secure necessary funding for this important
transportation project.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003.

Submitted and reviewed by: Approved:

C. Brian Cassidy 3 Chairman, Board of Directors
Legal Counsel for the Central Resolution Number 03-16
Texas Regional Mobility Authority Date Passed 2/26/03

053G71:00003 : AUSTIN : 2706995.1



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 03-17

WHEREAS, Texas Transportation Code Section 361.003 authorizes the creation of a regional
mobility authority for the purposes of constructing, maintaining, and operating one or more
turnpike projects in a region of this state; and

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA”) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 46 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™); and

WHEREAS, the Board of Directors of the CTRMA has identified the proposed State Highway
45 Southeast (“SH 45 SE”) turnpike project as an essential project for enhancing mobility and
improving safety for the traveling public in the Central Texas area; and

WHEREAS, the Board of Directors also recognizes that SH 45 SE is a critical part of the Central
Texas Turnpike Project; and

WHEREAS, the Board of Directors desires to show is strong support for efforts to secure
discretionary funding for SH 45 SE as part of the reauthorization process for the TEA-21

legislation.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
expresses its support for,the submission of a request for discretionary funding for the SH 45 SE
project as part of the TEA-21 reauthorization process; and

BE IT FURTHER RESOLVED, that the Board of Directors expresses its appreciation to
Congressman Lamar Smith for his efforts to secure necessary funding for this important
transportation project.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 26th
day of February, 2003.

Submitted and reviewed by: Approved:

C. Brian Cassidy —~ Chairman, Board of Directors
Legal Counsel for the Central Resolution Number 03-17
Texas Regional Mobility Authority Date Passed 2/26/03

(53071:00003 : AUSTIN : 270997.1
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